ITEM B.5
Subject: Board Governing Policiesand Procedures Manual

Background/Discussion:

Asthe Board increases its focus on governance, periodic reviews of Board policies, procedures and
rules would serve to ensure al Board members are aware of existing provisions and have opportunity
for input on future direction. It is anticipated that time could be set aside a each regular mesting for this
review and discusson.

To thisend, attached are the Bylaws and Section |. General Policies and Procedures, subsections A-D.
These sections essentidly provide provisons in the Board' s governance of itsdf. The Board may wish,
astime alows, to review these sections and ensure al members are aware of the provisons and to
discuss and give direction to the staff on any desired changes. There are some obvious “ housekeeping”
type changes necessary in relation to references to new committees, agenda composition, etc. Staff will
forward suggested revisonsin these areas in June.
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BYLAWS
A. Membership.

The membership of the State Board of Education and Board of Regents of the University of Idaho is
determined in accordance with the Condtitution of the State of 1daho and by legidative enactment.

B. Office of the State Board of Education.

The Board maintains an Office of the State Board for the purpose of carrying out the adminidtrative,
financid, and coordinating functions required for the effective operation of the indtitutions and agencies
under the governance of the Board. The staff of the Office of the State Board is under the direction of
an executive director responsible directly to the Board.

1.

Staff Professond Development.

The Board encourages the professiona development of its employees in the Office of the State
Board of Education. The same opportunitiesafforded to comparable postionsin theingtitutionswill
be extended to Board officers to the maximum extent possible. Employees seeking professiona
leave with compensation must commit to returning to serviceinthe Board officefor aperiod of time
equivaent to the paid professond leave. Should the employee fall to return and meet the service
requirement, repayment of the compensation received during the professiond leavewill berequired.

C. Powersand Duties.

The State Board of Education and Board of Regents of the University of 1daho hasall the powersand
duties specified in the Congtitution of the State of Idaho and the Idaho Code.

D. Meetings.

1. The Board holds at least four (4) regular meetings annudly. A quorum of the Board congdts of

five (5) Board members. A quorum of the Board must be present for the Board to conduct any
business.

The Board will maintain a 12-month running meeting schedule. To accomplish this, the Boardwill,
a each of its regularly scheduled mesetings, update its 12-month running schedule of Board
meetings, provided, however, that the Board by mgority vote, or the Board president after
consultation with Board members, may reschedule or cancel any meeting.
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3.

The Board may hold speciad meetings by vote of amgjority of the Board taken during any regular
mesting or by cal of the Board president.

All meetings of the Board are held at such place or places as may be determined by the Board.

All medtings of the Board are conducted and notice thereof provided in accordance with the Idaho
"Open Meeting Law." An executive sesson (aclosed meeting) of the Board may be held upon a
two-thirds vote of a quorum of the Board for the purpose of considering (a) appointment of an
employee or agent, (b) employeeevaduation or termination or hearing of complaintsand disciplinary
action, (c) labor negotiations or acquisition of private red property, (d) records that are exempt
from public ingpection, (€) preliminary negotiations on matters of trade or commerce, or (f) matters
of pending or probable litigation as advised by itslegd representatives.

E. Rulesof Order.

1.

2.

Mestings of the Board are conducted in accordance with controlling statutes and applicable bylaws,
regulations, procedures, or policies. In the absence of such datutes, bylaws, regulations,
procedures, or policies, meetings are conducted in accordance with the current edition of Robert's
Rules of Order Newly Revised except that a Board action that conflicts with a previous action
takes precedence.

With the exception of usud, short, parliamentary motions, dl motions, resolutions, or other
propositions requiring Board action will, whenever practicable, be reduced to writing before
submisson to avote.

A record vote of the Board istaken in rotationa order on dl propositionsinvolving any matters of
bonded indebtedness; convening an executive sesson of the Board; or on any other action at the
request of any Board member or upon the advice of legd counsd.

F. Officersand Representatives.

1.

The officers of the Board include:
a. A presdent, avice presdent, and a secretary, who are members of the Board.
b. An executive secretary, who is the Sate superintendent of public ingtruction.

The president, vice president, and secretary are elected at the organizational meeting for one (1)
year termsand hold office until their successors are eected. Vacanciesin these offices arefilled by
election for the remainder of the unexpired term.

Board representatives to serve on other boards, commissions, committees, and Smilar bodies
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are appointed by the Board president.

4. Theexecutive director isappointed by and serves at the pleasure of the Board unless the contract
of employment specifies otherwise. The executive director serves as the chief executive officer of
the Office of the State Board of Education.

G. Duties of Board Officers.

1. Board President.

The Board president:

a. Presdesa al Board meetings, with full power to discuss and vote on al matters before the
Board.

b. Submits such information and recommendations cong dered proper concerning thebusinessand
interests of the Board.

c. Signs, in accordance with applicable statutes and Board action, al contracts, minutes,
agreements, and other documents approved by the Board, except in those ingtances wherein
the Board, by its procedures, has authorized the Board president to designate or has otherwise
designated persons to sign in the name of or on behaf of the Board.

d. Gives prior gpprovd for any officid out-of-state travel of seven (7) days or more by Board
members, agency and indtitution heads, and the executive director.

e. Subject to action of the Board, gives notice and establishesthe dates and locations of al regular
Board meetings.

f. Cdlsspecid Board meetingsat any time and place designated in such cal in accordance with
the Open Mesting Law.

0. Egablishes screening and selection committeesfor dl appointments of agency and indtitutiona
heads.

h.  Appoints Board membersto dl standing and interim committees of the Board.

Egtablishes the Board agendain consultation with the executive director.

Serves as chief spokesperson for the Board and, with the executive director, carries out its
policies between meetings.

2. Vice President.
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The vice president:
a. Presdes a meetingsin the event of absence of the Board president.
b. Peformsthe Board president's dutiesin the event of the Board president’s inability to do so.

c. Becomestheacting Board president in the event of theresignation or permanent ingbility of the
Board president until such time as anew presdent is eected.

3. Secretary.
The secretary:
a. Presdes a meetingsin the event of absence of the Board president and vice president.

b. Sgns, in accordance with applicable statutes and Board action, al minutes, contracts,
agreements, and other documents approved by the Board except in thoseingtanceswherein the
Board, by its procedures, has authorized or has otherwise designated personsto sgnin the
name of or on behalf of the Board secretary.

4. Executive Secretary.
The state superintendent of public ingtruction, when acting asthe executive secretary, isresponsible
for:

a. Carrying out policies, procedures, and duties prescribed by the Condtitution of the State of
Idaho and thel daho Code or established by the Board for dl e ementary and secondary school
matters.

b. Presenting to the Board recommendations concerning € ementary and secondary school metters
and the matters of the State Department of Education.

5. Executive Director.
The executive director serves as the chief executive officer of the Board, as chief adminidrative
officer of the statutory Office of the State Board of Education, and as chief executive officer of such
federal or dtate programs as are directly vested in the State Board of Education. The position

description for the executive director, as gpproved by the Board, defines the scope of duties for
which the executive director is responsible and is accountabl e to the Board.

H. Committees of the Board
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The Board may organize itsdf into sanding and other committees as necessary. Committee members
are gppointed by the Board president after informa consultation with other Board members. Any such
standing or other committee may make recommendations to the Board, but may not take any action,
except when authority to act has been delegated by the Board. The Board president may serve asan
ex-officio member of any standing or other committee. The procedurd guiddinesfor Board committees
appear in the Board Governing Policies and Procedures.

For purposes of the bylaws, the University of I1daho, Boise State University, Idaho State University,
Lewis-Clark State College, Eastern Idaho Technical College, the College of Southern Idaho and North
Idaho College are included in references to the “inditutions” and ldaho Educationad Public
Broadcadting System, the Divison of Vocationd Rehabilitation, the Division of Professond- Technica
Education, the School for the Deaf and the Blind, the State Department of Education, the State
Historical Society, and the State Library areincluded in referencesto the agencies”* Aninditution or
agency may, a its option and with concurrence of the Board president, comment on any committee
report or recommendation.

1. Panning, Policy and Governmentd Affairs Committee
a Purpose

ThePanning, Policy and Governmental Affairs Committeeisastanding advisory committee of
the Board. It is responsible for developing and presenting recommendations to the Board on
meatters of palicy, planning, and governmentd affairs. The committee, in conjunction with the
chief executive officersand chief adminidrators of the Board governed agenciesand indtitutions,
will develop and recommend to the Board future planning initiatives and gods. Thiscommittee
shall dso advisethe Board on collaborative and cooperative measuresfor al education entities
and branches of state government necessary to providefor the genera supervision, govermance
and contral of the state educationa ingtitutions, agencies and public schoals, with the god of
producing a seamless educationa system.

b. Compostion

The Planning, Policy and Governmenta Affairs Committee is composed of two (2) or more
members of the Board, appointed by the president of the Board, who designates one (1) to
serve aschairperson of the committee. In addition, it includes as ex- officio, nonvating members

* Definition provided for purposes of the Bylaws only. Recognizing the Board governance relationship varies with
each of these entities, the intent in including representatives of each of the agencies and institutions as much as
possible inthe committee structure isto ensure proper and adequate representation, but is not intended to obligate
or interfere with any other local boards or governing entities.
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the chief executives of the inditutions; the chief deputy superintendent of public ingruction; the
chief executive officers or chief administrators of the other agencies; and the Board's executive
director. The chairperson presents al committee recommendations to the Board.

Respongbilities and Procedures

The Panning, Policy and Governmentd Affars Committee is responsble for making
recommendations to the Board in the following generd aress.

(2) long range planning and coordination;
(2) initid discussons and direction on strategic policy initiatives and gods;
(3) legidative proposals and adminidrative rules for Board agencies and ingtitutions;

(4) coordination and communication with the Governor, the Legidature, and dl other
governmenta entities with regard to items of legidation, Board policy and planning
initiatives,

(5) review and revision of Board policies, adminidirative rules and education rel ated statutes
for consstency and compatibility with the Board' s strategic direction;

(6) reports and recommendations from the Presidents Council and the Agency Heads
Counall;

(7) agency andinditutiona personnd agendaitems (until tranferred to the Business Affairsand
Human Resources Committee as of 1/1/2001);

(8) other matters as assigned by the Board.

At the direction of the Board President, any matter before the Board may be removed to the
Panning, Policy and Governmentd Affairs Committee for initid action or consderation.

ThePlanning, Policy and Governmentd Affairs Committee may establish necessary procedures
to carry out itsresponsbilities. Such procedures must be consistent with the Board's Governing
Policiesand Procedures. The Board's executive director, under the direction of the chairperson,
preparesthe agendafor and schedules each mesting of the Planning, Policy and Governmenta
Affars Committee and maintains a written record of the committegs activities and
recommendations. A copy of the written record isincluded in the official minutes of the State
Board of Education and Board of Regents of the University of Idaho.
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2. Ingtruction, Research and Student Affairs Committee

a. Purpose
The Ingruction, Research and Student Affairs Committee is a standing advisory committee of
the Board. It isresponsible for developing and presenting recommendations to the Board on
matters of policy and procedure concerning ingruction, research and student affairs.

b. Composition
The Ingruction, Research and Student Affairs Committee is composed of two (2) or more
members of the Board, appointed by the president of the Board, who designates one (1) to
serve as chairperson of the committee. In addition, it includes as ex- officio, nonvating members
the chief academic officers of the inditutions; a representative of the Division of Professona-
Technical Education; a representative of the state department of education; a postsecondary
faculty representative; a postsecondary chief student affairs officer representaive; a
postsecondary student body officer representative; arepresentative of the Targeted Educationa
Groups Advisory Council; and the Board's chief technology officer and chief academic officer.
The chairperson presents al committee recommendations to the Board.

c. Responsbilities and Procedures

The Indruction, Research and Student Affairs Committee is responsible for making
recommendations to the Board in the following generd aress

(1) agency and indtitutiond ingtruction, research and sudent affairs agendaitems;
(2) ingtruction, academic or professiond-technica program gpprovd;

(3) indruction, academic or professiona-technicd program review, consolidation,
modification, and discontinuance, and course offerings;

(4) outreach, technology and distant learning impacting programs and their ddlivery;
(5) long-range ingruction, academic and professiond-technicd planning;
(6) regidration of out-of-gate inditutions offering programs or courses in 1daho;

(7) continuing educetion, professiond devel opment, workforcetraining, programsfor at-risk
populations, career guidance;
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(8) student organizations activities and issues, and
(9) other matters as assigned by the Board.

TheIngtruction, Research and Student Affairs Committee may establish necessary procedures
to carry out itsresponsibilities. Such procedures must be cons stent with the Board's Governing
Policies and Procedures. The Board's chief academic officer, in conjunction with other Board
governed agencies and under the direction of the chairperson, prepares the agenda for and
schedules each meeting of the Ingtruction, Research and Student Affairs Committee and
maintains a written record of the committeg's activities and recommendations. A copy of the
written record isincluded in the official minutes of the State Board of Education and Board of
Regents of the Univeraty of Idaho.

3. Busness Affairs and Human Resources Committee

a

Purpose

TheBusiness Affairs and Human Resources Committeeisastanding advisory committee of the
Board. It is respongble for developing and presenting recommendations to the Board on
matters of policy and procedures concerning business affairs and human resources affairs.

Composition

The Business Affairs and Human Resources Committee is composed of two (2) or more
members of the Board appointed by the president of the Board, who designates one (1) to
serve as chairperson of the committee. In addition, it includes as ex- officio, nonvating members
the chief financid officers of the ingtitutions; the chief financid officers of the agencies; and the
Board'schief financid officer. The chairperson presentsal committee recommendationsto the
Board.

Responghilities and Procedures

The Busness Affars and Human Resources Committee is respongble for making
recommendations to the Board in the following generd aress

(1) Sdection of theexterna auditor and review of thefisca and interna audit operationsof the
agencies and indtitutions;

(2) Agency and inditutiond financia agendaitems,
(3) Coordination and development of guiddines and information for agency and indtitutiond
budget requests and operating budgets,
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(4) Long-rangefiscd planning;

(5) Fiscd andysisof thefollowing
(& New and expanded financia programs,
(b) Egtablishment, discontinuance or change in designation of adminigtrative units;
(¢) Consolidation, relocation, or discontinuance of programs,

(d) New facilitiesand any mgor modificationsto facilitieswhichwould result in changesin
programs or program capacity; and

(6) other matters as assigned by the Board.

The Business Affairs and Human Resources Committee may establish necessary proceduresto
carry out its reponghbilities. Such procedures must be consstent with the Board's Governing
Policiesand Procedures. The Board's chief fiscal officer, under thedirection of the chairperson,
prepares the agenda for and schedul es each meeting of the committee and maintains awritten
record of the committee's activities and recommendations. A copy of the written record is
included in the officid minutes of the State Board of Education and Board of Regents of the
Univergty of Idaho.

4. Targeted Educationd Groups Advisory Council

a

Purpose

The purpose of the Targeted Educationa Groups Advisory Council (TEGAC) isto providean
advisory and reporting function to the Board regarding the needs and viewpoints of the
represented populations with regard to dl Board operations. It is intended this Counal will
provide amechanism for feedback and ensure the responsiveness of the educational systemto
the needs and viewpoints of the groups represented. The Targeted Educationa Groups
Advisory Council shdl report to the Board through its representative on the Ingtruction,
Research and Student Affairs Committee.

Composition

The Targeted Educationd Groups Advisory Council is comprised of one (1) or more
member(s) of the Board, appointed by the president of the Board, who designates one (1) to
serve as char of the committee. Representatives from the indtitutions, agencies and other
groups with targeted educationa needs, including but not limited to the Five Tribes
in Idaho, the Hispanic Education Task Force, and the education system for the Department of
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Correction and the Department of Juvenile Justice, will be membersof the Advisory Coundil. In
addition, it includes as ex-officio, nonvoting members, designated Board gaff. The TEGAC
member assgned as the representative to the Ingruction, Research and Student Affairs
Committee will work with the Council chairperson to present Council recommendationsto the
Instruction, Research and Student Affairs Committee.

c. Responsbilities and Procedures

The Targeted Educationd Groups Advisory Council isrespongblefor advisng theBoardinthe
following generd aress.

(2) initiatives and improvements to the educationd system for the benefit of the represented
groups,

(2) related matters pending before the Board' s standing committees; and

(3) palicy recommendations, budget items and other mattersrel ated to the targeted educationa
population.

Board daff, under the direction of the Council chairperson, prepares the agenda for and
schedules each meeting of the Council and maintainsawritten record of the Council’ sactivities
and recommendations.

. Presdents Council
1. Purpose

The Presdents Council convenes prior to each Board meeting to discuss and make
recommendations, as necessary, on agenda items scheduled for Board consideration. The
Presdents Council may aso choose or be directed by the Board to meet with the Agency Heads
Council for exchanges of information or to discuss projects of benefit to the entire system. The
Presdents Council reports to the Board through the Planning, Policy and Governmenta Affairs
Committee of the Board.

2. Compostion

The Presdents Council is composed of the presidents of the University of Idaho, Idaho State
Universty, Boise State University, Lewis-Clark State College, Eastern Idaho Technical College;
and the presidents of North Idaho College and the College of Southern Idaho; each of whom has
one (1) vote. One (1) of the voting members shdl serve as chair of the Council, with anew chair
elected each academic year, such that the chair will rotate among the respective members. The
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adminigrator of the Divison of Professond-Technicd Education and the Board's Executive
Director shall be non-vating members of the council.

3. Dutiesof the Char

The chair:

a

presdes a dl Presdents Council meetingswith full power to discuss and vote on dl matters
before the Council;

establishes the Presdents Council agenda in consultation with the executive director; and

mai ntai ns open communi cations with the Board on agendamatters through the Planning, Policy
and Governmentd Affairs Committee.

4. The executive director will communicate openly and in a timely manner with the Presidents
Council for discussion and recommendation on agendaitems.

J. Agency Heads Council

1. Purpose

The Agency Heads Council convenes prior to each Board meeting to discuss and make
recommendations, as necessary, on agenda items scheduled for Board consideration. The
Agency Heads Council may aso choose or be directed by the Board to meet with the
Presdents Council for exchanges of information or to discuss projects of benefit to the entire
system. The Agency Heads Council reports to the Board through the Planning, Policy and
Governmenta Affairs Committee of the Board.

2. Compodition

The Agency Heads Council is compaosed of the chief administrators of Idaho Educationd
Public Broadcagting System, the Division of Vocationd Rehabilitation, the Divison of
Professiona- Technical Education, the School for the Deaf and the Blind; and representatives
from the State Department of Education, the State Library and the State Historica Society;
each of whom has one (1) vote. The Board' s Executive Director shdl serve as chair of the
Council.

3. Dutiesof the Chair
The chair:

a. presdesat dl Agency Heads Council meetings with full power to discuss and vote on dll

matters before the Council;
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b. egablishesthe Council’s agendain consultation with the Council’s members; and

C. maintains open communications with the Board on agenda matters through the Planning,
Policy and Governmentd Affairs Committee.

K. Adoption, Amendment, and Repeal of Bylaws
Bylaws may be adopted, amended, or repealed at any regular or special meeting of the Board by a

mgjority vote of the Board, provided notice has been presented at the preceding meeting of the
Board.
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