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Sharing data from two recent presentations and reports on

Higher Education:

The Renewed Focus on Higher Education

Coming to our Senses: Education and the American Future
The College Board Commission on Access, Admissions,
and Success in Higher Education (December 2008)

Higher Expectations and Fewer Resources
National Center for Higher Education Management
Systems (July 2009)

The United States is losing its status as the world leader in
the educational attainment of its citizenry



The Challenge

Rank 23rd in high school completion
Rank 10th in postsecondary completi

-Only industrialized nation wit
completion rate r
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The Challenge

~1aano’s o-year graauation rate -
42.9%*
= 7th Jowest in the nation

= National average is 56.1%*

“By 2020, America will once again have the
highest proportion of college graduates in the
world."” - president Barack Obama, February 24, 2009

“Drawing upon expert consultants and other
studies and reports...achieve 55%

postsecondary completion rate by 2025.” -The
College Commission on Access, Admissions, and Success in Higher
Education, December 2008

« Rank 23rd in high school completion rates

« Rank 10th in postsecondary completion rates

« Highest college dropout rate of any industrialized nation

e Currently, only about 40 percent of the 25-to-34 year-
old cohort has a postsecondary degree

e Onlyindustrialized nation with a declining college
completion rate

« If we stay on our present course, our 40% degree rate
will drop to 29% by the year 2025

This would mean that the U.S would have gone from first to
last in postsecondary completion among industrialized
nations

The Challenge

Idaho’s average 6-year graduation rate of baccalaureate
students is 42.9%*

7" lowest in the nation

National average is 56.1%*

The Goal

“By 2020, America will once again have the highest proportion
of college graduates in the world.” ~ President Barack Obama,
February 24, 2009

“Drawing upon expert consultants and other studies and
reports...achieve 55% postsecondary completion rate by
2025.” ~ The College Commission on Access, Admissions, and
Success in Higher Education, December 2008



Associate and Bachelors Degrees Needed to Become the Most Educated Country by 2020

The Obstacles

The “Gap”
U.S. must increase by 52%

Idaho must increase by 6,941 degrees
annually

The Obstacles

= Poverty

= Dearth of college information in middle
schools

= Lack of rigor in high school curricula

= Lack of alignment between high school and
college requirements

‘The College Commission on Access, Admissions, and Success in Higher Education

Insufficient need-based financial aid

Failure to give sufficient priority to teacher
prep programs

Failure address high rates of college attrition

The Obstacles

Expenditures

Annual Percentage Budget Increases, Fiscal 1979 to Fiscal 2010

The Obstacles

The “Gap”
U.S. must increase degree production by 52% in the
public sector
Idaho must produce an additional 6,941 degrees
annually

The Obstacles

Major Conclusions

Educational correlates of poverty a severe obstacle

Dearth of college prep info and counseling in middle schools
Lack of rigor in too many high school curricula

Lack of alignment between exit requirements in high school
and entrance requirements in college

The Obstacles

Major Conclusions

College application and financial aid processes too confusing
Insufficient need-based financial aid

Failure to give sufficient priority to teacher prep programs
Failure to study and address high rates of college attrition

The Obstacles
Fiscal Realities
Expenditures
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The Obstacles

npletion Rates by Income

College Graduates by Age 26

Young People from High Income Families

60%

Young People from Low Income Families

7%

The Obstacles

¥ Incames of Families with School-Age Children

After stimulus wanes, gaps could approximate 4% of
spending, or $70 billion, even under the “Low-Gap” Scenario

After stimulus wanes, gaps could approach 7% of spending or
$120 billion under the “High-Gap” scenario

Projected State and Local Budget Surplus (Gap) as a Percent of
Revenues, 2016

Idaho’s gap is projected to by 9.1%

The Obstacles

Completion Rates by Income

College Graduates by Age 26 are significantly skewed to young
people from families with money — 60% vs 7%

The Obstacles

The primary source of new students, however, is in families
with low income

That means that as state budgets are getting tighter, the
ability to make up the difference with tuition is being
restricted



The Strategies

Recommendations

Align high school exit requirements with
college entrance expectations

iy

Simplify college admissions and financial
aid

Simplify college transfer

Make college affordable

College role; State role; Federal role

‘The College Commission on Access, Admissions, and Success i Higher Education

The Strategies

Give much greater priority to teacher
prep.

Implement “best practice” strategies for
college completion

Investin-adult education programs

The College Commission on Access, Admissions, and Success in Higher Education

The Strategies

Reallocate faculty time to undergraduate
courses and away from

Administrative and committee
Undersubscribed graduate

Non-sponsored research

‘The College Commission on Access, Admissions, and Success i Higher Education

The Strategies

ort-Term Actians

Collaborate with other institutions
Share:
Academic programs
Administrative services

Make sure students are getting aid

Higher Expectations and Fewer Resources, NCHEMS 2009

The Strategies

Recommendations

« Align high school exit requirements with college entrance
expectations

o  Simplify the college admissions and financial aid
processes

o  Simplify the college transfer process
« Make college affordable

® College role; State role; Federal role

The Strategies

Recommendations

e  Give much greater priority to teacher prep programs at
our nation’s colleges and universities

« Implement “best practice” strategies for college
completion

e Investin adult education programs

The Strategies
Recommendations
Reallocate faculty time to undergraduate courses and away
from
Administrative and committee work and other activities
for which release time is granted
Undersubscribed graduate programs that cannot be
justified by regional labor market needs
Non-sponsored research

The Strategies
Short-Term Actions
Collaborate with other institutions
Share:

Academic programs

Administrative services
Make sure that students are receiving all aid for which they’re
eligible



The Strategies

arm Strategies — M

Refocus on the institutional mission
Eliminate small, non-core programs
Re-think institutional aid

The Strategies

'm Strategie

The Strategies
Longer Term Strateqies
Reengineer curricula and delivery methods
Restructure general education
Fewer options
More large enrollment courses

More courses that can be taught by faculty from multiple
disciplines

Invest in course redesign

Tackle developmental education on a statewide basis
Common standards
Modularized

Technology enhanced  Hisher Bxpectations and Fewer Resources, NCHEMS 2009

The Future of Higher Education
in Idaho

B

The Strategies
Longer Term Strategies — Mission Focus
Refocus on the institutional mission — serving state and

student needs rather than institutional aspirations
Eliminate small, non-core programs — close low-demand, high-
cost programs that aren’t distinguished and can’t be justified
by labor market needs
Re-think institutional aid — focus on removing barriers to
attendance rather than competing for students whose college
participation is not in question

The Strategies

Longer Term Strategies

Make investments in more efficient administration and plant
operations

Retrofit building for energy efficiency

Reengineer business processes

Renegotiate relationships with the state (invest in a Policy

Audit with an eye toward restructuring state administrative

and reporting requirements)

The Strategies
Longer Term Strategies

Invest in reengineering curricula and delivery methods
Restructure general education
Fewer options
More large enrollment courses
More courses that can be taught by faculty from
multiple disciplines
Invest in course redesign
Tackle developmental education on a statewide basis
Common standards
Modularized
Technology enhanced



