



Task Force for Improving Education
March 15, 2013
9:00 AM – 3:00 PM

Simplot Room (BD), Student Union Building
Boise State University, 1910 University Drive


	9:00 AM
	Welcome and remarks
· Richard Westerberg, Chair

Review expectations
Discuss consolidation of focus areas
Review of Process/Timeline for Task Force work
         Discuss schedule and format of community meetings 

Outline process for focus area groups
    Group specific presentations and information sharing
    Review and refine strategies and recommendations
    Develop messaging for community forums



	9:30 AM
	Breakout sessions for three focus areas
        Group specific presentations 
        Review and refine strategies and recommendations

	12:00 – 1:00
	Lunch Break

	1:00 PM
	Breakout sessions continued
        Message development for community forums
         

	2:00 PM
	[bookmark: _GoBack]Full Group – Report out on messaging for community forums
Next Steps


	3:00 PM
	
Adjourn








