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Presentation Notes
Good morning ----greetings Co-Chairs Cameron &Bell- Education Chairmen Nonini and Goedde- with your permission, I’d like to very briefly recognize those fellow members of the State Board of Education who are in attendance today
(SBOE members stand, nod, salute, bow, whatever) CLICK
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First things first---
My thanks to you for your help and support in helping us to realize many of our goals and initiatives over the past year. And we have accomplished a great deal over the past 12 months-
Changes in policy, in procedures, changes in the way we go about our business and let me say, improvements in our end product. CLICK



Board Structure
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	Before I  launch into an entire presentation about what we’ve done here, there and throughout the state, throughout the system- I want to  set the context upon which all of our efforts are based---- that is where are headed next: as a board, as a system as a state in the field of education. CLICK
It’s important to remember that this Board is responsible for the entire system(pause) CLICK K-20. CLICK
It’s a unique and broad scope of responsibility and one we embrace.
Embrace- is a key term here. The Board is embracing a monumental  challenge and I invite you to do the same: CLICK
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Last Fall-- This Board unanimously adopted a goal as part of our strategic plan for degree/credential attainment CLICK
  The SBOE has adopted a goal of 60% for the state of Idaho by the year 2020.  (let  me give that minute to settle upon you)
60% by the year 2020—that is a short 9 years away CLICK
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You’re asking 60% of what?
60% of all Idahoans between the ages 25-34 hold some sort of degree 
Professional Technical Credential 
2 year
4 year
Or Advanced-Graduate degree CLICK


 



Competing in a Global
Environment

Education =
Job Creation
Industry Productivity
Sustainability
Well Being
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WHY? Why do we need to have 60% of our population ages 25-34 have some sort of post secondary completion degree or certificate?  

WHY—CLICK Because our society, our global competition and our workplace requires it.
This past June, The Georgetown Center for Education and the Workplace did a state by state analysis of each state’s workforce needs.  
The prediction for Idaho? That by the year 2018, 61% of Idaho jobs would require some sort of postsecondary credential. 
Our world is increasingly global
The businesses that employ Idahoans are competing in a global environment CLICK either directly or indirectly- everything has an element of global influence now. 
Idahoans must be better prepared to compete in such an arena.
Students from Sandpoint to Preston to New Plymouth compete not only with students from Salt Lake City, Miami and Syracuse but also Singapore, Amsterdam, Johannesburg, India and Shanghai. 
There must be a sense of urgency when it comes to moving forward; locally, state wide and right here in this state house.  CLICK
Education equates directly to job creation, industry productivity, sustainability, overall well-being of the population. 
Key here to emphasize that post-secondary education encompasses EVERYTHING: 2yr degrees, 4 degrees, professional-technical programs and certificates. EVERYTHING. CLICK



e 1.5 Million People in Idaho

e 31.4% of Idahoans between 25-34 hold a

postsecondary degree: 2 year, 4 year, or
more 67,213 of 206,400 Idahoans ages 25-34

e Double the amount of Idahoans who earn

some sort of postsecondary completion
= Approximately 135,000 Idahoans by the year 2020
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Here’s where we are now:
Idaho, according to current Census information has approximately 1.5 million people.
Of those 1.5 million people, approximately 31.4% of Idahoans between the ages of 25-34 hold some sort of post-secondary degree (2 year or 4 year or more).
That equates to approximately 67,000 of Idahoans
In order to reach our goal of 60% by 2020, keep in mind, that’s 9 short years away—we need to essentially DOUBLE the amount of Idahoans who earn some sort of post-secondary completion- or 135,000 Idahoans--
How do we plan to accomplish this?
With your help—and with everyone’s help!
It’s a change in culture- it’s a change in approach, it’s a change in expectations.



Challenge
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The Board and our institutions have already begun to address this challenge.  It starts of course, with how well our students leave high school ready to succeed in a postsecondary experience.  CLICK
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Dual Credit

Economic Sense

S65 per credit vs. $247.50 average per
credit cost

Helps students

Academic confidence in ability to be
successful

Helps Institutions

Students more likely to attend where
they have earned concurrent credits



Presenter
Presentation Notes


One way our students can and are being more successful is through dual or concurrent credit. 
This has been a major Board initiative
Will continue to be a MAJOR Board area of emphasis
Makes economic sense CLICK
Credits are $65 each vs. $247.50 (avg) as full time enrolled student
Gives the student (and family) an opportunity gain college credit at a fraction of the cost
Helps the student realize they CAN handle academic rigor of college/post-secondary work
Helps the institution as students are more likely to attend where they have already earned their credits while still in high school
Helps with time needed for degree completion as students enter with credits “already in pocket”
Concurrent credit helps support the Superintendent Luna’s newly announced vision for a revised and rejuvenated K-12 system CLICK



Complete College of
America

*24 States participating
*Capitalize on best

practices
GEAR UP
¢ Inspire students
. 6 year Federal Grant

College Access

Challenge Grant

*S1.5 M per year 5 years
Underrepresented

eUnderserved



Presenter
Presentation Notes

---More on 60% degree attainment by 2020---
This effort also includes tapping into resources beyond our state.
Idaho has joined the Complete College America effort. 
24 states working to raise the level of education and global competitiveness. 
CLICK Involvement in CCA allows Idaho to capitalize on shared best practices (and avoid ideas that didn’t work) from other states—saving us valuable time and MONEY
 
CLICK Gear UP:The mission of GEAR UP Idaho is to inspire students to become active in their educational experience and to ensure they are academically prepared for advancement to post-secondary education. GEAR UP Idaho receives $2.9 million in federal funds per year (a total of just under $18 million over six years), half of which are held in a trust fund to provide scholarships for GEAR UP students.

CLICK College Access Challenge Grant: CACG: Equally exciting is the College Access Challenge Grant. This grant opportunity brings in $1.5M a year for up to 5 years to focus on issues of college access for traditionally underrepresented and underserved students (this includes low-income and minority students). This year we are focusing on Advanced Opportunities, Postsecondary Benefits and Career Preparation, Professional Development, FAFSA Completion, Campus Visits, and College Access Network.


60% by 2020 and Efforts to improve completion rates
 
The Board approved a policy where all freshmen at the University of Idaho must live on campus. This is improving first year to second year retention which helps immensely with completion. 
Boise State University implemented a program called “Finish in 4” where students who sign up are guaranteed to finish in 4 years if they maintain sufficient academic progress.   
 
The Board’s renewed focus on higher education is not limited to just improving the number of Idahoans gaining a postsecondary credential
CLICK




IRI: 1daho Reading Initiative
Middle School: credit System
Accountability System:

Math Initiative: 1daho Math
Initiative

Graduation Requirements:

Board lead effort to increase rigor,
expectations
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Over the past several years, the Board has worked in partnership with the Superintendent and many educational stakeholders to  improve the foundation of our entire educational system.  These efforts include
CLICK Making sure elementary students could read effectively using the IRI as a measure
CLICK Passing new rules to make the middle school a much more meaningful experience
Requiring a credit system for measuring progress
Requiring minimum performance before advancing
Requiring courses linked to success in high school and college
CLICK Developing and approving an accountability system that required assessment at multiple levels and the passing of a graduation exam
CLICK Supporting Superintendent Luna’s math initiative
CLICK Approving new graduation requirements including
A senior project to insure that students could conduct independent research and integrate knowledge
Requiring each student to develop an educational plan 
Additional coursework in math and science to help our students move closer to worldwide expectation in those subjects
 
YES—WE HAVE BEEN BUSY---! CLICK
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The Board’s renewed focus on higher education is not limited to just improving the number of Idahoans gaining a postsecondary credential
 
The Board has done a significant amount of work on a new tech transfer policy
Policy is now helping our institutions move forward with transferring technology into the workplace- helping our economy
Delivery of Programs
The Board is currently working on reviewing our policies, which look at how the institutions deliver programs. 
This is key to efficiency and effectiveness in the future.
Duplication of programs/effort simply not acceptable moving forward. All institutions cannot be “all things to all people”. 
Will help institutions plan for future efforts/programs with greater efficiency & focus	
The Board approved and directed our institutions to move forward with an initiative to reduce the needed number of credits for graduation from 128 to 120, better aligning the requirement to other comparable institutions and allowing students the opportunity to finisher quicker- enter the workforce and begin to more actively contribute to our economy. 
Outcome-Based Budgeting
Staff is working on outcome-based budgeting as the next step of education funding reform. 
Performance/outcome based budgeting, even if it is a small percentage of the overall revenue picture, is a worthy effort. 
Allows institutions to excel in various areas and be rewarded
Focuses attentions/efforts to help shore up areas of deficiencies, making the entire operation more effective.
Implementation of policies that allow institutions more flexibility to deal with fiscal crises
Furloughs CLICK
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5 Big Questions from JFAC
Per your directions, you asked that we address five main questions as part of our presentation here today: CLICK
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Presidents more flexibility to deal

with financial challenges
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Changes in OSBE



Presenter
Presentation Notes


1- Changes in Workforce
As a system, we have had significant changes in our workforce. 
CLICK  Each college/university president will report more in depth as will Superintendent Luna on the K-12 system, also agency heads for Idaho Public Television, Vocational Rehabilitation, Professional-Technical Education and the Office of the Board
CLICK I can tell you this:
Coping strategies
Do more with less. That has been our mantra for several years now
Higher Ed as you know has seen a 22% holdback from Fiscal 09, 10. 
The Board has overseen and approved major restructuring on a number of our campuses that have resulted in major developments
CLICK Board approved and implemented a policy through which university presidents could determine if furloughs would be a tool to use on the campuses to help balance budgets. University of Idaho did furloughs. Including the president. 
Furloughs were structured to impact those who earn the highest salaries the most. 
CLICK Idaho State University complete restructuring- melding multiple colleges, streamlining and gaining numerous efficiencies
ISU also as part of this workforce restructuring now no longer employs 75 adjunct faculty
Our office- Office of the State Board of Education which Director Rush will explain in greater detail during his presentation in a few moments- but I want to point out one very telling statistic:
Idaho’s Office of the State Board of Education has  21 FTE vs. 60 FTE in neighboring Montana with a greater workload 
Keep in mind in Montana, their Office for the Commission of Higher Education does not have the same responsibilities as our office- no public television, vocational rehabilitation, professional-technical education.
We indeed do MORE with LESS. CLICK
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2 Alternative Funding Sources
Education is unique in its funding structure
CLICK Local districts receive state appropriations as well as property tax and some other taxing related sources depending on the district. 
CLICK We are seeing districts go to the patron on a more frequent basis
Not all districts are able to pass supplemental levy initiatives due to super majority in many cases
Some worry that those that can will outpace those who can’t and there will be an unequal system CLICK
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#2 Alternative Funding Sources
Education is unique in its funding structure
CLICK Local districts receive state appropriations as well as property tax and some other tax related sources depending on the district. 
CLICK We are seeing districts go to the patron on a more frequent basis
Not all districts are able to pass supplemental levy initiatives due to super majority required for passage in many cases
Some worry that those that can pass such hurdles will outpace those who can’t and there will be an unequal system CLICK
Higher Education
Three pronged revenue 
CLICK  1) State Appropriations 
Held back 22% in the last 2 fiscal years (did I mention that?) 
Reductions in state appropriations are straining our institutions’ ability to continually meet the challenge of an increasing enrollment load in this area. 
We have record enrollment at all our 5 state owned institutions 
Record enrollment at the community colleges as well
We’re asking more of our institutions in terms of re-training and new career focus yet giving them less and less to accomplish the task
CLICK  2) Government and industry training contracts, research grants- 2nd stream of revenue (not in any particular order)
We have seen some positive news on this front- Public-Private partnerships 
U Idaho in Parma at research center
U Idaho  in Tetonia at research center
 
CLICK 3) Tuition/student fees (3rd stream of revenue)
This one gets lots of attention
Tuition/fee increases cannot continue long term at the same pace they have and keep the cost of attendance remotely affordable to the student/family. 
SBOE has consistently pared down the amount of increases requested by institutions over the last 5 years as a major effort to keep cost of attendance as affordable to the student/family as possible. 
 CLICK
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Tuition/fee increases cannot continue long term at the same pace they have and keep the cost of attendance remotely affordable to the average Idaho student/family. 
SBOE has consistently pared down the amount of increases requested by institutions over the last 5 years as a major effort to keep cost of attendance as affordable to the student/family as possible. CLICK
See the charts- We simply cannot continually shift the funding burden on to the backs of the students/their families
The % of family income needed to pay tuition fees in Idaho is at an all time high. The students/families simply are quickly running out of ability to absorb any more cost.
The prospect of further deep cuts to the post-secondary systems jeopardizes Idaho’s ability to effectively educate her citizens and supply a viable, prepared workforce so necessary to propel our state toward a continued, sustained economic recovery. CLICK



O
3. Program Structure

WRN N\ A\ \\§

Program Elimination and Reduction
University of Idaho: 41 degree
programs eliminated or folded into

existing programs

ldaho State University Restructuring



Presenter
Presentation Notes
#3 Program Structure
CLICK As a result of major funding cutbacks/holdbacks several programs have been either eliminated or significantly restructured 
University of Idaho
CLICK 41 degree programs eliminated or folded into other existing programs
All institutions are continually looking at ways to streamline offerings to find improved efficiencies. 
CLICK ISU has restructured several colleges and is working on more implementations to other measures
Students are reporting increasing cases of having to wait to get classes because the institutions are not able to offer enough sections each semester due to budget restraints
This adds to time for completion and cost to the student
Institutions are doing more to help meet this challenge
Intersessions (accelerated class sessions between semesters
Summer block sessions
Utilizes infrastructure and resources more efficiently CLICK


O
4. Appropriation Flexibility

B S[‘@STM[ m Universityorldaho

U vVERSITY

@ Lewis-Clark State College

College of Western Idaho Eastern Idaho North Idaho College
echnical Colleg

¥ College of cw|
(S| southern Idaho EITC
Idaho _,_.\*"‘-Y L SO —
Professional-Technical /& WO —
~/ Education (& 2l = TELEVISIO

idahoptv.org

In'-mfjuf.l rrrrrrr af
wnl Rebabilitatio



Presenter
Presentation Notes
#4 Appropriation Flexibility
Use of one-time monies and lump-sum appropriations CLICK
Each institution and agency will more directly address this issue during their presentations CLICK
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#5 Areas of Risk
Is the Agency at risk of non-compliance with state law, rule or federal laws/regulations because of a lack of resources
CLICK Maintenance of effort on AARA funds is a  significant issue for our state, public schools and institutions 
CLICK Maintenance of effort on Perkins funds with PTE
CLICK Charter Schools / School Choice CLICK



Public Charter School
Commission

Board provides oversight

Board provides staff support and
operating expenditures to Public Charter
School Commission

Charter School growth: 77% of school
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to 2009-2010 year was from charter
school students.

Growth unsustainable at current staffing
level
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CLICK State law charges the Board with managing the oversight of all charter schools authorized by the Public Charter School Commission.  
CLICK The Board provides staff support and operating expenditures to the Public Charter School Commission. The Commission, as you know, approves petitions for new charters which are not authorized by their local districts, they provide oversight and evaluation of current charter schools within the state. 
CLICK A couple of notes to illustrate the growing importance of Charter School Oversight
Total Public school enrollment grew by 3,447 students from the 2008/2009 year to the 2009/2010 year.  Of that growth, 2652, or 77%, were from charter school students.  Twenty-five commission authorized schools (there are 40 total state-wide) are currently in operation, three are scheduled to open in the fall of 2011, and up to six new public charter schools may be authorized each year.  CLICK
The growth curve of charter schools (and enrollment therein) in Idaho is unsustainable (in terms of oversight due diligence) at the current staffing level. (which is a mere 1.5 FTE). 
The national average for charter oversight staffing is 1 FTE per 5.3 schools. CLICK
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One other area of concern that you have asked us to report on is ----
CLICK Level of indebtedness through institutional bonding
Institutions get an official, comprehensive bond rating from Moody’s Investors Service and Standard & Poor’s prior to issuing bonds.  They also may periodically update their bond ratings upon request or as events warrant.
Last year BSU and UI both received the highest ratings from the rating agencies prior to the Board approving new debt issuance.
CLICK BSU College of Business & Economics building:  the University’s current ratings of A1/A+ were reaffirmed by Moody’s and Standard & Poor’s
CLICK UI Kibbie Dome Life Safety Improvements:  Moody’s and Standard & Poor’s each affirmed UI’s ratings of “A1” and “A+” respectively with stable outlook.
CLICK Debt service as a percent of operating budget:  Most institutions consider 8% as a debt service ceiling.  By industry practice, this is a reasonable target for conservative/risk averse institutions.  Several of the institutions are significantly lower than this cap.
All bonds are secured by student or auxiliary revenues
The Board regularly monitors and scrutinizes the financial health of the institutions and reviews each project and its sustainability from a bonding and repayment perspective.
Audit Committee works closely with external, independent audit firm reviewing institutions’ financial statements, audit reports, etc
CLICK
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Final Section
Discuss how education provides a greater public good
You will hear over the next week what good things are happening on each of the campuses state-wide.
Many good things
Research
Development of new technologies
Cooperation/collaboration
Intellectual property
All are happening- all right here in Idaho- We want to let each institution detail these as they report over the next few days. We want you to know-we, as their governing board, are proud of the good things they continue to do in the face of some very challenging circumstances. CLICK



Economic Impact
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You all have heard the statistics of earning potential and how it correlates to the level of education obtained
Economic impact
CLICK Annual total financial impact from the University of Idaho alone is estimated at just under 1 BILLION dollars – Billion with a –B-
CLICK Jobs on campus, jobs in the community at businesses that support campus, jobs that are created as a result of new ideas/technology that come from campus. 
CLICK Direct economic return from Higher Education to the state is a net 100 million dollars a year

Higher Education returns a net 100 million dollars directly to the state over and above from the appropriation of approx 220 million they receive
Keep this in mind as we work to find solutions that Education is a POSITIVE CONTRIBUTOR to our economy. CLICK



O
Higher Education is a positive contributor to our economy

The more education an Idaho citizen has, the more they
earn

Businesses need an educated work force
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CLICK Think of the increased contributions to the economy and to our state, our society , our neighborhoods and communities as we get closer to our goal of 60% by 2020!
CLICK The more educational attainment a person has, the more they earn, the more they earn, the more taxes they pay and the stronger their personal economy and that of their community and our state. 
CLICK Educated workforce. Businesses need an educated workforce. Be it in manufacturing, processing, technology, commerce- they all share one thing: THE NEED FOR AN EDUCATED WORKFORCE.
We attract business/industry to this state through the quality of our workforce and the quality of the lifestyle only Idaho can offer An educated citizenry impacts the state more than just in a financial sense-
Contributions to our overall society, our communities, to the values we impart on our families, neighbors and friends are all improved as a result of well-educated citizenry. CLICK
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-----------Big Finish-------
Idaho is a unique and wonderful place to live, work and raise a family. It takes all kinds of backgrounds, abilities and ideas- those ideas come through people; people whose minds have been trained to think critically to challenge us to be more than we are now. CLICK
Education can and does literally change lives. CLICK What you will do here over the next weeks/months has an impact on how the quality and availability of education will proceed in Idaho in the near and long term future. 
Thank you—Thank you for your time here today, Thank you for the opportunity to stand before you—and Thank You for your efforts, your dedication and commitment to Education and to Idaho.
And with that, I am happy to stand for any questions you may have--- CLICK
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(Background for questions)
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