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INSTITUTION / AGENCY AGENDA
BOISE STATE UNIVERSITY

SUBJECT
Boise State University presentation on future financing plans, as they relate to
debt capacity and prudent debt management.

REFERENCE
December 2003 Single Bond System and Financing Plan for New
Projects
February 2004 BSU Bonding Discussion, Series 2004A
December 2004 Long-Term Facilities Funding Plan
April 2005 Refinancing and Revenue Bonds, Series 2005A
October 2005 Board approved 2005 Campus Master Plan Update

APPLICABLE STATUTE, RULE OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Sections V.F.
and V.K.3.
Section 33-3800, Idaho Code, et. seq.

BACKGROUND

Boise State University initiated the process of converting to a single bonding
system with series 2004A bonds issued in February of 2004. The University has
also obtained Board approval to collect a $100 strategic facilities fee. $25 of this
fee was implemented in Fall 2005 and the additional $75 is effective for Fall
2006. With these changes, all sources of funds, including student fees,
donations, federal and state grants, and selected University reserves (as
matching funds) will be pooled to allow maximum flexibility in the implementation
of the Campus Master Plan.

The change in bonding philosophy does not impact the State Board of Education
approval processes. All projects will continue to be presented at multiple stages
from planning through financing for Board review and approval.

As of April 30, 2006, Boise State University has approximately $139,400,000 in
outstanding debt. $127,600,000 (92%) of current debt is in the form of fixed rate
bonds. The current weighted average life of the bonded debt of the University is
relatively short at 11.2 years.

Debt service on outstanding bonds for the current fiscal year is approximately
$9.7 million and the weighted average cost of capital is 4.86%.
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INSTITUTION / AGENCY AGENDA
BOISE STATE UNIVERSITY - continued

DISCUSSION

University staff continues to analyze the debt portfolio in preparation for issuing
additional debt to construct needed facilities in accordance with the Campus
Master Plan. The purpose is to ensure that appropriate debt instruments are
utilized, refinancing opportunities are captured, the limited debt capacity is
allocated strategically, and debt levels and types of debt are appropriate and
responsible given the University’s financial strength and risk tolerance. Debt
capacity is evaluated in terms of what is affordable given estimated cash flows
and what is acceptable in terms of risk to the balance sheet.

The University’s primary objectives with respect to debt management are:

1. Identify projects eligible for debt financing, reserving debt for projects that are
strategic and/or operationally critical.

2. Maintain the University’s favorable access to capital by preserving financial
safety and soundness.

3. Maximize the efficiency and limit risk of the University’s debt portfolio by
managing on a portfolio basis rather than project-by-project.

4. Maintain the University’'s credit rating at an acceptable level, while
recognizing that attainment or maintenance of a specific rating is not the
primary objective.

The University has processes in place to address these objectives. The Facilities
Planning Council, whose membership includes executive leadership and key
facilities staff, prioritizes projects based on their strategic importance. In addition,
the Council approves project planning and programming documents that include
the project scope, timeline and funding sources.

Cash flow streams are analyzed and projected using conservative assumptions
to ensure affordability of the projects. University reserves have been protected to
ensure a strong balance sheet in anticipation of issuing debt. Debt capacity is
determined based on review of bond rating agency reports and ratio analyses, as
well as, management’s understanding of the future cash flow needs to cover
operations.

By evaluating debt in a holistic manner, rather than project-by-project, the
University attempts to efficiently leverage all sources of revenue. For example, if
additional private donations can be generated on one project, the strategic
facilities fee may be re-allocated to the next highest priority.
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INSTITUTION / AGENCY AGENDA
BOISE STATE UNIVERSITY - continued

Given the relatively short life of the bonded portfolio, the strength of the balance
sheet, the A1/A+ credit ratings and the approved revenue streams, the University
intends to pursue a significant bond issuance after ensuring the above objectives
are achieved.

IMPACT
The University anticipates issuing a significant amount of debt during the next
twelve months. Variables impacting the amount include the planning timeline of
the various projects, as some may be ready to begin construction sooner than
others. In addition, the amount of private donations and\or grants secured could
impact the amount of the borrowing. An increase in these funds could increase
scope, thereby increasing the debt, or substitute for financing and decrease debt.

This amount of debt will, most likely, impact the University’s credit rating.
However, a reduction of the ratings in itself is not a reason to avoid the debt if the
University plans prudently to meet the strategic objectives set forth in various
planning documents. Such plans do require a strong commitment from university
management to ensure that fiscal operations are controlled and the affordability
of all new initiatives is analyzed.

The University expects that any downgrade would reduce its ratings no further
than A2/A, and would not negatively impact access to future capital.

STAFF COMMENTS AND RECOMMENDATIONS

Staff has discussed with officials at Boise State University the topic of future
financing plans related to debt capacity and debt management. Associated with
a strategic capital building plan, as discussed in the next agenda item (Tab 2), it
is suggested the Board Finance Committee and staff, and the institutions will
develop a standardized template to report the debt plan of the institutions. Such
a debt plan will enable the Board to review strategic parameters such as
reserves, debt capacity, and cash flow streams from all sources of funds
including student fees, donations, and federal and state grants.

Using ratios such as the weighted average life of bonded debt and the weighted
average cost of capital, the Board will be able to make more informed campus-
wide strategic decisions. For example, if additional private donations become
available for a particular building, a portion of the strategic facilities fee may be
re-allocated to the next highest priority.

Staff from Boise State University will make a presentation to the Board on this
item.
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INSTITUTION / AGENCY AGENDA
BOISE STATE UNIVERSITY - continued

BOARD ACTION
This item is for informational purposes only. Any action will be at the Board’s
discretion.
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REFERENCE — APPLICABLE STATUTE, RULE OR POLICY

Idaho State Board of Education

GOVERNING POLICIES AND PROCEDURES
SECTION: V. FINANCIAL AFFAIRS
Subsection: F. Bonds and Other Indebtedness April 2002

F. Bonds and Other Indebtedness

1.

General Powers

The University of Idaho, Idaho State University, Lewis-Clark State College, and
Boise State University may, by a majority vote of all the members of the Board,
borrow money with or without the issuance of bonds pursuant to Chapter 38, Title
33, Idaho Code. The Board must act by formal resolution. Such indebtedness is not
an obligation of the state of Idaho but is an obligation solely of the respective
institutions and the respective board of trustees. Any indebtedness is to be used to
acquire a project, facility, or other asset that may be required by or be convenient for
the purposes of the institution. Student fees, rentals, charges for the use of the
projected facility, or other revenue may be pledged or otherwise encumbered to pay
the indebtedness. Refunding bonds also may be issued.

Eastern Idaho Technical College is not authorized to borrow money under Chapter
38, Title 33, Idaho Code.

Attorney General's Opinion

The Board or the institution may request the Attorney General of Idaho to review and
pass upon the validity of a proposed bond issue. If found valid, the bond is an
incontestable, binding obligation on the institution.

Private Sale

A private sale of bonds is permitted only with the prior approval of the Board as the
governing body of the institution. The chief executive officer of the institution must
justify why a public sale is not desirable and explain the benefits of a private sale of
bonds.

Responsibility of the Chief Executive Officer

The chief executive officer of the institution is responsible for compliance with state
law and these provisions when any indebtedness is incurred.

Expenditure of Excess Revenue
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Expenditure of project revenues over and above that pledged or otherwise
encumbered to meet the indebtedness is limited to expenditures for projects
identified in the bond’s Official Statement. Expenditure of excess revenue for
other projects requires prior Board approval. Expenditures between two hundred
fifty thousand dollars ($250,000) and five hundred thousand dollars ($500,000)
require prior approval from the executive director and expenditures greater than
five hundred thousand dollars ($500,000) require prior Board approval.

Idaho State Board of Education

GOVERNING POLICIES AND PROCEDURES
SECTION: V. FINANCIAL AFFAIRS
Subsection: K. Construction Projects April 2002

K. Construction Projects

3. Fiscal Revisions to Previously Approved Projects

Project revisions that substantially alter the use of the project causing changes in
project costs between two hundred fifty thousand dollars ($250,000) and five
hundred thousand dollars ($500,000) must first be submitted to the executive
director for review and approval. Changes in project costs of more than five hundred
thousand dollars ($500,000) must first be submitted to the Board for its review and
approval. Requests must be supported by a revised detailed project budget and
justification for changes.
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REFERENCE — APPLICABLE STATUTE, RULE OR POLICY - continued

IDAHO STATUTES

TITLE 33
EDUCATION
CHAPTER 38
STATE INSTITUTIONS OF HIGHER
EDUCATION BOND ACT

33-3801. Short title. This act may be cited as "The Educational Institutions Act of
1935."

33-3802. Definitions. The following terms, wherever used or referred to in this
act, shall have the following meaning unless a different meaning clearly appears from
the context:

(@) The term “institution" shall mean any institution named in section 2 [3,
section 33-3803, Idaho Code];

(b) The term "board" shall mean the state board of education, board of regents,
board of trustees or other governing body, by whatever name known, of an institution;

(c) The term "bonds" shall mean any bonds of an institution issued pursuant to
this act;

(d) The term "project” shall mean and include buildings, structures,
improvements, and equipment of every kind, nature and description, which may be
required by or convenient for the purposes of an institution, including, without limiting
the generality of the foregoing, administration, dining, exhibition, lecture, recreational
and teaching halls, or parts thereof, or additions thereto; heat, light, sewer and water
works plants or systems, or parts thereof, or extensions thereto; commons, dining halls,
dormitories, auditoriums, libraries, infirmaries, laundries, laboratories, metallurgical
plants, museums, swimming pools, water-towers, fire prevention and fire fighting
systems, gymnasia, stadia, dwellings, green houses, farm buildings, and stables, or
parts thereof, or additions thereto; or any one, or more than one, or all of the foregoing,
or any combination thereof;

(e) The term "to acquire" shall include to purchase, to erect, to build, to
construct, to reconstruct, to repair, to replace, to extend, to better, to equip, to develop,
to improve, and to embellish a project;

() The term "Recovery Act" shall mean the act of the Congress of the United
States of America, approved June 16, 1933, entitled: "An Act to encourage national
industrial recovery, to foster fair competition, and to provide for the construction of
certain useful public works and for other purposes,” and Acts amendatory thereof and
acts supplemental thereto, and revisions thereof, and any further Acts or joint
resolutions of the Congress of the United States to encourage public works or to reduce
unemployment or for work relief;
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(g) The term "federal agency" shall mean the United States of America, the
President of the United States of America, the Federal Emergency Administrator of
Public Works, or such other agency or agencies as may be designated or created to
make loans or grants.

33-3803. State educational institutions as bodies politic and corporate -- Powers
of boards. Each of the following institutions is hereby constituted and confirmed a body
politic and corporate and a separate and independent legal entity and is hereby further
constituted and confirmed as a governmental instrumentality for the dissemination of
knowledge and learning: "The Regents of the University of Idaho,” "Lewis-Clark State
College," "ldaho State University," and "Boise State University." A corporate purpose of
every institution, in addition to any other purposes thereof, shall be to acquire any
project. The powers of every institution delegated to it by this act shall be vested in and
exercised by a majority of all the members of its board, and a majority of all the
members of such board shall be a quorum for the transaction of any business
authorized by this act, but a lesser number may adjourn and compel the attendance of
absent members.

33-3804. Powers and duties of state institutions. Every institution shall have
power in its proper name as aforesaid:

(&) To have a corporate seal and alter the same at pleasure;

(b) To sue and be sued;

(c) To acquire by purchase, gift or the exercise of the right of eminent domain
and hold and dispose of real or personal property or rights or interests therein and water
rights;

(d) To make contracts and to execute all instruments necessary or convenient;

(e) To acquire any project or projects, and to own, operate, and maintain such
project;

() To accept grants of money or materials or property of any kind from a federal
agency, upon such terms and conditions as such federal agency may impose;

(g) To borrow money, with or without the issuance of bonds and to provide for
the payment of the same and for the rights of the holders of such bonds and/or of any
other instrument of such indebtedness, including the power to fix the maximum rate of
interest to be paid thereon and to warrant and indemnify the validity and tax exempt
character;

(h) To perform all acts and do all things necessary or convenient to carry out the
powers herein granted, to obtain loans or grants or both from any federal agency, and to
accomplish the purposes of sections 33-3801--33-3813, Idaho Code, and secure the
benefits of the Recovery Act;

() To issue refunding bonds, for the purpose of paying, redeeming, or refunding
any outstanding bonds theretofore issued under authority of this chapter. Refunding
bonds so issued shall have such details, shall bear such rate or rates of interest and
shall be otherwise issued and secured as provided by the board authorizing the
issuance of such bonds and as otherwise provided in this chapter, provided, however,
that such changes in the security and revenues pledged to the payment thereof may be
made by such board as may be provided by it in the proceedings authorizing such
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bonds, but in no event shall such refunding bonds ever be secured by revenues not
authorized by this chapter to be pledged to the payment of bonds issued for other than
refunding purposes. Refunding bonds issued hereunder may be exchanged for a like
principal amount of the bonds to be refunded, may be sold in the manner provided in
this chapter for the sale of other bonds, or may be exchanged in part and sold in part. If
sold, the proceeds of such bonds may be deposited in escrow for the payment of the
bonds to be refunded, provided such bonds mature or are callable for redemption under
their terms within six (6) months from the date of the delivery of the refunding bonds. No
refunding bonds may be issued hereunder in a principal amount in excess of the
principal amount of the bonds to be refunded nor may any bonds not maturing or
callable for redemption under their terms as above provided be refunded hereunder
without the consent of the holders thereof. Refunding bonds so authorized and issued
may in the discretion of the board be combined with other bonds to be authorized and
issued under this chapter, and a single issue of bonds may be so authorized in part for
improvement and in part for refunding purposes.

() In connection with borrowing without the issuance of bonds, to fix fees, rents
or other charges for utilization of any facility or project being financed by said borrowing
and to pledge the same, together with any other revenue from such project or facility, as
collateral for repayment of principal and interest in the same manner and to the same
extent as provided in this chapter for securing the payment of bonds issued pursuant to
this chapter.

33-3805. Authorization, issuance, maturity, interest and sale of bonds. When the
board shall find the proposed project or projects to be necessary for the proper
operation of the institution and economically feasible and such finding is recorded in its
minutes, the bonds therefor shall be authorized by resolution of the board. The bonds
may be issued in one or more series, may bear such date or dates, may be in such
denomination or denominations, may mature at such time or times, not exceeding forty
(40) years from the respective dates thereof, may mature in such amount or amounts,
may bear interest, at such rate or rates to be determined by the board, may be in such
form, either coupon or registered, may carry such registration and such conversion
privileges, may be executed in such manner, may be payable in such medium of
payment, at such place or places, may be subject to such terms of redemption, with or
without premium, as such resolution or other resolutions may provide. The bonds may
be sold at a public or private sale at not less than par and accrued interest, in a manner
to be provided by the board. The bonds shall be fully negotiable within the meaning and
for all purposes of the Uniform Commercial Code.

33-3805A. Procedure prior to authorization. Notwithstanding any other
provisions of this chapter, the board shall not enter into lease-purchase agreements for,
acquire, build or take possession of any building or facility which requires state general
account appropriated funds for construction, operation or maintenance unless prior
approval by the legislature has been given by concurrent resolution authorizing the
board to proceed with the project or projects.
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33-3806. Provisions for payment of bonds. Any institution in connection with the
issuance of the bonds or in order to secure the payment of such bonds and interest
thereon, shall have power by resolution of its board:

(a) To fix and maintain (1) fees, rentals and other charges from students, faculty
members and others using or being served by, or having the right to be served by any
project, (2) matriculation, hospital, laboratory, athletic, admission and other fees from
students, faculty members and others matriculated, attending or employed at such
institutions, and from the public in general, for the facilities afforded by such institution
(which shall be uniform to all those similarly situated), (3) fees, rentals and other
charges from students, faculty members and others using or being served by, or having
the right to use, or having the right to be served by, existing buildings, stadia, and other
structures at any institution which issues bonds hereunder to acquire a project, which
fees, rentals and other charges from students, faculty members and others using or
being served by, or having the right to use, or having the right to be served by such
buildings, stadia and other structures shall be the same as those applicable to any
project similar in nature and purpose to such existing buildings, stadia, and other
structures; provided, however, that as between such project and the existing buildings
at the institution there may be allowed reasonable differentials based on the condition,
type, location and relative convenience of such project and such existing buildings, but
such differentials shall be uniform as to all such students or faculty members and others
similarly accommodated;

(b) To provide that bonds issued hereunder shall be secured by a first, exclusive
and closed lien on the income and revenue derived from, and shall be payable from, (1)
fees, rentals and other charges from students, faculty members and others using or
being served by, or having the right to use, or having the right to be served by, any
project, and any existing buildings, stadia, and other structures, and (2) matriculation,
hospital, laboratory, athletic, admission and other fees from students, faculty members
and others matriculated, attending or employed at such institution, and from the public
in general, for the facilities afforded by such institution, and (3) the proceeds of grants of
funds and moneys received or to be received from the United States of America, or any
agency or instrumentality thereof, pursuant to agreements entered into between the
board and the United States of America, or any agency or instrumentality thereof, prior
to the issuance of the bonds.

(c) To pledge and assign to, or in trust for the benefit of, the holder or holders of
the bonds issued hereunder an amount of the income and revenue derived from (1)
fees, rentals and other charges from students, faculty members and others using or
being served by, or having the right to use, or having the right to be served by, any
project, and any existing buildings, stadia, and other structures, and (2) matriculation,
hospital, laboratory, athletic, admission and other fees from students, faculty members
and others matriculated, attending or employed at such institution, and from the public
in general, for the facilities afforded by such institution, and (3) the proceeds of grants of
funds and moneys received or to be received from the United States of America, or any
agency or instrumentality thereof, pursuant to agreements entered into between the
board and the United States of America, or any agency or instrumentality thereof, prior
to the issuance of the bonds, which shall be sufficient to pay when due the bonds
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issued hereunder to acquire such project, and interest thereon, and to create and
maintain reasonable reserves therefor;

(d) To covenant with or for the benefit of the holder or holders of bonds issued
hereunder to acquire any project that so long as any such bonds shall remain
outstanding and unpaid, such institution will fix, maintain and collect in such installments
as may be agreed upon (1) an amount of the fees, rentals and other charges from
students, faculty members and others using or being served by, or having the right to
use, or having the right to be served by, any project, and any existing buildings, stadia,
and other structures which, together with (2) an amount of the matriculation, hospital,
laboratory, athletic, admission and other fees from students, faculty members and
others matriculated, attending or employed at such institution, and from the public in
general, for the facilities afforded by such institution, and (3) the proceeds of grants of
funds and moneys received or to be received from the United States of America, or any
agency or instrumentality thereof, pursuant to agreements entered into between the
board and the United States of America, or any agency or instrumentality thereof, prior
to the issuance of the bonds, shall be sufficient to pay when due the bonds issued
hereunder to acquire such project, and interest thereon, and to create and maintain
reasonable reserves therefor, and to pay the costs of operation and maintenance of
such project, including, but not limited to, reserves for extraordinary repairs, insurance
and maintenance, which costs of operation and maintenance shall be determined by the
board in its absolute discretion;

(e) To make and enforce and agree to make and enforce parietal rules that shall
insure the use of any project by all students in attendance at such institution to the
maximum extent to which such project is capable of serving such students, or if such
project is designed for occupancy as living quarters for the faculty members, by as
many faculty members as may be served thereby;

() To covenant that so long as any of the bonds issued hereunder shall remain
outstanding and unpaid, it will not, except upon such terms and conditions as may be
determined (1) voluntarily create or cause to be created any debt, lien, pledge,
assignment, encumbrance or other charge having priority to or being on a parity with the
lien of the bonds issued hereunder upon any of the income and revenues derived from
fees, rentals and other charges from students, faculty members and others using or
being served by, or having the right to be served by, any project and any existing
buildings, stadia, and other structures, and from matriculation, hospital, laboratory,
athletic, admission and other fees from students, faculty members and others
matriculated, attending or employed at such institution, and from the public in general,
for the facilities afforded by such institution, or (2) convey or otherwise alienate the
project to acquire which such bonds shall have been issued, or the real estate upon
which such project shall be located, except at a price sufficient to pay all the bonds then
outstanding issued hereunder to acquire such project and interest accrued thereon, and
then only in accordance with any agreements with the holder or holders of such bonds,
or (3) mortgage or otherwise voluntarily create or cause to be created any encumbrance
on the project to acquire which such bonds shall have been issued or the real estate
upon which it shall be located.

(g) To covenant as to the procedure by which the terms of any contract with a
holder or holders of such bonds may be amended or rescinded, the amount or
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percentage of bonds the holder or holders of which must consent thereto, and the
manner in which such consent may be given.

(h) To vest in a trustee or trustees the right to receive all or any part of the
income and revenue pledged and assigned to, or for the benefit of, the holder or holders
of bonds issued hereunder, and to hold, apply and dispose of the same and the right to
enforce any covenant made to secure or pay or in relation to the bonds; to execute and
deliver a trust agreement or trust agreements which may set forth the powers and duties
and the remedies available to such trustee or trustees and limiting the liabilities thereof
and describing what occurrences shall constitute events of default and prescribing the
terms and conditions upon which such trustee or trustees or the holder or holders of
bonds of any specified amount or percentage of such bonds may exercise such rights
and enforce any and all such covenants and resort to such remedies as may be
appropriate.

(i) To vest in a trustee or trustees or the holder or holders of any specified
amount or percentage of bonds the right to apply to any court of competent jurisdiction
for and have granted the appointment of a receiver or receivers of the income and
revenue pledged and assigned to or for the benefit of the holder or holders of such
bonds, which receiver or receivers may have and be granted such powers and duties as
such court may order or decree which powers and duties may include any and all such
powers and duties as are usually granted under the laws of the state of Idaho to a
receiver or receivers appointed in connection with the foreclosure of a mortgage made
by a private corporation.

() To make covenants with any federal agency to perform any and all acts and
to do any and all such things as may be necessary or convenient or desirable in order to
secure its bonds, or as may in the judgment of the board tend to make the bonds more
marketable, notwithstanding that such acts or things may not be enumerated herein, it
being the intention hereof to give any institution issuing bonds pursuant to sections
33-3801--33-3813, Idaho Code, power to make all covenants, to perform all acts and to
do all things, not inconsistent with the constitution of the state of Idaho, in the issuance
of the bonds and for their security, including any and all powers granted to a private
corporation under the laws of the state of Idaho.

33-3807. Deposit of proceeds of bonds. No moneys derived from the sale of
bonds of any institution or otherwise borrowed by such institution under the provisions
of sections 33-3801--33-3813, shall be required to be paid into the state treasury but
shall be deposited by the treasurer or other fiscal officer of the institution, subject to the
public depository law. Such money shall be disbursed as may be directed by the board
and in accordance with the terms of any agreements with the holder or holders of any
bonds. This section shall not be construed as limiting the power of the institution to
agree in connection with the issuance of any of its bonds as to the custody and
disposition of the moneys received from the sale of such bonds or the income and
revenue of the institution pledged and assigned to or in trust for the benefit of the holder
or holders thereof.

33-3808. Validity of bonds. The bonds bearing the signatures of officers in office
on the date of the signing thereof shall be valid and binding obligations, notwithstanding
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that before the delivery thereof and payment therefor any or all the persons whose
signatures appear thereon shall have ceased to be officers of the institution issuing the
same. The validity of the bonds shall not be dependent on nor affected by the validity or
regularity of any proceedings to acquire the project financed by the bonds or taken in
connection therewith.

33-3809. Other funds not affected. Nothing in sections 33-3801--33-3813
contained shall be construed to authorize any institution to contract a debt on behalf of,
or in any way to obligate, the state of ldaho, or to pledge, assign or encumber in any
way, or to permit the pledging, assigning or encumbering in any way of, appropriations
made by the legislature, or revenue derived from the investment of the proceeds of the
sale, and from the rental of such lands as have been set aside by the Idaho Admission
Bill approved July 3, 1890, or other legislative enactments of the United States, for the
use and benefit of the respective state educational institutions.

33-3810. Bonds and other debt not obligations of state -- Payable only from
pledged revenue. All bonds issued and other debt incurred pursuant to this act shall be
exclusively obligations of the institution issuing such bonds or incurring such other debt
payable only in accordance with the terms thereof and shall not be obligations general,
special or otherwise of the state of Idaho. Such bonds or other debt incurred shall not
constitute a debt, legal or moral or otherwise of the state of Idaho, shall so recite on
their face or on the first page of any evidence of indebtedness, and shall not be
enforceable against the state, nor shall payment thereof be enforceable out of any funds
of the institution issuing said bonds or incurring such other debt other than the income
and revenues, if any, pledged and assigned to, or in trust for the benefit of, the holder or
holders of such bonds or other evidence of indebtedness.

33-3811. Attorney general to pass on validity of bonds -- Incontestable if
approved. Any institution may submit to the attorney general of the state of Idaho any
bonds to be issued hereunder after all proceedings for the issuance of such bonds have
been taken. Upon the submission of such proceedings to the attorney general, it shall
be the duty of the attorney general to examine into and pass upon the validity of such
bonds and the regularity of all proceedings in connection therewith. If such proceedings
conform to the provisions of sections 33-3801--33-3813, and such bonds when
delivered and paid for will constitute binding and legal obligations of such institution
enforceable according to the terms thereof, the attorney general shall certify in
substance upon the back of each of said bonds that it is issued in accordance with the
Constitution and laws of the state of Idaho. When delivered and paid for, any bond
bearing upon its back such certificate shall in any suit, action or proceeding involving its
validity be conclusively deemed to be fully authorized by sections 33-3801--33-3813
and to have been issued, sold, executed and delivered in conformity with the
Constitution and laws of the state of Idaho and shall be deemed to be valid and binding
and enforceable in accordance with its terms, and such bonds shall be incontestable for
any cause.
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33-3812. Separability. If any provision of sections 33-3801--33-3813, or the
application thereof to any person, body or circumstances shall be held invalid, the
remainder of the act and the application of such provision to persons, bodies, or
circumstances other than those as to which it shall have been held invalid shall not be
affected thereby.

33-3813. Construction of act. The powers conferred by this act shall be in
addition to and supplemental to, and the limitations imposed by this act shall not affect
the powers conferred by any other law, general or special, and bonds may be issued
hereunder notwithstanding the provisions of any other such law and without regard to
the procedure required by any other such law. Insofar as the provisions of the act are
inconsistent with the provisions of any other law, general or special, the provisions of
sections 33-3801--33-3813 shall be controlling.
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INSTITUTION / AGENCY AGENDA

BOISE STATE UNIVERSITY

SUBJECT

Boise State University presentation to update Board on status of various building

projects.

REFERENCE (Only includes most recent Board action for each project)

October 2003

June 2004

December 2004

October 2005

December 2005

Approval to proceed with planning and design of an
Environmental Science and Policy Center ($450,000)
Approval to proceed with planning and design of a
Student Health Wellness and Counseling Center
($932,025)

Long-Term Facilities Funding Plan Approval to
increase project budget for Student Services Center
($8.5 million)

Board approved 2005 Campus Master Plan Update
Approval to hire architect to complete design and
programming for the Student Union Building
Expansion ($650,000)

Board approval to select a design consultant to
develop an RFQ and RFP to design a parking garage
($1,000,000)

APPLICABLE STATUTE, RULE OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Section V.K.3.
(see Tab 1 for Policy reference)

BACKGROUND

Over the last two years, Boise State University has been working on a long-term
plan to develop the future growth of the campus based on the academic mission
and to identify a funding strategy that could move this plan forward despite
limited capital funding available from the state. The University has developed
and presented these plans in prior Board meetings and has also sought approval
to proceed with planning and design of various facilities. The implementation of
a single bond system and strategic facilities fee anticipates the future financing of
these facilities. The approval of the campus master plan solidifies a plan for
campus expansion and new facilities in accordance with the university’s strategic

and academic plans.
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INSTITUTION / AGENCY AGENDA
BOISE STATE UNIVERSITY - continued

Much time has been dedicated to identifying funding mechanisms and property
acquisition plans. In addition, the construction environment has changed
drastically as a result of local and global competition for construction resources
and natural disasters that have significantly impacted the cost and availability of
materials. Construction costs have escalated significantly and rapidly in the last
two years and this has impacted the university’s ability to build facilities at the
lower costs and within the time frames that were previously experienced.

Now that the Board has approved the FY2007 strategic facilities fee and the
university has received additional funds from federal earmarks and private
donations, the university is prepared to embark on an ambitious plan to design,
finance and construct the next round of facilities. The previous agenda item (Tab
1) presents the financing and debt capacity portion of this plan in greater detail.

DISCUSSION

After reviewing the various challenges of the building plans that the university
has encountered to date, a decision was made to delay three of the projects that
the Board had already approved for planning and design phase. The first of these
projects, the SUB expansion was delayed as a result of budget holdbacks and
reductions starting in FY2002 that required that student fee revenues assigned to
this project be used to support university operations. The Board approved the
reallocation of this fee in April 2002. In October 2005, this project was brought
back to the Board for approval to proceed with programming and design.

The second project, the Student Health Wellness and Counseling Center
(SHWCC) was approved for programming and design in June 2004 for an
estimated project budget of $13,600,000. The project budget was increased by
$495,000 to $14,095,000 (approved by the Board’s Executive Director) to add
design and materials to meet Leadership in Energy and Environmental Design
(LEEDS) energy efficiency standards. A decision was made to delay this project
based on an urgent need to find academic space for the Nursing Department and
a plan was developed to propose an increase to the size of the SHWCC facility
and to seek private donations to fund this needed addition. The University has
raised an additional $5.25 million to date.
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INSTITUTION / AGENCY AGENDA
BOISE STATE UNIVERSITY - continued

The third project, the Student Services Center was originally approved for
construction in December 2003 and within the next nine months it was
determined that the project scope and budget was not sufficient to meet the
programming needs and the escalation in construction costs. The Board
approved an increase to this project budget in December 2004 to $8.5 million.
During the planning phase, the design team was continually challenged with the
programming needs of the facility and the project was placed on hold to
determine if it could be re-scoped to accommodate the construction cost
increases. During this period, the University completed the campus master plan
and the Interactive Learning Center (ILC) project was bid. The costs were much
greater than anticipated due to the recent hurricanes and active construction
market. In October 2005, the Board approved an increase to the ILC project
budget and the President announced that the Student Services Center project
budget was also insufficient and would likely need to be delayed.

The University then embarked on a plan to determine if funding sources could be
combined and supplemented with private, federal and other funds to ensure that
a building could be completed in this challenging construction market.

Meanwhile, the University continued to receive annual federal earmarks to
support the Environmental Sciences Policy Center. The University requested
State Permanent Building Funds in FY2005, FY2006 and FY2007 for this
building to match the federal funds. However, the requests were not funded since
the state did not provide building funds for higher education during those years.
The continued growth in student enrollment and severe shortage of academic
and research lab space has since become critical.

The next step was to develop a proposal to combine the funding for the Student
Services Center with the federal earmarks for the Environmental Sciences Policy
Center and to request a strategic facilities fee. As a result, the University has
identified approximately $19.1 to $24 million that can be used to support the
building and debt financing of a new academic and research facility that will also
meet the intent of the federal HUD funds.

IMPACT
This presentation is to provide an overview; each project will be presented
separately for Board action as required by Board policy.

ATTACHMENTS
Attachment 1-Summary of Projects & Funding Sources Page 5
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INSTITUTION / AGENCY AGENDA
BOISE STATE UNIVERSITY - continued

STAFF COMMENTS AND RECOMMENDATIONS
Staff has had multiple discussions with officials at Boise State University
regarding presentations to the Board on the status of BSU’s capital projects and
planning process. The information contained in the attached worksheet, FY 2007
Proposed New Facilities, will assist the Board in reviewing the sources of
financing and approval flow for the next five building projects.

Staff believes the process being undertaken by BSU may be used as a model for
other institutions. Staff will work with the Finance Committee and the other
institutions to develop a standardized template to display all proposed buildings
in an institution’s approved campus master plan. This will allow the Board and
others (policymakers, citizens, etc.) to view links between the facility master plan
and the institution’s strategic and academic plans. Related items that could be
addressed by this template are deferred maintenance, enroliment, fees, capital
campaigns and donations, and net asset reserves.

Staff from Boise State University will make a presentation to the Board on this
item.

BOARD ACTION

This item is for informational purposes only. Any action will be at the Board’s
discretion.
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ATTACHMENT 1

FY2007 Proposed New Facilities

Other
Proposed Financed on Revenues SBOE SBOE SBOE
ProposedTotal Amount to be student % paid  (Matching Sources of Matching Planning Construction Financing Estimated
1 NEW FACILITIES Project Cost Financed facilities fees by SFF Funds) Funds Approval Approval Approval | Completion Date
Private Donations=$5,250,000 Jun-04
2 A Student Health Wellness and Counseling Ctr* $ 19,345,000 $ 18,850,000 $ 13,600,000 70% $ 5,745,000 University Reserves=$495,000 Aug-06 Dec-06 Jan-07 Jun-08
3 B SUB Expansion’ $ 30,650,000 $ 30,000,000 $ 30,000,000 98% $ 650,000 SUB Reserves=$650,000 Oct-05 Oct-06 Jan-07 Jul-08
Parking Revenue
4 C Parking Deck (Block 6, near SUB)3 $ 11,400,000 $ 11,400,000 $ 8,200,000 72% $ 3,200,000 System=$3,200,000 Dec-05 Aug-06 Jan-07 Aug-07
Federal Earmarks=$6,000,000
4 Transfer from SSC=$5,000,000
5 D Envt Science Policy Ctr/Research Building $ 24,000,000 $ 13,000,000 $ 11,000,000 46% $ 13,000,000 Private Funds $2,000,000 Jun-06 Dec-06 Jan-07 Jul-08
Total $ 85,395,000 $ 73,250,000 $ 62,800,000 74% $ 22,595,000 <@uemmmmm Total this column

6

7 'Current private funding amount pledged is $5.25 million, seeking additional funding prior to requesting Board approval for budget increase. Current planning and design budget of $932,025 (approved June 2004) sufficient to continue design phase.

8  “Bond proceeds to fund this facility includes the $3.5 million that was previously bonded for the Student Services Center (2005 issue).
9 3working on bridge funding (via bond anticipation notes) so that parking deck construction can begin in Fall 2006.

10  “utilizes the current federal earmark to plan the facility. Total federal funding anticipated is $6 million ($3.1 currently available) and $5 million from SSC.

11 [The purpose of the Strategic Facilities Fee is to: 1) fund a a strategically planned approach to future facility construction and renovation based
on the Campus Master Plan, and 2) to provide a stable source of funding to leverage federal, state, university and private funds.

12 Current Challenges:

13 State funding limited to fund new buildings (State Capitol Bldg Remodel).
14 Significant building cost increases based on materials markets, construction labor availability and impacts of the hurricanes. Financing costs also increasing.
15 Critical need for research and academic space for current and new faculty hires, current research grants and increasing enrollment.
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INSTITUTION / AGENCY AGENDA
BOISE STATE UNIVERSITY

SUBJECT
Boise State University requests approval to modify the initial programming and
scope and to procure additional design and architectural services for the
Environmental Science and Policy Center.

REFERENCE
October 2003 Approval to spend $450,000 to proceed with planning and
design of an Environmental Science and Policy Center
October 2005 Board approved 2005 Campus Master Plan Update

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Section
V.B.8.9
Section 33-3800, Idaho Code, et. seq.
Section 67-5710-5711C Idaho Code

BACKGROUND

The revisions reflect adoption of the 2005 Campus Master Plan, and blend
academic and research units from the geosciences, civil engineering, public
policy, and political science. The new building will support academic programs in
these disciplines, and promote interdisciplinary research and community
outreach on environmental problems related to complex natural and engineered
earth systems, including associated public policy and economic development
issues. An appropriate name for the building will be suggested by the University
at a later date.

At the October 2003 Board meeting, Boise State received approval to expend
$450,000 in federal HUD funds for planning and design of a building to
accommodate educational, research, and outreach activities in environmental
science and economic development. The University was not required to match
the $450,000 federal amount which represented an initial federal appropriation to
help pay for an estimated $10 million building. Since then, additional federal
support has been appropriated so that the University now has a total of $3.1
million in federal HUD funds, and may receive as much as $2.9 million more in
the next year. Only $54,000 of the HUD planning funds have been spent to date
because of ongoing discussions surrounding scope and programming. These
discussions moved to resolution with the issuance of the Campus Master Plan in
late 2005.

The Plan defines the direction of the physical campus, and requires moving the

sciences to the southeast side of campus to more efficiently develop and use
modern research facilities, and to foster interdisciplinary research, education, and
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INSTITUTION / AGENCY AGENDA
BOISE STATE UNIVERSITY - continued

outreach between traditional science and engineering fields. The influence of the
2005 Campus Master Plan, together with the close technical relationship
between the geosciences and civil engineering, and the traditional strength of the
university in public policy and political science, prompted a revision of the initial
programming and scope of the proposed building.

DISCUSSION

The proposed building will be the first new science and engineering building to be
located in the southeast expansion zone consistent with the 2005 Campus
Master Plan. The building will be adjacent to the Engineering Technology
building, the Micron Engineering Center, and the Harry Morrison Laboratory.
Eventually, the southeast expansion zone will support a science and engineering
complex designed to promote interdisciplinary research, education, and
outreach. Each building of the complex will have science and engineering
laboratories and facilities appropriate to certain themes, while departmental
culture will be preserved in office clusters. The layout of buildings will promote
collaboration between scientists and engineers on important research problems,
and will include an expansion plan to accommodate new science and
engineering facilities consistent with future needs. Laboratories and work areas
will be an open design with state-of-the-art flexibility to permit rapid and
inexpensive reconfiguration in response to changes in research participants,
project needs, and extramural funding.

The proposed building closely fits the requirements of federal (HUD) funding that
will partially pay for the project. The HUD funding is awarded to support design
and construction of a facility for education, research, and outreach involving
environmental science and economic development. The idea is to contribute to
the resolution of long-term environmental issues with the understanding that such
issues present scientific, technical, legal, economic, historical, political, and
ethical dimensions. Contemporary examples include mitigation of noxious
weeds, protection of biodiversity, removal of natural and anthropogenic
contaminants from groundwater, prediction of climate change, safe extraction of
mineral and energy resources, and long-term storage of hazardous materials.
Because of the complexity of environmental issues, work on them is most
effectively carried out in a facility that promotes close collaboration within a
diverse array of independent disciplinary experts. Boise State University is an
optimum setting for a facility of this type because of its close proximity to state
and federal agencies, emphases in engineering, business, and the social
sciences (especially public policy), and a broad array of academic and research
programs in the sciences.
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INSTITUTION / AGENCY AGENDA
BOISE STATE UNIVERSITY - continued

Since no single facility can comprehensively address all environmental issues,
academic and research activities in the proposed building will focus on
geoenvironmental problems. The building will bring together faculty and students
from hydrology (surface and ground water), civil and environmental engineering,
transportation, near-surface geophysics, biogeochemistry, surficial processes,
geology, public policy and administration, and political science. Preliminary
analyses indicate that the building can house all of geosciences, all of public
policy and political science, all of the civil engineering faculty and staff, and a
significant number of new civil engineering labs to supplement those in the
nearby Harry Morrison Laboratory. The building will promote better collaboration
between scientists and engineers working on earth systems, house a department
with two Ph.D. programs, encourage direct interaction between environmental
policy experts and geoscientists and civil engineers, and relocate the fledgling
energy policy group to be near engineers and scientists working on alternative
energy (wind, hydrogen, and geothermal especially).

The building is currently estimated to cost between $19 and $24 million and
proposed funding sources are HUD grants ($3.1 million currently secured, an
additional $2.9 million anticipated), $5 million from the delayed Student Services
Center project and the issuance of bonds supported by the strategic facilities fee
($11 to $13 million). The range of cost allows for expanded scope should
additional grants be obtained and to plan for uncertainties in the current
construction climate.

IMPACT

This project is part of the strategy for relocating the science departments from the
central campus to the southeast expansion zone next to engineering. The move
will create desperately needed academic and research space for faculty and
students, promote exciting new collaborations between scientists and engineers,
and add the political and public policy analysis that is essential to the solution of
complex real-world problems involving the environment. The estimated total
project cost is between $19,100,000 and $24,000,000. A final project budget will
be presented to the Board when the project is brought for construction approval.

ATTACHMENTS

Attachment 1 - Capital Project Tracking Sheet Page 5
Attachment 2 — Summary of Projects & Funding Sources Page 6
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STAFF COMMENTS AND RECOMMENDATIONS
This project received Board approval, as BSU noted above, for planning and
design in October 2003, for a total of $450,000 authorized. The project was
delayed due to uncertain funding, with a small amount of the authorized amount
being expended. Because funding sources have now been identified, BSU
requests to restart the planning and design process in conjunction with the
Division of Public Works.

Funding sources identified for this building include: federal ‘earmarks’ totaling
$6.0 million ($3.1 secured), an internal transfer from the delayed Student
Services Center of $5.0 million, and issuance of bonds to be supported by the
BSU strategic facilities fee ($11.0 million).

The scope of this project can be more fully determined now that financing has
been identified, the cost for initial planning and design is requested to increase
from $450,000 to $1,680,000.

As a follow-on to a previous BSU agenda item (Tab 1) dealing with project
financing, the inclusion of this project within an overall strategic capital and debt
plan would enable staff and the Board to determine whether this project fits within
the priority list of the strategic master plan, and whether all building projects
requiring funds from the strategic facilities fee did not exceed the capacity of that
fee relative to projected levels of future enrollment along with the effects on
reserves and debt capacity.

A project budget from the Division of Public Works has not been created yet, but
will be provided to staff when it becomes available.

Staff recommends approval of the motion to proceed with design and
programming plans through the Division of Public Works.

BOARD MOTION

A motion to approve the request by Boise State University to expand the scope
of planning and design of the Environmental Science and Policy Center and to
authorize the Division of Public Works to proceed with the procurement of design
and architectural services to complete design and programming plans for the
new building, for an additional amount of $1,230,000 (total authorization of
$1,680,000). The funding source for the planning and design budget is federal
Housing and Urban Development funds.

Moved by Seconded by Carried Yes No
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. . ATTACHMENT 1
History Narrative

Institution/Agency: Boise State University Project: Environmental Sciences Policy Center

Project Description: Boise State received approval to expend $450,000 in federal HUD funds for planning and design of a building to
accommodate educational, research, and outreach activities in environmental science and economic development. The
University was not required to match the $450,000 federal amount which represented an initial federal appropriation to help
pay for an estimated $10 million building.

Project Use: Classroom, office and research spaces to support academic programs, research and meeting spaces for public policy
discussions and classroom activities.
Project Size: Approximately 70,246 gross square feet
Sources of Funds Use of Funds
Total Use of Funds Total

PBF ISBA Other * Sources Planning Const Other Uses
Initial Cost of Project $ - 8 - % 450,000 $ 450,000 $ 450,000 $ 450,000
History of Revisions:
Proposed Revision#1 June 2006 $ 1,230,000 $ 1,230,000 $ 1,230,000 $ 1,230,000

| The proposed building will be the first new science and engineering building to be located in the southeast expansion zone consistent with the 2005 Campus
Master Plan. The building will be adjacent to the Engineering Technology building, the Micron Engineering Center, and the Harry Morrison Laboratory. The
proposed building closely fits the requirements of federal (HUD) funding that will partially pay for the project. The HUD funding is awarded to support design
and construction of a facility for education, research, and outreach involving environmental science and economic development.

Total Project Costs |$ - 8 - $ 1,680,000 $ 1,680,000|$ 1,680,000 $ - 3 - $ 1,680,000
e * Other Sources of Funds--------------------- |
Institutional Student Total Total
History of Funding: PBF ISBA Funds Revenue Other Other Funding
Oct-03 $ -8 - $ 450,000 $ 450,000 $ 450,000
Jun-06 1,230,000 $ 1,230,000 $ 1,230,000
- $ - $ -
Total $ - $ -3 -3 - $ 1,230,000 $ 1,680,000 $ 1,680,000
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FY2007 Proposed New Facilities

ATTACHMENT 2

Other
Proposed Proposed Financed Revenues SBOE SBOE SBOE Estimated
Total Project Amountto be on student % paid (Matching Planning  Construction Financing | Completion
1 NEW FACILITIES Cost Financed facilities fees by SFF Funds) Sources of Matching Funds Approval Approval Approval Date
Private Donations=$5,250,000 University Jun-04
2 A Student Health Wellness and Counseling Ctr $ 19,345,000 $ 18,850,000 $ 13,600,000 70% $ 5,745,000 Reserves=$495,000 Aug-06 Dec-06 Jan-07 Jun-08
3 B SUB Expansion? $ 30,650,000 $ 30,000,000 $ 30,000,000 98% $ 650,000 SUB Reserves=$650,000 Oct-05 Oct-06 Jan-07 Jul-08
4 C Parking Deck (Block 6, near SUB)3 $ 11,400,000 $ 11,400,000 $ 8,200,000 72% $ 3,200,000 Parking Revenue System=$3,200,000 Dec-05 Aug-06 Jan-07 Aug-07
. . . Federal Earmarks=$6,000,000
Environmental Science & Policy Transfer from SSC=$5.000.000
5 D Center/Research Building* $ 24,000,000 $ 13,000,000 $ 11,000,000 46% $ 13,000,000 Private Funds $2,000,000 Jun-06 Dec-06 Jan-07 Jul-08
6 Total $ 85,395,000 $ 73,250,000 $ 62,800,000 74% $ 22,595,000 G Total this column

7 Current private funding amount pledged is $5.25 million, seeking additional funding prior to requesting Board approval for budget increase. Current planning and design budget of $932,025 (approved June 2004) sufficient to continue design phase.
8  ?Bond proceeds to fund this facility includes the $3.5 million that was previously bonded for the Student Services Center (2005 issue).

9 3Working on bridge funding (via bond anticipation notes) so that parking deck construction can begin in Fall 2006.

10  “Utilizes the current federal earmark to plan the facility. Total federal funding anticipated is $6 million ($3.1 currently available) and $5 million from SSC.

11 [The purpose of the Strategic Facilities Fee is to: 1) fund a a strategically planned approach to future facility construction and renovation based
on the Campus Master Plan, and 2) to provide a stable source of funding to leverage federal, state, university and private funds.

12 Current Challenges:

13 State funding limited to fund new buildings (State Capitol Bldg Remodel).

14 Significant building cost increases based on materials markets, construction labor availability and impacts of the hurricanes. Financing costs also increasing.
15 Critical need for research and academic space for current and new faculty hires, current research grants and increasing enroliment.

16 University reserves needed to purchase property and to pay for remodels of existing space.

17 Future Buildings: Estimated Costs

18 Student Services Center $ 12,000,000
19 College of Business and Economics Building $ 20,000,000
20 College of Health Sciences Building $ 17,000,000
21 Parking Structure $ 12,000,000
22 Next Science Building $ 30,000,000
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REFERENCE — APPLICABLE STATUTE, RULE OR POLICY

Idaho State Board of Education

GOVERNING POLICIES AND PROCEDURES

SECTION: V. FINANCIAL AFFAIRS

Subsection: B.Budget Policies April 2002

B. Budget Policies
8. Major Capital Improvement Project -- Budget Requests

For purposes of Item 8., the community colleges (NIC and CSI), the State Historical
Society, and the State Library are included, except as noted in V.B.8.b. (2).

a. Definition

A major capital improvement is defined as the acquisition of an existing building,
construction of a new building or an addition to an existing building, or a major
renovation of an existing building. A major renovation provides for a substantial change
to a building. The change may include a remodeled wing or floor of a building, or the
remodeling of the majority of the building's net assignable square feet. An extensive
upgrade of one (1) or more of the major building systems is generally considered to be
a major renovation.

b. Preparation and Submission of Major Capital Improvement Requests
(1) Permanent Building Fund Requests

Requests for approval of major capital improvement projects to be funded from the
Permanent Building Fund are to be submitted to the Office of the State Board of
Education on a date and in a format established by the executive director. Only
technical revisions may be made to the request for a given fiscal year after the Board
has made its recommendation for that fiscal year. Technical revisions must be made
prior to November 1.

(2) Other Requests
Requests for approval of major capital improvement projects from other fund sources
are to be submitted in a format established by the executive director. Substantive and
fiscal revisions to a requested project are resubmitted to the Board for approval. This
subsection shall not apply to the community colleges.
c. Submission of Approved Major Capital Budget Requests

The Board is responsible for the submission of major capital budget requests for
the institutions, school and agencies under this subsection to the Division of Public
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Works. Only those budget requests which have been formally approved by the Board
will be submitted by the office to the executive and legislative branches.

9. Approval by the Board

Requests for approval of major capital improvement projects must be submitted for
Board action. Major capital improvement projects, which are approved by the Board and
for which funds from the Permanent Building Fund are requested, are placed in priority
order prior to the submission of major capital budget requests to the Division of Public
Works.
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REFERENCE — APPLICABLE STATUTE, RULE OR POLICY - continued

IDAHO STATUTES

TITLE 33
EDUCATION
CHAPTER 38
STATE INSTITUTIONS OF HIGHER
EDUCATION BOND ACT

33-3801. Short title. This act may be cited as "The Educational Institutions Act of
1935."

33-3802. Definitions. The following terms, wherever used or referred to in this
act, shall have the following meaning unless a different meaning clearly appears from
the context:

(&) The term ‘institution” shall mean any institution named in section 2 [3,
section 33-3803, Idaho Code];

(b) The term "board" shall mean the state board of education, board of regents,
board of trustees or other governing body, by whatever name known, of an institution;

(c) The term "bonds" shall mean any bonds of an institution issued pursuant to
this act;

(d) The term "project” shall mean and include buildings, structures,
improvements, and equipment of every kind, nature and description, which may be
required by or convenient for the purposes of an institution, including, without limiting
the generality of the foregoing, administration, dining, exhibition, lecture, recreational
and teaching halls, or parts thereof, or additions thereto; heat, light, sewer and water
works plants or systems, or parts thereof, or extensions thereto; commons, dining halls,
dormitories, auditoriums, libraries, infirmaries, laundries, laboratories, metallurgical
plants, museums, swimming pools, water-towers, fire prevention and fire fighting
systems, gymnasia, stadia, dwellings, green houses, farm buildings, and stables, or
parts thereof, or additions thereto; or any one, or more than one, or all of the foregoing,
or any combination thereof;

(e) The term "to acquire" shall include to purchase, to erect, to build, to
construct, to reconstruct, to repair, to replace, to extend, to better, to equip, to develop,
to improve, and to embellish a project;

() The term "Recovery Act" shall mean the act of the Congress of the United
States of America, approved June 16, 1933, entitled: "An Act to encourage national
industrial recovery, to foster fair competition, and to provide for the construction of
certain useful public works and for other purposes,” and Acts amendatory thereof and
acts supplemental thereto, and revisions thereof, and any further Acts or joint
resolutions of the Congress of the United States to encourage public works or to reduce
unemployment or for work relief;
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(g) The term "federal agency" shall mean the United States of America, the
President of the United States of America, the Federal Emergency Administrator of
Public Works, or such other agency or agencies as may be designated or created to
make loans or grants.

33-3803. State educational institutions as bodies politic and corporate -- Powers
of boards. Each of the following institutions is hereby constituted and confirmed a body
politic and corporate and a separate and independent legal entity and is hereby further
constituted and confirmed as a governmental instrumentality for the dissemination of
knowledge and learning: "The Regents of the University of Idaho,” "Lewis-Clark State
College," "ldaho State University," and "Boise State University." A corporate purpose of
every institution, in addition to any other purposes thereof, shall be to acquire any
project. The powers of every institution delegated to it by this act shall be vested in and
exercised by a majority of all the members of its board, and a majority of all the
members of such board shall be a quorum for the transaction of any business
authorized by this act, but a lesser number may adjourn and compel the attendance of
absent members.

33-3804. Powers and duties of state institutions. Every institution shall have
power in its proper name as aforesaid:

(&) To have a corporate seal and alter the same at pleasure;

(b) To sue and be sued;

(c) To acquire by purchase, gift or the exercise of the right of eminent domain
and hold and dispose of real or personal property or rights or interests therein and water
rights;

(d) To make contracts and to execute all instruments necessary or convenient;

(e) To acquire any project or projects, and to own, operate, and maintain such
project;

() To accept grants of money or materials or property of any kind from a federal
agency, upon such terms and conditions as such federal agency may impose;

(g) To borrow money, with or without the issuance of bonds and to provide for
the payment of the same and for the rights of the holders of such bonds and/or of any
other instrument of such indebtedness, including the power to fix the maximum rate of
interest to be paid thereon and to warrant and indemnify the validity and tax exempt
character;

(h) To perform all acts and do all things necessary or convenient to carry out the
powers herein granted, to obtain loans or grants or both from any federal agency, and to
accomplish the purposes of sections 33-3801--33-3813, Idaho Code, and secure the
benefits of the Recovery Act;

() To issue refunding bonds, for the purpose of paying, redeeming, or refunding
any outstanding bonds theretofore issued under authority of this chapter. Refunding
bonds so issued shall have such details, shall bear such rate or rates of interest and
shall be otherwise issued and secured as provided by the board authorizing the
issuance of such bonds and as otherwise provided in this chapter, provided, however,
that such changes in the security and revenues pledged to the payment thereof may be
made by such board as may be provided by it in the proceedings authorizing such
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bonds, but in no event shall such refunding bonds ever be secured by revenues not
authorized by this chapter to be pledged to the payment of bonds issued for other than
refunding purposes. Refunding bonds issued hereunder may be exchanged for a like
principal amount of the bonds to be refunded, may be sold in the manner provided in
this chapter for the sale of other bonds, or may be exchanged in part and sold in part. If
sold, the proceeds of such bonds may be deposited in escrow for the payment of the
bonds to be refunded, provided such bonds mature or are callable for redemption under
their terms within six (6) months from the date of the delivery of the refunding bonds. No
refunding bonds may be issued hereunder in a principal amount in excess of the
principal amount of the bonds to be refunded nor may any bonds not maturing or
callable for redemption under their terms as above provided be refunded hereunder
without the consent of the holders thereof. Refunding bonds so authorized and issued
may in the discretion of the board be combined with other bonds to be authorized and
issued under this chapter, and a single issue of bonds may be so authorized in part for
improvement and in part for refunding purposes.

() In connection with borrowing without the issuance of bonds, to fix fees, rents
or other charges for utilization of any facility or project being financed by said borrowing
and to pledge the same, together with any other revenue from such project or facility, as
collateral for repayment of principal and interest in the same manner and to the same
extent as provided in this chapter for securing the payment of bonds issued pursuant to
this chapter.

33-3805. Authorization, issuance, maturity, interest and sale of bonds. When the
board shall find the proposed project or projects to be necessary for the proper
operation of the institution and economically feasible and such finding is recorded in its
minutes, the bonds therefor shall be authorized by resolution of the board. The bonds
may be issued in one or more series, may bear such date or dates, may be in such
denomination or denominations, may mature at such time or times, not exceeding forty
(40) years from the respective dates thereof, may mature in such amount or amounts,
may bear interest, at such rate or rates to be determined by the board, may be in such
form, either coupon or registered, may carry such registration and such conversion
privileges, may be executed in such manner, may be payable in such medium of
payment, at such place or places, may be subject to such terms of redemption, with or
without premium, as such resolution or other resolutions may provide. The bonds may
be sold at a public or private sale at not less than par and accrued interest, in a manner
to be provided by the board. The bonds shall be fully negotiable within the meaning and
for all purposes of the Uniform Commercial Code.

33-3805A. Procedure prior to authorization. Notwithstanding any other
provisions of this chapter, the board shall not enter into lease-purchase agreements for,
acquire, build or take possession of any building or facility which requires state general
account appropriated funds for construction, operation or maintenance unless prior
approval by the legislature has been given by concurrent resolution authorizing the
board to proceed with the project or projects.
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33-3806. Provisions for payment of bonds. Any institution in connection with the
issuance of the bonds or in order to secure the payment of such bonds and interest
thereon, shall have power by resolution of its board:

(&) To fix and maintain (1) fees, rentals and other charges from students, faculty
members and others using or being served by, or having the right to be served by any
project, (2) matriculation, hospital, laboratory, athletic, admission and other fees from
students, faculty members and others matriculated, attending or employed at such
institutions, and from the public in general, for the facilities afforded by such institution
(which shall be uniform to all those similarly situated), (3) fees, rentals and other
charges from students, faculty members and others using or being served by, or having
the right to use, or having the right to be served by, existing buildings, stadia, and other
structures at any institution which issues bonds hereunder to acquire a project, which
fees, rentals and other charges from students, faculty members and others using or
being served by, or having the right to use, or having the right to be served by such
buildings, stadia and other structures shall be the same as those applicable to any
project similar in nature and purpose to such existing buildings, stadia, and other
structures; provided, however, that as between such project and the existing buildings
at the institution there may be allowed reasonable differentials based on the condition,
type, location and relative convenience of such project and such existing buildings, but
such differentials shall be uniform as to all such students or faculty members and others
similarly accommodated;

(b) To provide that bonds issued hereunder shall be secured by a first, exclusive
and closed lien on the income and revenue derived from, and shall be payable from, (1)
fees, rentals and other charges from students, faculty members and others using or
being served by, or having the right to use, or having the right to be served by, any
project, and any existing buildings, stadia, and other structures, and (2) matriculation,
hospital, laboratory, athletic, admission and other fees from students, faculty members
and others matriculated, attending or employed at such institution, and from the public
in general, for the facilities afforded by such institution, and (3) the proceeds of grants of
funds and moneys received or to be received from the United States of America, or any
agency or instrumentality thereof, pursuant to agreements entered into between the
board and the United States of America, or any agency or instrumentality thereof, prior
to the issuance of the bonds.

(c) To pledge and assign to, or in trust for the benefit of, the holder or holders of
the bonds issued hereunder an amount of the income and revenue derived from (1)
fees, rentals and other charges from students, faculty members and others using or
being served by, or having the right to use, or having the right to be served by, any
project, and any existing buildings, stadia, and other structures, and (2) matriculation,
hospital, laboratory, athletic, admission and other fees from students, faculty members
and others matriculated, attending or employed at such institution, and from the public
in general, for the facilities afforded by such institution, and (3) the proceeds of grants of
funds and moneys received or to be received from the United States of America, or any
agency or instrumentality thereof, pursuant to agreements entered into between the
board and the United States of America, or any agency or instrumentality thereof, prior
to the issuance of the bonds, which shall be sufficient to pay when due the bonds
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issued hereunder to acquire such project, and interest thereon, and to create and
maintain reasonable reserves therefor;

(d) To covenant with or for the benefit of the holder or holders of bonds issued
hereunder to acquire any project that so long as any such bonds shall remain
outstanding and unpaid, such institution will fix, maintain and collect in such installments
as may be agreed upon (1) an amount of the fees, rentals and other charges from
students, faculty members and others using or being served by, or having the right to
use, or having the right to be served by, any project, and any existing buildings, stadia,
and other structures which, together with (2) an amount of the matriculation, hospital,
laboratory, athletic, admission and other fees from students, faculty members and
others matriculated, attending or employed at such institution, and from the public in
general, for the facilities afforded by such institution, and (3) the proceeds of grants of
funds and moneys received or to be received from the United States of America, or any
agency or instrumentality thereof, pursuant to agreements entered into between the
board and the United States of America, or any agency or instrumentality thereof, prior
to the issuance of the bonds, shall be sufficient to pay when due the bonds issued
hereunder to acquire such project, and interest thereon, and to create and maintain
reasonable reserves therefor, and to pay the costs of operation and maintenance of
such project, including, but not limited to, reserves for extraordinary repairs, insurance
and maintenance, which costs of operation and maintenance shall be determined by the
board in its absolute discretion;

(e) To make and enforce and agree to make and enforce parietal rules that shall
insure the use of any project by all students in attendance at such institution to the
maximum extent to which such project is capable of serving such students, or if such
project is designed for occupancy as living quarters for the faculty members, by as
many faculty members as may be served thereby;

() To covenant that so long as any of the bonds issued hereunder shall remain
outstanding and unpaid, it will not, except upon such terms and conditions as may be
determined (1) voluntarily create or cause to be created any debt, lien, pledge,
assignment, encumbrance or other charge having priority to or being on a parity with the
lien of the bonds issued hereunder upon any of the income and revenues derived from
fees, rentals and other charges from students, faculty members and others using or
being served by, or having the right to be served by, any project and any existing
buildings, stadia, and other structures, and from matriculation, hospital, laboratory,
athletic, admission and other fees from students, faculty members and others
matriculated, attending or employed at such institution, and from the public in general,
for the facilities afforded by such institution, or (2) convey or otherwise alienate the
project to acquire which such bonds shall have been issued, or the real estate upon
which such project shall be located, except at a price sufficient to pay all the bonds then
outstanding issued hereunder to acquire such project and interest accrued thereon, and
then only in accordance with any agreements with the holder or holders of such bonds,
or (3) mortgage or otherwise voluntarily create or cause to be created any encumbrance
on the project to acquire which such bonds shall have been issued or the real estate
upon which it shall be located.

(g) To covenant as to the procedure by which the terms of any contract with a
holder or holders of such bonds may be amended or rescinded, the amount or
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percentage of bonds the holder or holders of which must consent thereto, and the
manner in which such consent may be given.

(h) To vest in a trustee or trustees the right to receive all or any part of the
income and revenue pledged and assigned to, or for the benefit of, the holder or holders
of bonds issued hereunder, and to hold, apply and dispose of the same and the right to
enforce any covenant made to secure or pay or in relation to the bonds; to execute and
deliver a trust agreement or trust agreements which may set forth the powers and duties
and the remedies available to such trustee or trustees and limiting the liabilities thereof
and describing what occurrences shall constitute events of default and prescribing the
terms and conditions upon which such trustee or trustees or the holder or holders of
bonds of any specified amount or percentage of such bonds may exercise such rights
and enforce any and all such covenants and resort to such remedies as may be
appropriate.

(i) To vest in a trustee or trustees or the holder or holders of any specified
amount or percentage of bonds the right to apply to any court of competent jurisdiction
for and have granted the appointment of a receiver or receivers of the income and
revenue pledged and assigned to or for the benefit of the holder or holders of such
bonds, which receiver or receivers may have and be granted such powers and duties as
such court may order or decree which powers and duties may include any and all such
powers and duties as are usually granted under the laws of the state of Idaho to a
receiver or receivers appointed in connection with the foreclosure of a mortgage made
by a private corporation.

() To make covenants with any federal agency to perform any and all acts and
to do any and all such things as may be necessary or convenient or desirable in order to
secure its bonds, or as may in the judgment of the board tend to make the bonds more
marketable, notwithstanding that such acts or things may not be enumerated herein, it
being the intention hereof to give any institution issuing bonds pursuant to sections
33-3801--33-3813, Idaho Code, power to make all covenants, to perform all acts and to
do all things, not inconsistent with the constitution of the state of Idaho, in the issuance
of the bonds and for their security, including any and all powers granted to a private
corporation under the laws of the state of Idaho.

33-3807. Deposit of proceeds of bonds. No moneys derived from the sale of
bonds of any institution or otherwise borrowed by such institution under the provisions
of sections 33-3801--33-3813, shall be required to be paid into the state treasury but
shall be deposited by the treasurer or other fiscal officer of the institution, subject to the
public depository law. Such money shall be disbursed as may be directed by the board
and in accordance with the terms of any agreements with the holder or holders of any
bonds. This section shall not be construed as limiting the power of the institution to
agree in connection with the issuance of any of its bonds as to the custody and
disposition of the moneys received from the sale of such bonds or the income and
revenue of the institution pledged and assigned to or in trust for the benefit of the holder
or holders thereof.

33-3808. Validity of bonds. The bonds bearing the signatures of officers in office
on the date of the signing thereof shall be valid and binding obligations, notwithstanding
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that before the delivery thereof and payment therefor any or all the persons whose
signatures appear thereon shall have ceased to be officers of the institution issuing the
same. The validity of the bonds shall not be dependent on nor affected by the validity or
regularity of any proceedings to acquire the project financed by the bonds or taken in
connection therewith.

33-3809. Other funds not affected. Nothing in sections 33-3801--33-3813
contained shall be construed to authorize any institution to contract a debt on behalf of,
or in any way to obligate, the state of ldaho, or to pledge, assign or encumber in any
way, or to permit the pledging, assigning or encumbering in any way of, appropriations
made by the legislature, or revenue derived from the investment of the proceeds of the
sale, and from the rental of such lands as have been set aside by the Idaho Admission
Bill approved July 3, 1890, or other legislative enactments of the United States, for the
use and benefit of the respective state educational institutions.

33-3810. Bonds and other debt not obligations of state -- Payable only from
pledged revenue. All bonds issued and other debt incurred pursuant to this act shall be
exclusively obligations of the institution issuing such bonds or incurring such other debt
payable only in accordance with the terms thereof and shall not be obligations general,
special or otherwise of the state of Idaho. Such bonds or other debt incurred shall not
constitute a debt, legal or moral or otherwise of the state of Idaho, shall so recite on
their face or on the first page of any evidence of indebtedness, and shall not be
enforceable against the state, nor shall payment thereof be enforceable out of any funds
of the institution issuing said bonds or incurring such other debt other than the income
and revenues, if any, pledged and assigned to, or in trust for the benefit of, the holder or
holders of such bonds or other evidence of indebtedness.

33-3811. Attorney general to pass on validity of bonds -- Incontestable if
approved. Any institution may submit to the attorney general of the state of Idaho any
bonds to be issued hereunder after all proceedings for the issuance of such bonds have
been taken. Upon the submission of such proceedings to the attorney general, it shall
be the duty of the attorney general to examine into and pass upon the validity of such
bonds and the regularity of all proceedings in connection therewith. If such proceedings
conform to the provisions of sections 33-3801--33-3813, and such bonds when
delivered and paid for will constitute binding and legal obligations of such institution
enforceable according to the terms thereof, the attorney general shall certify in
substance upon the back of each of said bonds that it is issued in accordance with the
Constitution and laws of the state of Idaho. When delivered and paid for, any bond
bearing upon its back such certificate shall in any suit, action or proceeding involving its
validity be conclusively deemed to be fully authorized by sections 33-3801--33-3813
and to have been issued, sold, executed and delivered in conformity with the
Constitution and laws of the state of Idaho and shall be deemed to be valid and binding
and enforceable in accordance with its terms, and such bonds shall be incontestable for
any cause.
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33-3812. Separability. If any provision of sections 33-3801--33-3813, or the
application thereof to any person, body or circumstances shall be held invalid, the
remainder of the act and the application of such provision to persons, bodies, or
circumstances other than those as to which it shall have been held invalid shall not be
affected thereby.

33-3813. Construction of act. The powers conferred by this act shall be in
addition to and supplemental to, and the limitations imposed by this act shall not affect
the powers conferred by any other law, general or special, and bonds may be issued
hereunder notwithstanding the provisions of any other such law and without regard to
the procedure required by any other such law. Insofar as the provisions of the act are
inconsistent with the provisions of any other law, general or special, the provisions of
sections 33-3801--33-3813 shall be controlling.
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REFERENCE — APPLICABLE STATUTE, RULE OR POLICY - continued

IDAHO STATUTES
TITLE 67
STATE GOVERNMENT AND STATE AFFAIRS
CHAPTER 57
DEPARTMENT OF ADMINISTRATION

67-5710. PERMANENT BUILDING FUND ADVISORY COUNCIL -- APPROVAL OF USE OF
FUND -- DUTIES OF ADMINISTRATOR OF PUBLIC WORKS.

There is hereby created in the division of public works a permanent building fund advisory
council which shall be appointed by the governor. This council shall be composed of one (1)
member of the senate, one (1) member of the house of representatives, a citizen engaged in the
contracting business, a citizen engaged in the banking business, and a citizen who is a member
of the business community not engaged in contracting or banking. The senate member and
house of representative member shall be appointed for a fixed term of two (2) years. All other
council members shall be appointed for a fixed term of three (3) years. The terms of office of
members of the council holding office prior to July 1, 1996, shall expire on the following dates:
contracting business member on July 1, 1996; senate member and house of representative
member on December 1, 1996; business community member on July 1, 1997; and banking
member on July 1, 1998. On or after July 1, 1996, the governor shall appoint members of the
council as terms of existing members expire. All members of the council shall serve at the
pleasure of the governor. The administrator of public works and the responsible heads of the
agencies for which appropriations for construction, renovations, remodelings or repairs are
made pursuant to chapter 11, title 57, Idaho Code, shall consult, confer and advise with the
permanent building fund advisory council in connection with all decisions concerning the
administration of these appropriations and the planning and construction or execution of work or
works pursuant thereto. The approval of the permanent building fund advisory council shall be a
condition precedent to the undertaking of planning or construction.  The administrator of public
works is hereby directed to work in close cooperation with the responsible heads of institutions
and agencies for which appropriations are made herein and no building proposals shall be
approved by the administrator of public works nor any planning or work undertaken by that
officer pursuant to these appropriations without the prior approval of the responsible chief officer
of the institutions and agencies for whom appropriations are made herein.

BAHR — SECTION I TAB 3 Page 17



BUSINESS AFFAIRS AND HUMAN RESOURCES
JUNE 14-16, 2006

REFERENCE — APPLICABLE STATUTE, RULE OR POLICY - continued

IDAHO STATUTES
TITLE 67
STATE GOVERNMENT AND STATE AFFAIRS
CHAPTER 57
DEPARTMENT OF ADMINISTRATION

67-5711C. CONSTRUCTION OF PUBLIC PROJECTS -- COMPETITIVE SEALED BIDDING.
(1) All construction contracts for public works shall be awarded to the lowest responsible and
responsive bidder after receipt of competitive sealed bidding except as otherwise provided in
sections 67-5711B, 67-5711D and 67-5713, Idaho Code.

(2) An invitation for bids shall be issued and shall include a project description and all
contractual terms and conditions applicable to the public works.

(3) Adequate public notice of the invitation for bids shall be given at
least fourteen (14) days prior to the date set forth therein for the opening of bids. Such notice
shall include publication at least fourteen (14) days prior to bid opening in a newspaper of
general circulation in the area where the work is located.

(4) When prequalification is deemed in the best interest of the state, competitive bidding
procedures shall be open only to licensed public works contractors that meet preliminary
supplemental qualifications. The solicitation for bids in a prequalified bidder public works project
shall consist of two (2) stages, an initial stage for identifying prequalified contractors, either
prime or specialty contractors, followed by a stage during which bid prices will be accepted only
from prequalified contractors. Notice of the prequalification stage shall be given in the same
manner that notice of open competitive bidding is provided. Prequalification standards must be
premised upon demonstrated technical competence, experience constructing similar facilities,
prior experience with the state, available nonfinancial resources, equipment and personnel as
they relate to the subject project, and overall performance history based upon a contractor's
entire body of work. Any request for qualifications must include the standards for evaluating the
qualifications of prospective bidders. Licensed contractors desiring to be prequalified to bid on a
project must submit a written response to a request for qualifications. After a review of
gualification submittals, licensed contractors that meet the prequalification standards shall be
notified. Thereafter, bids may be solicited from contractors that meet the prequalification
standards. The department may promulgate rules or develop procedures to implement the
prequalification process.

(5) Bids shall be opened publicly at the time and place designated in the invitation for bids.
The amount of each bid and such other relevant information as may be specified by rules,
together with the name of each bidder, shall be entered on a record and the record shall be
open to public inspection. After the time of the award all bids and bid documents shall be open
to public inspection in accordance with the provisions of sections 9-337 through 9-347 and 67-
5725, Idaho Code.

(6) With respect to a project having a written cost estimate of greater than twenty-five
thousand dollars ($25,000) but less than the public works limit established in section 67-5711,
Idaho Code, the agency, if it does not perform the work with existing physical plant staff, must
award a written contract to the lowest responsible and responsive bidder after soliciting at least
three (3) documented informal bids from contractors licensed in Idaho to perform public works
contracts, if reasonably available. Adequate public notice of the invitation for informal bids shall
be given at least seven (7) days prior to the date set forth therein for the receipt of the informal
bids. Such notice may include publication at least seven (7) days prior to bid opening in a
newspaper of general circulation in the area where the work is located; or the agency may
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advertise the invitation for bids in appropriate trade journals, and otherwise notify persons
believed to be interested in the award of a contract. Informal bids must be submitted by the
contractor in writing in response to a prepared written document describing the project's scope
of work in sufficient detail so as to enable a contractor familiar with such work to prepare a
responsible bid. Nothing herein exempts an agency from the responsibility of utilizing formal
plans and specifications if the work involves the public health or safety as described in chapters
3 and 12, title 54, Idaho Code. The agency must document receipt of the informal bids in the
project file.

(7) Any personal property including goods, parts, supplies and equipment which is to be
supplied or provided by a state agency for use in any public work, project, or preventive
maintenance programs, whether the public work, project, or preventive maintenance program is
constructed, undertaken or performed by agency in-house personnel, or by delegation pursuant
to section 67-5710A, Idaho Code, or otherwise provided or supplied by the agency to a
contractor, the personal property, goods, parts, supplies or equipment supplied or provided by
the agency must be purchased or procured by the agency through the division of purchasing in
accordance with the Idaho Code.
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INSTITUTION / AGENCY AGENDA
IDAHO STATE UNIVERSITY

SUBJECT
Idaho State University (ISU) requests approval to release a Request for Proposal
to purchase an Enterprise Resource Planning (ERP) system.

REFERENCE
April 20, 2006 Update on the status of ldaho State University (ISU)
computing systems.
October 17, 2005 Approval granted to develop two Requests for

Proposal: (1) to purchase a replacement hardware
and operating system; and (2) to convert existing
software to run on a UNIX- based system.

APPLICABLE STATUTE, RULE OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Section V.1.3.

BACKGROUND
ISU was recently informed that the HP platform of the current system will now be
supported by HP and/or third party vendors through 2010. This is a four-year
extension of their original date. Therefore, ISU has decided to abandon migration
plans approved by the Board in October 2005, and make every effort to move
directly to a new ERP system.

ISU hired Eagle Consulting to assist in creating a list of system requirements, an
estimate of the total cost of ownership, and a request for Proposal (RFP).

DISCUSSION
Through a series of meetings with campus stakeholders, system requirements
have been identified, and a final RFP will be complete before the Board meeting
June 15, 2006.

A copy of the DRAFT RFP is included.

An estimate of total cost of ownership has been provided to the Board office.
Preliminary estimates place the total cost of the ERP project at approximately
$15 million (the actual dollar value of this specific RFP will be much less, as it will
include only software and some implementation services for the ERP, excluding
hardware, auxiliary software, implementation services, facilities, and staffing).
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INSTITUTION / AGENCY AGENDA
IDAHO STATE UNIVERSITY - continued

ISU is requesting permission to release the RFP for bid by July 1, 2006. In
discussions with State Purchasing Manager Mark Little, this should allow a
contract to be issued no later than January 1, 2006. This timeframe would allow
the three years required for successful implementation, before support of the
current system expires in 2010.

Any significant delays in this schedule will put the project at risk and force
reconsideration of an interim and costly migration.

IMPACT
A new system will provide increased integration and functionality and allow 1SU
to be in compliance with the recommendation by the Northwest Commission on
Colleges and Universities accreditation report that ISU improve its data
integration.

Moving directly to an ERP system will save ISU an estimated $1.5 million and
allow the university to realize more immediate benefits from a new information
system, versus an interim migration that brings no new integration or
functionality.

ATTACHMENTS
Attachment 1 - DRAFT RFP Page 3

STAFF COMMENTS AND RECOMMENDATIONS
Staff has reviewed the draft RFP, and it appears to be extensive and
comprehensive in its scope. The university has a distinct need for a new campus
IT system, as the existing hardware and software has lost significant
functionality. The university will not incur any cost by issuing the RFP. Staff has
reviewed the university’s estimated total cost of ownership and does not have
any concerns about the numbers presented.

Staff recommends approval.
BOARD ACTION

A motion to approve the request by Idaho State University to release a Request
For Proposal for an IT enterprise resource system by July 1, 2006.

Moved by Seconded by Carried Yes No
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1IDRAFT 3

5/24/06

|daho State University
Request for Proposals
FOR
ERP Business Applications and Ancillary Software

Proposals Due: August 31, 2006

Issued By
Austin R. Carter
Senior Buyer
Idaho State University
Date
June 5, 2006
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Section 1 - General Information

1.1 Introduction

Idaho State University (hereafter also referenced as the University or ISU) is soliciting proposals for the
purchase and implementation of an ERP integrated suite of software products from a single vendor, to
support enterprise wide administrative functions.

Idaho State University is a major regional four-year research-intensive, doctoral institution. Its main
campus is in Pocatello, but it also has major outreach Centers in Idaho Falls and Boise. ISU also serves
students in more rural Idaho communities through distance-learning opportunities as well as a network of
outreach centers in Coeur d’Alene, American Falls, Blackfoot, Soda Springs and Preston via compressed
and IP audio/video technology.

Enrollment in the University’s seven colleges and graduate school increased from 7,000 in 1985 to 14,000
in 2005. The Idaho Falls campus has about 2,400 students. The Boise Center has about 435 students.

ISU is the state’s designated lead institution for health-professions education. Since 1985, enrollment in
the College of Health Professions has increased more than 288 percent. ISU also has Idaho’s only College
of Pharmacy, where enrollment has increased nearly 183 percent since 1985.

In 2005, ISU had an operating budget of $254 million. It has 1,781 benefited employees, faculty and staff.

ISU offers 281 certificate and degree programs in a broad range of programs, from automotive technology
to nuclear science and engineering. Students can choose from 57 certificate, 68 bachelor’s, 55 master’s
and 15 doctoral programs, among others.

Idaho State University operates joint academic programs with the University of Idaho in Idaho Falls.
ISU is the lead administrative campus for SIS functions with back end interfaces that transfer student
records to the University of Idaho.

Idaho State University also extends services through the Health Professions and Pharmacy programs at
the Boise center.

This document will define the scope of the work to be performed, the requirements the vendor must
address, how to respond to this Request for Proposal (RFP), and the administrative requirements that must
be followed.

It is critical for the respondent to clearly describe how the proposed solution meets the requirements, what
value-added functionality the proposed solution provides, what features require code modifications or
customization, and what requirements cannot be met.

1.2 Definitions

The following definitions are meant to supplement the definitions found in sicommnet solicitation
document, State of Idaho Standard Terms and Conditions, State of Idaho Solicitation Instructions
To Vendors, and State of Idaho Special Terms and Conditions For Customized Software And
Related Services.
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Acceptance — A notice from the State to the Contractor that the Software or Property has satisfied
its Acceptance Tests.

Acceptance Tests — The tests that are conducted using the Acceptance Test Script, as applicable, to
determine there are no Failures for 90 (unless otherwise specified) consecutive days, that must be
satisfied before Acceptance can occur, and that are incorporated herein by this reference.

Acceptance Test Script — The script or process that is produced by the State (or produced by the
Contractor and approved by the State), that describes how the Acceptance Tests will be performed,
and that is incorporated herein by this reference.

Accounting Period — Sunday through Saturday.

Agreement — Reference State Of Idaho Standard Terms And Conditions.

Bid — Reference State of Idaho Instructions to VVendors.

Bidder — Reference State of Idaho Instructions to Vendors. Interchangeable with ‘proposer.’

Confidential Information - Reference State Of Idaho Standard Terms And Conditions.

Contractor — Reference State Of Idaho Standard Terms And Conditions.

Evaluated — Bidder shall assume that all specifications contained within this solicitation, and the
bidder responses to those specifications, will be evaluated and scored. If a specification contains the
word “Evaluated”, that specification may be scored at a higher value than other specifications.

Failure — A failure by the Software or Property, in whole or in part, to conform to the Specifications
and other criteria established by User.

Hardware — Property required for the execution of Software instructions.

Implementation Plan (or Project Plan, or Work Plan) — The plan which will be agreed to by the
parties, which describes the schedule for this project and responsibilities for certain tasks to be
performed in connection with this Agreement, and which will be incorporated herein upon its
completion.
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Installation Date — The date on which installation of the Software and/or Hardware or Property is
completed and the Software and/or Hardware or Property is certified by the Contractor as ready for
testing.

Installation Site — The address where the Software and/or Hardware or Property is to be installed, as
designated by the State.

In Writing or Written Notice — Any letter or memo sent via fax, U.S. Postal Service, United Parcel
Service, FedEXx, or via e-mail.

Invitation to Bid (ITB) — Reference State of Idaho Instructions to Vendors.

Mandatory - Where a specification states that compliance is mandatory, non-
compliance will result in immediate disqualification and no further evaluation of the
proposal will occur. The State reserves the right to determine what is a mandatory
specification or requirement. The State reserves the right to determine whether the proposal
meets the specifications stated within this solicitation.

Mandatory/Evaluated — Where the words “Mandatory/Evaluated” occur regarding a
specification within this solicitation, the bidder shall provide the functionality being
requested. To not do so shall render the proposal “non-responsive”, and no further
consideration will be given to the proposal. “Evaluated” means that the State will evaluate
the mandatory functionality required. Proposals offering the “best fit” within the State’s
required IT environment, will receive higher scoring for the mandatory requirement.

Most Favored Nations — Whereas Idaho State University and the State of Idaho assume that
each potential bidder will, in good faith, offer the goods and services at the comparable cost
structure that has been offered to other similar institutions. As well, that bidders will offer a
best scenario pricing structure as compared to other similar installations.

Must, Shall, Will - Where the words “must”, “shall”, or “will” occurs, the words declare a
mandatory requirement or specification upon the bidder. Failure to meet the mandatory requirement
or specifications will deem the proposal non-responsive.

Normal Operation Hours — Unless otherwise stated, the normal operating hours of the State are to
be considered to be 8:00 a.m. until 5:00 p.m. Mountain time, Monday through Friday, with the
exception of State holidays.

Offeror — Reference State of Idaho Instructions to Vendors.

Property - Reference State Of Idaho Standard Terms And Conditions.
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Proposal - Reference State of Idaho Instructions to Vendors.

Public Agency - Has the meaning set forth in Idaho Code 867-2327. The term generally refers to any
political subdivision of the state of ldaho, including, but not limited to counties; cities; school
districts; highway districts; and port authorities; instrumentalities of counties, cities or any political
subdivision created under the laws of the state of Idaho.

Public Records - Reference State Of Idaho Standard Terms And Conditions.

Purchase Order - Reference State of Idaho Instructions to VVendors.

Response Time — The time within which the software responds to State actions as part of the
Acceptance Tests and during the Warranty Period. Following are definitions for specific Response
Time measurements which apply to the Software:

Responsible Bidder -  Reference State of Idaho Solicitation Instructions To Vendors
Clause 6, “Determination of Responsibility”.

Responsive Bidder - A bidder that has submitted a timely proposal or offer that conforms in
all material respects with the submission and format requirements of the solicitation, and has not
qualified or conditioned their proposal or offer.

Request for Proposal (RFP)- Reference State of Idaho Instructions to Vendors.

Schedule — The schedule of tasks to be performed by the parties, as described in the Implementation
Plan.

Software — The source code version of the computer software licensed or owned as created by
Contractor for the State, and specified in the RFP. Enhancements will be considered as Software
when provided to State under the Maintenance Agreement.

Solicitation - Reference State of Idaho Instructions to VVendors.

Specifications — shall include the following:

State Specifications — Those specifications of the property being procured as defined in the RFP and
all amendments to the RFP and Agreement.
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Contractor Specifications — Contractor’s published and periodically updated specifications for the
Software, the Documentation, the Response Times, and any additional requirements as called for
by the RFP or Agreement.

State - Reference State Of Idaho Standard Terms And Conditions or State of Idaho Instructions to
Vendors. State may be used interchangeably as a term for the ordering agency of the State.

State Data — All data provided by and pertaining to the State or its Affiliates (Agencies).

Time — All references to time refer to local Mountain time in Boise, ldaho.

Vendor - Reference State of Idaho Instructions to Vendors.

Warranty Period — Unless otherwise stated by the State Specifications, a one year period for the
Software beginning after Acceptance

Working\Business Calendar Day - Monday through Friday, except for legal Holidays observed by
the State of Idaho.

1.3 Project Funding
Idaho State University desires to replace an aging server platform, aging data base platform, core ERP
applications, as well as other business applications that will be displaced by a change in technology.

In anticipation of this project, Idaho State University has obtained approval to assess an additional
Student Technology Fee to support this project and support the replacement of other administrative
systems.

The final project budget, bonding (if needed), and terms of the student fee assessment will be determined
by projected costs of this proposal, cost of hardware, and other proposals for related applications that will
need to be replaced.

Upon acceptance of a multi year replacement strategy for all displaced applications, ISU anticipates
adopting a comprehensive budget including a revenue plan to fund the project.

14 Anticipated Schedule

Assuming a successful procurement process, ISU anticipates completion of evaluations, awards, and
contracts by December 31, 2006 with implementation activities commencing in January, 2007.

We plan to remove the current technology platform by December 2010 necessitating replacement and full
implementation of all business applications hosted in that environment by that time.
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2.1 Current Technology Environment

2.1.01

Existing Software Applications

Accounting / General Ledger Systems

Automated Check & ACH Reconciliation with Bank
Central Property Inventory Management

Check Production for Individuals and Vendors
Credit Memo Processing

Encumbrance Processing

Financial Investment / Endowment Tracking

Fiscal Year Rollover Process

Fixed Asset Management

General Ledger Management

Grants/Contracts Accounting Management
Interdepartmental Bill Processing

Invoice Processing

Perkins Loan Software Interfaces w/ Vendor (ECSI)
Purchase Card Reconciliation Processing

Receipt Processing

Refund Processing

ATTACHMENT 1

Self Service for Faculty/Staff via Web Portals: Purchase Requisition
Entry/Update/Workflow/Status Inquiry, Purchase Order Status Inquiry, Account
Permission Management, Monthly Financial Statements, Account Balances, Transaction
Detail (current month), Central Property Inquiry & Control Forms, Equipment Maint

Contract Info

Travel Requisition, Advance & Reimbursement Processing

Vendor Name, TIN and Address Management

Year End Report Processing for 1099s, 1042s and other IRS reporting

Alumni / Advancement / Development Software (Viking)

Student Athletic System

Academic Progress Monitoring - Web
Book Purchase Management
Financial Aid Interface for Aid Coordination

NCAA Compliance Assistant Interface via XML - Web

Scholarship Management

Student Fee Interface for Scholarship Processing
Student Information Interface for Athlete Monitoring
Team Roster Production

Budget Book Management

BAHR — SECTION II
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Accounting Interface for Annual Budget Creation
Budget Transfer Processing

Faculty & Exempt Staff Employee Contract Production
Fiscal Year Rollover Process

Paradox Interface Thru ODBC for Report Production

Bengal Card System Processes

Bengal Card Management (Diebold / CBORD)
HR & Student Information Interfaces for Access & Privilege Control
Reed Gym Access - Web

Addresses, View Student
) Picture, Monitor Food Service Meals & Points

Information Technology Services Bill Processing

. Accounting Interface for interdepartmental billing

Commuter Bus Management

o Bengal Card Interface for Bus Card Creation
o Student Fee Interface for Cash Management

Career Development Tracking

Computer User Account Management

Automated Account Creation for Students
F/S Tools Portal Access & Application Security Management

Student Fee Interface for Cash Management
Student Info, Bengal Card & HR Interfaces for Service Authorization

Livelink/Docman Imaging & Enterprise Report Mgmt (OpenText)

Financial Aid Management

Automated Direct Loan Processing

Automated ISIR Management Interface

Award Modification & Acceptance - Web

Document Tracking with Image-Enabled Document Processing
EDExpress Interfaces with Dept of Ed Processor

General Loan Management

Image-Enabled Record Management Applications

Packaging (Automated & Manual)

Scholarship Management

BAHR — SECTION II

Self Service via Web Portals: Monitor Card Status & Access Privileges, Manage

Self Service via Web Portals: Account Monitoring & Renewal, Password Management
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$ Self Service for Students via Web Portals: Application Status, Awards, Disbursements,
Loan Status, Document Requests, Estimated Cost of Attendance

) Student Communications via Email: Award Notice, Document Requests, Other Notices,
Finaid News, etc.

. Student Fee Interface for Award Disbursement Management

Foreign Language Lab Usage Tracking

Graphic Arts Bill Processing

. Accounting Interface for interdepartmental billing

Graduate School Management

o Program of Study Management

Help Desk Management

o Information Technology Services (hereafter referred to as “ITS”) Billing System
Interface for interdepartmental billing

IP Address Management - Web

Laptop Checkout Management - Web

Operations Work Order Processing - Web

System & Account Management (w/ Security Email)

System/Account/Group Management (w/ security email)

System Interfaces to Student and HR Info

Test Scanning, Grading and Reporting

Hazardous Materials Tracking

Library Interfaces with University Systems for Services Authorization

Event Tracking and Holt Arena Labor Management

Physical Plant Systems

Accounting Interface for interdepartmental billing

Building / Room Schedule, Capacity & Equipment Inquiry - Web
Facility Inventory Management

General Maintenance Work Order Management

Key / Door Access Tracking

Motor Pool Management

Preventive Maintenance Work Order Management

Stores Inventory Management

System Interfaces with Third Party Software
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Web Portals System Management

Faculty/Staff Tools Portal - Web

MyISU Student Portal - Web

Portal Queuing System - Web

Student Interface for Ordering Books Online - Web

Telecommunication / Network System Management

Accounting Interface for interdepartmental billing
BengalNet Services Management

Faculty / Staff Telephone Directory (printed, web)
IP Address Management - Web

Print Media Usage Tracking and Bill Processing
Telecom Bill Processing

Telecom Call Costing Management

Telecom PBX Management

Telecom Work Order Management

Project Management System

Post Office Usage Tracking & Bill Processing

o Accounting Interface for interdepartmental billing

Human Resource/Payroll Systems

ACH File Transfer for Auto Deposit to Clearinghouse

Adjunct and Affiliate Employee Management

Annuity Tracking

Bi-Weekly Payroll Processing

Budget Book System Interfaces for Data Updates

College Work Study Interface w/ Financial Aid

College Work Study Budget Control Processing

Computer User Tracking System Interface for account creation
Credit Union Interface for employee requested transfers to savings, etc.
Departmental Time Entry System

Employee Benefits Management

Employees Evaluation Tracking

Employment Change and Action Management

Faculty Degree Tracking

Faculty Profile Management

Flexible Spending Account Interface (Hunt, Dupree, Rhine & Assoc.)
General Ledger Interface for Account Management

Insurance: Blue Cross of Idaho Interface

Insurance: Delta Dental Interface

Nationwide Investment Services Deferred Comp Interface (PEBSCO)
Self Service for Employees via Web Portals: Inquiry of Gen Info, Deductions, Insurance,
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Sick/Vacation/Comp, W-4 Information, Multi-Pay Period Pay Stubs, Multi-year W-2 Form,

PDF Fill-in Forms

State Controller Information System Interface (EIS)
State Dept of Labor Interface

State Dept of Health and Welfare Interface

State Retirement System Interface (PERSI)

Student Info System Interface for Student Eligibility Verification
Supplemental Life Deduction Report

TIAA/CREF Retirement and Tax Shelter Interface
Unemployment Insurance Report to State

VALIC Retirement and Tax shelter Interface

W-2 Processing

W-4 Processing and Management

Public Safety Parking & Ticket Management

o Parking Privileges Renewal Processing for Employees
. Student Fee Interface to Student Billing for Unpaid Tickets
. Student Information & HR Interfaces for Services Authorization

Student Housing Management

Monthly Billing

Room Management including wait lists

Student Fee Interface to Student Billing for Unpaid Charges
Student Fee Interface for Cash Management

Student Employment Tracking

Student Fee System

Cashiering Functions

Change Check Processing

Class Fee Management

Financial Aid Disbursement & Auditing
In Person Credit Card Payment Processing
Late Fee Processing with Override Capability
Loan Management: Direct

Loan Management: Non-Direct

Loan Management: Student Fee

Outside Agency & Contract Management
Receipt Processing

of Student Insurance Waiver
Student Bill Processing

Social Security Admin & Idaho Tax Comm. Interface for W-2 Info

Self Service for Students via Web Portals: Inquiry of Fees, Awards, Charges; Submission

. Student Fee Assessment Processing for Multiple Structures based on Student Type,

College, Program, Course
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Type, Campus, Consortium Agreements, Vendor Contracts

Student Information Interface to hold student transcript for unpaid charges/tuition/fees
Student Insurance Processing

Student TranPay Processing (payment of tuition/fees from awards)

Student Information Systems

Academic Skills Tracking & Reporting

ACT/SAT Tape Import Processing

Address Verification Thru AccuZip

Admission Application: Continuing Students - Web

Admission Application: Foreign Students - Web

Admission Application: Graduate Students - Web

Admission Application: High School Students - Web (ECP)

Admission Application: Non Degree Seeking Students - Web

Admission Application: Professional Development - Web (ICEE)

Admission Application: Undergraduate Students - Web

Admission Processing: Academic

Admission Processing: College of Tech

Admission Processing: Continuing Ed

Admission Processing: Foreign Students

Admission Processing: Graduate Students

Admission Processing: Online Credit Card Payment of Application Fee

CEU Credit Management

Class List with Student Pictures - Web

Class Scheduling for Multiple Start/Stop Dates

Class Search, Advanced - Web

College of Tech Student Follow-up Tracking System

Document Tracking & Imaging

Foreign Student Federal System Interface via XML (SEVIS)

High School Transcript Evaluation Processing

Idaho Falls: ISU / University of Idaho Seamless Integration

Management of Students who are Veterans

Placement Test Software Interface Processing (Compass)

Plus and Minus Student Grading

Registration Data Snapshot Management

Registration Processing: Academic - Web

Registration Processing: College of Tech

Registration Processing: Continuing Ed - Web

Registration Processing: Professional Development - Web

Registration Processing: University of Idaho - Web

Room Scheduling Management

Self Service for Students via Web Portals: General, Registration, Address Change, Admit
Status, Class Schedule, Report Card, Transcript, University Card, Transfer Credit
Evaluation, Programs of Study, Class Interest List, Transcript Request & Verification
with link to National Student Clearinghouse

Self Service for Faculty via Web Portals: Room Schedule / Configuration / Equipment
Inquiry, Class List Production (five types including one with pictures), Prerequisite
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Checking, Email Distribution for one student or entire class, Departmental Course
Reports, Student Advising Information, Grade Entry, Course Scheduling Management,
Athlete Academic Progress Monitoring, Student Confidentiality Inquiry, Academic
Department Interest List Reports, Non-Course Room Scheduling

Student Athlete Full-Time Credit Control

Student Grade Entry - Web

Student Grade Processing

Student Health Medical System Interface (MARS)

Student Petition Tracking

Student Recruitment System (EMAS)

Student Telephone Directory Management (printed & web)

Student Transcript Management

WebCT Interface

Software Site License Management

Speech Pathology Services Tracking

Student Support Services (TRIO) - Web

Student Union Preventive Maintenance Work Order Tracking

Student Election / Survey Management - Web

Teacher Education Tracking / Program of Study

Tape Library Management

University Contact Log Management
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2.1.02 Hardware and Systems Software Environment

The Hardware environment at ISU centers around HP3000 hardware. Most of the application, run in this
environment (details below). There are other Servers that host applications such as the Library System.
However, in-house programming is accomplished in the following HP3000 environment.

HP3000 Hardware:

Production Server:
Type: HP-e3000
CPU: Four 440MHz (HP PA-RISC technology)
RAM: 16GB
Disk: HP VA7100 Disk array (fiber channel) with ten 36GB disks
Tape: Two DDS4 DAT tape drives for backup

Development Server:
Type: HP-e3000
CPU: One 110MHz (HP PA-RISC technology)
RAM: 640MB
Disk:  Two internal 18GB disk drives
Tape: One DDS4 DAT tape drive for backup

Operating system on both servers is MPE/iX 7.5, powerpatch 1.

Development Environment:
Database: HP Turbolmage and KSAM

Programming Languages:
Cognos PowerHouse Application Development Toolset (version 8.49D1).
HP COBOL-85

While the “Hardware” will be purchased separate from this RFP, it is desirable for each respondent to
suggest the “right size”, and/or any updates our equipment may require to properly accommodate the
platform of successor. It will be assumed that a list of equipment, necessary for function, will be made
available for ITS to evaluate during the RFP process. Respondents must include or indicate any minimum
requirements for operation. ITS staff will be available for consultation on existing equipment. The list of
updated equipment should be included in the response to this RFP, and/or agreed upon prior to any award.
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2.1.03 Communication and Systems Software Environment

ISU is a multi-homed BGP routed network peering with the University of Utah (UEN) network and
Syringa Networks via diverse Cisco 7507 routers/equipment and paths. Both Commodity and Internet2
access are supported. 1SU uses a 11Mbp/s connections to Syringa Networks and a 45Mbps connection to
the UEN. Internet connectivity is configured so that if one link goes down, traffic will automatically
route over the others’ connection.

The core network backbone is comprised of (2) Cisco 6509 switches with redundant Sup720 processors.
(2) 1Gbps ports connect the two switches.

Connectivity to the ISU network may be accomplished in a number of ways:

¢ ISU has a network backbone comprised of 266 strands of multi-mode fiber optic cable,
interconnecting academic and administrative buildings. The backbone is configured in a star
topology. Each of the two 6509 switches serve geographically co-located buildings (Upper
campus & lower campus.) Each on-campus building is connected to the core via 100Mbps
Ethernet. The backbone supports a combination of 10Mbs, 100Mbs and 1000Mbps Ethernet
connections.

e ISU supports a 802.11b wireless network in academic buildings and dorms with direct connection
to the ISU backbone.

e ISU supports 256kbps DSL to dorm subscribers with direct connection to the ISU backbone.

e ISU supports numerous off-campus sites (remote campuses, outreach programs, and K-12 school
districts) with data communications connectivity using a combination of dedicated circuits, frame
relay, and ATM facilities.

e ISU provides remote PPP dial-up connectivity to faculty, staff, and students via Cisco AS5300
and 5400's, configured with V.90 modems.

Summer 2006 ISU Networking/Telecommunications will be upgrading all edge switches by replacing
Cisco 1900 & 2900 switches with Cisco 3750 & 2960 switches. The upgrade will facilitate enabling
VLAN and QoS support as well as SSH.

ISU utilizes a combination of network management applications including Cisco Works, Cisco WLSE,
Orion, MRTG, SmokePing Nagios, FlowTools, NetDisco and Allot NetEnforcer to manage, monitor and
gather statistics.

http://www.isu.edu/departments/netel/images/isubackbone.qgif

http://www.isu.edu/departments/netel/images/isuwan.qif

BAHR — SECTION II TAB 4 Page 20



ATTACHMENT 1

Section 3 - Proposal Requirements

3.1 Overview
Proposal Requirements and Special Terms and Conditions

The State of Idaho Terms and Conditions are located on the web at:
http://www.sicomm.net/Public_ WWW/index.html

These Special Terms and Conditions are in addition to those found in the sicommnet solicitation
document, State of Idaho Standard Terms and Conditions, State of Idaho Solicitation Instructions
To Vendors, and State of Idaho Special Terms and Conditions For Customized Software And
Related Services (if applicable), and particular to this purchase. Where conflict occurs, these
Special Terms and Conditions shall take precedence.

3.2 Length of the Contract and Renewals

The initial term of the contract will be for one (1) year. After that, the software licenses and
maintenance will be renewed on an annual basis.

3.3 Withholding Payments

State shall have the right to withhold payments to Contractor, in whole or in part, to the extent
Contractor fails to perform its obligations set forth in this Agreement.

3.4 Reductions in Payments Due

Amounts due State by Contractor, including but not limited to liquidated or other damages, or claims
for damages, may be deducted or set-off by State from any money payable to Contractor pursuant to
this Agreement.

3.5 Cover

If, in the reasonable judgment of the State, a default by the Contractor is not so substantial as to
require termination, reasonable efforts to induce the Contractor to cure the default are unavailing, and
the default is capable of being cured by the State or by another resource without unduly interfering
with continued performance by the Contractor, the State may provide or procure the deliverables or
services reasonably necessary to cure the default, in which event the Contractor shall reimburse the
State an amount equal to the difference between Vendor’s charges for such Deliverables or Services
and the reasonable cost of the deliverables or services. In addition, Contractor must cooperate with
these resources in allowing access to the Deliverables. Execution of such remedy shall in no manner
affect Contractor’s warranties and guarantees.

3.6 Responsibility to Read and Understand RFP

Each Respondent responding to this RFP will be held to have read and thoroughly examined this RFP.
Failure of the Respondent to read and thoroughly examine the RFP will not excuse any failure to comply
with the requirements of the RFP or any resulting contract, nor shall such failure be a basis for claiming
additional compensation.
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3.7 Submission of Proposals

This solicitation is issued by the Division of Purchasing via sicommnet. The Division of Purchasing
is the only contact for this solicitation. Written questions and request for qualifications shall be
submitted via email to (All Proposals shall be formatted in MS Word or Excel.):

Proposals shall be submitted to:
Gregory Lindstrom, CPPB
IT Purchasing Officer
State of Idaho, Division of Purchasing
E-mail: gregory.lindstrom@adm.idaho.gov

Note: QUESTIONS MUST BE RECEIVED VIA EMAIL BY 2:00 P.M. MOUNTAIN
TIME ON THE SCHEDULED DUE DATE.

It is the sole responsibility of the Respondent to ensure that it’s proposal arrives at the proper place
and on time. Proposals received after the specified date and time will not be accepted.

Upon proper written application, the bidder may withdraw a proposal at any time up to opening. No
modifications will be permitted once a proposal has been submitted. Proposals shall be valid for at
least 180 days after the proposal.

3.8 Vendor Notifications

Prior to the closing and opening of the solicitation, all vendor notifications will be release in
sicommnet as amendments. All questions submitted will be answered via amendment for all
bidders review.

3.9 Bidders Conference

A Pre-proposal conference will occur on: July 18, 2006 at Idaho State University. Written
inquiries and challenges to specifications received prior to and questions raised during the
conference will be discussed. While attendance is voluntary, all bidders are highly encouraged to
attend in person.

3.10  Questions and Clarification
All questions must be submitted in writing by email to:

Gregory Lindstrom, CPPB
IT Purchasing Officer
State of Idaho, Division of Purchasing

E-mail: gregory.lindstrom@adm.idaho.gov
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Contact with other personnel or consultants concerning this procurement is strictly prohibited.

The due dates for these questions are listed in Section 5 All questions and answers will be posted on
the State of Idaho SicommNET registered respondents are responsible for accessing this information.

3.11 Basis of Award

It is the Universities intention to award a contract based on the information contained within the
proposals received, the evaluation of the proposed products and solution, as well as information
obtained from other sources.

The University reserves the right to accept or reject any and/or all proposals and to award a contract
which the University considers the most advantageous to the State and its citizens.

The University reserves the right to make an award without further discussion of the proposal
submitted. The proposal should be initially submitted on the most favorable terms the vendor can
offer. The respondent shall specifically stipulate that the proposal is predicated upon the acceptance
of all terms and conditions required in the Request for Proposal. It is understood that the proposal
will become a part of the official file on this matter without obligation to the University.

The foregoing should not be interpreted to prohibit either party from proposing additional contract
terms and conditions during the negotiation of the final contract.

The University may, at its sole discretion, select or reject individual parts of the proposal by the
respondent. As part of the evaluation process, the University may find it necessary to add or delete
services from the respondent’s proposal to make equivalent evaluation comparisons.

Proposals will be evaluated in accordance with predetermined criteria, with clarifications and best and
final offers as the University deems necessary. The evaluation process is not designed to award the
contract to the vendor of least cost, but rather to that respondent with the best combination of
attributes and offerings based upon the evaluation criteria.

Respondents who are eliminated from further competition will be mailed notification by the
University as soon as practical.

3.12 Solicitation Cancellation

The University reserves the right to cancel all or part of this solicitation or waive any minor variances
and irregularities. In addition, the issuance of this solicitation does not imply any commitment to
purchase any products or services from any vendor.

3.13 Amendments

The University reserves the right to change the schedule of this acquisition and to issue written
amendments, as deemed necessary or advisable, at any time. Further, the University reserves the
right to recall and/or reissue this solicitation.

3.14 Insufficient or Non-appropriation of Funds

In the event that sufficient funds for this project are not appropriated, or are unavailable from other
sources, the University reserves the right to cancel, without penalty, the initial contract award
resulting from this request.
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3.15 Respondent Incurred Expenses

The University shall assume no responsibility for any expenses incurred by a respondent in preparing
and submitting a proposal nor any obligation/liability for expenses incurred as a result of cancellation
of the solicitation or rejection of all respondent proposals.

3.16 Publicity and News Releases

The respondent or its representatives shall not make any announcements or news releases pertaining
to this solicitation of proposals, this project, the selection of proposal or the award of any contract
without the prior written approval of the University.

3.17 Interpretation of Specifications

In case of any doubt or difference of opinion as to the true intent of the specifications and
requirements contained in the solicitation for sealed proposals, and in the event of any dispute
between the parties arising from the contract to be entered thereunder, the decision of the University
shall be final and binding upon both parties.

3.18 Proposal Withdrawn

After formal notification by email to the State (see Section 3.10), any respondent may withdraw its
proposal at any time before the scheduled closing time for the receipt of proposals.

3.19 Respondent Rights to Modify Proposals

The respondent may provide written requests for modifications or corrections of a previously
submitted proposal, addressed in the same manner as the original proposal, if received by the State
before the scheduled closing time for receipt of all proposals.

No oral, telephone, or tele-facsimile modifications or corrections will be accepted. Written
modifications or corrections submitted after the closing deadline will be rejected. Negligence on the
part of the respondent in preparing the proposal confers no right of withdrawal or modification after
the proposal has been opened.

3.20 Information Confidentiality

The University reserves the right to retain copies of all respondent proposals (excluding the system
and user documentation to be returned to unsuccessful respondents) submitted in response to this
solicitation. All respondent proposals shall be open and available for public inspection during regular
business hours after an award of contract.

3.21 Informalities

The University reserves the right to waive any informality in proposals, and to reject any or all
proposals without further obligation or liability to respondents.

3.22 Time In Effect

Responses and prices quoted are to remain in effect for 180 days after the due date of the proposal
and continued until written notice is received.

If deemed to be in the best interests of the parties, the period of time during which terms, conditions
and prices quoted in a proposal are to remain in effect for the respondent selected may be extended
upon mutual consent of such respondent and the University.
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3.23 Contract Negotiations

Idaho State University and the State of Idaho reserve the right to enter into negotiations with those
firms whose proposals are deemed most advantageous. The University will award the contract to the
respondent whose proposal best serves the interests of the University. The University reserves the
right to award a contract to a respondent selected on a basis other than least cost.

3.24 Estimated Requirements and Installations

Respondents are requested to provide details specifying quantities, descriptions and costs of software
and requested services. The University is obligated neither to purchase the full quantities proposed by
the vendor nor to implement all the system components described. If provided in a separate contract,
certain sub-systems, modules or functional components may be made available as options. Further,
respondents should indicate any minimum standards or specific compatibility requirements associated
with the proposed system.

3.25 Contract Documents

This RFP will result in negotiations for the product and designated services. Negotiation agreement
documents shall include the Request for Proposal, Specifications and Addenda, Exhibits, Finalized
Contract, Letter of Award, University Purchase Order and the Respondent's Proposal.

This RFP and any amendments, the response and any amendments or exhibits, the letter of award and
the University Purchase Order for the successful Software Solutions Vendor shall be incorporated
into the written contract, which shall compose the complete understanding of the parties.

3.26 Idaho Law Governs

Any contract awarded shall be deemed to have been made in the State of Idaho and shall be
interpreted in accordance with the laws of the State of Idaho.

3.27 Business Requirements

To be eligible for award of this contract, the Respondent must be licensed to do business in the State
of Idaho.

3.28 Insurance

The Successful Vendor shall secure and keep in force during the term of this agreement, from
insurance companies, government self-insurance pools or government self-retention funds authorized
to do business in Idaho; (1) commercial general liability; (2) automobile liability; and (3) workers'
compensation insurance all covering the Successful Vendor for any and all claims of any nature
which may in any manner arise out of or result from this agreement. The minimum limits of liability
required are $250,000 per person and $1,000,000 per occurrence for commercial general liability and
automobile liability coverages, and statutory limits for workers' compensation.

The State of Idaho and its agencies, officers, and employees shall be endorsed on the commercial
general liability policy as additional insured. The Successful Vendor shall furnish a certificate of
insurance and a copy of the additional insured endorsement to the undersigned State representative
prior to commencement of this agreement. Said endorsement shall contain a "Waiver of Subrogation™
waiving any right of recovery the insurance company may have against the State as well as provisions
that the policy and/or endorsement may not be canceled or modified without thirty (30) days prior
written notice to the undersigned State representative, and that any attorney who represents the
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University under this policy must first qualify as and be appointed by the State Attorney General as a
Special Assistant Attorney General as required under N.D.C.C. Section 54-12-08.

The Successful Vendor’s insurance coverage shall be primary (i.e., pay first) as respects any
insurance, self-insurance or self-retention maintained by the University. Any insurance, self-
insurance or self-retention maintained by the University shall be excess of the Successful Vendor’s
insurance and shall not contribute with it.

Any deductible amount or other obligations under the policy(ies) shall be the sole responsibility of the
Successful Vendor.

This insurance may be in policy or policies of insurance, primary and excess, including the so-called
umbrella or catastrophe form and be placed with insurers rated "A" or better by A.M. Best Company,
Inc.

The University will be indemnified, saved and held harmless to the full extent of any coverage
actually secured by the Successful Vendor in excess of the minimum requirements set forth above.

3.29 Most Favored Nations

The University would expect a respondent, awarded a contract, to offer pricing that is consistent with
that of other Universities of the same size.

3.30 Prime Contractor Responsibilities

The respondent awarded a contract will be responsible for any delivery, installation and support
services offered in the proposal, whether or not the respondent is the manufacturer or producer of the
product or service. Further, the University will consider the selected respondent to be the sole point of
contact with regard to all contractual matters, including payment of any and all charges resulting from
the purchase of the proposed system.

3.31 Non-Assignment of Contract

The contract to be awarded and any amounts to be paid thereunder shall not be transferred, pledged or
assigned without the prior written approval of the University.

3.32 Purchase Conditions

The respondent shall obtain and pay for all necessary licenses, permits and related documents that are
required for the performance of this project. The respondent shall also file all notices required and
comply with all laws, ordinances, rules, regulations and codes applying to the operation of the
proposed system and its related equipment. The respondent shall save and hold harmless the State of
Idaho as a result of any infraction thereof. Purchase shall mean all rights and access of any service,
hardware, software and/ or knowledge, or any related issue listed herein.

3.33 Patent and Copyright Liability Payments

The respondent and/or its surety shall pay for all royalties, license fees, patent or invention rights or
copyrights and shall defend all suits or claims for infringements of any patent or invention right or
copyrights involved in the administration of this project.

The respondent and its surety shall hold and save the State of Idaho and its officers, agents and
employees harmless from liability of any nature or kind, including cost and expenses, for, or on
account of, any patented invention, process, article or appliance furnished in the performance of the
contract including its use.
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3.34 Taxes

The respondent shall assume and pay all applicable taxes and contributions (federal, State and
municipal) associated with the furnishing and delivery of the item(s) specified.

3.35 Equal Opportunity

The State of Idaho is an equal opportunity employer. No person on the grounds of handicap,
disability, age, race, color, religion, sex, national origin, or any other classification protected by
Federal and/or State constitutional and/or statutory law shall be excluded from participation in, or be
denied benefits of, or be otherwise subjected to discrimination in the performance of the Contract or
in the employment practices of the Successful Vendor. The Successful VVendor shall, upon request,
show proof of such nondiscrimination, and shall post in conspicuous places, available to all
employees and applicants, notices of nondiscrimination.

3.36 Database Ownership

All records or data input into the proposed system remain the property of the University, without any
transfer or reservation of ownership or other rights to the respondent. All terms and conditions for the
database will be subject to the terms and conditions of the State of Idaho, including any requirements
for HIPAA, FERPA, etc. A successful respondent will be subjected to confidentiality and/or
disclosure agreements as allowed by law, and as required by Idaho State University.

3.37 Licensing Expectations
The University has the following expectations related to the licensing of the ERP software:

e The University expects to be billed only for those ERP modules successfully installed, tested
and operational and for the respective prorated portion of the annual maintenance contract.

o There will be no increase in license fees or maintenance charges, regardless of the number or
extent of CPU upgrades or increases in utilization.

e The University has the right to move the software to any location at any time.

e The University has the right to install the software, at no additional license or maintenance
fees, on additional systems for non-production purposes such as training and testing.

e The University will have a perpetual, non-exclusive license to the software, which will
survive any sale or transfer of the Respondent’s ownership rights.

3.38 Source Code Rights

The Successful Vendor shall agree to deposit one machine-readable copy of the source code for the
software with an escrow agent and shall provide the University with the name, address and phone
number of the escrow agent. The Successful Vendor will pay all costs of providing and maintaining
the source code in escrow, including the fee of the escrow agent. Each time the licensee accepts a
modification or enhancement of the software, the Successful Vendor shall add one machine-readable
copy of the source code for the modification or enhancement to the source code held by the escrow
agent, or shall replace the copy of the source code held by the escrow agent with a machine-readable
copy of the source code containing the modification or enhancement. If the Successful Vendor,
whether directly or through a successor or affiliate, ceases to maintain and service the current version
of the software, the University shall have the right to obtain, for its sole use only, and for use only in
maintaining the software, a single machine-readable copy of the then current version of the source
code supplied by the Successful Vendor, and a single copy of the associated documentation.

BAHR — SECTION II TAB 4 page 27



ATTACHMENT 1

3.39 Indemnification

The respondent agrees to indemnify, save, and hold harmless the State of Idaho (and other non-
University users under this contract), its agencies, officers, consultants and employees from and
against any and all claims of any nature, including the costs, expenses, and attorneys’ fees which may
in any manner result from or arise out of this agreement, except for claims resulting from or arising
out of the University’s sole negligence. The respondent also agrees to indemnify, save, and hold the
University harmless for all costs, expenses, and attorneys’ fees incurred in establishing and litigating
the indemnification coverage provided herein.

3.30 Acceptance Testing
An acceptance testing procedure and schedule will be negotiated with the Successful Vendor.

3.31 Payment

The payment schedule shall be established in contract negotiations with the Successful Vendor. It
shall be tied to delivery, implementation, acceptance testing results, overall performance and final
acceptance of the system by the University, and any other milestone or benchmark mutually agreed
upon (See 3.23).

3.32 Contractor Charges

The Successful Vendor shall maintain documentation for all charges against the University under this
Contract. The books, records and documents of the Successful VVendor, insofar as they relate to work
performed or money received under this Contract, shall be maintained for a period of three (3) full
years from the date of the final payment, and shall be subject to audit, at any reasonable time and
upon reasonable notice, by the State agency or the State Auditor or their duly appointed
representatives. These financial University documents shall be prepared in accordance with generally
accepted accounting principles.

3.33 Right to Terminate Contract

In the event any provisions of the contract are violated by the Successful VVendor, the University will
refer to the State of Idaho Terms and Conditions and exercise any and all rights reserved.

BAHR — SECTION II TAB 4 Page 28



ATTACHMENT 1

Section 4 - Proposal Evaluation

Proposals will be evaluated based on the criteria in the table below. Proposals will be evaluated in
two parts. All Proposals judged to be responsive will be evaluated in Part One. Those vendors who
score 1500 weighted points or more will be invited on campus to demonstrate their Product Suite.
Only these vendors will continue in the evaluation process.

All proposals must include line item, and total package price for everything included in the proposal,
in clear and concise language. This shall include (but not be limited to) any implementation
processes that are required for function. As such, best offers will receive preference.

Following selection of the Preferred VVendor, Idaho State University will define a proposed suite of
acquisitions to initiate an ERP campus project. Final negotiations between ISU, the State of Idaho,
and the proposed vendor may further define the acquisition contract.

41.01 Evaluation Criteria

4.1.02 Part One Total Points Possible 3,000

Background of Firm

Higher Ed Institutions of similar size,
classification and complexity installed over the
last 5 years

Applicability of the Product Suite

References

Part One Sub-Total:

4.1.03 Part Two Total Points Possible 7,000

Demonstration of the Product Suite

Detailed functional evaluation of selected
business process areas.

Cost

Implementation Process

On Site Reference Visits

4.2 Grand Total Total Points Possible 10,000
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Section 5 - RFP Schedule

The following table outlines the tentative schedule for this RFP. ldaho State University retains the
right to adjust the schedule in any manner it deems appropriate.

Activity Date(s)
Release of RFP to vendors June 2006
Bidder’s conference July 18, 2006
(can make this a teleconference)
Deadline for written questions July 28, 2006

Responses to written questions completed

August 15, 2006

Due date for Proposals

August 31, 2006

Proposals opened at 2:00 p.m. MST

September 1, 2006

Evaluation of Proposals September
Selection of Finalists September
Oral Presentations and Detailed Requirements October
Evaluation

Selection of Preferred Vendor and Contract November
Negotiations

Anticipated Project Start Date January
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The responding firm shall complete each section. All responses shall include a yes or no to indicate if
the requirement is included in the core proposal, just yes or no is not satisfactory. A written response
to the requirement is mandatory, and the response must indicate if the requirement needs additional
action to achieve the objective as proposed. Please indicate all costs associated with the offer, and
clear pricing of any additional solutions beyond the core proposal. Idaho State University reserves the
right to solicit additional references as determined by the evaluators of this RFP.

6.1 Firm Background and Qualifications

Proposal Requirement Yes/No Response Page No.
Executive Summary
The executive summary should provide a concise description of
the Respondent’s proposal and should be prepared in a way that it
may be read independently of the other detail of the proposal.
Firm Background and Qualifications
The Respondent is to provide an overview and brief history of the
firm (including its age, stability, financial viability, etc.), and what
uniquely qualifies it for this project.
Firm Clients
Include a list of higher education clients for which the Respondent
has implemented similar systems in similar institutions over the
past five years.
Firm References
List five references with complete ERP implementations of like
size and complexity. List one reference with complete ERP
implementation of twice the given size.
6.2 Description of Services
Proposal Requirement Yes/ No Response Page

No.

Project Management

The Respondent must describe its approach and methodology for
project management. Include information about overall project
management techniques, issue management approaches, quality
control, status reporting, meeting facilitation, and staffing.

Installation and Integration
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The Respondent must describe the services and activities.
associated with the initial product installation, integration, and
quality assurance methods.

Business Process Analysis

The Respondent must describe its approach to determining how
the system can best be used to meet the institution’s processing
needs and business objectives.

Implementation Support

The Respondent must describe its services related to
implementation support including implementation methodology
and an implementation plan across modules.

Reporting, Analysis and Development

The Respondents must describe its services associated with
reporting, analysis and development services including reports
needs analysis, report design, development, testing, utilization of
data warehouse and analysis tools, and end user training
requirements.

Customization

The Respondent must describe its services and methodology to
address any required customization requirements. This section
should also describe how application customizations carry forward
into future releases of the system.

Interface Development

The Respondent must describe its services and methodology to
address the identification and development of standard interfaces
for all ERP applications.

Data Conversion

The Respondent must describe its services and methodology to
address all data conversion requirements associated with the
implementation of all ERP applications.

Testing

The Respondent must describe its approach to testing each
application including the development of user acceptance test
plans, system testing, and user testing. This should include a
recommendation of the system testing environments.

Training

The Respondent must outline its approach to meeting training
requirements.

Post-Implementation Support

The Respondent must describe its post-implementation support
processes including technical, functional, and operational support.
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Response to problems

The Respondent must describe its response to “bugs” or reported
problems with the software, including how fixes are distributed
and problems tracked.

Version Updates

The Respondent must include a description of its approach to
updating the proposed application suite including typical update
schedules.

User Group Interaction

The Respondent must include a description of its current user
interaction including any user groups and user input to product
development.

6.3 Technical Response

Proposal Requirement

Yes/ No

Response Page No.

Include a detailed description of the recommended hardware
configurations for an institution the size and complexity of ISU.

Include a detailed description of the recommended hardware
configurations for an institution twice the size but of the same
complexity as ISU.

Include a recommended database management system and system
management tools.

Include a detailed description of both on-line and batch capabilities
for resource intensive functions.

Include a description of recommended communication and
network requirements.

Include detailed description of ability to interface application with
either 3" party purchased applications or in-house developed
systems.

Include a recommended High Availability Strategy (including the
strategy for maintaining a 24x7 environment).

Include a recommended Disaster Recovery environment.

Include a recommended Data Security environment.

Include Performance and Scalability benchmarks (including
response time benchmarks) assuming the recommended hardware
configuration for the proposed applications and assume enroliment
will double during the life of the system.

Include a recommended description of printer configurations to
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support central and distributed printing.

Include a recommended environment for Application
Development including software development and testing tools.

Include recommendations for test environments.

Include recommended staffing levels (both skill set and number)
for ongoing system administration and support.

Include recommended staffing levels (both skill set and number)
for ongoing database administration and support.

Include recommended staffing levels (both skill set and number)
for ongoing software application administration and support.

Include recommended training for proposed environment.

6.4 Product Description

The proposed systems will be process-driven, with data located in one integrated system. The
software must support integrated, enterprise-wide business processes with a goal of eliminating
multiple handling of data and increasing accuracy. The system must support an environment of on-
line and batch interfaces to external third party applications necessary for the administration of a

complex institution.

Proposal Requirement

Yes/ No

Response
Page No.

Overview

Provide an overview of the Respondent’s products and the integration

of the modules provided for a higher education institution.

Finance

Provide an overview of the proposed Finance components.

Human Resource

Provide an overview of the proposed Human Resource components.

Payroll

Provide an overview of the proposed Payroll components.

Research Management System

Provide an overview of the proposed grant and contract fiscal
management components.

Student

Provide an overview of the proposed Student components.

Financial Aid

Provide an overview of the proposed Financial Aid components.

Data Warehouse

Provide an overview of the proposed Data Warehouse components.
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Decision Support
Provide an overview of the proposed Decision Support components.

Reporting and Query

Provide an overview of the proposed Reporting and Query tools.

Tools and Utilities

Provide an overview of other proposed Tools and Utilities
components.

Optional Modules
Provide an overview of the proposed Optional components.

Web Portal

Provide an overview of the proposed Web Portal components.

Web Self Service

Provide an overview of the proposed Web Self Service components.

Electronic Document Management

Provide an overview of the proposed Document Management
Solution including Enterprise Imaging Management and Enterprise
Electronic Report Management along with other Document
Management activities. Indicate whether this solution is an 'umbrella’
solution (i.e. all components supplied by a single vendor) or a 'best of
breed' solution (i.e. components may be from different vendors but
are certified to work together to provide a seamless solution). Indicate
whether the proposed solution can be used only in certain modules or
whether it is functional in all modules (e.g. to be able to store budget
and enrollment reports as well as image student transcripts, financial
aid documents, and payroll time cards). Review how the proposed
solution allows for the importing of hundreds of thousands of pages
of electronic reports (text) and images (tiff), including indexes, from
the Document Management System currently utilized on campus
(Document Manager from OpenText/Gauss).

Workflow

Provide an overview of the proposed Workflow components.

Other Software

Provide an overview of other proposed software.

Software Modifications, Enhancements

The Respondent must clearly indicate the extent to which the
proposed software product must be modified, enhanced, or
supplemented to meet the functional requirements contained in this
proposal. If no modifications, enhancements, or supplements are
required, the Respondent must state this in this section response. ISU
recognizes that additional customization requirements may be
identified during analysis and design work sessions; however, best
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efforts should be made to document all potential modifications as part
of this proposal.

Future Product Direction

The Respondent should comment on plans for future product
enhancements and projected dates. Proposals that quote software that
is not generally available at the time of the bid must clearly state this
in its proposal.

Expected Life of Product

Indicate the expected life of the proposed product in the technology
environment proposed in this RFP.

Product License Protection

Provide a statement on product license and implementation
investment protections that are extended to ISU in the event the
product (as represented in this response) is no longer supported by
your company anytime in the next 10 years.
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Section 7 - Functional Requirements

When responding to this section, it is critical for the respondent to clearly describe how the
proposed solution meets the requirements, what value-added functionality the proposed solution
provides, any costs, what features require code modifications or customization, and what
requirements cannot be met.

All responses shall include a yes or no to indicate if the requirement is included in the core proposal,
just yes or no is not satisfactory. A written response to the requirement is mandatory, and the response
must indicate if the requirement necessitates additional action to achieve the objective as proposed.

Where third party software is used to satisfy a bid requirement, the respondent must explain how the
third party Vendor coordinates with the responding software product Vendor to integrate and
maintain integration with new product releases from both parties. Pricing for third —party software
used to satisfy requirements must be included in the pricing section.

Idaho State University is embarking on a comprehensive replacement of numerous functional
business applications. Accordingly, ISU has established the following benchmarks for a proposed
solution.

o Data should be electronically captured once, at the earliest point in every process.
o Approved transactions are added to the application database in real time.
o Transactions that have been added to the application database are immediately available

to all authorized users to perform their respective business functions.

o Business applications should operate in a web environment with self service available
24/7 for functions serving employees, students, customers, vendors, and alumni.

o Business applications should provide the basis to eliminate redundant data entry,
duplicate data bases and departmental shadow systems.

Idaho State University is a state governed institution with a typical higher education mission.
However, several academic programs place unique requirements on certain administrative functions.

o The College of Technology is part of the University. It offers workforce training and
technology programs as well as academic programs. Some courses do not occur during the
regular 15 week term. Financial Aid must work with CoT to determine grade level for the
purposes of aid awards. Currently, the CoT has its own system for registration that will be
integrated in this new system. A unified transcript is just one goal of this process.

e ISU operates joint academic programs with the University of Idaho in Idaho Falls. Each
campus maintains its own Student Information System, but ISU provides the lead system in
Idaho Falls. This practice means that Ul courses are listed in ISU catalogs, grades are
accepted from Ul professors, and fees can vary depending on which courses are taken. A
transcript can contain both 1ISU and Ul courses. Back end programs allow each campus to
maintain typical SIS records for their students. ISU also provides services to programs at the
Boise Center, Twin Falls and at other remote state locations.

ISU has determined that the unique academic programs require unique business applications in:
o Admissions

e Registration and records, institution wide
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¢ Financial Aid and Scholarships
e Tuition/Fee Assessment

In addition, as a state governed institution, unique reporting requirements are present in:

General Ledger

Accounts Payable

Payroll

e Human Resources
Unique requirements are included in each functional area in this section as appropriate.
NOTES:

e This RFP presents the functional requirements in a high level format and these functional
requirements include both undergraduate and graduate processes.

e These high level functional requirements are presented by business process area since
many functions at ldaho State University emulate the same functions from any higher
education institution.

o |daho State University assumes that several proposed business applications will be
capable of implementation “out of the box”.

e ISU will likely be able to provide some modification of business processes during
implementation.

However, because of unique processes or critical business applications, ISU will examine several
business processes in detail by consulting with the Finalist(s)’s technical and functional
representative(s) following the on campus demonstration.

This detailed functional review will focus and drill down on specific higher level functional
requirements already identified in this document. The Finalist(s) must be capable of responding to
each specific requirement and explain in detail how their product will provide this functionality. This
information will be provided when scheduling the Product Demonstration(s) for the Finalist(s). 1SU
will require that the detailed functional review be conducted on campus following the product
demonstration.

It is desirable for respondents to detail the costing structure in a comprehensive and understandable
format, and to separate costing associated with any expansion from the core ERP being offered. A
column is provided in sections 7 and 8 to detail (Yes) if the need is met by the respondents “core” system,
and/or a (No) if additional work will be needed to achieve the stated requirement.

At this time, ISU anticipates a detailed review of at least the functional areas listed below.
e Admissions
e Registration and Records
e Financial Aid
e Tuition/Fee Assessment
e General Ledger

e Accounts Payable
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e Payroll

e Human Resources
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Finance

7.1.01 General Ledger

ATTACHMENT 1

Requirement identification Proposal Requirement YES/NO | Response
Page No.

1 | Chart of Accounts Define and maintain organizational
structure to support reporting and support
other financial Process.

2 | Chart of Accounts / Maintain Process of defining and maintaining

Accounts general ledger chart of accounts.
3 | Chart of Accounts / Control Process of defining control accounts and
Accounts linking them to other chart of account
segments.

4 | Chart of Accounts / Reporting Defines the chart of accounts in a manner

Structure that establishes a repository for all
reporting purposes.

5 | Chart of Accounts Define the chart of accounts to support by
function (e.g. instruction, research,
academic support, physical plant, etc.), in
addition to detailed grant, contract,
auxiliary and other activities.

6 | Validations Process to validate accounts, account
segments at the source of any transaction.

7 | Validations Process to validate inter fund activity
based upon type of transaction and process
being performed.

8 | Journal Entries Process to record journal entries (manual,
reversing, etc.) and to accept transactions
from other systems.

9 | Year End Accounting Process to establish new fiscal year chart
of accounts, close current year, and open
new fiscal year, incorporating the ability to
have multiple fiscal years open.

10 | Encumbrances Process of encumbering amounts in the
general ledger based upon purchases and
payroll commitments.

11 | Accrual Accounting Process to support accrual accounting

methodology.
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12 | Online Query & Reporting

Producing standard and ad hoc query or
reporting analysis.

13 | Purging records

Process to purge electronic records
according to federal, state, and locally
specified retention schedules. Purging
should be complete deletion, not just
removal from search.

14 | Unique reporting requirements
to the State of Idaho.

Must be capable of defining new data
elements in addition to reporting
existing data elements to be exported to
ASCI| files.

15 | State of Idaho: State
Appropriations

Process to load state appropriations and
monitor balances, including
encumbrances, payables, billed and
unbilled charges.

7.1.02

Budgeting

Requirement
identification

Description

YES/NO

Response Page
No. Page

Budget Development

Process to establish initial budget cycle amount
(e.g. % increases, budget responsibility, controls,
etc.).

Grant and Contracts

Process to support grant and contract budgeting
functions for multiple fiscal years.

Position Budgeting

Subsidiary process to support budgeting by
position including roll up integration to create a
comprehensive institutional budget.

Budget Transfers

Process to record budget transfers for general
ledger and position budgets.

Budget Forecast

Process of forecasting and modeling of institution
budget.

Budgetary Controls

Process to provide for funds available limitations
or warnings at the source of the transaction if
spending limits reached.

Budget Modification

Process to record and track modifications of
approved budget.

Budget Reporting

Various budget reporting and analytical activities.

Online
Query/Reporting

Producing standard and ad hoc query and reporting
analysis.
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Self Service

Process to allow access to self service applications
via web.

Budget categories

Budgeting at the budget category level with

controls at that level, not just at the account level.
Should include options to override budget amount
to allow processing beyond the budgeted amount.

7.1.03 Purchasing

Requirement
identification

Proposal Requirement

YES/NO

Response Page
No.

Requisitions / Self-
Service

Process of creating, routing and monitoring purchase
requisitions, including an electronic
approval/authorization capability.

Requisitions / Create
Requisition

Process to create an electronic purchase requisition
that enables creation of an electronic Purchase Order,
Request for Information (RFI), Request for Quote
(RFQ) and bidding documents.

Requisitions /
Assign to Buyer

Process of assigning requisition to certain employees
based upon various criteria such as type of product,
volume or attributes developed by the institution.

Requisitions / Pre-
Encumbrance

Process to establish a reservation of funds prior to
Purchase order encumbrance processing.

Purchase Orders /
Create PO

Process to create and modify a purchase order for
goods or services.

Purchase Orders /
Monitor Status

Process to track the status of purchase order such as
ordered, shipped, partially filled, not filled, aging,
etc.

Contract Process where Buyers manage the issuance of
Management contracts to vendors based upon a buy history that
includes items, quantities, and dollars by supplier.
Receiving Process to receive shipments and match with
purchase order and invoice as applicable.
Receiving / Process to support inventory of fixed asset and

Inventoried Items

warehouse items.

Bid Management

Process of managing bids and quotes for products
and services using a bid template that includes the
ability to create a purchase order from the bid.
Inclusive of RFQ, RFI and RFP process required by
procurement rules of the institution.

Vendor Management

Record and maintain vendor information (name,
address, contacts, products or services offered, terms,

BAHR — SECTION II

TAB 4 Page 42




ATTACHMENT 1

history, etc.) with ability to cross reference vendor
number with taxpayer identification number for
multiple addresses and tax reporting. Ability to do
ad hoc reporting.

Procurement Card

Process to accept, analyze, distribute and approve
procurement card transactions from third party
vendors and integrate into general ledger system.

eProcurement Process for the institution and a vendor to collaborate
on purchasing process and payment process via
internet based applications and create supporting
documents.

Online Various reporting capabilities such as open purchase

Query/Reporting orders, analysis of ordering by vendor, aging,

quantity analysis dollars, etc.

Purging records

Process to purge electronic records according to
federal, state, and locally specified retention
schedules. Purging should be complete deletion, not
just removal from search.

The State of Idaho maintains certain contracts
that ISU may or must utilize in the Purchasing
process that require identification of the
contracted supplier.

7.1.04 Accounts Payable

Requirement
identification

Proposal Requirement

YES/NO

Response Page
No.

Purchase Order /
Receiving

Process to match purchase order, receiving
documentation and invoices for goods and services.

Invoices

Process to enter and modify invoices/vouchers for
payment.

Request for
Payment

Process to request and record payments where a
purchase order has not been initiated.

Cash Disbursement

Check Writing / Process for creating check payment
to vendors and individuals including on-demand
single check processing as well as batch processing
and posting transactions to the general ledger.

Calculate Payment

Process of calculating and distributing (to general
ledger accounts) payment amounts including
discounts, freight, calculation of any taxes.
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Cash Disbursement
/ ePayment

Process to distribute electronic payments.

Recurring Payables

Process of setting up recurring transactions or
schedule payments for monthly and longer term
agreements.

Credit Memos

Process to record and apply credit memos.

Encumbrance
Accounting

Process to relieve purchase order encumbrance
amounts.

Year End Reporting

Process of year end reporting such as 1099, 1042s,
including non-resident alien (NRA) withholding
status, and documentation, as well as other IRS
reporting.

Accounts
Receivable Refunds

Process to refund credit balances on accounts
receivable.

Imaging Support for imaging of vendor documents linked to
invoice records.
Financial Aid Process to disburse financial aid to students, which

Disbursements

also meets the requirements of disbursement
withholding on NRA taxable scholarships and
provides capability to reconcile to federal programs on
a detail level.

Online Standard reports and analysis capability of payables

Query/Reporting system such as open item reports, aging and specific
vendor detail analysis as well as ad hoc reporting
capability.

Self Service Process to allow access to self service applications via
web.

Unique Idaho Based on vendor invoices, a unique generation of

reporting general ledger transactions to reflect accrual and

requirements

revenue recognition of state funds as well as
billing process for State appropriations that
tracks billed and unbilled charges.

Reporting of the invoice transactions to the state to
support the draw of state funds, as well as the
capability to monitor spending against multiple
State appropriations by budget category.

7.1.05

Position Management

Requirement
identification

Proposal Requirement

YES/NO

No.

Position Control

Process for position identification data and management
information for each position., including NRA
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documentation and withholding status.

Budgeting

Process to support budgeting for each position.

Payroll

Process to support the Payroll function for payroll
processing for different employee types (including
NRA) and that addresses multiple state tax withholding
and multiple location payroll initiation and delivery.

Human Resource

Process to support the employment functions of human
resource management.

SEVIS Describe existing and appropriate linkages to SEVIS
system for work authorization and work eligibility.
Online Standard reports and analysis capability, including ad-
Query/Reporting | hoc reporting of payroll information.
7.1.06 eExpense Management
Requirement Proposal Requirement YES/NO Response Page
identification No.
Travel Requisition, Process to request pre-approval for travel and
Pre-Approval related travel advances.
Request for Process to request reimbursement for travel and
Reimbursement miscellaneous expenses and related billing process.
Process to remit student refunds and change checks
via ACH etc.
Travel Management | Process to deliver travel advances to employees and
monitor and bill outstanding balances using ACH.
Self Service Process to allow access to self service applications
via web.
7.1.07 Bank Reconciliation
Requirement Proposal Requirement YES/NO Response Page

identification

No.

Bank
Reconciliation

Process for the electronic matching (clearing) of checks
written and ACH transactions processed for both
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accounts payable and payroll payments.

7.1.08 Name and Address
Requirement Proposal Requirement YES/NO Response Page
identification No.
Vendor Process to support the vendor management function
Management (Purchasing and Accounts Payable).
Employee Process to support the employee name and address
Management function (Human Resources and Payroll).
Student Process to support the student name and address
Management function (Student Systems) with appropriate security.
Process to recognize various statuses and multiple
addresses.
Customer Process to support the customer function (accounts
Management receivable).
International Process to support the recording and reporting of visa
Employees and status, work visa, work authorization, tax treaty
Students provisions (SEVIS).
Self Service Process to allow access to self service applications via
web.
Purging records Process to purge electronic records according to
federal, state, and locally specified retention schedules.
Purging should be complete deletion, not just removal
from search.
7.1.09 Tuition and Fee Assessment
Requirement Proposal Requirement YES/NO Response Page

identification

No.

Process to create tuition and fee charges from
registration records and tuition and fee rate tables.

Process to create new charges or credits based on
registration drop and activity.

Process to interface and pass transactions to student
accounts receivable.

Process to create a tuition and fee invoice from
transactions including options for overrides and
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adjustments.

Process to accommodate advance payment of student
tuition and fees (full and partial payments).

Process to copy tables and routines by semester.

Process to accept payment to create credit in student
account.

Capacity to identify single or multiple third party or
“responsible party” payers of a student’s account.

Unique
requirements

Diverse tuition and fee tables, including managing
fees for specific types of students (students at sister
institutions, staff students, dual enrollment, etc).

The ability to set specific calculation algorithms that
differ between Colleges.

7.1.10

Accounts Receivable

Requirement
identification

Proposal Requirement

YES/NO

Response Page
No.

Invoicing

Process to create invoices for customer charges
including the ability to accept invoices from other
systems.

Credit Invoices

Process for creating and applying credit invoices.

Tuition and Fee
Invoicing

Process to accept student tuition and fee invoices based
upon Student Registration system and rate tables.

Auxiliary Invoices

Process to accept invoices and credit memos from
subsidiary and auxiliary invoicing systems(e.qg. library,
parking).

Invoicing / Past
Due Charges

Process to define and impose late charges and fees for
delinquent payments.
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Billing Statements

Process of generating periodic billing statements to
customers.

Billing Statements

Process of distributing billing statements to customers
via email.

Collection Process by which outstanding accounts are identified
and assigned to in-house or third party collections
department.

Billing / Process of accepting invoices from Research

Sponsored Awards

Management System and billing sponsored award
agency.

Process to suppress billings for bankruptcy, statute of
limitations, bad addresses, etc.

Refunds Process of generating a refund to customers for a credit
balance.

Payments Process for accepting and applying payments to
invoices.

Deposits Process to collect, hold and apply deposits to customer
accounts.

Financial Aid Process to support an interface to the Financial Aid

Disbursements

module to accept the disbursement of financial aid to
students, including ability to match authorization of
student financial aid to related charges and applicable
limits.

Third Party
Invoicing

Process to invoice third party agencies for student
charges under program agreements.

Online Query/

Standard reports and analysis capability of accounts

Reporting receivables system such as aged trial balance, as well as
ad hoc reporting capability.
Self Service Process to allow access to self service applications via
web.
7.1.11 Cash Receipting

Requirement
identification

Proposal Requirement

YES/NO

Response Page
No.

General cash

Process to record non receivable payments.

Receipts

Accounts Process to record payments on amounts billed through
Receivable the Accounts Receivable system.

Payments

Apply Payments Process for the application of payments to outstanding

customer invoices.
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Apply Loan
Payments

Process to apply payments to amounts billed by Student
Loan Receivable system.

Credit Cards

Process of receiving and processing credit card
payments for amounts owed (A/R billed and non-billed
amounts).

EPayment Process to record payments received by ACH,
electronic funds transfer, third party receipting systems,
debit cards.
NSF Checks Process to record and manage non-sufficient fund
payments.
Cashiering Process of balancing cash drawers, daily receipts,
cashing checks, cash change, credit cards and bank
deposit amounts in both a central and satellite location.
Online Standard reports and analysis capability of Cash
Query/Reporting | Receipting and Cashiering system as well as ad hoc
reporting capability.
7.1.12 Facilities Profile
Requirement Proposal Requirement YES/NO Response Page
identification No.
Facilities Profile Process to define the organization’s physical facilities,
land and structures. The definition is contained in
central data tables that are utilized by every other
finance, human resource and student information
system function. Equivalent to a "chart of accounts" for
facilities.
7.1.13 Fixed Asset Management
Requirement Proposal Requirement YES/NO Response Page

identification

No.

Facilities
Inventory

Process for recording attributes describing every facility
item such as land, buildings, structures, etc.

Room Inventory

Process recording attributes describing every room in a
facility.

Space
Management

Process to manage all physical facilities, space
allocation.

Room and Event

Process to manage, assign, reserve facilities including
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Scheduling billing for related charges.
Capitalized Process to record movable equipment that is capitalized
Equipment and identify multiple funding sources for the purchased

equipment (e.g. State appropriations, local funds,
grants, etc.).

Process to identify and integrate assets purchased using
the purchasing card.

Fixed Equipment

Process to record fixed equipment (affixed in a facility).

Additions &
Modifications

Process to record any addition, modification or deletion
to any of the fixed assets.

Surplus Property
management

Process to identify, record, sell or dispose of surplus
property.

Depreciation

Process to record depreciation (by various methods) to
the applicable fixed assets.

Grant and Process to identify equipment purchased with external

Contract funds or loaned.

Inventory Process to support identification of items and periodic
inventory of items.

Insurance Process to support insurance applications and claims.

AutoCAD Process to interface to AutoCAD type applications.

Interface

Fixed Equipment

Process to record maintenance requirements and
maintenance performed on fixed equipment.

Vehicle Process to maintain inventory of vehicles and to
Management identify and track maintenance services performed.
Query/Reporting | Process to support various reporting requirements.
Self Service Process to allow access to self service applications via
web.
7.1.14 Physical Plant

Requirement
identification

Proposal Requirement

YES/NO

Response Page
No.

Physical Access
Control

Process to track and control keys and other access
control technologies issued to buildings.

Tool Control Process to track and control tools utilized in the physical
maintenance of institutional property.
Self-Service On-line self service Process to request repair work

Maintenance

orders for routine and emergency requests.
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Requests
Work Order Process to identify and track work orders, including
Tracking costs, dates started and complete, etc.

Construction Project
Accounting

Process to capture and accumulate costs related to
construction projects.

Preventive
Maintenance

Process to schedule, generate, and track preventive
maintenance work orders.

Maintenance Project
Tracking

Process to identify and track maintenance projects.

Building
Maintenance

Process to identify and track maintenance projects
specific to buildings, specifically inspections.

Parking Process to manage parking facilities, permits, fees.
Management
One Card Process to manage university ID card functions

including debit card capability.

Telecommunications

Process to inventory, manage and bill
telecommunication activity.

Space & Facilities

Process to identify, manage, and report regarding the

Management space utilization of buildings.
Utilities Process to manage utilities services and capture costs to
Management bill for consumption of utilities.

Hazardous Materials

Process to manage the location, disposition and safety
associated with hazardous materials in conformance
with federal and state law.

Motor Pool Process to manage motor pool vehicles, fuel site, and
Management commuter bus activity including billing of charges.
7.1.15 Stores Inventory
Requirement Proposal Requirement YES/NO Response Page
identification No.
General Process of managing and accounting for stock inventory.
This includes ability to order, receipt, price and calculate
mark-up, issue, sell, bill customers, and track all units
and measures and locate items in a warehouse.
Additionally, automatic replenishment and certain supply
management functionality is included.
Hazardous Process to manage hazardous materials of stores and
Materials laboratories including safety and disposal.
Interdepartmental | Process to support and record general ledger transactions
Billing for issue and sales transactions to departments.
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Reporting Various reporting and analytical capabilities for the
stores inventory, including turnover, sales history, order
forecasting, FIFO tracking, availability by part number
or alpha request, aging, depreciation, disposal tracking,
etc.
Self Service Process to allow access to self service applications via
web.
7.1.16 Investment Management
Requirement Proposal Requirement YES/NO Response Page
identification No.
Investment Process for managing investments, including purchases,
Management sales, gains and losses and unitization of endowment
and pooled type funds.
7.1.17 Service Centers
Requirement Proposal Requirement YES/NO Response Page
identification No.
General Process for managing internal cost centers, including
internal billing and charge-backs with sufficient detail to
support development of billing rates.
Interdepartmental | Process to record revenue to service centers and expense
Billing to receiving unit.
Interdepartmental | Process to eliminate interdepartmental activity for year-
Billing end financial reporting.
7.1.18 Research Management System (Grants & Contracts)
Requirement Proposal Requirement YES/NO Response Page

identification

No.

Pre Award Process to support the functions of grant and contract
applications to various agencies including tracking
capability from pre-award through post-award.

Award Process to record, modify and manage each individual

award.
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Budgeting

Process to support award budgets for multiple fiscal
periods including unique start and stop dates.

Indirect Costs

Process to support the calculation, recording, and
allocation of indirect costs.

eReceipt Process to support the various electronic award
disbursement methods of granting agencies.

Validation Process to support transaction validation including
general ledger accounts and funding limitations at the
source.

Multiple Fiscal Process to support financial transactions over multiple

Years fiscal years regardless of general ledger and institution

fiscal year.

External Reporting

Process to support financial reporting in the formats of
the respective granting agency including crosswalk
object to federal agencies.

Financial Analysis

Process to support internal user financial reporting of
grant and contract activities.

Agency Invoicing

Process to support the reporting of financial transactions
to determine the invoicing to agencies.

Time and Effort

Process to support the recording and reporting of faculty

Reporting time and effort activity.
Time and Effort Process to provide federal mandated time and effort
Reporting reporting.

Matching costs

Process to track matching costs for grant and contract
activities.

Matching costs

Process to support and identify required match.

Self Service Process to allow access to self service applications via
web.
Reporting Standard reports and ad hoc capability to produce
reports required by granting agencies.
7.1.19 Housing Management

Requirement
identification

Proposal Requirement

YES/NO

Response Page
No.

Process to support housing application, room
assignment, billing for charges, and management of
housing facilities.
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Board Process for managing board plans (food service).
Management
Process for managing a declining balance account.
Letters Process for automatic letter and communication
generation.
Process to generate charges and credits based on
assignments and changes in occupancy.
Receivables Process to transfer charges and credits to student
Interface receivables.
Reporting Various reporting and analytical capabilities for the
management of housing facilities.
Self Service Process to allow access to self service applications via

web.

7.2 Human Resource & Payroll

7.2.01

Human Resource

Requirement
identification

Proposal Requirement

YES/NO

Response Page
No.

Employment

Process to record relevant data to support the
employment relationship between employer and
employee.

Experiences

Process to record prior employee work experience.

Skills Process to support the current and prior skills records of
the employee.

Education Process to support current and prior education records of
the employee.

Training Process to record employee training records, current and
prior.

Affirmative Process to record affirmative action data.

Action

Certification, Process to record current and prior credentials, licenses

Credential, and certifications for each employee.

License

Awards, Honors

Process to record awards and honors for each employee,
current and prior.

Publications,

Process to record employee publications and patents,
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Patents

current and prior.

Job History

Process to record job history of each employee.

Salary History

Process to record salary history for each employee.

Position / Job

Process to place employee in position and assign

Assignment employee to position records.

Employee Process to record and report on employee relations
Relations matters such as grievances, discipline, and harassment.
EEO, IPEDS Process to support external reporting requirements.

reporting/Veteran

Employee Self
Service

Process to provide online information and forms for
employee data input including the ability to interface to
Workflow Utility tool.

Process to track hours worked by employee over the
course of their employment at the University to accrue
credited State service hours.

Online Query,
Reporting

Support for management reporting requirements on all
Human Resource functions.

The Human Resource data base is used in a process
that replicates information in the data base in
addition to defining new data elements in batch files
that are transmitted to the State. Include a detailed
description how this requirement, and ability to
interface and transfer data to the state system, will
be met.

Ability to record credited state service hours and
hours worked for all employees, such as, temporary,
graduate assistants, students, and regular.

7.2.02

Applicant Tracking

Requirement
identification

Proposal Requirement

YES/NO

Response Page
No.

Maintains records of all applicants for positions within
the organization and supports the hiring process.

Position Interfaces to the Position Management module for the

Management respective skill, education and experience requirements
of each position.

Self Service Process to allow access to self service applications via

web.
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7.2.03 Compensation Management
Requirement Proposal Requirement YES/NO Response Page
identification No.
Process for defining pay grades and assigning pay
grades to each position.
Performance Process to record employee performance in the
Management respective position (job).
Faculty/non- Process for managing faculty and non-classified
classified employee compensation and contracts.
employees
7.2.04 Leave Management
Requirement Proposal Requirement YES/NO Response Page
identification No.
Processes for accruing leave (which is performed in the
Payroll routine because it is pay period based), reporting
leave taken and accounting for leave balances (e.g. sick,
vacation, compensatory time, administrative leave, etc.).
Employee Self Employees can request and schedule leave and report
Service the actual leave taken.
7.2.05 Safety Management
Requirement Proposal Requirement YES/NO Response Page

identification

No.

Recording of hazardous conditions on applicable
positions and the recording of accident data related to
each employee.

Workers Process to manage and report workers compensation
Compensation information.
Workers Process to record injuries and manage workers

Compensation

compensation claims.

7.2.06

Payroll

BAHR — SECTION II

TAB 4 Page 56




ATTACHMENT 1

identification

Requirement Proposal Requirement YES/NO Response Page
identification No.
Process salary payments, deduct and remit taxes, benefit
amounts, annuities, and miscellaneous deductions and
create the payment to the employee.
Online Query, Reporting function to meet the requirements of reporting
Reporting for taxes, benefits, deductions and internal management
reports.
Payroll Process to correct any error in payroll processing.
Adjustments
Benefits and Process providing a robust capability to meet an array of
Deductions benefit programs and deductions.
Student Process to monitor earnings by student employees who
Employment / receive work study funding as part of their financial aid
to ensure individual payments do not exceed the award
amount.
Benefits & Process to create invoice records in the accounts payable
Deductions/ system to remit payment to benefit providers for tax
Payments withholding and other deductions.
Time Reporting Process to submit a time sheet of actual hours worked
for the payroll process.
Time Reporting Process to interface to electronic timekeeping devices.
Labor Distribution | Process to distribute labor costs (and related fringe
benefit costs) back to cost centers for which an
employee works during any given pay period, including
to specific grants and contracts. Some individuals may
be allocated to as many as 10 accounts.
Self Service Process to allow access to self service applications via
web.
The Payroll data base is used in a process that
replicates information in the data base in addition to
defining new data elements in batch files, which are
transmitted to the State.
7.2.07 Flexible Spending Employee Accounts
Requirement Proposal Requirement YES/NO Response Page

No.

Process to manage an account maintained for each
enrolled employee to record amounts added to the
account balance, reimbursements and balances.
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Accounts Payable

Process to interface to accounts payable for
reimbursements.

Self Service Process to allow access to self service applications via
web.
7.3 Student
7.3.01 Registration and Records

Requirement
identification

Proposal Requirement

YES/NO

No.

Course Catalog

Process to establish and manage two comprehensive
course catalogs (undergraduate and graduate).

Process for tracking curriculum changes, including
ability to track history of changes.

Class Schedules

Process to create term calendars, class schedules and
assign instructors by Term and considering flexible
terms, varying length classes and multiple locations.
Include process to move into scheduling process.

Registration

Process to register students in classes using multiple
formats (online and paper).

Academic Records

Process to record and manage student academic records

and History as they progress to academic transcript.

Grade Process to manage class lists, attendance, grading

Management, including on-line grading for faculty.

Class

Management
Process for establishing blocks and an integrated way to
deal with blocks.

Drop — Add Process to record and manage changes in student class

enrollment.

Degree Audit

Process to evaluate and perform “gap analysis” on
student academic achievement and degree requirements.

International
Students

Process to identify and manage unique requirements for
international students. Must meet SEVIS requirements.

Academic History

Process to provide and manage lifetime academic
records and transcripts including all academic history,
and including electronic transcripts (EDI).

Academic History

Process to log student-specific information accessible by
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role and function and to purge when required.

Faculty Load

Process to manage faculty instructional assignments.

Management

Continuing Process to manage the continuing education (credit and

Education non credit- CEU) function.

Self Service Process to allow access to self service applications via
web.

Online Producing standard and ad hoc query or reporting

Query/Reporting analysis.

Learning Process to interface to and support a learning

Management management system.

System

Student/Categories

Process to record and manage student information based
on specific categories such as Veteran/Athlete (etc).

Advising Process to support and track student advising and to
record case notes.

Advising Process to track student retention and attrition.

Departmental Process for academic departments to track and manage

access students from contact to graduation including advisor
assignment.

Graduation Process to perform graduation checks and semester

audits of required courses for compliance.

Purging records

Process to purge electronic records according to federal,
state, and locally specified retention schedules. Purging
should be complete deletion, not just removal from
search.

Process for reflecting courses from another
institution in 1SU database, to allow outside faculty to
submit grades, and interfaces for passing information
between systems.

7.3.02

Admissions and Recruiting

Requirement
identification

Proposal Requirement

YES/NO

Response Page
No.

Recruiting /
Prospect
Identification

Process to collect and maintain information on
prospective students (inquiries, prospects, admits).

Recruiting /
Information

Process to provide information on campus programs to
prospective students.
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Process to accept and integrate electronic admission
information from third parties (ACT, TOEFL, GRE,
etc.) including multiple test results.

Recruiting /
Communication

Process to communicate with prospective students.

Process to collect and manage admissions data on actual
student applicants.

Document
Tracking

Process to establish required forms and documents and
track the submission of each requirement.

Process to accept online application with full
processing, and still maintain a paper application option.

Admissions/Evalu
ation

Process to evaluate HS transcripts and transfer students
with various requirements to different programs.

Admissions/Trans
cripts

Process to order, track, create, and bill.

Admit

Process to admit a prospective student to the institution
and to admit to a program within the institution which
varies between programs.

Online Query &
Reporting

Producing standard and ad hoc query or reporting
analysis.

Record purging

Process to purge electronic records according to federal,
state, and locally specified retention schedules. Purging
should be complete deletion, not just removal from
search.

Academic programs for College of Technology and
University of Idaho have unique processing,
interfaces and reporting requirements.

Finalists will be asked to answer detailed questions
regarding these requirements after invited to provide
a product demo.

7.3.03

Financial Aid

Requirement
identification

Proposal Requirement

YES/NO

Response Page
No.

Application Process to collect and manage the application function
for financial aid programs.
Profile Process to collect applicant information to establish a

financial aid profile for each applicant, including
scholarships, both merit and non-merit, research
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fellowships, and tuition waivers.

Resource Process to identify and manage the various financial aid

Management resources and programs.

Need Analysis Process to identify the financial requirements of a
prospective aid recipient.

Packaging Process to create a package of financial aid for a
prospective aid recipient.

Awarding Process to create awards for financial aid programs.

Award Process to record the acceptance of an award by a

Acceptance recipient.

Distribution Process to distribute financial aid proceeds to recipients

by transfer to receivables and by transfer to accounts
payable.

Process for placing holds on awards pending variety of
issues.

Scholarships

Process for calculating eligibility and awarding
scholarships.

Scholarship
distribution

Process to distribute scholarship proceeds to recipients
by transfer to receivables and by transfer to accounts
payable.

Loan Processing

Process to manage the function of student loans awards
and distribution.

Self Service Process to allow access to self service applications via
web.

Online Producing standard and ad hoc query or reporting

Query/Reporting | analysis.

Purging records

Process to purge electronic records according to federal,
state, and locally specified retention schedules. Purging
should be complete deletion, not just removal from
search.

Process to determine grade level for financial aid
given courses with different statuses (credit/non-
credit)

Financial Aid Consortium agreements create unique
processing requirements.

Financial Aid programs for Health Professions
include Borrower based award year which overlaps
the traditional academic borrower year.

ISU is a Quality Assurance institution under the
federal financial aid programs. Include a detailed
description how this requirement will be met.
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7.4 Alumni, Foundation and Donor Management

ATTACHMENT 1

Requirement Proposal Requirement YES/NO Response Page
identification No.
Alumni and Process to maintain demographic and biographic
Constituent information for alumni, donor and constituent members.
Management
Alumni Process to manage alumni activities and events.
Management
Donor Process to manage donor relations, fund drives.
Management
Foundation Process to manage donations, receivables, investments
and related accounting activity.
Foundation Process to provide financial and accounting support to
Foundation activities.
7.5 Events Management and Room Scheduling
Requirement Proposal Requirement YES/NO Response Page

identification

No.

Provides an integrated scheduling facility for room
reservations for classes and room or facilities scheduling
for other activities.

Establish events and create an unlimited number of
functions associated with the event.

Classroom
Scheduling

Process to match class schedule with available facilities
by term, including multiple rooms/class, priority for
classroom, and technology needs.

Interface to Facilities Profile and Facilities module for
facility attributes.

Create class schedules.

Schedule events.

Create a master calendar.

Create billings for chargeable events.

Reporting to support events and classroom scheduling.
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Academic programs with the University of Idaho
have unigue processing, interfaces and reporting
requirements.

Finalists will be asked to answer detailed questions
regarding these requirements after invited to provide
a product demo.

7.6 Decision Support, Reporting, and Institutional Research

The business applications should be supported by reporting tools providing comprehensive reporting
capability for the IT professional and support for query and reporting at the individual user desktop.

Requirement
identification

Proposal Requirement

YES/NO

Response Page
No.

On line Query

Process to support formatted and user defined query
against all transactions, accounts and records including
"drill down" capability and user defined parameters.

Ad Hoc Reporting

Process to support formatted and user defined reporting
against transactions accounts.

Report Electronic distribution of reports to the user desktop,

Distribution including automatic distribution.

Institutional Process and reporting tools to support broad

Reporting comprehensive reporting of institutional research,
reporting, and forecasting including standard state and
federal reports.

Data Warehouse Process to create and support one central consistent

database (repository(s)) for all applications. Such a
database will support institutional analysis, including
Common Dataset Reporting.

Process to populate such a warehouse with de-identified
data.

Integrated desktop environment with the ability to
download and integrate with desktop applications or
other programs/tools.

7.7 Workflow

The business applications should contain or be integrated with a workflow management tool that

allows routing of any form or transaction to designated individuals for approval and further

processing.

Requirement

Proposal Requirement

YES/NO

Response Page
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identification

No.

A Workflow utility tool is integrated with the on line
source documents (user interfaces) to route any
form/transaction through the organization’s specified
approval process. Process is integrated with email to
provide notifications. Process distinguishes between
required approvals vs. "need to know" items.

Utility tool is deployable for all business processes
including Finance, Human Resource, Payroll, Student
and Alumni Modules.

7.8 Document Imaging

The business applications should be capable of adding a scanned document to any form or transaction
for additional documentation of the form or transaction.

Requirement
identification

Proposal Requirement

YES/NO

Response Page
No.

Imaging / Process to support imaging of source

documents and linking to forms and transaction records.

79 Web Portal

Information and access to forms should be available 24/7 to those authorized to use it with the goal to
allow users to obtain information and update records through self-service applications that require
little or no specific training.

Requirement
identification

Proposal Requirement

YES/NO

Response Page
No.

Process to provide a university wide web portal
capability integrated to all student, employee, alumni,
vendor and customer services.

Process to provide faculty specific services.

Process to support access to self service web
applications.

Process to provide security link to external university-
wide authentication.

Information
Resource

Process to facilitate the distribution and publication of
designated information.
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7.10  Security

The security capability of the business applications should include authorized access by User ID and
User PIN. Access should be granted by User Role with access granted within the area of
responsibility (normally defined as Department).

Requirement Proposal Requirement YES/NO Response Page

identification

Access is controlled by security for each user, defined by
a system-wide security system based on roles and rules.

Access to specific records is controlled by specific values
in fields in those records, for entry, updating, viewing
and deleting records.

Provide for restricted access and protection of FERPA
and HIPAA information.

Ability to restrict departmental query to department or
unit data only.

Describe electronic signature method

Ability to extend security to extract files, reporting and
query functions.

Ability to establish one password for each user.

Existence of or plans to include biometric data as an
alternative to passwords.

7.11  Optional Functionality

Respondents are encouraged to include additional software applications providing support in a
comprehensive ERP solution, including tools, utilities, or third party business applications. ISU will need
to replace all business applications listed in section 2.1.01.

Respondents are requested to describe additional applications offered as part of the ERP software
solution. Such functionality should be described in sufficient detail that ISU can determine its usefulness
and applicability.

Optional software should be separately priced in the cost proposal, but will not be a major factor in
evaluating bid responses for a core ERP solution.

Optional software that currently contains custom interfaces or APIs that support interfaces to the core
ERP solutions are of interest.

ISU reserves the right to acquire additional software licenses from any source.

Any Hardware solutions will be purchased separate from this RFP. However, it is desirable for each
respondent to suggest the “right size”, and/or any updates our equipment may require to properly
accommodate the platform of successor or any proposed additions. It will be assumed that a list of
equipment, necessary for function, will be made available for ITS to evaluate during the RFP process.

BAHR — SECTION II TAB 4 Page 65




ATTACHMENT 1

Respondents must include or indicate any minimum requirements for operation. ITS staff will be
available for consultation on existing equipment. The list of updated equipment should be included in the

response to this RFP, and/or agreed upon prior to any award.

System

Description

YES/NO Response Page

No.
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Section 8 - Chapter 8 — Cost Proposal

The Respondent’s are being requested to provide pricing in the following areas:

. Software Licensing

. Required Databases, Tools, and Utilities
. Optional Software Licensing

. Other Licensing Costs

. Maintenance

. Implementation Services

. Infrastructure Costs

The Respondent’s are expected to provide sufficient pricing details to permit ISU to understand the basis
for the quotation. At a minimum, ISU requires an understanding of the relative cost of the various
application modules and tools comprising the ERP, what discounts are applied, and all assumptions upon
which prices are contingent. It is desirable for respondents to detail the costing structure in a
comprehensive and understandable format, and to separate costing associated with any expansion from
the core ERP being offered. A column is provided in sections 7 and 8 to detail (Yes) if the need is met by
the respondents “core” system, and/or a (No) if additional work will be needed to achieve the stated
requirement.

Travel costs, or expenses, must not exceed the State of Idaho travel reimbursement schedule.

Idaho State University recognizes that quotes for services reflect the Respondents assumptions on the
scope of services. ISU reserves the right to further evaluate the Finalist’s scope of services and costs
following agreement on a project plan.
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8.1

Software Licensing for Business Applications
The Respondents are required to provide the cost of licensing the proposed business application

ATTACHMENT 1

software to ISU under a site license format. Please indicate the basis for Software License cost i.e.
FTE’s, user seats, Operating Budgets, etc.

Modules License Cost for | Individual License Cost for | Any anticipated | Comments
List each basm_ERP License cost for comp_rehenswe addlt!onal co_sts, Page No.
module sol_utlon add on modules _solutlo_n associated with
. . (Finance, or third party including all any
included in .
proposal Human softqure t_o meet avall_ablt_a enhancements
' Resource, specifications applications, needed to meet
Student requirements.
systems)
Finance $ 3 $ $
Human Resource
Student
Financial Aid
Other
Other
Totals NA $ $
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8.2 Annual Maintenance Cost for Business Applications
Include annual maintenance cost for business applications. Include terms/years that the quoted rate is
fixed in the comments. Please indicate the basis for Maintenance License cost i.e. FTE’s, user seats,
Operating Budgets, etc.

ATTACHMENT 1

Modules Maintenance Individual Maintenance Any anticipated | Comments
List each Cost for bgsm Maintenance Cost for _ addlt!onal co_sts, Page No.
module ERP solution cost for add on comprehenswe associated with
. . (Finance, modules or solution any
included in . ) .
roposal Human third party mcl_udlng all enhancements
P ’ Resource, software to meet | available needed to meet
Student specifications applications, requirements.
systems)
Finance $ 3 $ $
Human Resource
Student
Other
Other
Totals NA $ $
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8.3 Software Licensing for Data Base, Utilities and Tools
The Respondents are required to provide the cost of licensing the proposed Data base application,

Utilities, Tools and Third Party software under a site license format. Please indicate the basis for

Software License cost i.e. FTE’s, user seats, Operating Budgets, etc.

ATTACHMENT 1

List each item Name of Individual License Cost for | Any anticipated | Comments
included in product License cost for | comprehensive | additional costs,
. . . Page No.

proposal. software solution associated with

including all any

available enhancements

applications needed to meet

requirements.

Data Base $ $ $
Data Base Utility
Report Writing
Other
Other
Totals $ $
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8.4 Annual Maintenance Cost for Data Base, Utilities and Tools
Include annual maintenance cost for business applications. Include terms/years that the quoted rate is
fixed in the comments. Please indicate the basis for Maintenance License cost i.e. FTE’s, user seats,
Operating Budgets, etc.

ATTACHMENT 1

List each item Name of Individual Maintenance Any anticipated | Comments
included in product Maintenance Cost for additional costs, p
. . . age No.
proposal. cost for comprehensive | associated with
software solution any

including all enhancements

available needed to meet

applications requirements.
Data Base $ $ $
Data Base Utility
Report Writing
Other
Other
Totals $ $
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8.5 Implementation Services

The Respondent must provide a wide range of services to support the successful implementation of
the software proposed to meet ISU’s business needs. Specific implementation services to be provided

include:

e Project management

e Business Process Analysis

e Installation and Integration

e Implementation Support

e Reports Analysis and Development

e Customization

o Interface Development

e Data Conversion

e Testing

e Post-Implementation support

ATTACHMENT 1

Modules Implementation | Individual Implementation | Any anticipated | Comments

List each Cost for bgsm Implementation | Cost for : addlt!onal costs, Page No.

module ERP solution cost for add on comprehenswe associated with

. . (Finance, modules or solution any

included in X ; .

roposal Human third party mc[udmg all enhancements

P ' Resource, software, available needed to meet
Student Utilities, Tools Applications, requirements.
systems) Utilities, Tools

Finance $ $ $ $

Human Resource

Student

Financial Aid

Other

Other

Data Base

Data Base Utility

Report Writing

Other

Other

Totals NA
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8.6 Training and Support Services
The Respondent will be responsible for ensuring that all ISU users have the knowledge and skills

necessary to effectively utilize the ERP applications and technology. The Respondent will also

propose Change Management leadership for this initiative.

Training requirements include:

Development of a comprehensive training plan
Establishing “Train the Trainer” programs
Training documentation

Training needs assessments

e Training evaluation processes

e Training certification processes

e Change Management

ATTACHMENT 1

Modules Training Cost Training cost Training Cost Any anticipated | Comments
List each for bgsw ERP for add on for _ addlt!onal costs, Page No.
module sol_utlon m(_)dules or comprehenswe associated with
. . (Finance, third party solution any
included in . .
roposal Human sof_tware, including all enhancements
P ' Resource, Utilities, Tools listed needed to meet
Student applications, requirements.
systems) Utilities, Tools
Finance $ $ $ $
Human Resource
Student
Other
Other
Data Base
Data Base Utility
Report Writing
Other
Other
Totals NA
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8.7

Other Proposed Costs

ATTACHMENT 1

Include any other costs for this proposal in this section. Answers must include any anticipated
expansions, bolt-ons, additions, or other changes from the core ERP to meet the needs of Idaho State
University. Any costing not consistent with standard expressions should be explained as to how cost
will be determined, i.e. cost plus, time plus, etc. Please provide a per hour price schedule for each
position (with job description) that may be assigned to any associated function involved in this entire

proposal.

List any software or maintenance costs, not listed in other sections, including any proposed additional
software needed to meet core requirements.

List each Item Other cost for Comments
included in Item as listed
proposal.
3
Totals 3
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BUSINESS AFFAIRS AND HUMAN RESOURCES
JUNE 14-16, 2006

REFERENCE — APPLICABLE STATUTE, RULE OR POLICY

Idaho State Board of Education

GOVERNING POLICIES AND PROCEDURES
SECTION: V. FINANCIAL AFFAIRS
Subsection: I. Real and Personal Property and Services April 2002

I. Real and Personal Property and Services

3. Acquisition of Personal Property and Services

a.

b.

Purchases of equipment, data processing software and equipment, and all
contracts for consulting or professional services either in total or through time
purchase or other financing agreements, between two hundred fifty thousand
dollars ($250,000) and five hundred thousand dollars ($500,000) require prior
approval by the executive director. The executive director must be expressly
advised when the recommended bid is other than the lowest qualified bid.
Purchases exceeding five hundred thousand dollars ($500,000) require prior
Board approval.

Acquisition or development of new administrative software or systems that
materially affect the administrative operations of the institution by adding new
services must be reviewed with the executive director before beginning
development. When feasible, such development will be undertaken as a joint
endeavor by the four institutions and with overall coordination by the Office of the
State Board of Education.
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JUNE 14-16, 2006
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BUSINESS AFFAIRS AND HUMAN RESOURCES
JUNE 14-16, 2006

INSTITUTION / AGENCY AGENDA
UNIVERSITY OF IDAHO

SUBJECT
Authorization to acquire hardware and software to support IT administrative
system upgrade from SunGard/SCT Banner.

APPLICABLE STATUTE, RULE OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Section V.1.3.

BACKGROUND

The University of Idaho uses SunGard/SCT'’s enterprise resource planning (ERP)
software, which uses the Oracle database, to manage its institutional resources
specifically in the areas of Finance, Student, Financial Aid, Human Resources,
Alumni, Payroll, and Budget. Support for the current version, Banner 6, ends on
December 31%, 2006. To ensure stability, support, and maintain compliance with
federal and other regulations Ul must upgrade to Banner version 7 before that
date. Architectural changes in Banner 7 require the purchase of new Oracle
products. Also, the hardware supporting Banner 6 has reached its five-year
lifespan and should be replaced.

DISCUSSION

Ul currently operates Banner 6 on Sun Microsystems hardware, purchased in
June of 2000. Now with the equipment being over five years old, the annual
maintenance costs, approximately $98,000, are more than the value of hardware.
Since the Oracle licensing costs are proportional to the number of processors in
the system, it is more cost effective for the Ul to replace all of the Banner
hardware with commodity-based equipment that is newer, faster, less expensive,
and has fewer processors, than to stay on the existing system. The new
hardware will cost $339,959 and will have five year maintenance cost totaling
$78,900 which includes maintenance on the old system for the first six months of
FYOQ7.

Banner 7 uses a new, entirely web-based, user interface. This web-based
interface uses Oracle’s Application Server product which the University of Idaho
does not currently own. In addition, Ul's existing Oracle database licenses are
not valid for use with Oracle web products and must be upgraded as well. The
one-time costs for acquiring the new licenses and upgrading existing licenses
(with trade-in) is $84,000. Maintenance costs are projected to be $179,723
annually. Currently Ul pays $135,455 to Oracle for annual maintenance.
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BUSINESS AFFAIRS AND HUMAN RESOURCES
JUNE 14-16, 2006

INSTITUTION / AGENCY AGENDA
UNIVERSITY OF IDAHO - continued

IMPACT
Five year total costs for new hardware, software, and annual maintenance with a
projected 5% increase in software supports costs is $1,521,779 to be funded with
existing internal monies.

ATTACHMENTS
Attachment 1-Cost Sheet Page 3

STAFF COMMENTS AND RECOMMENDATIONS
The university’s analysis appears to be sound regarding the benefits of
upgrading hardware and software for the administrative computing system.

Staff recommends approval.
BOARD ACTION
A motion to approve the request by the University of Idaho to purchase hardware

and software for the university’s SunGard/SCT Banner administrative computing
system, in an amount not to exceed $1,750,000 over five years.

Moved by Seconded by Carried Yes No
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ATTACHMENT 1

1 University of Idaho Administrative System Upgrade

2 May 2006

3

4{SUMMARY

5|0One-time costs

6| New Hardware Costs 339,959

7| New Software 109,835

8|Total one-time costs 449,794

9
10|/On-going costs (five years)
11| Hardware maintenance 78,900
12| Software maintenance 993,086
13|Total five year on-going costs 1,071,986
14
15|Five year project total 1,521,779
16
17
18 New Hardware Detalil
19, EMC CX300 DAS Disk Processor Enclosure Array w/15x146GB 1 134,876
20 EMC DAEZ2p Disk Array Enclosure 15x146GB 15K 61,228
21 4GB Brocade 200E switches 13,996
22 Brocade 200E, Full Fabric Upgrade License Key 1,714
23 Rapid Rails for 8/16 Port FC-2Brocade Switches 384
24  Database Servers 63,345
25  Application/Developer Servers 44,415
26  UPS, network infrastructure, misc. 20,000
27 New Hardware Total 339,959
28
29 New Software Detail
30  Oracle Database (Enterprise Edition) 84,000
31 iDataAgent for Oracle On Unix (backup software) 25,835
32 New Software Total 109,835
33
34 Five-Year Maintenance Detalil
35 Year 1 - hardware maintenance 49,000
36 Year 1 - software maintenance 179,723
37 Year 2 - hardware maintenance 4,500
38 Year 2 - software maintenance 188,710
39 Year 3 - hardware maintenance 4,500
40 Year 3 - software maintenance 198,145
41 Year 4 - hardware maintenance 10,450
42  Year 4 - software maintenance 208,052
43 Year 5 - hardware maintenance 10,450
44  Year 5 - software maintenance 218,455
45 Total Maintenance - five years 1,071,986
46
47 Note: This model assumes a 5% annual software maintenance increase
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REFERENCE — APPLICABLE STATUTE, RULE OR POLICY

Idaho State Board of Education

GOVERNING POLICIES AND PROCEDURES
SECTION: V. FINANCIAL AFFAIRS
Subsection: I. Real and Personal Property and Services April 2002

I. Real and Personal Property and Services

3. Acquisition of Personal Property and Services

a.

b.

Purchases of equipment, data processing software and equipment, and all
contracts for consulting or professional services either in total or through time
purchase or other financing agreements, between two hundred fifty thousand
dollars ($250,000) and five hundred thousand dollars ($500,000) require prior
approval by the executive director. The executive director must be expressly
advised when the recommended bid is other than the lowest qualified bid.
Purchases exceeding five hundred thousand dollars ($500,000) require prior
Board approval.

Acquisition or development of new administrative software or systems that
materially affect the administrative operations of the institution by adding new
services must be reviewed with the executive director before beginning
development. When feasible, such development will be undertaken as a joint
endeavor by the four institutions and with overall coordination by the Office of the
State Board of Education.
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INSTITUTION / AGENCY AGENDA
UNIVERSITY OF IDAHO

SUBJECT
The University of ldaho requests approval to continue the line of credit
agreement between the Regents of the University of Idaho and the Idaho
Research Foundation, Inc., details as noted below.

REFERENCE
April 1988 Regents authorized the Ul Bursar to loan up to
$200,000 of working capital to the IRF from non-
appropriated funds.
June 2005 Regents authorized a one-year extension for a line of
credit agreement with the Idaho Research Foundation
(IRF).
APPLICABLE STATUTE, RULE, OR POLICY
N/A
BACKGROUND

The Idaho Research Foundation, Inc. was established as the technology transfer
arm of the University of Idaho. It operates under contract with the University as
the University's exclusive technology transfer agent.

The IRF facilitates the commercial development and public use of technology
developed by Ul researchers. The IRF obtains patents and licenses them to
private industry in return for royalties, which are shared with the inventors under
University policy. IRF licensees include large and small companies worldwide,
and a growing number of entrepreneurial ventures in and around the Pacific
Northwest.

In order to cover front-end costs for obtaining patents and copyrights, negotiating
technology transfers, preparing contracts, and initiating research projects, the
IRF has used working capital loaned from the non-appropriated funds of the
University.

President White engaged a review of the IRF looking at best practices in the
technology transfer area in the fall and spring of FY 2006. One of the items
reviewed was the financial relationship between the University and the IRF. The
report was issued and presented to the IRF board on May 5".
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INSTITUTION / AGENCY AGENDA
UNIVERSITY OF IDAHO - continued

DISCUSSION

On January 17, 2002, the University executed a Line of Credit Agreement with
the IRF for a line of credit up to $200,000 and with all outstanding principal and
interest due by June 30, 2005. In June 2005, a one-year extension through June
30, 2006 was granted and a revolving line of credit note for $126,000 was issued.
The attached Line of Credit and Revolving Line of Credit Note (Attachment 1)
replaces the June 2005 agreement and note and extends the due date to June
30, 2006.

All interest has been paid in accordance with the agreement. The University is
asking for the line of credit agreement to be extended for one year with the
stipulation that no additional draws will be made in this extension period (see
Section 2.1 of the Agreement). This will allow the IRF to continue operating while
the board assesses the report and determines how the IRF will be funded in the
future.

IMPACT
This agreement will allow the Ul and the IRF to maintain their current financial
arrangement for one more year while future funding is assessed.

ATTACHMENTS
Attachment 1-Line of Credit Agreement Page 3
Attachment 2-Hatch Guaranty Letter Page 11

STAFF COMMENTS AND RECOMMENDATIONS
Staff has requested a copy of the report mentioned by the University for staff and
Board review. The proposed extension is necessary to allow for repayment to
the University by the IRF, including any interest accrued.

Staff recommends approval.

BOARD ACTION
A motion to approve the request by University of Idaho to continue the line of
credit agreement between the Regents of the University of Idaho and the Idaho
Research Foundation, Inc. in the form presented to the Board, authorizing the
extension of the existing draw of $126,000 as of July 1, 2006. The State Board
of Education delegates authority to sign the extension to the Vice President for
Finance and Administration at the University of Idaho.

Moved by Seconded by Carried Yes No
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ATTACHMENT 1

LINE OF CREDIT AGREEMENT

This Line of Credit Agreement (“Agreement”) is made and effective as of July 1,
2006 by and between The Regents of the University of Idaho, a body politic and
corporate organized and existing under the laws of the State of Idaho (“Lender”) and
Idaho Research Foundation, Inc., an Idaho nonprofit corporation (“Borrower”).

ARTICLE 1

PURPOSE

1.1 Cash Flow. In order to aid in the success of Borrower and its
support of Lender’s mission, Lender desires to provide cash flow support to Borrower
with a line of credit.

1.2 Line of Credit. The line of credit shall be up to, but shall not
exceed, a total of $126,000 .

1.3 Additional Terms. This Agreement is subject to and affected by
the terms of that certain letter agreement dated January 17, 2002 between Borrower,
Business and Accounting Services, and Research and Graduate Studies.

1.4  Agreement. In consideration of the mutual covenants and
agreements set forth in this Agreement, Borrower and Lender hereby covenant,
contract, and agree to the terms and conditions set forth in this Agreement.

ARTICLE 2

LINE OF CREDIT

2.1 Commitment. Subject to the terms hereof, Lender agrees to loan
to Borrower such funds as Borrow may request from time to time during the term of this
Agreement. Borrower, by and through its director, shall request an advance by
delivering a written request to Lender’'s Vice President for Research. Such requests
shall occur not more frequently than one (1) time per calendar quarter. Lender shall
advance the funds properly requested pursuant to the terms of this Agreement within a
reasonable time after the request. This is a revolving line of credit and Borrower may
receive advances up to Two Hundred Thousand Dollars ($200,000) or any lesser
amount; provided that such lesser amounts are in increments of One Thousand Dollars
($1,000). At no time shall the aggregate principal amount of all advances to Borrower
exceed Two Hundred Thousand Dollars $200,000). As a revolving line of credit,
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Borrower may reborrow any advances that have been repaid. Notwithstanding the
provisions of section 1.2 and this section of the Agreement, no further advances may be
made after July 1, 2005.

2.2  Method of Making Loan. Advances requested by Borrower shall
be evidenced by Revolving Line of Credit Note (“Note”) in the form attached hereto as
Exhibit “A” and made a part hereof. Borrower shall execute and deliver the Note to
Lender simultaneously with the execution and delivery of this Agreement. Lender shall
record and track all advances made and interest earned and, for the convenience of the
Borrower upon Borrower’s request, provide statements to Borrower of all amounts due
under the Note. Such statements shall be considered correct and conclusively binding
on Borrower, unless Borrower notifies Lender and provides Lender with an accounting
that proves Lender’s manifest error.

2.3 Interest Rate. Interest on the outstanding principal balance shall
be payable at the fixed interest rate of five (5%) per annum from the date the Lender’s
check is delivered to Borrower. Interest on the outstanding balance shall be calculated
on the basis of a 365/366-day year, counting the actual number of days elapsed.

2.4 Payment. All interest accrued on the outstanding balance of the
Note during the calendar quarter in which the advance is made shall be due and
payable on the last business day of the following calendar quarter. Thereafter, all
interest accrued on the outstanding balance of the Note attributable to that draw shall
be due and payable on the last business day of each following calendar quarter. All
principal and interest due on all outstanding advances shall be due and payable not
later than June 30, 2006.

2.5 Prepayment. Borrower may prepay the Note in whole or in part at
any time without penalty.

ARTICLE 3

REPRESENTATIONS AND WARRANTIES

3.1 Good Standing. Borrower represents and warrants to Lender that
Borrower has been duly organized and is validly existing under the laws of the State of
Idaho and has all power and authority to consummate the transactions contemplated by
this Agreement including the execution, delivery and/or approval of all documents and
agreements referred to herein or therein.

3.2 No Default. Borrower represents and warrants to Lender that the

execution and delivery of this Agreement and the Note, and the application of the
proceeds of the Note do not and will not conflict with or result in the breach of any of the
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terms, conditions or provisions of, or constitute a default under, any existing law, court
or administrative regulation, decree or order, or any other agreement, indenture,
mortgage, lease or instrument by which Borrower or any of its respective property is or
may be bound.

3.3 Authority. Borrower represents and warrants to Lender that
Borrower has duly authorized all necessary action to be taken by it for the execution
and delivery of this Agreement and the issuance of the Note.

3.4  Pending Litigation. Borrower represents and warrants to Lender
that there is no action, suit, proceeding, inquiry, or investigation at law in equity or
before or by any court or administrative body pending or, to the knowledge of Borrower,
threatened against or affecting Borrower, or to the knowledge of Borrower, any
meritorious basis therefore, wherein an unfavorable decision, ruling or finding would
have a material adverse effect on the financial condition of the Borrower, or the
transactions contemplated by this Agreement, or would have an adverse effect on the
validity or enforceability of the Note or any agreement or instrument by which Borrower
is or may be bound or in any way adversely affect the existence or powers of Borrower.

3.5 No Default. Borrower represents and warrants to Lender that
Borrower is not in breach of or in default under any existing law, court or administrative
regulation, decree or order, or any other agreement, indenture, mortgage, lease,
sublease or other instrument to which Borrower is a party or by which it or its property is
or may be bound and no event has occurred or is continuing which, with the passage of
time or the giving of notice, or both, would constitute a default or an event of default
thereunder, in either case in any manner or to enough extent which could have a
material adverse effect on the financial condition of the Borrower, or the transactions
contemplated by this Agreement, or have an adverse effect on the validity or
enforceability in accordance with their respective terms of the Note, or in any way
adversely affect the existence or powers of Borrower.

ARTICLE 4

DEFAULTS

4.1 Events of Default. The occurrence of any one or more of the
following events will constitute an event of default hereunder:

a) Borrower’s failure to pay when due any installment of principal or
interest or fee payable hereunder or under the Note.

b) Borrower’s failure to observe or perform any other obligation to be
observed or performed by it hereunder or under the Note.
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c) Borrower’s failure to observe or perform any obligation to be performed
by it under the Note between Borrower and any third party.

d) Any financial statement, representation, warranty, or certificate made
or furnished by Borrower to Lender in connection with this Agreement,
or as inducement to Lender enter into this Agreement, or any separate
statement or document to be delivered hereunder to Lender, is
materially false, incorrect or incomplete when due.

e) If Borrower admits its inability to pay its debts as they mature, or shall
make an assignment for the benefit of its creditors.

f) The filing of proceedings in bankruptcy, or for reorganization of
Borrower or for the readjustment of any of its respective debts, under
the Bankruptcy Code, as amended, or any part thereof, or under any
other laws, whether state or federal, for the relief of debtors, now or
hereafter existing.

g) If a receiver or trustee be appointed for Borrower or for any substantial
part of its assets, or if any proceedings be instituted for the dissolution
or the full or partial liquidation of Borrower.

4.2 Termination of Advances. Immediately and without notice upon
the occurrence of any event of default specified in Paragraph 4.1, or at any time during
the continuance of such default, Lender may, at its option, terminate all further
advances under this Agreement.

4.3 Acceleration. Upon the occurrence of any event of default as
specified in Paragraph 4.1 above, or at any time during the continuance of such event,
Lender may give Borrower notice of the default or defaults complained of. Any such
notice of default must be in writing and must specify the default or defaults complained
of. In the event Borrower fails to cure such default or defaults within fifteen (15) days of
the date the written notice of default is given to Borrower, Lender may, at its option,
without further notice to Borrower, declare all obligations incurred under this Agreement,
including, but not limited to, the obligations under the Note to be at once due and
payable.

44 Remedies. After the acceleration, as provided for in Paragraph
4.3, Lender shall have, in addition to the rights and remedies given it by this Agreement
and the Note, all rights and remedies allowed by all applicable laws.
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ARTICLE 5

GENERAL PROVISIONS

5.1 Construction. The provisions of this Agreement, the Note or other
evidence of liability for said liability held by the Lender, shall be construed as
complementary to each other. Nothing herein contained shall prevent Lender from
enforcing any document in accordance with its respective terms.

5.2  Further Assurance. From time to time, Borrower will execute and
deliver to Lender such additional documents and will provide such additional information
as Lender may reasonably require to carry out the terms of this Agreement and be
informed of Borrower’s status and affairs.

5.3 Enforcement and Waiver by Lender. Lender shall have the right
at all times to enforce the provisions of this Agreement and the Note in strict accordance
with the terms hereof and thereof, notwithstanding any conduct or custom on the part of
Lender in refraining from so doing at any time or times. The failure of Lender at any
time or times to enforce its rights under such provisions, strictly in accordance with the
same, shall not be construed as having created a custom in any way or manner
modified or waived the same. All rights and remedies of Lender are cumulative and
concurrent and the exercise of right or remedy shall not be deemed a waiver or release
of any other right or remedy.

5.4 Expenses of Lender. Borrower will, on demand, reimburse
Lender for all reasonable fees and expenses, including the reasonable fees and
expenses of legal counsel for Lender, incurred by Lender in connection with the
enforcement of this Agreement and the Note and the collection or attempted collection
of the Note, whether any default is ultimately cured or whether Lender is obligated to
pursue its remedies hereunder, including such fees and expenses incurred before legal
action, during the pendency of any such legal action and continuing to all such fees and
expenses in connection with any appeal to higher courts arising out of transactions
associated herewith, except that if litigation is instituted and Borrower is the prevailing
party in such litigation, Borrower, rather than Lender, shall be entitled to recover its
reasonable attorney’s fees and costs of suit. The obligations of this section shall
survive the making of this Agreement and the Note, including any documents or
amendments subsequently executed.

5.5 Notices. Any notices or consents required or permitted by this
Agreement shall be in writing and shall be deemed, delivered, or given, where delivered
in person or when deposited in the U.S. Malil, certified mail, postage prepaid, return
receipt requested, or sent by telegraph. Notices shall be addressed as follows, unless
such address is changed by written notice hereunder:
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If to Lender The Regents of the University of Idaho
Attn: Vice President for Finance and Administration
PO Box 443145
Moscow, ID 83844-3145

If to Borrower Idaho Research Foundation Inc.
Morrill Hall #414
PO Box 443003
Moscow, ID 83844-3003

5.6 Binding Effect, Assignment and Entire Agreement. This
Agreement shall insure to the benefit of, and shall be binding upon, the respective
successors and permitted assigns of the parties hereto. Borrower has no right to assign
any of the rights or obligations hereunder without the prior written consent of Lender.
This Agreement, and the documents executed and delivered pursuant hereto, constitute
the entire agreement between the parties and may be amended only by a writing signed
on behalf of each party.

5.7 Severability. If any provision of this Agreement shall be held
invalid under any applicable laws, such invalidity shall not affect any other provision of
this Agreement that can be given effect without the invalid provision and, to this end, the
provisions hereof are severable.

IN WITNESS WHEREOF, the parties to this Agreement have duly executed this
Agreement, as of the day and year first above written.

LENDER: BORROWER:
The Regents of the University of Idaho, Idaho Research Foundation, Inc.
a body politic and corporate organized an Idaho non-profit corporation.
and existing under the laws of the State
of ldaho
By: By:

Lloyd Mues John S. Simko

Vice President for Finance President

and Administration
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EXHIBIT A

REVOLVING LINE OF CREDIT NOTE

$126,000
July 1, 2006

For value received, IDAHO RESEARCH FOUNDATION, INC., an Idaho non-
profit corporation (“Borrower”), promises to pay to the order of THE REGENTS OF
THE UNIVERSITY OF IDAHO, a body politic and corporate organized and existing
under the laws of the State of Idaho, (“Lender”), in lawful money of the United States of
America, the principal amount of ONE HUNDRED TWENTY SIX THOUSAND AND
NO/100 DOLLARS ($126,000), or such portion thereof as from time to time may be
outstanding, at the times provided in the Agreement (as hereinafter defined).

Borrower also promises to pay interest on the unpaid principal amount hereof
until such amount shall be paid in full in like money to Lender from the date of each
advance of principal made pursuant to the Agreement at the rates and the times
provided in the Agreement.

If this Note becomes due and payable on a Saturday, Sunday, or legal holiday
under the laws of the State of Idaho, the maturity hereof shall be the immediately
preceding business day.

This Note is the Revolving Line of Credit Note referred to in that certain Line of
Credit Agreement of even date herewith (“Agreement”), between Borrower and Lender,
and is entitled to the benefits and is subject to the provisions and definitions thereof.

Portions of this Note may be prepaid in whole or in part without penalty or
premium as provided in the Agreement. All payments received by the Lender on this
Note shall be applied as provided in the Agreement.

In the event of any default in the payment of any interest or principal, or any part
thereof, it shall be optional with the legal holder of this Note to declare the entire
principal and accrued interest sum hereof due and payable (after notice as provided in
the Agreement), and proceedings may at once be instituted for the enforcement and
collection of the same by law.

In the event of any default pursuant to the Agreement which authorizes the
acceleration of the maturity of this Note, the Lender or the holder of this Note, at its
option, may declare the whole immediately due and payable, upon the sending of the
notices and upon expiration of the grace periods provided in the Agreement (if any).

Any default under this Note or in the due, prompt and complete performance or
observance of any covenant, agreement or obligation of the Borrower contained in the
Agreement or in any other agreement pertaining hereto, after giving effect to the
curative periods herein or therein provided, shall, at the option of the holder hereof, be
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deemed a default on all notes, obligations and liabilities of each and all of the parties
liable hereon to the holder hereof, whether now existing or hereafter arising; and any
default under any other note, obligation or liability of any party liable hereon to the
holder hereof, whether now existing or hereafter arising, after giving effect to any
curative periods herein or therein provided, shall, at the option of the holder hereof, be
deemed a default on this Note.

The Borrower agrees to pay all reasonable attorneys’ fees and other expenses
incurred by the Lender in the enforcement of any of its rights hereunder, whether the
default is ultimately cured or whether the Lender is obligated to pursue its legal
remedies, including such expenses incurred prior to the institution of legal action, during
the pendency of such legal action and continuing to include all such expenses incurred
in connection with any appeal to higher courts arising out of legal proceedings to
enforce Borrower’s obligations hereunder.

The makers, sureties, guarantors and endorsers of this Note jointly and severally
waive presentment for payment, protest, notice of protest and of nonpayment of this
Note. The Borrower agrees that failure of the Lender or of any holder of this Note to
exercise any option or remedy hereunder shall not constitute a waiver of the right to
exercise the same in the event of a later default.

This note shall be governed and construed in accordance with the laws of the
State of Idaho.

IDAHO RESEARCH FOUNDTION, INC.,
an ldaho non-profit corporation

By:

Name:

Title:
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ATTACHMENT 2

™ Business and Accounting Services
Moscow, |daho 83844-3131

208-885-6538
FAX 208-885-5752

January 17, 2002

Dr. Charles R. Hatch

Vice President, Research and Graduate Studies
P.O. Box 443003 "
Moscow, Idaho 83844

Re:  Guaranty of Line of Credit Agreement

Dear Dr. Hatch:

This letter will serve to confirm the agreement between the University of Idaho’s Office
of Research, the University of Idaho’s Business and Accounting Services and the Idaho Research
Foundation, Inc. (“Foundation”) with respect to that certain Line of Credit Agreement
(“Agreement”) and revolving line of credit evidenced by the Revolving Line of Credit Note

(“Note”).

The Foundation provides substantial benefits to the Office of Research and the University
of Idaho and serves public purposes. In recognition of those benefits and purposes, the Regents
of the University of Idaho (“University”), through Business and Accounting Services, is willing
to extend a line of credit to the Foundation pursuant to the Agreement. As further inducement to
the University for making the loan, the Office of Research will make any payments under the
Note not timely made by the Foundation. In the event the Foundation does not make any
payment under the Note when due or otherwise comply with the Agreement, the Office of
Research, acting through its Vice President for Research and Graduate Studies, at the request of
Business and Accounting Services, will immediately transfer funds from its budget to Business
and Accounting Services to cure any defaults of the Foundation.

, The transfer of funds from the Office of Research to Business and Accounting Services
will not relieve the Foundation from any amounts due and owing under the Agreement or Note.
Furthermore, interest shall continue to accrue on all amounts due as though the Office of
Research had not made any payment to Business and Accounting Services.

Except to the extent the Foundation is not relieved of its obligations or debt under the
Agreement or Note, this is a guarantee from the Office of Research to Business and Accounting
Services. The Office of Research unconditionally guarantees to Business and Accounting
Services the payment when due of all amounts which Foundation may owe, or may hereafter

05011.0102.623184.1
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Dr. Charles R. Hatch
January 17, 2002
Page 2

owe, to the University, together with any and all renewals, extensions of time or modifications to
the Note or Agreement, including interest on such amounts.

The University may from time to time extend the time of payment, renew or modify any
of the obligations of the Foundation to the University guaranteed hereby, and waive any right or
remedy available to the University, all without notice to or consent of the Office of Research.
The liability of the Office of Research shall remain at all times undiminished, unreleased and
undischarged by any action or inaction of the University until payment in full by the Foundation
of all the indebtedness guaranteed hereby. The Office of Research agrees that this is an absolute
and continuing guaranty. Upon full payment of all principal and interest amounts due under the
Note and Agreement, Business and Accounting Services will transfer back to the Office of
Research any amounts advanced pursuant to this letter agreement.

The Office of Research hereby waives presentment, demand, protest and notice of default
with respect to the obligations of the Foundation.

This letter agreement contains the entire agreement of the parties hereto with respect to
the subject matter herein. By its signature below, the Office of Research agrees with the terms of

this letter agreement.
Very truly yours,
OFFICE OF BUSINESS AND ACCOUNTING SERVICES

Ietry Walldes), Vice Pr?qide;nt, Finance & Administration
AGREED AND ACCEPTED: ACKNOWLEDGED:
OFFICE OF RESEARCH IDAHO RESEARCH FOUNDATION, INC
By: % 4 % .
Name:_ (4
Its:_j/% ;

05011.0102.623184.1
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JUNE 14-16, 2006

INSTITUTION / AGENCY AGENDA

UNIVERSITY OF IDAHO

SUBJECT

Authorize spending excess proceeds from Series 2001 and 2003 Bonds to
support completion of additional campus projects.

REFERENCE
September 2001

December 2002

Contracts for Services/Agreements/Authorizations,
Student Fee Revenue Bonds, Series 2001 (University
Housing Improvement Project) (“Series 2001 Bonds”)
— The Board authorized issuance of approximately
$40,930,000 in tax-exempt revenue bonds to finance
the cost of acquisition and construction of student
housing improvements. Regents’ minutes for 20-21
Sep 2001, pages 2 and 3.

Contracts for Services/Agreements/Authorizations,
Student Fee Refunding and Revenue Bonds, Series
2003 (“Series 2003 Bonds”)— The Board authorized
issuance of approximately $17,585,000 in tax-exempt
revenue bonds to finance the construction and/or
renovation of research facilities and to refund certain
outstanding facility revenue bonds and short-term line
of credit of the University of Idaho. Regents’ minutes
for 11-12 Sep 2002, page 14.

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Section V.F.5.

BACKGROUND

Due to value engineering measures implemented in the authorized projects, as
well as through interest earned on the bond proceeds, both the Series 2001 and
the Series 2003 Bonds have excess proceeds.

Series 2001 Bonds: The three projects defined under this series are complete:
“Housing Project”, “POLYA Math Learning Center Project”, and the “Vandal

Athletic Center Project.”

Total 2001 excess proceeds: Estimated to be $500,000 to $535,000,
which is all interest income including anticipated future interest for up to 20
months at approximately $1,000 per month.
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INSTITUTION / AGENCY AGENDA
UNIVERSITY OF IDAHO - continued

Series 2003 Bonds: Three of the four projects defined under this series are
complete: “Food Innovation Center Project”, “Beowulf Computer Center Project”,
and “Renfrew NMR Installation Project.” The fourth project: “LSS-Gibb Lab
Renovation Project” is within budget and slated for completion in August 2006.

Total 2003 excess proceeds: Estimated to be $430,000 to $515,000
which is inclusive of savings on the Beowulf project (~$200,000) and interest
income for up to 27 months at approximately $5,000 per month.

The Supplemental Resolution for both Bond issues in the definition of “project”
gives the flexibility to spend down excess proceeds on additional projects without
the consent of the bondholders or a supplemental resolution provided that the
Board finds that the additional projects qualify as a “project” under Idaho Code
Section 33-3805, and there are no adverse effect on the tax exempt status of the
bonds. A “project” under ldaho Code Section 33-3805 must be one that is
“necessary for the proper operation of the institution and economically feasible,”
as found by the Board.

DISCUSSION
The Ul seeks Board approval to authorize use of excess bond proceeds on the
following three projects,.

Series 2001 Bonds:

Theophilus Tower Project. The Theophilus Tower Life Safety Improvements
Study (2004) identified a number of projects within this student residence
building. The Ul currently is proceeding with two projects that resulted from the
findings of the study: improvements to the fire detection and alarm systems, and
improvements to the elevators. The Ul is requesting authorization to use excess
bond proceeds for additional Theophilus Tower life safety improvements. The
excess bond funds will be augmented with $140,000 from a Ul reserve account
for the Tower to perform the necessary work. The tower is an eleven story, steel
and concrete frame and masonry structure. Constructed in 1967, the structure
is largely in original condition, and is slated to continue to remain in service for an
indefinite period of time into the future under the university’s current Long Range
Campus Development Plan (LRCDP). The 2004 Life Safety Improvements Study
recommends a series of remediation and repair action take place to ensure the
integrity of the tower’s brick masonry veneer and pre-cast concrete exterior. In
addition, the existing roof is original to the building and is in need of replacement.
The life safety repairs to the tower and roof repairs are necessary to ensure the
continued integrity and safe operation of the building and, augmented by funding
from the Tower reserve account, can be completed with the estimated available
excess Series 2001 Bond proceeds.
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INSTITUTION / AGENCY AGENDA
UNIVERSITY OF IDAHO - continued

Series 2003 Bonds:

a. Campus Master Utility Plan Project: The many new capital projects
constructed on campus in the last decade and the substantial growth in campus
research grant and contract activity place high demands on campus electrical,
information technology, heating, cooling, and ventilation systems. Campus and
building utility infrastructure repairs and improvements have not kept pace with
growing utility demands. Recognizing the above deficiency, the Ul initiated a
campus utility master plan in 2002. Due to limited funding, only three of the
twelve phases of the plan have been completed, for approximately $80,000. The
remaining phases are estimated to cost $200,000. The completed plan is
necessary for the Ul to be able to identify and prioritize the key infrastructure
improvements needed to support the near term needs and long term growth of
the campus, and can be completed within the available amount of excess 2003
Series Bond Proceeds.

b. Gibb Hall Project: This structure was built in 1984 and currently houses the
Large Animal Research Facility (LARF). The Ul seeks to continue with upgrades
to the HVAC and building infrastructure systems within Gibb Hall. The HVAC
systems are now reaching 20 years of age and nearing the end of their projected
service life. Additionally, the systems and controls were not designed initially to
hold the temperature and humidity environmental parameters required by the
research occurring in the LARF. This project will provide a more reliable system
and proper humidity control for the research facility, and improve the energy
efficiency and flexibility of systems operations. The estimated cost of this project
is $315,000 and can be completed within the available amount of excess 2003
Series Bond Proceeds.

IMPACT
Each of the three projects will yield immediate and positive impacts to the
campus.

Theophilus Tower is an integral component in the residential portfolio for the
university, housing a great proportion of freshmen students. This project will
address serious life-safety considerations and enhance the serviceability of the
structure for years to come.

The utility master plan is necessary to insure that the utility infrastructure, which

is the backbone of all campus operations, can safely and adequately meet the
current and future needs of the campus.
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BUSINESS AFFAIRS AND HUMAN RESOURCES
JUNE 14-16, 2006

INSTITUTION / AGENCY AGENDA
UNIVERSITY OF IDAHO - continued

A modern, reliable, and functional HVAC system in Gibb Hall is critical to support
the research programs in the building. This project will enable the building to
accommodate growth and enhancement of supported research and will serve to
advance the research mission of the university.

ATTACHMENTS
Attachment 1 — Series 2001 Bonds Page 5
Attachment 2 — Series 2003 Bonds Page 9

STFF COMMENTS AND RECOMMENDATIONS
The University’s request to use excess bond proceeds from two Series (2001
and 2003) to fund three separate projects appears to be a reasonable approach.
However, staff asked if this reuse of excess proceeds would negatively affect the
tax-exempt status of the original bond issue. The university has requested an
opinion letter from bond counsel, but the letter was received late in the agenda
production process.

As noted in the “Discussion” comments, the Theophilus life safety and roof
improvements are critical to the continued use of that facility. With respect to the
campus facility master plan, completion of the remaining phases are necessary
for the short- and long-range planning process at the Ul. The Gibb Hall project
will provide upgraded infrastructure systems for the building.

Staff recommends approval, presuming the opinion letter supports the use of the
proceeds as requested by the University of Idaho.

BOARD ACTION
A motion to authorize the following projects and the use of excess bond
proceeds, not to exceed the amounts listed, from the specified bond series, to
fund such projects, finding that each project is necessary for the proper operation
of the institution and economically feasible:

1. Series 2001 Bonds, not to exceed $550,000; and other reserve funds, not to
exceed $150,000, for Theophilus Tower Project.

2. Series 2003 Bonds, not to exceed $550,000, for Campus Master Utility Plan
and Gibb Hall Projects.

Moved by Seconded by Carried Yes No
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ATTACHMENT 1

THE REGENTS OF THE UNIVERSITY OF IDAHO

A SUPPLEMENTAL RESOLUTION of The Regents of the University of Idaho
authorizing the issuance and sale of Student Fee Revenue Bonds, Series 2001
(University Housing Improvement Projects), in the principal amount of
$40,930,000; authorizing the execution and delivery of a bond purchase
agreement and providing for other matters relating to the authorization, issuance,
sale and payment of the Series 2001 Bonds

Adopted September 20, 2001
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“POLYA Subaccount” shall mean the subaccount in the Series 2001 Project Account
into which shall be deposited the portion of the proceeds of the Series 2001 Bonds necessary to
acquire or construct the POLYA Math Learning Center Project, as further provided in Section
301 hereof.

“Replacement Bonds” shall mean the Series 2001 Bonds described as such in
Section 209.

“Representations Letter” means the Blanket Letter of Representations dated June 18,
1999, from the University to DTC.

“Reserve Fund Policy Agreement” means the Debt Service Reserve Fund Policy
Agreement entered into between the University and the 2001 Insurer providing for the i1ssuance
of the Reserve Policy by the 2001 Insurer.

“Reserve Policy” means the Municipal Bond Service Reserve Fund Policy issued by the
2001 Insurer to satisfy the Reserve Account Requirement pursuant to the issuance of the Series
2001 Bonds.

“Securities Depository” shall mean DTC, or any successor Securities Depository
appointed pursuant to Section 210.

“Series 2001 Bondholder” means the holder of any Sertes 2001 Bond.

“Series 2001 Bonds” means the $40,930,000 principal amount of Student Fee Revenue
Bonds, Series 2001 (University Housing Improvement Projects), of the University authorized by
this Series 2001 Supplemental Resolution.

“Series 2001 Project” shall mean the Projects financed with the proceeds of the
Series 2001 Bonds and more particularly defined and described as follows:

)] “Housing Project” shall mean acquisition and construction of certain student
housing and associated academic space improvements on University campus property,

consisting of residential facilities including classrooms, multipurpose spaces,
administrative areas and food services;

2) “POLYA Math Learning Center Project” shall mean the construction of a
math learning center within the existing Phinney and Brink Halls to provide for the
POLY A math program consisting of a computer lab and support infrastructure; and

3) “Vandal Athletic Center Project” shall mean the three-phase project to improve
the existing Vandal Athletic Center consisting of classrooms, tutoring, mentoring and
seminar rooms, conference facilities, administrative offices, weight training and
conditioning spaces, locker rooms, and other support spaces.
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The University shall have discretion with respect to (i) the overall cost of the size, design
and construction of each component of the Series 2001 Project, (ii) the use of bond proceeds and
any additional sources of funding for the Series 2001 Project, and (iii) other aspects of the Series
2001 Project; provided however, that (a) each component of the Series 2001 Project shall
constitute a “project” under the Act, (b) the provisions of the Resolution for issuing Additional
Bonds for the Series 2001 Project shall have been complied with, and (c) any changes to the
Series 2001 Project shall not have an adverse effect on the tax exemption of the Series 2001
Bonds.

“Series 2001 Supplemental Resolution” means this Supplemental Resolution of the
University adopted on September 20, 2001, authorizing the Series 2001 Bonds.

“Student Building Fee” means the Student Building Fee assessed by The Regents.

“Trustee” means Wells Fargo Bank Northwest, National Association, and its successors
and permitted assigns under the Resolution.

“2001 Insurer” means Financial Guaranty Insurance Company, a New York stock
insurance company, or any successor thereto, as issuer of the 2001 Policy.

€“2001 Policy” means the municipal bond new issue insurance policy issued by the 2001
Insurer guaranteeing the payment of principal of and interest on the Series 2001 Bonds.

€“2001 Serial Bonds” means any of the Series 2001 Bonds maturing on April 1 in the
years 2005 through 2011, inclusive.

“2001 Term Bonds” means any of the Series 2001 Bonds maturing on April 1 in the
years 2013, 2023, 2026, 2031 and 2041.

“Underwriter” means Lehman Brothers Inc., Seattle, Washington, or its successor in
function, as the original purchaser of the Series 2001 Bonds.

“Vandal Athletic Center Subaccount” shall mean the subaccount in the Series 2001
Project Account into which shall be deposited the portion of the proceeds of the Series 2001

Bonds necessary to acquire or construct the Vandal Athletic Center Project, as further provided
in Section 301 hereof

The terms “hereby,” “hereof,” “hereto,” and “herein,” “hereunder,” and any similar

terms as used in this Series 2001 Supplemental Resolution refer to this Series 2001 Supplemental
Resolution.
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ATTACHMENT 2

THE REGENTS OF THE UNIVERSITY OF IDAHO

A SUPPLEMENTAL RESOLUTION of the Regents of the University of 1daho
authorizing the issuance and sale of Student Fee Refunding and Revenue Bonds,
Series 2003, in the principal amount of $17,585,000, authorizing the execution
and delivery of a bond purchase agreement and providing for other matters
relating to the authorization, issuance, sale and payment of the Series 2003 Bonds

Adopted December 11, 2002 .
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“Series 2003 Bonds” means the $17,585,000 principal amount of Student Fee Refunding
and Revenue Bonds, Series 2003, of the University authorized by this Supplemental Resolution.

“Series 2003 Projects” shall mean the Projects financed with a portion of the proceeds
of the Series 2003 Bonds and more particularly defined and described as follows:

(1)  “Food Innovation Center Project” shall mean acquisition and construction of
improvements to the existing laboratory and office spaces in a wing of the Ag Science
Building and a new mechanical space on the south side of the building;

2) “Beowulf Computer Center Project” shall mean the -construction of
improvements to McClure Hall to house the Beowulf Computer Center, including
network and repair/assembly workstations and office space,

3) “L.SS-Gibb Lab Renovation Project” shall mean the acquisition and
construction of improvements to the Life Science South (LSS) - Gibb Complex to enable
the Departments of Biological Sciences and Microbiology, Molecular Biology and
Biochemistry to fulfill various research programs and grants; and

(49  “Renfrew NMR Installation Project” shall mean acquisition for the Department
of Microbiology, Molecular Biology and Biochemistry and installation of a 600-MHz
NMR spectrometer in Renfrew 34 and related improvements to Renfrew Hall and
Renfrew 34.

The University shall have discretion with respect to (i) the overall cost of the size, design
and construction of each component of the Series 2003 Projects, (ii) the use of bond proceeds
and any additional sources of funding for the Series 2003 Projects, and (iii) other aspects of the
Series 2003 Projects; provided however, that (a) each component of the Series 2003 Projects
shall constitute a “project” under the Act, (b) the provisions of the Resolution for issuing
Additional Bonds for the Series 2003 Projects shall have been complied with, and (c) any
changes to the Series 2003 Projects shall not have an adverse effect on the tax exemption of the
Series 2003 Bonds.

~ “Series 2003 Project Account” shall mean the subaccount in the Construction Fund into
which shall be deposited the portion of the proceeds of the Series 2003 Bonds to acquire or
construct the Series 2003 Projects.

“Supplemental Resolution” means this Supplemental Resolution of the University
adopted on December 11, 2002, authorizing the Series 2003 Bonds.

“Trustee” means Wells Fargo Bank Northwest, National Association, and its successors
and permitted assigns under the Resolution.

%2003 Insurer” means Financial Security Assurance, Inc., a New York stock insurance
company, or any successor thereto or assignee thereof, as issuer of the 2003 Policy.
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BUSINESS AFFAIRS AND HUMAN RESOURCES
JUNE 14-16, 2006

REFERENCE — APPLICABLE STATUTE, RULE OR POLICY

Idaho State Board of Education

GOVERNING POLICIES AND PROCEDURES
SECTION: V. FINANCIAL AFFAIRS
Subsection: F. Bonds and Other Indebtedness April 2002

Subsection: F. Bonds and Other Indebtedness
5. Expenditure of Excess Revenue

Expenditure of project revenues over and above that pledged or otherwise
encumbered to meet the indebtedness is limited to expenditures for projects
identified in the bond’s Official Statement. Expenditure of excess revenue for
other projects requires prior Board approval. Expenditures between two hundred
fifty thousand dollars ($250,000) and five hundred thousand dollars ($500,000)
require prior approval from the executive director and expenditures greater than
five hundred thousand dollars ($500,000) require prior Board approval.
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BUSINESS AFFAIRS AND HUMAN RESOURCES
JUNE 14-16, 2006

INSTITUTION / AGENCY AGENDA
UNIVERSITY OF IDAHO

SUBJECT
University of Idaho requests authorization to execute a marketing agreement to
outsource promotion and multi-media rights for Intercollegiate Athletics, pending
successful final negotiations.

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Sections V.1.3.

and V.l1.6.

BACKGROUND
University of Idaho sent out RFP Number 06-24M 3 in November 2005 for
athletic promotions, sponsorships and corporate rights. Learfield

Communications, Inc. was the apparent successful bidder. The parties have
been negotiating the contract since December 2005, and are near a final
agreement.

DISCUSSION

This agreement will provide Ul with an annual guaranteed revenue stream over
the term of the contract, with escalations included in the contract. The
guaranteed revenue stream is in excess of the current net income for
Intercollegiate Athletic multi-media rights and promotions. Additionally, Ul and
Learfield will share any revenue above pre-determined revenue amounts.
Learfield also will assume many costs that have historically been borne by
Athletics, e.g. marketing staff salary and benefits, printing, radio and TV
production, promotional expenses, etc.

With this contract Ul will eliminate several risks inherent to intercollegiate
athletics, and be able to take advantage of the national presence of Learfield
Communications. Current clients of Learfield range from the University of
Miami and Penn State on the East Coast, Oklahoma and lowa in the mid-West,
and Oregon State University and University of Washington on the West Coast.

IMPACT

This contract will provide Ul Athletics with a stable revenue source from multi-
media rights while at the same time eliminating several operational costs and
netting the University increased overall revenue for Intercollegiate Athletic
promotions. It allows Ul Athletics the ability to share in increased revenues
above share hurdles if sales exceed budgets, and protects Ul from any additional
costs. It allows Ul to increase rights fees if there are material changes, and
allows Ul to reach many more areas through increased media exposure both in
TV and radio.
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BUSINESS AFFAIRS AND HUMAN RESOURCES
JUNE 14-16, 2006

INSTITUTION / AGENCY AGENDA
UNIVERSITY OF IDAHO - continued

ATTACHMENTS
Attachment 1 — Draft of Contract Page 3

STAFF COMMENTS AND RECOMMENDATIONS

Staff requested and received additional information from the University of Idaho,
including an analysis of historical vs. proposed athletic marketing revenues and
expenditures. A review of the university’s financial projections shows a slight
decrease in total athletic marketing revenues over five years, but a total
elimination in expenses related to athletic marketing by using this marketing
approach. The net change is slightly more than $100,000 for FY 2007 over FY
2006, and almost $200,000 in FY 2011 over FY 2006.

Because the proposed contract is fairly complex, officials from the University of
Idaho, including the Athletic Department, have been requested to be available to
provide additional details and answer questions from Board members.

Staff recommends approval of the contract as proposed, subject to final approval
by the Executive Director.

BOARD ACTION
A motion to approve the request by the University of Idaho to execute a contract
with Learfield Communications, Inc., for Intercollegiate Athletic promotions,
sponsorships and corporate rights, subject to review and final approval by the
Executive Director of the State Board of Education and Board counsel.

Moved by Seconded by Carried Yes No
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ATTACHMENT 1

UNIVERSITY OF IDAHO
AGREEMENT NUMBER UI-99999

The UNIVERSITY OF IDAHO (hereinafter refered to as the University) hereby awards
to IDAHO VANDAL SPORTS PROPERTIES, LLC, a single member limited liability
company wholly owned by Learfield Communications, Inc., (hereinafter refered to as the
Contractor or Learfield) Agreement number UI-99999 to furnish Athletic Promotions,
Sponsorships and Corporate Rights to the University, as specified in University of Idaho
Request for Proposals Number 06-24M in accordance with the terms and conditions of
the Request for Proposals.

This Agreement is supplemented by a) University of ldaho Request for Proposals
Number 06-24M, b) Contractor’s response dated December 7, 2005 and c) University of
Idaho General Terms and Conditions, which have been agreed to by the parties and by
this reference are made a part hereof as though fully set forth herein.

RECITALS

WHEREAS, the University has determined that it is in its best interests to grant to
a sports marketing firm the exclusive sales and marketing rights to inventory, including,
but not limited to, print media, and advertising, signage, and other promotional rights for
football, men’s and women’s basketball games, and other intercollegiate sports; signage
and promotional rights for home games; radio and television broadcast rights for
football, men's and women's basketball, and related coaches’ shows; and any other
sponsor-related rights to the University's athletic programs as set forth in section 2
below (“Multi-Media Rights”).

WHEREAS, Learfield desires to obtain these Multi-Media Rights;

WHEREAS, University has determined that Learfield's sports sponsorship fee
structure and marketing plan best serves the interests of University.

NOW, THEREFORE, in consideration of the promises and the mutual covenants

contained herein, the University and Learfield (individually the “Party” and jointly the
“Parties”) agree as follows:
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ATTACHMENT 1

AGREEMENT

1.1 Term of Agreement. The term of this Agreement shall be as provided for
in the RFP, with an initial term of five (5) years beginning from the effective date of July
1, 2006. The term, if mutually agreed upon in writing by both parties, may be extended
for up to five years, in any annual increment, but in case shall it extend beyond June 30,
2016. (“Extension Period”); . University shall provide written notice of its intent to
renew to Learfield at least thirty (30) days prior to the expiration date of then current
contract year. In the event the University does not elect to renew the contract this
Agreement shall become null and void effective on the expiration date of the then
current contract term. During Extension Periods all terms and conditions of this
Agreement shall remain in effect.

1.2 Mutual Cooperation. Throughout the term of the Agreement as herein
above defined, it is the Parties’ intention to cooperate to maximize the opportunities that
will foster growth in both the amounts and the potential sources of revenue. To that
end, the Parties, including the University’s Director of Athletics will meet, as they
mutually agree is necessary, to discuss the rights and inventory granted to Learfield and
any unexpected problems arising therefrom to arrive at mutually satisfactory solutions.
The General Manager of Learfield will be encouraged to attend weekly University
Athletic Department Senior Staff meetings and will meet each month with the
University’s Director of Athletics. In addition, University will use reasonable efforts to
clearly and concisely define for University’s staff the specific roles and responsibilities
which Learfield will undertake with the University’s Department of Intercollegiate
Athletics, including, but not limited to, Learfield’'s roles and responsibilities with
University’s head coaches in order that Learfield is better able to maximize revenue
generating opportunities. Learfield will keep University informed on a regular basis
and/or upon request by the University of its sales and marketing plans as well as its
current activities.

1.3 Definitions. For purposes of all provisions of this Agreement, the term
“athletic year” shall mean the period measured from July 1% to June 30™.

Vandal Scholarship Fund: (hereinafter refered to as VSF) is a 501(c)(3) tax
exempt corporation separate from the University, and includes all local area chapters in
addition to its National Board of Directors. VSF is not a party to this Agreement.

Exclusive Rights: as used herein shall mean that the referenced rights are
exclusive as to other third parties, but such exclusivity shall not give the holder of such
rights the ability to exercise them in violation of, or in conflict with any existing or future
NCAA, Western Athletic Conference (WAC), or University policies or regulations, or any
other applicable state and federal laws. In addition, such rights shall be subject to any
agreement University has with Collegiate Licensing Company (check name). All
Exclusive Rights granted by this Agreement specifically apply only to
Intercollegiate Athletics, and do not extend to the University or any department or
division thereof, or preclude Auxiliary Services or other University department, division
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ATTACHMENT 1

or entity, including intramural and other student groups, from promoting or seeking
sponsorships for other non-Intercollegiate Athletic events held in any of the facilities
where Intercollegiate Athletic events are held or elsewhere. Specifically as an example,
Home and Garden shows, Jazz Festivals, academic programs, and other similar
programs. held in the Kibbie Dome or other athletic venues are not subject to this
Agreement, nor will they be restricted by this Agreement. Except where specific teams
or sports are identified, the Exclusive Rights granted shall be granted as to all
Intercollegiate Athletics.

Intercollegiate Athletics: as used herein shall refer to those athletic sport
programs that are formally identified to and recognized by the NCAA and sponsored by
the University’s Department of Athletics.

1.4 Coaches and Staff Endorsments. The University will encourage its
coaches to cooperate with Learfield if Learfield needs to obtain an endorsement that is
beneficial in maximizing the income from the rights granted under this
Agreement.Learfield acknowledges that it has no right to require a coach to endorse a
particular product. University will encourage its coaches to endorse only those
sponsors that are not in competition with the sponsors secured or being pursued by
Learfield.  University will encourage its coaches to cooperate with Learfield to
accommodate reasonable requests of Learfield for its sponsors, and maintain at a
minimum no less participation from the coaches with sponsors than in years past.
Notwithstanding the above, the University shall only take such encouragement actions if
such action is lawful and permitted within the University’s tax exempt status and will not
otherwise jeopardize the University’s tax status.

MULTI MEDIA RIGHTS

2.1 Radio and Television Broadcasts. Learfield is hereby granted Exclusive
Rights to radio, including satellite radio and Spanish radio broadcasts, and television
broadcast for all Intercollegiate Athletic sports and sporting events. However, in order
to protect attendance at home football games, Learfield may not produce or distribute
any television broadcasts of any of the Universtiy’s home football games without prior
written approval from the University. All costs associated with the production and
distribution of the radio and television broadcasts, including all applicable talent fees,
are the responsibility of Learfield. With respect to on air talent including radio and
television, Learfield shall have the right to select talent with the University's prior
approval which approval will not be unreasonably withheld.

2.2  Football and Men's Basketball Coaches' Shows. Learfield shall have
Exclusive Rights to terrestrial, web distribution and satellite broadcasts for coaches'
radio and television shows for football, mens basketball and , womens basketball.
Learfield shall provide for weekly radio and television broadcasts for football and mens
basketball. Coach shows for womens basketball shall be at Learfield’s option. All costs
associated with the production and distribution of these shows are the responsibility of
Learfield.
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The University will assist Learfield in obtaining participation from its coaches. Coaches
will be required to be in attendance at each show for a period of time that is sufficient for
the production of a sixty-minute weekly radio show and a thirty-minute weekly television
show. Learfield may sell a specific placement of the show at a location to be
determined by Learfield, such as a local restaurant. Should Learfield desire to place the
show outside the Moscow area, such change will be mutually agreed upon in writing by
Learfield and the University. With respect to on air talent, Learfield shall have the right
to select talent with the University's prior written approval, which approval will not be
unreasonably withheld.

2.3 Video Rights. Learfield shall have the Exclusive Rights to Multi-Media
productions and to sell any videos (in any reproduction format) produced by Learfield
and the sponsorships for any championship team or season highlights video for football,
men’s or women’s basketball. The net proceeds from the sale of the videos and
sponsorships, after the recovery of Learfield's production expenses, will be included in
the calculation of the collected Adjusted Gross Revenue (AGR) as defined in section
5.1. The University will be provided a copy of Learfield’s production expenses prior to
such calculation.

2.4 Game Program Production and Advertising Rights. Learfield will
prepare and produce agreed upon regular season Intercollegiate Athletic home game
programs and Learfield shall have the exclusive right to sell advertising space in those
game programs beginning with the 2006 football season for all home games played by
the University and those designated as home games although played on a neutral site,
during its regular seasons. The game programs will be delivered to the place or places
pre-arranged with the University. All costs of preparing, printing and producing the
game programs will be the responsibility of Learfield. The University will provide the
same content as historically provided for a game program (rosters, team photos, VSF
donor recognition pages, and related items). The content, quality and quantity of the
game programs will be no less than was historically produced by the University.

2.5 Advertising Signage. Subject to review and written approval by the
University of all proposed signage, which approval shall not be unreasonably withheld,
University grants Learfield the rights to sell advertising for temporary and permanent
signage (electronic or otherwise) in all Intercollegiate Athletic venues on the University
of Idaho main campus in Moscow, ldaho. All Once installed, the University will maintain
the signage to keep it fully functional and operational, and will promptly make any
repairs necessary. All such signage shall be subject to University standards and
policies regarding advertising signage characteristics. Any expense associated with
producing and installing new signage will be the responsibiltity of Learfield. The
University will make available to Learfield at no charge, all existing banners and signage
to be used during the term of this Agreement. The rights granted herein shall not
preclude the University from installing its own signage promoting or advertising the
University or any program or department thereof for any athletic event, provided that
such signage space is available for that event. In addition, the Univesity reserves the
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right to display all existing and future championship banners, hall of fame recognition,
conference team recognition and other traditional recognition of achievement and
competition in Intercollegiate Athletics. University shall cover the cost of such atheletic
recognition banners and other like items.

2.6 Naming Rights. If during the term of this Agreement, subject to the
University’s Board of Regents approval when required, the University should decide to
offer naming rights for any of its exisiting or new athletic facilities and should decide to
have a third party market and sell such rights, Learfield shall have the first right of
refusal to market and sell such naming rights on terms and conditions and commission
rates acceptable to the University and Learfield which will be set forth in a Naming
Rights Agreement. Such Naming Rights Agreement will address all issues related to
the naming rights, and will contain provisions which specify that any commissions
earned by Learfield shall not be included in the calculation of the AGR; the University
will retain all proceeds from the naming rights, net of Learfield commissions;
commissions due Learfield will be paid to Learfield during the life of the Naming Rights
Agreement as received from the corporate entity; and address the allocation of
revenues from the sale of existing and any newly created inventory. The Parties agree
that any inventory (existing or new) used by Learfield for the Naming Rights Agreement
shall be sold to the University at rate card and the revenue from the sale of this
inventory shall be included in the calculation of the AGR.

However, to protect Learfield’s financial relationship with sponsors, if a Naming
Rights Agreement is secured from an existing sponsor which elects as a direct result of
the Naming Rights Agreement to reduce or eliminate the dollar amount of its
sponsorship with Learfield in relation to the University, then Learfield will be reimbursed
by the University for the loss in sponsorship revenue, at an amount equivalent to the
dollar amount of the sponsorship less the pro-rated share in such amount that the
Univesity would be entitled to under the terms of this Agreement.

2.7  Suite Sales. If during the term of this Agreement the University decides
to build suites in any of its athletic venues (New Suites), the New Suites will fall under
the provisions of section 2.14.1. However, the University may elect to retain exclusive
rights for any number of New Suites.

2.8 Promotional Items and Events. University grants Learfield the Exclusive
Rights to the following promotional items and events, provided however that for all rights
granted herein, the University retains the right for its own use, inclusive of all programs,
departments, groups, divisions and affiliates.

2.8.1 Printed Promotional Item Rights. Learfield will have the rightto
sell advertising on all printed Intercollegiate Athletic promotional items including, but not
limited to, team rosters, ticket backs, parking passes, roster cards, media guides, ticket
applications and mailer inserts, ticket envelopes, 