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BOISE STATE UNIVERSITY 
 
 
SUBJECT 

Approval of Full Proposal to offer a New Academic Program – Master of Science 
in STEM Education 
 

APPLICABLE STATUTE, RULE, OR POLICY 
Idaho State Board of Education Governing Policies & Procedures, Section III.G.5 
 

BACKGROUND/DISCUSSION 
Boise State University proposes a new on-campus graduate program leading to 
the degree of Master of Science in STEM Education (STEM: Science Technology 
Engineering Mathematics). The proposed program will be offered through the 
Department of Curriculum, Instruction, and Foundational Studies in the College 
of Education.  
 
The new program will serve the following purposes:  
 
1. Help address the state and regional need to meet increased high school 

requirements. The Board increased graduation requirements in math and 
science from two years of math and two years of science, to three years of 
math and three years of science.  Increasing the number of required STEM 
courses will require additional secondary STEM teachers and will require 
teaching more courses at a higher level. The proposed M.S. in STEM 
Education will help produce additional secondary STEM teachers by providing 
enough subject area coursework to provide STEM endorsements in math and 
science for those individuals who were previously a few courses short of 
endorsement, while enhancing the quality of their preparation to teach STEM 
content.  

 
2. Help to increase state and regional postsecondary success. The number of 

students currently pursuing and completing postsecondary education in Idaho 
is significantly below the national level. The quality of  secondary school 
teachers will directly affect the likelihood that high school graduates will go on 
to college.  In addition, that quality will strongly affect the success of high 
school graduates who do enroll in college. The proposed program will help to 
increase the quality of STEM teachers though coursework that will improve 
STEM related pedagogy, content coursework that will increase depth of STEM 
understanding, and connect them to the broader STEM education community 
(at state, regional, and national levels).   

 
3. Provide advanced educational opportunities for local teachers. The proposed 

program will provide an advanced degree option in education to meet the 
needs of educators who otherwise must relocate or seek on-line degrees 
outside of Idaho to pursue a graduate education in STEM education. 
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Christina Linder, Director of Certification and Professional Standards with the 
Idaho State Department of Education, recently shared her support of the 
program in an email that states, in part, 
“I can speak in support of these programs on a few levels.  Though they do not 
specifically address certification or propose an endorsement area, this 
curriculum could realistically increase the number of teachers who could 
qualify for additional math or science endorsements as a result of completing 
the degree program. As you are well aware we are currently facing a shortage 
of math and science teachers across the state, and anticipate that it will only 
grow larger over the next few years.  Any new pathway that addresses this 
need is most welcomed. 
 Additionally, the programs being proposed could serve as the content core for 
the STEM Consulting Teacher endorsement that we are currently developing. 
As we move toward greater STEM literacy for our K-12 students, we anticipate 
a great need for “coaches” who will be able to impact teacher practice at the 
local level.  The curriculum outlined above is consistent with what we have 
sketched out so far - in terms of the content competencies that would be 
required.” 

 
IMPACT 

The proposed program will have a relatively small fiscal impact. The costs 
associated with this proposal are outlined in the budget and mainly represent 
faculty effort that would be re-allocated to the new program. All courses are 
currently being taught and no new courses will need to be created. 

 
ATTACHMENTS 
 Attachment 1 – Full Proposal, including letters of support Page 5  

 
STAFF COMMENTS AND RECOMMENDATIONS 

Boise State University’s proposed Master of Science in STEM Education projects 
enrollment to be based predominately on new students. The requisites to the 
graduate courses would effectively require a BS/BA in a STEM field and 
experience or interest in K-12 education.  
 
Currently, there are no comparable STEM degree offerings at the University of 
Idaho or Idaho State University. There is a Master of Science in Science 
Education at Montana State University and the University of Washington, which 
currently attract Idaho students. There are a few universities that offer STEM 
education nationwide, such as Illinois State University, Virginia Tech, and the 
University of Maine.  
 
While the proposed M.S. in STEM Education will not lead to certification, it will 
provide a new pathway in preparing and producing more needed teachers in 
math and science.  
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In addition to the creation of this new program, Boise State University has 
requested the discontinuation of their existing M.S. in Earth Science under a 
separate request, which is being reviewed in tandem with this full proposal. 
There were no identified savings in the discontinuation as all courses will 
continue being taught.  
 
Board staff and CAAP recommend approval as presented. 

 
BOARD ACTION  

A motion to approve the request by Boise State University to offer a Master of 
Science in STEM Education. 
 
 
Moved by __________ Seconded by __________ Carried Yes _____ No _____  
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IDAHO STATE UNIVERSITY  
 
 
SUBJECT 

Approval of Notice of Intent to discontinue the Dental Laboratory Technician 
program within the College of Technology 

 
APPLICABLE STATUTE, RULE, OR POLICY 

Idaho State Board of Education Governing Policies & Procedures, Section 
III.G.8. and IDAPA 55.01.02 - Section 101.02, Conditions for Reduction or 
Termination, Inadequate Student Enrollment. 
 

BACKGROUND/DISCUSSION 
 Idaho State University proposes to discontinue the Dental Laboratory Technician 
 program due to low student demand and low program enrollment. In August 
 2010, only three students expressed interest in enrolling in the program. For the 
 last three consecutive years, the program has had an average of only four 
 graduates. Of those that graduated during the last three consecutive years, only 
 31% were able to find employment in the dental lab field. Advances in the  field of 
 computer-controlled mechanical fabrication of dental crowns continue to erode 
 the work that has historically been accomplished by graduates of dental lab 
 programs.  
  
IMPACT 

Previous program funding is being reallocated to other programs within the 
College of Technology with a greater industry need. 
 

ATTACHMENTS 
Attachment 1 – Notice of Intent Page 3  
 

STAFF COMMENTS AND RECOMMENDATIONS 
The Division of Professional-Technical Education has reviewed the request and 
recommends State Board approval. The Council on Academic Affairs and 
Programs has also reviewed and recommends approval. 

 
BOARD ACTION  

A motion to approve the request by Idaho State University to discontinue the 
Dental Laboratory Technician program.  
 
 
Moved by __________ Seconded by __________ Carried Yes _____ No _____  
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UNIVERSITY OF IDAHO 
 
 
SUBJECT 

Approval of Full Proposal to create an Entry-Level Master of Science in Athletic 
Training (MSAT) 

 
APPLICABLE STATUTE, RULE, OR POLICY 

Idaho State Board of Education Governing Policies & Procedures, Section III. G. 
4. a. i. (2) 
  

BACKGROUND/DISCUSSION 
The University of Idaho (UI) proposes to create an entry level Master’s in Athletic 
Training (MSAT). The program consists of academic coursework focused on 
entry-level preparation for the profession of Athletic Training. At the conclusion of 
the program, successful graduates will be eligible to sit for the Board of 
Certification exam in Athletic Training (BOC-ATC). Graduates who pass the BOC 
exam will be able to practice Athletic Training. Cohorts will be initially set at a 
maximum of 25 students annually with plans to admit a new cohort beginning 
summer 2012, if approved.  

 
The program will be housed on the UI main campus within the College of 
Education, Department of Health, Physical Education, Recreation, and Dance. 
The MSAT program will be a self-support two-year cohort professional graduate 
program utilizing a professional residency model to include two accelerated 
summers on-campus in Moscow and distance education during the traditional fall 
and spring semesters to include completion of clinical rotations. This will expose 
students to a variety of clinical sites outside of Moscow, Idaho and enable the UI 
to recruit students statewide and across the nation without burdening the student 
to relocate for a two-year period. 
 
Currently, there are 23 similar programs in the nation. Regionally, entry-level 
MSAT programs exist at Weber State University in Utah and at Montana State 
University-Billings.   

 
IMPACT 

The UI will reallocate existing state-appropriated funds for FY12, FY13, and 
FY14. During FY12 and FY13, the program director and the tenure track faculty 
will remain on state appropriation salaries for the academic year while they assist 
in planning (FY12) and first year implementation (FY13) for the program. 
Summer salaries will be paid from program revenues. In FY14 (year two of 
implementation), the program director will continue to be paid from state 
appropriations for the academic year while summer salaries will be paid from 
program revenues. A clinical coordinator and a full-time tenure-track faculty 
member will be hired using program revenues for FY14 to assist the program 
director, if enrollment targets are met. The UI anticipates that the program will 
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become entirely self-supported by FY15, funded by program fees charged to 
students in accordance with Board Policy V.R.3.b.v. 
 
Upon approval of the MSAT, under a separate request, the University of Idaho 
will be submitting a Notice of Intent per policy III.G. to discontinue their 
undergraduate program in Athletic Training.  
 

ATTACHMENTS 
 Attachment 1 – Full Proposal Page 3  

 
STAFF COMMENTS AND RECOMMENDATIONS 

The University of Idaho’s (UI) proposed program will utilize a unique delivery 
model similar to that of the Doctorate in Athletic Training. While the UI plans to 
discontinue their undergraduate program in Athletic Training, which would 
currently meet entry requirements for the MSAT program, it is important to note 
that they will continue to offer their Bachelor of Science Physical Education in 
Exercise Science & Health. This program would provide a seamless program for 
those UI students wishing to pursue the MSAT. To demonstrate the transition 
and potential impacts for all programs, the UI has provided a timeline located on 
page six of the Full Proposal.  
 
The program would provide a unique opportunity to students, advance the 
Athletic Training profession, and bring national prominence not only for the 
program but also for the University of Idaho. 
 
Board staff and the Council on Academic Affairs and Programs (CAAP) have 
reviewed the proposal and recommends approval. 

 
BOARD ACTION  

I move to approve the request by the University of Idaho to create an entry-level 
Master’s of Science in Athletic Training as set forth in the attached Full Academic 
Proposal. 
 
 
Moved by __________ Seconded by __________ Carried Yes _____ No _____ 
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UNIVERSITY OF IDAHO 
 
 
SUBJECT 

Approval of Notice of Intent to offer an Ed.D., Professional Practices Doctor of 
Education specialization, an expansion of the traditional and existing Ed.D. 
 

APPLICABLE STATUTE, RULE, OR POLICY 
Idaho State Board of Education Governing Policies & Procedures, Section III. G. 
4. b. ii. 
  

BACKGROUND/DISCUSSION 
The University of Idaho (UI), proposes to expand its existing Ed.D., Professional 
Practices as a cohort degree program through partnerships with other higher 
education institutions in need of advanced degree preparation of faculty. The 
proposed program will be delivered through a combination of off-campus, face-
to-face, online, and hybrid course delivery, administered out of the UI-Boise 
Center beginning summer 2011. 
 
The Professional Practices Ed.D. differs from their traditional Ed.D. through a 
unique combination of interdisciplinary courses, sequence of applied research 
courses, and practitioner-based dissertation study and product.  The executive 
version of the Ed.D. provides a doctorate for career placement/advancement, 
preparing students as professional leaders, educators, and practitioner-scholars 
who actualize the knowledge base in their respective fields. The UI is responding 
to the demand of applied research degrees with the emphasis being higher 
education leadership and teaching. 
 
The expansion of the existing Ed.D. program course content and dissertation 
format have been influenced by the National Carnegie Project on the Education 
Doctorate (CPED); they have also adapted it to the context of rural and place-
based professional practitioners.  The program delivers (a) courses that prepare 
educators for advanced professional practice in the field, (b) coursework, 
research, and internships/practica that are integrated and applied, (c) relevant 
field-based experiences, (d) a strong focus on practice with an undergirding of 
relevant theory and empiricism, and (e) a cohort model that provides 
collaborative and cooperative opportunities infused throughout the program of 
study so that these professionals can provide support and encouragement for 
one another as well as engage in team-based problem solving and research.    
 
The program exceeds the UI minimum credit requirement and positions them to 
serve in a leadership position by joining an elite group of universities that are 
establishing new standards for professional practice dissertation study that is 
relevant to the field while demonstrating rigorous standards for knowledge, 
understanding, and use of data-based decision making. 
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To summarize, the UI has re-conceptualized their Ed.D. to better serve the needs 
and meet the interests of professional practitioner populations. While they have 
increased rigor, they have also increased relevancy.  

 
IMPACT 

The program will be self-supported through program fees paid by participants in 
accordance with Board Policy V.R.3.b.v.  In the case of the first cohort, BYU-ID 
has signed an MOU to support their faculty pursuing the Professional Practices 
Ed.D. for professional advancement.  The BYU-ID MOU and accompanying letter 
of support demonstrate the commitment of this institution and location.  While it is 
anticipated that BYU-ID will be the primary supplier of applicants to this program 
with over 100 potential students approved, the UI does not limit themselves to 
BYU-ID employees.  The most highly qualified applicants to the program will be 
selected; area residents will be notified of the program and encouraged to apply. 
If the number of interested and qualified applicants does not meet their minimum 
numbers for a self-sustaining program, the program will not be offered.  Once 
they begin a three-year cohort, they will guarantee its deliverance through to 
completion for the cohort. 
 
If approved, this program will provide a positive economic impact.  They will hire 
a full-time director for the program, to be located in or near Rexburg, Idaho.  
Their financial model includes staff support and will additionally seek to hire 
highly qualified practitioners from local institutions of higher education to teach 
some of the higher education coursework.  The program provides an educational 
opportunity to higher education employees who choose to advance their 
knowledge and careers through an Ed.D. program focusing on higher education 
leadership and teaching. 

 
ATTACHMENTS 
 Attachment 1 – Notice of Intent   Page 5  
 Attachment 2 – MOU with BYU-ID Page 13 
 Attachment 3 – Letter of support from BYU-ID Page 15 

 
STAFF COMMENTS AND RECOMMENDATIONS 

The University of Idaho proposes to expand their existing Ed.D., Professional 
Practices to BYU-Idaho to meet a specific educational need for its faculty. The 
offering, however, is not limited to BYU-Idaho and would be available to other 
interested higher education institutions in need of advanced degree preparation 
for its faculty. This would be accomplished through the development of 
memorandums of understanding. 
 
The first cohort of 21 students has been identified to begin this offering in 
summer 2011. The program must maintain a minimum of 21 students to cover all 
expenses. If the demand decreases over time, consideration will be given to 
viability and whether to continue the partnership/offering. An additional cohort 
would begin every other year with consideration given to teaching/facility 
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capacity. Once a cohort begins, the University of Idaho will guarantee its 
deliverance through to completion for the cohort. 
 
Board staff and the Council on Academic Affairs and Programs (CAAP) have 
reviewed the proposal and recommends approval. 
 

BOARD ACTION  
I move to approve the request by the University of Idaho to expand the existing 
Ed.D. to offer a Professional Practices Doctor of Education as set forth in the 
attached Notice of Intent. 
 
 
Moved by __________ Seconded by __________ Carried Yes _____ No _____  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



INSTRUCTION, RESEARCH, AND STUDENT AFFAIRS 
APRIL 20-21, 2011 

IRSA TAB 4  Page 4 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE INTENTIONALLY LEFT BLANK 



ATTACHMENT 1 

IRSA TAB 4 Page 5



ATTACHMENT 1 

IRSA TAB 4 Page 6



ATTACHMENT 1 

IRSA TAB 4 Page 7



ATTACHMENT 1 

IRSA TAB 4 Page 8



ATTACHMENT 1 

IRSA TAB 4 Page 9



ATTACHMENT 1 

IRSA TAB 4 Page 10



ATTACHMENT 1 

IRSA TAB 4 Page 11



ATTACHMENT 1 

IRSA TAB 4 Page 12



ATTACHMENT 2 ATTACHMENT 2 

IRSA TAB 4 Page 13



ATTACHMENT 2 ATTACHMENT 2 

IRSA TAB 4 Page 14



ATTACHMENT 3 

IRSA TAB 4 Page 15



ATTACHMENT 3 

IRSA TAB 4 Page 16



INSTRUCTION, RESEARCH, AND STUDENT AFFAIRS 
APRIL 20-21, 2011 

IRSA TAB 5  Page 1 

UNIVERSITY OF IDAHO 
 
 
SUBJECT 

Approval of Notice of Intent to reorganize and consolidate the Department of 
Microbiology, Molecular Biology and Biochemistry (MMBB) between two existing 
colleges 
 

APPLICABLE STATUTE, RULE, OR POLICY 
Idaho State Board of Education Governing Policies & Procedures, Section III. G. 
4. b. ii. 
  

BACKGROUND/DISCUSSION 
The University of Idaho (UI) proposes to reorganize and consolidate their existing 
Department of Microbiology, Molecular Biology, and Biochemistry (MMBB). 
Through this request the UI will be able to create synergizes in administrative 
structure/function and teaching/laboratory activity in both the College of 
Agricultural Life Sciences (CALS) and the College of Science (COS). The 
appropriate alignment of academic programs in departments closely infuses 
research with teaching and will provide a higher quality education and experience 
for students in both colleges.  Specifically, the COS will maintain the focus and 
carry forward work in the fields of biological and biomedical sciences.  The CALS 
will be able to strengthen key areas in Plant Sciences in the 
molecular/biochemical areas.  CALS will be able to further enhance initiatives for 
Food Safety/Food Microbiology as part of the vision and goals of the joint 
WSU/UI School of Food Sciences. 
 
The disciplinary content covered in MMBB is key to a number of areas in the 
sciences and in agriculture. These undergraduate and graduate degree 
programs are among the academically strongest and most scientifically rigorous 
at the UI. Moving them and faculty to the respective fields will allow for 
continuation of sustainable growth and academic/research success during the 
tight fiscal climate and provide a strong position for future opportunities. 

 
IMPACT 

The UI will continue to direct and obtain resources for vibrant and mission critical 
research areas as the land-grant for the State of Idaho.  Thirteen MMBB faculty 
and seven MMBB academic programs currently in CALS will be relocated 
accordingly.  Faculty:  (7) to the department of Biological Sciences in the COS; 
(3) to the department of Plant, Soil & Entomological Sciences in the CALS; (3) to 
the joint WSU/UI School of Food Science in the CALS.  Academic Programs:  All 
(7) academic programs will be transferred from the CALS to the COS and 
administered by the department of Biological Sciences.  No new resources are 
required; an internal reallocation between CALS and COS will be made to 
continue support of faculty and programs. 
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Technical and clerical staff support positions (vacant) will not be filled and result 
in $182,915 of cost savings placed toward FY2011 Agricultural Research and 
Extension Service base budget reduction. 

 
ATTACHMENTS 
 Attachment 1 – Notice of Intent Page 3  

 
STAFF COMMENTS AND RECOMMENDATIONS 

The restructure of the Department of Microbiology, Molecular Biology and 
Biochemistry (MMBB) will involve the relocation of 13 MMBB faculty and transfer 
of 7 existing academic programs currently in MMBB to the Department of 
Biological Sciences. The fiscal impact of this restructure is projected to be a cost 
savings between $81,511- $101,404 per year due to reduction in staff support. 
The University of Idaho indicates there is approximately $446,000 in General 
Education funding for salaries, fringe benefits, and operating expenses that will 
be reallocated from the College of Agriculture and Life Sciences to the College of 
Science as part of this restructure. Because Board policy does not provide a 
clear definition of fiscal impact and what that encompasses to determine the 
appropriate route for approval, Board staff is recommending that the request from 
the University of Idaho go before the Board for approval.  
 
The Council on Academic Affairs and Programs has reviewed the proposed 
reorganization and consolidation of the Department of Microbiology, Molecular 
Biology and Biochemistry and recommends approval as presented. 

 
BOARD ACTION  
 I move to approve the request by the University of Idaho to reorganize and 

consolidate the Department of Microbiology, Molecular Biology and Biochemistry 
(MMBB) as presented. 

 
 

Moved by __________ Seconded by __________ Carried Yes _____ No _____  
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SUBJECT 
First Reading, Proposed amendments to Board Policy III.I., Roles and Missions 

 
BACKGROUND/DISCUSSION 

As part of Board staff’s review and clarification of Board Policy III.Z., staff 
determined multiple policies under Section III will require clarification and 
alignment.  Board Policy Section III.I., Roles and Missions will be the first in a 
series of policy modifications to ensure consistency and alignment among the 
policies under Section III: Postsecondary Affairs.  
 
Board Policy III.I., Roles and Mission was last updated in 2002. Since that time 
the State Board of Education updated Board Policy I.M., Annual Planning and 
Reporting and the Northwest Commission on Colleges and Universities 
(NWCCU) also revised the accreditation requirements for institutions they 
accredit.  In particular, NWCCU Standard One: Mission, Core Themes, and 
Expectations requires that institutions have “a widely published mission 
statement – approved by its governing board – that articulates a purpose 
appropriate for an institution of higher learning, gives direction for its efforts, and 
derives from, and is generally understood by, its community.” Institutions are 
required to define and report on mission fulfillment “in the context of its purpose, 
characteristics, and expectations.”  
 
The changes made by NWCCU from a five and ten year review cycle to a seven 
year cycle with reporting requirements for Standard One being made in year one, 
Standard Two in year three, Standards Three and Four in year Five, and 
Standard Five in year seven are more prescriptive and time-intensive for the 
institutions. In very general terms, the new accreditation standards provide for a 
continuous improvement process that requires regular review and improvement 
of an institution’s mission and core themes, the application of mission and core 
themes into clear objectives with the potential to fulfill such, and evaluation of the 
results of institutional efforts to fulfill its mission.  As part of the NWCCU revised 
accreditation requirements the public institutions are on a revised accreditation 
cycle that requires the public institutions to submit their Year One reports by 
either March 2, 2011 or September 15, 2011. At this time Eastern Idaho 
Technical College and the other community colleges submitted their Year One 
report March 2, 2011, and the four-year institutions will submit their Year One 
report September 15, 2011.  

 
IMPACT 
 The proposed policy changes will clarify the process and procedures for use of 

vision and mission and meet the NWCCU accreditation requirements. 
 
ATTACHMENTS 

Attachment 1 – Board Policy III.I., Roles and Missions  Page 3  
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STAFF COMMENTS AND RECOMMENDATIONS 
Board staff recommends approval of the first reading of Board Policy III.I., Roles 
and Missions. 
 

BOARD ACTION 
I move to approve the first reading of the proposed amendments to Board Policy 
III.I., Roles and Missions as submitted.  
 

 
Moved by __________ Seconded by __________ Carried Yes _____ No _____ 
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I. Roles and Missions 
The purpose of this policy is to recognize the distinct and unique roles and missions of Idaho’s state 
public postsecondary institutions consistent with the State Board of Education’s (Board) statewide 
Vision and Mission, Strategic Plan, and the Statewide Program responsibility assigned to each 
institution.  Identifying the distinct roles and missions of Idaho’s postsecondary institutions leads to 
efficient utilization of available resources, informs planning of new resources in a way that fosters 
collaboration rather than competition, and reduces mission overlap and unnecessary program 
duplication.  
 
 
1. Postsecondary EducationState Board of Education --– Vision and Mission and Scope 
 

From time to time, tThe Board shall adopts a formal statement of its Vision and mission Mission 
and scope for postsecondary education in the state as part of its strategic planning process, 
incorporating both academic and vocational professional-technical elements. , which Any 
alteration of this statement is subject to Board approval. The official copy of the Board-approved 
"Mission and Scope Statement for Postsecondary Education" is kept on file at the Office of the 
State Board of Educationshall be incorporated into the Board’s Strategic Plan. 

  
 
2.   Assignment of Institutional Role and Mission 
 

Every seven years, consistent with the accreditation cycle of the Northwest Commission on 
Colleges and Universities (NWCCU), each state public postsecondary institution shall submit to 
the Board for approval a mission statement for such institution.  Any alteration to an institution’s 
mission statement is subject to Board approval.  An institution’s mission statement must be in 
alignment with the Board Vision and Mission, Board Strategic Plan, and institutional Statewide 
Program responsibility.  As identified in the NWCCU Standards, institutional mission statements 
must also clearly articulate institutional purpose.  An institution's vision and mission statement 
must be published in the institution's annual catalogue.   

 
a.   Procedural Requirements 

 
Any proposal to add to, delete from, or alter a Board approved institutional mission statement 
must be submitted to the Presidents’ Council, then to the Policy, Planning and Governmental 
Affairs Committee, for review and recommendation prior to Board consideration. The Board 
may revise an institution’s mission statement on its own initiative and at its discretion. 

 
2. Institutions -- Role and Mission 

 
From time to time, the Board adopts a formal statement of role and missionfor each institution. Any 
alteration of these statements is subject to Board approval. An official copy of each institution's 
statement is kept on file in the office of the Chief Executive Officer of the institution and at the 
Office of the State Board of Education and is published in the institution's catalogue. 
 
3. Procedural Requirements 
 
Any proposal to add to, delete from, or alter a Board-approved mission and scope statement or an 
institutional role and mission statement will be submitted to the Instruction, Research and Student 
Affairs Committee, then to the Presidents' Council, for review and recommendation prior to Board 
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consideration. However, the Board reserves the right to revise either the mission and scope statement 
or an institutional role and mission statement on its own initiative and at its discretion. 
 
4. Institutional Long-Range Plans 
 
Consistent with the institutional statement of role and mission adopted by the Board and the Board's 
statement of mission and scope, each institution develops a strategic plan outlining long-range goals, 
short-range objectives, and implementation strategies for responding to the needs of its constituents. 
The plan must receive prior Board approval, must be updated annually to reflect any fiscal or other 
constraints and opportunities, and must be linked to the institution's program review and budget 
request processes.  Major elements of the plan will include the environment within which the 
institution operates; identification of institutional priorities; program review process 
recommendations as the basis for program development, expansion, or realignment; and measures to 
ensure quality, efficient use of state resources, and responsiveness to clients. 
 
4.   Community Colleges 

 
With the exception of Annual Planning and Reporting as identified in Section I. Subsection M. 
of the Idaho State Board of Education Governing Policies and Procedures, and consistent with 
Section III. Subsection A., North Idaho College, the College of Southern Idaho, and the College of 
Western Idaho operate in accordance with policies established by their respective boards of trustees 
and are therefore excluded from the aforementioned requirements.  

 
 
5. Statewide Long-Range Plan 
 
Consistent with its statement of mission and scope, the Board will develop a strategic plan outlining 
the goals, objectives, and implementation strategies necessary for the responsible management of the 
state system of postsecondary education.  Updated periodically to reflect fiscal or other constraints 
and opportunities, the plan will be prepared by Board staff in consultation with the institutions and 
the Board's committees. The plan will be linked to the Board's budget-request process, and major 
elements of the plan will include the environment within which postsecondary education operates; 
identification of system priorities; and measures to ensure quality, efficient use of state resources, 
and responsiveness to the citizens of Idaho. 

ATTACHMENT 1 

IRSA TAB 6 Page 4



INSTRUCTION, RESEARCH, AND STUDENT AFFAIRS 
APRIL 20-21, 2011 

 

IRSA TAB 7  Page 1 

SUBJECT 
First Reading, Proposed amendments to Board Policy III.Z., Delivery of 
Postsecondary Education - Planning and Coordination of Academic Programs 
and Courses  

 
REFERENCE  

 August 15, 2003             Board approved Second Reading of Board Policy                        
                III.Z., Delivery of Postsecondary Education –  
                                                Planning and Coordination of Academic Programs                  
                and Courses  

 
BACKGROUND/DISCUSSION 
 In August 2003, the State Board of Education adopted Board Policy Section 

III.Z., Delivery of Postsecondary Education, which was intended to provide 
guidance and direction to public postsecondary institutions on the planning and 
delivery of educational programs.  

 
The purpose of Policy III.Z. is to ensure all of Idaho’s public postsecondary 
institutions meet the educational and workforce needs of the State through 
program planning, alignment, and collaboration and coordination. The policy 
outlines the process and procedures for planning and delivery of both Statewide 
and Regional Programs. As part of this process, the institutions are required to 
submit to the Office of the State Board of Education Plans for the proposed 
delivery of Statewide and Regional Programs for a projected period of five years.  
This is a change from an eight year program plan requirement to a five year 
program plan requirement. The Office of the State Board of Education will use 
the institutional plans to prepare a comprehensive Five-Year plan of current and 
proposed Statewide and Regional programs offered by the public institutions. 
The Office of the State Board of Education then submits the Five-Year Plan to 
the Board for their approval. The Five-Year Plan is intended to serve as the 
foundation for advising and informing the Board in their efforts to coordinate 
educational programs throughout the State. 

 
In May, 2010, the Board requested staff to evaluate Board Policy III.Z, put a plan 
in place for the management of postsecondary programs and, if necessary, 
clarify III.Z. After staff reviewed the policy it was determined that some areas of 
clarification were necessary. Staff drafted changes, working with the Instruction, 
Research, and Student Affairs Committee and the Council on Academic Affairs 
and Programs to reorganize and clarify the policy.  
 

IMPACT 
The proposed policy changes will allow for ease of implementation by the public 
postsecondary institutions and the Office of the State Board of Education, based 
on the original intent of the policy. Implementation of this policy will then reinforce 
the mechanisms for institutions to cooperate on the development of programs 
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while promoting the use of existing courses, infrastructure, and student services 
to limit duplication of resources.    

 
ATTACHMENTS 

Attachment 1 – Red-lined version of Board Policy Board Policy III.Z.,  
Planning and Delivery of Postsecondary Programs                                     Page 3  
Attachment 2 – Clean version of Board Policy Board Policy III.Z.,  
Planning and Delivery of Postsecondary Programs                                   Page 23    
 

STAFF COMMENTS AND RECOMMENDATIONS 
Board staff recommends approval of the First Reading of Board Policy III.Z. 
Planning and Delivery of Postsecondary Programs as presented. 
 

BOARD ACTION 
I move to approve the first reading of the proposed amendments to Board Policy 
III.Z., Planning and Delivery of Postsecondary Programs as submitted.  
 

 
Moved by __________ Seconded by __________ Carried Yes _____ No _____ 
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Z. Delivery of Postsecondary Education – Planning and Coordination of 
Academic Programs and Courses 

 
The purpose of this policy is to ensure that Idaho’s public postsecondary institutions and 
community colleges meet the educational and workforce needs of the state through academic 
planning, alignment of programs and courses, and the collaboration and coordination of 
programs.  This subsection shall apply to University of Idaho, Boise State University, Idaho 
State University, Lewis-State Clark College, Eastern Idaho Technical College, College of 
Southern Idaho, College of Western Idaho, and North Idaho College.  Programs shall consist of a 
systematic, usually sequential, grouping of courses (i.e., curricula) that provides the student with 
the knowledge and competencies required for an academic certificate, an associate, 
baccalaureate, master’s, specialist, or doctoral degree.  It is the intent of the State Board of 
Education (the “Board”) to optimize the delivery of academic programs while allowing 
institutions to grow and develop consistent with their vision and mission with an appropriate 
alignment of strengths and sharing of resources.   
 
This policy anticipates the use of academic plans Academic planning to advises and informs the 
Board in its work to planning and coordinateion of educational programs in a manner that 
enhances access to quality programs and courses, while concurrently increasing efficiency, 
avoiding unnecessary duplication and maximizing the cost-effective use of educational 
resources.  As part of this process, the Board intends to more clearly hereby identifyidentifies, 
and reinforces and strengthen the responsibilities of the institutions governed by the Board to 
deliver respective statewide Statewide missions Programsof the institutions governed by the 
Board.  The provisions set forth herein are intended to serve as fundamental principles 
underlying the planning and delivery of postsecondary education programs pursuant to each 
institution’s assigned responsibility for Statewide and Regional Programs through collaborative 
and cooperative agreements, or memorandums of understanding, between and among the 
institutions.  
 
The Board acknowledges and supports the role of oversight and advisory councils to assist in 
coordinating, on an ongoing basis, the operational aspects of delivering postsecondary education 
within a service region in accordance with the terms of the memorandums of understanding 
entered into between the institutions and consistent with this policy.   
 
This policy is not applicable to programs or courses offered at a distance through electronic 
means, correspondence or continuing education courses, or dual enrollment courses for 
secondary education.   
 
1.  Definitions 
 

a. “Statewide Program” shall mean a program assigned to an institution that the Board has 
determined meets a particular educational and workforce need in all regions of the state.       
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b. “Regional Program” shall mean any other program that is not a Statewide Program 
delivered by an institution in its assigned service region as defined in Section III.L.3. 
 

c. “Designated Institution” shall mean an institution whose main campus is located in a 
service region as identified in Section III.L.3. 
 

d. “Partnering Institution” shall mean either an institution without a responsibilty to deliver 
a Statewide Program that, pursuant to a Memorandum of Understanding, offers Statewide 
Programs, or an institution whose main campus is outside of a Designated Institution’s 
identified service region that, pursuant to a Memorandum of Understanding, offers 
Regional Programs in such service region.  

 
a.  Statewide Mission 
 
A statewide mission denotes that the institution is assigned by the Board to offer and deliver a 
program in order to meet a particular educational and workforce need in all regions of the state.  
A statewide mission describes an institution’s responsibility for instructional programs that are 
unique with regard to academic focus. A unique program or course is defined as an academic or 
vocational program or course, which is offered by and available at only one of the institutions 
under the governance of the Board.  Statewide missions are assigned to institutions by the Board 
through the role and mission statements. 
 
b.  Regional Mission 
 
A regional mission describes an institution’s responsibility for instructional programs pertaining 
to identified educational and workforce needs of primary service regions (identified in Section 
III, Subsection L. of the Idaho State Board of Education Governing Policies and Procedures).  
Because similar educational and workforce needs may exist in multiple service regions, 
programs that are part of an institution’s regional mission may be duplicated by other institutions 
within other service regions. 
 
2. Planning and Delivery Process and Requirements 
 

a. Planning 
 

i. Five-Year Plan 
 
The Office of the State Board of Education (OSBE) shall create and maintain a 
rolling five (5) year academic plan (Five-Year Plan) that describes all current and 
proposed programs offered or to be offered by the public, postsecondary institutions 
and community colleges.  The Five-Year Plan shall be compiled from the 
institutional plans provided by the public, postsecondary institutions and community 
colleges. OSBE shall review and update the Five-Year Plan every two years through 
the following processes. 
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ii. Institutional Plan 

  
 Each institution shall create and submit to OSBE a rolling five (5) year academic 
plan, to be updated every two years, that describes all proposed programs and 
services to be offered in alignment with each institution’s responsibility to deliver 
Statewide and Regional Programs (the Plan).  Plans shall be developed pursuant to a 
process of collaboration and communication with the other institutions in the state.  

 
1) Statewide Program Plan   

 
It is the responsibility of the institution assigned a Statewide Program to plan for 
and determine the best means to deliver such program.  Each institution assigned 
a Statewide Program shall create and maintain in its Plan the proposed programs 
to be offered to respond to the workforce and educational needs of the state 
relating to such Statewide Program assignment.  At a minimum, for new 
Statewide Programs, each Plan shall include the following:  

 
• A needs assessment pursuant to guidelines developed by the Board’s Chief 

Academic Officer (CAO).  
 
• A description of the Statewide Programs to be delivered throughout the 

state and the resources to be employed. 
 
• A description of the Statewide Programs offered, or to be offered, by a 

Designated or Partnering Institution. 
 
• A summary of the terms of Memorandums of Understanding (MOU’s), if 

any, entered into between the institution with responsibility to deliver such 
Statewide Program and the Partnering Institution pursuant to Subsection 
b.iii. below.   

 
• If it is anticipated that the Statewide Program is to be delivered pursuant to 

an agreement with a Designated or Partnering Institution, within three (3) 
years of approval of the Plan, then the description shall include a timeline 
for delivery of the program, a summary of the anticipated costs of delivery 
and resources, including facility needs and costs. 

 
2) Regional Program Plan 
 

It is the responsibility of the Designated Institution to plan for and determine the 
best means to deliver a Regional Program. A Designated Institution shall create 
and maintain in its Plan the proposed programs to be offered to respond to the 
educational and workforce needs of its service region.  It is intended that the 
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Designated Institution communicate and collaborate with other institutions 
located outside of the service region in developing its Plan. If, in the course of 
developing or updating its Plan, the Designated Institution identifies a need for 
the delivery of a program within its service region, and the Designated Institution 
is unable to provide the program, then the Designated Institution shall coordinate 
with a Partnering Institution (including institutions responsible for a Statewide 
Program if applicable) located outside of the service region to deliver the program 
in the service region in accordance with Subsection b.ii.1). below.  The Plan 
developed by a Designated Institution shall include at a minimum the following: 

 
• A needs assessment that identifies the ongoing and future workforce and 

educational needs of the region.  
 

• A description of the academic programs to be delivered in the service 
region, or outside of the service region, by the Designated Institution and 
the resources to be employed. 

 
• A description of Regional Programs offered, or to be offered, in the 

service region by Partnering Institutions, including any anticipated 
transition of programs to the Designated Institution. 

 
• A description of Statewide Programs to be offered in the service region by 

an institution with responsibility to deliver a Statewide Program, or by the 
Designated Institution in coordination with the institution responsible for 
the delivery of such. 

 
• A summary of the terms of MOU’s, if any, entered into between the 

Designated Institution and any Partnering Institutions pursuant to 
Subsection b.iii. below.  If it is anticipated that the program shall be 
offered within three (3) years of approval of the Plan, the description shall 
include a summary of the anticipated costs of delivery and the resources 
and support required for delivery of the programs, including facility needs 
and costs. 

 
3) Plan Updates 

 
Every two years, on a schedule to be developed by the CAO, Plans shall be 
updated and submitted to the Council for Academic Affairs and Programs 
(CAAP) for review, discussion and coordination among CAAP members.  
Institutions shall use the template developed by the CAO for submission of 
the Plans. Upon submission of the Plans to OSBE, the CAO shall review the 
Plans to optimize collaboration and coordination among the institutions, 
ensure the efficient use of resources and the avoidance of unnecessary 
duplication of programs.  In the event the CAO recommends material 
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changes, the CAO shall submit those recommendations to CAAP for 
discussion prior to inclusion in the Five-Year Plan. The CAO shall then 
provide recommendations to the Board for enhancements, if any, to the Plans 
at a subsequent Board meeting.  Board approval of the Plan acts as a roadmap 
for institutional planning, and institutions are still required to follow the 
standard program approval process as identified in Board policy. 
 
The requirements of this policy relating to the approval and discontinuance of 
programs are intended to apply in addition to the requirements of Section 
III.G.  

 
b. Delivery of Programs  
 

i. Statewide Program Delivery 
 
Boise State University shall have responsibility to assess and ensure the statewide 
delivery of all educational programs in the following degree program areas: 
Program Name Degrees 
Public Policy M.S., Ph.D. 
Public Administration Ph.D. 
Urban Studies M.S., Ph.D. 
Urban Regional Planning M.S., Ph.D. 
Social Work (Southeast Region—shared 
with ISU) 

M.S.W. 

Social Work Ph.D. 
 
Idaho State University shall have responsibility to assess and ensure the statewide 
delivery of all educational programs in the following degree program areas: 
Program Name Degrees 
Audiology M.S., Ph.D. 
Physical Therapy M.S., Ph.D. 
Occupational Therapy M.S., M.O.T. 
Pharmaceutical Science M.S., Ph.D. 
Pharmacy Practice Pharm.D. 
Nursing (Southwest shared w/ BSU) M.S. 
Nursing Ph.D. 
Physician Assistant M.P.A.S. 
Speech Pathology M.S. 
Deaf Education M.S. 
Educational Interpreting B.S. 
Master of Health Education M.H.E. 
Master of Public Health M.P.H. 
Geomatics (Surveying) M.S. 
Health Physics B.S., M.S. 
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Dental Hygiene B.S., M.S. (currently delivered in 
Boise) 

Clinical Lab Science B.S., M.S. 
 

University of Idaho shall have responsibility to assess and ensure the statewide delivery 
of all educational programs in the following degree program areas: 
Program Name Degrees 
Law J.D. 
Architecture M.S., B.Arch 
Landscape Architecture M.S., B.S. 
Interior Design M.S. 
Agriculture 

• Animal Science 
• Plant Science 
• Agricultural Economics 
• Food Science 
• Veterinary Science 

 
B.S., M.S. 
M.S., Ph.D. 
B.S., M.S. 
B.S., M.S., Ph.D. 
M.S., DVM 

Natural Resources 
• Forestry & Forest Products 
• Wildlife 
• Fisheries (Resources) 
• Conservation Science 
• Range Science 

 
B.S., M.S. (Distance Ed) 
B.M. 
B.S., M.S. 
B.S., M.S. 
B.S., M.S. 

 
Lewis-Clark State College, Eastern Idaho Technical College, North Idaho College, 
College of Western Idaho and College of Southern Idaho do not have a responsibility to 
deliver Statewide Programs. 
 

ii. Regional Program Delivery  
 

A Designated Institution shall have the responsibility to assess and ensure the Regional 
Program delivery for all educational programs within its assigned service region.   

 
1) Program Offerings by Partnering Institutions 

 
If a Partnering Institution (other than an institution with responsibility for the 
delivery of a Statewide Program) identifies a service region program not 
identified, or anticipated to be identified, in a Designated Institution’s Plan, and 
the Partnering Institution wishes to offer such program in the Designated 
Institution’s service region, then the Partnering Institution may communicate with 
the Designated Institution for the purpose of allowing the Partnering Institution to 
deliver such program in the service region and to include the program in the 
Designated Institution’s Plan. In order to include the program in the Designated 
Institution’s Plan, the Partnering Institution must demonstrate the need within the 
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service region for delivery of the program, as determined by the Board (or by the 
Administrator of the Division of Professional Technical Education in the case of 
professional-technical level programs).  In order to demonstrate the need for the 
delivery of a program in a service region, the Partnering Institution shall complete 
and submit to the Chief Academic Officer of the Designated Institution, to CAAP 
and to OSBE, in accordance with a schedule to be developed by the CAO, the 
following: 
 
• A study of business and workforce trends in the service region indicating 

anticipated, ongoing demand for the educational program to be provided. 
 

• A survey of potential students evidencing demand by prospective students and 
attendance sufficient to justify the short-term and long-term costs of delivery 
of such program. 
 

• A complete description of the program requested to be delivered, including a 
plan for the delivery of the program, a timeline for delivery of the program, 
the anticipated costs of delivery, the resources and support required for 
delivery (including facilities needs and costs), and program syllabuses. 

   
2) Designated Institution’s First Right to Offer a Program 

 
The Designated Institution shall have a first right to offer a program in the event 
the Partnering Institution has submitted the information set forth above to the 
Chief Academic Officer of the Designated Institution in a timely manner (in 
accordance with a schedule to be determined by the CAO) for inclusion in the 
Designated Institution’s Plan, and a need is demonstrated by the Partnering 
Institution for such program in the service region, as determined by the Board (or 
by the Administrator for the Division of Professional Technical Education in the 
case of professional-technical level programs), or prior to the submission of an 
updated Plan by the Designated Institution, it is determined by the Board that an 
emergency need has arisen for such program in the service region. 

 
The Designated Institution must within six (6) months (three (3) months in the 
case of associate level or professional-technical level programs) determine 
whether it will deliver such program on substantially the same terms (with respect 
to content and timing) described by the Partnering Institution. In the event the 
Designated Institution determines not to offer the program, the Partnering 
Institution may offer the program according to the terms stated, pursuant to an 
MOU to be entered into with the Designated Institution.  If the Partnering 
Institution materially changes the terms and manner in which the program is to be 
delivered, the Partnering Institution shall provide written notice to the Chief 
Academic Officer of the Designated Institution and to the CAO of such changes 
and the Designated Institution shall be afforded the opportunity again to review 
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the terms of delivery and determine within three (3) months of the date of notice 
whether it will deliver such program on substantially the same terms. 

 
iii. Memorandums of Understanding 

 
A memorandum of understanding (MOU) is an agreement between two or more 
institutions offering programs within the same service region that details how such 
programs will be delivered in a collaborative manner.  An MOU is intended to 
provide specific, practical details that build upon what has been provided in each 
institution’s Plan.  When a service region is served by more than one institution, an 
MOU shall be developed between such institutions as provided herein and submitted 
to the CAO for review and approval by the Board.  Each MOU is to be entered into 
based on the following guidelines, unless otherwise approved by the Board. 

 
If an institution with responsibility to deliver a Statewide Program has submitted the 
information set forth above to a Designated Institution and OSBE in a timely manner 
(as determined by the CAO) for inclusion in the Designated Institution’s Plan, then 
the Designated Institution shall identify the program in its Plan and enter into an 
MOU with the institution responsible for delivery of a Statewide Program in 
accordance with this policy.  If, prior to the submission of an updated Plan by the 
Designated Institution, it is determined by the Board that an emergency need has 
arisen for such program in the service region, then upon Board approval the 
institution responsible for the delivery of a Statewide Program and the Designated 
Institution shall enter into an MOU for the delivery of such program in accordance 
with the provisions of this policy. 

 
For programs offered by a Partnering Institution (whether an institution responsible 
for the delivery of a Statewide Program, or otherwise) within a municipal or 
metropolitan area that encompasses the campus of a Designated Institution. 

  
iv. Facilities 

 
Offerings shall be conducted in facilities located on the campus of the Designated 
Institution to the extent the Designated Institution is able to provide adequate and 
appropriate facilities (taking into account financial resources and programmatic 
considerations), or in facilities immediately adjacent to the campus of the Designated 
Institution.  Renting or building additional facilities shall be allowed only upon 
Board approval, based on the following:   

 
• The educational and workforce needs of the local community demand a 

separate facility as demonstrated in a manner similar to that set forth in 
Subsection b.ii.1). above, and 
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• The use or development of such facilities are not inconsistent with the 
Designated Institution’s Plan.  

  
Facilities rented or built by a Partnering Institution (whether an institution 
responsible for the delivery of a Statewide Program, or otherwise) on, or 
immediately adjacent to, the “main” campus of a Designated Institution may be 
identified (by name) as a facility of the Partnering Institution, or, if the facility is 
rented or built jointly by such institutions, as the joint facility of the Partnering 
Institution and the Designated Institution.  Otherwise, facilities utilized and 
programs offered by one or more Partnering Institutions within a service region shall 
be designated as “University Place at (name of municipality).” 

  
For programs offered by a Partnering Institution (whether an institution responsible 
for the delivery of a Statewide Program, or otherwise) within a municipality or 
metropolitan area encompassing a campus of a Designated Institution, to the extent 
programmatically possible, auxiliary services (including, but not limited to, 
bookstore, conference and other auxiliary enterprise services) and student services 
(including, but not limited to, library, information technology, and other auxiliary 
student services) shall be provided by the Designated Institution. To the extent 
programmatically appropriate, registration services shall also be provided by the 
Designated Institution.  It is the goal of the Board that a uniform system of 
registration ultimately be developed for all institutions governed by the Board.  The 
Designated Institution shall offer these services to students who are enrolled in 
programs offered by the Partnering Institution in the same manner, or at an increased 
level of service, where appropriate, as such services are offered to the Designated 
Institution’s students. An MOU between the Designated Institution and the 
Partnering Institution shall outline how costs for these services will be allocated. 

  
v. Duplication 

 
Program offerings shall not unnecessarily duplicate those currently offered at the 
campus of the Designated Institution. If courses necessary to complete a program are 
offered by the Designated Institution, they shall be used and articulated into the 
program.  

 
2. Responsibilities Related to Statewide Missions 
 

It is the responsibility of each institution assigned a statewide mission by the Board to assess 
and ensure the delivery of all statewide mission programs and courses necessary to meet the 
educational and workforce needs associated with the statewide mission throughout the state.  

 
3. Responsibilities Related to Regional Missions 
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It is the responsibility of each designated institution within a primary service region 
(identified in Section III, Subsection L. of the Idaho State Board of Education Governing 
Policies and Procedures) (a “designated institution”) to assess and ensure the delivery of 
all educational programs, courses and services necessary to meet the educational and 
workforce needs within its primary service region.  Delivery of educational programs and 
services will include the provision of programs and courses that are regional in nature by 
the designated institution and partnering institutions and the provision of programs and 
courses that are identified as statewide missions by institutions assigned a statewide 
mission responsibility. 

 
4. Academic Planning Process 
  

a.  General Provisions 
 

(1) Each institution will create and maintain an eight (8) year rolling, academic plan that 
describes the programs, courses and services to be offered by the institution and by 
other public, postsecondary institutions governed by the Board to respond to the 
educational and workforce needs of the state, or a service region, as appropriate (with 
respect to each institution, the “Plan”). Plans should be developed pursuant to a 
process of collaboration and communication with and among the other institutions 
within the state.     

 
(2) Plans will be submitted to the Office of the Idaho State Board of Education (“OSBE”) 

for review and approval by the Idaho State Board of Education (the “Board”) in 
accordance with a schedule to be developed by the Chief Academic Officer of the 
Board (the “CAO”). Plans will be submitted first to the Council for Academic Affairs 
and Programs (“CAAP”) at least sixty (60) days prior to submission to OSBE for 
review, discussion and coordination among CAAP members.  Upon submission of the 
Plans to OSBE, the CAO will review the Plans for the purpose of optimizing through 
collaboration and coordination among the institutions the cost-effective delivery of 
quality programs and courses, access to such programs and courses, the avoidance of 
duplication of programs and courses and the efficient use of resources.  The CAO will 
provide recommendations to the Board for enhancements, if any, to the Plans, no later 
than thirty (30) days prior to approval by the Board.  The Plans will be used to advise 
and inform the Board in its work to plan and coordinate educational programs 
throughout the state.  Each institution will be responsible for updating its Plan as 
follows: 

 
i. Plans pertaining to the delivery of programs and courses for baccalaureate degrees 

and postgraduate degrees will be updated and submitted to CAAP and OSBE 
every two (2) years in accordance with a schedule to be developed by the CAO 
and in accordance with the timelines set forth above. 
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ii. Plans pertaining to the delivery of programs and courses for associate level 
degrees or professional-technical degrees or certificates may be updated and 
submitted to CAAP and OSBE on an as needed basis in accordance with a 
schedule to be developed by the CAO.  Plans for these programs and courses will 
be approved by the CAO. 

 
(3) The CAO will develop an academic plan form to be used by institutions as a guide for 

providing the information requested herein.   
 

b.  Statewide Mission Planning Process  
 

i. Statewide Mission Plan 
 

Each institution assigned a statewide mission will create and maintain a Plan that 
describes the programs and services to be offered to respond to the workforce and 
educational needs of the state relating to the institution’s statewide mission.  Each 
plan will include at least the following:  
 
(a) A needs assessment that identifies the ongoing and future workforce and 

educational needs of the state relating to the institution’s statewide mission. 
 
(b) A description of the statewide mission programs and courses to be delivered 

throughout the state by the mission owning institution and the resources to be 
employed. 

 
(c) A description of the statewide mission programs and courses offered, or to be 

offered, by institutions not assigned the statewide mission. 
 
(d) A summary of the terms of memorandums of understanding (MOU’s), if any, 

entered into between the statewide mission owning institution and partnering 
institutions pursuant to Section 4 below.  If it is anticipated that the program or 
course will be offered within three (3) years of approval of the Plan, the 
description will include a summary of the anticipated costs of delivery and the 
resources and support required for delivery of the programs and courses, 
including facility needs and costs. 

 
ii. Statewide Mission Program or Course in a Service Region 

 
If a statewide mission owning institution identifies a need for the delivery of a 
statewide mission program or course within a service region, and that program or 
course is not identified, or anticipated to be identified, by the designated institution in 
its Plan, the statewide mission owning institution will communicate with the 
designated institution (in accordance with a schedule to be determined by the CAO) 
for the purpose of including the same in the designated institution’s Plan.  It is 
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intended that statewide mission programs or courses be included in the designated 
institution’s Plan, as updated, and that the statewide mission owning institution and 
the designated institution collaborate and coordinate during the planning process. To 
facilitate this process, the statewide mission owning institution will deliver to the 
Chief Academic Officer of the designated institution and OSBE a description of the 
program or course intended to be delivered, including a plan for the delivery of the 
program or course, a timeline for delivery of the program or course, the anticipated 
costs of delivery and the resources and support required for delivery, including 
facilities needs and costs.  

 
iii. MOU with Designated Institution 

 
If an institution having a statewide mission program or course has submitted the 
information set forth in Subsection 2 above to a designated institution and OSBE in a 
timely manner (in accordance with a schedule determined by the CAO) for inclusion 
in the designated institution’s Plan, then the designated institution will identify the 
program or course in its Plan and enter into an MOU with the statewide mission 
owning institution for the delivery of such program or course in accordance with this 
policy.  If, prior to the submission of an updated Plan by the designated institution, it 
is determined by the Board that an emergency need has arisen for such program or 
course in the service region, then upon Board approval the statewide mission owning 
institution and the designated institution will enter into an MOU for the delivery of 
such program or course in accordance with the provisions of this policy.  

 
c. Regional Planning Process 

 
(1) Designated Institution Plan 

 
The designated institution in a primary service region (identified in Section III, 
Subsection L. of the Idaho State Board of Education Governing Policies and 
Procedures) will create and maintain a Plan that describes the programs and courses 
to be offered to respond to the educational and workforce needs of its primary service 
region.  It is intended that designated institutions communicate and collaborate with 
other institutions located outside of the service region in developing its Plan. If, in the 
course of developing or updating its Plan, the designated institution identifies a need 
for the delivery of a program or course within its service region, and the designated 
institution is unable to provide the program or course, the designated institution will 
coordinate with an institution located outside of the service region (a “partnering 
institution”) to deliver the program or course in the service region.  This will be done 
pursuant to an MOU to be entered into between the designated institution and the 
partnering institution in accordance with Section 4 below. Each Plan developed by a 
designated institution will include at least the following: 

 

ATTACHMENT 1 

IRSA TAB 7 Page 14



Idaho State Board of Education    
GOVERNING POLICIES AND PROCEDURES   
SECTION:   III. POSTSECONDARY AFFAIRS     
SUBSECTION: Z. Planning and Delivery of Postsecondary Education Programs   

 April 2005April 2010 
 

94 

(a) A needs assessment that identifies the ongoing and future workforce and 
educational needs of the region.  

 
(b) A description of the academic programs and courses to be delivered in the service 

region, or outside of the service region, by the designated institution and the 
resources to be employed. 

 
(c) A description of regional mission programs and courses offered, or to be offered, 

in the service region by partnering institutions, including any anticipated 
transition of programs or courses to the designated institution. 

 
(d) A description of statewide mission programs and courses to be offered in the 

service region by the statewide mission owning institution or by the designated 
institution. 

 
(e) A summary of the terms of MOU’s, if any, entered into between the designated 

institution and partnering institutions pursuant to Section 4 below.  If it is 
anticipated that the program or course will be offered within three (3) years of 
approval of the Plan, the description will include a summary of the anticipated 
costs of delivery and the resources and support required for delivery of the 
programs and courses, including facility needs and costs. 

 
(2)  Program and Course Offerings by Partnering Institutions 

 
If a partnering institution identifies a regional mission program or course not 
identified, or anticipated to be identified, in the designated institution’s Plan, and the 
partnering institution wishes to offer such program or course in the service region, the 
partnering institution may communicate with the designated institution for the 
purpose of including the program or course in the designated institution’s Plan. In 
order to include the program or course in the designated institution’s Plan, the 
partnering institution must demonstrate the need within the service region for delivery 
of the program or course, as determined by the Board (or by the CAO in the case of 
associate level or professional-technical level programs or courses).  In order to 
demonstrate the need for the delivery of a program or course in a service region, the 
partnering institution will complete and submit to the Chief Academic Officer of the 
designated institution, to CAAP and to OSBE, in accordance with a schedule to be 
developed by the CAO, the following: 

 
1) A study of business and work force trends in the service region indicating 

anticipated, ongoing demand for the educational program or course to be 
provided. 
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2) A survey of potential students evidencing demand by prospective students and 
attendance sufficient to justify the short-term and long-term costs of delivery of 
such program or course. 

 
3) A complete description of the program or course requested to be delivered, 

including a plan for the delivery of the program or course, a timeline for delivery 
of the program or course, the anticipated costs of delivery, the resources and 
support required for delivery (including facilities needs and costs), and program 
or course syllabuses. 

   
(3) Designated Institution’s Opportunity to First Offer a Program or Course if, 

 
(a) (i) the partnering institution has submitted the information set forth in Subsection 

2 above to the Chief Academic Officer of the designated institution in a timely 
manner (in accordance with a schedule to be determined by the CAO) for 
inclusion in the designated institution’s Plan, (ii) a need is demonstrated by the 
partnering institution for such program or course in the service region, as 
determined by the Board (or by the CAO in the case of associate level or 
professional-technical level programs or courses); or  

 
(b) Prior to the submission of an updated Plan by the designated institution, it is 

determined by the Board that an emergency need has arisen for such program or 
course in the service region, then, the designated institution must within six (6) 
months (three (3) months in the case of associate level or professional-technical 
level programs or courses) determine whether it will deliver such program on 
substantially the same terms (qualitatively and quantitatively) described by the 
partnering institution. In the event the designated institution determines not to 
offer the program or course, the partnering institution may offer the program or 
course according to the terms stated, pursuant to an MOU to be entered into with 
the designated institution.  If the partnering institution materially changes the 
terms and manner in which the program or course is to be delivered, the 
partnering institution will provide notice to the Chief Academic Officer of the 
designated institution and to the CAO of such changes and the designated 
institution will be afforded the opportunity again to review the terms of delivery 
and determine within three (3) months of the date of notice whether it will deliver 
such program on substantially the same terms. 

 
vi. d. Program Transitions 

 
In order to appropriately balance (i) the ability of institutions to grow and develop 
programs and courses in accordance with their statewide mission or according to 
their service region mission, (ii) the desire that programs and courses be delivered to 
meet workforce and educational needs, and (iii) the reduction of costs and alignment 
of educational resources, it is the intent of the Board that, to the extent possible, 
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designated institutions, partnering institutions and statewide mission owning 
institutions plan and coordinate the delivery of programs and courses anticipated to 
be offered by such institutions, but not currently identified in the designated 
institution’s, partnering institution’s or statewide mission owning institution’s Plans.  
This should be achieved first in the process of developing an institution’s Plan.    
 
In the event (i) aAn institution responsible for a  statewide Statewide or Regional 
mission Program may plan and owning institution intends to develop the capacity to 
offer a statewide such mission program or course within a service region where such 
program is currently being offered by the designated institution or a partnering 
institution, or (ii) a designated institution intends to develop the capacity to offer a 
program or course that is being offered within its service region by a partnering 
institution (other than a program or course offered by a statewide mission owning 
institution), the statewide mission owning institution or designated institution, 
respectivelyanother institution (the Withdrawing Institution) as follows:  
 
1)  The institution willshall identify its intent to develop the program or course in the 
next update of its its Planeight (8) year Plan. 
  
(1)2) The institution shall In order for the statewide mission owning institution, 
or the designated institution, to offer a program or course that is currently offered by 
another institution (the “withdrawing institution”), the statewide mission owning 
institution, or the designated institution, must demonstrate its ability to offer the 
program through the requirements set forth in Subsection b.ii.1). above. or course. 
 
(2)3) Except as otherwise agreed between the institutions pursuant to an MOU, 

the statewide mission owning institution, or the designated institution, will 
allow the withdrawing Withdrawing institution Institution shall be provided a 
minimum three (3) year transition period (thus creating three (3) to five (5) 
years’ notice pursuant to a two (2) year update process) to allow the 
withdrawing institution to withdraw its program or course.  If, upon notice from 
the statewide mission owning institution, or the designated institution, the 
withdrawing Withdrawing institution Institution wishes to withdraw its program 
or course region prior to the end of the three (3) year transition period, the 
withdrawing Withdrawing institution Institution willshall seek to enter into a 
transition MOU with the institution that will be taking over delivery of the 
program that includes statewide mission owning institution, or the designated 
institution, as appropriate, to begin delivery by the statewide mission owning 
institution or designated institution at a date prior to the end of the three (3) year 
transition period, but in no event earlier than two (2) years from the date of 
notice (unless otherwise agreed by the statewide mission owning institution or 
designated institution).  Included within the transition MOU will be an 
admissions plan between the institutions providing for continuity in student 
enrollment during the transition period.   
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vii. e. Discontinuance of OfferingsPrograms 

 
When an institution Unless otherwise agreed between a statewide mission owning 
institution and the designated institution pursuant to an MOU, if, for any reason, a 
designated institution offering Statewide or Regional Pprograms  or courses in its 
service regionpursuant to an MOU that supports a statewide mission program of 
another institution, wishesdetermines to discontinue the offering such program(s), 
it shall (s), the designated institution will use its best efforts to provide the 
institution with statewide Statewide or Regional mission Program responsibility 
owning institution at least one (1) year’s written notice of withdrawal, and shall .  
The designated institution will also submit the same written notice to the State 
Board of EducationBoard and to oversight and advisory councils.  In such case, 
the institution responsible for the statewide Statewide or Regional mission 
Program owning institution willshall carefully evaluate the workforce need 
associated with such program or course and determine whether it is appropriate 
pursuant to its regional mission to provide such program or course.  In no event 
will the institution responsible for the delivery of a statewide Statewide mission 
Program owning institution bbe required to offer such program (provide such 
offering(s)except as otherwise provided herein above).  

 
Unless otherwise agreed between the partnering institution (whether statewide 
mission owning, or otherwise) and the designated institution pursuant to an MOU, if, 
for any reason, a partnering institution offering programs or courses in a service 
region wishes to discontinue the offering(s), the partnering institution will use its 
best efforts to provide the designated institution at least one (1) year’s written notice 
of withdrawal. The partnering institution will also submit the same written notice to 
the State Board of Education and to oversight and advisory councils. In such case, 
the designated institution will carefully evaluate the workforce need associated with 
such program or course and determine whether it is appropriate pursuant to its 
regional mission to provide such program or course.  In no event will the designated 
institution be required to provide such offering(s).   
 

f3.   . Existing Programs 
 

Programs and courses being offered by a partnering Partnering institution Institution 
(whether an institution responsible for delivery of a statewide Statewide mission Program 
owning, or otherwise) in a service region prior to July 1, 2003, may continue to be offered 
pursuant to an MOU between the designated Designated institution Institution and the 
partnering Partnering institutionInstitution, subject to the transition and notice periods and 
requirements set forth above. 

 
g.  Applicability of Section III. G. – Instructional Program Approval and Discontinuance 
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The requirements of this Subsection 4. Academic Planning Process relating to the approval and 
discontinuance of programs and courses are intended to apply in addition to the requirements of 
Section III. G. – Instructional Program Approval and Discontinuance. To the extent the 
provisions of Section III. G. – Instructional Program Approval and Discontinuance are not 
inconsistent with the provisions of this Subsection 4. Academic Planning Process, such 
provisions will remain in full force and effect.  In the event of conflict, the provisions set forth 
herein will apply.  
 
5. Memorandums of Understanding 
 

a. A memorandum of understanding (“MOU”) is an agreement between two or more 
institutions offering programs or courses within the same service region that 
details how such programs and courses will be delivered in a collaborative 
manner. An MOU is intended to provide specific, practical details that build upon 
what has been provided in each institution’s eight (8) year, academic plan.  When 
a service region is served by more than one institution, an MOU will be 
developed between such institutions as provided herein and submitted to OSBE 
for review and approval by the Board. 

 
b. Each MOU is to be entered into based on the following guidelines, unless 

otherwise approved by the Board: 
 

1) For programs and courses offered by a partnering institution (whether a 
statewide mission owning institution, or otherwise) within a municipal or 
metropolitan area that encompasses the campus of a designated institution: 

 
(a) Offerings will be conducted in facilities located on the campus of the designated 

institution to the extent the designated institution is able to provide adequate and 
appropriate facilities (taking into account financial, resource, and programmatic 
considerations), or in facilities immediately adjacent to the campus of the 
designated institution.  Renting or building additional facilities will be allowed 
only upon Board approval, based on the following:  (i) the educational and 
workforce needs of the local community demand a separate facility as 
demonstrated in a manner similar to that set forth in Subsection 4.c.(2) above, and 
(ii) the use or development of such facilities are not inconsistent with the 
designated institution’s eight (8) year plan.  

 
(b) Facilities rented or built by a partnering institution (whether a statewide mission 

owning institution, or otherwise) on, or immediately adjacent to, the “main” 
campus of a designated institution may be identified (by name) as a facility of the 
partnering institution, or, if the facility is rented or built jointly by such 
institutions, as the joint facility of the partnering institution and the designated 
institution.  Otherwise, facilities utilized and programs offered by one or more 
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partnering institutions within a service region will be designated as “University 
Place at (name of municipality).” 

 
(c) Program or course offerings will not duplicate those currently offered at the 

campus of the designated institution. If courses necessary to complete a program 
are offered by the designated institution, they will be used and articulated into the 
program.  

 
(d) For programs and courses offered by a partnering institution (whether a statewide 

mission owning institution, or otherwise) within a municipality or metropolitan 
area encompassing a campus of a designated institution, to the extent 
programmatically possible, auxiliary services (including, but not limited to, 
bookstore, conference and other auxiliary enterprise services) and student services 
(including, but not limited to, library, information technology, and other auxiliary 
student services) will be provided by the designated institution. To the extent 
programmatically appropriate, registration services will also be provided by the 
designated institution.  It is the goal of the Board that a uniform system of 
registration ultimately be developed for all institutions governed by the Board.  
The designated institution will offer these services to students who are enrolled in 
programs or courses offered by the partnering institution in the same manner, or at 
an increased level of service, where appropriate, as such services are offered to 
the designated institution’s students. The MOU between the designated institution 
and the partnering institution will outline how costs for these services will be 
allocated. 

 
64. Oversight and Advisory Councils  
 

The Board acknowledges and supports the role of oversight and advisory councils to assist in 
coordinating, on an ongoing basis, the operational aspects of delivering programs and courses 
among multiple institutions in a service region, including necessary resources and support 
and facility services, and the role of such councils in interacting and coordinating with local 
and regional advisory committees to address and communicate educational needs indicated 
by such committees.  Such interactions and coordination, however, are subject to the terms of 
the MOU’s entered into between the institutions and the policies set forth in this Section III, 
Subsection Z. 

 
75. Resolutions 
    

All disputes relating to items addressed in this policy willshall be forwarded to the CAO for 
review.  The CAO willshall prescribe the method for resolution.  The CAO may forward 
disputes to CAAP and if necessary make recommendation regarding resolution to the Board.  
The Board will serve as the final arbiter of all disputes. 

 
8. Reporting 
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Once annually, OSBE, with appropriate input from the each institution, will develop a report 
of programs offered at all sites throughout the state by Board governed institutions, along 
with a summary of academic plans and MOU’s. 

 
96. Exceptions 
 

This policy does not apply to courses and programs specifically contracted to be offered to a 
private, corporate entity. However, in the event that an institution plans to contract with a 
private corporate entity (other than private entities in the business of providing educational 
programs and course) outside of their designated Service regional 
RegionassignmentResponsibilitiesResponsibility, the contracting institution willshall notify 
the designated Designated institutions Institutions in the service Service region Region and 
institutions holding aresponsible for delivery of a statewide Statewide missionProgram  
ResponsibilitiesResponsibility, as appropriate.  If the corporate entity is located in a 
municipality that encompasses the campus of a designated Designated institutionInstitution, 
the Board encourages the contracting institution to include and draw upon the resources of 
the designated Designated institution Institution insomuch as is possible. 
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The purpose of this policy is to ensure that Idaho’s public postsecondary institutions and 
community colleges meet the educational and workforce needs of the state through academic 
planning, alignment, and the collaboration and coordination of programs.  This subsection shall 
apply to University of Idaho, Boise State University, Idaho State University, Lewis-State Clark 
College, Eastern Idaho Technical College, College of Southern Idaho, College of Western Idaho, 
and North Idaho College.  Programs shall consist of a systematic, usually sequential, grouping of 
courses (i.e., curricula) that provides the student with the knowledge and competencies required 
for an academic certificate, an associate, baccalaureate, master’s, specialist, or doctoral degree.  
It is the intent of the State Board of Education (the Board) to optimize the delivery of academic 
programs while allowing institutions to grow and develop consistent with their vision and 
mission with an appropriate alignment of strengths and sharing of resources.   
 
Academic planning advises and informs the Board in its planning and coordination of 
educational programs in a manner that enhances access to quality programs, while concurrently 
increasing efficiency, avoiding unnecessary duplication and maximizing the cost-effective use of 
educational resources.  As part of this process, the Board hereby identifies and reinforces the 
responsibilities of the institutions governed by the Board to deliver Statewide Programs.  The 
provisions set forth herein serve as fundamental principles underlying the planning and delivery 
of programs pursuant to each institution’s assigned responsibility for Statewide and Regional 
Programs through collaborative and cooperative agreements, or memorandums of understanding, 
between and among the institutions.  
 
This policy is not applicable to programs or courses offered at a distance through electronic 
means, correspondence or continuing education courses, or dual enrollment courses for 
secondary education.   
 
1.  Definitions 
 

a. “Statewide Program” shall mean a program assigned to an institution that the Board has 
determined meets a particular educational and workforce need in all regions of the state.       

 
b. “Regional Program” shall mean any other program that is not a Statewide Program 

delivered by an institution in its assigned service region as defined in Section III.L.3. 
 

c. “Designated Institution” shall mean an institution whose main campus is located in a 
service region as identified in Section III.L.3. 
 

d. “Partnering Institution” shall mean either an institution without a responsibilty to deliver 
a Statewide Program that, pursuant to a Memorandum of Understanding, offers Statewide 
Programs, or an institution whose main campus is outside of a Designated Institution’s 
identified service region that, pursuant to a Memorandum of Understanding, offers 
Regional Programs in such service region.  

2. Planning and Delivery Process and Requirements 
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a. Planning 
 

i. Five-Year Plan 
 
The Office of the State Board of Education (OSBE) shall create and maintain a 
rolling five (5) year academic plan (Five-Year Plan) that describes all current and 
proposed programs offered or to be offered by the public, postsecondary institutions 
and community colleges.  The Five-Year Plan shall be compiled from the 
institutional plans provided by the public, postsecondary institutions and community 
colleges. OSBE shall review and update the Five-Year Plan every two years through 
the following processes. 

 
ii. Institutional Plan 

 
Each institution shall create and submit to OSBE a rolling five (5) year academic 
plan, to be updated every two years, that describes all proposed programs and 
services to be offered in alignment with each institution’s responsibility to deliver 
Statewide and Regional Programs (the Plan).  Plans shall be developed pursuant to a 
process of collaboration and communication with the other institutions in the state.  

 
1) Statewide Program Plan   

 
It is the responsibility of the institution assigned a Statewide Program to plan for 
and determine the best means to deliver such program.  Each institution assigned 
a Statewide Program shall create and maintain in its Plan the proposed programs 
to be offered to respond to the workforce and educational needs of the state 
relating to such Statewide Program assignment.  At a minimum, for new 
Statewide Programs, each Plan shall include the following:  

 
• A needs assessment pursuant to guidelines developed by the Board’s Chief 

Academic Officer (CAO).  
 
• A description of the Statewide Programs to be delivered throughout the 

state and the resources to be employed. 
 
• A description of the Statewide Programs offered, or to be offered, by a 

Designated or Partnering Institution. 
 
• A summary of the terms of Memorandums of Understanding (MOU’s), if 

any, entered into between the institution with responsibility to deliver such 
Statewide Program and the Partnering Institution pursuant to Subsection 
b.iii. below.   
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• If it is anticipated that the Statewide Program is to be delivered pursuant to 
an agreement with a Designated or Partnering Institution, within three (3) 
years of approval of the Plan, then the description shall include a timeline 
for delivery of the program, a summary of the anticipated costs of delivery 
and resources, including facility needs and costs. 

 
2) Regional Program Plan 
 

It is the responsibility of the Designated Institution to plan for and determine the 
best means to deliver a Regional Program. A Designated Institution shall create 
and maintain in its Plan the proposed programs to be offered to respond to the 
educational and workforce needs of its service region.  It is intended that the 
Designated Institution communicate and collaborate with other institutions 
located outside of the service region in developing its Plan. If, in the course of 
developing or updating its Plan, the Designated Institution identifies a need for 
the delivery of a program within its service region, and the Designated Institution 
is unable to provide the program, then the Designated Institution shall coordinate 
with a Partnering Institution (including institutions responsible for a Statewide 
Program if applicable) located outside of the service region to deliver the program 
in the service region in accordance with Subsection b.ii.1). below.  The Plan 
developed by a Designated Institution shall include at a minimum the following: 

 
• A needs assessment that identifies the ongoing and future workforce and 

educational needs of the region.  
 

• A description of the academic programs to be delivered in the service 
region, or outside of the service region, by the Designated Institution and 
the resources to be employed. 

 
• A description of Regional Programs offered, or to be offered, in the 

service region by Partnering Institutions, including any anticipated 
transition of programs to the Designated Institution. 

 
• A description of Statewide Programs to be offered in the service region by 

an institution with responsibility to deliver a Statewide Program, or by the 
Designated Institution in coordination with the institution responsible for 
the delivery of such. 

 
• A summary of the terms of MOU’s, if any, entered into between the 

Designated Institution and any Partnering Institutions pursuant to 
Subsection b.iii. below.  If it is anticipated that the program shall be 
offered within three (3) years of approval of the Plan, the description shall 
include a summary of the anticipated costs of delivery and the resources 
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and support required for delivery of the programs, including facility needs 
and costs. 

 
3) Plan Updates 

 
Every two years, on a schedule to be developed by the CAO, Plans shall be 
updated and submitted to the Council for Academic Affairs and Programs 
(CAAP) for review, discussion and coordination among CAAP members.  
Institutions shall use the template developed by the CAO for submission of 
the Plans. Upon submission of the Plans to OSBE, the CAO shall review the 
Plans to optimize collaboration and coordination among the institutions, 
ensure the efficient use of resources and the avoidance of unnecessary 
duplication of programs.  In the event the CAO recommends material 
changes, the CAO shall submit those recommendations to CAAP for 
discussion prior to inclusion in the Five-Year Plan. The CAO shall then 
provide recommendations to the Board for enhancements, if any, to the Plans 
at a subsequent Board meeting.  Board approval of the Plan acts as a roadmap 
for institutional planning, and institutions are still required to follow the 
standard program approval process as identified in Board policy. 
 
The requirements of this policy relating to the approval and discontinuance of 
programs are intended to apply in addition to the requirements of Section 
III.G.  

 
b. Delivery of Programs  
 

i. Statewide Program Delivery 
 
Boise State University shall have responsibility to assess and ensure the statewide 
delivery of all educational programs in the following degree program areas: 
Program Name Degrees 
Public Policy M.S., Ph.D. 
Public Administration Ph.D. 
Urban Studies M.S., Ph.D. 
Urban Regional Planning M.S., Ph.D. 
Social Work (Southeast Region—shared 
with ISU) 

M.S.W. 

Social Work Ph.D. 
 
Idaho State University shall have responsibility to assess and ensure the statewide 
delivery of all educational programs in the following degree program areas: 
Program Name Degrees 
Audiology M.S., Ph.D. 
Physical Therapy M.S., Ph.D. 
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Occupational Therapy M.S., M.O.T. 
Pharmaceutical Science M.S., Ph.D. 
Pharmacy Practice Pharm.D. 
Nursing (Southwest shared w/ BSU) M.S. 
Nursing Ph.D. 
Physician Assistant M.P.A.S. 
Speech Pathology M.S. 
Deaf Education M.S. 
Educational Interpreting B.S. 
Master of Health Education M.H.E. 
Master of Public Health M.P.H. 
Geomatics (Surveying) M.S. 
Health Physics B.S., M.S. 
Dental Hygiene B.S., M.S. (currently delivered in 

Boise) 
Clinical Lab Science B.S., M.S. 

 
University of Idaho shall have responsibility to assess and ensure the statewide delivery 
of all educational programs in the following degree program areas: 
Program Name Degrees 
Law J.D. 
Architecture M.S., B.Arch 
Landscape Architecture M.S., B.S. 
Interior Design M.S. 
Agriculture 

• Animal Science 
• Plant Science 
• Agricultural Economics 
• Food Science 
• Veterinary Science 

 
B.S., M.S. 
M.S., Ph.D. 
B.S., M.S. 
B.S., M.S., Ph.D. 
M.S., DVM 

Natural Resources 
• Forestry & Forest Products 
• Wildlife 
• Fisheries (Resources) 
• Conservation Science 
• Range Science 

 
B.S., M.S. (Distance Ed) 
B.M. 
B.S., M.S. 
B.S., M.S. 
B.S., M.S. 

 
Lewis-Clark State College, Eastern Idaho Technical College, North Idaho College, 
College of Western Idaho and College of Southern Idaho do not have a responsibility to 
deliver Statewide Programs. 
 

ii. Regional Program Delivery  
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A Designated Institution shall have the responsibility to assess and ensure the Regional 
Program delivery for all educational programs within its assigned service region.   

 
1) Program Offerings by Partnering Institutions 

 
If a Partnering Institution (other than an institution with responsibility for the 
delivery of a Statewide Program) identifies a service region program not 
identified, or anticipated to be identified, in a Designated Institution’s Plan, and 
the Partnering Institution wishes to offer such program in the Designated 
Institution’s service region, then the Partnering Institution may communicate with 
the Designated Institution for the purpose of allowing the Partnering Institution to 
deliver such program in the service region and to include the program in the 
Designated Institution’s Plan. In order to include the program in the Designated 
Institution’s Plan, the Partnering Institution must demonstrate the need within the 
service region for delivery of the program, as determined by the Board (or by the 
Administrator of the Division of Professional Technical Education in the case of 
professional-technical level programs).  In order to demonstrate the need for the 
delivery of a program in a service region, the Partnering Institution shall complete 
and submit to the Chief Academic Officer of the Designated Institution, to CAAP 
and to OSBE, in accordance with a schedule to be developed by the CAO, the 
following: 
 
• A study of business and workforce trends in the service region indicating 

anticipated, ongoing demand for the educational program to be provided. 
 

• A survey of potential students evidencing demand by prospective students and 
attendance sufficient to justify the short-term and long-term costs of delivery 
of such program. 
 

• A complete description of the program requested to be delivered, including a 
plan for the delivery of the program, a timeline for delivery of the program, 
the anticipated costs of delivery, the resources and support required for 
delivery (including facilities needs and costs), and program syllabuses. 

   
2) Designated Institution’s First Right to Offer a Program 

 
The Designated Institution shall have a first right to offer a program in the event 
the Partnering Institution has submitted the information set forth above to the 
Chief Academic Officer of the Designated Institution in a timely manner (in 
accordance with a schedule to be determined by the CAO) for inclusion in the 
Designated Institution’s Plan, and a need is demonstrated by the Partnering 
Institution for such program in the service region, as determined by the Board (or 
by the Administrator for the Division of Professional Technical Education in the 
case of professional-technical level programs), or prior to the submission of an 

ATTACHMENT 2 

IRSA TAB 7 Page 28



Idaho State Board of Education    
GOVERNING POLICIES AND PROCEDURES   
SECTION:   III. POSTSECONDARY AFFAIRS     
SUBSECTION: Z. Planning and Delivery of Postsecondary Programs   

 April 2010 
 

88 

updated Plan by the Designated Institution, it is determined by the Board that an 
emergency need has arisen for such program in the service region. 

 
The Designated Institution must within six (6) months (three (3) months in the 
case of associate level or professional-technical level programs) determine 
whether it will deliver such program on substantially the same terms (with respect 
to content and timing) described by the Partnering Institution. In the event the 
Designated Institution determines not to offer the program, the Partnering 
Institution may offer the program according to the terms stated, pursuant to an 
MOU to be entered into with the Designated Institution.  If the Partnering 
Institution materially changes the terms and manner in which the program is to be 
delivered, the Partnering Institution shall provide written notice to the Chief 
Academic Officer of the Designated Institution and to the CAO of such changes 
and the Designated Institution shall be afforded the opportunity again to review 
the terms of delivery and determine within three (3) months of the date of notice 
whether it will deliver such program on substantially the same terms. 

 
iii. Memorandums of Understanding 

 
A memorandum of understanding (MOU) is an agreement between two or more 
institutions offering programs within the same service region that details how such 
programs will be delivered in a collaborative manner.  An MOU is intended to 
provide specific, practical details that build upon what has been provided in each 
institution’s Plan.  When a service region is served by more than one institution, an 
MOU shall be developed between such institutions as provided herein and submitted 
to the CAO for review and approval by the Board.  Each MOU is to be entered into 
based on the following guidelines, unless otherwise approved by the Board. 

 
If an institution with responsibility to deliver a Statewide Program has submitted the 
information set forth above to a Designated Institution and OSBE in a timely manner 
(as determined by the CAO) for inclusion in the Designated Institution’s Plan, then 
the Designated Institution shall identify the program in its Plan and enter into an 
MOU with the institution responsible for delivery of a Statewide Program in 
accordance with this policy.  If, prior to the submission of an updated Plan by the 
Designated Institution, it is determined by the Board that an emergency need has 
arisen for such program in the service region, then upon Board approval the 
institution responsible for the delivery of a Statewide Program and the Designated 
Institution shall enter into an MOU for the delivery of such program in accordance 
with the provisions of this policy. 

 
For programs offered by a Partnering Institution (whether an institution responsible 
for the delivery of a Statewide Program, or otherwise) within a municipal or 
metropolitan area that encompasses the campus of a Designated Institution. 
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iv. Facilities 
 

Offerings shall be conducted in facilities located on the campus of the Designated 
Institution to the extent the Designated Institution is able to provide adequate and 
appropriate facilities (taking into account financial resources and programmatic 
considerations), or in facilities immediately adjacent to the campus of the Designated 
Institution.  Renting or building additional facilities shall be allowed only upon 
Board approval, based on the following:   

 
• The educational and workforce needs of the local community demand a 

separate facility as demonstrated in a manner similar to that set forth in 
Subsection b.ii.1). above, and 
 

• The use or development of such facilities are not inconsistent with the 
Designated Institution’s Plan.  

 
Facilities rented or built by a Partnering Institution (whether an institution 
responsible for the delivery of a Statewide Program, or otherwise) on, or 
immediately adjacent to, the “main” campus of a Designated Institution may be 
identified (by name) as a facility of the Partnering Institution, or, if the facility is 
rented or built jointly by such institutions, as the joint facility of the Partnering 
Institution and the Designated Institution.  Otherwise, facilities utilized and 
programs offered by one or more Partnering Institutions within a service region shall 
be designated as “University Place at (name of municipality).” 

 
For programs offered by a Partnering Institution (whether an institution responsible 
for the delivery of a Statewide Program, or otherwise) within a municipality or 
metropolitan area encompassing a campus of a Designated Institution, to the extent 
programmatically possible, auxiliary services (including, but not limited to, 
bookstore, conference and other auxiliary enterprise services) and student services 
(including, but not limited to, library, information technology, and other auxiliary 
student services) shall be provided by the Designated Institution. To the extent 
programmatically appropriate, registration services shall also be provided by the 
Designated Institution.  It is the goal of the Board that a uniform system of 
registration ultimately be developed for all institutions governed by the Board.  The 
Designated Institution shall offer these services to students who are enrolled in 
programs offered by the Partnering Institution in the same manner, or at an increased 
level of service, where appropriate, as such services are offered to the Designated 
Institution’s students. An MOU between the Designated Institution and the 
Partnering Institution shall outline how costs for these services will be allocated. 

 
v. Duplication 
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Program offerings shall not unnecessarily duplicate those currently offered at the 
campus of the Designated Institution. If courses necessary to complete a program are 
offered by the Designated Institution, they shall be used and articulated into the 
program.  

 
vi. Program Transitions 

 
An institution responsible for a Statewide or Regional Program may plan and 
develop the capacity to offer such program within a service region where such 
program is currently being offered by another institution (the Withdrawing 
Institution) as follows:  
 
2) 1)  The institution shall identify its intent to develop the program in the next 
update of its Plan. The institution shall demonstrate its ability to offer the program 
through the requirements set forth in Subsection b.ii.1). above. 
 
3) Except as otherwise agreed between the institutions pursuant to an MOU, the 

Withdrawing Institution shall be provided a minimum three (3) year transition 
period to withdraw its program.  If the Withdrawing Institution wishes to 
withdraw its program prior to the end of the three (3) year transition period, the 
Withdrawing Institution shall enter into a transition MOU with the institution 
that will be taking over delivery of the program that includes an admissions plan 
between the institutions providing for continuity in student enrollment during 
the transition period.   

 
vii. Discontinuance of Programs 

 
When an institution offering Statewide or Regional Programs pursuant to an 
MOU determines to discontinue offering such program(s), it shall use its best 
efforts to provide the institution with Statewide or Regional Program 
responsibility at least one (1) year’s written notice of withdrawal, and shall also 
submit the same written notice to the Board and to oversight and advisory 
councils.  In such case, the institution responsible for the Statewide or Regional 
Program shall carefully evaluate the workforce need associated with such 
program and determine whether it is appropriate to provide such program.  In no 
event will the institution responsible for the delivery of a Statewide Program be 
required to offer such program (except as otherwise provided herein above).  

 
3.   Existing Programs 
 

Programs being offered by a Partnering Institution (whether an institution responsible for 
delivery of a Statewide Program , or otherwise) in a service region prior to July 1, 2003, may 
continue to be offered pursuant to an MOU between the Designated Institution and the 
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Partnering Institution, subject to the transition and notice periods and requirements set forth 
above. 

 
4. Oversight and Advisory Councils  
 

The Board acknowledges and supports the role of oversight and advisory councils to assist in 
coordinating, on an ongoing basis, the operational aspects of delivering programs among 
multiple institutions in a service region, including necessary resources and support and 
facility services, and the role of such councils in interacting and coordinating with local and 
regional advisory committees to address and communicate educational needs indicated by 
such committees.  Such interactions and coordination, however, are subject to the terms of 
the MOU’s entered into between the institutions and the policies set forth in Section III, 
Subsection Z. 

 
5. Resolutions 
    

All disputes relating to items addressed in this policy shall be forwarded to the CAO for 
review.  The CAO shall prescribe the method for resolution.  The CAO may forward disputes 
to CAAP and if necessary make recommendation regarding resolution to the Board.  The 
Board will serve as the final arbiter of all disputes. 

 
6. Exceptions 
 

This policy does not apply to courses and programs specifically contracted to be offered to a 
private, corporate entity. However, in the event that an institution plans to contract with a 
private corporate entity (other than private entities in the business of providing educational 
programs and course) outside of their Service Region, the contracting institution shall notify 
the Designated Institutions in the Service Region and institutions responsible for delivery of 
a Statewide Program, as appropriate.  If the corporate entity is located in a municipality that 
encompasses the campus of a Designated Institution, the Board encourages the contracting 
institution to include and draw upon the resources of the Designated Institution insomuch as 
is possible. 
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SUBJECT 
Dual Credit  

 
APPLICABLE STATUTE, RULE, OR POLICY 

Idaho State Board of Education Governing Policies and Procedures III.Y. 
Advanced Opportunities 
   

BACKGROUND/DISCUSSION 
Per Board Policy Section III.Y.4.a.(AE 5), Advanced Opportunities, “costs for high 
school students have been established and this information is provided to 
students before they enroll in a dual credit course. Students pay a reduced cost 
per credit that is reviewed annually by the Council on Academic Affairs and 
Programs (CAAP) at their April meeting to ensure the rate is comparable among 
institutions within the state and in comparison to adjacent states.”  
 
For the 2011-2012 academic year, recommendations to CAAP for dual credit 

 fees have been split between the institutions. Dual Credit Coordinators from the 
 four-year institutions recommend increasing the fee to $75.00 per credit hour 
 while Dual Credit Coordinators from the two-year institutions recommend keeping 
 the fee at $65.00 per credit hour. Board staff is working with the institutions on a 
 cost analysis for dual credit fees but it is not anticipated to be completed prior to  
 Fall enrollment. To ensure institutions have adequate time for advertising dual 
 credit  courses and providing fee notification to potential students, parents, and 
 school districts, the fees for the 2011-2012 academic year need to be set and 
 approved prior to the institutions deadlines for printing catalogues.  

 
On April 5, 2011, the Presidents’ Council supported the idea of having institutions 
set their own fees for dual credit based on the costs associated with delivery. On 
April 7, 2011, CAAP voted to recommend the dual credit fees be increased to 
$75.00 per credit with the understanding that a cost analysis will be conducted by 
Board staff with input from the institutional Financial Vice Presidents.  
 
Historically, institutions established a fee at each of their respective institution. 
However, in 2007 CAAP agreed by consensus to eliminate the variation of fees 
between institutions and established a uniformed fee of $65.00 per credit hour for 
all institutions. The fee has remained at $65.00 per credit since that time. This 
fee is  currently being charged by all public institutions and Northwest Nazarene 
University.  
 

IMPACT 
Consideration of an increased fee for dual credit and allowing institutions to set 
their own dual credit fees would have a fiscal impact on dual credit students and 
could result in a variation of fees between institutions.   
 
Increasing the fee could cost out some dual credit students.  On the other hand, 
assuming the current fee does not cover the full cost of instruction, tuition and 
fees paid by postsecondary students are subsidizing the cost of dual credit 
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courses.  In either case, increased costs on students could have a negative 
impact on the Board’s 60% goal. 
 
The purpose of the statewide, uniform fee was to encourage student participation 
at the secondary level and to make access to dual credit courses user friendly for 
public schools and their students.  If institutions begin setting their own dual 
credit fees at varying rates the dual credit environment could become more 
difficult for public schools and their students to navigate.  It could also pit 
institutions against each other in competing for dual credit students. 

   
STAFF COMMENTS AND RECOMMENDATIONS 

Staff recommends the fee remain at $65 per credit for the 2011-2012 academic 
year while staff conducts an analysis of the true cost to deliver dual credit 
courses.  Staff further recommends that the dual credit fee be codified in Board 
policy V.R. as an institutional local fee.  Whether the fee would be Board-
approved or approved by the chief executive officer would be a policy decision.  
 

BOARD ACTION  
 I move the Board maintain the current statewide fee of $65 per credit for dual 

credit classes for the 2011-2012 academic year and that a cost analysis be 
completed and brought back to the Board prior to the April 2012 Fee Setting 
meeting along with amendments to Board policy V.R. adding dual credit fees.  
  
 
Moved by __________ Seconded by __________ Carried Yes _____ No _____  
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