Structural Change and Technology Committee Meeting

Planning Framework Discussion



Objective of this Discussion

Situational Context
e We have a lot of work to do and little time to do it....

* |f we had a framework to organize our thinking and work, things would
flow better and we can make sure to land the right discussions and topics
at the right time...

Objective of this Discussion

* Discussthe proposal, and in the end decide on “a” framework to organize
our work for the time between now and our August Taskforce Meeting.



Starting Point

These are the 4 strategies proposed from the committee 3 months ago (prior
to public hearings):

1. Design a reliable, multi-measure, and transparent accountability system that clearly
measures student growth; excellence is recognized and replicated, improvement is
continuous, and failure is remedied (Structural Change Committee)

2.  With the goal of optimizing the individual outcomes of students, create a flexible model
that drives decision making and empowerment to lowest practical level; engage parents
(Structural Change Committee)

3.  Create structure and incentives to provide collaboration and innovation to drive
continuous improvement of high performance (Structural Change Committee)

4. Implement technology to provide tools to increase student achievement (Technology
Committee)




A PROPOSED FRAMEWORK



Proposed Planning Framework
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Proposed Work Plan

Proposed Agenda

June 215t e Strategy 1: High Expectations— Presentations & Tactics Discussion

July 3™ e Strategy 2: Autonomy— Presentations & Tactics Discussion

July 19t * Strategy 2: Accountability— Presentations & Tactics Discussion

August 15t e Strategy 3: Innovation & Collaboration — Presentations & Tactics
Discussion

August 19t * Review Recommendationswith Fiscal Stability Committee

e Review and Finalize Recommendations

August 23 * Present Recommendationsto Full Taskforce



Next Steps

* Finalize the framework? High expectations?
* Finalize the work plan?

* Discuss presentations needed for upcoming
meetings



