STATE BOARD OF EDUCATION MEETING
December 9-10, 2009
Canyon Ridge High School
Auditorium

STATE of IDAHO
300 N CO”ege Road W. BOARD of EDUCATION

Twin Falls, Idaho

Wednesday, December 9, 2009, 4:30 pm, Hampton Inn, Canyon Rm., 1658 Fillmore
St, Twin Falls, Idaho

EXECUTIVE SESSION (Closed to the Public)

University of Idaho

TAB 1. A motion to hold an executive session pursuant to Idaho Code Sections 67-
2345(1)(c) and (d) for the purpose of deliberations to acquire an interest in
real property which is not owned by a public agency and considering
documents that are exempt from disclosure as provided in chapter 3, title 9,
Idaho Code;

Thursday December 10, 2009, 8:30 a.m., Canyon Ridge High School, Auditorium,
300 N College Road W., Twin Falls, Idaho

BOARDWORK
1. Agenda Review / Approval
2. Minutes Review / Approval
3. Rolling Calendar

OPEN FORUM

CONSENT AGENDA

BAHR — SECTION | - HR
Boise State University — Deletions of Positions
Idaho State University — Changes to & Deletions of Positions
University of Idaho — Reactivation and Deletions of Positions
Lewis-Clark State College — Deletions of Positions

a s wbdh ke

Eastern Idaho Technical College — Reallocations of Positions
IRSA
6. South Central Local Operations Committee — Summary Report
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PPGAC
7. Alcohol Permits Issued by University Presidents

PLANNING, POLICY & GOVERNMENTAL AFFAIRS
1. College of Southern Idaho Report

Presidents’ Council Report

ACT 50™ Anniversary Recognition

State Board of Education By-laws

Statewide Longitudinal Data System Grant

o a0k w N

State Board of Education Strategic Planning

INSTRUCTION, RESEARCH & STUDENT AFFAIRS
Higher Education

1. Boise State University — New Graduate Program — Full Proposal — Master in
Chemistry

2. University of Idaho — Report on Possible Research & Extension Center
Budgetary Actions

3. University of Idaho — Consolidation & Restructure of the Parma Research &
Extension Center

4. University of Idaho Restructure of the Sandpoint Research & Extension Center

5. University of Idaho — Consolidation & Restructure of the Tetonia Research &
Extension Center

6. Second Reading, Amendment to Board Policy Ill.Y. Advanced Opportunities,
Idaho Standards

7. Establish an Assessment Oversight Committee of the Board

AUDIT
1. Presentation of FY 2009 Audited Financial Statements by Moss Adams

BUSINESS AFFAIRS & HUMAN RESOURCES
Section | — Human Resources

1. Proposed Amendments to Board Policy — Sections I.B.2., Il.F.2., [1.G.2., IL.N., 1%
Reading
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Section Il - Finance

1. Proposed Amendment to Board Policy — Section I.N.1. — 1% Reading
FY 2010 Sources & Uses Report

Proposed Amendment to Board Policy — Section V.W. — 1* Reading

H 0N

University of Idaho — Wallace Residence Center Fire Detection, Alarm and
Suppressions System Improvements

5. Boise State University — Multi-Media and Marketing Rights Agreement — Learfield
Sports Marketing

6. Student Tuition and Fees

DEPARTMENT OF EDUCATION
1. Superintendents Update
2. ldaho Math Initiative Presentation
3. Accountability Workbook
4. ldaho Special Education Manual

Items not completed on Thursday, December 10, 2009 may be carried over to Friday,
December 11, 20009.

If auxiliary aids or services are needed for individuals with disabilities, or if you wish to
speak during the Open Forum, please contact the Board office at 334-2270 no later
than two days before the meeting. While the Board attempts to address items in the
listed order, some items may be addressed by the Board prior to or after the order
listed.
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Boardwork December 10, 2009

1. Agenda Approval

Changes or additions to the agenda
A motion to approve the agenda as posted.

2. Minutes Approval

BOARD ACTION

A motion to approve the minutes from the October 14-15, 2009 Regular
Board meeting and the November o™, 2009 Special Board meeting as
submitted.

3. Rolling Calendar

BOARD ACTION
A motion to approve December 15-16, 2010 as the date and the College of

Western Idaho as the location for the December 2010 regularly scheduled
Board meeting.
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=, STATE BOARD OF EDUCATION
MM  TRUSTEES OF BOISE STATE UNIVERSITY
TRUSTEES OF IDAHO STATE UNIVERSITY
TRUSTEES OF LEWIS-CLARK STATE COLLEGE
BOARD OF REGENTS OF THE UNIVERSITY OF IDAHO
STATE BOARD FOR PROFESSIONAL-TECHNICAL EDUCATION

S[AIF. (;1_‘ IvI)A;H()
FOARD of FDUCATION - TRUSTEES FOR THE IDAHO SCHOOL FOR THE DEAF AND THE BLIND

DRAFT MINUTES
STATE BOARD OF EDUCATION
October 14-15, 2009
Lewis-Clark State College
Williams Conference Center
Lewiston, ldaho

A regular meeting of the State Board of Education was held October 14-15, 2009 in Lewiston,
Idaho.

Present:

Paul Agidius, President Richard
Westerberg, Vice President

Don Soltman Milford
Terrell

Emma Atchley

Kenneth Edmunds -- Excused absence from the regular meeting just prior to the Presidents’
Council Report.

Tom Luna, State Superintendent of Public Instruction (Absent for Executive Session)

Absent:
Rod Lewis

Wednesday, August 19, 2009

EXECUTIVE SESSION

The Board met for Executive Session at 4:00 p.m. on Wednesday, October 14, 2009 at Lewis-
Clark State College, Student Union Building, Room 225, in Lewiston, ldaho.

M/S (Westerberg/Terrell): To move into Executive Session pursuant to Idaho Code on
Wednesday, October 14, 2009 to consider the following items:
(Tab 1) Boise State University: A motion to hold an executive session pursuant to
Idaho Code Sections 67-2345(1)(d) for the purpose of considering documents that
are exempt from disclosure as provided in chapter 3, title 9, Idaho Code.
(Tab 2) Boise State University: A motion to hold an executive session pursuant to
Idaho Code Sections 67-2345(1) (c) for the purpose of deliberations to acquire an
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interest in real property which is not owned by a public agency.
(Tab 3) Lewis-Clark State College: A motion to hold an executive session pursuant
to Idaho Code Sections 67-2345(1) (c) and (f) for the purpose of deliberations to
acquire an interest in real property which is not owned by a public agency and
communicating with legal counsel for the public agency to discuss the legal
ramifications of and legal options for pending litigation, or controversies not yet
being litigated but imminently likely to be litigated.

A roll call vote was taken. Motion carried 6-0 (Luna and Lewis were absent).

During Executive Session, the Board discussed and considered: (1) as Trustees for Boise State
University documents that are exempt from disclosure as provided in chapter 3, title 9, Idaho
Code; (2) as Trustees for Boise State College, the possible acquisition of real property not
owned by a public agency; (3) as the Trustees for Lewis-Clark State College, the possible
acquisition of real property not owned by a public agency as well as a matter of probable
litigation.

M/S (Westerberg/Terrell): To go out of executive session at 4:45 p.m. and adjourn for the
evening. Motion carried unanimously.

Thursday, October 15, 2009

The Board met for regular business on Thursday, October 15, 2009, in the Williams Conference
Center at Lewis-Clark State College in Lewiston, Idaho. Board President Paul Agidius called the
meeting to order at 8:45 a.m. and thanked Dr. Dene Thomas and the staff and faculty of Lewis-
Clark State College for hosting the meeting. He also noted achievements by the various
institutions and announced the inauguration of Dr. Duane Nellis, President of University of Idaho,
which will take place on October 16, 2009.

BOARDWORK

1. Agenda Approval

M/S (Westerberg/Terrell): To approve the agenda with the following changes: pull item 8
of the Planning, Policy, and Governmental Affairs Committee; pull item 2 of section two of
the Business Affairs and Human Resources Committee; and move item 1 of the
Instruction, Research, and Student Affairs Committee to follow the Open Forum in order
to accommodate the travel schedule of the presenter. Motion carried unanimously.

2. Minutes Approval

M/S (Westerberg/Soltman): To approve the minutes from the August 19-20, 2009 Board
meeting as submitted. Motion carried unanimously.

3. Rolling Calendar

M/S (Westerberg/Atchley): To approve October 13-14, 2010 as the date, and Lewis-Clark
State College as the location, for the October 2010 regularly scheduled Board meeting.
Motion carried unanimously.

At this time Board President Agidius took a few moments to introduce the newest Board
member, Emma Atchley, to the audience. Ms. Atchley made brief comments as the other Board
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members and the audience welcomed her.
PRESENTATION

1. Distinguished Schools/Additional Yearly Growth

M/S (Terrell/Luna): To recognize and award the 2009 Distinguished School and the 2009
Additional Yearly Growth recipients as detailed in the agenda materials. Motion carried
unanimously.

Board President Agidius introduced this item. He noted that four schools satisfied the
requirements of the Distinguished Schools and fifty-three that have earned the Additional Yearly
Growth award.

INSTRUCTION, RESEARCH, AND STUDENT AFFAIRS — Item 1

1. University of Idaho — Report on Research and Extension Regional Listening Sessions

Dr. Duane Nellis presented this item and introduced Dr. John Hammel, Dean of the College of
Agriculture and Research Sciences, to discuss the progress of programs.

Dr. Hammel noted that the challenge was to match the College’s operations with the state’s
financial situation and still remain healthy and able to move forward in the future. A blue ribbon
task force was put together in 2009 to review programs. Representatives from many areas
served on the task force. Recommendations included downsizing several sites. The University
was encouraged to give additional time to the review of those recommendations and to consider
other options. Dr. Hammel reported that public input was invited at hearings and meetings at the
local sites. He noted that the research extension centers are important historically and also as a
support system for local communities. The stakeholders of each station raised questions about
ways to find additional funds in order to keep the stations for the rest of the current fiscal year.
That would give time for further review and consideration.

Dr. Hammel indicated that a two-phase process was put into place. Phase one is the attempt to
find addition funds and funding sources. If those funds cannot be found by November 1, 2009,
the particular station would be closed. If the funds are found, then phase two would go into
place, which entails a more in depth review of that specific station including looking at new
models. Those things will need to be identified and established by April of 2010, or the College
will need to go forward with shutting down that particular station.

Dr. Hammel pointed out that this effort takes into account the whole research and extension
program statewide, not just a couple of local sites. The University recognizes that future
decisions will impact personnel and the communities so it will move forward in a sensitive way.

Dr. Nellis noted that this item is for informational purposes. Future plans and proposals will be
brought back to the Board in December.
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PERFORMANCE MEASURES REPORTS

Selena Grace of the Board office introduced this item and briefly summarized the performance
measures for each institution and agency for the benefit of the Board. Representatives of the
institutions and agencies were invited forward to respond to questions.

1. College of Southern Idaho — Board member Edmunds mentioned that superintendents in the
region had concerns about meeting the requirements for math and science. He asked what CSI
is doing to help. Dr. Jerry Beck explained that CSl has identified resources to help teachers
improve their own math/teaching skills. Also, the Idaho Distance Learning Academy (IDLA) will
allow CSI to deliver higher level math courses and dual credit course to rural schools. State
Superintendent Luna noted that the state is looking at different models for delivering courses
through the IDLA or the Idaho Education Network (IEN). He pointed out superintendents and
districts statewide have been given many opportunities to learn about other options, particularly
the IEN. The SDE will continue to promote and advertise the message. Board member
Westerberg asked about the cost per FTE and Dr. Beck noted he would furnish Mr. Westerberg
additional information related to grant funds.

2. College of Western Idaho — Cheryl Wright, Vice President of Finance and Administration, and
Rick Aman, Associate Vice President of Instruction were introduced.

State Superintendent Luna asked about CW1’s plans and efforts related to dual credit offerings.
Mr. Aman noted that CWI President Glandon’s goal is to be able to offer dual credit courses at
the local high schools though it will take time to get everything up and running. Related to
distance learning, Mr. Aman noted that CWI has an interest in this as well. He also noted that
remedial education is an important emphasis for CWI.

3. North Idaho College — Dr. Priscilla Bell discussed several efforts underway at North Idaho
College. Board member Edmunds asked about dual credit. Dr. Bell indicated that in 2009, NIC
awarded approximately 6,000 dual credits.

As a side note, Board member Westerberg suggested that it would be helpful to have all of the
measurements and benchmarks of all of the institutions in a format where the Board members
could compare them side-by-side.

4. Professional-Technical Education — State Director Ann Stephens was introduced. The Board
had no questions.

5. Eastern Idaho Technical College — Board member Terrell asked President Burton Waite
about the benchmark for workforce training. Mr. Waite noted that EITC plans to go back and
look at the various benchmarks. He explained that the benchmarks reflect an average of the
peer institutions. Board member Westerberg indicated he appreciated the use of peer
institutions in the benchmarks.

7. Boise State University — Dr. Robert Kustra reported that BSU just finished its ten year
accreditation review and the final report will be forwarded to the Board. Board member
Edmunds asked about the benchmarks for graduation rates. Dr. Kustra indicated that
metropolitan colleges usually have lower graduation rates. He noted that BSU is looking at ways
to address that, including requiring all students meet with an advisor yearly in order to stay on
course for graduation. He agreed with national studies that a graduation rate of 50% is a good
target.
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8. Idaho State University — Dr. Gary Olson explained that Dr. Art Vailas was unable to attend the
Board meeting. Board member Terrell asked why ISU’s performance report had so many NA
notations in place of data. Dr. Olson indicated that ISU has been challenged by not having a
Director of Research. Dr. Barbara Adamcik of ISU explained that the data is pulled from the
IPEDs report and it has not been possible to collect the details yet. Dr. Olson noted that once
the new system is up and the new Director of Research is on board, the numbers will be more
easily accessed. ISU agreed to make sure the numbers are forwarded to the Board as soon as
they are available. Board member Edmunds asked about education rates. Dr. Olson indicated
that ISU has been working on the graduation rates and agreed that 50% is a good target
statewide.

As a side note, Mr. Edmunds suggested that as the Board goes into strategic planning, it needs
to look at the geographical implications related to growth. He suggested that the Board identify
the direction it wants the institutions to take so that growth by institutions in other areas of the
state is not without structure and direction.

Board member Westerberg suggested that the definition of “benchmarks” be the “number of
peers”. Board President Agidius observed that the Board is just beginning its work and over
time the approach will be clarified.

9. University of Idaho — Dr. Duane Nellis came forward to respond to questions, and introduced
Dr. Doug Baker, Mr. Lloyd Mues, and Dr. Archie George. Dr. Nellis reported that Ul just
completed its interim five year review and has made good progress over the past five years.
Board member Edmunds asked about dual credit and Dr. Baker noted that the numbers show
an increase over the last four years. He noted that Ul is working on distance programs and
offering higher level math courses online. Dr. Nellis reported that Ul is slightly below their peers
in graduation rates, which is 60%. Dr. Nellis indicated that Ul is looking aggressively at how it
may increase enroliment. Board member Westerberg asked about the fee tuition waiver policy
in terms of how it compares to other institutions. Dr. Baker explained that a good portion of
those fee waivers are offered to graduate students and an effort is made to attract them from all
over the nation.

9. Lewis-Clark State College — Dr. Dene Thomas, Tony Fernandez, and Chet Herbst came
forward to respond to questions. Dr. Thomas noted that LCSC has a community college
function and has worked hard to have an open enrollment policy that allows students to achieve
and succeed. LCSC was recognized for embracing distance learning technology in their recent
accreditation review. State Superintendent Luna congratulated LCSC on its continued
improvement on dual enroliment. He noted that the PACE program has also continued to be
successful.

As a side note, Board member Edmunds asked Board staff about tracking dual credits and how
they transfer to other institutions, etc., to see how successful the system is statewide.

By unanimous consent the Board, at this time, moved to item three of the Instruction,
Research and Student Affairs agenda, and item five of section two of the Business Affairs
and Student Resources agenda in order to accommodate flight schedules of the
presenters.
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INSTRUCTION, RESEARCH AND STUDENT AFFAIRS — Item 3

3. Second Reading, Proposed Amendments to Board Policy [Il.W, Higher Education Research

M/S (Edmunds/Soltman): To approve the second reading of Board Policy Ill.W., Higher
Education Research, with the revision of section 3.c.iv (2) (a), striking the last sentence
“Board staff will also solicit nomination from the EPSCoR committee.” and adding to
section 3.c.iv “The Board may, after review of the candidates nominated by the committee
pursuant to the process described herein, consider other candidates for committee
membership identified by the Board or its staff”. Motion carried unanimously.

BUSINESS AFFAIRS AND STUDENT RESOURCES — SECTION Il — Item 5

5. University of Idaho — Building Conveyance and Ground Lease - Idaho Public Television

M/S (Edmunds/Terrell): To authorize the University of Idaho and IPTV to complete the
transaction, including the conveyance of the building and ground lease, and to authorize
the Vice President for Finance and Administration of the University to execute a quitclaim
deed and ground lease in substantial conformance to the drafts submitted as part of this
request, and any other documents associated with the above authorized transactions.
Motion carried unanimously.

At this time, the Board returned to the Performance Measures Updates

10. Department of Education — State Superintendent Luna discussed the results of a study
related to charter schools. He will provide copies of that study to the Board. Mr. Luna pointed
out that he is a supporter of a choice of options in public education because students have
different learning styles and needs. He will work to lower the cap on the number of charter
schools because there is a high demand for them. In response to a question, Mr. Luna reported
that a review of districts that have gone from five-day to four-day school weeks has shown that
student achievement has not gone down. He will provide a copy of that report to the Board.

11. ldaho Public Television — Peter Morrill reported that the number of full time positions at IPTV
has gone down as a result of the economic situation in the state. Board member Soltman
asked about the breakout of funds that come to IPTV. Mr. Morrill indicated that IPTV gets about
25% of its total funding from general funds. IPTV also receive funds from grants, contributions,
and other funding sources.

12. Vocation Rehabilitation — Vocational Rehabilitation had no representatives present. The
Board agreed to review their performance report and direct any questions they had to the Board
staff at a later date.

CONSENT AGENDA

M/S (Westerberg/Soltman): To approve the Consent Agenda as submitted. Motion
carried unanimously.
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1. BAHR — Section | — Boise State University — Deletions of Positions

By unanimous consent, the Board approved the request by Boise State University to
delete four (4) positions (3.38 FTE) supported by appropriated and local funds.

2. BAHR — Section | — University of Idaho — New Positions and Reactivation of Positions

By unanimous consent, the Board approved the request by the University of Idaho for
three (3) new positions (3.0 FTE) supported by a reallocation of appropriated funds and to
reactivate two (2) positions (2.0 FTE) supported by appropriated funds.

3. BAHR — Section | — Lewis-Clark State College — New Position

By unanimous consent, the Board approved the request by Lewis-Clark State College for
one (1) new position (.73 FTE) to be supported by local funds.

4. IRSA — Quarterly Report: Programs and Changes Approved by Executive Director

By unanimous consent, the Board accepted the Quarterly Report on Programs and
Changes approved by the Executive Director.

5. PPGAC — Alcohol Permits Issued by University Presidents

By unanimous consent, the Board received the report as submitted.

At this time Board member Edmunds was excused from the remainder of the Board meeting in
order to make a flight connection.

PLANNING, POLICY, AND GOVERNMENTAL AFFAIRS

1. Presidents’ Council Report

Dr. Dene Thomas reported on behalf of the Presidents’ Council. She noted that the Presidents’
Council had discussed student access and retention including waivers, credits for graduation,
capacity, and veterans. The Presidents’ Council also discussed higher education budgets in
light of Idaho’s economic situation. They discussed how the institutions are dealing with the 6%
holdback and also had the opportunity to meet with Governor Otter to share concerns with him.

The Presidents’ Council discussed institutional autonomy related to higher education’s
relationship with other state agencies. This discussion focused on issues such as health care
and insurance for full- and part-time employees, and the working relationship with the
Department of Public Works, Division of Human Resources, and the Division of Purchasing. Dr.
Thomas noted that the Governor had suggested to the Presidents’ Council that they review the
policies related to those topics and bring something before the Board for consideration.

2. Lewis-Clark State College Annual Report

Dr. Dene Thomas presented the annual report for LCSC to the Board. She invited Student Body
President Clay Long, Student Body Vice President Andrea Madsen, and Associated Faculty
Chair Joni Dickinson Mina to join her. Dr. Thomas reviewed LCSC's three part role and mission
which involves integrating academic and professional-technical education with community
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programs. She also reported that LCSC’s accreditation visit resulted in six commendations.
She thanked the LCSC faculty, staff, students, and the Board for making the success of the
College possible.

Dr. Thomas briefly discussed outreach efforts, instruction, and programs. She noted that LCSC
experienced increased enrollments in the fall of 2009. LCSC continues to make very selective
cuts in response to hold backs in order to do the least harm to the students and programs.

Dr. Mina commented on the hard work of the faculty and thanked the administration of LCSC,
along with the State Board, for their integrity, support, and an inclusive environment that enables
the LCSC faculty to work together in a successful way to the benefit of the students and the
community they serve.

3. Higher Education Idaho 2010 Book

Mark Browning of the Board staff briefly summarized this item. He distributed copies of Higher
Education in Idaho 2010 to the members of the Board.

4. Institution Pandemic Flu Response

Mark Browning briefly summarized this item.

5. PULLED from the agenda

6. ldaho State Historical Society Legislation

Tracie Bent of the Board staff briefly summarized this item.

7. Comprehensive Literacy Assessment Leqislation

M/S (Terrell/Soltman): To approve the proposed changes to section 33-1207A, Idaho
Code as submitted and to direct the Executive Director to make any non-substantive
changes as necessary as the legislation moves forward through the Governor’s
legislative process. Motion carried unanimously.

8. PULLED from the agenda

9. President Spouse Employment Legislation

M/S (Terrell/Westerberg): To approve the proposed changes to section 18-1359(8), Idaho
Code, to clarify that the employment of the spouse of an institution president is not a
violation of section 18-1359, Idaho code and to direct the Executive Director to make any
non-substantive changes as necessary as the legislation moves forward through the
Governor’s legislative process. Motion carried unanimously.

10. Delegation of Board Authority Legislation

M/S (Terrell/Soltman): To approve the proposed changes to section 33-107, Idaho Code,
allowing the Board to delegate such powers as the Board finds necessary to its executive
officers for them to perform duties prescribed to the Board by the school laws of the state
and to direct the Executive Director to make any non-substantive changes as necessary
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as the legislation moves forward through the Governor’s legislative process. Motion
carried unanimously.

11. By-Laws Amendment — First Reading

M/S (Terrell/Luna): To approve the first reading of the proposed amendments to the Idaho
State Board of Education, Governing Policies and Procedures, By-Laws as submitted.
Motion carried unanimously.

INSTRUCTION, RESEARCH, AND STUDENT AFFAIRS

1. MOVED up on the agenda

2. Annual Report of Academic Programs and Memorandums of Understanding

Dale Bowers of the Board staff briefly summarized this item.

3. MOVED up on the agenda

AUDIT COMMITTEE

1. Extension of Contract with Moss Adams

M/S (Soltman/Terrell): To ratify and approve the contract extension with Moss Adams for
three (3) years and to approve the fourth amendment for audit services as submitted.
Motion carried unanimously.

2. Lewis-Clark State College — Revision to Foundation Operating Agreement

M/S (Soltman/Atchley): To approve the Operating Agreement between the LCSC
Foundation and Lewis-Clark State College; and to recognize the LCSC Foundation as an
affiliated foundation to benefit Lewis-Clark State College. Motion carried unanimously.

Board member Terrell asked for clarification on this item. Chet Herbst of LCSC explained the
impact of this policy and the role of the Foundation.

BUSINESS AFFAIRS AND HUMAN RESOURCES - Section |

1. Proposed Amendments to Board Policy — Section 11.G.2.b. (2) — Faculty Compensation —
Second Reading

M/S (Westerberg/Terrell): To approve the second reading of Board Policy II.G. — Faculty
as submitted. Motion carried unanimously.

2. PULLED from the agenda
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3. Proposed Amendments to Board Policy — |I.E. — Executive Officers — Second Reading

M/S (Westerberg/Terrell): To approve the second reading of the amendment to Board
Policy I.E.4., Executive Officers, Institutional Presidents Official Duties Related Spousal
Expenses. Motion carried unanimously.

State Superintendent Luna clarified that this policy standardizes an ongoing practice.

4. Boise State University — Head Track and Cross Country Coach Contract

M/S (Westerberg/Soltman): To approve the request by Boise State University to enter into
a multi-year employment contract with James Hardy, Head Track and Cross Country
Coach. Motion carried unanimously.

As a side note, Board member Westerberg suggested that in the near future a review of the
basic athletic contract template be undertaken by the Board.

BUSINESS AFFAIRS AND HUMAN RESOURCES - Section |l

1. FY 2009 Carryover Funds

M/S (Westerberg/Terrell): To approve the requests by Boise State University, Idaho State
University, University of Idaho, Lewis-Clark State College, ISU Dental Education Program,
and the Ul WWAMI Medical Education Program, to carry over authorized but unspent non-
general funds in the amounts specified in the agenda materials from FY 2009 to FY 2010.
Motion carried unanimously.

2. Boise State University — Multi-Media and Marketing Rights Agreement with Learfield Sports
Marketing

M/S (Westerberg/Soltman): To approve the request by Boise State University to enter into
the proposed multi media and marketing rights agreement as submitted with Learfield
Sports Marketing. Motion carried unanimously.

Stacy Pearson of Boise State University presented this item. She introduced Rachel Bickerton,
Director of Trademark Licensing and Enforcement at BSU, to discuss the terms of the
University's arrangement with Learfield Sports Marketing. Ms. Bickerton reviewed the scope of
the marketing agreement and noted it will be fully integrated with the BSU Athletics program.
She pointed out that BSU retains consultation and consent rights.

Board member Atchley asked how Learfield staff will be integrated into BSU. Ms. Bickerton
indicated they will be housed on campus. Ms. Pearson noted that currently BSU has athletic
staff that negotiates sponsorships and donations. This agreement will allow Learfield staff to
pursue sponsorships and free up BSU staff to focus on other efforts.

3. University of Idaho — Property Easement — Idaho Power — Cummings Research Center

M/S (Westerberg/Terrell): To approve the grant of an easement to Idaho Power Company
in substantial conformance to the form submitted to the Board in Attachment 1, and to
authorize the University’s Vice President for Finance and Administration to execute the
easement and any related transactional documents. Motion carried unanimously.
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Board member Westerberg suggested that the Board determine some way to direct these types
of routine property easement requests to the consent agenda.

4. University of Idaho — Property Sublease — CH2MHill at Idaho Water Center

M/S (Westerberg/Terrell): To approve the Second Amendment to the Sublease between
the University of Idaho and CH2M Hill in substantial conformance to the form submitted
to the Board in Attachment 1 and to authorize the University’s Vice President for Finance
and Administration to execute the Second Amendment to the Sublease and any related
transactional documents. Motion carried unanimously.

Lloyd Mues of University of Idaho briefly reviewed the details of this agreement.

5. MOVED up in the agenda

6. PULLED from the agenda

7. Lewis-Clark State College — Property Gift from LCSC Foundation

M/S (Westerberg/Atchley): To approve the request by Lewis-Clark State College to accept
the gift of the Center for Arts and History building and the North Lewiston Training Center
facility from the LCSC Foundation, and to authorize the College’s Vice President for
Finance and Administration to sign the associated property transfer documents in the
name of the State of Idaho on behalf of the State Board of Education in its capacity as the
Board of Trustees for the LCSC. Motion carried unanimously.

8. FY 2011 Alterations and Repair Projects Budget Requests

M/S (Westerberg/Soltman): To approve the non-major projects as submitted on pages 3-
9. Motion carried unanimously.

9. FY 2010 Promise B Scholarship Approval

M/S (Westerberg/Atchley): To set the spring 2010 Promise B award at $150.00 for those
current recipients who maintain eligibility and for qualified first-year entering students
under the age of 22 in academic year 2009-2010. Motion carried unanimously.

M/S (Atchley/Terrell): To delegate to the Executive Director any adjustment to the spring
2010 award for those current recipients who maintain eligibility and for qualified first year
entering students under the age of 22 in academic year 2009-2010. Motion carried
unanimously.

10. Idaho Student Aid Programs - Overview

Board member Westerberg presented this item.
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11. College of Western Idaho — Supplemental Budget Request

M/S (Westerberg/Soltman): To approve the FY 2010 supplemental request for College of
Western Idaho in the amount of $1,047,200. Motion carried 4-2 (Soltman and Terrell voted
Nay; Luna, Westerberg, Agidius, Atchley voted Yes).

Board member Terrell expressed concerns about this item and indicated he would vote against
the request. Board member Westerberg noted that this item comes up because when the
appropriation was made by the Legislature, it was not possible to know how successful CWI
would be. He pointed out that this request simply allows CWI to submit a supplemental request
to the Legislature; the Legislature can then decide whether or not to approve it. Cheryl Wright of
CWI explained the rationale of this request for the benefit of the Board. She noted that it is not
the intent of CWI to harm the other two community colleges.

DEPARTMENT OF EDUCATION

1. Superintendent’s Report

Mr. Luna noted that he would not present a report at this time, due to time constraints. He did
ask to reorder the items on the Department’s agenda so that the action items could be heard
first. The Board agreed to hear items 5-8 ahead of item 2.

5. Pending Rule — Docket 08-0203-904 — Incorporated by Reference — Idaho Alternate
Assessment Achievement Standards

M/S (Luna/Soltman): To approve the pending rule Docket 08-0203-0904 Rules Governing
Thoroughness- Incorporate by Reference, Idaho Alternate Assessment Achievement
Standards. Motion carried unanimously.

6. Appointments to the Idaho State Curricular Materials Selection Committee

M/S (Luna/Atchley): To approve the request by the State Department of Education for
Geri Gillespy’s appointment to the Idaho State Curricular Materials Selection Committee
as submitted for a term beginning June 14, 2010 and ending June 30, 2015. Motion
carried unanimously.

7. School District Property Alteration — Boise/Meridian (Avimor)

M/S (Luna/Soltman): To approve the alteration of boundaries from the Boise Independent
School District to the Meridian Joint School District, on the finding that the alteration is in
the best interests of the school children residing in each of the affected areas of such
districts. Motion carried unanimously.

8. School District Property Alteration — Meridian/Boise (Orchard Ranch)

M/S (Luna/Soltman): To approve the alteration of boundaries from the Meridian Joint
School District to the Boise Independent School District, on the finding that the alteration
is in the best interests of the school children residing in each of the affected areas of
such districts. Motion carried unanimously.

2. Presentation of the FY 2011 Public School Budget Request
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Mr. Luna briefly discussed this item. He noted that there are two budgets SDE puts before the
Legislature; one is for the Department itself and the other is for the Schools. He referred the
Board to their agenda materials and noted that he will go into more detail in January.

3. Annual Report — Hardship Elementary School — Cassia County School District #151, Albion
Elementary School

Mr. Luna noted that the details related to this item are in the Board materials.

4. Approval to Operate an Elementary School with Less Than Ten (10) Pupils in Average Daily
Attendance

Mr. Luna referred the Board to the materials in the packet.
OTHER BUSINESS
There being no further business, a motion to adjourn was entertained.

M/S (Westerberg/Soltman): To adjourn the meeting at 4:00 p.m. Motion carried
unanimously.
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STATE BOARD OF EDUCATION

TRUSTEES OF BOISE STATE UNIVERSITY

TRUSTEES OF IDAHO STATE UNIVERSITY

TRUSTEES OF LEWIS-CLARK STATE COLLEGE

BOARD OF REGENTS OF THE UNIVERSITY OF IDAHO

Sangas  STATE BOARD FOR PROFESSIONAL-TECHNICAL EDUCATION
BOARD o/ IDUCATION - TRUSTEES FOR THE IDAHO SCHOOL FOR THE DEAF AND THE BLIND

DRAFT MINUTES
STATE BOARD OF EDUCATION MEETING
SPECIAL MEETING
November 9, 2009
Stueckle Sky Center, Skyline Room
Boise State University
Boise, Idaho

9:00 a.m. (MST)

A special meeting of the State Board of Education was held November 9, 2009 in Boise, |daho
at the Stueckle Sky Center Skyline Room at Boise State University. Board President Paul
Agidius presided.

Present:

Paul Agidius, President Richard Westerberg, Vice
President

Ken Edmunds, Secretary Don Soltman

Emma Atchley Milford Terrell
Rod Lewis

Absent:
Tom Luna

The meeting was called to order at 9:00 a.m. Board President Agidius introduced the agenda.

Mr. Agidius extended the thanks and appreciation of the Board to Boise State University for
hosting the meeting.

BOARDWORK

1. Agenda Approval

M/S (Terrell/Westerberg): To approve the agenda as submitted. Motion carried
unanimously.
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PLANNING, POLICY & GOVERNMENTAL AFFAIRS

1. Strateqic Planning

a. Welcome and Overview

Board member Terrell presented this item. He introduced Sarah Borden to facilitate the
strategic planning session.

Ms. Borden reviewed the agenda for the strategic planning session, discussed the ground
rules, and summarized how the process would work for this portion of the meeting. She
referred the Board to the agenda materials.

Ms. Borden asked for input from the Board and the representatives from the colleges,
universities, and agencies in terms of their understanding of the purpose of strategic
planning. Board member Edmunds indicated that the state and the education community
want strategic direction. The strategic plan will also improve coordination and communication
between the Board and the Department of Education. Board member Atchley observed that
the strategic plan helps the Board to direct resources. Executive Director Mike Rush
explained that the strategic plan will help Board staff know where to focus their attention,
time, and resources in terms of staff effort. It also helps Board staff know what actions the
Board wants staff to help institutions and agencies implement. The strategic plan lets the
institutions and agencies know what the Board expects from them. It also helps them to
draft their own strategic plans. Board member Westerberg agreed that the strategic plan
should define where the Board wants to go, determine the speed of the march, and the
direction to take to get there.

Dr. Kustra of Boise State University explained that a serious strategic planning effort will help
the Board to do long-range planning in terms of how the state’s universities and colleges are
going to provide education across the state. He indicated that in the past, a lot of the
planning was done in smaller increments, but a strategic plan that is long-range will look at
the bigger picture. In the end, it will also help the Board track the resources statewide and
account for how they are spent and hopefully get out of the regionalism approach to
planning.

Board member Westerberg raised a question as to how specific the Board’s strategic plan
will be in terms of speaking to the goal and the role of instruction in the state of Idaho. Ms.
Borden clarified that it seemed that what was said was that the Board should look at the
macro level not the little details.

Board member Edmunds asked if the Board wanted to do more than to patch, or if it has the
resources and political will power to do more than patch. Ms. Borden said that was a critical
question. She asked the Board if it was tweaking what it already has, or if it is starting to
build something new. Dr. Doug Baker of Ul said that it made sense to see how much
pruning actually needs to be done versus cutting down the tree altogether. He asked about
the challenges the state faces, and how the education system is currently structured to meet
those needs. He asked if the state needed to turn the little dial or the big dial to meet those
needs. He agreed that what President Kustra said makes a lot of sense in terms of looking
at the big picture.
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b. Education in Context

Dr. Rush presented the Education in Context piece to the audience. This was followed by
input and discussion from the Board and other participants. Dr. Kustra noted that the IPEDS
data is not reliable in terms of trying to track what is going on in Idaho. Others agreed that
IPEDS fails to track a large number of students.

Dr. Baker pointed out that the U.S. education system suffers the same problem that Idaho
does, which is that it depends very much on state funding. What has happened over time is
that as the economy struggles, state funds for education have been chipped away in order to
take care of other needs. Dr. Baker explained that the opposite is true in other countries.
Those countries view education as more valuable and have directed more and more money
into education over the years. As a result, their education systems are growing at a
phenomenal rate. He suggested that Idaho needs to consider raising revenue another way.

Ms. Borden noted that these are major issues and asked institutions for input as to what they
are currently doing to grapple with the cuts. The representatives from the colleges and
universities agreed that they have had to limit program offerings, not fill vacant positions,
eliminate course offerings, and in some cases combine colleges or divisions. It was
explained that some of the institutions do charge professional fees to professional students
to help address the financial need. All of the institutions and agencies have had to do more
with much less.

Ms. Borden asked the group to think about the intervention needed to turn this around. She
encouraged the group to look at doing things differently. Dr. Robin Dodson of ISU
suggested that there were influential people who may need to be brought into the discussion
at some point down the road, but there was agreement that the Board needed to start the
process and have something to take to those other people.

c. Foundational Work

Ms. Borden referred to the agenda materials and discussed the strategic plan hierarchy.
She pointed out that the link between the current conditions and the Board’s future vision is
the strategic plan. Everything needs to point towards the vision. Board member Don
Soltman noted that the vision statement needs to be a constant. And, Board President
Agidius emphasized that if the effort stops with the vision statement, then the effort is a
waste of time. Ms. Borden observed that once the strategic plan is completed, a
communication strategy needs to be put into place to get the word to those influential people
mentioned earlier.

There was discussion about the vision statement. It was noted that the current vision and
mission statements were drafted about a year ago. Ms. Borden emphasized that a strong
vision statement needs to convey clearly where the Board wants to go. It doesn’t have to be
long or wordy, but it does need to inspire the uninformed reader to look at what it represents.
She suggested that the newest vision statement didn’t offer enough to an uninformed reader.
She asked the Board to compare it with the vision statement from 2009-2013.
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Board member Atchley noted that an education system has a product at the end and agreed
the previous vision statement gives a better picture of what that product should look like.
Board President Agidius noted that the current vision statement is where the Board wants to
be while the previous one is more about how to get there.

Board member Lewis noted that both vision statements focused on the individual or the
system. He raised a point about what exactly the Board wants to accomplish. Is it talking
about what it wants to do as a system to help individuals achieve a particular end, or is it
talking about the capabilities it wants to provide to individuals? Is it trying to drive economic
well-being of the state, or is it trying to help individuals so that they attain an education level
that allows them to compete in the global economy? Does the Board want to better the
economy or the individual? What is the responsibility of the Board?

Dr. Baker pointed out that all the colleges of the state are accredited through the Northwest
Commission and the Commission requests program assessments, not individual
assessments.

Ms. Borden referred to the 2009-2013 vision statement and wrote down the concepts it
points to for the Board to consider. Those concepts include: access and a seamless system
that results in a well-informed citizenry which affects the economy and the quality of life.
Board member Lewis added that one of the concepts is that Idaho’s students be competitive
in a global economy.

Ms. Borden reiterated that the Board needs to remember who the audience is in terms of the
vision statement. If the vision statement is too vague, it's hard to communicate what it
means. Board member Westerberg emphasized that a simple statement keeps it from
getting too unwieldy. Ms. Borden suggested that a tag line could be followed by a longer
statement that spells it out a little more clearly.

In referring to the vision statement for 2009-2013, Board member Lewis noted that the term
well-informed or well-educated is not clearly defined. He asked how the Board would
measure that.

Dr. Sona Andrews of Boise State College asked how Idaho’s vision or mission statements
distinguish us from other states. She suggested having both the vision and mission
statement use the word “ldaho”. Ms. Borden reminded the Board again that to inspire
people to get involved and to come along, the vision statement needs to appeal to the
curiosity. Dr. Baker referred to Washington’s vision and mission statements and read
portions for the benefit of the Board so they could have an idea of what other states had
crafted.

Ms. Borden again asked what the vision is for Idaho’s education system. To get the
discussion started, she asked the participants to write a statement to share with the group to
get ideas from them for the group to consider and to share those statements out loud. She
made a list of the common themes which came out of this exercise. They included:
competitive, access, seamless, relevance, globally competitive, highly educated workforce,
lifelong, innovative, sustainability of the system, creation of knowledge that impacts the
quality of life in a region or in the state (the creation of knowledge that creates a new industry
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through research or discoveries done by the institutions that moves the state forward), and
maximizing potential.

Based on the discussion and the common themes that were identified, Ms. Borden asked
the Board for permission to use the 2009-2013 statement as a starting point, then to add in
the other key concepts, and also to include a tag line that further defines the vision
statement. The Board agreed and urged that the tag line be short and not be a map of how
to get there. Board President Agidius reiterated that the tag line needs to be broad and not
cater to just one view or interest area.

Ms. Borden discussed values and how a point in the vision can be demonstrated. Dr. Baker
referred back to what Washington had put together and noted that it had listed out a series
of steps, each one building on the other. He suggested that the Board may want to look at
that information. It is available online.

There was more discussion and Ms. Borden listed some other values that might be
considered, including: accountability, responsibility, communication, innovation, cooperation,
leadership/advocacy, respect, and efficiency. Those values help to further define the
mission.

d. Review and Development of Goals and Objectives

The discussion turned to performance measures and goals. Ms. Borden referred to the
agenda materials and reviewed existing goals from three different entities.

The first set of goals came out of CAAP. Sona Andrews provided more details as to how
CAARP arrived at the goals and objectives it did. She noted that the foundational principles
that CAAP identified included the need to: (1) educate more citizens and students; (2)
motivate students; (3) increase access to education; (4) increase success rates for emerging
citizens; (5) recruit more and better prepare educators; and (6) increase collaboration
between all players. Based on these needs, CAAP came up with the four goals.

The next set of goals came from the State Department of Education. Luci Willits of SDE
presented them and discussed the steps SDE went through to come up with its mission,
vision, and goals. She indicated that the SDE wanted to make sure that the goals were
global yet specific. She explained that the action plan that came out of the goals defines and
outlines how the goals are met. Accountability is a key point in all the goals and the
strategies. She recommended that the Board look at the Department’s webpage to see their
strategies and performance measures because they clearly define the responsibilities of the
Department.

The next set of goals the Board reviewed came from the Education Alliance of Idaho. It
was noted that members from the education community served on the EAI committee.
Board member Lewis pointed out that EAI has been offering to give input and to engage in a
dialog with the Board for several years. He suggested that the Board needs to take the
initiative now and make sure to include the EAI in its discussions.

As a side note, an action item for the Board to follow up on is deciding out how to get
a partnership going with EAI.
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Ms. Borden asked the Board if any of the goals just presented might be ones the Board
would like to build on. There was discussion about incorporating the various goals or ideas
into the Board’s plan. Board member Soltman liked the work that CAAP did. Board member
Westerberg concurred and suggested that those goals could be adapted to fit the broader
system.

There was a general acceptance of that idea. It will address the common themes identified
by the Board: competitive, access, seamless, relevance, globally competitive, highly
educated workforce, lifelong, innovative, sustainability of the system, creation of knowledge
that impacts the quality of life in a region or in the state (the creation of knowledge that
creates a new industry through research or discoveries done by the institutions that moves
the state forward), and maximizing potential.

It was agreed that the CAAP goals did not conflict with the SDE or EAI goals. It was agreed
to take the four goals and adapt them to the K-20 system. Dr. Baker noted that there is a
need to address how the longitudinal data system fits into the SBOE plan. The Board agreed
to come back to this item.

The Board agreed that having the performance measures and strategies is essential. Sona
Andrews encouraged the Board not to start with the measures, but rather to think about what
is important in the bigger sense and then figure out how to measure it. If it turns out to not
be measureable, then it needs to go away.

The Board began to work through the goals and objectives that came from CAAP. Ideas
were suggested as the goals and objectives were adapted to fit the Board’s plan.

Under goal 1 the Board agreed that objective (b) should read “ quality instruction and
learning”.

Dr. Rush noted that the goal that seems to be missing from the CAAP goals is similar to the
EAI goal of transparent accountability. Other Board members agreed that would be a good
goal and to use the language of EAI.

Board member Lewis suggested that there be a goal to read “highly educated citizenry” or an
objective that incorporates that idea which is visible.

It was suggested that Goal 1 could be written to say “provide a well educated
citizenry.” This will convey the point or concept that the goal is to increase the level of
education, not just the quality of education. Also, “higher level of educational
attainment” will be added as an objective (e) to Goal 1.

In respect to Goal 2, it was suggested objective (a) should read: “An environment in
which critical thinking at the individual and system level, innovation, and creativity
can thrive”.

In respect to Goal 3, it was suggested that another objective should be “relevant
educational programs.”
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In respect to Goal 4, it needs to be expanded to include all of K-20, not just higher
education. It was suggested that this goal might be where there is mention about
building a stronger economy. Another objective was added (c) to read “economic
development.”

It was agreed to create Goal 5 (using EAl goal 1) and have it read “ Transparent
Accountability.” It was agreed to add the following objectives: (a) Robust metrics and
a system to implement them (to evaluate where we are going); (b) integrated statewide
data system K-20 and beyond; (c) continuous improvement. It was pointed out that
under this goal should be a place to tie funding to outcomes, for example, another
objective which would read: and (d) budget process tied to strategic plan outcomes.

e. Next Steps

1. EAI Collaboration — There was discussion about how best to achieve an open and
ongoing collaborative effort with EAI. Board President Agidius will meet with the Governor
related to this. It was suggested that one of the Board'’s existing committees invite EAI to
meet with them on a quarterly basis and also to invite other Board members to attend as
well. The Board and its staff will follow up on this.

2. Vision, Values Draft Plan — Board staff, with input from Sarah Borden, will complete this
task. Tracie Bent will be the contact person at the Board office. There was discussion about
timelines for finalizing the strategic plan. It was noted that the Board has to abide by the
DFM due dates as do the institutions and agencies. Also, there needs to be a process for
reviewing successive drafts. The Board and its staff will follow up on this.

3. Other -- Board member Edmunds suggested that the Board have a timeline for the other
things they need to accomplish, such as roles and missions, so that it doesn’t lose sight of
those other things. Ms. Borden suggested that the Board needs to let the institutions know
what the priorities are. It was suggested that when there is a next meeting, who to invite who
wasn’t at today’s meeting.

2. Pending Rule — Docket 47-0101-0901 - Idaho Division of Vocational Rehabilitation
Appeals Process

M/S (Terrell/Soltman): To approve the Pending Rule Docket 47.01.01.0901 — Rules of
the Idaho Division of Vocational Rehabilitation as submitted. Motion carried
unanimously.

3. Pending Rule — Docket 08-0104-0901 — Residency Classification

M/S (Terrell/Soltman): To approve the Pending Rule Governing Residency
Classification, Docket 08-0104-0901, as submitted. Motion carried unanimously.

Board staff explained that if an individual leaves the state for educational purposes and then
wants to return to Idaho, this would allow them to do that. Before, if they left the state for
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educational purposes and then returned, they would no longer consider a resident for tuition
purposes.

4. Pending Rule — Docket 08-0114-0901- Rural Physicians Incentive Fund

Board member Edmunds abstained from discussion and voting on this item. Board member
Lewis referred to the statement on page 5 of tab 4 — Section 016.01.a, and suggested that it

wasn'’t clear what the intent was. The Board agreed to postpone this item until the end of the
day in order to clear up the language in that section.

By unanimous consent this item was postponed until later in the agenda.

5. Amend Temporary/Pending Rule — Docket 08-0111-0901 - Proprietary/ Postsecondary
School Registration

M/S (Terrell/Westerberg): To approve the Amended Temporary and Pending Rule —
Docket 08.01.11.0901, Registration of Postsecondary Education Institutions and
Proprietary Schools, as submitted. Motion carried 6-0 (Agidius absent during the vote)

Board staff reported that there had been public hearings and it was recognized there was a
need to revisit the surety bond formula. The changes are reflected in the language of this
rule.

DEPARTMENT OF EDUCATION

State Superintendent Luna was unable to be at the meeting due to a death in the family.
Luci Willits of the Department took his place and presented the items of the Board’s agenda
for the benefit of the Board.

1. Pending Rule — Docket 08-0203-0903 - Middle Level Credit Requirements

M/S (Soltman/Terrell): To approve pending rule with changes Docket 08-0203-903, Rules
Governing Thoroughness, Middle Level Credit Requirements as submitted. Motion
carried unanimously.

2. Pending Rule - Docket 08-0202-0904 - Incorporation By Reference, Idaho Standards for the
Initial Certification of Professional School Personnel

M/S (Soltman/Atchley): To approve the pending rule Docket 08-0202-0904, Rules
Governing Uniformity, Incorporation by Reference- Online Teacher Endorsement.

3. Temporary and Pending Rule — Docket 08-0202-0905 - Incorporation by Reference, Idaho
Operating Procedures for Public Driver Education Programs

M/S (Soltman/Edmunds): To approve the Idaho Operating Procedures for Public Driver
Education Programs. Motion carried unanimously.
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Nick Smith from the Department indicated that the public comments that were received were
primarily geared towards private drivers’ education businesses being able to contract with the
schools, and the qualifications of those instructors. The rule, as it is now written, allows any
private instructor that is licensed through the Bureau of Occupational Licensing to be approved.
The only additional requirement is that they must have a background check and fingerprinting.

M/S (Soltman/Westerberg): To approve the temporary and pending rule change to IDAPA
08.02.02.004 and 08.02.02.230, Rules Governing Uniformity Motion carried unanimously.

4. Pending Rule - Docket 08-0202-0906 - Idaho Educator Credential

M/S (Soltman/Westerberg): To approve pending rule Docket 08-0202-906, Rules
Governing Uniformity, Idaho Educator Credential as submitted. Motion carried
unanimously.

5. Pending Rule - Docket 08-0202-0907 - Consulting Teacher Endorsement

M/S (Soltman/Edmunds): To approve the pending rule Docket 08-0202-907, Rules
Governing Uniformity — Consulting Teacher Endorsements. Motion carried unanimously.

6. Pending Rule - Docket 08-0203-0905 - High School Graduation Requirements

M/S (Soltman/Westerberg): To approve pending rule with changes to Docket 08-0203-905
High School Graduation Requirements as submitted. Motion carried unanimously.

It was clarified that mastery of subject is determined by local school districts. The districts
wanted that flexibility. Nick Smith of the Department also explained that the mastery piece only
applies to high school students. The middle school piece allows students to take the class, but
there is a clear separation between the middle school students and the high school requirement.

7. Temporary and Pending Rule — Docket 08-020203-0906- Special Education

M/S (Soltman/Atchley): To approve the temporary and pending rule Docket 08-0203-906,
Rules Governing Thoroughness — Special Education. Motion carried unanimously.

8. Pending Rule - Docket 08-0203-0907 - K-12 Idaho Content Standards

M/S (Soltman/Atchley): To approve pending rule Docket 08-02023-907, Rules Governing
Thoroughness, K-12 Idaho Content Standards as submitted. Motion carried unanimously.

9. Temporary Rule - IDAPA 08.02.03.003.04 - Incorporation by reference, the Limited English
Proficiency Program Annual Measurable Achievement Objectives (AMAOS) and Accountability
Procedures

M/S (Soltman/Westerberg): To approve the temporary rule for IDAPA 08.02.03.004.03,
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Incorporation by Reference -- The Idaho English Language Assessment (IELA)
Achievement Standards as submitted. Motion carried unanimously.

10. Temporary Rule - IDAPA 08.02.03.004.04 - Incorporation by Reference- The Idaho English
Language Assessment (IELA) Achievement Standards

M/S (Soltman/Westerberg): To approve the temporary rule for IDAPA 08.02.03.004.04,
Incorporation by Reference -- The Idaho English Language Assessment (IELA)
Achievement Standards as submitted. Motion carried unanimously.

Dr. Carissa Miller of the Department noted that the cut scores are more appropriate now
because they identify the student as being more ready to exit the program than previously. It
should be an improvement for their educational experience.

11. Temporary Rule - IDAPA 08.02.03.112 - Rules Governing Thoroughness, Accountability

M/S (Soltman/Atchley): To approve the temporary rule for IDAPA 08.02.03.112, Rules
Governing Thoroughness, Accountability as submitted. Motion carried unanimously.

Board member Lewis asked about NAPE and how the states rank in terms of their cut scores
because Idaho was identified as a state below basic. Dr. Carissa Miller explained that the study
was done looking at state standards in terms of the number of proficient students compared to
the number of proficient students who took NAPE. Idaho standards are higher than the NAPE
standards. The NAPE study does not take that into account because it focuses only on NAPE.
Dr. Miller indicated that the study gives a wrong message.

BUSINESS AFFAIRS AND HUMAN RESOURCES

1. Boise State University — Coach Petersen Contract Addendum & Deferred Compensation Plan

M/S (Westerberg/Soltman): To approve the request by Boise State University to amend
the Employment Agreement with Chris Petersen, as submitted. Motion carried
unanimously.

Board member Westerberg presented this item. Kevin Satterlee discussed the dynamics of the
deferred compensation plan for Chris Petersen. He indicated that this addendum allows the
University to take advantage of section 457(f), 415(m) or other similar provisions of the IRS
Code that meet certain criteria. The plan that BSU is proposing will allow Coach Petersen to
defer more funds. This plan does not apply to any other BSU employee nor does it increase the
terms of his contract.

M/S (Westerberg/Soltman): To approve and adopt the Boise State University Section
403(b) Base Plan and the Boise State University Section 415(m) Qualified Governmental
Excess Benefit Plan, as submitted, subject to the conditions and limitations set forth
below: (1) The Plans are adopted subject to IRS approval; and (2) The Board cannot
guarantee the tax consequences of the Plans pending IRS action. The Board authorizes
its Executive Director to execute on its behalf applications for IRS Private Letter Rulings
with respect to the Plans. Motion carried unanimously.

The Board returned to item 4 of the PPGAC agenda.
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4. Pending Rule — Docket 08-0114-0901- Rural Physicians Incentive Fund

M/S (Terrell/Atchley): To approve the motion as amended with clarification of the motion
related to the language on tab 4, page 5, Section 016.01.a. Motion carried 6-0 (Edmunds
abstained from the vote).

The language in Section 016.01.a was changed in order to clarify its intent. It will read: “Priority
selection for physicians who were Idaho resident students and were assessed the rural
physician incentive fee and paid into the fund, followed by physicians who were Idaho residents
prior to completing medical school out of the state and who did not contribute to the fund,
followed by physicians from other states who were not Idaho residents.”

OTHER BUSINESS

There being no further business, a motion to adjourn was entertained.

M/S (Terrell/Westerberg): To adjourn the meeting at 4:03 p.m.
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CONSENT AGENDA
DECEMBER 10, 2009

BOISE STATE UNIVERSITY

SUBJECT
Deletions of positions

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education Governing Policies and Procedures, Section
I1.B.3.

BACKGROUND/DISCUSSION
Boise State University requests approval to:

e Delete two (2) professional staff positions (1.5 FTE) supported by local funds;
and delete one (1) professional staff position (1.0 FTE) supported by grant
funds.

e Delete one (1) classified staff position (1.0 FTE) supported by appropriated
funds; delete one (1) classified staff position (1.0 FTE) supported by
appropriated and grant funds, and delete two (2) classified staff positions
(1.68 FTE) supported by local funds.

IMPACT
Once approved, the positions can be processed in the State Employee
Information System.

STAFF COMMENTS AND RECOMMENDATIONS
Staff recommends approval.

BOARD ACTION
A motion to approve the request by Boise State University to delete seven (7)
positions (6.18 FTE).

Moved by Seconded by Carried Yes No

CONSENT — BAHR — SECTION | TAB 1 Pagel



CONSENT AGENDA
DECEMBER 10, 2009

DELETED POSITIONS

Position Title

Type of Position

FTE

Term of Appointment

Effective Date

Salary Range

Funding Source

New or Reallocation
Area/Department of Assignment
Duties and Responsibilities

Justification of Position

Position Title

Type of Position

FTE

Term of Appointment

Effective Date

Salary Range

Funding Source

New or Reallocation
Area/Department of Assignment
Duties and Responsibilities

Justification of Position

CONSENT — BAHR — SECTION |

Trainer

Professional

1.0 FTE

12 Months

12/13/2009

Less $44,970

Local

n/a

Division of Extended Studies

Develop and teach non-credit courses,
workshops, and certificate programs for
business, government and other organizations.
Position will not be refilled due to decrease in
program enrollments.

Associate General Counsel

Professional

0.5 FTE

12 Months

12/13/2009

Less $47,000

Local

n/a

General Counsel

Assist the General Counsel in providing legal
advice and counsel to the University on
matters pertaining to employment law and
policy.

Position will not be filled due to budgetary
restraints.
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Position Title

Type of Position

FTE

Term of Appointment

Effective Date

Salary Range

Funding Source

New or Reallocation
Area/Department of Assignment
Duties and Responsibilities

Justification of Position

Position Title

Type of Position

FTE

Term of Appointment

Effective Date

Salary Range

Funding Source

New or Reallocation
Area/Department of Assignment
Duties and Responsibilities

Justification of Position
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Regional Consultant

Professional

1.0 FTE

12 Months

12/13/2009

Less $60,093

Grant

n/a

Special Education

Provide technical assistance and updated
information to school districts, agencies, and
families in southwest Idaho on a variety of
educational, programmatic and administrative
issues.

Program funding was eliminated.

Customer Service Representative 1
Classified

1.0 FTE

12 Months

12/13/2009

Less $23,130

.5 Appropriated; .5 Grant

n/a

Career Center

Assist students in accessing student
employment and career opportunities.
Reorganization of functions allows for deletion
of position.
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Position Title

Type of Position

FTE

Term of Appointment

Effective Date

Salary Range

Funding Source

New or Reallocation
Area/Department of Assignment
Duties and Responsibilities

Justification of Position

Position Title

Type of Position

FTE

Term of Appointment

Effective Date

Salary Range

Funding Source

New or Reallocation
Area/Department of Assignment
Duties and Responsibilities

Justification of Position

Position Title

Type of Position

FTE

Term of Appointment

Effective Date

Salary Range

Funding Source

New or Reallocation
Area/Department of Assignment
Duties and Responsibilities

Justification of Position

CONSENT — BAHR — SECTION |

Technical Records Specialist 1

Classified

1.0 FTE

12 Months

12/13/2009

Less $23,442

Appropriated

n/a

Human Resource Services

Review and process hiring paperwork and
other personnel actions.

Position eliminated due to reorganization of
functions.

Custodian

Classified

1.0 FTE

12 Months

12/13/2009

Less $20,343

Local

n/a

Intercollegiate Athletics

Clean and sanitize assigned areas according
to cleaning schedule.

Position will not be refilled due to budgetary
restraints.

Library Assistant 1

Classified

.68 FTE

12 Months

12/13/2009

Less $20,065

Local

n/a

Albertsons Library

Assist in the maintenance of the Library's
periodical collection; perform circulation service
related duties.

Position eliminated due to reorganization of
funding sources.
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CONSENT AGENDA
DECEMBER 10, 2009

IDAHO STATE UNIVERSITY

SUBJECT
Changes to current positions and deletion of positions

APPLICABLE STATUTE, RULE, OR POLICY
Items submitted for review and approval according to Board Policy Section II.
B.3.

BACKGROUND/DISCUSSION
Idaho State University requests approval to:

Increase the FTE on one (1) faculty position to .70 FTE, supported by state
funds; and increase the FTE on one (1) faculty position to .66 FTE, supported
by local funds reallocation.

Increase the FTE on one (1) professional staff position to .92 FTE, and

change the term to 11 month, supported by state funds reallocation.

Increase the FTE on one (1) classified staff position to .70 FTE, supported by

appropriated, local, and grant funds reallocation; one (1) classified staff

position to .92 FTE, supported by state funds reallocation; one (1) classified
staff position to .90 FTE, supported by state funds; and one (1) classified staff
position to .70 FTE, supported by local funds reallocation.

Delete the following positions which were vacant during the FY2010 budget

process:

*  Twelve (12) faculty positions (11.0 FTE) supported by appropriated funds;
and one (1) faculty position (1.0 FTE) supported by appropriated and local
funds.

* Ten (10) professional staff positions (9.75 FTE) supported by appropriated
funds; and one (1) professional staff position (1.0 FTE) supported by local
funds.

« Twelve (12) classified staff positions (11.0 FTE) supported by
appropriated funds; four (4) classified staff positions (4.0 FTE) supported
by local funds; one (1) classified staff position (1.0 FTE) supported by
appropriated and local funds; and one (1) classified staff position (1.0
FTE) supported by appropriated, local, and grant funds.

Delete the following positions which were budgeted for FY2010:

* One (1) faculty position (.75 FTE) supported by appropriated funds.

* Two (2) professional staff positions (2.0 FTE) supported by appropriated
funds; and one (1) professional staff position (1.0 FTE) supported by
appropriated and local funds.

» Three (3) classified staff positions (3.0 FTE) supported by appropriated
funds.

CONSENT - BAHR — SECTION | TAB 2 Pagel
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IMPACT
Once approved, the positions can be processed on the State Employee
Information System.

ATTACHMENTS
Attachment 1 — Addendums A & B - Deletions Page 7

STAFF AND COMMENTS AND RECOMMENDATIONS
Staff recommends approval.

BOARD ACTION
A motion to approve the request by Idaho State University to increase the FTE
on seven (7) positions by .79 FTE and change the term on one (1) position to 11
month supported by local and state funds reallocation, and to delete 49 positions
(46.50 FTE).

Moved by Seconded by Carried Yes No

CONSENT - BAHR — SECTION | TAB 2 Page 2
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CHANGES TO POSITIONS

Position Title

Type of Position

FTE

Term of Appointment

Effective Date

Salary Range

Funding Source

New or Reallocation
Area/Department of Assignment
Duties and Responsibilities

Justification of Position

Position Title

Type of Position

FTE

Term of Appointment

Effective Date

Salary Range

Funding Source

New or Reallocation
Area/Department of Assignment
Duties and Responsibilities

Justification of Position
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Professor (PCN 7626)

Faculty

change from .67 FTE to .70 FTE

9 month

November 2, 2009

change from $49,266.36 to $50,251.68

State Funds

Reallocation

History

Teach courses, conduct research, and provide
service.

To increase teaching capacity in order to meet
the instructional needs of History majors.

Clinical Associate Professor and IAGD Dental
Hygienist Provider and Coordinator

(PCN 3775)

Faculty

change from .50 FTE to .66 FTE

9 month

December 14, 2009

change from $23,410.40 to $31,730.40

State and Local Funds

Reallocation

Dental Sciences

Coordinate the scheduling and recall of
patients in the dental clinic and interact with
residents regarding dental hygiene utilization in
a private practice, including didactic
responsibilities relating to staff interaction and
dental hygiene utilization within the existing
curriculum.

To provide additional support for the IAGD
residency clinic.
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Position Title

Type of Position

FTE

Term of Appointment

Effective Date

Salary Range

Funding Source

New or Reallocation
Area/Department of Assignment
Duties and Responsibilities

Justification of Position

Position Title

Type of Position

FTE

Term of Appointment

Effective Date

Salary Range

Funding Source

New or Reallocation
Area/Department of Assignment
Duties and Responsibilities

Justification of Position
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Academic Programs Coordinator (PCN 1299)
Non-Classified

change from .83 FTE to .92 FTE

change from 10 month to 11 month

November 2, 2009

change from $34,003.20 to $37,419.20

State Funds

Reallocation

Center for Teaching and Learning

Coordinate the Center for Teaching and
Learning in supporting student education and
academic  pursuits, including  program
development, student and faculty advising, and
course scheduling; assist students in improving
the intellectual and academic skills necessary
for scholastic excellence and long-term
retention.

The increase in FTE will provide adequate
support needed for increased enrollment.

IT Information Systems Technician (PCN 5035)
Classified

change from .75 FTE to .90 FTE

12 month

December 14, 2009

change from $24,723.60 to $29,128.30

State Funds

Reallocation

Library

Assist in the installation, maintenance, and
troubleshooting of computer hardware and
software; act as system administrator for
various systems used by the Library; assist
remote users in troubleshooting access
problems; perform HTML coding for the library
web page; and coordinate resolution of user
problems.

The increase in FTE will provide additional
technical support needed to maintain current
services.
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Position Title

Type of Position

FTE

Term of Appointment

Effective Date

Salary Range

Funding Source

New or Reallocation
Area/Department of Assignment
Duties and Responsibilities

Justification of Position

Position Title

Type of Position

FTE

Term of Appointment

Effective Date

Salary Range

Funding Source

New or Reallocation
Area/Department of Assignment
Duties and Responsibilities

Justification of Position
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Financial Technician (PCN 8901)

Classified

change from .63 FTE to .70 FTE

12 month

November 2, 2009

change from $18,460.00 to $20,675.00

Local and Grant Funds

Reallocation

Institute of Emergency Management

Reconcile and balance books; input cost data;
reconcile credit card purchases; process
instructor pay and travel reimbursements;
prepare, process, and pay invoices/billings;
prepare quarterly reports; request and track
journal entry requests.

The increase in FTE will provide additional
support needed for the HIV Education
Program.

Administrative Assistant 1 (PCN 3444)
Classified

change from .83 FTE to .92 FTE

12 month

November 2, 2009

change from $24,833.60 to $27,091.20

State Funds

Reallocation

Mass Communication

Provide clerical support for the Department of
Mass Communication.

To provide clerical support through the summer
to support M.A. degree preparation, curriculum
changes, and new computer labs.
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DECEMBER 10, 2009

Position Title

Type of Position

FTE

Term of Appointment

Effective Date

Salary Range

Funding Source

New or Reallocation
Area/Department of Assignment
Duties and Responsibilities

Justification of Position

DELETED POSITIONS

Position Title

Type of Position

FTE

Term of Appointment
Effective Date

Salary Range

Funding Source

New or Reallocation
Area/Department of Assignment
Duties and Responsibilities
Justification of Position

Position Title

Type of Position

FTE

Term of Appointment
Effective Date

Salary Range

Funding Source

New or Reallocation
Area/Department of Assignment
Duties and Responsibilities
Justification of Position
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Office Specialist 2 (PCN 1407)

Classified

change from .50 FTE to .70 FTE

12 month

December 14, 2009

change from $10,670.40 to $16,005.60

Local Funds

Reallocation

Pharmacy Practice & Administrative Sciences
Provide clerical support for the Pharmacy
faculty and students at the ISU Meridian Health
Sciences Center.

To provide additional support for the expansion
of the Doctor of Pharmacy Program in
Meridian.

Various—See Attached Addendum A
Various—See Attached Addendum A
Various—See Attached Addendum A
Various—See Attached Addendum A
July 1, 2009

Various—See Attached Addendum A
Various—See Attached Addendum A
N/A

Various—See Attached Addendum A
Various—See Attached Addendum A
Positions deleted during the FY2010 budget
process

Various—See Attached Addendum B
Various—See Attached Addendum B
Various—See Attached Addendum B
Various—See Attached Addendum B
November 1, 2009

Various—See Attached Addendum B
Various—See Attached Addendum B
N/A

Various—See Attached Addendum B
Various—See Attached Addendum B
Deletion of positions budgeted for FY2010
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Idaho State University
Positions Deleted During FY2010 Budget Process

ATTACHMENT 1 - Addendum A

Type of Fund
Position Title PCN Position FTE Term Salary Source Area/Department of Assignment
Assistant Professor 3386 | Faculty 1.0 9 month $44,013 | State Art
Associate Professor 3446 | Faculty 1.0 9 month 56,285 | State Political Science
Assistant Professor 3526 | Faculty 1.0 9 month 43,576 | State Biological Sciences
Professor 3528 | Faculty 1.0 9 month 12,500 | State Biological Sciences
Assistant Professor 3701 | Faculty 1.0 9 month 50,835 | State Accounting
Clinical Assistant Professor 5533 | Faculty 1.0 9 month 38,314 | State Health & Nutrition Sciences
Associate Professor 8172 | Faculty 1.0 9 month 53,747 | State Sociology & Social Work
Assistant Professor 8323 | Faculty 1.0 9 month 61,485 | State Chemistry
Associate Professor 8324 | Faculty 1.0 9 month 50,981 | State Languages & Literature
Instructor 1322 | Faculty 1.0 9 month 41,850 | State Physics
Instructor 7523 | Faculty 1.0 9 month 44,200 | State Marketing, Coll. of Technology
Instructor 8223 | Faculty 1.0 11 month 48,589 | State Paramedic, Coll. of Technology
State (85%)
Instructor 8241 | Faculty 1.0 11 month 50,606 | Local (15%) Paramedic, Coll. of Technology
Asst. Coach/Men’s Basketball 1333 | Non-Classified | 1.0 12 month 32,989 | State Intercollegiate Athletics
Technical Support Manager 1423 | Non-Classified | 1.0 12 month 40,019 | State College of Education
Assistant Director of Alumni 1461 | Non-Classified | 1.0 12 month 38,293 | State Alumni Relations
Assistant Soccer Coach 1469 | Non-Classified | .75 9 month 18,300 | State Intercollegiate Athletics
Assistant Director/Financial Aid 2116 | Non-Classified | 1.0 12 month 44,762 | State Student Financial Aid
Director/Sawtooth Science Inst. 2244 | Non-Classified | 1.0 12 month 40,310 | State Continuing Ed./Summer Admin.
Director, C.W. Hog 8025 | Non-Classified | 1.0 12 month 39,229 | Local C.W. Hog
Staff Interpreter 8207 | Non-Classified | 1.0 12 month 47,653 | State ADA/Disabilities Resource Cntr.
Safety Officer/Custodial Coord. 8209 | Non-Classified | 1.0 12 month 51,459 | State Facilities Services
Asst. Coach/Women’s Basketball 8330 | Non-Classified | 1.0 12 month 23,920 | State Intercollegiate Athletics
IT Programmer Analyst 1085 | Classified 1.0 12 month 38,043 | Local Information Technology
Office Specialist 2 1170 | Classified .50 12 month 10,161 | State Economics
Assoc. IT Programmer Analyst 1283 | Classified 1.0 12 month 34,237 | State Information Technology
Administrative Assistant 1 1334 | Classified 1.0 12 month 26,354 | State Student Advising Program
Custodian Leadworker 1386 | Classified 1.0 12 month 20,800 | Local Facilities Services
Custodian Leadworker 1465 | Classified 1.0 12 month 21,528 | State Facilities Services
Landscape Technician 2015 | Classified 1.0 12 month 19,614 | State Facilities Services
IT Information Systems Tech. 2256 | Classified 1.0 12 month 36,837 | State Library
Local (62%)
Office Specialist 2 3016 | Classified 1.0 12 month 20,322 | State (38%) College of Education
Administrative Assistant 1 3018 | Classified 1.0 12 month 24,128 | State College of Education
Administrative Assistant 1 3022 | Classified 1.0 12 month 25,397 | State College of Education
Local (50%)
Program Specialist 4003 | Classified 1.0 12 month 36,899 | State (40%) Idaho Museum of Natural History
Grant (10%)
Library Assistant 2 4020 | Classified .75 12 month 25,631 | State Library
Library Assistant 1 4051 | Classified .75 12 month 15,241 | State Library
Program Specialist 5135 | Classified 1.0 12 month 44,117 | State College of Business
Administrative Assistant 1 6002 | Classified 1.0 12 month 25,334 | Local Bengal Foundation
Tech. Records Specialist 1 7006 | Classified 1.0 12 month 25,896 | State Student Services, Coll. of Tech.
Maintenance Craftsman Sr. 8047 | Classified 1.0 12 month 31,179 | Local Facilities Services

CONSENT - BAHR — SECTION |
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Idaho State University
FY2010 Deletion of Budgeted Positions

ATTACHMENT 1 - Addendum B

Type of Fund Source
Position Title PCN Position FTE Term Salary Area/Department of
Assignment
Senior Lecturer 3987 | Faculty .75 9 month $32,370 | State College of Education
Local (50.25%)
Special Assistant to the Dean 5102 | Non-Classified | 1.0 12 month | 123,677 | State (49.75%) | Boise Academic Programs
Staff Interpreter 2184 | Non-Classified | 1.0 9 month 35,173 | State ADA/Disabilities Resource Cntr.
Head Golf Coach 3381 | Non-Classified | 1.0 12 month 30,014 | State Intercollegiate Athletics
Administrative Assistant 1 3193 | Classified 1.0 12 month 23,379 | State Research
Custodian 2122 | Classified 1.0 12 month 17,597 | State Facilities Services
Custodian 2132 | Classified 1.0 12 month 17,597 | State Facilities Services

CONSENT - BAHR — SECTION |
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CONSENT AGENDA
DECEMBER 10, 2009

UNIVERSITY OF IDAHO

SUBJECT
Deletion of positions; one (1) reactivation

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education Governing Polices & Procedures Sections 11.B.3
and 11.G.1.b

BACKGROUND/DISCUSSION

The University of Idaho requests approval for:

e One (1) reactivation of faculty position (1.0 FTE) supported by appropriated
funds

e Deletion of positions:
o Ten (10) classified positions (9.2 FTE) supported by appropriated funds
0 Seven (7) exempt positions (5.25 FTE) supported by appropriated funds
o Twenty one (21) faculty positions (16.88 FTE) supported by appropriated

funds

IMPACT
Once approved, the changes can be processed on the State Employee
Information System for Board approved positions.

ATTACHMENTS
Attachment 1 — Deletions Page 3

STAFF COMMENTS AND RECOMMENDATIONS
Staff recommends approval.

BOARD ACTION
A motion to approve the request by the University of Idaho to reactivate one (1)
position and delete thirty eight (38) positions (31.33 FTE) supported by
appropriated funds.

Moved by Seconded by Carried Yes No

CONSENT — BAHR — SECTION | TAB 3 Page 1
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DECEMBER 10, 2009

CHANGES

Position Title

Type of Position

FTE

Term of Appointment

Effective Date

Salary Range

Funding Source

New or Reallocation
Area/Department of Assignment

Duties
Justification

DELETIONS

Position Title

Type of Position

FTE

Term of Appointment
Effective Date
Salary Range
Funding Source
New or Reallocation
Area/Department of Assignment
Duties

Justification
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Assistant Professor

Faculty

1.0 (1560 hoursl/year)

Academic Year

January 1, 2010

$47,153.60

Appropriated funds

Reactivation of PCN 0240

College of Letters, Arts & Social
Sciences/History

Responsible for instruction of History

Position has been vacant while reorganization
within the college took place. College would
like to permanently fill positions again.

Various — See Attached
Various — See Attached
Various — See Attached
Various — See Attached
December 31, 2009
Various — See Attached
Various — See Attached
n/a

Various — See Attached
Various — See Attached
Positions were deleted to meet State
mandated budget cuts.
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ATTACHMENT 1

UNIVERSITY OF IDAHO
General Education Deleted Positions
December 2009 SBOE Agenda
ATTACHMENT - addendum to December, 2009

Term of Fund Area/
Position Title Type FTE Appointment Salary Source Department
Administrative Asst 2 Classified 0.50 Fiscal Year 31,886 Appropriated College of Agriculture & Life Sciences/Animal Vet Science
Public Information Splst Classified 0.14 Fiscal Year 4,719 Appropriated  College of Agriculture & Life Sciences/Bio & Ag Eng.
Library Assistant 3 Classified 1.00 Fiscal Year 45,136 Appropriated  General Library/General Library
Library Assistant 2 Classified 1.00 Fiscal Year 28,787 Appropriated General Library/General Library
Administrative Asst Il Classified 0.68 Academic Year 17,199 Appropriated  Col of Letters, Arts & Soc Sci/Philosophy
Management Assistant - Ul Classified 1.00 Fiscal Year 32,822 Appropriated  College of Agriculture & Life Sciences/Family & Consumer Science
Cmptr Equpmnt Repair Tech Classified 1.00 Fiscal Year 35,381 Appropriated  College of Engineering/College of Engineering
Administrative Asst Il Classified 0.88 Fiscal Year 36,130 Appropriated College of Natural Resources/Natural Resources Expt Station
Technical Rerds Splst 1 Classified 1.00 Fiscal Year 29,682 Appropriated  Facilities Management/Facility Management
Team Cleaning Splst Classified 1.00 Fiscal Year 22,651 Appropriated  Facilities Management/Custodial Services
Construction Inspector Classified 1.00 Fiscal Year 47,445 Appropriated  Facilities Management/Architectural & Engineering Service
Research Assoc Exempt 0.16 Fiscal Year 36,109 Appropriated College of Agriculture & Life Sciences/Plant, Soil & Entomological Sciences
Public Information Officer Exempt 1.00 Fiscal Year 46,010 Appropriated College of Engineering/General Instr Support
Mgr, Broadcast Systm Exempt 0.09 Fiscal Year 52,158 Appropriated College of Agriculture & Life Sciences/Ag & Extension Distance Education
AstDean,Rsrch&StdntOtrch Exempt 1.00 Fiscal Year 114,234 Appropriated College of Engineering/College of Engineering
Assoc Registrar Exempt 1.00 Fiscal Year 57,928 Appropriated Enrollment Management/ Registrars Office
Asst Dir,NSS/Mnrty Cnslr Exempt 1.00 Fiscal Year 39,520 Appropriated  Enrollment Management/New Student Services
Dir, Development Exempt 1.00 Fiscal Year 60,008 Appropriated College of Engineering/College of Engineering
Professor Faculty 1.00 Academic Year 24,086 Appropriated College of Letters, Arts, & Social Science/English
Professor Faculty 0.54 Academic Year 67,725 Appropriated  College of Agriculture & Life Sciences/Bio & Ag Eng.
Professor Faculty 0.59 Fiscal Year 61,443 Appropriated College of Agriculture & Life Sciences/Family & Consumer Science
Division Chr, PInt Pthligt Faculty 0.10 Fiscal Year 45,926 Appropriated College of Agriculture & Life Sciences/Plant, Soil & Entomological Sciences
Academic Faculty Faculty 0.78 Academic Year 54,870 Appropriated College of Agriculture & Life Sciences/MMBB
Ext Crop Mgmt Splst Faculty 0.10 Fiscal Year 73,694 Appropriated  College of Agriculture & Life Sciences/Plant, Soil & Entomological Sciences
Academic Faculty Faculty 1.00 Academic Year 48,235 Appropriated  College of Engineering/General Instr Support
Academic Faculty Faculty 1.00 Academic Year 72,488 Appropriated  Col of Letters, Arts & Soc Sci/CLASS Instructional Support
Academic Faculty Faculty 1.00 Academic Year 64,230 Appropriated Col of Letters, Arts & Soc Sci/CLASS Instructional Support
Chair Faculty 1.00 Academic Year 71,245 Appropriated  Col of Letters, Arts & Soc Sci/CLASS Instructional Support
Academic Faculty Faculty 1.00 Academic Year 48,027 Appropriated Col of Letters, Arts & Soc Sci/CLASS Instructional Support
Research Faculty Faculty 0.40 Fiscal Year 52,416 Appropriated College of Agriculture & Life Sciences/Plant, Soil & Entomological Sciences
Academic Faculty Faculty 1.00 Academic Year 95,014 Appropriated College of Business & Economics/Accounting
Lecturer Faculty 0.12 Academic Year 5,052 Appropriated College of Business & Economics/Business
Lecturer Faculty 0.25 Academic Year 10,105 Appropriated College of Business & Economics/Business
Academic Faculty Faculty 1.00 Fiscal Year 144,726 Appropriated College of Engineering/College of Engineering
Academic Faculty Faculty 1.00 Academic Year 65,520 Appropriated College of Natural Resources/Natural Resources Expt Station
Academic Faculty Faculty 1.00 Academic Year 42,135 Appropriated  College of Natural Resources/Natural Resources Expt Station
Academic Faculty Faculty 1.00 Academic Year 30,701 Appropriated College of Engineering/College of Engineering
Academic Faculty Faculty 1.00 Academic Year 47,504 Appropriated College of Art & Architecture/Architecture
Academic Faculty Faculty 1.00 Academic Year 72,342 Appropriated  College of Art & Architecture/Art & Design
Reference Libararian Faculty 1.00 Academic Year 33,301 Appropriated General Library/General Library

31.33

CONSENT - BAHR - SECTION |

1,968,591.99
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CONSENT AGENDA
DECEMBER 10, 2009

LEWIS-CLARK STATE COLLEGE

SUBJECT
Deleted positions

APPLICABLE STATUTE, RULE, OR POLICY
Office of the State Board of Education Policy Section 11.B.3

BACKGROUND/DISCUSSION
Lewis-Clark State College is requesting approval to:
e Delete four (4) positions (4.0 FTE) supported by appropriated, grant and local
funding.

IMPACT
Once approved, the positions can be processed on the State Employee
Information System.

STAFF COMMENTS AND RECOMMENDATIONS
Staff recommends approval.

BOARD ACTION

A motion to approve the request by Lewis-Clark State College to delete four (4)
positions (4.0 FTE) supported by appropriated, grant and local funding.

Moved Seconded Carried Yes No

CONSENT - BAHR — SECTION | TAB 4 Pagel
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DECEMBER 10, 2009

DELETED POSITIONS

Position Title

Type of Position

FTE

Term of Appointment

Effective Date

Salary Range

Funding Source
Area/Department of Assignment
Justification of Position

Position Title

Type of Position

FTE

Term of Appointment

Effective Date

Salary Range

Funding Source
Area/Department of Assignment
Justification of Position

Position Title

Type of Position

FTE

Term of Appointment

Effective Date

Salary Range

Funding Source
Area/Department of Assignment
Justification of Position

Position Title

Type of Position

FTE

Term of Appointment

Effective Date

Salary Range

Funding Source
Area/Department of Assignment
Justification of Position
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IT Support Technician

Classified

1.00

12 months

7/5/2009

$24,492

Grant Funded

Education Division

Position eliminated due to budget
reductions

Assistant Controller

Professional

1.00

12 months

7/1/2009

$49,805

Appropriated Funds

Controller's Office

Position eliminated due to budget
reductions

Maintenance Craftsman
Classified

1.00

12 months

12/1/2009

$24,273

Appropriated Funds

Physical Plant

Position eliminated due to budget
reductions

Human Resource Specialist
Classified

1.00

12 months

1/1/2009

$41,225

Appropriated/Local Funds
Human Resource Services
Position eliminated due to budget
reductions
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CONSENT AGENDA
DECEMBER 10, 2009

EASTERN IDAHO TECHNICAL COLLEGE

SUBJECT
Reallocate position

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Section 11.B.3

BACKGROUND/DISCUSSION
Eastern Idaho Technical College requests approval to:
¢ reallocate one (1) classified position (1.0 FTE) supported by appropriated
funds.

IMPACT
Once approved, the position can be processed in the State Employee
Information System.

STAFF COMMENTS AND RECOMMENDATIONS
Staff recommends approval.

BOARD ACTION

A motion to approve the request by Eastern ldaho Technical College to
reallocate one (1) position (1.0 FTE) supported by appropriated funds.

Moved by Seconded by Carried Yes No
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CONSENT AGENDA
DECEMBER 10, 2009

REALLOCATION OF POSITION

Current Position Title

Proposed Position Title

FTE

Proposed Annual Salary

Current Annual Salary

Amount and Percent

Effective Date

Department/Funding

Modification of Duties or Explanation

CONSENT - BAHR — SECTION |

Administrative Assistant 2

Research Analyst

1.0 FTE

$49,268

$47,367

$1,902 and 3.9%

January 1, 2010

Reallocation

The duties of this position have always been in
the arena of research and reporting. The
individual that was filling the position left for
other employment, so this reasserts the need
for this to be filled by a research analyst.
Duties include data collection, data storage,
data evaluation and analysis, state and federal
reporting, etc.
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CONSENT AGENDA
DECEMBER 10, 2009

SUBJECT
Alcohol Permits Approved by University Presidents

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education Governing Policies and Procedures, 1.J.2.b.

BACKGROUND/DISCUSSION

The chief executive officer of each institution may waive the prohibition against
possession or consumption of alcoholic beverages only as permitted by and in
compliance with Board policy. Immediately upon issuance of an Alcohol
Beverage Permit, a complete copy of the application and the permit shall be
delivered to the Office of the State Board of Education, and Board staff shall
disclose the issuance of the permit to the Board no later than the next Board
meeting.

The last update presented to the Board was at the October, 2009 Board meeting.
Since that meeting, Board staff has received thirty (30) permits from Boise State
University, seven (7) permits from Idaho State University, twelve (12) permits
from the University of Idaho, and one (1) from Lewis-Clark State College.

Board staff has prepared a brief listing of the permits issued for use. The list is
attached for the Board’s review.

ATTACHMENTS
List of Approved Permits by Institution page 3

BOARD ACTION
A motion to accept the report as submitted.

Moved by Seconded by Carried Yes No
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CONSENT AGENDA
DECEMBER 10, 2009
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INSTRUCTION, RESEARCH, AND STUDENT AFFAIRS
DECEMBER 10, 2009

SUBJECT
South Central Local Operations Committee — Summary Report

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education Governing Policies and Procedures
Section III.G. Program Approval and Discontinuance
Idaho State Board of Education Governing Policies and Procedures
Section Ill.Z. Delivery of Postsecondary Education

BACKGROUND/DISCUSSION

Higher education delivery in ldaho has been addressed through a series of
academic partnerships with sister institutions. The University of Idaho, Idaho
State University, Boise State University, and the College of Southern Idaho (CSl)
have partnered on the CSI campus for over a decade. In 2004 the South Central
Idaho Local Operations Committee was formed. A formal memorandum of
agreement was signed on January 31, 2007. This committee meets monthly and
addresses topics such as academic programs and research opportunities; space
needs; shared student services; articulation issues; opportunities for
collaboration; and resource sharing among and between institutions.

As collaborative centers were established in various regions across the state, a
Local Operations Committee (LOC), a Community Advisory Board, and an
Oversight Council were created for each area. LOC responsibilities included the
day-to-day coordination, development of policy, and program recommendations
to the Oversight Council. In the past, the Oversight Council was comprised of the
institutional presidents. In the spring of 2006, the institutional presidents
delegated this responsibility to their respective provosts. The LOC periodically
provides an update to the provosts at their Council on Academic Affairs and
Programs (CAAP) meetings.

The College of Southern Idaho obtained financing to build a new Health Sciences
and Human Services building on CSI’'s campus. When construction is complete,
CSI will remodel an existing building on campus to suit the needs of the Higher
Education Center. This center will house the Universities on the CSI campus and
will serve as a one-stop-source for the students seeking four-year educational
programs. The CSI Foundation has pledged to support the remodel with a goal of
having the project complete in late 2010.

The South Central Idaho Local Operations Committee has provided a progress
report on each institution’s collaborative efforts and services, which includes their
response to the closure of Dell Computer, Inc. to assist employees being
displaced by the closure in Twin Falls and a special luncheon hosted by First
Lady Lori Otter and the College of Southern Idaho entitled “Building Our Futures
Together.”

ATTACHMENTS
Attachment 1 — South Central LOC Summary Page 3
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INSTRUCTION, RESEARCH, AND STUDENT AFFAIRS
DECEMBER 10, 2009

STAFF COMMENTS AND RECOMMENDATIONS
Staff has no comments or recommendations.

BOARD ACTION

This item is for informational purposes only. Any action will be at the Board’s
discretion.
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Stay Near, Go Farther!

Four-Year Degrees and Beyond Right Here at Home

South Central ldaho LOC Report to CAAP: 11/5/09

Boise State University,
Idaho State University,
the University of Idaho,
along with the College of
Southern Idaho are
working together to
expand your local
educational options.

For more information,
contact one of our local
offices located on the
College of Southern
Idaho campus.

Chris Vaage
Phone: 208-736-2101

Email: vaagchri@isu.edu

IDAHO g :
STATE www.isu.edu/twinfalls
: \I\'I}‘.I{:‘\'E'I'\l
COLLEGE OF i i I SE S-[A.I-E
CS' COLLEGE Universityofldaho BO ‘“'
IDAHO F % 1 YE RS 1T
CSl Advising Center Amanda Moore-Kriwox Shari Stroud
Phone: 208-732-6250 Phone: 208-736-3624 Phone: 208-732-6284
Email: advising@csi.edu  gmaijl: akriwox@uidaho.edu Email: sstroud@boisestate.edu
www.csi.edu http:waw.uidaho.edu!boise www.boisestate.edu/extendedstudies/twinfalls
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ATTACHMENT 1
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Bachelor's and Master’s

Degree Programs
Available In Twin Falls

You can earn the following degrees on the College of Southern Idaho campus!
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Universityofidaho

AMANDA MOORE-KRIWOX
PROGRAM SPECIALIST
(208) 736-3624

Evergreen Building

akriwox@uidaho.edu
http://www.uidaho.edu/boise

BACHELOR OF SCIENCE

Agricultural Science Communication & Leadership

DISTANCE DELIVERED PROGRAMS

Adult and Organizational Learning & Leadership
(M.S.. M.Ed.. Ed. Specialist)*
Adult Basic Education/GED Instructor (Certificate)*

Business & Marketing Education (Secondary
l'eaching Certification, M.Ed.)*

Educational Leadership (Principal & Superintendent
Endorsement, M.Ed.. Ed. Specialist)*

Education (Ed.D., Ph.D)

Engineering Management (M.Engr)*

Environmental Science (M.S.)*

Fire Ecology Certificate®

Human Resource Development (Certificate)*

Natural Resources (MNR)*

Professional-Technical & Technology Education
(Professional-Technical Education Certification
M.S.. M.Ed.. Ed. Specialist)

Psychology (B.S.)*

Restoration Ecology Certificate®

T'echnical Workforce Training (Certificate)*

CONSENT - IRSA

BOISE
PTATE

UNIVERSITY

SHARI STROUD, COORDINATOR
(208) 732-6284

Taylor Building, Room 202
sstroud@boisestate.edu
www.boisestate.edu/extendedstudies/twinfalls

BACHELOR OF BUSINESS
ADMINISTRATION

General Business

Accounting

BACHELOR OF ARTS/SCIENCE
Criminal Justice
Social Work

MASTER OF SOCIAL WORK
Full Program MSW
Advanced Standing MSW

MASTER OF EDUCATION

Bilingual Education

DISTANCE DELIVERED PROGRAMS
Nursing (RN to BSN, MSN)*
Instructional & Performance Technology
(M.S.)*

Educational Technology (M.S.)*

CHRIS VAAGE, DIRECTOR

(208) 736-2101 Evergreen Building
vaagchri@isu.edu

www.isu.edu/twinfalls

LESA WAGNER, ASSISTANT DIRECTOR

(208) 736-2101 Evergreen Building
wagnlesa@isu.edu

ASSOCIATE OF SCIENCE

Respiratory Therapy

BACHELOR OF ARTS/SCIENCE
General Studies

Early Childhood Education (B.A. or B.S.)
Elementary Education

(B.A. or B.S. or certification)

Secondary Education (certification)

Special Education (certification)

Human Resource Training &

Development (B.S.. Professional Technical
Education & Corporate Training)

Professional Technical Education Certification
Nursing (B.S.) completion program
Coursework leading 1o a degree in Psychology

MASTER OF EDUCATION

Educational Administration (M.Ed)
Educational Specialist (Ed.S.)

Master of P.E./Athletic Administration (MPE)

MASTER OF TRAINING & DEVELOPMENT

Also available: Professional Technical Education
Certification

DOCTOR OF EDUCATION

Educational Leadership (Ed.D.. K-12

and Higher Ed)

DISTANCE DELIVERED PROGRAMS

Emergency Management (A.S./B.S.)*
Fire Service Administration (A.S.) *
Nursing (M.5.)*

Nursing (Post Master’s Certificate)*

Associate Degree-Master of Science

in Nursing Pathway*

Speech Language Pathology (M.S. and pre-
professional certificate)®

Dental Hygiene (M.5.)*
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ATTACHMENT 1

[OCARORERATIONSIGONVIITHIEE:

HISTIORPAND,

History of Local Operations Committees in Idaho:

Higher education delivery in Idaho has been addressed through a series of academic
partnerships with sister institutions. In 1998 Idaho State University and the
University of Idaho formalized an agreement of collaboration to serve the educational
needs in the Idaho Falls area. As a result, the University Place in Idaho Falls was
established. Later, Eastern Idaho Technical College joined the agreement. The
structure includes a Memorandum of Agreement for the delivery of Educational
Services. Two years later North Idaho College, Lewis-Clark State College,
University of Idaho, and Idaho State University entered a similar relationship to serve
baccalaureate to post-graduate needs in North Idaho. The South Central Idaho Local
Operations Committee which includes representatives from the College of Southern
Idaho, Boise State University, Idaho State University, and the University of Idaho
was formed in 2004.

Through strong leadership by the university presidents and vice-presidents, the
centers are operating effectively and enjoy strong support from the local communities.
They share governance and oversight while remaining closely aligned and integrated
with on-campus colleges and departments.

As collaborative centers were established in various regions across the state, a Local
Operations Committee (LOC), a Community Advisory Board, and an Oversight
Council were created for each area. LOC includes responsibility for the day to day
coordination, development of policy, and handles program recommendations to the
Oversight Council. In the past, the Oversight Council was comprised of the
institutional presidents. In the spring of 2006 the Oversight Council was handed to
the Vice Presidents and is now governed by CAAP (Council on Academic Affairs and
Programs). This body provides oversight for local operations, policy, direction, and
approval. A coordinated schedule for these Oversight Council Meetings is distributed
annually.

Establishment of the South Central Idaho Local Operations Committee:

The University of Idaho, Idaho State University, Boise State University, and the
College of Southern Idaho have benefitted from partnerships on the CSI campus for
over a decade. In 2004 the South Central Idaho Local Operations committee was
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ATTACHMENT 1

formed. A formal memorandum of agreement is in place and was signed on January
31, 2007. This committee meets monthly (on the first Wednesday of each month) and
includes representatives who have a mutual interest in the commitment to the
educational programs and services offered throughout South Central Idaho. The
committee addresses topics such as academic programs and research opportunities,
space needs, shared student services, articulation issues, opportunities for
collaboration and resource sharing among and between institutions. The LOC has
established operational procedures and guidelines such as voting procedures and
chairmanship and will honor each institutions designated role and mission in the
region including historical precedence. Membership includes, but is not limited to the
following:

Local Program Coordinator — Boise State University

Local Program Coordinator — University of Idaho

Local Program Director — Idaho State University
Administrative Representative — College of Southern Idaho
Administrative Representative — Boise State University
Administrative Representative — University of Idaho
Administrative Representative — Idaho State University

History of Higher Education Center Building on the CSI Campus:

Over the years there have been efforts to fund a Higher Education Center building on
the College of Southern Idaho campus that would house the Twin Falls Centers for
Idaho State University, University of Idaho, and Boise State University. As it became
clear that funding for the university’s own building would not be possible, other
options were considered. With the College of Southern Idaho obtaining financing to
build a new Heath Sciences and Human Services building, space will be available on
the College of Southern Idaho Campus that will house the Higher Education Center.
When construction of the new Health Sciences and Human Services building is
complete, CSI has plans to remodel a building on the CSI campus to suit the needs of
a Higher Education Center. A common reception area with offices for each of the
universities is planned. The College of Southern Idaho Foundation has pledged to
support the remodel with a goal of having the project complete in late 2010.
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ATTACHMENT 1

HIGHLIGHTS OF
CSI, BSU, UL, ISU
Collaborative Efforts-Twin Falls

The presence of the senior universities at the College of Southern Idaho in Twin Falls,

in a typical semester, touches nearly 500 students in the South Central Idaho area. In the past
year academic year (2008-2009) over 125 bachelor’s and master’s degrees have been
awarded. These degrees have been earned, for the most part, without the students leaving
Twin Falls.

Below is a summary of the cooperative efforts of the senior universities with CSI as well as
with each other:

CS1/BSU/ISU / UI:

There is a seamless transfer of CSI's AA and AS Degrees.

Financial aid consortium agreements are in place for students enrolled in two or more
institutions concurrently.

® Tuition waivers are available for full-time employees and their spouses for some
programs.

e (SI offers the use of traditional classrooms to BSU/ISU/UI at no cost.

® An effort is made to resolve student issues at the local level.

e The BSU/ISU/UI on-site directors/coordinators maintain a solid working relationship
with CSI advising center.

e BSU/ISU/UI students utilize CSI facilities such as the CSI testing center, library,
recreation center, and bookstore.

e Students needing lower division coursework are regularly referred to the CSI
Advising Center.

BSU /ISU / UI:

e The BSU/ISU/UI on-site directors/coordinators maintain a solid working relationship
with each other.

® Room use is shared amongst BSU/ISU/UL.

® There is a collegial student referral system among institutions.

® The universities utilize each other’s courses to fulfill degree requirements to best suit

the students’ needs.
The graduate student application fee is waived for UI students utilizing ISU courses.
There is no application fee for non-degree seeking undergraduate students.
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BSU /CSI:

® On site transfer center since 1995 with student services that include admissions,
academic advising, registration, financial aid information, fee payments, photo ID’s,
student orientation, and phone, mail, and fax services at no cost to students.

® The $40 undergraduate admissions application fee is waived for Boise State, Twin
Falls students.

® There is a seamless transfer from CSI to BSU as all lower division courses are aligned
for transfer.

Regular attendance of BSU Coordinator at CSI Business Department meetings.
Shared “2 plus 2" advertising campaigns.

® Waiver of the regulation that only 70 credits from a community college be used
toward a bachelor’s degree for CSI transfers to Boise State.

ISU/CSI:

® On-site transfer center since 1992
o ISU office on CSI main campus offers one-stop student services, including
admissions and academic advising, registration, photo ID’s, 20 station
computer lab, new student orientation, financial aid and fee payment advising,
phone and mail service to Pocatello at no cost to students, 2 distance learning
classrooms. ISU delivers 60+ classes to Twin Falls each semester.

® Partnership between Nursing Departments

o Articulation Agreement waives 39 upper division credits for CSI Associate
Degree in Nursing (ADN) graduates.

o CSI transfers can complete Bachelor of Science in Nursing (BSN) in 3
semesters.

o Students can attend institutions concurrently to accelerate BSN program

o Early admission process for CSI transfers.

o Students able to progress from Certified Nursing Assistant (CNA) to a Post
Master’s of Science in Nursing without leaving the Magic Valley.

® Articulation Agreement for Associate of Science Degree in Respiratory Therapy
o Students can complete RT program without leaving the Magic Valley.
General Education courses are offered by CSI; ISU delivers RT classes.

® Articulation Agreement between Psychology Departments.

® Partnership between Education Departments
o 2+2 Program. CSI Associate Degree in Education completes first 2 years of
Bachelor’s program.
o 2 full-time ISU College of Education faculty assigned to Twin Falls.
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o Collaborative recruiting and advising: ISU/CSI regularly participate in
recruiting and advising functions together.

o Students able to progress from Para-Educator program to Doctor of Education
in Educational Leadership without leaving the Magic Valley.

o Collaboration on Albertsons and National Science Foundation grants.

® TRIO Services
o ISU and CSI work together to prepare high school students for success in post-
secondary institutions. TRIO is a federally funded student assistance program
directed at low-income, first generation college students, or those who are
physically disabled. CSI provides office space at no cost to 2 full-time ISU
TRIO employees.
® Establishment of ISU office at CSI-Burley Center in 2007.
Ul/CSI:
® Onsite transfer center since 1994.
® Ul office on the CSI main campus offers one-stop student services including
assistance with: admissions and academic advising, registration, student photo ID
cards, financial aid, scholarships, student health insurance, and phone, mail and fax
service at no cost to students.
® (Cooperative classroom agreement, shared classroom and equipment
® Shared CALS/CSI Agricultural department recruitment efforts
® Shared CALS/CSI Agricultural department advising efforts
® Dual course listings for some agriculture courses
® Partnership to provide in-service workshops to secondary agricultural science

instructors

uB(u)Ist E‘“:SSTA]-EY Universityofldaho

IDAHO
STATE

I NIVERSITY
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CUOSUREORNTININEAISIDELRCENTER,

Narrative

On September 10, 2009, Dell Computer, Inc. announced that it will close its
Twin Falls customer support call center by January 2010. Dell has been one
of the communities’ largest and most prominent employers for eight years.

The closure of the Twin Falls Dell center will leave 75% of its 500 workers
unemployed by January 2010.

The College of Southern Idaho has responded along with the Department of
Labor, Twin Falls Chamber of Commerce, and other agencies to form a
Rapid Response Team to assist the employees of Dell being displaced by the
closure in Twin Falls.

The South Central Idaho Local Operations Committee has contributed to this
effort by compiling a list of all the bachelor’s and higher degrees available
from the sister universities that are available on the College of Southern
Idaho campus or are available online.

The degrees are listed alphabetically with a notation of which university
offers the degree either online or in Twin Falls at CSI. This document has
been distributed by College of Southern Idaho Advising Center and Career
Center personnel to Dell employees at their site.

On Saturday, October 17, 2009 the College of Southern Idaho hosted a
Career Fair for Dell employees. A higher education table for employees
who may choose to further their education was facilitated by the members of
South Central Idaho LOC.
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FOUR YEAR DEGREES AND BEYOND RIGHT HERE AT HOME
Earn these degrees without leaving Twin Falls!

Accountancy BBA—This degree is offered on site at the College of Southern Idaho campus.
Accountancy graduates find themselves in various positions in the business world including: Certified
Public Accountant, Tax Accountant, Internal Auditor, IRS Agent, Investment Analyst, Controller, Financial

Manager, Payroll Manager. For further information: http://cobe.boisestate.edu/accountancy. !

Adult and Organizational Learning & Leadership (M.S., Ed. Specialist)

The AOLL program focuses on individual and organizational learning and development in order to
improve organizational effectiveness. The program is designed for internal and external management
consultants, organizational trainers and leaders in business, governmental and non-profit organizations.
Emphasis options include Human Resource Development and Professional-Technical and Technology
Education. Customization of an emphasis option to fit your career needs may also be considered.
Occasionally live courses are offered in Twin Falls. Contact Miki Kurosawa (mikik@uidaho.ed or

208.364.4050) for additional information. Online program. !

Adult Basic Education/GED Instructor (Certificate)

Are you interested in a career that helps educationally disadvantaged adults become self-sufficient,
contributing members of their workplace, family and community? Prepare to become an adult basic
education (ABE) instructor, facilitator or coordinator and help adults earn their GED, take English as a
Second Language and prepare to attend college. Designed for working professionals, this five-course
graduate certificate can also be applied to a master's or doctorate degree in Adult/ Organizational
Learning & Leadership. As a matter of fact, upon completion of the certificate program, you'll be nearly
halfway to a master's degree. Contact Miki Kurosawa (mikik@uidaho.edu or 208.364.4050) for

additional information. Online program.

Agricultural Science Communication & Leadership (B.S.)

Graduates of this program will have a strong foundation in agriculture business, communication and
leadership skills to work in the broad world of agriculture. As students complete the ASCL coursework,
they will be eligible to earn a University of Idaho Leadership Certificate. Students are encouraged to
learn a foreign language to communicate and lead within agriculture business across the globe.
Students completing the program will also complete a field-based capstone internship. Contact Amanda

Moore-Kriwox (akriwox@uidaho.edu or 208.736.3642) for additional information. I

Bilinqual Education/ESL MEd—This master’s degree is offered on site at the College of Southern

Idaho campus on the weekends and is designed to provide additional training to educators who are
providing services to or are preparing to provide services to limited English proficient school children.
When you complete this degree, you can have your Idaho Certificate endorsed for bilingual education
and/or ESL for K-12. For further information: http://education.boisestate.edu/bilingual-

esl/graduate.htm

10
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Business & Marketing Education (Secondary Teaching Certification, M.Ed.)

Have you considered teaching in business, marketing or economics? Teaching at the high school and/or
college level allows you to share the knowledge you've gained in the real world with your students. As
part of the Professional-Technical and Technology Education Program, graduates are prepared to
become master teachers at the high school level or community college instructors. Contact Miki

Kurosawa (mikik@uidaho.edu or 208.364.4050) for additional information. Online program. .

Communication Sciences Pre-Professional Program — Fully online. One-year program that

provides all the coursework needed for an individual to transition from a bachelor’s level degree in any
discipline, to the requirements for entering a Master’s degree program in Speech-language Pathology.

Criminal Justice BS or BA— This degree is offered on site at the College of Southern Idaho
campus. A career in Criminal Justice can include Law Enforcement, Correction Officers, Private Security,
Loss Prevention Officer, Probation and Parole, Pre-sentence Investigator, Court Personnel, and work in
other branches of government. For additional information: http://cja.boisestate.edu. _

Dental Hygiene, M.S. - Fully online. Prepares graduates for progressive leadership roles in dental
hygiene such as advanced practitioners in rural and community settings, educators, and researchers.

Education (Ph.D., Ed.D.)

Doctoral degrees are offered in the following emphasis areas: Adult and Organizational Learning &
Leadership, Educational Leadership and Professional-Technical and Technology Education. Contact Miki
Kurosawa (mikik@uidaho.edu or 208.364.4050) for additional information. Distance delivered program.

Educational Administration, M.Ed. - The Masters in Education with Educational
Administration Emphasis meets ISU’s Standards for Advanced Professionals, the Interstate School
Leaders Licensure Consortium (Standards for School Leaders), and the Idaho State Department of

Education’s Principalship Certification Standards. -

Educational Leadership, Ed.D. - The Doctorate in Ed. Leadership offers two concentrations:
Educational Administration and Higher Education Administration. The Doctorate in Educational
Leadership seeks to support the development of education professionals as scholars, researchers,
practitioners and higher-level administrators.

Educational Leadership (M.Ed., Ed. Specialist, Principal and Superintendent
Endorsements)

Become a leader in the field of educational leadership. This program prepares visionary leaders who
create high achieving, inclusive schools. Certification or competency emphasis is available for for K-12
principals, superintendents and higher education administration. Contact Miki Kurosawa

(mikik@uidaho.edu or 208.364.4050) for additional information. Online program. I

11
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Educational Specialist in Educational Administration, Ed.S. - This program is 30 credits
post-graduate work in educational leadership which prepares a candidate for the school superintendent
certification endorsement.

Educational Technology MS or MEd—This fully online master’s degree offers an innovative
way to design, deliver, facilitate, and manage instruction for learners of all ages, whether it is face-to-
face in a classroom, online, or acobination of methods. For further information:
http:ﬁedtech.boisestate.edu. |

Emergency Management, A.S., B.S. - Fully online. A Bachelor’s in EM will begin Fall, 2010.
Emergency Management places emphasis upon the needs of first responder professionals at the city,
county, state, and national levels. This newly emerging field is expected to grow faster than the average
for all occupations through 2014. The U.S. Dept. of Labor expects a job market increase of 28% in
Emergency Management Specialists in the next two years (ldaho Commerce and Labor expects a 16-33%

increase).

Engineering Management (M.Engr.)

The Engineering Management Program is designed for engineering professionals moving into technical
management roles. Students explore analytical, technical and human resource aspects of managing in a
technical environment. And, they can choose where they want to expand their knowledge when
selecting a specific field of expertise. Contact Denise Engebrecht (denisee@uidaho.edu or 208.364.6123)

for additional information. Online program.

Environmental Science (M.S.)

The environmental science program provides an interdisciplinary approach for students committed to
studying science associated with air, water and soil. The program provides students with educational
and research tools which enable them to analyze and search for solutions to local, national, and global
environmental problems. Contact Miki Kurosawa (mikik@uidaho.edu or 208.364.4050) for additional

information. Online program. _

Fire Ecology (Certificate

This 15-credit Fire Ecology, Management, and Technology Certificate, designed for state, regional and
national audiences, provides background and depth in the concepts and tools currently used in fire
ecology and management. The certificate provides students with breadth, depth and applications of
knowledge in fire ecology, management and technology, including prescribed burning and applications
to natural resource issues and management. Students may also choose to combine completion of this
certificate with a graduate degree or another certificate program, such as geographic information
systems (GIS). Contact Miki Kurosawa (mikik@uidaho.edu or 208.364.4050) for additional information.

Online program.

Fire Services Administration, A.S. - Fully online. This program is designed for those who have
chosen firefighting as a career, to enhance their knowledge base as well as to prepare them for
organizational leadership positions. _

12
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General Business BBA— This degree is offered on site at the College of Southern Idaho campus.
General Business graduates find themselves in various positions in the business world including:
Advertising Manager, Financial Manager, Retail Store Manager, Property/Real Estate Manager,

Hotel/Motel Manager. For additional information: http://cobe.boisestate.edu/management.

General Stud:‘es, B.A. — A non-specialist degree program designed to meet the needs of students
interested in broadly-based education in the liberal arts, with greater breadth in subject matter than
provided by traditional degree programs. It is an excellent fit for those seeking a master’s degree in
health professions, law or the social sciences.

Human Resource Development (Certificate)

Talent - are you making the most of your most valuable asset? Attract. Retain. Motivate. Develop. If
these words describe why you come to work each day, consider a graduate certificate in human
resource development from the University of Idaho. Designed for working professionals, this five-course
graduate certificate can also be applied to a master's or doctorate degree in Adult/Organizational
Learning & Leadership. As a matter of fact, upon completion of the certificate program, you'll be nearly
halfway to a master's degree. Contact Miki Kurosawa (mikik@uidaho.edu or 208.364.4050) for

additional information. Online program. D

Human Resource Training and Development, B.S., P.T.E. Certification, M.T.D. -
Corporate Training Option: Designed for the myriad disciplines of training, workforce development,
leadership, and adult education. Eligible candidates may earn up to a maximum of 32 credits for their
work experience (5 years+). Professional-Technical Teacher Education and Certification Option: Prepares
students for instructional responsibilities in professional-technical education and other related fields.
Includes content applicable to State of Idaho standards for Professional-Technical educators. It
emphasizes teaching in public, proprietary secondary and postsecondary schools. A master's degree in

Human Resource Training and Development is also offered. |

Instructional & Performance Technology MS—This fully online masters degree is intended

to prepare students for careers in the areas of instructional design, training and development, e-
learning, job performance improvement, organizational development, program evaluation, and
performance consulting. Job settings can include business industries, private consulting, government
agencies, non-profit organizations, and the military. For additional information:

http://ipt.boisestate. edu -

Natural Resources (M.N.R.)

A Master of Natural Resources prepares you to address global environmental concerns we face every
day. Our breadth of curriculum will give you an understanding of ecological principles and the ability to
analyze and interpret ecological conditions. You'll also have the analytical and problem-solving skills
needed to predict the consequences of natural resource management decisions. With an ecological
background, you'll understand the role that public and private organizations play in influencing policy,
issues and standards involved in the management of natural resources. Contact Miki Kurosawa
(mikik@uidaho.edu or 208.364.4050) for additional information. Online program. l
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Nursing (RN to BSN)—This fully online degree program is for Registered Nurses who wish to
complete a bachelor’s degree. For further information:
http://nursing.boisestate.edu/admissions/rnbsonline.asp?ID=admissions.

Nursing, B.S.N. Completion - Students with an Associate RN, a nursing license and pre-requisites
met, may apply to ISU’s BSN Completion Program. ISU’s School of Nursing will waive 39 credits with
successful completion of the NCLEX, and upon acceptance, these students will complete only 9

additional credits to receive their Bachelor’s Degree in Nursing. H

Nursing, A.D.-M.S. - Fully online. This pathway is designed to provide an accelerated program for
nurses with an Associate Degree to be directly admitted into the Master’s program.

Nursing, M.S., Post-Master’s - Fully online. Programs are either full-time (2 years) or part-time
(3 years). Five options are offered: Clinical Nurse Leader (CNL), Clinical Nurse Specialist (CNS), Family
Nurse Practitioner (FNP), Nursing Education (EDU), and Nursing Leadership (LD). A Post-Master’s
Certificate (total of 12 credits) is available for those seeking advanced preparation in one of those five

dreas.

P.E./Athletic Administration, M.P.E. - Designed to strengthen the student’s understanding,
knowledge, and skills in the areas of leadership and administration as they relate to the management of
athletic programs at the interscholastic and intercollegiate levels.

Professional-Technical and Technology Education (Certification, M.S., M.Ed., Ed.
Specialist)

The professional-technical education option is designed primarily for teachers in professional-technical
schools and secondary trade and industry programs who do not hold degrees. It does not qualify one for
teaching in the public K-12 system unless a person also holds a secondary endorsement or a
professional-technical specialist certificate. Contact Miki Kurosawa (mikik@uidaho.edu or 208.364.4050)

for additional information. Distance delivered program.

Psychology, B.A. or B.S. — A bachelor's degree in psychology prepares a student for jobs in law
enforcement-related positions, counselor for youth in juvenile detention centers or other programs for
troubled teens is a possibility, organize recreation programs for children and manage day care centers,
human resources, vocational counselor, career counseling, or psychiatric, research or laboratory

assistant. i
Psychology (B.S.)

Psychology is the scientific study of thinking, emotion and behavior. It is a diverse field and can be
applied to almost all aspects of everyday life: interpersonal relationships, college life, lifelong learning,
family and the work environment. Prospective students can complete a bachelor's degree by combining
coursework taken at CSI or other institutions with the Psychology Department requirements offered
online. Contact Carol Berreth (cberreth@uidaho.edu or 208.885.6324) for additional information. !

14
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Respiratory Therapy, A.S. - Respiratory Therapists administer respiratory therapy care and life
support to patients with deficiencies and abnormalities of the cardiopulmonary system through
assessment and determination of appropriate methods of therapies, operation of therapy equipment,

monitoring of pulmonary function, testing, and assisting patients with breathing maneuvers. ISk

Restoration Ecology (Certificate

The Restoration Ecology Certificate provides background and depth in the concepts and tools currently
used in restoration ecology. It consists of five courses (14 credits).Contact Miki Kurosawa
(mikik@uidaho.edu or 208.364.4050) for additional information. Online program. l

Social Work BSW & MSW—The BSW and MSW degree programs are offered on site at the
College of Southern Idaho Campus. Social Work careers offer a broad range of opportunities with
employment options including: School Social Work, Child Welfare, Medical Social Work, Mental Health
Clinical Social Work, Management and Administration, Policy and Planning, Research, Case
Management, Developmental Disabilities, Gerontology, Corrections/Courts, Occupational Social Work,
Substance Abuse, Community Organization, Legislative Advocacy. For further information:

http://www.boisestate.edu/socwork.

Speech Language Pathology, M.S. - Fully online. Designed to prepare students to meet the
academic and clinical requirements for the Idaho Dept. of Education Certificate for Speech-Language
Pathologist or Audiologist, state licensing for Audiology, and the Certificate of Clinical Competence.
Practitioners in these areas work with development and deviations within all ranges of speech, hearing,

and language functions and processes. }

Teacher Education, B.S., B.A., and Certification - Coursework and clinical experiences of

the ISU Teacher Education Program are designed to insure that graduates meet the Idaho State Core
Standards for Beginning Teachers (CSBT) and Idaho Core Teacher Standards (ICTS): Elementary Ed., B.A.,
B.S — coursework and methodology for K-8 teacher certification. Secondary Ed. Certification —
methodology for 6-12 teacher certification. Certification only — for those holding a bachelor’s degree+.
Early Childhood/Blended Certification — coursework and methodology leading to certification in Pre-

school-3 or Pre-school-8. l

Technical Workforce Training (Certificate)

The Technical Workforce Training Certificate is designed for those seeking or working in a training
capacity. Whether you are already a professional trainer or someone in a more informal capacity or
educational role - this certificate will expand your knowledge base and enhance your marketability.
Contact Miki Kurosawa (mikik@uidaho.edu or 208.364.4050) for additional information. Online

program.
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Narrative

Much of the activity for the last year has been focused on the first phases of
planning for the South Central Idaho Higher Education Center that will be
located on the College of Southern Idaho campus.

In November 2008, all of the technical support personnel, administrators,
local coordinators and directors from CSI, BSU, ISU, and UI met on the
College of Southern Idaho campus for a meeting to discuss the technical
needs of each of the institutions when we move to a common site. As a
result of this meeting, a survey was developed and each of the universities
responded. CSI’s Technology Services Department compiled the results of
the survey.

A vision statement for the Higher Education Center was also drafted and a
copy follows.

Other activities included ranking our discussions for our LOC meetings to be
in this order: technology, maintenance costs, shared staff, joint appointed
faculty, and fund raising.

In the area of fund raising, the College of Southern Idaho Foundation and
First Lady Lori Otter hosted a “Building our Futures Together” fund raising
event at the Rick Allen Room in the Herrett Center at the CSI campus in
June 2009. The goal of the event was to raise awareness and raise
scholarship funds for students who are attending CSI with the intent to
transfer to one of the sister universities. Each university was asked to
provide names of individuals that they would like to have invited and
representatives from each university were present to speak briefly at the
event. Community members, alumni, and potential donors attended. The
invitation and follow up letter from First Lady Otter are included in this
packet.
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Higher Education Center

College of Southern Idaho

History

To serve the academic needs in the state of Idaho, sister institutions developed and fostered
partnerships on the College of Southern Idaho campus. The College of Southern Idaho, Boise
State University, Idaho State University and the University of Idaho have worked collaboratively
for 13 years to provide educational programs and services in South Central Idaho.

These institutions have enjoyed partnership informally for years. In 2004 the South Central
Idaho Operations Committee (LOC) was formed. A formal memorandum of agreement was
signed on January 31, 2007. The Local Operations Committee meets monthly and includes
representatives who have a mutual interest in the commitment to the educational programs and
services offered in South Central Idaho.

With the new Health Sciences and Human Services building on the CSI campus nearing

completion, space will come available on the CSI campus that will become the home of the
Higher Education Center. The HEC will house the Universities on the CSI campus and will
serve as a one-stop-source for students seeking four year educational programs and beyond.

Vision Statement

Stay Near, Go Farther!

The Higher Education Center serves as a central location for the Universities on the College of
Southern Idaho campus. The HEC seeks to provide students with access to services and
educational programs enabling them to complete their academic goals in South Central Idaho.

In addition to serving Southern Idaho based students, the HEC serves as a transfer center for
students who pursue their educational goals on the Universities main campuses.
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Goals

The Higher Education Center is charged with providing services to students who are seeking four
year degrees and beyond on the College of Southern Idaho campus. The center will exhibit the
following:

e A welcoming, common entrance with identifiable signage for students to access. The
reception area will be continually staffed by one or more qualified support personnel who will
direct prospective students to one of the universities or to CSI. This will provide students a
convenient central location to access information about the Universities programs that are
available locally.

e Office space for university coordinators and directors and shared advising offices for
visiting faculty. Student records are confidential. Private offices for advising are essential for
protecting the academic rights of students.

e Shared conference room. This will provide an area for Local Operations Committee
meetings and other university meetings, which can be reserved as needed.

o Shared distance classrooms. Classrooms equipped with state-of-the art technology will
allow better access to the main university campuses by allowing quality distance learning
environments.

e Common gathering place for students. A lounge area with a comfortable, inviting,
atmosphere equipped with vending machines will give students a common area to share
community, study. and dine with other students.

e Shared business center. A center equipped with a copy machine, fax, shredder, and other
office equipment will be shared by the universities to decrease costs.

e Computer Labs. A shared computer lab and a teaching lab will be available for University
students.

e Student Services. University students will continue to have the following services available
to them: library, computer labs, daycare, testing center, recreation center and cafeteria.

The Higher Education Center will meet the needs of students in one convenient central location.
It will give the University students a place of their own. In addition, the physical closeness of
the Universities will enable staff to share resources and knowledge to provide service of the
highest quality to Southern Idaho students.
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September 15, 2000

Mrs. Shari Stroud

Boise State University

PO Box 1238

Twin Falls, ID 83303-1238

Dear Mrs. Shari Stroud,

On June 11, 2009 you graciously attended the “Building Our Futures Together” luncheon that we
helped to host at the College of Southern Idaho. You listened to the Idaho universities tell their
collaborative story to provide four-year, masters’ and doctorate degrees to students in the Magic
Valley. Thank you for listening.

There is a definite need for the Southern Idaho Higher Education Center (SIHEC) that provides an
area on the CSI campus sufficient to service the needs of students who locally attend Idaho
universities. The delivery of four-year programs in the Magic Valley is very good now. Students
have benefited greatly from the convenience and decreased expense of taking classes nearer their
homes. Already, there are opportunities for transfer students who are exiting CSI and entering one of
the baccalaureate programs. But, opportunities for those students will be enhanced upon the co-
location of the array of four-year programs. The Idaho universities pledge cooperation with each
other and CSl in providing as smooth a network of higher education programs as possible.

As you may know | began my education at the College of Southern Idaho and am very grateful for the
scholarship opportunities that | received while there. Access to a college education, provided by
scholarships, is important in helping our Idaho citizens succeed.

I encourage you to help in any way that you can in “Building Our Futures Together” for our Idaho
college students. As you probably recall, it is a way to help students who are on track to transfer to
the university. Thank you for your participation and listening to our message.

Sincerely,
){m‘ 'L)(M (C,:'ml'

Lori Otter
Idaho’s First Lady
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BOISE @STATE

HEETTEN N Division of Extended Studies—Twin Falls Program
College of Southern Idaho Campus ~PO Box 1238 ~Twin Falls, ID 83303 e Ph 208-736-2161 ~ Fax 208-736-2164
www.boisestate.edu/extendedstudies/twinfalls

Degree Program Highlights
Boise State University, Extended Studies
Twin Falls Program

Program Information:

= (lasses offered in Twin Falls since 1995
=  Four bachelor’s degree programs offered:
=  Accountancy (BBA)
= General Business (BBA)
= (Criminal Justice (BS or BA)
= Bachelor of Social Work (BSW)
=  Two Graduate Programs
= Bilingual/ESL Education (MEd)
=  Master of Social Work (MSW)
=  Total Enrollments in all programs—Fall 2009: Total Enrollments--456, Headcount--191
= Bachelor's Degree Graduates Dec 2008 & May 2009: 36 (9 Accountancy, |
Accountancy & General Business, 15 General Business, 11 Criminal Justice)
= Master’s Degree Graduates May 2009: 12 Master of Social Work
» Total Bachelor's Degree Graduates since 1998---269

Student Demographics:

=  Average Age: 32
* Female: 62%
=  Male: 38%

Course Delivery:

= Courses are delivered to Twin Falls primarily by on-site instruction with tenured faculty
of Boise State University or adjunct faculty hired from the College of Southern Idaho or
the Twin Falls Community.

=  For the convenience of the student, courses are offered in a variety of alternative time
periods and formats that include evenings, weekends, afternoons, videoconferencing, and
internet.

Facilities:

= (Coordinator’s office is located in the Taylor Administration Building Room 202 at CSI
and is shared with the College of Southern Idaho Community Education Center. Master
of Social Work and Bachelor of Social Work Coordinators office is located in the Aspen
Building Room 130

®  Classes are held primary in the Shields and Aspen buildings at the College of Southern
Idaho Campus.

highlights bsu brief-loc nov 2009.docx
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BOISE STATE EXTENDED STUDIES ATTACHMENT 1
TWIN FALLS PROGRAM
SCHEDULE OF COURSES—FALL 2009

... without leaving the Magic Valley!

After getting started at the College of Southern Idaho, you can
complete a degree through Boise State University’s Program at CSI.

Online Programs:

Bachelors’ Degrees:
* Master’s Degree in Instructional & Performance Technology

» General Business * Accounting

* Criminal Justice » Social Work * Graduate Certificate or Master’s Degree in Education

Technology

Master's Degrees: * Registered Nursing to Bachelor of Science in Nursing Degree
» Master's Degree in Bilingual/ESL Education Completion Option
» Master's Degree in Social Work

Boise State's Fall 2009 Classes in Twin Falls

A S BUSINESS MANAGEMENT AND ACCOUNTING CRIMINAL JUSTICE

s s S § Y T

SOCIAL WORK BACHELOR'S DEGREE

SOCIAL WORK MASTER'S DEGREE

BOISE % 3TATE

For more information contact Shari Stroud, Twin Falls Coordinator. EXTENDED STUDIES

sstroud@boisestate.edu  boisestate.edu/extendedstudies/

208-732-6284 Taylor 202 at CSI
and click “Twin Falls”
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FALL 2009

Twin Falls wwowisu. edu/ twinfalls Classes 591’” ?lngmf 25

COLLEGE OF ARTS & SCIENCES

156004 ART/MC 210........ HIST & APPREC OF PHOTOGRPHY
156093 F 12:00P-2:50; 3 cr. Frazier, T. Evgrn C-89
ESOOLL BICHGAED oo 0inimmnnie smmiamminmenmsen nieiais iy BIOCHEMISTRY

MWF 10-10:50: 3 cr. Sheridan, P. Evgrn C-89

156028 ENGL 433........... METHODS IN

TEACHNG ENGLISH

M: 4:00P-6:30; 3 cr. Whitaker, C. Evgrn C-91
156090 GEOL 471/571..... HISTORICAL GEOGRAPHY OF ID
156115 H 7:00P-9:50: 3 cr Link. P. Evgrn C-91
156025 HIST 258 .. cvevvennnons AFRICAN HISTORY & CULTURE

MWF 2:00-2:50; 3 cr. Christelow. A. Evgrn C-91
156031 HIST 308........... INDUSTRIALIZ. & REFORM IN US

MWF 11:00-11:50; 3 cr. Kuhlman, E. Evgrn C-91
156036 HIST 471/571..... HISTORICAL GEOGRAPHY OF ID
156039 H 7:00P-9:50; 3 cr Link. P. Evgm C-91
112348 PHY S 325, . o0 civ0000memnenmnmnnn WEATHER & CLIMATE

TBA: 3 cr. Hackworth, M. Website
156064 POLS 471/571..... HISTORICAL GEOGRAPHY OF ID
156065 H 7:00P-9:50: 3 cr Link, P. Evgrn C-91
150068 BSYC M . o ivinvvims mae e s SOCIAL PSYCHOLOGY

T 6:00P-8:30: 3 cr. Simonson, R. Aspen 195
156069 PSYC445/545........... PSYCHOLOGY OF LEARNING
156003 T.H 1:30P-2:45: 3 cr. Rasmussn. E. Evgrn C-91

COLLEGE OF EDUCATION

156005 CFS440.......00... PRTSHP FAMILIES YOUNG CHILD
H 7:00P-10:00: 3 cr. Neff Shields 107
156008 EDLAGOS ......... EDUC LEADERSHIP & ADMIN
M 7:00P-9:50; 3 cr. Meyer, A. Evgrn C-89
156009 EDLAG614............. CURRICULUM LEADERSHIP
W 7:00P-9:50: 3 cr. Scherz, S. Evgrn C-91
156012 EDLAG642............. SCHOOL COMM & PUBLIC REL.
W 6:00P-9:00; 3 cr. Meyer, A. Evgrn C-89
156017 BDEAGEY o ivis50 06050 SCHOOL PERSONNEL ADMIN
H 7:00P-9:50: 3 cr. Meyer, A. Evgrn C-89
156018 EDLA 720 ............. LEGAL ISSUES IN EDUC ORGAN.
T 7:00P-9:50; 3 cr. Thomas, J. TBA

156072 EDEHIIL . & v vvniasmvumnnesmmmmamme
H 7:00P-9:50: 3 cr. Thomas, J.

.LAW IN HIGHER ED

TBA

EDUCATION, cont.

156022 EDLP IO . .vvvinavicavess s CHANGE STRATEGIES
M 7:00P-9:50; 3 cr. Neill, M. TBA
156083 EDUC301........... INQUIRING, THINKING, KNOWING
M 3:30P-6:30; 3 cr. Kelle, F. Shields 108
156015 EDUC 302 .. ouvavni i MOTIVATION AND MANAGEMENT
W 3:30P-6:30: 3 cr. Kelle, F. Shields 108
}56014 EDUC 322 . i avvis LITERATURE FOR CHILDREN
T 12:30P-3:30; 3 cr. Toevs, J. Shields 110
156016 EDUC330.......0cvvts ELEMENTARY MATH METHODS
W 7:00P-10:00; 3 cr. Bonnett Shields 108
158511 ERDUC 3 ooy ELEMENTARY SCIENCE METHODS
F 4:30P-7:30; 3 cr. Goerisch Shields 106
58515 EDUC 336 s svvvsoeinsians SOCIAL SCIENCE METHODS
H 3:30P-6:30; 3 cr. Kelle, F. Shields 110
156019 EDUC419......c00000une DEVELOPMENTAL LITERACY
T 4:30P-7:30: 3 cr. Toevs, J. Shields 110
156001 EDUC 460/860. ... co5ivavasiviviins FOUNDATIONS OF ESL
156002 H 4:00P-6:50; 3 cr. Lin, S. Evgrn C-89
158545 EDULC A9 . cvv i isaias ELEMENTARY EDUC INTERNSHIP
W 4:30P-6:30; 14 cr. Rankin, R. Aspen 134
158555 EDUC 496 ....c000venes SECONDARY EDUC INTERNSHIP
W 4:30P-6:30: 14 cr. Rankin, R. Aspen 134
112030 EDUCG0L oo svis PP O e RESEARCH AND WRITING
Website: 3 cr. Ray, B. Website
110474 EDUC 602 .. 005444 vevessas.. THEORIES OF LEARNING
Website:; 3 cr. Ray. B. Website
HISASE EDUEGES . ccc s INTEG TECH SCHOOL CURRIC
TBA: 3 cr. Moulton, S. Website
112031 EDECO8S ..o oo FUNDAMENTALS INSTRUCT DES
TBA: 3 cr. Coffland, D. Website
G EEr e U B et 5 S ——— HEALTH ED METHODS EL TCHR
TBA: 1 cr. Batacan, J. Website
1536061 W E BSOS .o LEADERSHIP & ADMIN IN P.E.
T 6:00P-8:50: 3 cr. Lester, M. Evgrn C-89
156051 SPED3580........... CREATE INCLUSIVE CLASSROOMS
M 7:00P-9:50: 3 cr. Henderson. R. Shields 113
156006 SPED 424 ......00000044 ASSESSMINT PROCED SPEC ED.
W 4:00P-6:50; 3 cr. Henderson, R. Evgrn C-91

http://classes.isu.eduw/fall/TF.shtml
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NURSING*

114490 BIOL 305.....00c0cverssses INTRO. TO PATHOBIOLOGY
TBA: 3 cr. Bunde, C. Website
111536 NURS 330 .o o ivvivasiion EVIDENCE BASED NRSG PRACT
TBA; 3 cr. Renn, N. Website
111306 NURS405........... .. SOCIALIZATION INTO NURSING
TBA; 1 cr. Marquette. L. Website
110574 NURS 424 ........ RN LEADERSHIP IN COMMUNITY
TBA: 2 cr. Renn, N. TBA
156081 NURS425....cc000000s RN LEADERSHIP PRACTICUM
TBA; 3 cr. Ovitt, M. TBA
156040 PHIL 230 . ......... e e SN TR RS BIOETHICS
T.H 4:00P-5:15; 3 cr. Baergen, R. Evgrn C-91

COLLEGE OF TECH., cont.

156054 HRDIG3S . oo vonvovasnnn GRADUATE PRACTICUM IN HRD

156052 TBA: 3 cr. Croker / Kolody TBA
IS6033 HIRDGRAY . v aamsias FIELD RESEARCH PROJECT
156055 TBA: 1-3 cr. Croker / Kolody TBA
156034 HRD650.......c00uuen R R R W THESIS
156057 TBA: 1-3 cr. Croker / Kolody TBA

156059 RESP 232 .o vnvvvsorsensane PATIENT ASSESSMENT I1

M 9:00-10:50: 2 cr. TBA Evgrn C-91
156060 RESP 280 ;. cvoivnrsiiovineseinniiis CASE MANAGEMENT I
T 10:00-11:50; 2 cr. I'BA Evgrn C-91
156063 RESP 330....... .+...CLIN. PRACT THERAP PROCED III
TBA: 5 cr. TBA TBA

*PLEASE SEE ONLINE SCHEDULE FOR ALL CLASS OFFERINGS FOR THE
MASTER'S OF NURSING: http://classes.isu.edu/fall/NURS.shtml

COLLEGE OF TECHNOLOGY

110511 DENT 201.......... PRINCIPLES OF DENTAL HYGIENE
TBA: 2 cr. Long, M. Website
HRE A oy, [ SR FIRE BEHAVIOR & COMBUSTION

T.H 7:00P-8:00; 2 cr. Gates, D. Web Conf.
I1EAD2 WBA JOE oviinvinio
W 7:00P-9:00; 2 cr.

PRINCIPLES OF EMERGNCY SVC
Hanneman, D. Web Conf.

112048 HRD 401/501 . .. .c.vvcvmavns
112049 Website: 3 cr. Croker. R.

FOUNDATIONS OF P.T.E.
Website

112074 HRD 402/502......... OCC. ANALAS/COURSE CONSTR.

152241 Website: 3 cr. Kolody, R. Website
DL D0 . ... 00 METHODS OF TEACHING PTE
156021 H 6:00P-9:00: 3 cr. Trotter, C. Shields 103
156073 HRD 404/504 . .. .......... EVALUATION IN CT AND PTE
156588 M 7:00P-9:50: 3 cr. Buffaloe, D. Evgrn C-91

110416 HRD 409/509 ........ PROF READINGS AND WRITING

REGISTRATION: AtISU-Twin Falls, CSI Evergreen Bldg.,

Room £B40: or on the ISU website, www.isu.edu , at MyISU.

FEES: Per-credit fees begin at $253 for undergraduate credit. and
$297 for graduate credit. Full-time fees begin at $2,484 for under-
graduates and $2,924 for graduates. Full-time students will be
charged a health insurance premium of $647, which may be waived
with proof of insurance. For more info. on Student Health Insurance
or to pnint a waiver, go to: isu.edu/stuhlth/insurance/gen shtml.
Reduced fees for employees and students over 60; additional fees
for non-residents.

PAYMENTS/LATE FEES:
FEES DUE BY 5:00 pm, 8/24/09

A S50 late fee will be charged August 25. A $100 late fee
will be charged if not paid by September 8, 2009.

In addition to the $100 late fee, a late registration petition will be
required if fees are not paid by the 10th day of class.

Pay with TranPay, check or cash at the ISU-Twin Falls office.

To pay with credit card. call (208) 282-2900.

110446 TBA: 3 cr. Kolody. R. Website
. ADVISING & BENGAL CARD PHOTO ID: Foran
110816 HRD 457/557 ......... FACILITATING ADULT LEAI\?;N;NG appointment with an advisor or for more information, call 736-2101.
Website: 3 cr. cott, K. ebsite : :
PO A G OS¢ | Bengal ID photos can be taken in the ISU-Twin Falls office.
156041 HRD 461............... PGNP SO DIRECTED STUDIES ;
156043 TBA: 1-4 cr. Croker, R. / Johnson, R. A | DEGREE OPTIONS: Bachelor’s degrees are offered in
Early Childhood and Elementary Education, General Studlies,
136035 FREESEY s v v00 s 0nmesmamenssesnssnne DIRECTED STUDIES z = ;
156075 TBA; 1-4 cr. Croker, R. / Kolody, R. Tha [ Ssoe Rsowve Thabing & Developmes, wl Nersing.
156046 Master's Degrees offered in 7raining & Development, and
156047 HRD 465 ... .oivvionnanions PRACTICUM IN CORP TRNG | Nwrsing. Associates Degrees in Respiratory Therapy and Fire
158475 TBA: 3 cr. Croker/Johnson/Kolody TBA | Services Administration. Courses are offered toward degrees in
156050 HRD 634 . ...... IR ADMINISTRATION OF HRTD | Psychology, Special Education and for Masters' of Education.
F 5:30P-9:20 & SR, R e *Classes can be cancelled at any time for lack of enrollment
S 8:30-4:30: 3 cr. 9/11-12, 9/18-19, 9/25-26,
& 10/2-3 09/30/09
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Universityofldaho

South Central Idaho Programs

Program Information

(] Classes offered in Twin Falls since the early 1980’s
B Bachelor of Science in Agricultural offered on the CSI campus since 1994
[ Agricultural Science Communication & Leadership (Beginning Fall 2009)
v Distance Delivered Programs include:
* Psychology (Bachelor of Science)
[ ] Adult & Organizational Learning and Leadership (Masters, Educational
Specialist)
[ Administrative Endorsement- Principalship, Superintendency
& Business & Marketing Education (Secondary Teaching Certificate, Masters)
[ Educational Leadership (Masters, Educational Specialist)
Y Education (Doctorate)
[l Professional-Technical & Technology Education (Professional-Technical
Education Certification, Masters, Educational Specialist)
= Environmental Science (Masters)
® Masters of Natural Resources (MNR)
s Fire Ecology Certificate
] Restoration Ecology Certificate
& Technical Workforce Training (Certificate)
® Adult Basic Education/GED Instructor (Certificate)
® Human Resource Development (Certificate)
w Engineering Management (M. Engr)
= Undergraduates- Fall 2008: 22
@ Graduates- Fall 2008: 20
[ ] Non-degree- Fall 2008: 7
E Degrees awarded in 2008-2009: 11
* Bachelors—=5
= Masters—3
= Specialist—2
= Doctorate-1
£ Course Delivery- courses are delivered via distance learning classrooms , on-site
instruction and the internet.
Extension

Cooperative Extension offices are located on the College of Southern Idaho campus. Non-
formal educational programs that address critical issues, identified through local advisory
boards in each of the eleven counties are provided. Expertise areas include crop production,
horticulture, livestock, farm business management, community development, family and

26
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consumer sciences, natural resources, youth development, leadership development and
volunteer development.

Research and Facilities

One University institute and two research and extension centers are located in south central
Idaho. Plans are underway to establish the Idaho Center for Livestock and Environmental
Studies and to relocate the Caine Veterinary Center in south central Idaho.

Aquaculture Research Institute - Hagerman Fish Culture Experiment Station

The Hagerman Fish Culture Experiment Station is internationally recognized for its scientific
expertise in conservation biology of salmon, fish feed technology and trout breeding for
improved performance on grain-based diets. A new 13,000-square-foot building includes six
analytical laboratories, 14 offices, eight cubicles for technicians and graduate students and
two conference rooms wired for distance learning and videoconferencing. More than 45
scientists, faculty and staff are involved in the aquaculture laboratory research programs.
Ninety-two percent of the operating funds come from competitive and earmarked federal
funds and grants and contracts that scientists are awarded. The station brings in over S35
million a year.

Kimberly Research & Extension Center - The Kimberly Research and Extension Center has
approximately 180 acres of irrigated farm, four greenhouses, a dry bean research facility
complete with laboratories, a seed cleaning complex, seed warehouse, and a potato storage
research facility. In the early 1960's, the USDA Agricultural Research Service established
the Snake River Conservation Research Center, now known as the Northwest Irrigation
and Soils Research Laboratory, across the road from the University Farm. Many of the
research programs evolved into cooperative programs between the ARS research
scientists and the Ul scientists. Major program emphases include research in dry beans,
irrigation and water resources, and potatoes. Additionally, the center is home for the
Foundation Seed Program which produces and cleans foundation class seed for the state in
cooperation with the other research and extension centers.

Twin Falls Research & Extension Center - The Twin Falls Research and Extension Center is
located on the College of Southern Idaho campus in the Evergreen Building. The Twin Falls
Research and Extension Center office supports Cooperative Extension System and
agricultural research programs in south central Idaho. University of Idaho faculty and staff
from Agricultural Economics and Rural Sociology, Animal and Veterinary Science, Biological
and Agricultural Engineering, Plant, Soil and Entomological Sciences and the College of
Natural Resources are housed in the facility. Major research and extension programs are
conducted on agriculture, natural resources, youth, family, community, and environmental
issues.

27
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Graduate and Undergraduate
Course work available in Twin Falls!

A complete list of updated courses can be found online at:
http://www.uidaho.edu/schedule/boise/schedule.htm

= Agricultural Science & Technology:
B.S.

= Psychology:
B.S.or BA.

= Educational Leadership:
M.S., M.Ed., Educational Specialist
Educational Leadership

u Professional Technical and Technology Education (PTTE):
Certification courses only

s Administrative Endorsement:
Principalship, Superintendency (courses only)

Fall 2009 Courses: (All courses are subject to change)
«Acct 201- Introduction to Financial Accounting (WWW)- CRN 33624
« ADOL 560- Career Development in Organizations (WWW)- CRN 32047
« ADOL 570- Introduction to Research in Workforce Education (WWW)- CRN 32662
« ADOL 573- Adult Learners: Foundations and Characteristics (WWW)- CRN 33462
« ADOL 575- Strategies for Facilitating Adult Learning (WWW) - CRN 30743
+AGEC 411- The World of International Agribusiness (Videoconferencing)- CRN 26726
«AVS 330- Genetics of Livestock Improvement (Videoconferencing)- CRN 27576
« AVS 472- Dairy Cattle Management (Videoconferencing)- CRN 21251
« BUS 301- Financial Management (WWW)- CRN 10548
« BUS 311- Introduction to Management (WWW)- CRN 10551
« BUS 321- Marketing (WWW)- CRN 10553
« CASP 514- Career Counseling and Development (This is an online Elluminate SYNCHRONOUS ONLINE course
and students must be able to attend class ONLINE Monday nights 4:00 to 7:00 p.m.) - CRN 29649
« Ed 510~ Schools in Context (WWW)- CRN 28193
«Ed 574- Introduction to Qualitative Research (WWW)- CRN 30919
. Ed 586-Advanced Planning and Design of Educational Research (WWW)- CRN 31956
. EdAd 509- Educational Policy and Politics for Educational Leaders (WWW)- CRN 32693
« EdAd 513- Administration of Special Education Law (WWW)- CRN 26157
. EdAd 533~ Multicultural Diversity and Educational Leadership (WWW)- CRN 26607
.EdAd 567- Administration of Teacher Development (Comments: This class is NEW. It is the online substitute
for EdAd 566, Leading Continuous School Improvement. This class is designed for MEd Educational Leadership
candidates who cannot travel to a campus to enroll in EdAd 566.) CRN 33630
«EdAd 586- Advanced School Finance (WWW)- CRN 28573

«EdAd 587- The Superintendency (WWW) CRN 33631
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«EdAd 595- Administration and Supervision of Personnel (WWW)- CRN 33632

« Engl 313- Business Writing (WWW])- CRN 15836 or 15831

« Envs 101- Introduction to Environmental Science (WWW)- CRN 26767

« FCS 435- Feeding Young Children in a Group Setting (Video)- CRN 24320

« FCS 462- Eating Disorders (WWW)- CRN 29315

« PLSC 302- Golf and Sports Turf Management (Videoconferencing)- CRN 29620

« PSYC 305- Developmental Psychology (WWW)- CRN 26227

« PSYC 311- Abnormal Psychology (WWW])- CRN 27863

« PSYC 320- Introduction to Social Psychology (WWW)- CRN 27578

«PTTE 299- DS:Keyboarding and Document Preparation (WWW)- CRN 33311

« PTTE 404- ST:Accident Investigation (WWW])- CRN 33639

« PTTE 404- ST:Using Microsoft Office 2007 (WWW)- CRN 28133

«PTTE 404- ST:Emergency Management & Planning (WWW)- CRN 32936

«PTTE 415- Microcomputer Applications (WWW)- CRN 28003

« PTTE 419- Database Applications and Information Management (WWW)- CRN 27379

«PTTE 426- Occupational Analysis and Curriculum Development (T 5:00 PM-8:00 PM TBA)- CRN
28021

« PTTE 432- Systems Integration (WWW)- CRN 33459

« PTTE 434- Quality Assurance Organization and Management (WWW)- CRN 31081

«PTTE 461- Using Internet-Based Career Information in the Classroom (WWW)- CRN 27427

« PTTE 464~ Career Guidance and Transitioning to Work (WWW])- CRN 27436

« PTTE 472- Teaching and Learning in Occupation Education (M 5:00PM-8:00PM, TBA)- CRN 27677

« PTTE 492- Business and Marketing Education Methods (WWW)- CRN 31163

« PTTE 495- Administrative Technology Management and Procedures (WWW)- CRN 33650

« PTTE 507- The Future of Education and Work (WWW)- CRN 33818

« PTTE 519- Database Applications and Information Management (WWW)- CRN 27380

« PTTE 525- Emergency Management and Planning (WWW])- CRN 33640

« PTTE 528- Accident Investigation (WWW)- CRN 30052

« PTTE 552- Industrial Ergonomics (WWW)- CRN 33642

«PTTE 570- Introduction to Research in Workforce Education (WWW)- CRN 32661

« REM 221- Ecology (WWW)- CRN 32502

« REM 410- Principles of Vegetation Measurement/Assess (WWW)- CRN 33890

« REM 459- Rangeland Ecology (WWW)- CRN 32523

Graduate Admissions Office Undergraduate Admissions
PO Box 444266 P.0. Box 444264
Moscow, ID 83844-4266 Moscow, ID 83844-4264 phone: (208) 885-
Phone: (208) 885-4001 6326
Fax: (208) 885-4406 toll free: 1-88-88-UIDAHO
Email: gadms@uidaho.edu fax: (208) 885-9119

e-mail: admappl@uidaho.edu

Infi ; 1 Advisi

For advising, development of programs, or information about degrees and certification requirements,
contact Ul Boise program advisors at 208-364-4047 or 208-364-4057 or toll free 866-264-7384.
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CONSENT AGENDA
DECEMBER 10, 2009

APPROVED ALCOHOL SERVICE AT

BOISE STATE UNIVERSITY
September 2009 — April 2010

EVENT LOCATION DATE (S)
World Sports Humanitarian Hall Skyline-Stueckle Sky Center 9/23/09
of Fame
Governor’s Innovation Summit Double R Ranch- Stueckle Sky 9/24/09
Center
Capitol DIStFCO urlsjtr?]mer/Vendor Skyline-Stueckle Sky Center 9/24/09
Class of 74 Reunion Double R Ranch- Stueckle Sky 9/26/09
Center
1999 BSU Faotball Team Skyline-Stueckle Sky Center 10/1/09
Reunion
Presidential Alumni Gala Double R Ranch- Stueckle Sky 10/2/09
Center
Serving Up Wishes Double R Regmh- Stueckle Sky 10/5/09
enter
MWSR Conf Reception/Dinner The Loft-Stueckle Sky Center 10/8/09
George Lopez Morrison Center 10/10/09
Stockholder Meeting/Dinner Conf Room-Stueckle Sky Center 10/12/09
Loaves and Fishes Double R Ranch- Stueckle Sky 10/16/09
Center
Bronco Primetime Bronco Zoggn'titr‘_‘e"k'e Sky 10/22/09, 11/19/09
Fundraiser for Ore-ldaho Boy Double R Ranch- Stueckle Sky 10/24/09
Scouts — Holiday Dinner/Auction Center
SSPA Donors Reception Farnsworth-SUB 10/26/09
St. Lukes Pregdent s Awards Double R Ranch- Stueckle Sky 10/26/09
Dinner Center
Coaches Call In Radio Show Stueckle Sky Center 11/3/09
JFK Banquet Double R Ranch- Stueckle Sky 11/7/09
Center
St. Mary’s Annual Ball & Auction Double R Ranch/The Loft- 11/21/09
Fundraiser Stueckle Sky Center
Wedding & Reception Stueckle Sky Center 11/22/09
Albertson’s Xmas Party Skyline-Stueckle Sky Center 12/4/09

The Nutcracker

Morrison Center

12/11-12/09

Guy Fieri

Morrison Center

12/14/09

The Christmas Carol

Morrison Center

12/18-19/09

CONSENT - PPGA
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DECEMBER 10, 2009

Bob & Tom Comedy All Stars Morrison Center 12/31/09
Renewables Rendezvous Skyline-Stueckle Sky Center 3/23/10
Robertson Supply Expo 2010 Double R R%r;cnr;ésrtueckle Sky 4/8/10
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DECEMBER 10, 2009

APPROVED ALCOHOL SERVICE AT
IDAHO STATE UNIVERSITY
October 2009— December 2009

INL-All Hands Meeting Bennion Student Union 10/29/09
Women'’s Basketball Crab Feed Student Union Ballroom 11/4/09
INL Holiday Reception Center for Advanced Energy 12/3/09

Studies

Festival of Trees:
Gala Dinner, Employee
Receptions, Holiday Tea

Stephens PAC Rotunda

11/30/09, 12/2, 12/3, 12/5/09

CONSENT - PPGA
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APPROVED ALCOHOL SERVICE AT
University of Idaho
October 2009 — November 2009

EVENT LOCATION DATE (S)
Friends of Prichard Art Gallery Prichard Art Gallery 10/1/09
Annual Meeting
COBRE External Advisory SUB Gold Room 10/10/09
Committee Meeting
Finding Face Film Screening KenworthyCPerformlng Arts 10/14/09
enter
Presidential Inauguration Dinner University Inn-Silver Room 10/15/09
Inauguration Dinner SUB Ballroom 10/16/09
234™ Navy/Marine Corps
Birthday Ball SUB 10/23/09
Auditorium Chamber Music Albertson’s 10/27/09
Reception
College of Law Homecoming College of Law Foyer 10/30/09
Reception
University Advancement Retreat University Inn 11/5/09
Kibbie Dome Fundraising Legacy Pointe, Ul Boise 11/12/09
Reception
Ul Pre/Post Game Celebration Qwest Arena, Boise 11/14/09
Young Alumni Mixer Bogey’s 11/17/09

CONSENT - PPGA
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APPROVED ALCOHOL SERVICE AT
LEWIS-CLARK STATE COLLEGE
December 2009

Winter Revels Holiday Party -

LCSC Employee Gathering Student Union Building 12/11/09

CONSENT - PPGA TAB 7 Page7
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PLANNING, POLICY & GOVERNMENTAL AFFAIRS

AUGUST 20, 2009

TAB DESCRIPTION ACTION

4  COLLEGE OF SOUTHERN IDAHO ANNUAL Informational ltem
REPORT

2  PRESIDENTS' COUNCIL REPORT Informational Item

3  ACT-50"™ ANNIVERSARY RECOGNITION Informational Item

4 BOARD OF EDUCATION BY-LAWS — oND Motion to Apbrove
READING PP

5 P-20 STATEWIDE LONGITUDINAL DATA Motion o Abprove
SYSTEM GRANT PROPOSAL PP
STATE BOARD OF EDUCATION — STRATEGIC .

6 Informational Item
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PLANNING, POLICY AND GOVERNMENTAL AFFAIRS
DECEMBER 10, 2009

SUBJECT

The College of Southern Idaho

APPLICABLE STATUTE, RULE, OR POLICY

Idaho State Board of Education Governing Policies & Procedures, Section |.M.3.

BACKGROUND/DISCUSSION

This agenda item fulfills the Board’s requirement for CSI to provide a progress
report on the institution’s strategic plan and information on other points of interest
in accordance with a schedule and format established by the Board’'s Executive
Director.

Dr. Jerry Beck will provide a 15-minute overview of CSI’s progress in carrying out
the College’s strategic plan.

IMPACT

CSI’s strategic plan, based on its assigned role and mission from the State Board
and supportive of the State Board's own strategic plan, drives the College’s
integrated planning, programming, budgeting, and assessment cycle and is the
basis for the institution’s annual budget requests and performance measure
reports to the Division of Financial Management and the Legislative Services
Office.

BOARD ACTION

PPGA

This item is for informational purposes only. Any action will be at the Board’s
discretion.
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PLANNING, POLICY AND GOVERNMENTAL AFFAIRS
DECEMBER 10, 2009

SUBJECT
Presidents’ Council Report

BACKGROUND/ DISCUSSION
Dr. Dene Thomas, President of Lewis-Clark State College and current Chair of
the Presidents’ Council with give the bi-monthly report for the Presidents’
Council.

BOARD ACTION

This item is for informational purposes only. Any action will be at the Board’s
discretion.
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PLANNING, POLICY AND GOVERNMENTAL AFFAIRS
DECEMBER 10, 2009

SUBJECT

50™ Anniversary Recognition for ACT

BACKGROUND/DISCUSSION

Founded in 1959, ACT is celebrating 50 years of helping people achieve
education and workplace success. The concept for the American College Testing
Program emerged in the 1950s, and the organization itself was founded in 1959.
In the late 1950s, large numbers of students were approaching college age and
wanted to attend college. Financial aid to students was increasing, and most
colleges desired increasing enrollments. It was in this environment that ACT's
founders established The American College Testing Program, Inc., now known
as ACT. ACT's first testing program, the ACT Assessment, was designed to
serve two purposes:

« to help students make better decisions about which colleges to attend and
which programs to study ; and

« to provide information helpful to colleges both in the process of admitting
students and in ensuring their success after enroliment

In late 1996, the company underwent a name change from American College
Testing to ACT (pronounced "A - C - T"). ACT provides services to K-16
education and educational agencies and to business and industry.

BOARD ACTION

PPGA

This item is for informational purposes only. Any action will be at the Board’s
discretion.
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PLANNING, POLICY AND GOVERNMENTAL AFFAIRS
DECEMBER 10, 2009

SUBJECT
Idaho State Board of Education By-Laws Amendment — 2" Reading
REFERENCE
February 2007 Board approved amendments to section J.
Presidents’ Council, aligning the by-laws with
the current practice of the Presidents’ Council.
October 2009 Board approved 1% reading of proposed

amendments to by-laws.

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education, Governing Policies and Procedures, By-Laws

BACKGROUND/DISCUSSION
The proposed amendments will bring the Board’s by-laws into alignment with
current operating procedures of the Board’s standing committees, eliminate
committee’s that are no longer in operation, clarify the quorum requirements of
the Board based on state statute and clean up language in a few miscellaneous
sections.

Between the first and second reading there has been minor changes clarifying
additional language based on Board member input.

IMPACT
These changes will bring the Board by-laws into alignment with current Board
practice.

ATTACHMENTS
Attachment 1 — By-laws page 3

STAFF COMMENTS AND RECOMMENDATIONS
Board staff recommends approval.

BOARD ACTION
A motion to approve the second reading of the proposed amendments to the
Idaho State Board of Education, Governing Policies and Procedures, By-Laws as
submitted.

Moved by Seconded by Carried Yes No

PPGA TAB 4 Page 1
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PLANNING, POLICY AND GOVERNMENTAL AFFAIRS
DECEMBER 10, 2009

Idaho State Board of Education
GOVERNING POLICIES AND PROCEDURES
SECTION: BYLAWS December 2009

BYLAWS

A.

Membership

The membership of the State Board of Education and Board of Regents of the
University of Idaho is determined in accordance with the Constitution of the State of
Idaho and by legislative enactment.

. Office of the State Board of Education

The Board maintains an Office of the State Board for the purpose of carrying out the
administrative, financial, and coordinating functions required for the effective
operation of the institutions and agencies under the governance of the Board. The
staff of the Office of the State Board is under the direction of an executive director
responsible directly to the Board.

Powers and Duties
The State Board of Education and Board of Regents of the University of Idaho have

all the powers and duties specified in the Constitution of the State of Idaho and the
Idaho Code.

. Meetings

1. The Board holds at least four (4) regular meetings annually. A quorum of the
Board consists of a simple majority of the total membership of the Board. A
quorum of the Board must be present for the Board to conduct any business.

2. The Board will maintain a 12-month running meeting schedule. To accomplish
this, the Board will, at each of its regularly scheduled meetings, update its 12-
month running schedule of Board meetings, provided, however, that the Board by
majority vote, or the Board president after consultation with Board members, may
reschedule or cancel any meeting.

3. The Board may hold special meetings by vote of a majority of the Board taken
during any regular meeting or by call of the Board president.

4. All meetings of the Board are held at such place or places as may be determined
by the Board.

5. All meetings of the Board are conducted and notice thereof provided in
accordance with the ldaho "Open Meeting Law." An executive session (a closed
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meeting) of the Board may be held upon a two thirds vote of a quorum of the
Board for the purpose of considering (a) appointment of an employee or agent,
(b) employee evaluation or termination or hearing of complaints and disciplinary
action, (c) labor negotiations or acquisition of private real property, (d) records
that are exempt from public inspection, (e) preliminary negotiations on matters of
trade or commerce, or (f) matters of pending or probable litigation as advised by
its legal representatives.

E. Rules of Order

1.

3.

Meetings of the Board are conducted in accordance with controlling statutes and
applicable bylaws, regulations, procedures, or policies. In the absence of such
statutes, bylaws, regulations, procedures, or policies, meetings are conducted in
accordance with the current edition of Robert's Rules of Order Newly Revised
except that a Board action that conflicts with a previous action takes precedence.

With the exception of usual, short, parliamentary motions, all motions,
resolutions, or other propositions requiring Board action will, whenever
practicable, be reduced to writing before submission to a vote.

A record vote of the Board is taken in rotational order on all propositions involving
any matters of bonded indebtedness; convening an executive session of the
Board; or on any other action at the request of any Board member or upon the
advice of legal counsel.

F. Officers and Representatives

1.

2.

PPGA

The officers of the Board include:

a. A president, a vice president, and a secretary, who are members of the
Board.

b. An executive secretary, who is the state superintendent of public instruction.

The president, vice president, and secretary are elected at the organizational
meeting for one (1) year terms and hold office until their successors are elected.
Vacancies in these offices are filled by election for the remainder of the
unexpired term.

Board representatives to serve on other boards, commissions, committees, and
similar bodies are appointed by the Board president.

The executive director is appointed by and serves at the pleasure of the Board

unless the contract of employment specifies otherwise. The executive director
serves as the chief executive officer of the Office of the State Board of Education.
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Duties of Board Officers

. Board President

The Board president:

a.

Presides at all Board meetings, with full power to discuss and vote on all
matters before the Board.

Submits such information and recommendations considered proper
concerning the business and interests of the Board.

Signs, in accordance with applicable statutes and Board action, all contracts,
minutes, agreements, and other documents approved by the Board, except in
those instances wherein the Board, by its procedures, has authorized the
Board president to designate or has otherwise designated persons to sign in
the name of or on behalf of the Board.

Gives prior approval for any official out-of-state travel of seven (7) days or
more by Board members, agency and institution heads, and the executive
director.

Subject to action of the Board, gives notice and establishes the dates and
locations of all regular Board meetings.

Calls special Board meetings at any time and place designated in such call in
accordance with the Open Meeting Law.

Establishes screening and selection committees for all appointments of
agency and institutional heads.

. Appoints Board members to all standing and interim committees of the Board.

Establishes the Board agenda in consultation with the executive director.

Serves as chief spokesperson for the Board and, with the executive director,
carries out its policies between meetings.

Vice President

The vice president:

a.

Presides at meetings in the event of absence of the Board president.
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b.

Performs the Board president's duties in the event of the Board president's
inability to do so.

Becomes the acting Board president in the event of the resignation or
permanent inability of the Board president until such time as a new president
is elected.

3. Secretary

PPGA

The secretary:

a.

Presides at meetings in the event of absence of the Board president and vice
president.

Signs, in accordance with applicable statutes and Board action, all minutes,
contracts, agreements, and other documents approved by the Board except
in those instances wherein the Board, by its procedures, has authorized or
has otherwise designated persons to sign in the name of or on behalf of the
Board secretary.

. Executive Secretary

The state superintendent of public instruction, when acting as the executive
secretary, is responsible for:

a.

Carrying out policies, procedures, and duties prescribed by the Constitution of
the State of Idaho and the Idaho Code or established by the Board for all
elementary and secondary school matters.

Presenting to the Board recommendations concerning elementary and
secondary school matters and the matters of the State Department of
Education.

Executive Director

The executive director serves as the chief executive officer of the Board, as chief
administrative officer of the statutory Office of the State Board of Education, and
as chief executive officer of such federal or state programs as are directly vested
in the State Board of Education. The position description for the executive
director, as approved by the Board, defines the scope of duties for which the
executive director is responsible and is accountable to the Board.
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H. Committees of the Board

The Board may organize itself into standing and other committees as necessary.
Committee members are appointed by the Board president after informal
consultation with other Board members. Any such standing or other committee may
make recommendations to the Board, but may not take any action, except when
authority to act has been delegated by the Board. The Board president may serve as
an ex-officio member of any standing or other committee. The procedural guidelines
for Board committees appear in the Board Governing Policies and Procedures.

For purposes of the bylaws, the University of Idaho, Boise State University, Idaho
State University, Lewis-Clark State College, Eastern Idaho Technical College, the
College of Southern Idaho the College of Western Idaho, and North Idaho College
are included in references to the “institutions;” and ldaho Educational Public
Broadcasting System, the Division of Vocational Rehabilitation, the Division of
Professional-Technical Education, and the State Department of Education, are
included in references to the “agencies.”* An institution or agency may, at its option
and with concurrence of the Board president, comment on any committee report or
recommendation.

1. Planning, Policy and Governmental Affairs Committee
a. Purpose

The Planning, Policy and Governmental Affairs Committee is a permanent
standing advisory committee of the Board. It is responsible for developing and
presenting recommendations to the Board on matters of policy, planning, and
governmental affairs. The committee, in conjunction with the chief executive
officers and chief administrators of the Board governed agencies and
institutions, will develop and recommend to the Board future planning
initiatives and goals. This committee shall also advise the Board on
collaborative and cooperative measures for all education entities and
branches of state government necessary to provide for the general
supervision, governance and control of the state educational institutions,
agencies and public schools, with the goal of producing a seamless
educational system.

b. Composition
The Planning, Policy and Governmental Affairs Committee is composed of

two (2) or more members of the Board, appointed by the president of the
Board, who designates one (1) member to serve as the chairperson and

* Definition provided for purposes of the Bylaws only. Recognizing the Board governance relationship varies with
each of these entities, the intent in including representatives of each of the agencies and ingtitutions as much as
possible in the committee structure is to ensure proper and adequate representation, but is not intended to obligate or
interfere with any other local boards or governing entities.
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spokesperson of the committee, and is staffed by the Board’s Chief Planning
and Policy Officer. The Planning, Policy and Governmental Affairs
Committee may form a working unit or units, as necessary, to advise the
committee. The chairperson presents all committee and working unit
recommendations to the Board.

. Responsibilities and Procedures

The Planning, Policy and Governmental Affairs Committee is responsible for
making recommendations to the Board in the following general areas:

(1) long range planning and coordination;
(2) initial discussions and direction on strategic policy initiatives and goals;

(3) legislative proposals and administrative rules for Board agencies and
institutions;

(4) coordination and communication with the Governor, the Legislature, and
all other governmental entities with regard to items of legislation, Board
policy and planning initiatives;

(5) review and revision of Board policies, administrative rules and education-
related statutes for consistency and compatibility with the Board’s strategic
direction;

(6) reports and recommendations from the Presidents’ Council and the
Agency Heads’ Council;

(7) other matters as assigned by the Board.

At the direction of the Board President, any matter before the Board may be
removed to the Planning, Policy and Governmental Affairs Committee for
initial action or consideration.

The Planning, Policy and Governmental Affairs Committee may establish
necessary procedures to carry out its responsibilities. Such procedures must
be consistent with the Board's Governing Policies and Procedures. The
Board's Chief Policy and Government Affairs Officer, under the direction of
the chairperson, prepares the agenda for the Planning, Policy and
Governmental Affairs Committee work that is under consideration at each
meeting of the Board.
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2.
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Instruction, Research and Student Affairs Committee

a. Purpose

The Instruction, Research and Student Affairs Committee is a permanent
standing advisory committee of the Board. It is responsible for developing and
presenting recommendations to the Board on matters of policy and procedure
concerning instruction, research and student affairs.

. Composition

The Instruction, Research and Student Affairs Committee is composed of two
(2) or more members of the Board, appointed by the president of the Board,
who designates one (1) member to serve as chairperson and spokesperson
of the committee, and is staffed by the Board’s Chief Academic Officer. The
Instruction, Research and Student Affairs Committee may appoint a working
unit or units, as necessary, to advise the committee. One such working unit
shall be the Council on Academic Affairs and Programs (CAAP), which shall
be composed of the Board’s Chief Academic Officer and the chief academic
officers of the institutions and agencies. The chairperson presents all
committee and working group recommendations to the Board.

. Responsibilities and Procedures

The Instruction, Research and Student Affairs Committee is responsible for
making recommendations to the Board in the following general areas:

(1) agency and institutional instruction, research and student affairs agenda
items;

(2) instruction, academic or professional-technical program approval;

(3) instruction, academic or professional-technical program review,
consolidation, modification, and discontinuance, and course offerings;

(4) outreach, technology and distant learning impacting programs and their
delivery;

(5) long-range instruction, academic and professional-technical planning;

(6) registration of out-of-state institutions offering programs or courses in
Idaho;

(7) continuing education, professional development, workforce training,
programs for at-risk populations, career guidance;
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(8) student organizations’ activities and issues; and
(9) other matters as assigned by the Board.

The Instruction, Research and Student Affairs Committee may establish
necessary procedures to carry out its responsibilities. Such procedures must
be consistent with the Board's Governing Policies and Procedures. The
Board's chief academic officer, under the direction of the chairperson,
prepares the agenda for the Instruction, Research and Student Affairs
Committee work that is under consideration at each meeting of the Board.

3. Business Affairs and Human Resources Committee

PPGA

a. Purpose

The Business Affairs and Human Resources Committee is a permanent
standing advisory committee of the Board. It is responsible for developing
and presenting recommendations to the Board on matters of policy and
procedures concerning business affairs and human resources affairs.

. Composition

The Business Affairs and Human Resources Committee is composed of two
(2) or more members of the Board appointed by the president of the Board,
who designates one (1) member to serve as chairperson and spokesperson
of the committee, and is staffed by the Board’s Chief Fiscal Officer. The
Business Affairs and Human Resources Committee may appoint a working
unit or units, as necessary, to advise the committee. One such working unit
shall be the Financial Vice Presidents council, which shall be composed of
the Board’s Chief Fiscal Officer and the chief financial officers of the
institutions and agencies. The chairperson presents all committee
recommendations to the Board.

. Responsibilities and Procedures

The Business Affairs and Human Resources Committee is responsible,
through its various working unit or units, for making recommendations to the
Board in the following general areas:

(1) agency and institutional financial agenda items;

(2) coordination and development of guidelines and information for agency
and institutional budget requests and operating budgets;

(3) long-range fiscal planning;
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(4) fiscal analysis of the following:
(a) new and expanded financial programs;

(b) establishment, discontinuance or change in designation of
administrative units;

(c) consolidation, relocation, or discontinuance of programs;

(d) new facilities and any major modifications to facilities which would
result in changes in programs or program capacity; and

(5) other matters as assigned by the Board.

The Business Affairs and Human Resources Committee may establish
necessary procedures to carry out its responsibilities. Such procedures must
be consistent with the Board's Governing Policies and Procedures. The
Board's chief fiscal officer, under the direction of the chairperson, prepares
the agenda for the Business Affairs and Human Resources Committee work
that is under consideration at each meeting of the Board.

4. Audit Committee

PPGA

a.

Purpose

The Audit Committee is a permanent-standing advisery—committee of the

Board, sme—temmomsbos oo cnonlntoe Lo oo fon omecl e b lea e oen]
oversightresponsibilities:  The Audit Committee provides oversight to the

organizations under its governance (defined in Idaho State Board of
Education, Policies and Procedures, Section |. A.1.) for: financial statement
integrity, financial practices, internal control systems, financial management,
and standards of conduct.

Composition

The Audit Committee members shall be appointed by the Board and shall
consist of six or more members. Three members of the Committee shall be
current Board members and three members shall be independent non-Board
members who are familiar with the audit process and permanent residents of
the state of ldaho. No employee of an institution or agency under the
governance of the Board shall serve on the Audit Committee. Each Audit
Committee member shall be independent, free from any relationship that
would interfere with the exercise of her or his independent judgment. Audit
Committee members shall not be compensated for their service on the
committee, and shall not have a financial interest in, or any other conflict of
interest with, any entity doing business with the Board, or any institution or
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agency under the governance of the Board. However, Audit Committee
members who are Board members may be compensated for Board service.
The Audit Committee may appoint a working unit or units, which could include
the chief financial officers of the institutions and financial officers of the Board
office.

All members shall have an understanding of the Committee and financial
affairs and the ability to exercise independent judgment, and at least one
member of the Committee shall have current accounting or related financial
management expertise in the following areas:

(1) an understanding of generally accepted accounting principles, experience
in preparing, auditing, analyzing, or evaluating complex financial
statements, and;

(2) the ability to assess the general application of such principles in the
accounting for estimates, accruals, and reserves, and;

(3) experience in preparing or auditing financial statements and;

(4) an understanding of internal controls.

Appointments shall be for a three-year term. Terms will be staggered such
that two members exit and two new members are added each year. The
Audit Committee chair shall be appointed by the Board President and shall be
a Board member.

. Responsibilities and Procedures

It is not the Committee’s duty to plan or conduct audits or to determine that
the institution’s financial statements are complete, accurate and in
accordance with generally accepted accounting principles. Management of
the applicable institution’s and agencies shall be is responsible for the
preparation, presentation, and integrity of the financial statements and for the
appropriateness of the accounting principles and reporting policies used. The
following shall be the principle duties and responsibilities of the Committee:

(1) Approve the appointment, establish the compensation, and evaluate and
oversee the work of the independent auditors. The Committee must
approve any services prior to being provided by the independent auditor.
The independent auditing firm shall report directly to the Committee and
the auditor’s “engagement letter” shall be addressed to the Committee and
the President of each institution. The Committee shall have the authority
to engage the Board’s legal counsel and other consultants necessary to

carry out its duties.

(2) Discuss with the independent auditors the audit scope, focusing on areas
of concern or interest;
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(3) Review the financial statements, adequacy of internal controls and
findings with the independent auditor. The independent auditor’s
‘management letter” shall include management responses and be
addressed to the Audit Committee and President of the institution.

(4) Ensure the independent auditor Ppresents the financial statements to the
Board and provides detail and summary reports as appropriate.

(5) Oversee standards of conduct (ethical behavior) and conflict of interest
policies of the Board and the institutions and agencies under its
governance including establishment of confidential complaint
mechanisms.

(6) Monitor the integrity of each organization’s financial accounting process
and systems of internal controls regarding finance, accounting and
stewardship of assets;

(7) Monitor the independence and performance of each organization’s
independent auditors and internal auditing departments;

(8) Provide general guidance for developing risk assessment models for all
institutions.

(9) Provide an avenue of communication among the independent auditors,
management, the internal audit staff and the Board.

10) Maintain audit review responsibilities of institutional affiliates to include
but not limited to foundations and booster organizations.

The Audit Committee will meet as needed. The Committee may establish
necessary procedures to carry out its responsibilities. Such procedures must
be consistent with the Board's Governing Policies and Procedures. The
Board's Chief Fiscal Officer, under the direction of the chair, prepares the
agenda for work that is under consideration at each meeting of the Board.

5. Executive Committee

PPGA

a. Purpose

The Executive Committee is responsible for assisting the full Board in
discharging its responsibilities with respect to the management of the
business and affairs of the Board and the Board Office when it is
impracticable for the full Board to meet and act, to consider matters
concerning the Board that may arise from time to time, and to provide
appropriate direction to the executive director on any of such matters.

. Composition

The Executive Committee is composed of the current Board President, Vice
President, and Secretary, and the immediate past Board President. The
Board’s Executive Director also shall serve on the Executive Committee. The
current Board President serves as chairperson of the committee. In the event
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the past Board President is unable to serve on the Executive Committee, then
the Board President may appoint another member of the Board to serve in the
place of such former officer.

c. Responsibilities and Procedures

The Executive Committee shall have such duties, responsibilities, and
authority as may be delegated from time to time to the Executive Committee
by the Board, and in the intervals between meetings of the Board, the
Executive Committee shall, in conjunction with the executive director, assist in
directing the management of the business and affairs of the Board. However,
the Executive Committee may not undertake any action that, pursuant to any
applicable law, rule, or policy of the Board, must be performed by another
committee of the Board, or which must be acted upon by the whole Board in
public session. The Board’s executive director, under the direction of the
Board President, prepares the agenda for and schedules each meeting of the
Executive Committee, which may be conducted telephonically. A written
record is not kept of the committee’s activities, but it shall be the responsibility
of the executive director to promptly communicate to all Board members who
are not members of the committee regarding information related to the
committee’s discussions and activities.

. Committee Presentations

1.

2.

The agenda for each regular meeting of the Board shall be organized using the
areas of responsibility provided for in regard to each permanent standing
committee of the Board, as described in Subsection H above, with the exception
of the Audit Committee.

The Board member who is the chair of the permanent standing advisory
committee and spokesperson shall lead and facilitate discussion and
presentations with regard to agenda items in the area of the committee’s
responsibility. In the event of an absence or conflict with respect to the
committee chairperson, the Board President may designate a substitute Board
member or Board officer to lead and facilitate discussions and presentations in a
particular area.

J. Presidents’ Council

1.

PPGA

Purpose

The Presidents’ Council convenes prior to each Board meeting to discuss and
make recommendations, as necessary, on Board agenda items scheduled for
Board consideration. The Presidents’ Council may also choose or be directed by
the Board to meet with the Agency Heads’ Council for exchanges of information
or to discuss projects of benefit to the entire system. The Presidents’ Council
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reports to the Board through the Planning, Policy and Governmental Affairs
Committee of the Board.

Composition

The Presidents’ Council is composed of the presidents of the University of Idaho,
Idaho State University, Boise State University, Lewis-Clark State College,
Eastern Idaho Technical College; and the presidents of North Idaho College, the
College of Western Idaho and the College of Southern Idaho, each of whom has
one (1) vote. One (1) of the voting members shall serve as chair of the Council,
with a new chair selected each academic year such that the chair will rotate
among the respective members, such that no two community college presidents’
will hold a term in consecutive years. The administrator of the Division of
Professional-Technical Education and the Board’s Executive Director shall be ex-
officio members of the Council.

Duties of the Chair
The chair:

a. presides at all Presidents’ Council meetings with full power to discuss and
vote on all matters before the Council;

b. establishes the Presidents’ Council agenda in consultation with the Executive
Director; and

c. Maintains open communications with the Board on agenda matters through
the Planning, Policy and Governmental Affairs Committee.

The Executive Director will communicate openly and in a timely manner with the
Presidents’ Council.

K. Agency Heads’ Council

1.
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Purpose

The Agency Heads’ Council convenes prior to each Board meeting to discuss
and make recommendations, as necessary, on agenda items scheduled for
Board consideration. The Agency Heads’ Council may also choose or be directed
by the Board to meet with the Presidents’ Council for exchanges of information or
to discuss projects of benefit to the entire system. The Agency Heads’ Council
reports to the Board through the Planning, Policy and Governmental Affairs
Committee of the Board.

Composition

The Agency Heads’ Council is composed of the chief administrators of ldaho
Educational Public Broadcasting System, the Division of Vocational
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Rehabilitation, and the Division of Professional-Technical Education; and
representatives from the State Department of Education. The Board’s Executive
Director shall serve as chair of the Council.

3. Duties of the Chair
The chair:

a. presides at all Agency Heads’ Council meetings

b. establishes the Council’'s agenda in consultation with the Council’s members;
and

c. maintains open communications with the Board on agenda matters through
the Planning, Policy and Governmental Affairs Committee.

L. Adoption, Amendment, and Repeal of Bylaws
Bylaws may be adopted, amended, or repealed at any regular or special meeting of

the Board by a maijority vote of the Board, provided notice has been presented at the
preceding meeting of the Board.
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SUBJECT
Statewide P-20 and Workforce Longitudinal Data System — Federal Grant

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education, Governing Policies and Procedures, By-Laws

BACKGROUND/DISCUSSION
Pursuant to accepting State Fiscal Stabilization Funds, Idaho agreed to
education reform assurance. There are four assurances, the second of which
states that “The State will establish a longitudinal data system that includes
elements described in section 6401(e)(2)(D) of the America COMPETES Act (20
U.S.C. 9871 (e)(2)(D)). (Improving Collection and Use of Data Assurance).”

As part of the American Reinvestment and Recovery Act of 2009, the Institute of
Education Sciences invited states to apply for grants to design, develop and
implement statewide P-20 longitudinal data systems to capture student level data
from preschool to high school, college, and career. The Office of the State Board
of Education has completed the application process. Board staff collaborated
with the State Department of Education, the eight public postsecondary
institutions, the Division of Professional-Technical Education, and the Idaho
Department of Labor to complete the grant application.

The purpose of grants under this program is to enable State Educational
Agencies (SEAs) to create comprehensive P-20 systems that permit the
generation and use of accurate and timely data, support analysis and informed
decision-making at all levels of the education system; increase the efficiency with
which data may be analyzed to support the continuous improvement of education
services and outcomes; facilitate research to improve student academic
achievement and close achievement gaps; support education accountability
systems, and simplify the processes used by SEAs to make education data
transparent through Federal and public reporting. The grants awarded will
support the development and implementation of systems that have the capacity
to link individual student data across time and across databases (i.e., are
"interoperable"), including the matching of teachers to students, promote the
linking of data collected or held by various institutions, agencies, and States, and
protect student privacy consistent with applicable privacy protection laws.

In April of 2009 the State Board of Education was awarded a $6 million Institute
of Education Sciences, Statewide Longitudinal Data System grant to aid efforts
currently underway by the State Department of Education for building a K-12
statewide longitudinal data warehouse. The State Department of Education is
managing the efforts on that grant as they design and develop the K-12 Idaho
System for Educational Excellence (ISEE).

The outcomes of this new grant will expand and blend a number of efforts
currently underway to create the ldaho Longitudinal Education Analysis Data
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System (I-LEADS). The proposed project core is an integrated, statewide,
dimensional P-20 and workforce data warehouse coupled to a reporting and
analysis system. There are nine proposed outcomes as part of this grant
application.

1. Establish policies and governance structure to support a P-20 and workforce
data system

2. Integrate current statewide Education ID application into the public
postsecondary systems

3. Develop postsecondary data warehouses, a centralized P-20 and workforce
data warehouse, and reporting and analysis systems

4. Integrate Professional and Technical training information into I-LEADS

5. Deploy web services to facilitate the exchange of data across agencies and
states

6. Establish a K-12 Learning Management System to support formative
assessments and curriculum management

7. Create a statewide K-12 data utilization training program (teaching the
teachers and administrators how to use data to set measurable goals and
track progress)

8. Create web widgets and tools to provide targeted, appropriate information to
stakeholders

9. Multi-state collaboration

The projected P-20 and workforce data warehouse will interface with proposed
data warehouses at each of the eight state-supported postsecondary institutions,
the K-12 data warehouse currently under development and workforce data to
create a centralized P-20 and workforce data warehouse managed by the Board
office.

Developing a P-20 and workforce statewide longitudinal data warehouse is a
critical step to fulfill accountability, reporting, and analysis obligations under the
American Recovery and Reinvestment Act of 2009. It will also permit the
generation and use of accurate and timely data, allow for analysis and informed
decision-making at all levels of the education system, and increase the efficiency
with which data may be analyzed to support the continuous improvement of
education services and outcomes.

IMPACT
Implementation of a statewide P-20 and workforce data system will allow the
Board to gather reliable, consistent data showing the effectiveness of the
statewide education system. This grant will provide the needed resources to fully
develop and implement a P-20 and workforce data system. It is anticipated at
this time that on-going maintenance for infrastructure and two positions post-
grant funding will be needed by the Board office at the conclusion of the grant.
Funding will be requested from the legislature at the conclusion of the grant when
the information system requirements are finalized and exact numbers can be
compiled. If no additional funding is appropriated, systemwide needs funds will
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be reallocated to provide sustainability of I-LEADS. The proposed data
warehouses will be fully implemented at the institution level by the expiration of
the grant. The Department of Education estimates they will need on-going
maintenance for infrastructure and six positions post-grant funding, this funding
was presented to the legislature as part a $1.8 million K-12 longitudinal data
system budget proposal submitted two years ago by Superintendent Luna.
Funding for the Department’s six positions will be requested as part of the
Superintendent’s $1.8 million request. Additionally, the Department of Labor may
need funds for staff time allocated to the activities surrounding their participation
in the project.

Should the Board disapprove the application, Board staff would withdraw the

application.

ATTACHMENTS
Attachment 1 — Federal Request for Proposals page 5
Attachment 2 — Grant Application page 25

STAFF COMMENTS AND RECOMMENDATIONS
The original grant application deadline of November 19" was changed to
December 4™ in an attempt to provide states with additional time to complete the
applications. Board staff recommends approval.

BOARD ACTION
A motion to approve the grant application submitted on December 4™ for the
development of a statewide P-20 and workforce longitudinal data system as
submitted.

Moved by Seconded by Carried Yes No
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GRANTS FOR STATEWIDE, LONGITUDINAL DATA SYSTEMS UNDER THE
AMERICAN RECOVERY AND REINVESTMENT ACT OF 2009

CFDA NUMBER: 84.384
RELEASE DATE: July 24, 2009

REQUEST FOR APPLICATIONS: NCES 09-02
INSTITUTE OF EDUCATION SCIENCES
http://ies.ed.gov/funding/

APPLICATION DEADLINE DATE: November 19, 2009
THIS REQUEST FOR APPLICATIONS CONTAINS THE FOLLOWING INFORMATION:

L. Request for Applications

II. Background

I11. Purpose of the Grant Program for Statewide Longitudinal Data Systems
IV. Statewide Longitudinal Data System Requirements
V. Applications Available

VI.  Mechanism of Support

VII.  Funding Available

VIII. Eligible Applicants

IX.  Special Requirements

X. Contents and Page Limits of Application

XI.  Application Processing

XII.  Peer Review Process

XIII. Review Criteria

XIV. Receipt and Review Schedule

XV. Award Decisions

XVI. Submission Requirements

XVII. Exception to Electronic Submission Requirement
XVIII. Inquiries Address

XIX. Program Authority

XX.  Applicable Regulations

L. REQUEST FOR APPLICATIONS

The Institute of Education Sciences invites State educational agencies to apply for grants to
design, develop, and implement statewide P-20 longitudinal data systems to capture student data
from preschool to high school, college, and career.

I1. BACKGROUND

The American Recovery and Reinvestment Act of 2009 (Recovery Act), signed into law on
February 17, 2009, provides $245 million for investing in statewide, longitudinal data systems
to improve student achievement. These funds will support grants pursuant to section 208 of the

Page 1
PPGA TAB 5 Page 5


http://ies.ed.gov/funding/�

PLANNING, POLICY AND GOVERNMENTAL AFFAIRS
DECEMBER 10, 2009

Educational Technical Assistance Act of 2002, the Grant Program for Statewide, Longitudinal
Data Systems, but with additional authority to include postsecondary and workforce
information. The Institute of Education Sciences held an earlier fiscal year 2009 competition
under this program, and awards pursuant to that competition have been made. This
announcement and request for applications is for a separate competition for grants to be made
with the funds provided by the Recovery Act.

The Recovery Act recognizes the need for longitudinal data to support informed decision-
making and continuous improvement at all levels of the education system. In addition to this
grant competition, the Recovery Act includes other provisions related to the development and
implementation of longitudinal data systems. It requires that States that wish to receive
allocations under the State Fiscal Stabilization Fund assure, among other things, that they will
establish longitudinal data systems that include the elements set out in the America COMPETES
Act. In addition, the Recovery Act requires that Race to the Top funds be awarded to States that
have made significant progress in establishing such longitudinal data systems and in meeting
other performance objectives related to higher standards and better assessments, teacher
effectiveness and equity in teacher distribution, and supporting and turning around low-
performing schools.

The Department of Education will propose specific data and information requirements for all
four reform areas of the State Fiscal Stabilization Fund, in the form of assurance metrics and
descriptors, in a notice for Part II funding. In addition, the Department is developing guidance
to assist States in designing and implementing statewide, longitudinal data systems that are
consistent with the provisions of the America COMPETES Act and that comply with applicable
student privacy requirements, including applicable requirements of the Family Educational
Rights and Privacy Act. Preliminary guidance in this area will be issued soon and will also
apply to grants awarded pursuant to this competition. These grants will assist States in meeting
the State Fiscal Stabilization Fund assurance related to data systems, and they may also
contribute to States’ ability to compete for Race to the Top funds. Data systems that capture
student data, thus facilitating the tracking of student progress, and that link student growth and
achievement to teachers, link principals to their schools, and link teachers and other educators to
their preparation programs will support actions and reporting in all the reform areas.

The Department recognizes that requests for data and information should reflect an integrated
and coordinated approach among the various Recovery Act programs, particularly the
Stabilization, Race to the Top, School Improvement Grants, and Statewide Longitudinal Data
Systems grant programs. Accordingly, the Department will continue to evaluate our requests for
data and information under this program in context with other Recovery Act programs.

III.  PURPOSE OF THE GRANT PROGRAM FOR STATEWIDE LONGITUDINAL
DATA SYSTEMS

The purpose of grants under this program is to enable State educational agencies to design,
develop, and implement statewide, longitudinal data systems to efficiently and accurately
manage, analyze, disaggregate, and use individual student data.
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The long-term goal of the program is to enable all States to create comprehensive P-20 systems
that permit the generation and use of accurate and timely data, support analysis and informed
decision-making at all levels of the education system, increase the efficiency with which data
may be analyzed to support the continuous improvement of education services and outcomes,
facilitate research to improve student academic achievement and close achievement gaps,
support education accountability systems, and simplify the processes used by State educational
agencies to make education data transparent through Federal and public reporting.

The grants awarded will support the development and implementation of systems that have the
capacity to link individual student data across time and across databases (i.e., are
“interoperable”), including the matching of teachers to students, promote the linking of data
collected or held by various institutions, agencies, and States, and protect student privacy
consistent with applicable privacy protection laws.

Grants will not be made available to support ongoing maintenance of data systems, but they may
be used to expand and/or improve existing systems, and to support system implementation.
Expansion and improvement activities should include promoting and facilitating the linking of
data across institutions, agencies, and States not only to capture student data and track student
progress, but also to inform policy and practice. Linking data from multiple sources will be
facilitated by improving system interoperability through the adoption of standardized, extensible
markup language (xml) format and/or the data definitions and standards of the National Center
for Education Statistics. Implementation activities should include, among other things, training,
technical assistance, analyses, and feedback reporting to promote effective use of data by
teachers, administrators, and other appropriate personnel to monitor progress and make changes
to improve student achievement.

Grants are intended to help States accelerate the development of their longitudinal data systems,
to support the inclusion of education data from preschool through postsecondary and workforce
information, including employment, wage, and earnings data, and to promote linkages with
other data systems where such linkages may inform policy and practice. Longitudinal data can
be used, among other purposes, to identify early childhood programs that are associated with
strong school readiness outcomes for children, assess student progress and learning needs,
improve instruction, identify successful instructional programs within the State, and determine
priorities for allocating resources. These data also help policymakers and educators devise
methods for identifying effective teachers and teaching practices, and strong teacher preparation
programs. They can be used to identify programs and pathways that encourage students to stay
in school, re-enter school, and enter postsecondary education, and they are a means to determine
whether high school graduates have the knowledge and skills to succeed in postsecondary
education and the workforce without the need for remediation, strengthen the preparation of all
students for success after high school, provide accurate information about schools, school staff,
and the progress of students, and support accountability and public reporting.

Supplement not supplant. The Educational Technical Assistance Act of 2002 requires that funds
made available under the Grant Program for Statewide, Longitudinal Data Systems be used to
supplement, and not supplant, other State or local funds used for developing State data systems.
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This requirement applies to grants to be awarded pursuant to this competition for Recovery Act
funds, as well as to other Statewide, Longitudinal Data System grants.

IV.  STATEWIDE LONGITUDINAL DATA SYSTEM REQUIREMENTS

Any statewide, longitudinal data system to be supported with funds made available pursuant to
this competition must meet the requirements described below, which include certain system
capabilities, the elements prescribed by the America COMPETES Act, and other requirements.

Required data system capabilities. A statewide, longitudinal data system developed with
funding obtained pursuant to this grant competition must have the following seven capabilities:

e The system must enable States to examine student progress and outcomes over time,
including students’ preparation to meet the demands of postsecondary education, the 21*
century workforce, and the Armed Forces. Such a system must include data at the
individual student level from preschool through postsecondary education and into the
workforce (e.g., employment, wage, and earnings information).

e The system must facilitate and enable the exchange of data among agencies and
institutions within the State and between States so that data may be used to inform policy
and practice. Such a system would support interoperability by using standard data
structures, data formats, and data definitions to ensure linkage and connectivity among
the various levels and types of data.

e The system must link student data with teachers, i.e., it must enable the matching of
teachers and students so that a given student may be matched with the particular teachers
primarily responsible for providing instruction in various subjects.

e The system must enable the matching of teachers with information about their
certification and teacher preparation programs, including the institutions at which
teachers received their training.

e The system must enable data to be easily generated for continuous improvement and
decision-making, including timely reporting to parents, teachers, and school leaders on
the achievement of their students.

e The system must ensure the quality and integrity of data contained in the system.

e The system must provide the State with the ability to meet reporting requirements of the
Department, especially reporting progress on the metrics established for the State Fiscal
Stabilization Fund and the reporting requirements included in the EDFacts data
collection and reporting system.

Required data system elements. A data system developed with funding obtained pursuant to this
grant competition must include at least these 12 elements prescribed by the America
COMPETES Act:

With respect to preschool through grade 12 education and postsecondary education:
¢ A unique statewide student identifier that does not permit a student to be
individually identified by users of the system (except as allowed by Federal and
State law)
e Student-level enrollment, demographic, and program participation information
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e Student-level information about the points at which students exit, transfer in,
transfer out, drop out, or complete P-16 education programs

e The capacity to communicate with higher education data systems

e A State data audit system assessing data quality, validity, and reliability

With respect to preschool through grade 12 education:

e Yearly test records of individual students with respect to assessments under
section 1111(b) of the Elementary and Secondary Education Act of 1965

e Information on students not tested, by grade and subject

e A teacher identifier system with the ability to match teachers to students

e Student-level transcript information, including information on courses completed
and grades earned

e Student-level college readiness test scores

With respect to postsecondary education:

e Data that provide information regarding the extent to which students transition
successfully from secondary school to postsecondary education, including
whether students enroll in remedial coursework

e Data that provide other information determined necessary to address alignment
and adequate preparation for success in postsecondary education

Depending on the condition of a State’s current system, a grant awarded pursuant to this
competition may not be of sufficient amount or duration to permit the State to build a system
with all of the capabilities and including all of the elements outlined above. The State’s
application should indicate, however, which capabilities and elements are already included in its
existing system, which are being developed or improved with an earlier grant under the Grant
Program for Statewide, Longitudinal Data Systems, which will be developed or improved with a
grant awarded pursuant to this competition, and which will be developed or improved with other
funds, including other Recovery Act funds, Federal formula or discretionary funds, or State
funds. Please refer to section IX. Appendix C for details. If the State cannot fully achieve each
of these capabilities and fully implement each of these elements in its statewide, longitudinal
data system by the end of the 3-year grant period, the State must outline in its application its
plan for accomplishing each requirement, including the date by which each will be realized and
the projected sources of funding.

States are encouraged to include additional information in their longitudinal data systems,
provided all of the required capabilities and elements have been or are being addressed. States
are encouraged to include or integrate data from special education, programs for English
language learners, early childhood programs, human resources, finance, health, postsecondary,
and other relevant areas, with the purpose of allowing important questions related to policy or
practice to be asked and answered. States are also encouraged to work together to adopt or
adapt their statewide, longitudinal data systems to meet multiple States’ needs.

Systems must be designed to meet the standards and guidelines of the National Center for
Education Statistics (http://nces.ed/Programs/SLDS/standardsguidelines.asp) to the maximum
extent feasible. These resources currently include the NCES Handbooks Online, the schemas of
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the Schools Interoperability Framework Association and the Postsecondary Electronic Standards
Council, the National Education Data Model of the National Forum on Education Statistics, the
data glossary of NCES’ Integrated Postsecondary Education Data System, and others. Work is
currently underway to create comprehensive standards and guidelines for use by States to
promote data quality and interoperability of data systems both within States and across States.
The NCES site will be modified, as appropriate, to include up-to-date resources, and States
should plan to utilize the common standards and guidelines that are available prior to the award
of grants pursuant to this competition. In addition, the Department of Education is developing
the guidance mentioned above (see section /Il. Purpose of the Grant Program for Statewide,
Longitudinal Data Systems), which will apply to these grants.

States should include in their applications and plans for developing robust, statewide,
longitudinal data systems concrete strategies and steps to ensure that the data will be used to
support continuous improvement, especially instructional improvement, and informed decision-
making by school and district leaders, as well as by State officials.

States are encouraged to pursue the seamless integration of district systems with the State
system and to leverage available resources by establishing partnerships with other States and
among institutions and agencies within the State that hold data to be included in the statewide,
longitudinal data system.

States are encouraged to develop partnerships with State workforce agencies and the workforce
investment system to build a data system that can provide information to inform complex policy
questions that cut across education, the workforce, and economic development contexts.

States are encouraged to develop partnerships with external research organizations and must
include in their applications and plans strategies for providing researchers access to State data
for evaluations of policies and programs within the State, with appropriate safeguards to protect
student confidentiality.

In developing applications for this competition, States are encouraged to consult with key
stakeholders such as superintendents, educators, and parents as well as teacher union, business,
community, and civil rights leaders. Such consultation would ensure that these stakeholders are
aware of the State’s current ability to meet the statewide, longitudinal data system requirements,
can provide input on the means the State will develop to comply with the requirements, and can
prepare to assist the State in implementing those means.

V. APPLICATIONS AVAILABLE

Application forms and instructions for the electronic submission of applications will be
available for this program no later than August 10, 2009, at the Department’s E-Application
system. Applicants should refer to this site for information about the electronic submission
procedures that must be followed and the software that will be required.
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VI.  MECHANISM OF SUPPORT

The Institute intends to award grants in the form of cooperative agreements. Applicants should
note that cooperative agreements allow Federal involvement in the activities undertaken with
Federal financial support. The Institute intends to work with grantees to identify best practices
in designing and implementing statewide, longitudinal data systems, establish partnerships
among States, and disseminate useful products or “lessons learned” through these grants. The
specific responsibilities of the Institute and the grantee will be outlined in the cooperative
agreement.

VII. FUNDING AVAILABLE

A total of $245 million is available in one-time funding. The Institute estimates that individual
grants will range from $2,000,000 to $20,000,000 for the entire grant period. Grants will be
awarded for periods not to exceed 3 years. The size of individual grants will depend on the
outcomes the State proposes to achieve and the extent of development and improved system
capability the State commits to accomplishing with grant funds. The Institute anticipates that
the average grant to a single State will be approximately $10,000,000. Additional funds for
multi-state collaboration may be awarded based on the proposed plans and anticipated outcomes
of the multi-state collaboration.

VIII. ELIGIBLE APPLICANTS

Only State educational agencies are eligible to apply. By law, for this program, the State
educational agency is the agency primarily responsible for the State supervision of elementary
schools and secondary schools. The State educational agencies of the 50 States, the District of
Columbia, the Commonwealth of Puerto Rico, the United States Virgin Islands, American
Samoa, Guam, and the Commonwealth of the Northern Mariana Islands are eligible. A State
educational agency may propose to work jointly with other agencies in the State, such as a
higher education agency, preschool, early childhood, or workforce agency, or a school district or
group of districts in the State. However, in all cases, the State educational agency, as defined
above, must be the applicant and the fiscal agent for the grant.

Individual States may also propose to collaborate with other States. Each State educational
agency participating in a collaborative should submit its own application for its own activities
and funding. If the collaborating States determine that funding for the joint activities cannot be
easily and clearly apportioned among them, or that such apportioning would result in
inefficiency and higher costs, one State could serve as the fiduciary agent for the joint activities.
In that case, funding for the joint activities should be included in the application of the State
acting as fiscal agent.

IX.  SPECIAL REQUIREMENTS

Applicants should budget for travel and accommodations for two senior project staff to attend a
two-day meeting each year in Washington, DC with other grantees and Institute staff to discuss
accomplishments, problems encountered, and possible solutions/improvements.
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State educational agencies that receive grants must agree to participate in an evaluation to
determine the quality of the data in the statewide, longitudinal data systems, if the Department
decides to conduct such an evaluation. The agreement of a State to participate in such an
evaluation would extend to an evaluation conducted after termination of the State’s assistance
under this program.

In order to leverage the value of work supported through these grants, resulting products and
lessons learned shall be made available for dissemination, except where such products are
proprietary.

Accountability and Transparency. The Recovery Act requires accountability and transparency
in the use of these funds. A State educational agency that receives Recovery Act funds must
report the following information to the Department of Education 10 days after the end of each
calendar quarter:

e The total amount of recovery funds received from the Department

e The amount of recovery funds received that were obligated and expended to projects or
activities. This reporting will also include unobligated allotment balances to facilitate
reconciliations

e A detailed list of all projects or activities for which recovery funds were obligated and
expended, including:

o The name of the project or activity;

o A description of the project or activity;

o An evaluation of the completion status of the project or activity;

o An estimate of the number of jobs created and the number of jobs retained by the
project or activity; and

For infrastructure investments made by State and local governments, the purpose,

total cost, and rationale of the agency for funding the infrastructure investment

with funds made available under the Recovery Act, and the name of the person to
contact at the agency if there are concerns with the infrastructure investment.

e Detailed information on any subcontracts or subgrants awarded by the recipient to
include the data elements required to comply with the Federal Funding Accountability
and Transparency Act of 2006 (P.L. 109-282), allowing aggregate reporting on awards
below $25,000 or to individuals, as prescribed by the Director of OMB.

O

Note that these are requirements that apply to all funding received by State educational agencies
under the Recovery Act. Grantees under this competition should anticipate having to report at
the end of each quarter on the amount of the grant funds obligated and expended; all activities
for which those funds were obligated and expended; the completion status of those activities; the
estimated number of jobs created or retained by the project and those activities; and detailed
information on any contracts awarded with grant funds. Specific guidance regarding reporting
will be contained in the terms and conditions of any grant awarded pursuant to this competition.
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X. CONTENTS AND PAGE LIMITS OF APPLICATION

All applications and proposals must be self-contained within specified page limitations. Internet
website addresses may not be used to provide information necessary to the review because
reviewers will not be able to view Internet sites for application review.

The sections described below (summarized in Table 1) represent the body of applications to be
submitted to the Institute and should be organized in the order they appear in the RFA.

As noted above under section V. Applications Available, all of the required forms and
instructions for the forms will be in the application package to be made available through the
Department’s eApplication system. The application package will also provide specific
instructions about where applicants will be able to attach those application sections that must be
submitted in .PDF (Portable Document Format).

Table 1. List of proposal sections and their page limits.

Section Page Limit
1. Application for Federal Education Assistance (SF 424) N/A
2. Department of Education Supplemental Information for SF 424 N/A
3. Budget Information Non-Construction Programs (ED 524) — Sections A and B N/A
4. Budget Information Non-Construction Programs (ED 524) — Section C No page limit
5. Project Abstract 1 page
6. Project Narrative 30 pages
7. Budget Narrative (Justification) No page limit
8. Appendix A — Optional Attachments 15 pages
9. Appendix B — Résumés of Key Personnel 3 pages for each résumé
10. Appendix C — Current Status of State’s Longitudinal Data System 4 pages
11. Appendix D - Letters of Support No page limit

1. Application for Federal Education Assistance (SF-424). Applicants must use this form to
provide basic information about the applicant and the application.

2. Department of Education Supplemental Information for SF 424. Applicants must use this
form to provide contact information for the Project Director and research on human subjects
information, if applicable.

3. Budget Information Non-Construction Programs (ED 524)—Sections A and B. The
application must include a budget for each year of support requested. Applicants must use
this form to provide the budget information for each project year.

4. Budget Information Non-Construction Programs (ED 524)—Section C. The application
must provide an itemized budget breakdown for each project year, for each budget category
listed in Sections A and B. For each person listed in the personnel category, include a listing
of percent effort for each project year, as well as the cost. Section C should also include a
breakdown of the fees to consultants, a listing of each piece of equipment if applicable,
itemization of supplies into separate categories, and itemization of travel requests (e.g.,
meeting travel, etc.) into separate categories. Any other expenses should be itemized by
category and unit cost. All information provided should be displayed as a spreadsheet and
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should directly correspond to the written description provided in section XI: 8. Budget
Narrative (Justification).

5. Project Abstract. The Project Abstract is limited to one page and must include: (1) The
title of the project, (2) the names of collaborating States if the State proposes to participate in
a multi-state collaboration, (3) a short description of the project, including goals and major
activities, and (4) the expected outcomes of the project related to required system elements
and implementation of the State’s longitudinal data system.

6. Project Narrative. This section provides the majority of the information on which
reviewers will evaluate the application. In the narrative, the applicant should describe the
proposed project and address how the State either meets or proposes to make progress
toward incorporating each of the capabilities and requirements outlined in section /V.
Statewide Longitudinal Data System Requirements. The applicant should also address
implementation and how the State anticipates the system will be used to support
improvement.

The narrative should be set out in five sections — (a) through (e) as described here — to
facilitate reviewers’ application of the five review criteria described in section X7II. Review
Criteria.

(a) Need for Project
Briefly summarize the current status of the State’s statewide, longitudinal data
system, if one exists or is under development, the required capabilities and key
elements to be developed or improved through this grant, and how these capabilities
and key elements will support the State’s education improvement efforts, goals, and
accountability system. Briefly describe the current capacity in the State to use the
data system to support improvement efforts, and the training or technical assistance
needs to be addressed through the grant. Describe how the State will use the system
to address the requirements of the State Fiscal Stabilization Fund.

In summarizing the current status of the State’s system, refer to the capabilities and
elements outlined in section V. Statewide Longitudinal Data System Requirements.
Indicate whether work on each capability and element has been completed, is in
progress and if so, whether an existing grant from the Institute is being used, has
been planned but not yet begun, or is not planned. With regard to the seven
required capabilities and 12 essential elements, specify for each whether any current
resources (especially grants from the Institute and from other Recovery Act
programs) are being used for design or development of the element. Display this
information in chart format and attach as Appendix C.

(b) Project Outcomes Related to System Requirements and Implementation
List proposed outcomes (products, features, benchmarks) for each of the system
requirements (both capabilities and elements) that the State will be addressing in
work funded under this grant. A proposed outcome should represent completion or
substantial progress toward completion of the requirement and its inclusion in the
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State’s longitudinal data system (example: develop a unique student identifier for
all students in the K-12 system).

Outcomes should be expressed as products (example: develop web portal), features
(example: design data support application), or benchmarks (example: integration of
postsecondary data by 2011) that can be measured at the end of the grant period.

If the State proposes to participate in a multi-state collaboration, describe the goals
and outcomes to be achieved through the joint activities.

Timeline for Project Outcomes

Briefly describe how the outcomes of the project will be achieved. Provide a
timeline for all relevant subtasks related to each of the proposed outcomes described
in (b) Project Outcomes Related to System Requirements and Implementation. The
applicant may determine the format for the timeline, but it should include the
proposed outcomes for the project, a set of supporting events or tasks for each of the
proposed outcomes, the party or parties responsible for the events or tasks, and
estimated dates (month can be used) for initiation and completion of the tasks.

Describe how activities supported by a grant pursuant to this competition will be
coordinated with activities supported by an existing grant, especially how
duplication will be avoided. (Note that funds under a Recovery Act grant must be
separately tracked from funds under another grant, including other Statewide,
Longitudinal Data System grants.)

If the State proposes to participate in a multi-state collaboration, describe the
collaboration, citing the other States involved, and what role the State will play in
the collaboration. Describe the outcomes for which the State is requesting funding,
making clear which outcomes are unique to the State’s application and which, if
any, would be carried out on behalf of the collaboration. If the State will act as the
fiscal agent for the collaboration, also describe the joint outcomes for which the
State will be responsible. If the joint outcomes are described in another application,
i.e., the application of another State that would serve as the fiscal agent, indicate the
application.

Project Management and Governance Plan

Indicate where the project is located within the organizational structure of the State
educational agency and identify the entities responsible for approval and oversight
of project activities. Describe the management controls that will be exercised in
order to achieve the goals of the proposed project on time and within budget. In
describing these controls, refer to the timeline and activities described above.

Briefly describe the governance structure for the proposed project. Identify the
organizational units that will have authority for the project, that will be responsible
for the project’s operation, and that will be responsible for the subsequent operation
of the statewide data system. Identify any units or agencies working as partners in
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the project, and describe how the project proposes to include other relevant State
and local stakeholders. Describe how such partnerships or other working
agreements will be coordinated and funded. Describe partnerships that will support
implementation activities (i.e., training and technical assistance for users) and how
those will be funded. Specify how the input of teachers and other educators will be
obtained and utilized.

Include as Appendix D letters of support or other documentation that are evidence of
the anticipated participation and coordination by all agencies or institutions that will
be partners in the project (e.g., letters of support from postsecondary institution
leaders, the Governor, the chief State school officer, etc.).

If a multi-state collaboration is proposed, explain how it will be managed and what
steps the State will take to mitigate risk and ensure that the project achieves its
intended outcomes.

(e) Staffing
Discuss how the project will be staffed and managed. Describe the specific roles,

responsibilities, and time commitments of the individuals involved with the project;
this information should complement the information provided in (d) Project
Management and Governance Plan. This section can refer to the résumés of key
personnel included in Appendix B, to demonstrate that the proposed staff has needed
qualifications, but the section should also describe how the key personnel are
qualified to manage and implement the proposed activities.

The Project Narrative is limited to the equivalent of 30 pages, where a “page” is 8.5 inches
x 11 inches, on one side only, with 1 inch margins at the top, bottom, and both sides. All
text in the Project Narrative must be single-spaced and at least 12 point font in order that
the reviewers can easily read the applications.

Use only black and white in graphs, diagrams, tables, and charts. The application must
contain only material that reproduces well when photocopied in black and white. Color
graphs, diagrams, tables, and charts are discouraged for this reason.

7. The Budget Narrative (Justification). This justification narrative should correspond to the
itemized breakdown of project costs that applicants are asked to provide in a spreadsheet
format. See above, 4. Budget Information — Non-Construction Programs (ED 524) —
Section C.

The budget justification should be organized around the specific outcomes listed in 6. b)
Project Outcomes Related to System Requirements and Implementation. A projected cost
should be shown for each outcome. If, for example, an applicant proposes six outcomes for
funding, each outcome must include an estimated total cost and budget justification. In this
example, the total cost for these six outcomes must equal the requested amount for this
application in 4. Budget Information — Non-Construction Programs (ED 524) — Section C
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The Budget Narrative must provide sufficient detail to allow reviewers to judge whether
reasonable costs have been attributed to the project. It must include the time commitments,
including an indication of the percentage of FTE, and brief descriptions of the
responsibilities of key personnel. For consultants, the narrative should include the number
of days of anticipated consultation, the expected rate of compensation, travel, per diem, and
other related costs. A justification for equipment purchase, supplies, travel, and other
related project costs should also be provided in the budget narrative for each project year
outlined in Section C. For applications that include contracts for work, applicants should
submit an itemized budget spreadsheet for each contract for each project year, and the
details of the contract costs should be included in the budget narrative. It is understood that
some level of detail may not be provided due to overall timing of the process (i.e., contracts
cannot be articulated unless grants have been awarded). A page limit does not apply to this
section.

8. Appendix A — Optional Attachment. In Appendix A of the proposal, applicants may
include any figures, charts, or tables that supplement section X. 6. Project Narrative, as well
as key letters of agreement from partners and consultants. Letters of agreement should
include enough information to make it clear that the author of the letter understands the
nature of the commitment of time, space, and resources to the project that will be required if
the application is funded. Appendix A is limited to 15 pages.

9. Appendix B —Résumeés of Key Personnel. Abbreviated résumés should be provided for the
project director and other key personnel. Each résumé¢ is limited to 3 pages and should
include information sufficient to demonstrate that personnel possess training and expertise
commensurate with their duties. The résumés must adhere to the margin and format
requirements described above in the section X. 6. Project Narrative.

10. Appendix C — Current Status of State’s Longitudinal Data System. The chart described
in section X. 6. Project Narrative should be provided. The chart should include three
columns that: 1) identify each of the seven capabilities and 12 elements that are set out in
section V. Statewide, Longitudinal Data System Requirements; 2) describe the current status
of each requirement (i.e., whether the requirement has been completed, whether it is
currently under development, whether current development is supported with an existing
grant from the Institute, and whether it will be developed or improved under a grant awarded
pursuant to this competition; and 3) identify any relevant outcomes (from section X. 6.
Project Narrative) that will address the requirement.

11. Appendix D — Letters of Support. In this appendix, applicants should provide letters of
support or other documentation that are evidence of the anticipated participation and
coordination by all agencies or institutions that will be partners in the project.

Please note that applicants selected for funding will be required to submit the certifications and
assurances noted below before a grant is issued. The electronic application will provide these
forms so that applicants can complete and submit them with their applications.

(a) SF 424B Assurances-Non-Construction Programs

(b) ED 80-0013 Certification Regarding Lobbying
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(¢) SF LLL Disclosure of Lobbying Activities, if applicable

XI.  APPLICATION SUBMISSION AND PROCESSING

Applications must be received by 4:30:00 p.m., Washington, DC time, on the application
deadline date listed in the heading of this request for applications. E-Application will not accept
an application for this competition after 4:30:00 p.m., Washington, DC time, on the application
deadline date. Therefore, the Department strongly recommends that you do not wait until the
application deadline date to begin the application process.

Each application that is received on time will be reviewed for completeness and for
responsiveness to this request for applications.

XII.  PEER REVIEW PROCESS

All applications that are complete and responsive to this request will be evaluated and rated by
peer reviewers. A panel of technical experts who have substantive and methodological expertise
appropriate to the design, development, implementation, and utilization of statewide,
longitudinal data systems will conduct reviews in accordance with the review criteria stated
below.

Each application will be assigned to at least two primary reviewers, who will complete written
evaluations of the application, identifying strengths and weaknesses related to each of the
review criteria. Primary reviewers will independently assign a score for each criterion, as well
as an overall score, for each application they review. At the full panel meeting, each application
will be presented to the panel by the primary reviewers. After discussion of the application's
strengths and weaknesses, each panel member will independently assign a score for each
criterion, as well as an overall score.

XIII. REVIEW CRITERIA
Reviewers will be expected to evaluate the application on the basis of the following criteria:

(1) Substantial need for the project. The application clearly describes the status of
the State’s longitudinal data system and demonstrates that the system lacks one
or more required capabilities and/or several of the essential elements. It provides
a convincing case that the project is necessary to accelerate the State’s
development and implementation of a longitudinal data system. Failure to meet
the goals outlined for the project would seriously threaten or impede significant
State progress toward establishment and use of an effective, statewide,
longitudinal data system.

(2) Clear goals and appropriate and measurable outcomes. The goals of the project
are clearly articulated and demonstrate a commitment to creating a robust system
that includes the seven required capabilities and 12 required elements, and
supports transparency, accountability and improvement. Proposed outcomes
relate directly and logically to the stated needs with respect to both data system
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requirements and implementation. The application clearly describes measurable
or observable outcomes that will be accomplished by the end of the grant. These
outcomes will represent completion or substantial progress toward completion of
the requirements described in section /V, as well as appropriate attention to
promoting effective use of the system. If the required system capabilities and
elements cannot be accomplished during the grant, the application provides a
compelling explanation and indicates when each of those capabilities and
elements will be accomplished.

High-quality, logical, and feasible activities and timeline. The project activities
are reasonable and well designed to achieve project goals. Proposed
collaborations will promote efficiency. The timeline clearly describes work that
logically will lead to accomplishment of the proposed outcomes. The work
appears feasible in terms of the State’s current status as described in section X. 6
(a) Need for the Project, and the time and resources available for the project.
Effective management and governance plan. The management plan for the
project demonstrates that there will be sufficient administrative oversight and
controls to enable the work to proceed on time, as planned, and within budget.
The governance plan describes an active partnership between K-12 and higher
education agencies and with other agencies and institutions responsible for data
included in the statewide data system, as well as the involvement of appropriate
parties to promote use of the system to support reform and accountability. In
particular, the plans describe any new staffing required to provide useful data
back to school districts, schools, and teachers.

Personnel and financial resources. The project personnel have the qualifications
and time commitment needed to implement the project within the proposed
project period. If personnel will be hired or contracted for the project, the
qualifications and duties of these new hires or contractors are clearly described.
The proposed budget and budget justification are reasonable in terms of the
activities to be carried out and commensurate with the proposed outcomes and
goals of the project.

XIV. RECEIPT AND REVIEW SCHEDULE
Application Deadline Date and Time: November 19, 2009, 4:30:00 p.m., Washington, DC time
Earliest Anticipated Start Date: May 2010

XV. AWARD DECISIONS
The following will be considered in making award decisions:

DAl

PPGA

Overall merit of the proposal, as determined by the peer review;
Responsiveness to the requirements of this Request for Applications;

Prior funding under this program and stage of development of State’s system;
Performance and use of funds under previous Federal awards; and

Funding available.
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XVI. SUBMISSION REQUIREMENTS

Applications for grants under this competition must be submitted electronically using the
Department’s e-Grants Web site: http://e-grants.ed.gov. For information (including dates and
times) about how to submit your application in paper format by mail or hand delivery, if you
qualify for an exception to the electronic submission requirement, please refer to XVII.
Exception to Electronic Submission Requirement.

Electronic Submission of Applications

Applications for grants under the Statewide Longitudinal Data Systems competition--CFDA
number 84.384A must be submitted electronically using E-Application, accessible through the
Department’s e-Grants Web site at: http://e-grants.ed.gov.

Applications must be received by 4:30:00 p.m., Washington, DC time, on the application
deadline date listed in the heading of this RFA.

While completing your electronic application, you will be entering data online that will be saved
into a database. You may not e-mail an electronic copy of a grant application to us.

Please note the following:

* You must complete the electronic submission of your grant application by 4:30:00 p.m.,
Washington, DC time, on the application deadline date. E-Application will not accept an
application for this competition after 4:30:00 p.m., Washington, DC time, on the application
deadline date. Therefore, the Department strongly recommends that you do not wait until the
application deadline date to begin the application process.

* The hours of operation of the e-Grants Web site are 6:00 a.m. Monday until 7:00 p.m.
Wednesday; and 6:00 a.m. Thursday until 8:00 p.m. Sunday, Washington, DC time. Please note
that, because of maintenance, the system is unavailable between 8:00 p.m. on Sundays and 6:00
a.m. on Mondays, and between 7:00 p.m. on Wednesdays and 6:00 a.m. on Thursdays,
Washington, DC time. Any modifications to these hours are posted on the e-Grants Web site.

* You will not receive additional point value because you submit your application in electronic
format, nor will the Department penalize you if you qualify for an exception to the electronic
submission requirement, as described elsewhere in this section, and submit your application in
paper format.

* You must submit all documents electronically, including all information you typically provide
on the following forms: the Application for Federal Assistance (SF 424), the Department of
Education Supplemental Information for SF 424, Budget Information--Non-Construction
Programs (ED 524), and all necessary assurances and certifications. You must attach any
narrative sections of your application as files in a.PDF (Portable Document) format. If you
upload a file type other than the file type specified in this paragraph or submit a password
protected file, the Department will not review that material.

* Your electronic application must comply with any page limit requirements described in this
RFA.

* Prior to submitting your electronic application, you may wish to print a copy of it for your
records.
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* After you electronically submit your application, you will receive an automatic
acknowledgment that will include a PR/Award number (an identifying number unique to your
application).
» Within three working days after submitting your electronic application, fax a signed copy of
the SF 424 to the Application Control Center after following these steps:

(1) Print SF 424 from E-Application.

(2) The applicant’s Authorizing Representative must sign this form.

(3) Place the PR/Award number in the upper right hand corner of the hard-copy

signature page of the SF 424.

(4) Fax the signed SF 424 to the Application Control Center at (202) 245-6272.

* The Department may request that you provide us original signatures on other forms at a later
date.

Application Deadline Date Extension in Case of E-Application Unavailability

If you are prevented from electronically submitting your application on the application deadline
date because E-Application is unavailable, the Department will grant you an extension of one
business day to enable you to transmit your application electronically, by mail, or by hand
delivery. The Extension will be granted if--

(1) You are a registered user of E-Application and you have initiated an electronic
application for this competition; and

(2) (a) E-Application is unavailable for 60 minutes or more between the hours of 8:30 a
.m. and 3:30 p.m., Washington, DC time, on the application deadline date; or

(b) E-Application is unavailable for any period of time between 3:30 p.m. and 4:30:00
p-m., Washington, DC time, on the application deadline date.

The Department must acknowledge and confirm these periods of unavailability before granting
you an extension. To request this extension or to confirm our acknowledgment of any system
unavailability, you may contact either the person listed below under Section XVIII of this RFA
or (2) the e-Grants help desk at 1-888-336-8930. If E-Application is unavailable due to
technical problems with the system and, therefore, the application deadline is extended, an e-
mail will be sent to all registered users who have initiated an E-Application. Extensions referred
to in this section apply only to the unavailability of E-Application.

XVIL. EXCEPTION TO ELECTRONIC SUBMISSION REQUIREMENT

The Department will reject your application if you submit it in paper format unless, as described
here, you qualify for one of the exceptions to the electronic submission requirement and submit,
no later than two weeks before the application deadline date, a written statement to the
Department that you qualify for one of these exceptions. Further information regarding
calculation of the date that is two weeks before the application deadline date is provided below.

You qualify for an exception to the electronic submission requirement, and may submit your
application in paper format, if you are unable to submit an application through E-Application
because—
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* You do not have access to the Internet; or

* You do not have the capacity to upload large documents to E-Application;

and

* No later than two weeks before the application deadline date (14 calendar days or, if the
fourteenth calendar day before the application deadline date falls on a Federal holiday, the next
business day following the Federal holiday), you mail or fax a written statement to the
Department, explaining which of the two grounds for an exception prevents you from using the
Internet to submit your application. If you mail your written statement to the Department, it
must be postmarked no later than two weeks before the application deadline date. If you fax
your written statement to the Department, we must receive the faxed statement no later than two
weeks before the application deadline date.

Address and mail or fax your statement to: Elizabeth Payer, U.S. Department of Education, 555
New Jersey Avenue, NW, room 602C, Washington, DC 20208. FAX: (202) 219-1466.

Your paper application must be submitted in accordance with the mail or hand delivery
instructions described in this notice.

Submission of Paper Applications by Mail

If you qualify for an exception to the electronic submission requirement, you may mail (through
the U.S. Postal Service or a commercial carrier) your application to the Department. You must
mail the original and two copies of your application, on or before the application deadline date,
to the Department at the following address:

U.S. Department of Education
Application Control Center
Attention: (CFDA Number 84.384A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

You must show proof of mailing consisting of one of the following:

(1) A legibly dated U.S. Postal Service postmark.

(2) A legible mail receipt with the date of mailing stamped by the U.S. Postal Service.
(3) A dated shipping label, invoice, or receipt from a commercial carrier.

(4) Any other proof of mailing acceptable to the Secretary of the U.S. Department of
Education.

If you mail your application through the U.S. Postal Service, the Department does not
accept either of
the following as proof of mailing:

(1) A private metered postmark.
(2) A mail receipt that is not dated by the U.S. Postal Service.
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If your application is postmarked after the application deadline date, the Department will not
consider your application.

Note: The U.S. Postal Service does not uniformly provide a dated postmark. Before relying on
this method, you should check with your local post office.

Submission of Paper Applications by Hand Delivery

If you qualify for an exception to the electronic submission requirement, you (or a courier
service) may deliver your paper application to the Department by hand. You must deliver the
original and two copies of your application, by hand, on or before the application deadline date,
to the Department at the following address:

U.S. Department of Education
Application Control Center
Attention: (CFDA Number 84.384A)
550 12th Street, SW.

Room 7041, Potomac Center Plaza
Washington, DC 20202-4260

The Application Control Center accepts hand deliveries daily between 8:00 a.m. and 4:30:00
p-m., Washington, DC time, except Saturdays, Sundays, and Federal holidays.

Note for Mail or Hand Delivery of Paper Applications: If you mail or hand deliver your
application to the Department--

(1) You must indicate on the envelope and--if not provided by the Department--in Item
11 ofthe SF 424 -- the CFDA number 84.384A; and

(2) The Application Control Center will mail to you a notification of receipt of your
grant application. If you do not receive this grant notification within 15 business days from the
application deadline date, you should call the U.S. Department of Education Application Control
Center at (202) 245-6288.

XVIII. INQUIRIES ADDRESS

Dr. Tate Gould

Institute of Education Sciences
National Center for Education Statistics
1990 K Street, NW, Rm. 9023
Washington, DC 20006-5651

Email: Tate.Gould@ed.gov

Telephone: (202) 219-7080

XIX. PROGRAM AUTHORITY

20 U.S.C. 9607 et seq., the “Educational Technical Assistance Act of 2002,” Title II of Public
Law 107-279, November 5, 2002. This program is not subject to the intergovernmental review
requirements of Executive Order 12372.
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XX. APPLICABLE REGULATIONS

The Education Department General Administrative Regulations (EDGAR) in 34 CFR parts 77,
80, 81, 82, 84, 85,97, 98, and 99. In addition 34 CFR part 75 is applicable, except for the
provisions in 34 CFR 75.100, 75.101(b), 75.102, 75.103, 75.105, 75.109(a), 75.200, 75.201,
75.209, 75.210, 75.211, 75.217, 75.219, 75.220, 75.221, 75.222, and 75.230.
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Abstract

Idaho plans to expand its current K-12 SLDS efforts by creating a data system that spans the
P-20 and workforce pipeline through the establishment of the Idaho Longitudinal Education
Anaysis Data System (ldaho—LEADS). Idaho began streamlining its K-12 reporting
requirements by evaluating the current data management infrastructure. This evaluation resulted
in the creation of a unique student identifier and the consolidation of agency data collection and
management through an enterprise portal and directory system. We are currently in the process
of building a K-12 dimensiona data warehouse and working diligently to provide stakeholders
(i.e., students, parents, teachers, school and district leaders, state officials) with the ability to
analyze, aggregate, and utilize relevant student-level information to identify trends and share best
practices.

The State Board of Education (SBOE) is the SEA for Idaho’s P-20 public education system. As
the policy-making body for all public education in Idaho, the SBOE has the capacity to broadly
impact the entire educational pipeline. The SBOE will coordinate efforts to meet the
requirements and proposed outcomes for this grant. Idaho intends to participate in a pilot cross-
state effort to establish a data exchange sharing K-12 and postsecondary education and
workforce data. Other states to be included are Washington, Oregon, and Hawaii, and this
coordination will be managed through the Western Interstate Commission for Higher Education
(WICHE). Idaho has aso collaborated with the state of Oregon on the development of a data
utilization training program.

To implement Idaho-LEADS, our proposa includes nine outcomes aligned with the required
seven capabilities and twelve elements. These outcomes will expand our current K-12 SLDS
efforts, known as the Idaho Systems for Educational Excellence (ISEE), to include a P-20 and
workforce data system:

1. Establish policies and governance structure to support P-20 and workforce data system

2. Integrate current statewide Education ID application into the public postsecondary systems

3. Develop postsecondary data warehouses, a centralized P-20 and workforce data warehouse
and an associated reporting and analysis system based on the P-20 and workforce data
warehouse

4. Align the Division of Professional-Technical Education’s 10 System with State Department

of Education’s (SDE) application rewrite

Deploy web services to facilitate the exchange of data across agencies and states

Establish a K-12 Learning Management System to support formative assessments and

curriculum management

7. Create a dtatewide K-12 data utilization training program (teaching teachers and

administrators how to use data to set measurable goals and then track progress)

Create web widgets and tools to provide targeted, appropriate information to stakeholders

Develop pilot multi-state data exchange

o O
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Project Narrative

A. Need For Project

Demographics and Organization of Idaho

Idaho is the nation’s thirteenth largest state geographically, covering 83,557 square miles.
However, Idaho is ranked 41% in the nation for population, with 1.3 million residents. Thirty-five
of the forty-four counties are defined as rural (a county in which the largest town or city has
fewer than 20,000 residents). ldaho is a state with two time zones, with limited highway
infrastructure due to the ruggedness of the mountain ranges, and where 63% of the state is
federal lands (the majority of those inaccessible). Nevertheless, in December 2007 the U.S.
Census Bureau named ldaho as the fourth fastest growing state in the nation. Idaho is divided
into six educational regions with more than 630 K-12 schools operating within those regions.
Idaho has eight public postsecondary institutions and three private. Most of the postsecondary
institutions are located in urban areas.

The Idaho Constitution provides that the general supervision of the state educational institutions
and the public school system of the State of Idaho shall be vested in the State Board of Education
(SBOE). The Idaho educational system, consisting of the diverse agencies, institutions, school
districts, and public charter schools governed by the SBOE, delivers public primary, secondary,
and postsecondary education, training, rehabilitation, outreach, information, and research
services throughout the state. These public organizations collaborate to provide educational
programs and services that are high quality, readily accessible, relevant to the needs of the state,
and delivered in the most efficient manner. The SBOE is responsible for defining the limits of
instruction in the educational institutions supported in whole or in part by the state, and for the
prevention of wasteful duplication of effort in the educational institutions. This broad
educational oversight by the SBOE provides an ideal structure to implement and oversee the
proposed Idaho-LEADS, a P-20 and workforce data system.

Current Status and Capacity to Use Data

Idaho has one of the least developed statewide longitudinal data systems in the nation. According
to the Data Quality Campaign 2009 Annual Survey of the Ten Essential Elements of a
Longitudinal Data System, ldaho employs one of the ten essential elements. Idaho lacks the
ability to use longitudinal data to support educational improvement efforts, resulting in the
inability to answer key questions regarding the educational processes.

Idaho is a local control state, with each Local Education Agency (LEA) selecting and operating
independent Student Information Systems (SIS); this paradigm creates a heterogeneous K-12
landscape with many districts maintaining critical records only in spreadsheets or homegrown
databases. The State Department of Education (SDE) is in the early stages of developing a K-12
data warehouse (under existing IES grant 84.372A). The project team has determined that the
first steps in that effort are to identify the crucial common data elements, build a traditional
normalized data model for data collection, and develop processes for extracting the required data
from the various district systems and loading it into that single normalized model. These steps
are under way. This effort will be expanded to incorporate the limited amount of
pre-kindergarten data available into this data collection model, creating a P-12 database. This

1
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database will then form the foundation for the development of the dimensional P-12 data
warehouse.

The postsecondary educational system is similar to the K-12 system in that there are four
different Enterprise Resource Planning (ERP) systems being operated among the eight state
supported institutions. The systems include various levels of student information, finance, and
human resource components. Most of those institutions lack a data warehouse and the associated
benefits of business intelligence capabilities. Of these institutions, Boise State University is the
only institution that has a data warehouse component nearing completion. Idaho State University
is implementing an enterprise data warehouse as part of its new ERP implementation.

Current Improvement Efforts

Our current efforts are funded through a combination of state and IES resources. Under the
current IES grant, the SDE is developing a K-12 SLDS, the Idaho Systems for Educational
Excellence (ISEE). In recognition that ISEE is the foundation for a P-20 and workforce data
warehouse, our data system architecture is being developed to incorporate key features to support
student-level and teacher data across agencies and time (see Appendix A, Figure 1). Funding the
nine outcomes proposed in this grant will enable our proposed data system to meet the seven
capabilities and the twelve elements.

Current state-funded projects include:

e Statewide portal that will support a centralized statewide K-12 data collection mechanism
and streamline data submission and review by all LEAs

e Authentication and authorization scheme that will ensure state and federal privacy
regulation compliance and support single sign-on

e Teacher certification application rewrite, rebuilding the application in .Net to comply
with our SLDS architecture and integrating Educational IDs (EDUID) for teachers

e Enrollment and attendance application rewrite that will refine the granularity of data
collection to the individual student level for incorporation into the K-12 data system

Current IES grant-funded projects focus on these six K-12 areas:

e Enhanced Unique ID application; to create a system to assign and manage a unique
Educational 1D (EDUID) to identify all individuals involved in the K-12 educational
system (i.e., students, teachers, administrators, etc.). This system will also facilitate
linkage of student and teacher data, as well as enabling the collection and analysis of
teacher specific education data.

e K-12 Longitudinal Data Warehouse; consisting of two primary components: a normalized
data storage model is being developed to store person level information and all associated
data for each individual. The model includes: Persons, Providers, Programs, and
Evidence. Second, a dimensional data warehouse is being developed to support a
reporting engine and associated data analytics.

e K-12 LEA data collection at state level; collect person level data at regular intervals from
LEAs via standardized data exchange formats. This data will be imported into the K-12
longitudinal data warehouse.

2

PPGA TAB 5 Page 27



PLANNING, POLICY AND GOVERNMENTAL AFFAIRS
DECEMBER 10, 2009

e Support for LEAs to purchase, contract for, or internally develop any ETL (Extract,
Transform, Load) capabilities needed to prepare their data to be imported into the K-12
longitudinal data system. This will streamline the data submittal process for LEAS.

e Deployment of the K-12 reporting and analysis system based on the Longitudinal Data
Warehouse to examine and analyze educational results and trends over time. This will
include development of standardized reports to fulfill federal reporting obligations such
as EDFacts, and to identify effective teachers, schools, and programs to share best
practices.

e Transcript system; Streamline and automate the movement of transcript information from
LEAs to postsecondary institutions.

Required Data System Capabilities & Elements
To expand our current SLDS efforts from a K-12 system to a P-20 and workforce system we
have proposed nine outcomes in this grant request.

Proposed Outcomes:

1. Establish policies and governance structure to support P-20 and workforce data system

2. Integrate current statewide Education ID application into the public postsecondary systems

3. Develop postsecondary data warehouses, a centralized P-20 and workforce data warehouse
and an associated reporting and analysis system based on the P-20 and workforce data
warehouse

4. Align the Division of Professional-Technical Education’s 10 System with SDE’s application

rewrite

Deploy web services to facilitate the exchange of data across agencies and states

6. Establish a K-12 Learning Management System to support formative assessments and
curriculum management

7. Create a statewide K-12 data utilization training program (teaching teachers and
administrators how to use data to set measurable goals and then track progress)

8. Create web widgets and tools to provide targeted, appropriate information to stakeholders

9. Develop pilot multi-state data exchange

o

Proposed outcomes are tied closely to the required seven capabilities and twelve elements
outlined in section 1V of the RFA, as well as the State Fiscal Stabilization Fund assurances.
Increasing student achievement will require instructional and policy decisions based on
evaluation of data gathered, enabling us to more effectively use limited educational resources.
Idaho-LEADS will be designed to improve the quality of collaboration efforts among
educational stakeholders by shifting from anecdotal discussion groups to fact-based decision-
making processes. ldaho—LEADS will maximize opportunities for improvement by creating a
chain of feedback loops at transitions along the educational pipeline (e.g. secondary to
postsecondary, postsecondary to workforce). This will allow for analysis of educational outputs
and provide the appropriate data to guide instruction and administrative policy changes.

Idaho’s proposed outcomes will expand and blend a number of efforts currently underway to

create the ldaho Longitudinal Education and Analysis Data System (ldaho—LEADS). The
proposed project core is an integrated, statewide, dimensional P-20 and workforce data

3

PPGA TAB 5 Page 28



PLANNING, POLICY AND GOVERNMENTAL AFFAIRS

DECEMBER 10, 2009

warehouse coupled to a reporting and analysis system managed by the SEA. This warehouse will
consolidate PK, K-12, postsecondary, and workforce data.

Alignment of Proposed Outcomes with the seven Data System Capabilities, the twelve Data
System Elements, and the State Fiscal Stabilization Fund

Required Data System Capabilities

Corresponding

Outcomes

1. Student progress and outcomes over time including preparation for

postsecondary, workforce, and Armed Forces 2,3,5,6,8,9
2. Exchange of data among agencies and institutions within and across

states 1,2,3,4,58,9
3. Link student data with teachers 2,3,4,5,6,8
4. Teacher certification and preparation information 2,3,5,7
5. Support continuous improvement and decision making including

timely information to parents, teachers, and school leaders on student

achievement 2,3,5,6,7,8,9
6. Data quality and integrity 1,2,3,4,57,8
7. Meet Federal reporting requirements 1,2,3,5

Required Data System Elements

Corresponding

Fund (SFSF) Assurances

Outcomes
1. Unique Student ID, not personally identifiable 2,3,5,7
2. Student-level enrollment, demographic, and program participation 2,3,56,7,8,9
3. Student-level information about points at which students exit, transfer,
drop out, graduate P-16 2,3,59
4. Capacity to communicate with higher education systems 2,3,4,5
5. Data audit system, quality, validity, reliability 1
6. Yearly test records per ESEA Funded by
Existing Grant
7. Information on students not tested, by grade, by subject Funded by
Existing Grant
8. Teacher ID with ability to match teacher to student Funded by
Existing Grant
9. Student-level transcripts, courses completed and grades Funded by
Existing Grant
10. Student-level college readiness test scores Funded by
Existing Grant
11. Student information regarding transition from secondary to
postsecondary and remedial coursework in college. 2,3,4,5,7,8,9
12. Other information necessary to address alignment and preparation for 1,2,3,4,5,6,7,
success in postsecondary education. 8,9
State Fiscal Stabilization | Idaho—LEADS uses to address SFSF Assurances

Take actions to improve
teacher effectiveness and

Proposed Learning Management
provisioning of results-oriented

System  will
curriculum,

support
formative
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distribution

assessments, scope, sequence, and pacing guides to assist
struggling teachers. Linkage of student results to teachers will
support analysis of teacher effectiveness. Linkage of teachers
to student assessments will assist in the analysis of teacher
preparation programs. Linkage of teachers to student
outcomes can be used to ensure equitable distribution of
effective teachers and continuous improvement of
instructional practices. Initiation of professional learning
communities for teachers to share best practices.

Establish an SLDS

Idaho—-LEADS will be a P-20 and workforce SLDS.

Enhance the quality of
academic assessments

Idaho—-LEADS will allow for multiple data points to examine
correlation of current academic assessments to postsecondary
attendance and postsecondary performance (including
remedial course work), creating feedback loops and
opportunity for continuous improvement, or adoption of
other, more highly correlated assessments. Introduction of
juried item bank formative assessments into classroom will
allow for prediction of student success and modification of
ESEA assessments to more accurately reflect student
learning, or adjustment of curriculum for improved alignment
with standards.

Comply with IDEA

Idaho—-LEADS will allow the State to monitor progress of
children with disabilities over time, create an “early warning
system” utilizing formative assessments, and share formative
information with parents and other stakeholders.

Take steps to improve
academic standards

Proposed Learning Management System allows for the online
management of academic standards and comparison of
curriculum to assessment results to standards proficiency. It
will also support correlation of curriculum, formative
assessments, and academic standards for the continuous
improvement of academic standards. Introduction of feedback
loops between postsecondary and secondary institutions will
support analysis of standards against success in postsecondary
environment.

Support struggling schools

Idaho—-LEADS will be used to identify schools in need or
potentially in need for targeted assistance by trending
formative as well as summative assessment data to measure
and predict school performance. It also supports the sharing
of best practices by identifying high-performing schools,
capturing their instructional practices and communicating
those practices to struggling schools. It also creates tools for
parent involvement, a key component of turning around
struggling schools.
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B. Project Outcomes Related to System Requirements and Implementation

Our data system is designed to track student-level data within a single data structure and
minimize redundant and inconsistent data. The creation of ldaho—LEADS will increase our
ability to measure and monitor student achievement, increase stakeholder participation and
collaboration, monitor key performance metrics, identify and disseminate best practices, and
expand the K-12 system scope to P-20 and workforce to align educational outcomes to
workforce needs. To complete our vision, we propose nine outcomes aligned with the required
seven capabilities and twelve elements.

1. Establish policies and governance structure to support P-20 and workforce data system
We will form the ldaho—-LEADS Advisory Group to be responsible for developing and
recommending clear reporting rules and operational policies, and creating a statewide data
dictionary.

Idaho has a unique governance structure that provides significant advantages toward supporting
this P-20 and workforce data system. The SBOE is responsible for the general supervision of the
state postsecondary educational institutions and the public school system. The SBOE is
responsible for defining the limits of instruction in the educational institutions supported in
whole or in part by the state, and for the prevention of wasteful duplication of effort in the
educational institutions. In addition, the SBOE will coordinate our efforts with the Governor’s
Workforce Development Council. The Council was established to provide strategic direction
and oversight of Idaho’s workforce development system and is supported by the Idaho
Department of Labor. The Council members represent business, workers, education, state and
local government and community-based organizations. The primary role of the Council is to
advise Idaho’s governor and the SBOE on strategies designed to yield high-quality workforce
investment services for Idaho’s businesses, job seekers, and students.

Based on Idaho’s unique governance structure and workforce partnerships, we will create the
Idaho—LEADS Advisory Group. This group will consist of representatives from the SBOE, the
Idaho Department of Labor, postsecondary institutions, the Division of Professional Technical
Education, SDE and LEAs, as well as the education chairs of the Idaho House of Representatives
and the Idaho Senate. Membership may be expanded or modified to include other stakeholders
with database development, and/or research expertise. This group will be responsible for
overseeing the development of the P-20 and workforce data warehouse and ensuring that it meets
statewide longitudinal data needs, contains accurate, consistent data, and complies with the
policies to be recommended by the group. The Idaho—LEADS Advisory Group will act as data
stewards coordinating data governance with the local agency data stewards.

The two primary functions of the Idaho—-LEADS Advisory Group are development and
recommendation of sound data policy and technical aspects of data governance. The Idaho-
LEADS Advisory Group will be responsible for the development and recommendation of
privacy protection policies, data exchange agreements, confidentiality policies for access and
uses, and data elements. Policies will take into account the need for interactions between
participating data providers and consumers, both within and beyond the state, and will in turn
govern those interactions. The Idaho—-LEADS Advisory Group will also be responsible for
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overseeing data element management, data security protocols, data collection, data exchange
protocols, record matching, data quality assurance, and creation of a statewide data dictionary.
To ensure data accuracy and timely reporting a complete set of validation rules as well as a
robust data audit process will be implemented. An Idaho—-LEADS Advisory Group information
exchange portal will be developed to facilitate communication and product dissemination.

2. Integrate current statewide Education ID application into public postsecondary systems
We will modify the postsecondary Enterprise Resource Planning (ERP) to incorporate the
Education Unique ID (EDUID) by 2012.

As part of our current grant (IES grant 84.372A), we have created an EDUID application to
assign unique identifiers to people within the educational system to follow students over time, to
link teachers and students, and monitor the transition of student into teachers. The EDUID is
associated with an individual and remains the same regardless of the role they play (student,
teacher, administrator). The EDUID will be used by all Idaho educational agencies to allow for
longitudinal analysis (see Appendix A, Figure 2).

The eight public postsecondary institutions will evaluate their current ERPs and make necessary
modifications to incorporate the EDUID data element. The coexistence of both the EDUID and
SSN in the postsecondary institutions” ERPs will allow for the linkage of information across the
secondary, postsecondary and workforce systems. The public postsecondary institutions will
work collaboratively with the SDE IT group and external consultants as needed to ensure
seamless integration of the EDUID and to fulfill this outcome. Representatives from the
postsecondary institutions will receive training on the process of obtaining and assigning the
EDUID as a part of this integration.

3. Develop postsecondary data warehouses, a centralized P-20 and workforce data
warehouse, and an associated reporting and analysis system based on that warehouse

The core of this grant proposal is the design, development, and implementation of a P-20 and
workforce dimensional data warehouse. It will be a “meta-warehouse,” combining data from the
K-12 data warehouse (currently being developed under existing IES grant 84.372A) with data
from the proposed data warehouses that will be built at each of the eight state-supported
postsecondary institutions as described below, along with data from the Idaho Department of
Labor (see Appendix A, Figure 3). This P-20 and workforce data warehouse will provide the
foundation on which a robust reporting and analysis system, using appropriate business
intelligence tools, will be based. The creation of this comprehensive dimensional data
warehouse will provide the most powerful and flexible mechanism possible for reporting,
analysis, and longitudinal tracking.

The proposed P-20 and workforce data warehouse will include detailed “transcript-level”
information at the individual student level across the entire educational spectrum to include such
information as individual students’ course enrollments, grades, instructors, terms enrolled,
majors and minors, etc. This will allow us to fulfill the requirements for postsecondary data
elements specified in the RFA. We will be able to track how long students wait after high school
before enrolling in postsecondary education, which students enroll in remedial coursework at the
postsecondary level, and how their postsecondary performance correlates with their K-12
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history. Additionally, we will be able to analyze which students are most likely to pursue
postsecondary studies in STEM disciplines based on a wide variety of factors in their K-12
educational background, and use this information to devise strategies to improve STEM
participation. Likewise, by including wage and industry-level data from the Department of
Labor, we will be able to analyze how a students’ level of educational attainment correlates with
their employment. Strategies will be developed and implemented to provide de-identified but
still detailed data and reports for appropriate research, evaluation, and policy-making purposes.

The first step toward the construction of this P-20 and workforce data warehouse is the
development of the K-12 warehouse under the existing IES grant, which is still in the initial
phase, consisting of the construction of a normalized data collection model. The design of the
dimensional model has not yet begun, resulting in the ability to take into account any additional
requirements arising from the need to incorporate data from that K-12 model into the P-20 and
workforce data warehouse.

The next step will be the construction of individual dimensional data warehouses for each
postsecondary institution. This approach will allow much of the work required to develop,
maintain, and modify the detailed ETL logic to be distributed among the eight postsecondary
institutions and SDE, rather than placing the entire burden on a single central team. The
heterogeneity of the postsecondary institutions’ ERPs, and their varying degrees of progress
toward development of institutional data warehouses, necessitates that each institution be
empowered with the flexibility to determine its own method of approach, subject to the
requirement that each must have the capability to provide the data needed to populate the P-20
and workforce data warehouse.

A benefit of this architecture is that it will enhance local reporting and analysis capabilities at
each postsecondary institution in addition to the statewide reporting and analysis that will be
done from the central P-20 and workforce data warehouse. The proposed structure will enable
institutions to track additional institution-specific data while also fulfilling their commitment to
the statewide system. This distributed model will make it easier to accomplish sustained, post-
grant funding for the initiative, since each postsecondary institution will be expected to provide
the staffing needed to support its own data warehouse and will have the incentive to do so.

The Idaho-LEADS Advisory Group, as proposed in Outcome 1, will be the advisory group
responsible for ensuring that the K-12 warehouse, the postsecondary warehouses, and the P-20
and workforce data warehouse are all based upon clearly and consistently defined common data
elements. Additionally, the project management team will coordinate detailed planning sessions
to ensure that those data elements identified by the Idaho—LEADS Advisory Group are reflected
accurately and consistently within each of the respective data warehouses.

One important decision in implementing the P-20 and workforce data warehouse will be the
selection of the physical architectures in which the dimensional model will be implemented. A
dimensional model can be implemented as either a collection of fact and dimension tables in a
relational database management system (such as Oracle or Microsoft SQL Server), or as a
collection of multidimensional cubes in a system such as Oracle/Hyperion Essbase or Microsoft
Analysis Services. Each approach has its own strengths and limitations, and it is very likely that
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we will choose an implementation approach that includes both architectures, allowing us to use
each one for the types of analysis and reporting it best supports. Likewise, the choice of
reporting and analysis tools will depend on the architectural platforms chosen, but we expect to
implement several different types of tools in order to support a wide range of needs.

The reporting and analysis tools chosen for the P-20 and workforce data warehouse will be used
to develop an extensive library of standardized reports, including key performance indicators
(KPIs), that will be used for statewide analysis across the entire educational and workforce
spectrum. These reports will be used to analyze student preparation, remediation, retention,
attainment, and employment, and to inform efforts at educational improvement and reform.
Guidance concerning the exact types of reports needed and their relative priority will be provided
by the ldaho—LEADS Advisory Group. The reports will be made available through a secure
website to authorized stakeholders. Access to interactive features within the reporting tools will
allow more in-depth exploration and analysis of the data. Researcher access will be controlled
by the Idaho-LEADS Advisory Group through allowance of time-bound access to de-identified
data sets in compliance with FERPA.

4. Align the Division of Professional-Technical Education’s (PTE) 10 System to align with
SDE’s application rewrite

SDE is in the process of rewriting their teacher certification application incorporating EDUID for
teachers. This requires moving the current application from Microsoft FoxPro to .Net creating
compatibility with the ISEE SLDS architecture.

PTE accesses data from SDE for its 10 system. The 10 system was created as a desktop client-
server application over a decade ago. Over the years new features and functionalities have been
added into the system per new data collection requirements, including features that enable users
to access the system using the Internet. The email generation feature does not work consistently
and is not a reliable means of communication with the districts and schools therefore notification
letters are written manually and sent to the districts/schools. Modifications have led to data
integrity issues, manual intervention to exchange data between the different databases, and most
importantly problems with data security and stability. The current system has several
applications tied together using data exchange processes, leading to data inconsistencies and
incorrect report generation from the two systems. To overcome these issues, program managers
manually run the data exchange application at regular intervals to synchronize the data between
the different databases. Data resides in FoxPro databases that are accessed by the FoxPro
application and SQL server databases that are accessed by web application. The desktop
application developed in FoxPro is reaching end-of-life support by Microsoft.

We will develop a new robust system using the latest technologies that are secure, stable, easy to
maintain and scalable. In addition, this would also address the issues that the users are facing in
terms of work efficiency as listed above.

We will develop a single database (FoxPro and SQL server databases would be merged) that
houses the data entered by the program managers and the users accessing from the web.

Personal information such as SSN numbers will be stored in an encrypted format with a robust
role-based security setup for users accessing the system. Database backup procedures will be
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automated at scheduled intervals with an automated scheduled process to synchronize district
and school data from the ISEE system. With the new robust system, e-mail notification would be
reliable, efficient and useful reports will then be generated from a single database system, and
historical data would be available.

A centralized database (SQLServer) would store data entered by the program managers and the
users outside the network. The access to the application would be only through a web interface
(Internet and Intranet). Users would have role-based access to the different functionalities within
the system and the application would be easily scalable as more users need access to the system.
The synchronization process to update the district and school data would be automated and could
be set on defined intervals. This will ensure that the database would have up-to-date information
from the ISEE system and the manual database synchronization process would no longer be
needed, and ensure the alignment with the P-20 and workforce data system.

5. Deploy web services to facilitate the exchange of data across agencies and states

We will deploy web services to facilitate the secure and efficient exchange of data across
agencies, and states within a services-oriented architecture (SOA) using XML and other
protocols.

The Idaho—LEADS data system will contain and exchange highly sensitive information between
agencies, each with independent data systems. By utilizing web services there will be minimal
impact to legacy systems, which will increase the number of data sources for Idaho—-LEADS,
increasing the types of student information, and thereby increasing its potential impact in the
evaluation of educational policy and practices.

The deployment of web services will be coordinated with the data governance work of the
Idaho—LEADS Advisory Group (Outcome 1) to implement policies and procedures guiding
coordinated service development efforts. The Idaho—-LEADS architecture and development team
will define standard business processes and create application development guidelines (such as
service descriptions and APIs) to ensure the efficient integration of web services into the
application development process and sharing of information across agencies and states.

Web services will facilitate the management of authentication and authorization of researcher
access to ldaho—-LEADS. This will allow Idaho greater flexibility with more control in the
provisioning of Idaho—-LEADS information to research organizations, increasing the available
information to make education policy adjustments. This access will be guided by Idaho-LEADS
Advisory Group policy and initiated by a research request from an organization. There will be
strict data use policies and required security contracts. Researchers will only have access to de-
identified information, and their access will terminate by the date specified in the security
contract.

6. Establish a K-12 Learning Management System to support formative assessments and
curriculum management

We will implement a K-12 Learning Management System (LMS) that will facilitate the delivery
of existing test data (i.e., Direct Math Assessment, Direct Writing Assessment, Idaho Standards
Achievement Test) to teachers in the classroom to evaluate student-level strengths and
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weaknesses to facilitate targeted instruction, assess teacher effectiveness, evaluate curriculum
quality, and compare LEA achievement results. The K-12 LMS will create, track, and manage
instructional plans; capture student progress on formative assessments; report summative
assessment data; and provide detailed achievement metrics to teachers, students, parents and
administrators.

Formative assessments will assist in the evaluation of teaching practices and teacher preparation
programs for continuous improvement to increase student achievement. An LMS is a specialized
data system that will enable district and school staff to identify student needs and determine
appropriate interventions and/or programs; allow for rapid analysis and grouping of students by
subject proficiency; store state standards and a set of curriculum based upon those standards.
The K-12 LMS will also provide a mechanism that supports Professional Learning Communities
where Idaho teachers can share best practices. We anticipate these best practices will be
particularly useful for emerging teachers and schools struggling to meet AYP and other
performance measures. The K-12 LMS will act as a digital library that maintains lesson plans
and online resources for a given subject matter that can be accessed by instructors. The
combination of digital instructional materials and Professional Learning Communities supports
the sharing and continual improvement of instructional materials and practices.

The K-12 LMS will streamline the creation of assessments (formative, benchmarks and end-of-
course), providing a process that includes: test and subject matter creation; test printing, and
electronic grading supporting analysis of content proficiency and trends analysis to guide
instructional practices.

Some of the key features anticipated in the K-12 LMS are:

Graphical class roster display which includes student proficiency
Differentiated instruction groups

Individual student test history and profiles

Teacher generated materials banks

The K-12 LMS will be integrated with ISEE, the K-12 data warehouse. ISEE will contain all
student assessment data including those produced through the K-12 LMS and those delivered
and scored by outside assessment vendors. The integration of these two systems will promote
delivery of all assessment information to the classroom for teacher use. This system will also
support efficient transfer of information regarding migrating students, providing longitudinal
data to the new school during enroliment changes.

7. Create a statewide K-12 data utilization training program (teaching teachers and
administrators how to use data to set measurable goals and then track progress)

We will create a statewide K-12 data utilization training program employing regional data
coaches to train LEA personnel on data utilization for instructional and administrative practices.

The SDE will create a comprehensive training program for K-12 educators in the effective use of
data to modify instructional practices. Educators need to be better prepared to use classroom

formative assessments, summative assessments, proficiency trends, and student grouping. These
tools can be used to correlate student progress to curriculum and instruction for the purpose of
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individualizing instruction and the modification of curriculum based upon student achievement
results. Under this grant proposal we will develop pre-service curriculum as well as in-service
curriculum in the use of student assessment data to guide instructional practices.

Idaho plans to collaborate with Oregon, incorporating the training materials and expertise
developed by them under their 2009 IES grant, CFDA 84.372A. Oregon has developed an
extensive battery of on-line and workshop-centered training materials covering topics such as:
creating a data culture, using data to improve learning in schools and districts, and using data to
improve learning in the classroom. ldaho plans to modify these training materials to align with
ISEE and deploy these materials to Idaho educators via workshops and on-line training, in both
pre-service and in-service teacher programs.

An initial phase of the training program will be the creation of a communications plan to
introduce the Learning Management System (LMS) and its utility to Idaho stakeholders. This
phase will be quickly followed by the key training program components, on-line instruction and
workshops, aligned to teacher and administrator stakeholder needs and instituted utilizing
regional data coaches. Training will provide stakeholders with the knowledge and skills for
using data to measure and analyze student progress and make data-driven instructional decisions
which reflect the educational needs of individuals. It will provide administrators the ability to
use data-driven information to identify successful programs, evaluate policy alternatives, and
determine priorities for allocation of resources.

We will identify the most efficient ways to train each group of stakeholders and develop methods
that maximize data use within that stakeholder’s role. We will participate in local, regional and
state stakeholder meetings (e.g., the ldaho Association of Principals, Title I conferences). We
will invite neighboring states to participate in these meetings to share their successes using
longitudinal and formative assessment data as a methodology to increase student achievement.
This interaction will initiate peer-to-peer networks and establish a forum for sharing best
practices across classrooms, schools, LEAS, and states.

The training curriculum will be designed for use during educator meetings (e.g. staff meetings),
as well as for self-paced, web-based training. A series of workshops will be established to
develop skills in data use for instructional modification and curriculum adjustments. The
curriculum will include a number of instructional strands, culminating in the certification of local
educators in data utilization.

The training program will be closely tied to the introduction of formative assessments delivered
through the LMS. Educators need the ability to deliver and utilize formative assessments to
adjust instruction and curriculum during the course work and prior to state tests. These
formative assessments can be used to measure instructional outcomes and allocate resources (e.g.
interventions) thereby increasing student learning. They can also be incorporated in the
evaluation of teacher preparation programs.

Data-driven decision making and the use of data will become a part of the teacher evaluation

process, integrated into the pre-service teacher certification process, included in student teacher
internships, and introduced as part of the state’s teacher certification process.
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Organizationally, the training program will consist of six positions: one centralized Director of
Data-Driven Instruction and five Regional Data Coaches. This training team will create a data
use certification program and provide training workshops and on-line resources to certify
educators as data coaches. These certified data coaches will train school data teams and
coordinate training and professional development activities to other stakeholder groups. We will
use a train-the-trainer model managed by the Director of Data-Driven Instruction who will
coordinate delivery of training through the efforts of the regional data coaches (see Appendix A,
Figure 4).

The training program will be evaluated by collecting quantitative and qualitative participant
information using feedback sources such as Web Trends, paper-based surveys, on-line surveys,
and/or interviews. This information will be used to modify the training program and ensure its
alignment with stakeholder needs and continual improvement.

8. Create web widgets and tools to provide targeted, appropriate information to
stakeholders

We will establish processes and instruments to deliver targeted, appropriate information to
stakeholders by identifying key influencers of the educational process and creating web tools
matched to their common web behaviors (see Appendix A, Figure 5).

Data availability does not equal accessibility. We plan to increase stakeholder participation and
involvement in the educational system through the creation of specific sets of data for each of
our stakeholder groups and then development of web widgets and tools to deliver more
personalized information to each stakeholder group. This process will start by defining our
stakeholders and determining where they acquire their information, what information they find
useful and/or what information will they act upon, where they want it delivered and the most
useful format. As an example, those who use iGoogle as their home page may want a gadget to
customize their iGoogle page. Some may want to subscribe to updates (similar to the way they
currently subscribe to local stock prices or sports scores) text messaged to their cell phone.
Teachers may want a WebPart to be one of their favorite online teaching tools to integrate into
the district portal. Parents may want to know school performance by school boundaries so they
can select a home in an area with high performing school and have the information reside on
their Yahoo account.

We will survey stakeholder groups for their informational needs and commonly used methods to
access and acquire information. We will identify appropriate technology to deliver relevant
educational information to each stakeholder group for incorporation into their preferred
information source (e.g., iGoogle, Facebook, cell phone alerts, etc.); then establish message
managers, who select pertinent information for the group they manage, and determine delivery
schedules and content.

Once the stakeholder audience is defined and a general understanding of the content desired by
the stakeholders has been established, the implementation of this new mechanism for providing

targeted, appropriate information to stakeholders includes three steps: 1) defining content
channels (e.g., Local School District, 4" Grade, local Elementary) to which stakeholders can
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subscribe; 2) defining end points (e.g., iGoogle Gadget, MyYahoo, iPhone App, RSS Feed,
Facebook Plugin, eMail etc.) to which content will be distributed; and 3) allowing stakeholders
to select the combination of content channels and end points that suit their preferences.

9. Develop a pilot multi-state data exchange
We will participate in a pilot effort to establish a multi-state data exchange that encompasses
K-12 and postsecondary education and workforce data.

To lay the foundation for this project, data system leaders from four states (ldaho, Oregon,
Washington, and Hawaii) attended a planning meeting in June 2009 convened by the Western
Interstate Commission for Higher Education (WICHE). Discussions focused on how such a
multi-state data exchange might be designed, organized, governed, and implemented. The data
exchange will focus on providing the resources to comprehensively answer two principal policy
questions with evidence drawn from all participating states’ data: 1) How are former high school
students from participating states performing in postsecondary education and/or the workforce in
participating states?; and 2) How are former postsecondary students from participating states
performing in the workforce in participating states? The answers could be disaggregated in
many ways to examine trends in performance associated with key characteristics such as
timeframe; school/institution of attendance; disciplinary field or type of high school curriculum;
industry of employment; key demographics such as race/ethnicity, gender, etc.; region within
state; level of college readiness; and different conditions of departure from education (e.g.,
graduated/not graduated, number of postsecondary credits earned at departure, etc.).

The goals for this pilot effort are to create a structure through which states can exchange
individual-level data for enhanced analysis while preserving privacy; to identify and standardize
a set of core data elements required for effective record matching across states and policy
research and analysis; to establish a lasting structure for the governance of such an exchange,
which is completely reliant on the voluntary participation of states; and to create a set of regular
reports using data from the exchange, and to develop the processes and procedures for FERPA
compliant access to data for additional analyses.

To accomplish these goals, our project will engage WICHE, a trusted third party, to lead the
development of the data exchange. WICHE will provide services including organization and
facilitation of planning activities to include the development of necessary memoranda of
understanding; identification and standardization of the initial set of core data elements to enable
matching of records across sectors and states; selection and management of a qualified vendor to
perform the technical aspects of record linking; facilitation of regular meetings of the data
exchange’s governing body; design and initial preparation of reports as regular products of the
data exchange; and facilitation of meetings to standardize and incorporate additional data
elements of particular interest to the participating states.

Particular attention must be paid to the governance of the exchange, given the voluntary nature
of the exchange and the potential for built-in challenges to participation, such as comparisons
among state performance that will inevitably be made. Initially, the exchange will turn to each
state’s governor to appoint members representing each sector (K-12, postsecondary, workforce)
to a governance body. The governance structure will rely on an executive committee drawn
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from each state’s delegation and a technical advisory committee, whose members will be
selected among nominations made by the governance body. Issues for the governance structure
to address include selection of the vendor for technically linking records; assuring compliance
with relevant privacy protections; identifying the specific data elements to comprise the data
exchange; creating regular reports using data in the exchange; and developing a process for
outside researchers gaining access to the data.
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C. Timeline for Project Outcomes
These tables show the proposed outcome, their major activities and the expected quarters within which those activities will occur.
These activities lead to the outcomes in the grant narrative.

1. Establish policies and governance structure to support P-20 and workforce data system

Year 1 Year 2 Year 3
Activity QL Q2 Q3 |0Q4 Q1L Q2 Q3 [0Q4 Q1 |Q2/|Q3|0Q4
Select representatives for Idaho—LEADS Advisory X
Group
Convene initial Idaho—LEADS Advisory Group X | x
meeting
Document member roles, responsibilities, establish
meeting schedules and communication X | X
methodologies
Examine other states’ interoperability models X | X

Develop data elements to be included in P-20 and
workforce data warehouse, data dictionary, policy
manuals, protocol standards (in collaboration with
development team)

Define and implement data quality audit process X[ X | X | X | X | X|X]| X | X | X

Provide quarterly Idaho—-LEADS Advisory Group xIx x| x!Ix!|x!|x/|x
SLDS progress reports

2. Integrate current statewide Education ID application into the public postsecondary systems

Year 1 Year 2 Year 3
Activity Q1L Q2 Q3 Q4 Q1L Q2 |Q3 |04 |0Q1 Q2 |Q3|Q4
Collaboration between postsecondary institutions
and SDE for integration of EDUID into X | X
postsecondary ERPs
Evaluate and modify current ERPs to incorporate x | x | x
EDUID
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Year 1 Year 2 Year 3

Activity QL1 ]0Q2 Q304 |01[Q2 Q3[04 QL [Q2 Q3[04

SDE and postsecondary institutions prepare
process documentation and training materials for X | X
users

SDE schedule and deliver training sessions X | X | X

Evaluate efficacy of processes and procedures as

needed X[ X | X | X | X | X

3. Develop postsecondary data warehouses, a centralized P-20 and workforce data warehouse and an associated reporting
and analysis system based on the P-20 and workforce data warehouse

Year 1 Year 2 Year 3
Activity QL |Q2 Q3 Q4 Q1 Q2 |Q3 Q4 Q1 Q2 Q3 |0Q4
Issue RFP’s, review proposals, award contracts for
individual postsecondary data warehouses and X | X

reporting/analysis systems

Issue RFP, review proposals, award contract for
development of P-20 and workforce data X | X
warehouse and reporting/analysis system

Design and implementation of individual
postsecondary data warehouses

Logical design of P-20 and workforce data
warehouse (i.e., defining facts and dimensions) X | X

Review/adjustment/enhancement of individual

secondary and postsecondary warehouse designs to
ensure support for P-20 and workforce data X
warehouse logical design

Construction and testing of P-20 and workforce
data warehouse relational layer and ETL processes XX | XX
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Year 1 Year 2 Year 3
Activity Q1L Q2 |Q3 Q4 Q1 Q2 Q3 Q4 Q1L |Q2|Q3|0Q4
Construction and testing of P-20 and workforce
data warehouse multidimensional layer X | X | X | X

(intertwined with relational layer development)

Development of end user data dictionary and
training/help documentation for P-20 and X | X
workforce data warehouse

Construction of reports (using both relational and

multidimensional layers) in P-20 and workforce X | X | X

data warehouse

Design and implementation of security X | X | X
Training and go-live X | X | X | X

4. Align the Division of Professional-Technical Education’s (PTE) 10 System to align with SDE’s application rewrite
Year 1 Year 2 Year 3

Activity QL Q203 [Q4 QL1 [Q2]0Q3 |04 |Q1 [Q2 Q3 ]Q4

Analyze and define business requirements for PTE X

Design system based on requirements and

architecture of SDE’s current system XX

Build the various system applications and
reporting tools

Define test scripts, perform quality assurance, and
testing on applications and reports

Obtain end-user acceptance X

Load applications to PTE’s servers X

Migrate data from existing databases X

Write application documentation X

Train end-users X | X
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5. Deploy web services to facilitate the exchange of data across agencies and states

Year 1

Year 2

Year 3

Activity

Q1

Q2 [ Q3

Q4

Q1

Q2 [ Q3

Q4

Q1

Q2 Q3

Q4

Business analysis

X

Create Business Requirements Documents

X

Develop architecture models

Define use cases and test scenario framework and
standards

Purchase server and software applications to
support architecture

Define data elements and models

Build application and user interfaces standards

Create system testing standards

Establish development requirements

Final user acceptance testing standards

X

6. Establish a K-12 Learning Management System to support formative assessments and cu

rriculum management

Year 1

Year 2

Year 3

Activity

Q1

Q2 [ Q3

Q4

Q1

Q2 [ Q3

Q4

Q1

Q2 Q3

Q4

Requirements gathering and documentation
(procurement)

X

Procurement process (procurement)

X

Determine configuration

Define data elements and format

Verify data is normalized

Software installation

Load standards

Curriculum discovery and loading

X[ X[ X

Configure site preferences and permissions

Load test data

Load students and bell schedules

Perform quality analysis

PPGA
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Year 1 Year 2 Year 3
Activity Q1L Q2 |Q3 Q4 Q1 Q2 Q3 Q4 Q1L |Q2|Q3|0Q4
Deploy to pilot districts X | X
Deploy system statewide X | X | X | X
7. Create a statewide K-12 data utilization training program

Year 1 Year 2 Year 3
Activity QL Q2 Q3 |0Q4 Q1L Q2 Q3 [0Q4 Q1 |Q2/|Q3|0Q4
Discovery process of other states’ best practices X | X
Document organizational structure, job

o o X | X

descriptions, budgets, policies and processes
Preparation and completion of hiring process. i.e. X
interview guides, selection grids, etc.
Create communications and training plan
Develop certification criteria and establish X
certification program
Develop workshop training materials & online x | x
training tools
Deploy training workshops and online courses X | X | X | X | X | X
Survey participants to continuous improvement of x x| x| x| x| x
courseware

8. Create web widgets and tools to provide targeted appropriate information to stakeholders
Year 1 Year 2 Year 3

Activity QL1 ]0Q2 Q304 |01[Q2 Q3[04 QL [Q2 Q3[04

Procurement process X

Conduct stakeholder surveys and focus groups.
: ) X | X
Identify requirements

Identify content providers X

Develop methodology for push (widgets, RSS,
etc.)
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Year 1 Year 2 Year 3
Activity Q1L Q2 |Q3 Q4 Q1 Q2 Q3 Q4 Q1L |Q2|Q3|0Q4
Build applications X | X | X | X | X | X
Security testing X | X | X | X | X
Conduct user acceptance testing X | X | X | X | X
Train end users X | X | X | X | X
Deploy/pilot X | X | X | X | X
9. Develop pilot multi-state collaboration
Year 1 Year 2 Year 3
Activity Q1L Q2 |Q3 Q4 Q1 Q2 Q3 Q4 Q1 |Q2|Q3|0Q4
Organize and facilitate planning activities (develop x x| x| x| x| x| x| x
memoranda of understanding)
Identify and standardize the initial set of core data
elements to enable matching of records across X | X | X | X | X | X | X ]| X
sectors and states
Select qualified vendor to perform technical xIx!Ix!x!x!x!|x|x
aspects or record linking
Facilitate regular meetings of the data exchange’s x | x| x| x X X X X
governing body
Design and prepare reports as regular products of
X | X[ X | X | X | X ]| X | X
the data exchange
Facilitate meetings to standardize and incorporate
. X | X | X | X
additional data elements

PPGA
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D. Project Management and Governance Plan

Project Management

Management for the proposed nine outcomes of this grant will be the responsibility of the SEA.
The nine outcomes will be divided into projects. The SBOE Project Manager will work with
stakeholders to develop a plan to identify tasks and assign responsibilities. We will use a Project
Management Institute (PMI) framework for project management based on the Project
Management Body of Knowledge (PMBOK). The standard PMBOK process includes Scope
Management, Time Management, Cost Management, Quality Management, and Communication
Management. The processes involved in the framework will be audited on a quarterly basis to
ensure consistency and adherence to the intended project outcome.

Each project will be managed electronically using an MSProject Server. Projects will be divided
into four stages: Initiation, Planning, Execution, and Closing. Baseline variances against task
averages will be used to measure task lifecycle durations and compared across the task portfolio
to ensure all tasks will be completed on time and within budget.

During the planning phase, several management plans will be instituted to ensure project
oversight and compliance. A risk management plan will identify potential risks and mitigation
strategies. A communications plan will document what artifacts will be developed and the
processes for keeping stakeholders informed of task progress. Additionally, this plan will be
used to document input from teachers and other educational stakeholders. A change
management plan will document how unforeseen events that affect the task schedules will be
handled. Regular status meetings among stakeholders will be scheduled. These meetings will
include the appropriate staff from relevant agencies to review task timelines (actual versus
planned), task risks, expenditures (time and financial), and open issues needing resolution.
Notes from these meetings as well as any other key documents will be posted electronically.

At the completion of the implementation of Idaho—LEADS, a final report will be generated to
evaluate lessons learned.

Governance Structure

Legal authority for educational rules and policies exists within the SBOE, which will be
responsible for drafting Memorandums of Understanding (MOUSs) that establish interagency
partnerships. MOUs will allow for shared responsibility for the creation and management of
Idaho—-LEADS. The organizational units with responsibility for Idaho—-LEADS creation and
implementation include the SBOE, SDE, and Idaho Department of Labor. Implementation
activities will be coordinated and funded through this grant as part of Outcome 1. The SBOE
will be responsible for the subsequent operation of the statewide data system.

As stated in Outcome 9, Idaho will be participating in a pilot multi-state data exchange.
Particular attention will be paid to the governance of the exchange, given the voluntary nature
and the potential for built-in challenges to participation. Initially, each state’s governor will
appoint members representing each sector (K-12, postsecondary, workforce) to a governance
body. The governance structure will rely on an executive committee drawn from each state’s
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delegation and a technical advisory committee whose members will be selected among
nominations made by the governance body.

E. Staffing

Staffing under this grant will be a coordinated team of professionals from multiple agencies
utilizing a formal project management process as identified in the Project Management and
Governance Plan above. Each functional group will be responsible for staffing projects specific
to their group. For example, each postsecondary institution will manage projects and staff the
data warehouse and reporting engine for their own institution.

The project team includes SDE’s current ISEE deployment team. This will ensure coordination
of efforts in the expansion of the planned K-12 SLDS efforts into a seamless P-20 and workforce
data system.

Idaho State Board of Education
Project Management

SBOE Project Director Selena Grace, Director of Research, will be responsible for the oversight
of the alignment SBOE nitiatives, and her estimated project effort is 15% per year. She has
extensive knowledge about Idaho policies, rules and laws pertaining to higher education and has
a good understanding of their existing student information systems. She will ensure all activities
of this project integrate into statewide efforts. She is working on her Ph.D. in Adult,
Organizational Learning & Leadership. She has ten years of higher education experience, with a
combined three years of experience in program management.

SBOE Project Manager (One new position) Responsible for day-to-day monitoring of Idaho-
LEADS progress. His/her estimated project effort will be 100% per year. This person will
manage and coordinate resources to analyze, design, configure, and implement the technical and
security requirements for Idaho—LEADS. He/she will oversee technical and administrative
services for management and planning of technical production activities to meet the needs of the
SBOE for: data systems, network services, and security environments.

P-20 and workforce data warehouse

The exact nature of the design and development work that will be needed for this project is likely
to depend in part on the experience of the selected vendor and on the architectural components
and programmatic approaches that the vendor has already developed and used in prior projects.
Some of the contractual work needed to implement the system may be done by employees of the
selected vendor, while other work may be done by third party contractors working with both the
SBOE and the vendor. The following positions will be needed, whether supplied by the vendor
or hired independently by the SBOE. Some positions may require more than one person, and
conversely, some personnel may perform the duties of more than one of the listed positions.

Data Warehouse Architect, (Contract position for development of P-20 and workforce data
warehouse) This position will be responsible for designing the overall architecture of the
warehouse. This will include responsibility for the logical and physical design of the fact and
dimension tables, any staging tables needed for importing data from the various source systems,
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the multidimensional (OLAP) dimensions and cubes, and any metadata tables, views and
procedures needed to support ETL logic, relational reporting, and troubleshooting.

Data Warehouse Developer/Analyst, (Contract position for development of P-20 and workforce
data warehouse) This position will be responsible for implementing the architectural design of
the data warehouse (for example, creating and altering tables, views, dimensions and cubes) and
for developing the ETL code needed to populate the data warehouse.

Reporting/Analysis Developer and Trainer, (Contract position for development of P-20 and
workforce data warehouse) This position will develop an initial library of “canned” reports using
the P-20 AND WORKFORCE data warehouse and reporting/analysis system that will address
the most important reporting and analysis needs. They will also train staff from the SBOE, SDE,
LEAs, postsecondary institutions and other agencies in the development and use of such reports.

Database Administrator, (Contract position for development of P-20 and workforce data
warehouse) This position will be responsible for installing, maintaining, backing up and tuning
the relational and OLAP databases that comprise the P-20 AND WORKFORCE warehouse, and
for database-level security.

Functional Data Expert and Liaison, (Contract position for development of P-20 and workforce
data warehouse) This position will have experience and expertise with the specific types of
educational and workforce data to be tracked in the P-20 AND WORKFORCE warehouse, and
will work with both the technical positions described above and with data experts SBOE, SDE,
postsecondary institutions and Department of Labor to ensure that the data in the warehouse
accurately reflects the data definitions adopted by the Idaho—LEADS Advisory Group and the
business practices of the various agencies and institutions.

Technical Report Writer, (Contract position for development of P-20 and workforce data
warehouse), This position will manage documentation of this project from initial planning
through writing and editing, reviewing and revising, and creating graphics through final
publication. The writer will have a working knowledge of educational data and federal and state
education policy, rules and regulations to ensure document conformity with grant requirements.

Postsecondary Institutions

Each postsecondary institution will implement a data warehouse and reporting system that will
be used as the source for that institution’s data in the P-20 and workforce data warehouse. The
amount and nature of the staffing required at each institution to carry out this implementation
will depend on the specific approach the institution chooses for implementation, the type and
extent of the resources provided by the vendor (if one is used), and the skills and experience
available at the institution.

Postsecondary Project Manager/Data Expert (Eight positions, see attached resumes) This person
will work with the vendor and the institution’s technical team to ensure that the data in the data
warehouse accurately reflects the institution’s business practices and the structure of its ERP, and
identifying and providing specifications for any modifications or enhancements that are needed.
It will also include working with the P-20 and workforce data warehouse development team to
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ensure that the data from the institution’s data warehouse are accurately reflected in the P-20 and
workforce data warehouse.

Postsecondary Data Warehouse Developer/Analyst (Eight positions, see attached resumes) The
exact duties of this position will again depend on the approach taken, vendor resources provided,
and skills available at the institutions. This person will learn the technical architecture of the
vendor’s system and the techniques used to modify and enhance that system; work closely with
the data expert to understand and translate into technical language any changes to the system
needed to reflect the institution’s data accurately; work with the Data Expert and the vendor to
ensure that the needed modifications and enhancements to the system are successfully
implemented and tested; work with the Data Expert and the P-20 and workforce data warehouse
development team to ensure that institution’s data warehouse are accurately reflected in the P-20
and workforce data warehouse and that any technical questions are answered.

Idaho State Department of Education

Project Director Troy Wheeler, SDE Chief Information Officer, will be the project director and
his estimated project effort is 30% per year. Troy will direct the technical aspects of the project
including the integration of the systems into the enterprise data architecture. Troy will assure
that all activities of this project integrate into statewide efforts. He has more than 20 years of
experience in information technology, project management, and business management. His
experience includes work with educational systems.

Project Manager Joyce Popp, SDE IT Project Manager and IT Network Manager, will be the
project manager responsible for day-to-day monitoring of project progress and her estimated
project effort is 40% per year. Joyce will manage and coordinate resources to analyze, design,
configure, and implement the data system technical and security requirements for this project.
She oversees technical and administrative services for management and planning of technical
production activities to meet the needs of the SDE for: data systems, network services, helpdesk,
workstations and security environments. Her work experience includes the role of CIO for a
large information technology group supporting an international manufacturer of computer
systems. She has more than 30 years as an IT professional with extensive technical and project
management experience.

Federal Data Manager John Romero, SDE EDFacts Coordinator, will insure alignment with
EDFacts/Consolidated State Performance Reporting (CSPR) and Non-Fiscal State Reporting
requirements and his estimated project effort is 20% per year. John has a Master’s degree in
Educational Technology and has worked for the SDE for more than eight years. He is currently
working as the Federal EDFacts coordinator and Federal and State non-fiscal reporting data
coordinator.

School District Liaison Jimmy Takata, SDE Education Technology Coordinator, will insure
school district alignment and coordination for the project, and his estimated project effort is 10%
per year. He will help with identifying personnel for the SLDS Advisor Group and be an active
member of the group. He has ongoing professional relationships with the technical coordinators
and other school district personnel through his work managing Title 1I-D funds, and assisting
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districts with integrating technology in the curriculum. He has a Master’s degree in Instructional
Technology, and he has been working as an educational professional for 10 years.

Assessment Liaison Carissa Miller Ph.D, SDE Deputy Superintendent, Assessment Division,
oversees ESEA assessments including National Assessment of Educational Progress (NAEP),
Idaho Standards Achievement Test (ISAT) and the Idaho English Language Assessment (IELA)
required assessments and the accountability processes for NCLB, and her estimated project effort
is 5% per year. She will communicate assessment requirements to the data system team and use
the data system to analyze student achievement trends and report those trends to the appropriate
groups for continuous improvement efforts. She will assist in the coordination of assessment
vendor systems with the ldaho data system to ensure accurate capture of student assessment
information. Her previous experience includes the position of Program Manager of Assessment
and Accountability with the Idaho Board of Education. Dr. Miller has a Doctorate of Philosophy
in Education.

Teacher Certification Liaison Christina Linder, SDE Director of Certification and Professional
Standards, will provide leadership in the inclusion of data use in instructional pedagogy for
Idaho’s teaching professionals, coordinating the modification of pre-service certification
requirements to include proficiency in data gathering and its use in instructional planning. She
will also communicate teacher certification program requirements to ensure unique identifier
tracking for teachers and other instructional staff. Her estimated project effort is 5% per year.
Ms. Linder has more than 20 years of experience working in education, including experience in
federal program management and as university faculty in a teacher preparation program. She
holds a Master’s degree in Curriculum and Instruction and is currently completing her doctorate
in Adult and Organizational Leadership.

Finance Coordinator Myrna Holgate, SDE Finance Coordinator, will provide input and oversight
for the management of all staffing data elements including course code. Her estimated project
effort is 5% per year. She maintains the Idaho Basic Education Data System (IBEDS) that
contain the demographics on public school staffing. She has extensive knowledge regarding
Idaho policies, rules and laws and their implications to data gathering and reporting. For more
than 10 years, she has been Idaho’s liaison to the National Center of Educational Statistics
(NCES) during which she has developed expertise in data element definitions understanding
including those reported to the U.S. Department of Education. She has served at the SDE for
more than 14 years. Ms. Holgate is a Certified Public Accountant.

Director of Content Areas and Instructional Services Peter Kavouras, SDE Director of Content
Areas and Instructional Services, will provide assistance in the coordination of the project with
the data analysis needs of each core content area, Mathematics, Science, Reading, English
Language Arts, and Social Studies. His estimated project effort is 5% per year. In addition, his
team is responsible for managing the data for three statewide assessments: Idaho Reading
Indicator, Direct Math Assessment, and Direct Writing Assessment. He and his team will be key
contributors to the selection and implementation of the Learning Management System. Peter has
24 years of experience in education working as a classroom teacher and administrator. Peter
holds Bachelor of Science, Bachelor of Arts, and Master of Education degrees. He is certified as
a K-12 Principal and Curriculum and Instruction Supervisor.
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Director of Data-Driven Instruction (One new position) He/she will lead the data utilization
efforts for the integration of data into instructional practices and policy making. Estimated
project effort is 100%. Delivering training through efforts of the Regional Data Coaches, they
will develop workshops and online training materials for teachers, principals and
superintendents. He/she will coordinate training with LEA efforts, integrating training materials
into in-service days and staff meetings, and introduce support materials for the initiation of
school data teams.

Regional Data Coaches (Five new positions) The Regional Data Coaches will train LEA
personnel on data utilization to individualize instructional practices, measure and monitor
curriculum effectiveness, identify “best of class” instructors for adoption of their instructional
practices, and data-driven policy making. Estimated project effort is 100%. The Regional Data
Coaches will conduct data use workshops, coordinate the delivery of on-line training materials
and monitor data use training attendance versus program goals. They will also train
administrators on the benefit of and the management of school data teams. School data teams
will meet regularly to review student achievement and evaluate potential benefits from
instructional, curricular, and organizational adjustments.

Web Services Specialist, (Contract position for development web services) Define and design the
Services Oriented Architecture (SOA). Identify strategies, technologies, vendor, and stakeholder
requirements. Recommend instrumentation, coordinate activities with vendors and other service
developers. Establish application development and web services standards based on the latest
technologies and best practices. Work with developers to ensure that standards are
communicated, understood, and implemented. Develop web services as required.

Senior Development Analyst, (Two contract positions for development of web services)
Understand and document the business processes and requirements through direct interaction
with business teams. Analysts must be able to translate business needs into technical
requirements and solutions.  Analysts will work closely with the Project Manager and
Developers to ensure that the business requirements are communicated and understood and that
development efforts are in line with requirements. Use cases and test cases will be derived from
requirements documentation.

Idaho State Department of Labor

Senior Research Analyst (One contract position) Plan, develop, and implement wage record
matches using associated Social Security numbers. This person will communicate with the
governance team about pertinent issues necessary to develop the technical protocols and
practices for wage record matching while maintaining confidentiality of the records under state
and federal requirements. This person will support contractors in the development of protocols
and data matching infrastructure to create efficiencies for all subsequent wage record matches.
Efforts will be made to determine the efficacy of combining other labor market information data
sets to enrich the database. Initially all quarterly wage record matches will be conducted in-
house by the Senior Research Analyst. The analyst will analyze initial wage record matches and
make summary findings for initial matches during the duration of the grant period or until a fully
integrated or automated analytical data system can be developed, whichever comes first.
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Budget Narrative (Justification)

Outcome 1: Establish policies and governance structureto support P-20 and wor kfor ce data system

Create the ldaho—LEADS Advisory Group which will be responsible for ensuring progress and outcomes of interoperability
initiatives, and reporting them to the SBOE. We will examine at least two other state’s interoperability models to evaluate their
efficacy and draw from their best practices to develop an effective interoperability model for Idaho.

Outcome 1 Year 1 Year 2 Year 3 Totals Justification
The SBOE Project Director, Selena Grace,
Director of Research/Grant Developer, will
commit 10% of her time to these efforts to
coordinating, conducting and disseminating the
results of these meetings. She will work closely
with the SBOE Project Manager to ensure
alignment  with the Idaho-LEADS data
warehouse system and all proposed outcomes in

Personnel $6,000 $6,000 $6,000 $18,000 | this grant.

Benefits $1,320 $1,320 $1,320 $3,960
Travel for nine Idaho-LEADS Advisory Group
members to attend six, one day meetings per year,
assumes $80 hotel for one night and 2 days per
diem at $44 plus $600 mileage or other travel

Travel $13,872 $13,872 $13,872 $41,616 | expenses for the group per meeting

Equipment

Supplies

Contractual

Construction

Other

Total Direct $21,192 $21,192 $21,192 $63,576

Indirect $2,967 $2,967 $2,967 $8,901
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Outcome 1 Year 1 Year 2 Year 3 Totals Justification
Training Stipends
Total Costs $24,159 $24,159 $24,159 $72,477
2
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Outcome 2: Integrate current statewide Education 1D application into the public postsecondary systems
The eight public postsecondary institutions will modify their current Enterprise Resource Programs (ERP) to incorporate the
Education ID (EDUID) into their ERP systems.

Outcome 2 Year 1 Year 2 Year 3 Totals Justification
Two SDE staff will facilitate and conduct one
all-day training session with the public
postsecondary institutions. Representatives from
the public postsecondary institutions will then
Personnel $5,600 $5,600 $11,200 | provide training to their respective institution.
Benefits $1,232 $1,232 $2,464
One, all day meeting per year for years 1-2 for
two representatives from the eight public
postsecondary institutions to attend training on
EDUID use. Assumes $80 hotel for one night and
two days per diem at $44 plus $600 mileage or
Travel $11,504 $11,504 $23,008 | other travel expenses for the group per meeting
Equipment
Supplies
Eight postsecondary institutions will need to
work with their ERP vendors to modify their
current systems to incorporate the EDUID. This
allows for $75,740 for each institution for
consulting services with their ERP vendors.
Contractual $605,920 $605,920
Construction
Other
Total Direct $624,256 $18,336 $642,592
Indirect $6,067 $2,567 $8,634
Training Stipends
Total Costs $630,323 $20,903 $651,226
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Outcome 3. Develop postsecondary data warehouses, a centralized P-20 and wor kfor ce data warehouse and an associated
reporting and analysis system based on the P-20 and wor kfor ce data war ehouse

The core of this grant proposal is the design, development, and implementation of a P-20 and workforce dimensional data warehouse.
It will be a “meta-warehouse,” combining data from the K-12 data warehouse (currently being developed under existing IES grant
84.372A) with data from the proposed data warehouses that will be built at each of the eight state supported postsecondary

institutions, along with data from the Idaho Department of Labor.

This P-20 and workforce data warehouse will provide the

foundation on which a robust reporting and analysis system, using appropriate business intelligence tools, will be based.

Outcome 3

Year 1

Year 2

Year 3

Totals

Justification

Personnel

$287,105

$288,175

$288,175

$863,455

Staff support to contractor designing the P-20 and
workforce data warehouse (approximately 1,655
hours), includes time for training for 20 staff
members for SLDS and reporting and analysis
system. Staff support effort decreases to 1/2 the
time years 2-3. Allows for $154,860 for year one
and $77,430 for years two and three. One Project
Manager, 100% of the time at $78,500 years 1-3.
One Database Administrator, 100% of the time at
$78,500 years 2-3. One Research Analyst 100% of
the time at $53,745 years 1-3.

Benefits

$82,563

$92,499

$92,499

$267,560

Travel

$17,086

$17,086

$17,086

$51,258

Meetings to review design of the P-20 and
workforce data warehouse and for training on the
use of the reporting and analysis system. Three
people to attend the NCES SLDS grant recipient
meetings in DC. Assumes $550 airfare, three days
hotels at $190, three days per diem at $64 and $50
for taxi/shuttle.

Equipment

$149,061

$20,000

$20,000

$189,061

Servers for P-20 and workforce data warehouse
and for the reporting and analysis system includes
software and licenses. Two desktop computers for
SBOE Project Manager and  Database

PPGA
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Outcome 3 Year 1 Year 2 Year 3 Totals Justification
Administrator.

Supplies
Contractor time for table design and initial load,
ETL and cube development, and training for staff
for the P-20 and workforce data warehouse.
Allows for $727,601 for the first year and
$427,601 for years 2-3. Contractor time to build
reports along with license fees for selected
reporting and analysis software. Allows for
$400,000 for the first year and $200,000 for
subsequent years for maintenance fees and report
development. Contractual positions will include
Data Warehouse Architect, Data Warehouse
Developer/Analyst, Reporting/ Analysis

Contractual $727,601 | $427,601 $427,601 | $1,582,803 | Developer and Trainer, Technical Report Writer.

Construction
Construction of data warehouses for the eight
postsecondary institutions to provide data needed
to populate P-20 and workforce data warehouse

Other $2,399,904 $2,399,904 | $299,988 per institution

Total Direct $3,663,320 |  $845,361 $845,361 | $5,354,041

Indirect $57,646 $59,186 $59,186 $176,018

Training Stipends

Total Costs $3,720,966 | $904,547 $904,547 | $5,530,059
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Outcome 4: Align the Division of Professional-Technical Education’s (PTE) 10 System to align with SDE’s application rewrite
We will develop a single database (FoxPro and SQL server databases would be merged) that houses the data entered by the program
managers and the users accessing from the web. Personal information such as SSN numbers will be stored in an encrypted format
with a robust role-based security setup for users accessing the system. Database backup procedures will be automated at scheduled
intervals with an automated scheduled process to synchronize district and school data from the ISEE system. With the new robust
system, email notification would be reliable, efficient and useful reports will then be generated from a single database system, and
historical data would be available.

Outcome 4

Year 1

Year 2

Year 3

Totals

Justification

Personnel

Benefits

Travel

Equipment

Supplies

Contractual

$200,000

$65,000

$265,000

Contractor time to design and build a system that
aligns with SDE's current application rewrite and
incorporates with the P-20 and workforce data

warehouse

Construction

Other

Total Direct

$200,000

$65,000

$265,000

Indirect

$3,500

$3,500

$7,000

Training Stipends

Total Costs

$203,500

$68,500

$272,000

PPGA
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Outcome5: Deploy web servicesto facilitate the exchange of data across agencies and states
Deploy web services to facilitate the exchange of data across agencies, and states within a services oriented architecture (SOA).

Outcome 5 Year 1 Year 2 Year 3 Totals Justification

Personnel

Benefits

Travel
Install Storage Area Network (SAN) device.
Hardware includes: rack, drives (multiple), cache
memory, SATA expansion units, base unit,
cabling, backup drives, fail-over and load

Equipment $158,000 $31,600 $31,600 $221,200 | balancing, power supply, and UPS.
Software: Resource manager, replication software,
link management, data protection suite, backup
service manager plus maintenance agreement at

Supplies $14,000 $2,800 $2,800 $19,600 | 20%.
One web services specialist consultant to assist in
development of web service requirements at $85
per hour for one year (2080 hours). One Senior
Development Analyst full time (100%), years 1-3
to oversee the development of web services at
$65,000 per year. One Database Administrator full
time (100%) at $65,000 per year, years 1-3 to
oversee development and maintenance. Fringe

Contractual $351,520 | $174,720 $174,720 $700,960 | benefits at 33% of salary and 2% COLA.

Construction

Other $5,000 $5,000 $5,000 $15,000 | Administrative services at $2,500 per FTE.

Total Direct $528,520 | $214,120 $214,120 $956,760

Indirect $5,460 $3,892 $3,892 $13,244

Training Stipends

Total Costs $533,980 | $218,012 $218,012 $970,004
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Outcome 6: Establish a K-12 L earning Management System to support for mative assessments and curriculum management

Implement a K-12 Learning Management System (LMS) that provides student information to teachers in the classroom to accurately
assess student-level strengths and weaknesses to facilitate targeted instruction. The LMS will create, track, and manage curriculum,
instructional plans; assessment data (formative, benchmark and high stakes).

Outcome 6 Year 1 Year 2 Year 3 Totals Justification

Personnel

Benefits

Travel
Server to host application and additional SAN

Equipment $125,000 $25,000 $25,000 $175,000 | drives

Supplies
Purchase of Learning Management System,
(assessments,  curriculum, content, reports,
dashboards) plus ongoing licensing fees for
application and content. Project Manager to
manage requirements and deployment process,
100% of time, years 1-3 at $95 per hour, 2080

Contractual $5,900,000 | $1,180,000 | $1,180,000 | $8,260,000 | hours per year.

Construction

Other

Total Direct $6,025,000 | $1,205,000 | $1,205,000 | $8,435,000

Indirect $3,500 $3,500 $3,500 $10,500

Training Stipends

Total Costs $6,028,500 | $1,208,500 | $1,208,500 | $8,445,500
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PLANNING, POLICY AND GOVERNMENTAL AFFAIRS
DECEMBER 10, 2009

Outcome 7: Createa statewide K-12 data utilization training program
Assist educational stakeholders in adopting data utilization for modification of instructional and organizational practices. Support a
network of school data teams who use data to monitor student proficiency and adjust instruction, curriculum, and pacing to maximize
results and share best practices. Create demand and use of data by local and state administrative personnel.

Outcome 7

Year 1

Year 2

Year 3

Totals

Justification

Personnel

$460,000

$469,200

$478,584

$1,407,784

Six full time staff, 100% of time. One Director of
Data-Driven Instruction (years 1-3), five Regional
Data Coaches (years 1-3). The Director of Data-
Driven Instruction will lead the data utilization
efforts for the integration of data into instructional
practices and policy making. Estimated project
effort is 100%. Regional Data Coaches will train
LEAs on data utilization to measure and monitor
instructional practices and policy making.
Estimated project effort is 100%. Director salary
of $85,000, Regional Coaches at $75,000, plus
benefits at 33% of salary and 2% COLA.

Benefits

$151,800

$154,836

$157,933

$464,569

Travel

$203,904

$207,982

$212,142

$624,028

Twelve school visits or workshops per month (per
staff member) resulting in three overnight stays at
$100 a night plus $76 a day per diem times six
staff. 180 workshops per year (6 trainers times 3
per month) with supplies of $400 each.

Equipment

$18,700

$3,740

$3,740

$26,180

Laptops, software, web cameras and video
equipment.

Supplies

$72,000

$72,000

$72,000

$216,000

Contractual

$54,900

$27,450

$82,350

Contract with Oregon Department of Edu