Subject: Board Committee Restructure— Changesto the Bylaws

Background

The five standing committees of the Board were developed over time. The three primary
standing committees, in their charge and composition, closely mirror the governance structure of
some of the state’' sinstitutions of higher education. As other needs and focuses have arisen
related to the Board' s governance over all of public education, new committees were added. As
discussed at the Board' s retreat, the staff recommends that the Board revisit the committee
structure to create a more streamlined, functional design that will foster a seamless education
system and address the expanded role of service supported by the State Board of Education.

Discussion

Proposed changes to the Board’ s Bylaws for discussion and/or adoption are attached and include

the following general components.

- A definition of which entities are included in the reference to “ingtitutions’ and “agencies’ as
used in the Bylaws only. Recognizing that the Board governance relationship varies with
each of these entities, the intent in including representatives of each of the agencies and
ingtitutions as much as possible in anewly defined committee structure is to ensure proper
and adequate representation, but is not intended to obligate or interfere with any other local
boards or governing entities.

Provisions to create a reporting mechanism for the Presidents’ Council through the newly

formed Planning, Policy and Governmental Affairs Committee. (see description below)

Formalizing of the Agency Heads Council and defining the membership as the chief

executive officers or representatives from all of the Board agencies, and providing a

reporting mechanism for this council through the Planning, Policy and Governmental Affairs

Committee.

Reorganization of the current five standing committees to three standing committees and a

clearly defined advisory council. The purpose of the committee system remains to make

recommendations to the Board, with the scope of each divided asfollows:

» The Planning, Policy and Governmental Affairs Committee would be comprised of two or
more Board members, with nonvoting representatives including the presidents of the
institutions, all of the agency heads and the Board' s executive director. The charge to this
committee would be to coordinate, develop and initiate long range planning, strategic
policy initiatives, and goals; to ensure policies, rules and statutes are aligned and
consistent with the Board' s strategic direction; to coordinate proposals for and cultivate
rel ationships with the governor and the legidature; and to receive reports and
recommendations from the Presidents’ Council and Agency Heads Council. All functions
previously performed by the Legidative Affairs Committee of the Board are absorbed into
this newly defined committee. Additionally, referencesto joint agendaitems have been
stricken and the procedures previoudly intended for joint agenda items have been built into
the function of this new Committee. Additionaly, it gives the Board President discretion
to refer any item to this Committee for initial action or consideration.

» The Instruction, Research and Student Affairs Committee would be comprised of two or
more Board members, with nonvoting representatives including the chief academic
officers of the ingtitutions, representatives from professional -technical education, the state
department of education, the newly formed targeted educational groups advisory council,
achief postsecondary student affairs officer, a postsecondary student body officer, and the



Board's chief academic and technology officers. The charge to this committee would be to
coordinate all items related to instruction, research and student affairs, including academic
and professional-technical program review and approval; issues related to technology and
outreach; student organizations and activities; and to provide a reporting mechanism for
the targeted education groups advisory council. All functions previously performed by the
Academic Affairs Committee and the 70% committee will be absorbed into this newly
defined committee. Additionally, a voice for targeted educational groups previously
provided for through the 70% committee will now be expanded and built into a standing
advisory council that will report to the Board through this newly devel oped committee.
(see Targeted Educational Groups Advisory Council below)

» The Business Affairs and Human Resource Committee would continue with the same
functions as previoudly defined for the Finance Committee, but with an expanded
membership that includes representatives from al of the institutions and agencies.
Additionaly, the intent isto also absorb personnel related items as of 1/1/2001, following
athorough review of personnel policies by the newly formed Planning, Policy and
Governmental Affairs Committee.

» The Targeted Educational Groups Advisory Council would be comprised of one or more
Board member(s), along with representatives from the institutions, agencies and other
groups with targeted educational needs, including but not limited to the Five Tribes, the
Hispanic Education Task Force, and the Departments of Correction and Juvenile Justice.
The charge to this council isto develop and recommend initiatives and improvements to
the educational system for the benefit of the groups represented. This council would report
to the Board through the newly formed Instruction, Research and Student Affairs
committee. The function previousdly performed by the 70% committee related to targeted
educational issues and groups will now be absorbed into this newly defined advisory
council.

Board Action

An action to make changes to the Board’ s Bylaws requires that notice has been given at the
preceding meeting of the Board. Because the Board gave notice of these possible changes at their
May mesting, it is alowable for the Board to approve these changes for final adoption at this
meeting.

If changes are adopted, the Board may also wish to direct the staff to develop guidelines, for
Board approval, to be used to review existing Board policies and rules for compatibility with this
new configuration and to ensure that they foster the Board' s ability to govern.
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GOVERNING POL |CIES AND PROCEDURES DRAFT

SECTION: BYLAWS
SUBSECTION:

H. Committees of the Board

The Board may organize itself into standing and other committees as necessary. Committee
members are appointed by the Board president after informal consultation with other Board
members. Any such standing or other committee may make recommendations to the Board,
but may not take any action, except when authority to act has been delegated by the Board.
The Board president may serve as an ex-officio member of any standing or other committee.
The procedural guidelines for Board committees gppear in the Board Governing Policies and
Procedures.

For purposes of the bylaws, the University of 1daho, Boise State University, Idaho State
University, Lewis-Clark State College, Eastern Idaho Technical College, the College of
Southern ldaho and North Idaho College are included in references to the
“ingtitutions;” and |daho Educational Public Broadcasting System, the Division of
Vocational Rehabilitation, the Division of Professional-Technical Education, the School
for the Deaf and the Blind, the State Department of Education, the State Historical
Society, and the State Library are included in references to the “agencies”” An
ingtitution or agency may, at its option and with concurrence of the Board president,
comment on any committee report or recommendation.

1. Personne{Student Planning, Policy and Gover nmental Affairs Committee

a Purpose

The Pexrsonne/Student Planning, Policy and Governmental Affairs Committee is a

standing advisory committee of the Board. It is responsible for developing and
presenting recommendations to the Board on matters of policy, and procedure
Dlannlnq and qovernmental affalrs eeneepmng—pepeennel—and—admml—suamte

The commlttee in conlunctlon Wlth
the chief executive officers and chief admlnlstrators of the Board governed
agencies and ingtitutions, will develop and recommend to the Board future
planning initiatives and goals. This committee shall also advise the Board on on
collaborative and cooperative measuresfor all education entities and branches of
state government necessary to provide for the general supervision, governance
and control of the state educational ingtitutions, agencies and public schoals,
with the goal of producing a seamless educational system.

" Definition provided for purposes of the Bylaws only. Recognizing the Board governance relationship varies with
each of these entities, the intent in including representatives of each of the agencies and institutions as much as
possiblein the committee structure isto ensure proper and adequate representation, but is not intended to obligate or
interfere with any other local boards or governing entities.
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b. Composition

The Personnd{Student Planning, Policy and Governmental Affairs Committee is
composed of two (2) or more members of the Board, appointed by the president of the
Board, who designates one (1) to serve as chairperson of the committee. In addition,
it includes as ex-officio, nonvoting members the iastitutions chief executives of the
ingtitutions; the chief deputy superintendent of public ingruction; the chief
executive officers or chief admlnlstrators of the other aqenm% and the Boards
executive director, —w e

the—dweeﬂen—ef—the—ehawpepsen The chalrperson pr&eents aII commlttee

recommendations to the Board.

c. Responsibilities and Procedures

The Personnel/Student Planning, Policy and Governmental Affairs Committee is
responsible for making recommendations to the Board in the following general aress:

(1) long range planning and coor dination;

(2) initial discussions and dir ection on strategic policy initiativesand goals;

(3) legidlative proposals and administrative rules for Board agencies and
institutions;

(4) coordination and communication with the Governor, the Legislature, and all
other governmental entities with regard to items of legidation, Board policy
and planning initiatives;

(5) review and revison of Board policies, adminigrative rules and education-
related statutes for consistency and compatibility with the Board’s strateqgic
direction;

(6) reports and recommendations from the Presidents Council and the Agency
Heads Council;

(7) & agency and ingtitutional personnel agenda items (until transferred to the
Business Affairs and Human Resour ces Committee as of 1/1/2001);

(8) (4)y-anyrelated-matters other matters as assigned by the Board.
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be assigned to another gtanding commlttee may be removed | to the Planning,
Palicy and Governmental Affairs Committee for initial action or consider ation.

The Planning, Policy and Governmental Personnel/Student Affairs Committee may
establish necessary procedures to carry aut its responsibilities. Such procedures must
be consistent with the Board's Governing Policies and Procedures. The Board's
executive director, under the direction of the chairperson, prepares the agenda for and
schedules each meeting of the Personne/Student Planning, Policy and
Governmental Affairs Committee and maintains a written record of the committee's
activities and recommendations. A copy of the written record is included in the
official minutes of the State Board of Education and Board of Regents of the
University of Idaho.

2. Ingruction, Resear ch and Student Affair s Academic-Affairs-and-Program Committee

a Purpose

The Ingruction, Research and Student Affairs Academic-Affairs—and—Program

Committee is a standing advisory committee of the Board. It is responsible for
developing and presenting recommendations to the Board on matters of policy and
procedure concernlng aeademt%and—pregtam mstructlon research and student
affairs. : m-affairs-al

b. Composition

The Indruction, Research and Student Affairs Academic-Affairs—and-Program

Committee is composed of two (2) or more members of the Board, appointed by the
president of the Board, who designates one (1) to serve as chairperson of the
committee. In addition, it includes as ex-officio, nonvoting members the chief

aoademlc offlcers of the |nst|tut|ons uhH,Ler-aJ@,f—ef—Letahe—Lelaheétate—Utcm,ter-ngvL

aetmerstrater of the D|V|son of ¥eeat+enat Profonal Technical Education; the
deputy-superintendent-of-public-thstruction a representative of the state department
of education; a postsecondary chief student affairs officer representative; a
postsecondary student body officer representative; a representative of the

Targeted Educational Groups Advisory Counol and the Board's chlef technology
offlcer and chief acaolemlc officer—w »

The chalrperson presents aII commlttee

recommendations to the Board.
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c. Responsibilities and Procedures

The Indruction, Research and Student Affairs
Committee is responsible for making recommendations to the Board in the following
general areas:

(1) agency and ingdtitutional aecademie indruction, research and—program and
student affairs agendaitems;

(2)

(2) 3)indruction, academic or professional-technical program approval;

(3) 4)—instruction, academic or professional-technical program review,
consolidation, modification, and discontinuance, and course offerings,

(4) {5)-outreach, technology and distant learning impacting programs and their
delivery;

(5) {6)long-range indruction, academic and pr ofessional-technical planning;

(6) {A-registration of out-of-state ingtitutions offering programs or courses in 1daho;

(7) {8)y—continuing education, professional development, workforce training,
programs for at-risk populations, car eer guidance;

(8) sudent organizations activitiesand issues; and

(9) anyrelated-matters other matters as assigned by the Board.

The Ingruction, Research and Student Affairs Academic-Affairs—and—Program
Committee may establish necessary procedures to carry out its responsibilities. Such

procedures must be consistent with the Board's Governing Policies and Procedures.
The Board's chief academic officer, in conjunction with other Board governed
agencies and under the direction of the chairperson, prepares the agenda for and
schedules each mesting of the Instruction, Research and Student Affairs
Academic—-Affairs—and—Program Committee and maintains a written record of the
committee's activities and recommendations. A copy of the written record is included
in the officia minutes of the State Board of Education and Board of Regents of the
University of Idaho.
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3. Bushness Affairs and Human Resour ces Etranee Committee

a Purpose

The Business Affairs and Human Resources Firanee Committee is a standing
advisory committee of the Board. It is responsible for developing and presenting
recommendations to the Board on matters of policy and procedures concerning
busness affalrs and human I esour ces ﬁeeal—affalrs Jemt—se&en—agenda—ttems

b. Composition

The Business Affairs and Human Resour ces Firance Committee is composed of
two (2) or more members of the Board appointed by the president of the Board, who
designates one (1) to serve as chairperson of the committee. In addition, it includes as
ex-off|C|o nonvotl ng members the flnandal VI ce preﬂ dents of the |nst|tut|ons

State—@euege the flscal offlcers of the le-suen—efA#eeattenal—Edueatten—agend
and the Boards chlef flscal offlcer —whe—estabhsh&s—agendas—and—sehedules

. The chairperson presents all

commlttee recommendatlons to the Board

c. Responsibilities and Procedures

The Business Affairs and Human Resour ces Frhance Committee is responsible for
making recommendations to the Board in the following general areas.

(1) Selection of the externa auditor and review of the fiscal and internal audit
operations of the agencies and institutions;

(2) Agency and ingtitutional financial agendaitems,

(3) Coordination and development of guidelines and information for agency and
institutional budget requests and operating budgets;

(4) Long-range fiscal planning;
(5) Fiscal analysis of the following
(@) New and expanded financial programs,
(b) Establishment, discontinuance or change in designation of administrative

units;
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(c) Consolidation, relocation, or discontinuance of programs,

(d) New facilities and any major modifications to facilities which would result in
changes in programs or program capacity; and

(6) Any-related-matters other matters as assigned by the Board.

The Business Affairs and Human Resources Firanece Committee may establish
necessary procedures to carry out its responsibilities. Such procedures must be
consistent with the Board's Governing Policies and Procedures. The Board's chief
fiscal officer, under the direction of the chairperson, prepares the agenda for and
schedules each meeting of the committee and maintains a written record of the
committee's activities and recommendations. A copy of the written record is included
in the officia minutes of the State Board of Education and Board of Regents of the
University of Idaho.

4. Tarqgeted Educational Groups Advisory Council

a.

Purpose

The purpose of the Targeted Educational Groups Advisory Council (TEGAC) is
to provide an advisory and reporting function to the Board regarding the needs
and viewpoints of the represented populations with regard to all Board
operations. It is intended this Council will provide a mechanism for feedback
and ensure the responsiveness of the educational system to the needs and
viewpoints of the groups represented. The Targeted Educational Groups
Advisory Council shall report to the Board through its representative on the
|nstruction, Resear ch and Student Affairs Committee.

Composition

The Targeted Educational Groups Advisory Council is comprised of one (1) or
more member(s) of the Board, appointed by the president of the Board, who
designates one (1) to serve as chair of the committee. Representatives from the
institutions, agencies and other groups with targeted educational needs,

addition, it includes as ex-officio, nonvoting members, desgnated Board staff.
The TEGAC member assigned as the representative to the Instruction, Resear ch
and Student Affairs Committee will work with the Council chairperson to
present Council recommendations to the Ingruction, Research and Student
Affairs Committee.
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c. Responsibilitiesand Procedures

The Targeted Educational Groups Advisory Council is responsble for advisng
the Board in the following gener al ar eas:

r epr esented gr oups;

(2) related matters pending befor e the Board'’s ganding committees; and

(3) palicy recommendations, budget items and other matters related to the
tar geted educational population.

Board staff, under the direction of the Council chairperson, preparesthe agenda
for and schedules each meeting of the Council and maintains a written record of

the Council’s activities and recommendations.
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|. Presidents Council

1.

Purpose

The Presidents Council convenes prior to each Board meeting to discuss and make
recommendations, as necessary, on jeit-session agenda items scheduled for Board
consideration. The Presidents’ Council may also choose or be directed by the Board
to meet with the Agency Heads Council for exchanges of information or to discuss
projects of benefit to the entire system. The Presidents’ Council reportsto the Board
through the Planning, Palicy and Gover nmental Affairs Committee of the Board.

Composition

The Presidents Council is composed of the presidents of the University of Idaho, Idaho
State University, Boise State University, Lewis-Clark State College, Eastern Idaho
Technica College; and the presidents of North Idaho College and the College of
Southern ldaho; each of whom has one (1) vote. One (1) of the voting members shall
serve as chair of the Council, with a new chair elected each academic year, such that the
chair will rotate among the respective members. The administrator of the Division of
VMecational Professional-Technical Education and the Board’s Executive Director shall
be non-voting members of the council.

Duties of the Chair
The chair:

a. presides at all Presidents Council meetings with full power to discuss and vote on all
matters before the Council;

b. establishes the Presidents’ Council agenda in consultation with the executive director;
and

C. maintains open communications with the Board on agenda matters through the
Planning, Policy and Gover nmental Affairs Committee. executive-director

4. The executive director will communicate openly and in a timely manner with the

Presidents' Council for discussion and recommendation on jeiat-sessien agenda items.

J. Agency Heads Council

1,

Purpose

The Agency Heads Council convenesprior to each Board meeting to discuss and
make recommendations, as necessary, on agenda items scheduled for Board
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N

consderation. The Agency Heads Council may also choose or be directed by the
Board to meet with the Presidents’ Council for exchanges of information or to
discuss projects of benefit to the entire system. The Agency Heads Council reports
to the Board through the Planning, Policy and Gover nmental Affairs Committee of
the Board.

Composition

The Agency Heads Council is composed of the chief executive officers of 1daho
Educational Public Broadcasting System, the Division of Vocational Rehabilitation,
the Division of Professional-Technical Education, the School for the Deaf and the
Blind; and representativesfromthe State Department of Education, the State
Library and the State Historical Society; each of whom hasone (1) vote. The

Board’s Executive Director shall serve as chair of the Council.

Dutiesof the Chair

a. presidesat all Agency Heads Council meetings with full power to discuss and
vote on all matters before the Council;

b. establishesthe Council’s agenda in consultation with the Council’s members;
and

c. maintains open communications with the Board on agenda matters through the
Planning, Policy and Governmental Affairs Committee.

K. Adoption, Amendment, and Repeal of Bylaws

Bylaws may be adopted, amended, or repealed at any regular or special meeting of the Board
by a majority vote of the Board, provided notice has been presented at the preceding meeting
of the Board.
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