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UNIVERSITY OF IDAHO  
 
 
SUBJECT 

Status report on the University of Idaho Program Prioritization Process: review of 
recommended closures and consolidations of academic programs. 

 
APPLICABLE STATUTE, RULE, OR POLICY 

Idaho State Board of Education Governing Policies & Procedures, Section 
III.G.9.   
 

BACKGROUND/DISCUSSION 
The Council on Academic Affairs and Programs has requested the University of 
Idaho present an overview of their program prioritization process for informational 
purposes. 
 
The University of Idaho determined over the last three years of strategic planning 
that its academic degree offerings were too many in number and too broad in 
scope to be sustained in the current environment of shrinking higher education 
resources in Idaho, and nationally. They committed to increase the focus of their 
undergraduate and graduate academic programs and to shape research and 
outreach to meet pressing state, regional, national, and international needs.  
 
University of Idaho President Daley-Laursen, upon assuming office in summer 
2008, charged Provost and Executive Vice President Doug Baker and the 
Provost’s Council, comprised of the academic deans and other direct reports of 
the provost, with reviewing all academic degree programs in light of the need to 
refocus the institution “for a vital, vibrant, sustainable future.” 
 
The University of Idaho’s academic Program Prioritization Process, part of the 
ongoing implementation of the institution’s Strategic Action Plan, began in fall 
2008. As the first step in the Program Prioritization Process, the deans 
assembled data for an initial review of all departments within each college, based 
on criteria developed by the Council and approved for their use by the Faculty 
Council. In addition, data from existing reports, evaluations, and analyses – some 
very current and some pre-dating the launch of the Strategic Action Plan – were 
available to inform the deans’ assessment of their college’s academic degree 
programs. To conduct the review, a template was designed to identify a concise 
set of data elements for each academic department that were easily defined, 
readily available, and which provided a high-level summary of each department’s 
resources and productivity.  
 
The Provost’s Council then considered the results of the deans’ initial, 
department-focused assessment. It became clear that within a particular 
department, there may be a degree program that is considered very strong and 
another program that is less productive, rendering the departmental review 
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inconclusive. As a result, the decision was made to review specific individual 
degree programs instead of departments.  
 
This more detailed review was intended to provide data to assist in determining 
areas of programming that should be transformed or de-emphasized. This 
evaluation was conducted in an objective and self-critical manner in order to 
provide an accurate assessment of the University’s current performance and lay 
the foundation for achieving our vision for the future. 
 
The academic deans of the University’s colleges, Provost’s Council members, 
academic departments, college curriculum committees, Graduate Council, the 
University Curriculum Committee, and the Faculty Council have reviewed and 
voted on each proposal, per the formal process laid out in the University’s Notice 
of Intent (NOI) policy. Approximately 41 degree programs were recommended for 
closure or consolidation. The majority of these recommendations have since 
passed through each of the normal intra-University review processes, ending 
with the non-binding vote of the Faculty Council. Thirty of these program 
recommendations are now in the State Board of Education review and decision 
process. The remaining recommendations are under review at various earlier 
stages of the university’s process. 
 
Overall, the number of students enrolled in the affected degree programs is low 
in number (current and historical enrollments were one of the criteria by which 
the programs were evaluated), and the vast majority of those students will be 
unaffected by the closure or consolidation of their program. Following is an 
assessment of total student impact which will help the Board understand the 
anticipated effects on students. Please note that this assessment is based on all 
of the 41 degree programs that are recommended for closure/consolidation, and 
as such includes, but does not address specifically, the subset of 30 programs 
that is currently in the Board process. 
 
While there are currently 464 students whose primary major is one of the 41 
programs, a significant majority of these students (308) are upper-division or 
graduate-level students, who will have the opportunity to complete their degree at 
the University of Idaho over the next two years -- as is standard procedure 
through the “teach-out” policy. An additional 26 undergraduate students will have 
the opportunity to continue in a proposed newly-consolidated program in the 
College of Agricultural and Life Sciences. The remaining 130 students 
(approximately 1% of total enrollment) will have three scenarios: 1) accelerate 
their programs (depending on their specific progress toward degree) to complete 
major requirements in the defined two-year “teach-out” period; 2) change their 
major to a similar degree program offered in other departments or colleges; or 3) 
decide to remain in their current major, in which case they will not be able to 
complete their degree program at the University of Idaho, and assistance will be 
provided in finding an acceptable alternative.  Students have been contacted 
about these scenarios.   
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IMPACT 
The estimated financial impact for closure of any one of the proposed programs 
has been determined by institution staff to be well below the $250,000 threshold 
for full Board review.  However, it is our intent to bring forward any NOI’s with 
significant concerns for full board review.  The others will go through the normal 
approval process by the Executive Director and the Council on Academic Affairs 
and Programs (CAAP). 
  
Each academic degree program costs the University in terms of both human and 
fiscal resources such as  instructional (faculty) resources; departmental staff 
support; advising staffing and support; Registrar resources, including University 
Catalog, database, and accounts receivable administration; etc. It should be 
understood that in closing or consolidating degree programs, significant time and 
effort costs are reduced so that they can be reinvested in other programs to 
better serve students and the state. 
 

ATTACHMENTS   
Attachment 1 – University of Idaho Academic Program Prioritization Process: 
Proposed Closures and Consolidations Page 5    
 

STAFF COMMENTS AND RECOMMENDATIONS 
 As part of the University of Idaho’s (UI) strategic action plan, a detailed review of 
 its departments and academic programs was conducted to refocus and prioritize 
 programs for the university. The UI submitted more than 32 Notices of Intent 
 (NOI) to the Office of the State Board of Education of which only 30 completed 
 the CAAP review process. The UI is requesting approval to close or 
 consolidate programs that were identified as less productive or which could 
 be merged and transformed into stronger programs. Staff reviewed the NOIs and 
 noted that the fiscal impact for these requests will be significantly less than the 
 required threshold for Board approval. Four requests will have a fiscal impact 
 of $69,273 to $104,925 (a cost-savings in personnel). There are no direct costs 
 or savings resulting from the closure of the remaining programs. Any less 
 tangible resources (e.g. faculty/staff time) will be reallocated to higher 
 priority programs.  
 
BOARD ACTION  

This item is for informational purposes only.  Any action will be at the Board’s 
discretion.  
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UNIVERSITY OF IDAHO  
Academic Program Prioritization Process: Status of Proposed Closures and Consolidations 

 

College of Education   
Counseling and Human Services (Ed.S. Counseling) Approved Faculty Council; submitted SBOE 
Curriculum and Instruction (M.S.) Approved Faculty Council; submitted SBOE 
Education (Ed.S.Ed.) Approved Faculty Council; submitted SBOE 
Educational Leadership (M.S.) Approved Faculty Council; submitted SBOE 
Physical Education (M.S.)  Approved Faculty Council; submitted SBOE 
Professional Technical and Technology Education (M.S.)  Approved Faculty Council; submitted SBOE 
Technology and Training Development (B.S. Tech. –  
Moscow only)  Approved Faculty Council; submitted SBOE 

Special Education (Ed.S.Sp.Ed.) Approved Faculty Council; submitted SBOE 
Special Education (M.S.) Approved Faculty Council; submitted SBOE 

 
 

College of Letters, Arts & Social Sciences   
Communication Studies (B.A.)  Approved Faculty Council; submitted SBOE  
Communication Studies (B.S.)  Approved Faculty Council; submitted SBOE  
German (B.A.)  Approved Faculty Council; submitted SBOE  
German (M.A.T.) Approved Faculty Council; submitted SBOE  
Justice Studies (B.A.) Approved Faculty Council; submitted SBOE  
Justice Studies (B.S.)  Approved Faculty Council; submitted SBOE  
French (M.A.T.)  Approved Faculty Council; submitted SBOE  
Spanish (M.A.T.)  Approved Faculty Council; submitted SBOE  
History (M.A.T.)  Approved Faculty Council; submitted SBOE  

 

College of Art & Architecture    

Landscape Architecture (M.S.) Pending further internal consideration  

Architecture (M.S.)  Not approved Fac. Council; pending administrative decision 

Art (M.A.T.) Not approved Fac. Council; pending administrative decision 

 

 

College of Science   
Physics (B.A.) Currently in further planning discussion within the College 
Physics (B.S.) Currently in further planning discussion within the College 
Chemistry (M.A.T.) Approved Faculty Council; submitted SBOE  
Earth Science (M.A.T.) Approved Faculty Council; submitted SBOE  
Geography (M.A.T.) Approved Faculty Council; submitted SBOE  
Physics (M.A.T.) Approved Faculty Council; submitted SBOE  
Biology (M.N.S.)  Approved Faculty Council; submitted SBOE  
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College of Agricultural and Life Sciences     

Three programs below combined into B.S.Ag.L.S. with 3 majors 
and 5 emphases: Approved Faculty Council; submitted SBOE  

Agricultural Science and Technology (B.S.) Approved Faculty Council; submitted SBOE  

Agricultural Systems Management (B.S.)  Approved Faculty Council; submitted SBOE  

Agroecology, Horticulture and Environmental Quality (B.S.) Approved Faculty Council; submitted SBOE  

Ag Education, Industry Management & Communications 
options (B.S.) Approved Faculty Council; submitted SBOE 

Family and Consumer Sciences Education Option (B.S.)  Approved Faculty Council; submitted SBOE  

Range and Livestock Management (B.S.- Shared with CNR)  Approved Faculty Council; submitted SBOE  

Veterinary Sciences (M.S.)  Approved Fac. Council; pending submission to SBOE 

 

College of Natural Resources 
 

Programs below combined into M.S. in Natural 
Resources Approved Fac. Council; pending submission to SBOE 

Fisheries Resources(M.S.)  Part of above consolidation 

Forest Products (M.S.) Part of above consolidation 

Forest Resources(M.S.) Part of above consolidation 

Range Resources (M.S.)  Part of above consolidation 

Wildlife Resources(M.S.)  Part of above consolidation 

Conservation Social Science (M.S.)  Part of above consolidation 

 

College of Engineering 
 

Geological Engineering (M.S.) Not approved Fac. Council; pending administrative decision 
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COLLEGE OF WESTERN IDAHO 
 
 
SUBJECT 

Implement a new program in Information Technologies with options leading to 
Technical Certificates, Advanced Technical Certificates, and Associate of Applied 
Science Degrees. 
 

APPLICABLE STATUTE, RULE, OR POLICY 
Idaho State Board of Education Governing Policies & Procedures, Section 
III.G.4(b) and 5(a), Program Approval and Discontinuance  
Section 33-107 (7) and 33-4005, Idaho Code Role and Mission – College of 
Western Idaho 
  

BACKGROUND/DISCUSSION 
Student interest in information technology programs at Boise State University's 
Selland College of Technology has been strong for a number of years.  The 
scope of the programs were limited, and the faculty have been increasingly 
concerned about graduating too many students with "cookie-cutter" skills. The 
Selland College/College of Western Idaho (CWI) faculty undertook an extensive 
research project. The project examined national data and consulted with local 
industry representatives to determine Information Technology (IT) trends and 
unmet employer needs locally, and developed a model for multiple IT career 
training tracks.  Technical Advisory Committee (TAC) members unanimously 
agreed with the curriculum diversification concept and offered suggestions for 
skill sets that should be considered.  This new program will replace the Computer 
Network Technology and Computer Service Technology programs which will be 
discontinued in fall 2009 when Professional Technical Education (PTE) programs 
transfer from Boise State University to the College of Western Idaho.  
 
Employment opportunities for IT professionals are strong and growing.  Idaho's 
Department of Labor data indicates that jobs for IT professional are projected to 
be among the top 50 "Hot Jobs" for the Southwestern region. 

  
This program, while being an update of the Computer Network and Computer 
Service technology programs, falls within the role and mission as well as the 
strategic plan of College of Western Idaho. 

  
IMPACT 

It can be seen from the Expenditures and Source of Funds page of the Notice of 
Intent that funds for the Information Technologies program will be reallocated 
from two existing programs that are being revamped.  No new faculty, operating, 
or capital expenses are being requested.  The positive impact for this program 
will be better trained students and graduates who are prepared for reasonably 
anticipated jobs in region.  Not approving this request will result in programs that 
are increasingly out dated. 
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ATTACHMENTS 
 Attachment 1 – Notice of Intent                                                                    Page 3 

 
STAFF COMMENTS AND RECOMMENDATIONS 
 Instruction, Research, and Students Affairs Committee; Council on Academic 
 Affairs and Programs; Professional-Technical Education; and staff recommend 
 approval of the request from the College of Western Idaho to implement a new 
 program in Information Technologies with options leading to Technical 
 Certificates, Advanced Technical Certificates, and Associate of Applied Science 
 Degrees as presented in Attachment 1. 
 
BOARD ACTION  
 A motion to approve the request by the College of Western Idaho to implement a 
 new program in Information Technologies as presented. 

 
 
Moved by __________ Seconded by __________ Carried Yes _____ No _____  
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