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AGENCIES AND INSTITUTIONS OF THE STATE BOARD

SUBJECT
FY 2013 Line Item Budget Requests
REFERENCE
April 21, 2011 Instructions to agencies and institutions regarding

submission of line item budget requests

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Section V.B.1.
Title 67, Chapter 35, Idaho Code

BACKGROUND/ DISCUSSION
As discussed at its April 2011 meeting, the Board will accept the line item
requests and provide guidance at the June 2011 meeting. Subsequently, the
Board will approve the final budget request at the August 2011 meeting.
Following Board approval in August, the budget requests will be submitted to
Legislative Services Office (LSO) and Division of Financial Management (DFM)
by September 1, 2011.

The line items represent the unique needs of the institutions and agencies and
statewide needs. The line items are prioritized by the Board for the institutions,
following review.

The following line item guidelines were provided without priority order:

Unfunded Enrollment Workload Adjustment
Center for Advanced Energy Studies (CAES)
Biomedical Research Collaboration
Occupancy Costs

Strategic Initiatives(s)

Opportunity Scholarship

ok wNE

Staff has consulted with DFM and LSO and agreed to have the institutions
request unfunded enrollment workload adjustment as a maintenance item
instead of a line item enhancement. A similar approach was used in the prior
year, but the maintenance level request was moved by LSO to a line item.
Including this item as a maintenance item shows that funding is needed to
maintain a level budget and is not a request to add to or enhance the budget for
new initiatives.

The information included in the final budget request must include supporting

documentation sufficient enough to enable the Board, LSO and DFM to make an
informed decision.
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The Line Items Summary lists all line items by category. The Strategic Initiatives
Summary breaks out the Strategic Initiatives line items by institution and agency.
The detail information for each line item request is included in separate tabs for
each category.

IMPACT
Once the Board has provided guidance on priority, category, dollar limit, etc.,
Board staff will work with the Business Affairs and Human Resources Committee,
DFM and the agencies/institutions to prepare line items to be approved at the
August meeting.

ATTACHMENTS
Line Iltems Summary and Detalil..............ccooo Tab a
OCCUPANCY COSES ..eviiiiiie e e e eeeeeeie e e e e e e e e e e e e e e eeeanens Tab b
Center for Advanced Energy Studies (CAES) .......covvvviiiiiieiiiiiiieeenennn. Tab c
Biomedical Research Collaboration..............ccccooeeiiii, Tabd
Strategic Initiatives Summary and Detalil .............ccccceoviiiiiiiiiiincens Tab e

STAFF COMMENTS AND RECOMMENDATIONS
The Board’s guidance in reviewing and approving the line items will enable the
institutions and agencies to prepare their FY 2013 budgets requests with the
proper amount of analysis and oversight.

Although Occupancy Costs, CAES and Biomedical Research are grouped
together in separate sections, that does not necessarily reflect the priority for
each institution. Below is a table showing the priority for each of these items:

Occupancy Biomedical Strategic
Costs CAES Research Initiatives
BSU 1 3 4 2
ISU 1 2 6 3,4,5
Ul 1 2 3 None
LCSC 1 N/A N/A 2
BOARD ACTION

A motion to approve the FY 2013 line items as listed on the Line Items Summary
page in Tab a, and to create a blank for each line item.

Moved by Seconded by Carried Yes No
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By Institution/Agency

STATE BOARD OF EDUCATION
FY 2013 Line ltems

1 Professional-Technical Education
State Leadership & Technical Asst.
General Programs
Post-secondary Programs
Related Services

2 College and Universities
System-wide Needs
Boise State University
Idaho State University
University of Idaho
Lewis-Clark State College

3 Community Colleges
College of Southern Idaho
North Idaho College
College of Western Idaho

4 Agricultural Research/Extension

5 Health Education Programs
W1 Veterinary Education
WWAMI Medical Education
IDEP Dental Education
Univ. of Utah Med. Ed.

Family Medicine Residencies
WICHE

Psychiatry Residency
Internal Medicine Residency

6 Special Programs
Forest Utilization Research
Geological Survey
Scholarships and Grants
Museum of Natural History
Small Bus. Development Centers
TechHelp

7 State Board of Education

8 ldaho Public Television

9 Vocational Rehabilitation
Renal Disease
Vocational Rehabilitation
Community Supported Employment
Council for the Deaf/Hard of Hearing

Comments

10 Total

Percentage of FY 2010 Appropriation

BAHR - SECTION I

Ongoing
FY 2012 Occupancy Biomedical Strategic vs. 2012 vs. 2012
Appropriation Costs CAES Research Initiatives Total Approp One-Time  Approp
Tabc Tabd Tabe Tab f
46,511,600 0 0 0 800,000 800,000 1.7% 1.7%
1,820,100 0 0.0% 0.0%
10,492,800 0 0.0% 0.0%
33,233,100 800,000 800,000 2.4% 2.4%
965,600 0 0.0% 0.0%
209,828,300 4,852,600 3,000,000 2,080,600 7,392,400 17,325,600 8.3% 6,213,500 5.3%
2,518,100 0 0.0% 0.0%
67,631,800 1,915,000 1,000,000 567,600 195,000 3,677,600 5.4% 20,000 5.4%
57,150,200 1,171,200 1,000,000 843,000 6,260,500 9,274,700 16.2% 5,885,500 5.9%
71,007,400 1,277,900 1,000,000 670,000 2,947,900 4.2% 250,000 3.8%
11,520,800 488,500 936,900 1,425,400 12.4% 58,000 11.9%
23,033,000 1,416,600 0 0 1,577,300 2,993,900 13.0% 641,500 10.2%
10,243,000 564,900 281,900 846,800 8.3% 8.3%
8,742,900 878,500 878,500 10.0% 641,500 2.7%
4,047,100 851,700 416,900 1,268,600 31.3% 31.3%
22,559,000 39,500 39,500 0.2% 0.2%
10,000,900 0 0 0 316,000 316,000 3.2% 3.2%
1,711,300 0 0.0% 0.0%
3,451,600 100,000 100,000 2.9% 2.9%
1,357,800 0 0.0% 0.0%
1,242,400 0 0.0% 0.0%
1,938,200 0 0.0% 0.0%
188,200 0 0.0% 0.0%
111,400 0 0.0% 0.0%
0 216,000 216,000 0.0% 0.0%
8,634,300 0 0 0 2,129,500 2,129,500 24.7% 275,000 21.5%
490,000 193,000 193,000 39.4% 39.4%
671,800 0 0.0% 0.0%
6,663,300 1,598,500 1,598,500 24.0% 24.0%
435,200 338,000 338,000 77.7% 275,000 14.5%
236,100 0 0.0% 0.0%
137,900 0 0.0% 0.0%
2,108,900 0 0 0 0 0 0.0% 0.0%
1,377,000 116,500 116,500 8.5% 5,700 8.0%
6,795,200 0 0 0 576,900 576,900 8.5% 8.5%
504,400 0 0.0% 0.0%
2,914,600 576,900 576,900 19.8% 19.8%
3,336,100 0 0.0% 0.0%
40,100 0 0.0% 0.0%
$ 330,848,200 $ 6,308,700 $ 3,000,000 $ 2,080,600 $ 12,908,600 $ 24,297,900 73% $ 7,135,700 5.2%
1.9% 0.9% 0.6% 3.9% 7.3%

Instructional Equipment

Increase Graduation Rates
IT, Library Collections, Cadaver Lab

Strategic Initiatives
STEM Initiative, Improve Graduation Rate

Region 1 District, Physical Therapy, 1 Stop Shop
Nursing Staff, 1 Stop Shop Student Services

GME Office

Boise Residency Program

Rangeland Center

GEARUP and Opportunity Scholarships
IT Position and Storage

Idaho Legislature Live/Multimedia Personnel
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STATE BOARD OF EDUCATION

FY 2013 Budget Request

Colleges & Universities/Agencies

Calculation of Occupancy Costs

% of
Use for 1) ) (3) 4) (5)
Projected Date  Non-Aux. Gross Non-Aux. Custodial Costs Utility Maintenance Costs Total % qtrs Revised
Institution/Project of Occupancy Education Sq Footage Sqg Footage FTE Sal & Ben  Supplies Total Estimate Repl Value Cost@1.5% Other Occ Cost used in FY12 FY13
BOISE STATE UNIVERSITY
Yanke Center * Sept. 2008 100% 83,801 83,801
Norco Building (floors 3 and 4) July-09 48% 81,300 39,017 1.50 50,900 3,900 54,800 68,300 8,661,774 62,400 37,000 222,500 100% 222,500
Norco Building classroom 1st floor July-09 2% 81,300 1,374 0.05 1,700 100 1,800 2,400 305,028 100 1,300 5,600 100% 5,600
Capitol Village University Adv. March-06 100% 8,954 8,954 0.34 11,500 900 12,400 15,700 1,790,800 26,900 8,300 63,300 100% 63,300
Non Auxiliary Space in Parking Deck Oct. 2007 50% 10,346 5,173 0.20 6,800 500 7,300 9,100 1,034,500 7,800 4,800 29,000 100% 29,000
Capitol Village Emeritus Guild March-09 100% 2,111 2,111 0.08 2,700 200 2,900 3,700 422,000 6,300 2,000 14,900 100% 14,900
Capitol Village Adv. Expansion March-09 100% 1,512 1,512 0.06 2,000 200 2,200 2,600 302,400 4,500 1,400 10,700 100% 10,700
Environmental Research Bldg. April-11 100% 89,000 89,000 3.42 116,000 8,900 124,900 155,800 22,500,000 337,500 86,500 704,700 100% 704,700
COBE July-12 100% 71,324 71,324 2.74 92,900 7,100 100,000 124,800 37,000,000 555,000 84,500 864,300 100% 864,300
* Yanke Center Space utilization is pending. 8.39 284,500 21,800 306,300 382,400 1,000,500 225,800 1,915,000 1,915,000
IDAHO STATE UNIVERSITY
Rendezvous Center (Acad Side) June-07 100% 101,920 101,920 3.92 132,300 10,200 142,500 178,400 15,000,000 225,000 90,500 636,400 100% 636,400
Rendezvous Center (PYs Approp.) -3.92 -131,800 -10,200 -142,000 -158,000 0 -300,000 100% (300,000)
Meridian Building July-09 100% 107,378 107,378 4.13 139,400 10,700 150,100 187,900 16,000,000 240,000 95,500 673,500 100% 673,500
CAES July-08 33% 55,000 18,333 0.71 24,000 1,800 25,800 32,100 15,400,000 77,000 26,400 161,300 100% 161,300
4.84 163,900 12,500 176,400 240,400 542,000 212,400 1,171,200 1,171,200
UNIVERSITY OF IDAHO
Hays Hall (1) January-06 100% 29,397 29,397 1.13 37,200 2,900 40,100 51,400 7,387,628 110,800 28,500 230,800 100% 230,800
Vandal Athletic Center (2) January-04 14% 35,236 5,000 0.19 6,300 500 6,800 8,800 8,502,154 18,100 10,700 44,400 100% 44,400
Living Learning Center (3) May-04 5% 202,616 10,180 0.39 12,800 1,000 13,800 17,800 39,312,000 29,600 39,300 100,500 100% 100,500
Ul Research Park Post Falls July-02 38% 30,455 11,700 0.45 14,800 1,200 16,000 20,500 5,534,446 31,900 13,400 81,800 100% 81,800
Prof Golf Mgmt Program Space July-04 51% 3,642 1,860 0.07 2,300 200 2,500 3,300 822,032 6,300 2,100 14,200 100% 14,200
Teaching and Learning Center January-05 100% 27,228 27,228 1.05 34,600 2,700 37,300 47,600 4,654,054 69,800 24,700 179,400 100% 179,400
Collaborative Ctr for Fish Studies September-06 50% 13,493 6,762 0.26 8,600 700 9,300 11,800 3,389,488 25,500 7,900 54,500 100% 54,500
Idaho Water Center* Phased Aug 04 to Aug 10 32% 225,227 72,500 2.79 91,900 7,300 99,200 126,900 56,955,229 275,000 101,400 602,500 100% 602,500
Idaho Water Center* (PYs Appr.) -1.76 -58,600 -4,600 -63,200 -80,000 -166,900 (64,900) -375,000 100% (375,000)
Wood Chip Storage Facility May-09 100% 24,000 24,000 0.92 30,300 2,400 32,700 42,000 5,096,000 76,400 22,600 173,700 100% 173,700
South chiller plant & storage tank May-10 100% 4,517 4,517 0.17 5,600 500 6,100 7,900 6,950,000 104,300 9,000 127,300 100% 127,300
Janssen Engineering Bldg** March-09 100% 3,079 3,079 0.12 4,000 300 4,300 5,400 2,006,784 30,100 4,000 43,800 100% 43,800
5.78 189,800 15,100 204,900 263,400 610,900 198,700 1,277,900 1,277,900
UNIVERSITY OF IDAHO
Agricultural Research & Extension Service
Caldwell Office/Conf Facility September-06 100% 3,662 3,662 0.14 4,600 400 5,000 6,400 569,480 8,500 3,300 23,200 100% 23,200
Kimberly Lab/Office Building April-11 100% 3,192 3,192 0.12 4,000 300 4,300 5,600 246,688 3,700 2,700 16,300 100% 16,300
0.26 8,600 700 9,300 12,000 12,200 6,000 39,500 39,500
LEWIS-CLARK STATE COLLEGE
Nursing & Health Science Faculty July-09 100% 60,000 60,000 231 78,500 6,000 84,500 105,000 16,000,000 240,000 59,000 488,500 100% 488,500

BAHR - SECTION Il

TAB 1b Page 1



STATE BOARD OF EDUCATION

FY 2013 Budget Request
Colleges & Universities/Agencies
Calculation of Occupancy Costs

% of
Use for 1) @ ©) @) (5)
Projected Date  Non-Aux. Gross Non-Aux. Custodial Costs Utility Maintenance Costs Total % qtrs Revised

1 Institution/Project of Occupancy Education Sq Footage Sqg Footage FTE Sal & Ben  Supplies Total Estimate Repl Value Cost@1.5% Other Occ Cost used in FY12 FY13

2
46 College of Southern Idaho

Health Science & Human Services
47 January-10 100% 72,400 72,400 2.78 90,900 7,200 98,100 126,700 18,000,000 270,000 70,100 564,900 100% 564,900
48
49 College of Western Idaho
50 CWI Main building (Nampa) January-09 96% 65,000 62,600 241 78,800 6,300 85,100 109,600 15,000,000 216,700 60,200 471,600 100% 471,600
51 Canyon County Center July-09 75% 77,000 57,750 2.22 72,600 5,800 78,400 101,100 12,960,000 145,800 54,800 380,100 100% 380,100
52 4.63 151,400 12,100 163,500 210,700 362,500 115,000 851,700 851,700
53
54
55
56
57 (1) This building was formerly known as the Alumni Residence Center, a name indicating its historical use; it has since been vacated by University Residences and is now maintained as general education space
58 (2) The Vandal Athletic Center includes a general education classroom and training room, computer labs, and associated support space
59 (3) The Living Learning Center includes general education classrooms and program space eligible for occupancy costs
60
61
62
63 (1) FTE for the first 13,000 gross square footage and in 13,000 GSF increments thereafter, .5 Custodial FTE will be provided. 3) Annual utility costs will be projected at $1.75 per 175
64 (2) Salary for custodians will be 80% of Policy for pay grade "E" as prepared by the Division of Human Resources. (4) Building maintenance funds will be based on 1.5% of the construction cost
65 Benefit rates as stated in the annual Budget Development Manual; workers comp rates reflect institution's rate for custodial category (exclud!ng architecturalfengineering fees, site work, _mgvable_ gquipment, etc) for
new buildings or 1.5% of the replacement value for existing buildings.

66 Salary Cu: $19,635.00 CC: $18,700.00
67 Benefits (5) Other:
68 FICA IT Maintenance 1.5000 GSF
69 SSDI salary to $92,150 6.2000% x salary Security 0.2200 GSF
70 SSHI 1.4500% x salary General Safety 0.0900 GSF
71 Unemployment Insurance 0.6200% x salary Research & Scientific Safety Costs 0.5000 GSF
72 Life Insurance 0.8500% x salary Total 2.3100
73 Retirement: PERSI 11.3200% x salary BSU 1sU ul LCSC csl NIC Cwi  Too High - Used 1/3 0.7700 GSF
74 Workmans Comp x salary 4.50% 3.68% 3.70% 4.51% 4.35% 4.35% 4.35% Landscape Greenscape 0.0003 CRV
75 Sick Leave 0.6500% x salary Insurance Costs 0.0005 CRV
76 Human Resources 0.306% 0.306% 0.560% 0.306% 0.306% 0.306% Total 0.00080 CRV
77 21.0900% per position  25.8960% 25.0760% 24.7900% 26.1600% 25.7460%  25.7460% 25.7460%
78 Health Insurance $9,200.00 $8,440.00
79 Supplies 0.10
80
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AGENCY: Boise State University Agency No.: 512 FY 2013 Request
FUNCTION: General Education Function No.: 01 Page of __ Pages
Original Submission _X_or
ACTIVITY: CAES Activity No.: Revision No.
Center for Advanced Energy Studies -
A: Decision Unit No: 12.03 Title:  Draft Priority Ranking 3 of 4
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 8.08 8.08
PERSONNEL COSTS:
1. Salaries 587,400 587,400
2. Benefits 201,600 201,600
3. 5 Graduate Assistants stipends and
fringe. 122,100 122,100
TOTAL PERSONNEL COSTS: 911,100 911,100
OPERATING EXPENDITURES by
summary object:
1. Graduate Assistants tuition waivers 43,300 43,300
2. Materials and Supplies 20,600 20,600
3. Travel 25,000 25,000
TOTAL OPERATING
EXPENDITURES: 88,900 88,900
CAPITAL OUTLAY by summary
object:
1.
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL 1,000,000 1,000,000

How connected to institution/agency and Board strategic plans:

This request directly supports the State Board of Education’s objective to support and enhance
the state’s infrastructure and capacity for advanced energy studies through collaborative efforts
among Ul, ISU, BSU and the Idaho National Laboratory.

Boise State University’s involvement in CAES is directly linked to our research and public policy
mission with the primary emphasis defined by the State Board of Education’s Institutional Role
and Mission statement in public affairs and our developed strengths in sciences and
engineering. The program supports Boise State University’s strategic plan in that it will
contribute to the institution’s continued development of “academic excellence,” “public
engagement” and “exceptional research.”
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Boise State is home to the CAES Energy Policy Institute (EPI). The institute focuses on energy
related policy research, analysis, and education. It brings together policy personnel from the
three ldaho Universities and INL to analyze and examine proposed energy policy and seek
solutions for suitable energy. The value of the public policy piece is critical to understanding
how society and its institutions address energy issues.

This FY2013 budget request is for funding to support and build the educational, research, and
policy capabilities of Boise State University both in the areas of science/engineering and policy.
Although one-time funding was provided for FY 2012 from the State General Account,
permanent funding needs to be secured. This is the same request of on-going funds as was
requested in the 2012 budget request.

Specifically, Boise State is requesting funding for:
- Materials Science and Engineering Support:

0 Two (2) postdoctoral associates, one (1) associate professor, two months faculty
summer support, 1.77 FTE for research scientists/faculty, four (4) graduate
research assistantships, materials and supplies and travel expenses.

- Energy Policy Institute (EPI) Support:

o0 One (1) EPI director, one EPI assistant director, one (1) assistant professor, one
half time professional staff member, two half time graduate research
assistantships, and a modest amount for materials and supplies.
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AGENCY: Idaho State University Agency No.: 513 FY 2013 Request
FUNCTION: General Education Function No.: 1000 Page 1 of _3 Pages
Original Submission __ or

ACTIVITY: CAES Activity No.: Revision No. X

Center for Advanced Energy
A: Decision Unit No: 12.02 Title:  Studies in Idaho Falls Priority Ranking 2 of 6
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 8.3 8.3

PERSONNEL COSTS:

1. Salaries 634,400 634,400
2. Benefits 211,100 211,100
3. Group Position Funding

TOTAL PERSONNEL COSTS: 845,500 845,500

OPERATING EXPENDITURES by
summary object:

1. Materials and Supplies 60,000 60,000
2. Travel 50,000 50,000
3. Communications 44,500 44,500

TOTAL OPERATING
EXPENDITURES: 154,500 154,500

CAPITAL OUTLAY by summary
object:

1. Equipment
2. Startup Packages

TOTAL CAPITAL OUTLAY:

T/B PAYMENTS:

LUMP SUM:

GRAND TOTAL 1,000,000 1,000,000

How connected to institution/agency and Board strategic plans:

The Center for Advanced Energy Studies (CAES) collaborative between the Idaho National
Laboratory (INL), Idaho State University, University of Idaho, and Boise State University
represents a vital effort to integrate cutting-edge energy studies in the ISU College of
Engineering with national interests being developed at the INL. Research and teaching efforts
centered on CAES further the following Goals, as articulated in ISU’s current strategic plan:

ISU Goal 1 — Achieve academic excellence in undergraduate, graduate, professional and

technical education. (SBOE Goals: Objective 1.A, Access, 1.B, Higher Levels of Educational
Attainment; Goal 2, Critical Thinking and Innovation)
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ISU Goal 2 — Increase the University’s research profile to strengthen our institutional curricula
and ability to meet societal needs through the creation of new knowledge. (SBOE Goal 2,
Critical Thinking and Innovation).

ISU Goal 4 — Prepare students to function in a global society. (SBOE Goal 1,A Well Educated
Citizenry)

ISU Goal 5 — Focus institutional, instructional, and research expertise on community and
societal needs throughout the state, region, nation, and world. (SBOE Goals: 1, A Well
Educated Citizenry; 2, critical Thinking and Innovation)

Description:

The Center for Advanced Energy Studies (CAES) is a collaborative initiative between Boise
State University (BSU), ldaho State University (ISU), the University of Idaho (Ul) and the Idaho
National Laboratory (INL) that will address the critical energy issues facing our nation. Operating
as a jointly managed research center, CAES will maximize the utilization of the energy-related
capabilities of its member institutions and sponsors. Cross-organizational, peer-to-peer
technical collaboration in areas of nuclear, renewable, fossil and alternative energy will be
encouraged.

To ensure the success of CAES, as an enduring Idaho institution, approximately three million
dollars in recurring funding is requested to build the research, policy, and educational
capabilities of CAES. Specifically funding (PC) is requested to partially support 25 research
active faculty members, 5 senior technicians, 3 full time CAES Associate Directors, and 3
administrative support persons (one per Associate Director), who will be recruited and hired
over a period of four years. Operating costs (OE) are also requested.

These research faculty members will be hired by their respective universities on fiscal or
academic year appointments as appropriate, with support for at least 6 months per year on this
request. These hires will also be supported through CAES joint appointments and or joint
research with the INL for the balance of their academic appointments and on grants and
contracts for the summer. Researchers will be located in or spend time in the new CAES
research building located in ldaho Falls, which was occupied July 2008. The costs presented
are based upon FY2008 estimates.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity and
how much funding by source is in the base? This request is for ongoing appropriated
funding to make permanent the one-time funding granted by the State Legislature in the
spring of 2008, as well as to build on the original base funding for the second year (see
attachment). We request ongoing appropriated funding for the personnel listed below, as
well as for the operating expenses listed above.
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2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service. 8.3 FTE, as described in attached
document.

b. Note any existing human resources that will be redirected to this new effort and how
existing operations will be impacted. As listed in the attached documentation.

c. List any additional operating funds and capital items needed. None.

3. Please break out fund sources with anticipated expenditures in the financial data matrix.
(Please separate one-time vs. ongoing requests.) Non-General funds should include a
description of major revenue assumptions: new customer base, fee structure changes,
ongoing anticipated grants, etc. The request is for ongoing funding.

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted? Funding will allow the
CAES collaborative to develop and maintain facilities and personnel vital to the developing
understanding of alternative energy studies at the global, national, regional, and local
scales.

5. If this is a high priority item, list reason non-appropriated Line Items from FY 2010 budget
request are not prioritized first. This request is a continuation of the FY11 budget request.
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Year %
FY13 Gross State $ State Fringe Insurance Total
Yr.1  Nuclear Engineering Chair $148,345.60 50%  $74,172.80 $15,665.30 $4,650.00 $94,488.10
Yr.1  assistant Professor NE, Fuels & Modeling $70,000.00 75%  $52,500.00 $11,088.00 $6,975.00 $70,563.00
Yr.1 Research Professor NE, Fuel Cycle $139,256.00  70%  $97,479.20 $20,587.61 $6,510.00 $124,576.81
Yr.1  assoc. Prof. NE, Nuclear Materials $85,000.00 60%  $51,000.00 $10,771.20 $5,580.00 $67,351.20
Yr.1  assoc. Prof. NE, Fuels $85,000.00 50%  $42,500.00 $8,976.00 $4,650.00 $56,126.00
yr.l Research AoP Physics, Detectors $63,918.40 50% $31,959.20 $6,749.78 $4,650.00 $43,358.98
Yr.1 Research AP Physics, Materials $63,294.40 50%  $31,647.20 $6,683.89  $4,650.00 $42,981.09
Yr. 1 professor NE, Reactors $48,859.20  25%  $12,214.80  $2,579.77 $2,325.00 $17,119.57
yr.l Asst. Prof. Health Physics - Reactors $58,801.60 50% $29,400.80 $6,209.45 $4,650.00 $40,260.25
Yr. 1 Technician/Assistant Lecturer Nuc. Eng. $60,008.00 100%  $60,008.00 $12,673.69  $9,300.00 $81,981.69
Y.l oaal $31,512.00 100%  $31,512.00  $6,578.45 $9,300.00  $47,390.45
Yr. 2 asst. Prof. Mechanical/Materials $70,000.00 50%  $35,000.00 $7,392.00 $4,650.00 $47,042.00
Yr.2  assoc. Prof. Applied Math/Modeling $85,000.00 50%  $42,500.00 $8,976.00 $4,650.00 $56,126.00
Yr. 2 assoc. Prof. Hydrogen $85,000.00 50%  $42,500.00  $8,976.00 $4,650.00  $56,126.00
Totals: $1,093,995.20 $634,394.00 $133,907.12 $77,190.00 $845,491.12
FTE: 8.3
People: 14
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BUSINESS AFFAIRS AND HUMAN RESOURCES

JUNE 23, 2011

AGENCY: University of Idaho
FUNCTION: General Education

ACTIVITY: CAES

Agency No.:

Function No.:

Activity No.:

514
01

FY 2013 Request

Page 1

of 4 Pages

Original Submission _X_or
Revision No.

Center for Advanced Energy

A: Decision Unit No: 12.02 Title:  Studies Priority Ranking 2 of 3
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 8.50 8.50
PERSONNEL COSTS:
1. Salaries $711,100 $711,100
2. Benefits $231,700 $231,700
3. Group Position Funding
TOTAL PERSONNEL COSTS: $942,800 $942,800
OPERATING EXPENDITURES by
summary object:
1. Maintenance Costs $27,200 $27,200
TOTAL OPERATING
EXPENDITURES: $27,200 $27,200
CAPITAL OUTLAY by summary
object:
1. PC and workstation $30,000 $30,000
TOTAL CAPITAL OUTLAY: $30,000 $30,000
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $1,000,000 $1,000,000

Supports institution/agency and Board strategic plans:

Board strategic plan: Goal 2, Objective A
GOAL 2: CRITICAL THINKING AND INNOVATION
The educational system will provide an environment for the development of new ideas, and
practical and theoretical knowledge to foster the development of individuals who are
entrepreneurial, broadminded, think critically, and are creative.
Objective A: Critical Thinking, Innovation and Creativity — Increase research and
development of new ideas into solutions that benefit society.
Performance Measures:

* Institution funding from competitive federally funded grants
« Institution funding from competitive industry funded grants

Through the end of FY 2010 Center for Advanced Energy Studies
(CAES) activities have resulted in over $22 million in federal grants
and contracts. An additional, $6 million in federal funds have also
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been realized for advanced laboratory equipments. Significant
interaction with industry include the CAES Energy Efficiency
Research Initiative (partnering with Idaho Power, the J.R. Simplot
Co., Micron Technology and other Idaho-based companies) and
CAES Bioenergy Initiative (Memorandum of Understanding with the
Innovation Center for U.S. Dairy).

In addition, this request supports the goals outlined in the University of Idaho - Idaho Falls (UIIF)
strategic plan in the areas of “Clean Energy” and “Water and Energy” and is linked to the
University’s Strategic Goals 2 and 3. Specifically: Goal 2 — Scholarly and Creative Activity
(UIIF — “Deliver strategically-focused integrated Energy, and Homeland Security research
programs”) and Goal 3 — Outreach and Engagement (UIIF —"Build stronger partnerships with
INL and other state universities”).

Description:

One million dollars in recurring funding is requested to build the research, policy, and
educational capabilities of the Center for Advanced Energy Studies (CAES)'. Specifically ten
(10) research active faculty members, two (2) senior technician positions, a full time Associate
Director with a faculty appointment, and an Administrative Support person will be recruited and
hired with the balance of the requested recurring funding being used for the maintenance of
research equipment and general purpose computers and renewals. The costs presented are
based on actual salaries of individuals in the position or a 2009-10 academic year market
salaries survey. Costs have not been escalated for future years. Specifically the faculty
members will support the energy research mission of CAES and will include:

a) Four (4) Nuclear Scientists/Engineers (all hired by the College of Engineering; 3 in
FY2008 and 1 hired to start in FY 2012; all partially supported by one-time state
appropriated CAES funding),

b) Two (2) Energy Systems Scientists or Engineers (both hired by the College of
Engineering to start in FY 2012; both partially supported by one-time state appropriated
CAES funding).

c) Biofuels/Bioenergy Engineer (hired by the College of Agriculture and Life Sciences in
FY2010; partially supported by one-time state appropriated CAES funding),

d) Energy Geoscientist (College of Science; to be recruited and hired in FY 2013),

e) Natural Resource/Water-Energy Scientist or Policy Expert (College of Science, College
of Natural Resources, or College of Agriculture and Life Sciences; to be recruited and
hired in FY2013), and

f) Energy Policy/Law Professor (College of Law; to be recruited and hired in FY 2013).

The faculty members will be hired by their respective colleges on academic year appointments,
supported for 5 months per year on this request, and spend at least part of the year in the
55,000 square foot CAES research building located in Idaho Falls. These hires will also be
supported through CAES joint appointments with the Idaho National Laboratory (INL) for the

! CAES is a public/private partnership between the State of Idaho through its academic research
institutions, Boise State University (BSU), Idaho State University (ISU), the University of Idaho (Ul), and
the federal government through the Department of Energy and its Idaho National Laboratory (INL), which
is managed by the private entity the Battelle Energy Alliance (BEA). Through its collaborative structure,
CAES combines the efforts of these four research institutions to provide timely research support on both
technical and policy issues.
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remainder (4 months) of their academic appointments and on grants and contracts for the
summers. In addition to the above faculty members, two technicians (supported half time by this
request and half time by grants and contracts), a full time administrative support person (to be
hired in FY2013), and a full time CAES associate director (to be hired in FY 2013 to replace the
part-time director currently funded by the Idaho National Laboratory) will also be hired. Funds
are also requested to support the general research operational needs of the CAES faculty
members, specifically

a) Research equipment maintenance agreements and repairs (ongoing)
b) Desk top computers and renewals (for both faculty and graduate students; ongoing)

Budget requests category are provided in the attached spreadsheet.

University of Idaho

Request for Recurring State Funding for the Center for Advanced Energy Studies

Base Salaries from 2009-10 Academic Year Market Salaries Survey for 100% Market Level, Associate Professor
in appropriate disciplines or actual salary for existing hires* or offered salaries** (University of Idaho Budget Office).
Fringe calculated as 24.17% of Base Salary plus $7.04K for Health Benefits (Published Ul rates 04/21/2011).

(Values execpt FTE in thousands of dollars)

(FTE)
Appointment Fraction
(9 mo/12 Base Salary + of FY2013
Position mo) Salary Fringe Fringe Salary Request

1 | Nuclear (Materials)* 9 $76.59 | $25.55 $102.14 0.56 $56.75
2 | Nuclear (Mechanical Engineering)* 9 $95.38 | $30.09 $125.47 0.56 $69.71
3 | Nuclear (Chemical Engineering)* 9 $79.69 | $26.30 $105.99 0.56 $58.88
4 | Nuclear (Mechanical Engineering)** 9 $83.00 | $27.10 $110.10 0.56 $61.17
5 | Energy Systems (Industrial Technology)** 9 $83.50 | $27.22 $110.72 0.56 $61.51
6 | Energy Systems (Industrial Technology)** 9 $70.00 | $23.96 $93.96 0.56 $52.20
7 | Bioenergy (Bio & Ag Engineering)* 12 $76.00 | $25.41 $101.41 0.50 $50.70
8 | Energy Geoscientist 9 $77.16 | $25.69 $102.85 0.56 $57.14
9 | Energy Natural Resources 9 $77.63 | $25.80 $103.43 0.56 $57.46
10 | Energy Policy/Energy Law 9 $113.92 | $34.57 $148.49 0.56 $82.50
11 | Senior Technician* 12 $48.38 | $18.73 $67.11 0.50 $33.56
12 | Senior Technician 12 $50.00 | $19.13 $69.13 0.50 $34.56
13 | Management Assistant 12 $38.40 | $16.32 $54.72 1.00 $54.72
14 | CAES Associate Director 12 $165.00 | $46.92 $211.92 1.00 $211.92
Total Labor $1,134.65 $372.80 $1,507.45 8.50 $942.78
Desk Top Computing Renewal (12 per year at $2.5K each) $30.00
Maintenance/Repair of Equipment $27.22
Total Request $1,000.00
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Questions:

1.

5.

What is being requested and why? What is the agency staffing level for this activity and
how much funding by source is in the base?

See description above.

What resources are necessary to implement this request?

a.

List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service.

See table and description above.

Note any existing human resources that will be redirected to this new effort and how
existing operations will be impacted.

See table and description above.
List any additional operating funds and capital items needed.

See table and description above.

Please break out fund sources with anticipated expenditures in the financial data matrix.
(Please separate one-time vs. ongoing requests.) Non-General funds should include a
description of major revenue assumption(s) (e.g. anticipated grants, etc.).

See table and description above.

Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

“The future for energy research and development is bright at the Center for Advanced
Energy Studies and its partner institutions - Boise State University, ldaho National
Laboratory, Idaho State University, and University of Idaho.

All continue to build their collective research portfolios through CAES. Our collaboration
is paying off not only for the partners, but for the state of Idaho and the nation.

In FY 2010, CAES:

» Competed for and won approximately $ 8.2 million in new research, equipment, and other
funding

» Attracted 418 students to Idaho’s flagship nuclear engineering and science programs
and added three new faculty members/researchers (three more are in the works)

* Built a new industrial partnership in bioenergy from solid wastes

* Filled its advanced materials, imaging, and visualization laboratories with state-of-the-art
equipment.” (from FY 2010 Annual Report — Center for Advanced Energy Studies,
attached)

If this is a high priority item, list reason why unapproved Line Items from the prior year
budget request are not prioritized first.

Attach supporting documentation sufficient enough to enable the Board, Division of Financial
Management, and the Legislative Budget Office to make an informed decision.
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AGENCY: Boise State University Agency No.: 512 FY 2013 Request

FUNCTION: General Education Function No.: Page of __ Pages
Original Submission _X_or

ACTIVITY: VA Biomedical Research Activity No.: Revision No.

Veterans Administration

A: Decision Unit No: 12.04 Title: Biomedical Research Collaborative Priority Ranking 4 of 4
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 4.5
PERSONNEL COSTS:
1. Salaries and Benefits 244,000 244,000
2. Graduate Assistants 266,600 266,600
TOTAL PERSONNEL COSTS: 510,600 510,600
OPERATING EXPENDITURES by
summary object:
1. Operating Costs/Equipment 37,000 37,000
TOTAL OPERATING
EXPENDITURES: 37,000 37,000
CAPITAL OUTLAY by summary
object:
1. Library supporting acquisitions 20,000 20,000
TOTAL CAPITAL OUTLAY: 20,000 20,000
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL 567,600 567,600

How connected to institution/agency and Board strategic plans:

Boise State University has been developing the biomolecular sciences as a primary research
focus since 2000, with particular emphasis on protein structure and function. This highly
interdisciplinary effort directly targets diverse biomedical applications, and is central to the NIH-
funded Biomedical Research Infrastructure Network (BRIN) and the IDeA Network for
Biomedical Research Excellence (INBRE) collaborations that involve Boise State University,
Idaho State University, the University of ldaho, and the Veterans Affairs Medical Center in
Boise.

Biomolecular and biomedical research infrastructure at Boise State University is the result of
numerous National Science Foundation Major Research Instrumentation grants, funding of the
Institute for Musculoskeletal Research by the Idaho Higher Education Research Council in
2007, a $4M NIH grant to construct a vivarium, and the hiring of new faculty members in key
areas.
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The funds requested in this line item build on these earlier successes and continue the
development of a strong collaborative research presence in Boise, including proposing a PhD
program in the biomolecular sciences.
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AGENCY: Idaho State University Agency No.: 513 FY 2013 Request

FUNCTION: General Education Function No.: 1000 Page 1 of 2 Pages
Original Submission _X_or

ACTIVITY: F. VA Biomedical Research Activity No.: Revision No.

Veterans Administration

A: Decision Unit No: 12.06 Title: Biomedical Research Collaborative Priority Ranking 6 of 6
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 3.5 3.5
PERSONNEL COSTS:
1. Salaries 300,000 300,000
2. Benefits 120,000 120,000
3. Group Position Funding (GAs) 120,000 120,000
TOTAL PERSONNEL COSTS: 540,000 540,000
OPERATING EXPENDITURES by
summary object:
1. Travel 3,000 3,000
2. Materials and Supplies 25,000 25,000
TOTAL OPERATING
EXPENDITURES: 28,000 28,000
CAPITAL OUTLAY by summary
object:
1. Start-up equipment (one-time) 275,000 275,000
TOTAL CAPITAL OUTLAY: 275,000 275,000
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL 843,000 843,000

How connected to institution/agency and Board strategic plans:

Idaho State University has begun developing the framework for a large scale biomedical
research enterprise by exploiting the synergistic interactions among the existing scholarly
resources within the ISU campus as well as drawing upon the State’s biomedical and
biotechnology industry and other segments of interdisciplinary biomedical research within the
State of ldaho, most particularly infectious disease research at the Veterans Affairs Medical
Center in Boise. Thus, in order to most effectively leverage biomedical expertise at institutions
across ldaho, we seek to strengthen ISU’s collaboration with the VA, the University of Idaho and
Boise State University. Research and teaching efforts centered on the VA Biomedical
Collaborative further the following strategic goals, as articulated in the current ISU and SBOE
strategic plans:
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ISU Goal 1 — Achieve academic excellence in undergraduate, graduate, professional and
technical education. (SBOE Main Goals: 1, A well Educated Citizenry; 2, Critical Thinking and
Innovation)

ISU Goal 2 — Increase the University’s research profile to strengthen our institutional curricula
and ability to meet societal needs through the creation of new knowledge. (SBOE Main Goals:
1, A well Educated Citizenry; 2, Critical Thinking and Innovation)

ISU Goal 3 — Advance medical and health care education throughout the state and region
through increasing the quality of healthcare, the number of practicing health care professionals,
and promotion of translational research. (SBOE Main Goals: 1, A well Educated Citizenry; 2,
Critical Thinking and Innovation)

ISU Goal 4 — Prepare students to function in a global society. (SBOE Main Goals: 1, A well
Educated Citizenry; 2, Critical Thinking and Innovation)

ISU Goal 5 — Focus institutional, instructional, and research expertise on community and
societal needs throughout the state, region, nation, and world. (SBOE Main Goals: 1, A well
Educated Citizenry; 2, Critical Thinking and Innovation)

ISU Goal 6 — Promote the efficient and effective use of resources. (SBOE Main Goals: 1, A well
Educated Citizenry; 3, Effective and Efficient Delivery Systems)

Description:

This line item request will provide financial resources to fund two faculty positions, a post-
doctoral fellowship position, and a portion of a grant writer, as well as graduate assistantships,
to support the SBOE strategic plan to enhance biomedical research across the State of Idaho.
As described in other institutional requests, the goal of this plan is to increase biomedical
research and graduate education in biomedical fields in Idaho and to establish a critical mass of
innovative, productive biomedical investigators at the Veterans Affairs Medical Center in Boise.
This is a collaborative effort with Veterans Affairs, Ul, and BSU.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity and
how much funding by source is in the base? As noted above, funding for 3.5 FTE, as well
as funding for graduate assistantships.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service. See above.

b. Note any existing human resources that will be redirected to this new effort and how
existing operations will be impacted. None.

c. List any additional operating funds and capital items needed. NA.

3. Please break out fund sources with anticipated expenditures in the financial data matrix.
(Please separate one-time vs. ongoing requests.) Non-General funds should include a
description of major revenue assumptions: new customer base, fee structure changes,
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ongoing anticipated grants, etc. This request is for ongoing and one-time appropriated
funding, as articulated above.

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted? See above.

If this is a high priority item, list reason non-appropriated Line Items from FY 2011 budget
request are not prioritized first. This is a new request for ongoing and one-time
appropriated funding.
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AGENCY: University of Idaho Agency No.: 514 FY 2013 Request

FUNCTION: General Education Function No.: 01 Page 1 of 2_Pages
Original Submission _X_or

ACTIVITY: VA Biomedical Research Activity No.: Revision No.

Veterans Administration

A: Decision Unit No: 12.03 Title: Biomedical Research Collaborative Priority Ranking 3 of 3
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 2.30 2.30
PERSONNEL COSTS:
1. Salaries 205,000 205,000
2. Benefits 72,000 72,000
3. Group Position Funding 120,000 120,000
TOTAL PERSONNEL COSTS: 397,000 397,000
OPERATING EXPENDITURES by
summary object:
1. Travel 3,000 3,000
2. Supplies 20,000 20,000
TOTAL OPERATING
EXPENDITURES: 23,000 23,000
CAPITAL OUTLAY by summary
object:
1. Startup/lab equipment (one-time) 250,000 250,000
TOTAL CAPITAL OUTLAY: 250,000 250,000
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL 670,000 670,000

How connected to institution/agency and Board strategic plans:

Ul Goals — Scholarly and Creative Activity, and Outreach and Engagement

SBOE Goal — Goal 2: Critical Thinking and Innovation; Objective A: Critical Thinking, Innovation
and Creativity—Increase Research and development of new ideas into solutions that benefit
society

Description:

This request is for two faculty positions, startup funds, graduate stipends, and a portion of a
grant writer to support the SBOE strategic plan to enhance biomedical research in Idaho. The
goal of this plan is to increase graduate education in biomedical fields in Idaho and to establish
a critical mass of innovative, productive biomedical investigators at the Veterans Affairs Medical
Center in Boise. This is a collaborative effort with Veteran’s Affairs, ISU, and BSU.
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Questions:

1. What is being requested and why? What is the agency staffing level for this activity and
how much funding by source is in the base? As noted above.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service. As noted above.

b. Note any existing human resources that will be redirected to this new effort and how
existing operations will be impacted. NA

c. List any additional operating funds and capital items needed. None.

3. Please break out fund sources with anticipated expenditures in the financial data matrix.
(Please separate one-time vs. ongoing requests.) Non-General funds should include a
description of major revenue assumptions: new customer base, fee structure changes,
ongoing anticipated grants, etc. NA

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted? As noted above.

If this is a high priority item, list reason non-appropriated Line Items from FY 2009 budget
request are not prioritized first.
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STATE BOARD OF EDUCATION

Strategic Initiatives

By Institution/Agency Amount Page # Option A Option B Option C Option D Approved One-Time
1 Boise State University $195,000 $0 $0 $0 $0 $0 $0
Increase Graduation Rates & Improve Time to Graduate $195,000 3
2 Idaho State University $6,260,500 $0 $0 $0 $0 $0 $0
Information Technology Infrastructure $4,079,700 11
Key Library Collections $650,000 15
Gross Anatomy (cadaver) Laboratory, Meridian $1,530,800 29
3 Lewis-Clark State College $936,900 $0 $0 $0 $0 $0 $0
Strategic Initiatives $936,900 31
4 Community Colleges $1,577,300 $0 $0 $0 $0 $0 $0
CSI: STEM Initiative $175,800 43
CSI: Graduation Rate Improvement $106,100 43
NIC: Partnerships with Region 1 School Districts $99,800 a7
NIC: Physical Therapist Assistant Program $250,000 a7
NIC: One Stop Shopping Student Support Services $528,700 a7
CWI: Nursing Staff Funding $221,500 49
CWI: Virtual One-Stop Student Services $195,400 49
5 | Professional-Technical Education $800,000 $0 $0 $0 $0 $0 $0
Instructional Equipment $800,000 31
6 Health Programs $316,000 $0 $0 $0 $0 $0 $0
WWAMI: GME Office $100,000 57
Boise Internal Medicine Residency $216,000 67
7 Special Programs $2,129,500 $0 $0 $0 $0 $0 $0
Forest Utilization Research: Rangeland Center $193,000 71
Opportunity Scholarship $1,000,000 73
GEARUP Scholarship $598,500 73
Museum of Natural History: IT position and Storage $338,000 73
8 Idaho Public Television $116,500 $0 $0 $0 $0 $0 $0
Idaho Legislature Live/Multimedia Personnel $116,500 79
9 . ldaho Division of Vocational Rehabilitation $576,900 $0 $0 $0 $0 $0 $0
Rehabilitation Administration Services Match $576,900 83
Total $12,908,600 $0 $0 $0 $0 $0 $0

BAHR - SECTION II

TAB le Page1



BUSINESS AFFAIRS AND HUMAN RESOURCES
JUNE 23, 2011

THIS PAGE INTENTIONALLY LEFT BLANK

BAHR - SECTION Il TAB 1le Page 2



BUSINESS AFFAIRS AND HUMAN RESOURCES
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AGENCY: Boise State University
FUNCTION: Strategic Initiatives —
Academic Affairs

ACTIVITY:

Agency No.: 512
Function No.: 01

Activity No.:

FY 2013 Request

Page of __ Pages
Original Submission _X_or
Revision No.

A: Decision Unit No: 12.02

Increase Graduation Rates and

Title:  Improve Time To Graduation

Priority Ranking 2 of 4

DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 3 3
PERSONNEL COSTS:
1. Salaries and Benefits 180,000 180,000
TOTAL PERSONNEL COSTS: 180,000 180,000
OPERATING EXPENDITURES by
summary object:
1. Operating Expenses 15,000 15,000
TOTAL OPERATING
EXPENDITURES: 15,000 15,000
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL 195,000 195,000

Boise State has seen positive improvements in student retention and graduation rates due to
enhanced advising, increased faculty-student interactions and restructuring of targeted courses.
There is more to be done to improve graduation rates and reduce the time to completion for
students. This request is for staffing and operating funds to use in specific areas that are
deemed most likely to result in measurable positive outcomes — specifically in graduation rates
and time to completion.

This initiative connects to the Board’s vision of education that provides for an intelligent and
well-informed citizenry.

A thorough proposal will be developed over the summer and ready for the August submission of
the FY 2013 line items.
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Description:

This FY 2013 budget request is for funding for academic support staff, and on-going operating
expenses.
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AGENCY: IDAHO STATE UNIVERSITY

FUNCTION: General Education

ACTIVITY: Strategic Initiative

Agency No.:
Function No.:

Activity No.:

513
1000

FY 2013 Request

Page 1  of

_2 Pages

Original Submission _X or

Revision No.

A: Decision Unit No: 12.03

Title:

Information Technology
Infrastructure

Priority Ranking 3 of 6

DESCRIPTION

General

Dedicated

Federal

Other

Total

FULL TIME POSITIONS (FTP)

PERSONNEL COSTS:
1. Salaries
2. Benefits
3. Group Position Funding
TOTAL PERSONNEL COSTS:

OPERATING EXPENDITURES by
summary object:

1. Travel

TOTAL OPERATING
EXPENDITURES:

CAPITAL OUTLAY by summary object:
One-time funding to upgrade
antiquated IT infrastructure to meet
current cyber infrastructure needs.

TOTAL CAPITAL OUTLAY:

4,079,700

4,079,700

T/B PAYMENTS:

LUMP SUM:

GRAND TOTAL

4,079,700

4,079,700

Supports institution/agency and Board strategic plans:

ISU Goal: 6 - Promote the Efficient and Effective Use of Resources (SBOE Goal: 3, Effective

and Efficient Delivery Systems)

ISU Performance Measures: 6.4 Ensure that Information Technology Services supports the
University’s missions for teaching and learning, research, and administration applications by
providing appropriate information and instructional technology and support, built on an effective
and reliable information technology infrastructure.

BAHR - SECTION Il

TAB le Pag

eb




BUSINESS AFFAIRS AND HUMAN RESOURCES
JUNE 23, 2011

Description

ISU recently engaged an IT consulting company, NetArx, in partnership with Qwest
Communications to conduct an assessment of the university’s IT infrastructure and our
readiness to transition from a legacy phone system (no longer supported by the manufacturer)
to Voice Over Internet Protocol (VOIP). ISU is requesting funding for the infrastructure portion
of their assessment. Upgrades are sorely needed, regardless of whether we are able to fully
move to VOIP.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity and
how much funding by source is in the base?

We are requesting one-time funding to upgrade ISU’s IT infrastructure. Outside contractors
would do this work so no additional staffing is required. There is no funding in the base.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service. None

b. Note any existing human resources that will be redirected to this new effort and how
existing operations will be impacted. None

c. List any additional operating funds and capital items needed. None

3. Please break out fund sources with anticipated expenditures in the financial data matrix.
(Please separate one-time vs. ongoing requests.) Non-General funds should include a
description of major revenue assumption(s) (e.g. anticipated grants, etc.).

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

This funding will upgrade all campus buildings with current fiber and cabling infrastructure.
Current infrastructure will not support future needs/demands of faculty, students, and staff.
These upgrades would also allow ISU to move to a VOIP infrastructure at some future time,
which is a much more efficient way of providing current phone services than current analog
switch systems.

5. If this is a high priority item, list reason why unapproved Line Items from the prior year
budget request are not prioritized first.

Attach supporting documentation sufficient enough to enable the Board, Division of Financial
Management, and the Legislative Budget Office to make an informed decision.
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AGENCY: IDAHO STATE UNIVERSITY Agency No.: 513 FY 2013 Request

FUNCTION: General Education Function No.: 1000 Page 1 of 3 Pages
Original Submission _X_or

ACTIVITY: Activity No.: Revision No.

A: Decision Unit No: 12.04

Title:  Key Library Collections

Priority Ranking 4 of 6

DESCRIPTION

General

Dedicated

Federal

Other

Total

FULL TIME POSITIONS (FTP)

PERSONNEL COSTS:
1. Salaries
2. Benefits
3. Group Position Funding
TOTAL PERSONNEL COSTS:

OPERATING EXPENDITURES by
summary object:

1. Travel

TOTAL OPERATING
EXPENDITURES:

CAPITAL OUTLAY by summary
object:

1. Library Collections (on-going)

TOTAL CAPITAL OUTLAY:

$650,000

$650,000

T/B PAYMENTS:

LUMP SUM:

GRAND TOTAL

$650,000

$650,000

Supports institution/agency and Board strategic plans:

This request addresses SBOE Goals: 1 (A Well Educated Citizenry), 2 (Critical Thinking and
Innovation), and the Objectives under each Goal; and all ISU Goals: 1 (Achieve Academic
Excellence), 2 (Increase Research Profile), 3 (Advance Health Sciences Research and Health
Professions Education), 4 (Prepare Students to Function in a Global Society), 5 (Focus
Institutional Instruction and Research Expertise on Community and Societal Needs), and 6
(Promote the Efficient and Effective Use of Resources).

The costs of key library collections have increased every year, by an annual average of 9.2%
over the past four years. A comprehensive and up-to-date library is essential to support
undergraduate, graduate, and professional students, and research faculty and staff. It is
essential that we maintain our library collections to support teaching and research.
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Performance Measure(s):

Adequate library resources, including ready access to the latest published research, are
essential to meeting the Board’s and ISU’s performance measures related to increasing external
grant and contract funding; recruiting and retaining high quality faculty and graduate students;
increasing the research productivity of faculty and students; and ensuring faculty and students
have the resources needed to support the academic programs; and are essential to maintaining
our Carnegie classification as a Research High institution.

Description:

This line item request is to fund the inflationary cost increases of the electronic and print
subscriptions of the University Library. Over the past several years, without any increase in the
base, the subscription costs have increased significantly. Without an annual increase to the
base, the purchasing power for the Library budget decreases each year by an average of 9.2%.
The library staff has worked with the colleges and departments to determine which library
materials to cut. We are at a point now where all the non-essential journals have been cut, and
key journals and other publications that are needed for graduate education and faculty research
are threatened. A survey of faculty and staff, conducted by the library in Spring 2011, revealed
significant dissatisfaction with our collections, many of which have been “cut to the bone”.
Without an increase in the base to help cover inflationary increases, many more top journals will
need to be cut.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity and
how much funding by source is in the base?

We are requesting base funds of $650,000 to maintain the current electronic and print
publications essential to support teaching and research activities of faculty and students.
Without additional funding, we will be required to further cut key journals and publications,
above what has already been cut over the past few years. Many disciplines have already
lost some of the top journals in their field.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service. N.A.

b. Note any existing human resources that will be redirected to this new effort and how
existing operations will be impacted. N.A.

c. List any additional operating funds and capital items needed. N.A.

3. Please break out fund sources with anticipated expenditures in the financial data matrix.
(Please separate one-time vs. ongoing requests.) Non-General funds should include a
description of major revenue assumption(s) (e.g. anticipated grants, etc.). N.A.

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?
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The library purchases subscriptions to serve our students, staff, and faculty on the Pocatello
campus and at the Meridian and Idaho Falls Centers, as well as students taking online and
distance education courses. If the additional base funding is not received, we will need to
further reduce the number of publications (electronic and print) available to faculty,
researchers, and students.

5. If this is a high priority item, list reason why unapproved Line Items from the prior year
budget request are not prioritized first.

The ongoing inflationary increase in the cost of electronic and print periodicals, journals, etc.
over the past several years, without an increase in the base budget, has reached a critical
point where the ability of the library to meet the increasing resource needs of researchers,
faculty, staff, and students has resulted in unacceptable levels of cuts of key journals in
many disciplines.

Attach supporting documentation sufficient enough to enable the Board, Division of Financial
Management, and the Legislative Budget Office to make an informed decision.
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AGENCY: Idaho State University
FUNCTION: General Education

ACTIVITY: Cadaver Lab

Agency No.:

Function
No.:

Activity No.:

513

1000

FY 2013 Request

Page 1 of2_ Pages
Original Submission _X_ or

Revision No.

A: Decision Unit No: 12.05

Gross Anatomy (cadaver)
Title:  Laboratory, Meridian

Priority Ranking 5 of 6

DESCRIPTION

General

Dedicated

Federal

Other

Total

FULL TIME POSITIONS (FTP)

PERSONNEL COSTS:
1. Salaries
2. Benefits
3. Group Position Funding
TOTAL PERSONNEL COSTS:

OPERATING EXPENDITURES by
summary object:

1. Travel

TOTAL OPERATING
EXPENDITURES:

CAPITAL OUTLAY by summary
object:

1. Estimated Facility Remodel Costs

TOTAL CAPITAL OUTLAY:

$1,530,800

$1,530,800

$1,530,800

$1,530,800

T/B PAYMENTS:

LUMP SUM:

GRAND TOTAL

$1,530,800

$1,530,800

Supports institution/agency and Board strategic plans:

SBOE Strategic Plan Goal 1, Objectives A — Access, B — Higher Level of Educational
Attainment, and D - Transition; ISU Strategic Plan Goal 3, Objective 3.1 Increase the number of
students admitted to ISU’s health professions programs, where capacity exists, to meet the
healthcare workforce needs of Idaho.

Creation of a gross anatomy (cadaver) lab at our Meridian facility will enable more students to
complete the gross anatomy coursework required for their health profession degrees without
having to take the course(s) in Pocatello. This will increase the number of graduates from these
programs who will enter the workforce in Idaho.
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Performance Measure(s): The following performance measures under Goal 1 that can be
impacted positively by having a cadaver lab in Meridian include: Increase in postsecondary
student enrollment; Percent of Idahoans who have a college degree or certificate; Percent
of WICHE professional student exchange program graduates practicing in Idaho; as well as
increase number of students in health programs where capacity exists.

Description:

Idaho State University proposes to develop a Gross Anatomy Laboratory (Cadaver Lab) at our
Meridian facility. Gross anatomy is a foundational science required of the majority of our health-
related professional programs. A laboratory equipped with a sufficient supply of cadavers to
support graduate level instruction and research in gross anatomy for our current programs
(Physician Assistant Studies) and our programs planned for the future (Physical Therapy and
Dentistry). This facility is critical to maintain equity between our Pocatello and Meridian
programs. Students in Pocatello have access to a cadaver facility; Meridian students do not. No
other cadaver facility exists in the Treasure Valley that is adequate to meet our program needs.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity and
how much funding by source is in the base?

This request is for capital improvements of our Meridian facility (remodel for a cadaver lab).
No staffing is involved.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service. N.A.

b. Note any existing human resources that will be redirected to this new effort and how
existing operations will be impacted. N.A.

c. List any additional operating funds and capital items needed.

Space for the lab is available in our Meridian facility. What is needed are funds to construct
and equip the lab.

3. Please break out fund sources with anticipated expenditures in the financial data matrix.
(Please separate one-time vs. ongoing requests.) Non-General funds should include a
description of major revenue assumption(s) (e.g. anticipated grants, etc.).

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

Our Meridian-based students do not have access to the same graduate level gross anatomy
instruction as our Pocatello students. Our accreditation standards require that we offer
comparable instruction irrespective of the location of the students.

5. If this is a high priority item, list reason why unapproved Line Items from the prior year
budget request are not prioritized first.

Attach supporting documentation sufficient enough to enable the Board, Division of Financial
Management, and the Legislative Budget Office to make an informed decision.
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AGENCY: Lewis-Clark State College
FUNCTION: General Education

ACTIVITY: Strategic Initiatives

Agency No.:
Function No.:

Activity No.:

511

FY 2013 Request
of 4 Pages

Page 1

Original Submission _X_or

Revision No.

A: Decision Unit No: 12.02

Title:  Program Capacity Expansion

Priority Ranking 2 of 2

DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 12.50 12.50
PERSONNEL COSTS:
1. Salaries 553,000 553,000
2. Benefits 236,900 236,900
3. Group Position Funding 45,500 45,500
TOTAL PERSONNEL COSTS: 835,400 835,400
OPERATING EXPENDITURES by
summary object:
1. Supplies 10,500 10,500
2. Instructional Materials 23,000 23,000
3. Program Expenses 10,000 10,000
TOTAL OPERATING
EXPENDITURES: 43,500 43,500
CAPITAL OUTLAY by summary
object:
1. Computers/office setup 58,000 58,000
TOTAL CAPITAL OUTLAY: 58,000 58,000
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL 936,900 936,900

Supports institution/agency and Board strategic plans:

Goal 1: A WELL EDUCATED CITIZENRY The educational system will provide opportunities for

individual achievement.

Objective B: Higher Level of Educational Attainment — Increase the educational attainment of
all Idahoans through participation and retention in Idaho’s educational system.

Objective C: Adult Learner Re-Integration — Improve the processes and increase the options for
re-integration of adult learners into the education system.

Objective D: Transition — Improve the ability of the educational system to meet educational
needs and allow students to efficiently and effectively transition into the workforce.
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GOAL 2: CRITICAL THINKING AND INNOVATION The educational system will provide an
environment for the development of new ideas, and practical and theoretical knowledge to foster
the development of individuals who are entrepreneurial, broadminded, think critically, and are
creative.

Objective A: Critical Thinking, Innovation and Creativity — Increase research and development of
new ideas into solutions that benefit society.

Objective B: Innovation and Creativity — Educate students who will contribute creative and
innovative ideas to enhance society.

Objective C: Quality Instruction — Increase student performance through the recruitment and
retention of a diverse and highly qualified workforce of teachers, faculty, and staff.

The positions and support funds requested in this line item request directly support the
Academic Affairs tasks at Lewis-Clark State College. The mission and goal statement for LCSC
calls for the following:

e In accordance with its role and mission statement approved by the State Board of
Education, LCSC’s primary emphasis areas are business, criminal justice, nursing, social
work, teacher preparation, and professional-technical education.

¢ The State Board directs LCSC to maintain basic strengths in the liberal arts and sciences,
which provide the core (general education) portion of the curriculum.

e Other assigned emphasis areas are the provision of select programs offered on and off
campus, at non-traditional times, using non-traditional means of delivery, to serve a diverse
student body.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity and
how much funding by source is in the base?

Funding is requested to add PC, OE and CO needs for program capacity expansion in
multiple areas of the college.

The Natural Sciences, Humanities and Library positions are required to meet the general
education and pre-program needs and requirements of the college’s primary emphasis
programs.

The Education Division's Pathways to Alternate Certification and Endorsement (PACE)
programs enhancement will provide additional access to post-secondary programs by
allowing individuals that are place-bound in rural and remote areas throughout Idaho to earn
teacher certification through distance learning technologies.

The Education Special Education position is to meet the growing demand from the school
districts (for teachers) and students who need this curriculum.

The Nursing & Health Science request for a Medical Diagnostic Imaging (MDI) faculty
member will allow the current Radiographic program to serve a growing need for practicing
professionals to add certificates and expand their skill sets. The Nursing & Health Science
request for a Simulator Operator is an additional support position required due to the
increased student headcount and limited clinical sites.
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The Social Work position is required to replace the Title IVE Department of Health & Welfare
funded position.

There are a number of institutional infrastructure positions included as well, which are
required to support the increased operational tempo of programs as a result of multiple
years of growth in student enroliment.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service.

Assistant Professors (10): $46,100 + fringe & health insurance; full-time 9 month;
anticipated hire August 2012; teach 24 credit hours per year of critical courses, advising,
scholarship & service, other duties as assigned by Division Chair.

Instructional Technician (1): $32,000 + fringe & health insurance; support students in a
distance learning technology environment.

Simulator Operator (.5): $21,000 + fringe & health insurance benefits; as agencies
further constrain placement of students for clinical experiences we will need to rely on
human simulation as a replacement for clinical training. A well-trained operator is
required to provide the quality training for nursing students.

Adjunct Faculty: $45,500 + fringe & no health insurance benefits; to teach summer
credits as needed for the PACE Teacher Education Programs.

Director of Student Engagement (1) $50,000 + fringe & health insurance; to provide
supervision of Student Activities, Outdoor Recreation, Student Development Curriculum,
Student Success Program, and New Student Orientation. These activities are currently
being managed by other units. Consolidation into one unit will provide operational
efficiency and consistency.

b. Note any existing human resources that will be redirected to this new effort and how
existing operations will be impacted.

None

c. List any additional operating funds and capital items needed.
Operating funds: $43,500 - instructional materials, supplies, direct program expenses
Capital: $58,000 - computers and office setup; instructional computers

3. Please break out fund sources with anticipated expenditures in the financial data matrix.
(Please separate one-time vs. ongoing requests.) Non-General funds should include a
description of major revenue assumptions: new customer base, fee structure changes,
ongoing anticipated grants, etc.

On-going general funds

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

All Academic Affairs units within the college will be served by the addition of these primarily
instructional positions. Each of the instructional positions has direct student contact and
student support components that will provide for a positive college experience for the
students.
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The General Education credit load at the college that has been assigned to the Natural
Sciences and Humanities Divisions is currently being supported by 25 Tenure Track faculty,
11 lecturers and 31 adjunct instructors. Collectively this group delivers 24% of the student
credit hours that are attributed college wide to General Education requirements. As
enrollment has increased, the need for full time faculty has become critical. The college’s
ability to find qualified adjuncts is getting less reliable each passing semester, creating the
risk of not having critical sections available.

The Biology and Humanities positions will allow us to increase by 75 the number of pre-
Nursing and other allied health students served. If this request is not funded, we will not be
able to expand the course offerings in support of Nursing and other allied health programs.

The PACE Programs currently serve 177 candidates, 85 in elementary education, 89 in
secondary education, and 3 in Special Education in rural and remote districts throughout the
state. If this request is not funded, we will not be able to provide enough courses to meet
student demand.

The Nursing & Health Sciences request for a Medical Diagnostic Imaging (MDI) faculty
member will allow the current Radiographic program to serve a growing need for practicing
professionals to add certificates and expand their skill sets. If this request is not funded, we
will not be able to adapt the program to meet the working professionals’ work place needs.

The Nursing & Health Sciences request for a Simulator Operator is to facilitate on campus
clinical experiences for the BSN and PN students in the absence of workplace clinical sites.
If this request is not funded, we will not be able to meet clinical requirements of the program
which will limit access.

The Social Work position will replace the Department of Health and Welfare funded title IVE
position. That position taught and fulfilled the grant requirements. If this request is not
funded, program courses will not be available and access to the program will be limited.

Included in the requested faculty positions is one Librarian. The recent NWCCU
accreditation report and periodic external reviews suggested that LCSC add an additional
Librarian to meet minimum institutional standards. If this request is not funded, we will not
be able to fully meet student library needs (access to resources and library hours).

The Director of Student Engagement position will provide supervision of and leadership to
Student Activities, Student Development Curriculum, Student Success Program, and New
Student Orientation. The primary function would be to coordinate these departments to
promote student engagement and to increase retention. If this request is not funded, we will
not be able to expand the program which will limit access to student engagement activities.

5. If this is a high priority item, list reason unapproved Line Items from the prior year budget
request are not prioritized first.

Portions of this request (Biology and PACE (5 FTE)) positions were included in FY2010,
FY2011, and FY2012 budget requests. The additional positions are being requested for
FY2013 to help address the continuing need for faculty and related positions.
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AGENCY: College of Southern Idaho Agency No.: 501 FY 2013 Request
FUNCTION: Education Function No.: 02 Page of _ Pages
Original Submission _X_ or
ACTIVITY: Activity No.: Revision No.
A: Decision Unit No: 12.02 Title:  CSI STEM Initiative Priority Ranking 2 of 3
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP)
3.00 3.0
PERSONNEL COSTS:
Full-time STEM Coordinator
1. Salaries 106,000 106,000
2. Benefits 50,800 50,800
TOTAL PERSONNEL COSTS: 156,800 156,800
OPERATING EXPENDITURES by
summary object:
1. Travel 6,000 6,000
2. Office Supplies & Postage 3,000 3,000
3. Instructional Supplies 10,000 10,000
TOTAL OPERATING
EXPENDITURES: 19,000 19,000
CAPITAL OUTLAY by summary
object:
1. PC and workstation 0 0
TOTAL CAPITAL OUTLAY: 0 0
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL 175,800 175,800
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Supports institution/agency and Board strategic plans:
Supports Idaho State Board of Education 2012-2016 Strategic Plan

Goal 1: A Well Educated Citizenry

Objective B: Higher Educational Attainment — Increase the educational attainment of all
Idahoans through participation and retention in Idaho’s educational system.

Performance Measures:

 High School Graduation rate as defined in the Accountability Workbook.

Benchmark: 90%

Goal 2: Critical Thinking and Innovation

Objective C: Quality Instruction — Increase student performance through the recruitment and
retention of a diverse and highly qualified workforce of teachers, faculty, and staff.

Performance Measures:

Percent of student meeting proficient or advance placement on the Idaho Standards
Achievement Test.

Benchmark: 100% for both 5th and 10th Grade students in Reading, Mathematics, Language,
and Science subject areas.

Narrative Support:

The i-STEM proposal supports Goal 1, Objective B by developing a highly qualified
STEM workforce through teacher education preparation and in-service teacher professional
development workshops, seminars, summer institutes, and activities. These opportunities
strengthen curriculum development, pedagogical knowledge, and instructional delivery.

The i-STEM proposal supports Goal 2, Objective C by addressing the need of the State
to develop, recruit, and retain highly qualified teachers in STEM subjects

The i-STEM proposal supports fostering relations between CSI and Region IV and State
constituents to develop, promote, and foster STEM education, teacher professional
development, and workforce training through collaborative efforts and opportunities

CSI Strategic Plan 2008-2012:

Strategic Initiative 1. Responsiveness to the diverse and changing needs of our students and
the communities we serve.

Goal 1.1: Access to CSI programs, resources, and services by providing convenient, affordable,
and equitable access to STEM programs, services, and resources for both in-service teachers
and STEM students

Goal 1.2: Strategic Marketing by meeting the diverse and changing needs and expectations of
students, school districts, industry, and community in STEM education and related activities.
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Strategic Initiative 2: Commitment to learning and the success of our students, employees, and
institution.

Goal 2.1: Demonstrate a continued commitment to, and shared responsibility for, student
learning and success

Narrative Support:

The i-STEM proposal supports CSI Strategic Initiative 1, Goals 1.1 and 1.2 by preparing
k-14 students and thus developing a highly qualified STEM workforce through teacher education
preparation and in-service teacher professional development workshops, seminars, summer
institutes, and activities.

CSI Performance Measures:
1. Increase the number of students entering in STEM education and utilizing STEM
resources:

a. Develop a dual credit stem academy by 2013

a. Develop a CSI STEM club by 2012

b. Increase the number of CSI pre-service teachers (majors) in STEM fields by 10%

c. Develop a CSI STEM resource room by 2012

2. Improve student engagement in STEM subjects:

a. Offer at least one regional STEM fair, competition, camp, activity, and
organization geared towards elementary and dual credit students. Examples
include a STEM strand for “I'm Going to College” for 6™ graders, “Girls in
Technology,” “Science Camp,” and a dual credit STEM fair, a dual credit STEM
club.

3. Increase in-service teachers participating in STEM-related activities:

a. Develop a STEM team in each school district in Region IV (22 districts) that

actively participates in a Region IV STEM activity, institute, or program by 2013.
4. Increase the number of highly qualified teachers to meet the demand in STEM subijects:

a. Maintain and increase professional development opportunities in STEM

education--ongoing
5. Identify and respond to the specific STEM needs of external constituents:

a. Develop an advisory committee that includes members from CSI, k-12,

university, industry, and employment organizations.

Description:

CSI is dedicated to STEM (Science, Technology, Engineering, Math) education. By
providing a STEM Coordinator, faculty person, administrative support and operating
expenditures, CSI can develop, organize, and offer ongoing activities and initiatives that
promote STEM education in Idaho. Funding this request will provide CSI with the resources to
develop a highly qualified STEM workforce through teacher education which involve inservice
teacher development workshops, seminars, summer institutes and other support activities.
These opportunities will strengthen curriculum development, pedagogical knowledge and
instructional delivery. This program will also assist the State of Idaho in developing, recruiting
and retaining highly qualified teachers in STEM subjects.

Although there are various activities and efforts between INL, public schools, private
grants and higher education to concerning getting students to pursue degrees in Science,
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Technology, Engineering and Math, there is no coordinated effort in Region IV. This decision
unit will provide staffing to provide not only coordination but support for teachers in these
subjects. The programs have to begin in k-12 and progress through high school and into
college.

Our goal is to demonstrate an unwavering commitment to, and shared responsibility for,
STEM education by engaging k-14 students in STEM activities, preparing and developing pre-
and in-service teachers in STEM education, and addressing the needs of industry in STEM
fields. We feel this can only happen by having a coordinated, comprehensive approach that
involves administration, instructional support and clerical support.

Through this decision unit, we ensure that our children will gain the knowledge, skills,
perspectives, and confidence to be successful in a global society and economy that is becoming
increasingly dependent upon STEM fields.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity and
how much funding by source is in the base?

CSl is requesting a full-time STEM coordinator (1FTE), a faculty person (1FTE) and office
support personnel (1FTE) to develop, coordinate, and implement STEM activities and
education on the CSI campus and throughout Region IV. This will enhance, develop, and
promote excellence in STEM education and thus Idaho’s future in STEM related fields.

CSI has conducted STEM activities on a limited basis with a part time instructor involved in
bringing local school children to campus. These activities will continue with additional
support from this decision unit. There is not funding in our base for STEM activities.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service.

1 FTE STEM Coordinator: $45,000.00 (salary) $19,000 (benefits)

1 FTE STEM Faculty: $39,000 (salary) $17,800

1 FTE STEM Office Specialist: $22,000.00 (salary) $14,000.00 (benefits)
Anticipated date of hire: July 1, 2012

b. Note any existing human resources that will be redirected to this new effort and how
existing operations will be impacted.

All three positions will be new positions. The STEM Coordinator position will release
concerted efforts and time for existing employees, allowing current employees to focus
and funnel STEM-related activities and current duties.

c. List any additional operating funds and capital items needed.
Operating Expenditures:

e Travel: $6,000.00 (monies for STEM conferences/workshops, state and regional
activities, i-STEM Summer Institute, and school districts and external
constituents support.)

e Office Supplies: $3,000.00 (monies for printing and duplicating, marketing, and
promotion of STEM.)
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¢ Instructional Supplies: $10,000.00 (monies for instructional resources related to
STEM development, enhancement, and support.)

3. Please break out fund sources with anticipated expenditures in the financial data matrix.
(Please separate one-time vs. ongoing requests.) Non-General funds should include a
description of major revenue assumption(s) (e.g. anticipated grants, etc.).

The funding source for this project will be the General Fund. We will utilize these positions
to assist in getting more funding into STEM programs through grants, donations and in-kind
services

Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

The primary benefactors of this project will be students. Additionally, k-12 teachers will
receive training and support in delivering STEM activities. This request serves and greatly
affects STEM in Region IV and the State, specifically CSl, k-16, SBOE, and industry.

4. |If this is a high priority item, list reason why unapproved Line Items from the prior year
budget request are not prioritized first.

Attach supporting documentation sufficient enough to enable the Board, Division of
Financial Management, and the Legislative Budget Office to make an informed decision.
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AGENCY: College of Southern Idaho Agency No.: FY 2013 Request
FUNCTION: General Education Function No.: Page of __ Pages
Original Submission _X_or
ACTIVITY: Activity No.: Revision No.
A: Decision Unit No: 12.03 Title:  Graduation Rate Improvement Priority Ranking 3 of 3
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 2.00 1.0
PERSONNEL COSTS:
1. Salaries 67,000 67,000
2. Benefits 33,100 33,100
3. Group Position Funding
TOTAL PERSONNEL COSTS: 100,100 100,100
OPERATING EXPENDITURES by
summary object:
1.Travel 5,000
5,000
2.0Office Supplies & Postage 1,000 1,000
TOTAL OPERATING
EXPENDITURES: 6,000 6,000
CAPITAL OUTLAY by summary
object:
1. PC and workstation
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL 106,100 106,100

Supports Idaho State Board of Education 2012-2016 Strategic plan:

Goal 1: A Well Educated Citizenry

Objective B: Higher Level of Educational Attainment — Increase the educational attainment of all

Idahoans through participation and retention in Idaho’s educational system.

Goal 3: Effective and Efficient Delivery Systems — Ensure educational resources are used

efficiently.

Objective A: Cost Effective and Fiscally Prudent — Increased productivity and cost-effectiveness.
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Narrative Support:

The Graduation Rate Improvement proposal supports the SBOE strategic plan Goal 1,
Objective B by focusing on systems that will encourage students to work towards a degree or
certificate and stay on the proper educational track. The proposal also supports Goal 3
Objective A in that the efficiency of class offerings is increased as students work directly
towards graduation.

SBOE Performance Measures:

Percent of Idahoans (ages 25-34) who have a college degree or certificate.
Benchmark: 60% by 2020

Percent of first-year freshmen returning for second year.
Benchmark: 60%

CSI Strategic Plan 2008-2012
Strategic Initiative I: Responsiveness to the needs of our stakeholders.

Goal 2: Meet the diverse and changing needs and expectations of our students and the
communities we serve.

Strategic Initiative Il: Commitment to learning and the success of our students, employees, and
institution.

Goal 3: Demonstrate a continued commitment to, and shared responsibility for, student
learning and success.

Strategic Initiative Ill: Performance and Accountability
Goal 6: Maintain a culture of planning, assessment, and continuous improvement.

Goal 7: Demonstrate responsible stewardship and accountability.

Narrative Support:

The Graduation Rate Improvement proposal is a critical part in meeting CSl's strategic
initiatives as listed above. We can no longer provide just access but must focus on graduation
and certification. Students who are not on a well defined path to graduation or certification will
not be eligible for financial aid or scholarships. This will prevent many of them from attending
college. This proposal will help us develop systems to keep students in college on a graduation
track that will result in increased completion rates.

CSI Performance Measures:
Retention
e Increase the percentage of first-time full-time students who return to CSI to continue
their studies the following fall from 54% to 60% within five years.
e Increase the percentage of first-time part-time students who return to CSI to continue
their studies the following fall from 37% to 43% within five years.
Graduation
e Increase the percentage of first-time full-time students who graduate within 150% of
“normal time” to completion for their program from 18% to 25% by 2015.
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Transfer
e Increase the percentage of first-time full-time students who transfer within 150% of
“normal time” to completion for their program from 14% to 20% by 2015.

Description:

The College of Southern Idaho recognizes that focus has been shifting more and
more from mere access to higher education to retention and student success: graduating
with degrees or certificates that help students secure gainful employment. The U.S.
Department of Education, accrediting agencies, the ldaho State Board of Education,
state and federal legislators, funding agencies, tax-payers and other constituents are
calling for accountability and measurable outcomes. Funding agencies, including private
foundations, are also focusing more and more on data and student success.

The Commission on Access, Admissions and Success in Higher Education,
formed by the College Board, identified solutions to increase the number of students
who graduate from college and are prepared to succeed in the 21st century. The
Commission established 10 interdependent recommendations to reach its goal of
ensuring that at least 55 percent of Americans hold a postsecondary degree by 2025.

The Commission recommended that the nation increase the number of 24- to 34-
year olds who hold an associate degree or higher to 55 percent by the year 2025 in
order to make America the leader in educational attainment in the world.

CSl is fully committed to do its part in ensuring the future competitiveness of our
students, state, and nation.

The Retention and Graduation Specialist and Student Services Specialist will
work collaboratively to develop, implement, document, and provide training on the
systems, tools, resources, processes, and procedures designed to assist degree-
seeking students in meeting or exceeding Standards of Satisfactory Academic Progress
(SAP) and to facilitate retention and timely graduation. The two proposed staff members
will work closely with the Advising Center, Financial Aid Office, Admissions and Records
Office, faculty advisors, Advising Committee, Institutional Research, Information
Technology Services (ITS), Instructional Technology Center (ITC), department chairs,
faculty, and other constituents to improve graduation rates at CSI.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity and
how much funding by source is in the base?

This request is for a full-time Retention and Graduation Specialist and a Student Service
Specialist to develop systems, analyze data, and work with advisors, faculty, and students to
increase retention and degree and certification completion rates. Improving graduation
rates is a strategic initiative for both CSI and SBOE. Furthermore, tax payers, legislators,
U.S. Department of Education, and funding agencies are all asking for improved students
success and higher completion rates. Higher education attainment is critical to the future
competitiveness of our students, institution, state, and nation. CSI will be implementing new
Satisfactory Academic Progress (SAP) standards and policy. These standards are geared
towards helping students focus on retention and graduation.
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Currently students are advised by professional advising staff and faculty concerning
requirements for degrees/certificates. The current system is geared towards getting
students in the right classes for the right majors. Students change majors, take jobs, end up
with a number of unnecessary credits or within a few credits of being able to graduate.
There is not a single point of contact and students currently do not have adequate support to
help them meet or exceed standards of Satisfactory Academic Progress and ensure that
they are making progress towards in their programs, and that they graduate in a timely
fashion with a certificate or degree.

There is not currently staffing for this particular activity.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service

1 FTE - Retention & Graduation Specialist - $40,000 salary, Benefits of $18,000,
Anticipated Hire Date — July 1, 2012

1 FTE - Student Service Specialist - $27,000, Benefits of $15,100, Anticipated Hire Date-
July 1, 2012

b. Note any existing human resources that will be redirected to this new effort and how
existing operations will be impacted.

The Retention and Graduation Specialist and Student Services Specialist will work
closely with existing staff from the Advising Center, Financial Aid Office, Admissions and
Records Office, faculty advisors, Advising Committee, Institutional Research, Information
Technology Services (ITS), Instructional Technology Center (ITC), department chairs,
faculty, and students.

The addition of staff dedicated specifically to implementing CSI's graduation initiative will
help CSI understand and remove barriers to graduation, increase students’ understanding of
graduation requirements and SAP standards, and will ultimately help students graduate in a
timely fashion.

Existing operations will be modified to emphasize completion from the first contact with
the prospective student though completion of their educational program.

c. List any additional operating funds and capital items needed.

Operational funding needed is approximately $5,000 for travel and $1,000 for office
supplies and postage. These will be ongoing operational expenses.

3. Please break out fund sources with anticipated expenditures in the financial data matrix.
(Please separate one-time vs. ongoing requests.) Non-General funds should include a
description of major revenue assumption(s) (e.g. anticipated grants, etc.).

We anticipate the salaries and operational costs to be paid for by our General Fund
appropriation.
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4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

This request directly serves students. The emphasis has changed from access to
completion. New federal financial aid regulations require student academic progress
towards graduation or certification. In order to retain students, help them graduate in a
timely fashion, prepare them for gainful employment while meeting the needs of employers,
we must change the way we advise students and create a culture of program completion.

If this request is not funded, we will continue to try to increase completion rates with
existing staff. However, due to increased enrollment over the last few years, we are
advising several hundred more students with the same number of advising staff, which does
not leave time to carefully analyze data and develop systems, resources, and tools
necessary to significantly impact graduation rates. Due to new student academic progress
requirements and the sheer number of students advisors and faculty have to see, it will be
difficult to make a significant impact without a new position to lead this effort. Students will
be impacted as will the institution if completion rates are not improved. Improved graduation
rates also benefit our state and nation.

5. If this is a high priority item, list reason why unapproved Line Items from the prior year
budget request are not prioritized first.

Our first priority over the last three years has been occupancy costs for the Health
Science and Human Services Building. Last year we requested funding for nursing
positions (coming off of federal grants) which was not approved. We have since had to fund
these positions with institutional dollars.

Attach supporting documentation sufficient enough to enable the Board, Division of
Financial Management, and the Legislative Budget Office to make an informed decision.
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AGENCY: North Idaho College
FUNCTION: Education

ACTIVITY: Academic Initiatives

Agency No.:

Function No.:

Activity No.:

02

FY 2013 Request

Page of __ Pages
Original Submission _X_or

Revision No.

A: Decision Unit No: 12.01

Partnerships with Region One
Title:  School Districts

Priority Ranking 1 of 3

DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 15 15
PERSONNEL COSTS:
1. Salaries 45,000 45,000
2. Benefits 6,800 6,800
3. Group Position Funding
TOTAL PERSONNEL COSTS: 51,800 51,800
OPERATING EXPENDITURES by
summary object:
1. Contract Services 23,000 23,000
2. Instructional Supplies 25,000 25,000
TOTAL OPERATING
EXPENDITURES: 48,000 48,000
CAPITAL OUTLAY by summary
object:
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL 99,800 99,800

Supports institution/agency and Board strategic plans:

Supports NIC Strategic Plan Goal to Improve and expand educational opportunites, programs
and courses for the student population and community.

Supports SBOE Goal 1 - A Well-Educated citizenry. Objective B - Increase the educational
attainment of all Idahoans through participation and retention in Idaho’s educational system.

Performance Measures:

Percent of high school students enrolled and number of credits earned in (tied to HS

enrollment, based on trend):
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Narrative Support:

The Partnerships with Region One School District supports both the State Board and

NIC’'s strategic goals of expanding educational opportunities and increasing the level of
education in our state. This proposed program will facilitate high school students through their
transition into higher education through dual credit courses and a bridge program to improve
success for those who test into developmental classes at NIC.

Description:

The goals of this program would be to:

1. Increase the number of NIC dual credit classes taught in the region’s high schoaols.

2. Facilitate discussion between NIC instructors of Math and English and district instructors

3. Share curriculum of NIC developmental courses

4. COMPASS testing of region’s juniors and seniors with related advising for better course
selection and placement

5. Summer bridge program to assist high school graduated that test into developmental
classes at NIC (with related tutoring and advising)

Questions:

1. What is being requested and why? What is the agency staffing level for this activity and how
much funding by source is in the base?

a. NIC is requesting funds to strengthen partnerships with the region’s high schools
with regard to dual credit programs. This will be done by offering more dual credit
courses in the high school, and improving placement of high school students into
college level courses. These funds will also be used to bridge the transition into
NIC for those high school graduates that test into developmental classes.

2. What resources are necessary to implement this request?

a.

List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service.

i. .5 FTE Instructor: $20,000 (salary-adjunct instructors),$3,000 benefits
ii. .5 FTE Advisor: $15,000 (Part Time advisors), $2,250 benefits
iii. .5 FTE Tutors: $10,000 (Part Time Tutors), $1,500 benefits

Note any existing human resources that will be redirected to this new effort and how
existing operations will be impacted.

i. This program will depend upon the assistance of the Dual Credit
Coordinator and existing advisors and faculty to get the program
established.

List any additional operating funds and capital items needed.
i. $23,000 for additional dual credit offerings in the high schools

ii. $7,000 for additional testing seats to offer COMPASS test to high school
juniors and seniors

iii. $2,000 for office supplies and meeting costs
iv. $10,000 for Summer Bridge texts and other instructional materials.
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3. Please break out fund sources with anticipated expenditures in the financial data matrix.
(Please separate one-time vs. ongoing requests.) Non-General funds should include a
description of major revenue assumption(s) (e.g. anticipated grants, etc.)

a. The funding source for this project would be General Funds.

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

a. The dual credit students and students transitioning from the high schools at a
developmental level will benefit from this request. The students will have more
dual credit offerings available. The improved coordination between NIC and the
high schools with regard to advising and transition will improve the success of the
students as they transition.

5. If this is a high priority item, list reason why unapproved Line Items from the prior year
budget request are not prioritized first.

Attach supporting documentation sufficient enough to enable the Board, Division of
Financial Management, and the Legislative Budget Office to make an informed decision.
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AGENCY: North Idaho College
FUNCTION: Education

ACTIVITY: Academic Initiatives

Agency No.:

Function No.:

Activity No.:

02

FY 2013 Request
of _ Pages

Page

Original Submission _X_or

Revision No.

A: Decision Unit No: 12.02

Physical Therapist Assistant
Title:  Program

Priority Ranking 2 of 3

DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 15 15
PERSONNEL COSTS:
1. Salaries 85,000 85,000
2. Benefits 25,500 25,500
3. Group Position Funding
TOTAL PERSONNEL COSTS: 110,500 110,500
OPERATING EXPENDITURES by
summary object:
1. Travel 500 500
2. Staff Development 2,000 2,000
3. Supplies 5,000 5,000
4. Maintenance/Repair 14,000 14,000
5. Other 5,200 5,200
TOTAL OPERATING
EXPENDITURES: 26,700 26,700
CAPITAL OUTLAY by summary
object:
1. Renovation of Space 77,800 77,800
2. Therapy Stations 25,000 25,000
3. Various Equipment 10,000 10,000
TOTAL CAPITAL OUTLAY: 112,800 112,800
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL 250,000 250,000

Supports institution/agency and Board strategic plans:

Supports NIC Strategic Plan Goal to Improve and expand educational opportunities, programs
and courses for the student population and community.

Supports SBOE Goal 1 - A Well-Educated citizenry. Objective D - Transition — Improve the

ability of the educational system to meet educational needs and allow students to efficiently and
effectively transition into the workforce.
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Narrative Support:

Research indicates there is a strong demand for Physical Therapy Assistants and
employment opportunities appear far more abundant than that expected for hygienists and
dental assistants. The Rural Health Consortium has expressed interest in supporting NIC’s
efforts to start a PTA program and may be willing to assist the college in several ways
(personnel, equipment, etc.).

Initial start up costs for a Physical Therapist Assistant program would be approximately
$250,000 to cover personnel and equipment.

Under the plan to begin a Physical Therapist Assistant program, our goal is that North
Idaho College would act as the lead agency/program for a three college consortium with the
College of Southern Idaho and the College of Western Idaho. NIC would employ the lead
instructor/director of the program. This lead instructor would instruct from Coeur d’Alene, but
deliver via IVC or the internet to CSI and CWI. In the second year of the program, our goal is
that NIC, CSI and CWI would each hire clinical coordinators to work with program students
within their home areas and in local clinic sites.

Under this approach, there would essentially be one program (and therefore one
accreditation process) delivered in three sites. The colleges would share the costs of running
the program and the burden of completing the rigorous accreditation process. The state would
also benefit from the increase employment pool of well trained candidates..

Questions:

1. What is being requested and why? What is the agency staffing level for this activity and how
much funding by source is in the base?

a. Initial start up costs for a Physical Therapist Assistant program including
approximately $250,000 to cover personnel and equipment. The staffing would
be 1.5 FTE staff, including a program coordinator and administrative support.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service.

b. Note any existing human resources that will be redirected to this new effort and how
existing operations will be impacted.

c. List any additional operating funds and capital items needed.

3. Please break out fund sources with anticipated expenditures in the financial data matrix.
(Please separate one-time vs. ongoing requests.) Non-General funds should include a
description of major revenue assumption(s) (e.g. anticipated grants, etc.)

a. The funding source for this project would be General Funds.

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?
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5. If this is a high priority item, list reason why unapproved Line Items from the prior year
budget request are not prioritized first.

Attach supporting documentation sufficient enough to enable the Board, Division of Financial
Management, and the Legislative Budget Office to make an informed decision.
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AGENCY: North Idaho College Agency No.: FY 2013 Request

FUNCTION: Education Function No.: Page of _ Pages
Original Submission _X_or

ACTIVITY: Student Support Initiative Activity No.: Revision No.

A: Decision Unit No: 12.03

Title:  One Stop Shopping

Priority Ranking 3 of 3

DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 0.00
PERSONNEL COSTS:
1. Salaries
2. Benefits
3. Group Position Funding
TOTAL PERSONNEL COSTS:
OPERATING EXPENDITURES by
summary object:
TOTAL OPERATING
EXPENDITURES:
CAPITAL OUTLAY by summary
object:
1. Remodel Costs 508,700 508,700
2. Workstations 10,000 10,000
3. Carpeting and IT infrastructure 10,000 10,000
TOTAL CAPITAL OUTLAY: 528,700 528,700
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL 528,700 528,700

Supports institution/agency and Board strategic plans:

GOAL 3: Effective and Efficient Delivery Systems — Ensure educational resources are
used efficiently.

Objective C: Administrative Efficiencies — Create cross institutional collaboration
designed to consolidate services and reduce costs in non-competitive business processes.

Performance Measures: Number of collaborative projects and amount of cost savings.

Narrative Support:

The One Stop proposal supports Goal 3, Objective C by consolidating various offices in
the student support areas. The offices in the proposal are currently separate offices within either
the same or different buildings. This leads to both staff and students being required to travel
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between offices, sometimes multiple times, to get an issue resolved. The consolidation of all the
functions in one building and in some cases, one office will allow for stronger collaboration
between functions and save in lost staff time.

Description:

One-Stop Shopping

The goal of one-stop shopping is to have a large portion of student services in one specific area
to better serve students on the North Idaho College campus. Currently, the Registrar,
Admissions, Student Accounts and Financial Aid are all in one specific location. The goal is to
add additional departments to the building. These departments include advising, testing and
dual credit. In order for this to occur, the following would need to happen:

1. Remodel of east end of the first floor of Lee-Kildow. This would include taking a portion of the
resource management office and the hallway and combining Admissions and Registrar. This
would create one large office for student to walk in at the hallway from both sides and receive
service.

2. Financial Aid and Student Accounts would stay in the same location

3. Move dual credit and testing into the space where College Skills is currently located, with
additional offices and classrooms available for future use within the one stop shopping

4. A remodel to combine Institutional Effectiveness and Admissions to create enough room for
the advising office.

5. The new offices would need IT outlets and plugs-ins installed for new office areas, especially
for the new Admissions and Registrar offices that would take over a portion of the hallway.

This would be a large project, but would help with the overall efficiency for student service.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity and
how much funding by source is in the base?

a. NIC is requesting funds to remodel an existing building in order to co-locate all
the student support activities related to enrollment. There is no new additional
staff being requested.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service.

i. n/la

b. Note any existing human resources that will be redirected to this new effort and how
existing operations will be impacted.

i. n/la
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c. List any additional operating funds and capital items needed.

i. Remodeling costs estimated at $30 per square foot for a 16,995 sq foot
existing area. This will allow for the consolidation of offices of the
Registrar and Admissions as well as the relocation of the Advising
services into the same building as all other enroliment services.

3. Please break out fund sources with anticipated expenditures in the financial data matrix.
(Please separate one-time vs. ongoing requests.) Non-General funds should include a
description of major revenue assumption(s) (e.g. anticipated grants, etc.)

a. The funding source for this project would be General Funds, one-time..

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

a. Students as well as staff will benefit from this request. Students would be able to
complete their enroliment from admissions, advising, testing, enrollment, financial
aid and payment of tuition all in one centralized location.

5. If this is a high priority item, list reason why unapproved Line Items from the prior year
budget request are not prioritized first.

Attach supporting documentation sufficient enough to enable the Board, Division of Financial
Management, and the Legislative Budget Office to make an informed decision.
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AGENCY: Community Colleges Agency No.: 507 FY 2013 Request
FUNCTION: College of Western Idaho
Function No.: 07 Page of __ Pages
ACTIVITY: Strategic Initiative - Original Submission _X_ or
Academic Support Activity No.: Revision No. ____
A: Decision Unit No: 12.02 Title:  Nursing Staff Funding Priority Ranking 2
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 3.00 3.00
PERSONNEL COSTS:
1. Salaries $ 156,000 $ 156,000
2. Benefits $ 55,500 $ 55,500
3. Group Position Funding
TOTAL PERSONNEL COSTS: $ 211,500 $ 211,500
OPERATING EXPENDITURES by
summary object:
1. Operating expenses $ 10,000 $ 10,000
TOTAL OPERATING
EXPENDITURES: $ 10,000 $ 10,000
CAPITAL OUTLAY by summary
object:
1.
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $ 221,500 $ 221,500

Supports institution/agency and Board strategic plans:

College of Western Idaho Strategic Plan 2012 — 2016

Goal # 2: Develop Systems to Support Faculty and Staff

The College of Western Idaho will prioritize support for faculty and staff as a way to optimize
effective practice in pedagogy and service to students which thereby maximizes student
success.

Objectives

1. Make excellence in instruction and customer service a college priority through resource
allocation, evaluations, and needed support and training.
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Goal #3: Implement Practices for Fiscal Stability

The College of Western Idaho will operate within its available resources by institutionalizing a
number of practices, such as improving operating efficiencies and implement strategies to
increase revenue.

Objectives
1. Determine how to fund growth out of existing allocations,
a. Increase productivity by achieving cost-efficient class size comparable to other
community colleges.
2. Explore methods of increasing revenue to fund college operations and the build out of
the college through many options such as:
a. Secure additional state funding;

Idaho State Board of Education 2012-2016 Strategic Plan

GOAL 2: CRITICAL THINKING AND INNOVATION

The educational system will provide an environment for the development of new ideas, and
practical and theoretical knowledge to foster the development of individuals who are
entrepreneurial, broadminded, think critically, and are creative.

Objective C: Quality Instruction — Increase student performance through the recruitment and
retention of a diverse and highly qualified workforce of teachers, faculty, and staff.

GOAL 3: Effective and Efficient Delivery Systems — Ensure educational resources are used
efficiently.

Objective A: Cost Effective and Fiscally Prudent — Increased productivity and cost-
effectiveness.

Description:

CWI's (previously Boise State University/Selland College) nursing faculty and staff has been
funded from State Division of Professional Technical Education (SDPTE) state allocated funds.
The SDPTE has directed CWI to begin a 3-year transition from PTE allocated funds to CWI
general education funds. This will require CWI to direct existing resources to the nursing
program, taxing an already tight operating budget in light of explosive enrollment overall.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity and
how much funding by source is in the base?

CWI requests this partial funding for the move of our existing PTE nursing program to general
education because of the AS requirement for nursing degrees. CWI and its Trustees have put
emphasis on health related programs in general and Registered Nursing in particular due to the
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need in Idaho for health professionals. The shift from PTE to Gen Ed will put a burden on CWI's
ability to expand into additional AS and AA programs such as agriculture and pharmacy
technology. Funding of nursing will permit CWI to expand into other programs that will have
equal importance to the region, but are not PTE related programming.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,

anticipated dates of hire, and terms of service.

Three positions are involved: 2 nursing faculty (total salary and benefits $ 158,100) and
one academic advising position (salary and benefits $ 53,400). The nursing faculty have
9.5 month appointments and the academic advising position is a 12 month employee.
All three positions receive benefits. All three positions are current employees of CWI.

Note any existing human resources that will be redirected to this new effort and how
existing operations will be impacted.

As noted above, all three positions are currently employed by CWI. Existing operations
will continue as planned. If additional state funding was approved, CWI resources would
be freed up to assist with accommodating rapid enroliment growth.

List any additional operating funds and capital items needed.

Because the transition from PTE funding to General Funding will take 3 years, it is
anticipated that CWI will request small amounts of Operating Expenditure and Capital
Outlay items in future years.

3. Please break out fund sources with anticipated expenditures in the financial data matrix.

4,

5.

(Please separate one-time vs. ongoing requests.) Non-General funds should include a
description of major revenue assumptions: new customer base, fee structure changes,
ongoing anticipated grants, etc.

All funds requested are state General Funds.

Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

Nursing students at CWI will be directly served by these positions. CWI general education
students will be indirectly served if state funds are directed to this purpose instead of having
CWI operating funds used.

If this is a high priority item, list reason non-appropriated Line Items from FY 2011 budget
request are not prioritized first.

When the FY 2012 state budget request was prepared in May, 2010, the State Division of PTE
had not identified the need for a transition from PTE to general education funds for PTE nursing

staff.
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AGENCY: Community Colleges Agency No.: 507 FY 2012 Request
FUNCTION: College of Western Idaho

Function No.: 07 Page of __ Pages
ACTIVITY: Strategic Initiative - Original Submission _X_or
Student Support Activity No.: Revision No. ____

A: Decision Unit No: 12.03

Title:  Virtual One-Stop Student Services

Priority Ranking 3

DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 2.00 2.00
PERSONNEL COSTS:
1. Salaries $ 70,000 $ 70,000
2. Benefits $ 29,500 $ 29,500
3. Group Position Funding
TOTAL PERSONNEL COSTS: $ 99,500 $ 99,500
OPERATING EXPENDITURES by
summary object:
1. Operating expenses - misc $ 15,900 $ 15,900
2. Operating expenses — call center
technology upgrades $ 80,000 $ 80,00
TOTAL OPERATING
EXPENDITURES: $ 95,900 $ 95,900
CAPITAL OUTLAY by summary
object:
1.
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $ 195,400 $ 195,400

Supports institution/agency and Board strategic plans:

College of Western Idaho Strategic Plan 2012 — 2016

Goal #1: Structure Student Success

The College of Western Idaho will implement a variety of programs to foster students’ success
in reaching their educational goals.

Objectives
1. Develop an effective, mandatory course placement system including accurate

assessments and course prerequisites.
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2. Implement best practices in basic skills instruction and student services that are effective
in moving students from basic skills into college-level courses.

3. Implement strategies that have proven to be effective in connecting to students with
various learning styles, increasing retention within a course, and increasing student
persistence to their educational goal.

Goal # 2: Develop Systems to Support Faculty and Staff

The College of Western Idaho will prioritize support for faculty and staff as a way to optimize
effective practice in pedagogy and service to students which thereby maximizes student
success.

Objectives
2. Make excellence in instruction and customer service a college priority through
resource allocation, evaluations, and needed support and training.

Goal #3: Implement Practices for Fiscal Stability

The College of Western Idaho will operate within its available resources by institutionalizing a
number of practices, such as improving operating efficiencies and implement strategies to
increase revenue.

Idaho State Board of Education 2012-2016 Strategic Plan

GOAL 1: A WELL EDUCATED CITIZENRY
The educational system will provide opportunities for individual advancement.

Objective A: Access - Set policy and advocate for increasing access for individuals of all ages,
abilities, and economic means to Idaho’s P-20 educational system.

Objective B: Higher Level of Educational Attainment — Increase the educational attainment
of all Idahoans through participation and retention in Idaho’s educational system.

Objective C: Adult learner Re-Integration — Improve the processes and increase the options
for re-integration of adult learners into the education system.

GOAL 3: Effective and Efficient Delivery Systems — Ensure educational resources are used
efficiently.

Objective C: Administrative Efficiencies — Create cross institutional collaboration designed to
consolidate services and reduce costs in hon-competitive business processes.

Description:

The College of Western Idaho provides a variety of traditionally stand-alone, student-related
services within a single One-Stop environment. Enroliment, registrar, financial aid, etc.,
services are provided in a comprehensive fashion to students in person. With the significant
growth of online students, CWI must also provide these services in an online manner.
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Expand and improve CWI's ability to deliver Student Support Services and Enroliment
assistance to individuals who are exploring educational or career training programs available
through CWI. Support enrolled students in solving issues related to financial aid, registration
and program advising, obtaining information related to all areas of student life, and career
services for both "bricks and mortar” and online students. This concept is currently supported
using separate applications of “call center” technology, email response systems and WEB-
based contact procedures. CWI anticipates developing a common technology platform that will
support “call center” functions, WEB and Portal-based communications procedures and “live

chat.”

All of the CWI One-Stop Centers focus upon the following key functions/objectives:

Integrating the Intake Functions for all CWI offerings (ABE, Non-credit (CWD &
Community Ed) and Credit (Course and program enrollment)) and increase participation
in online learning opportunities.

Blending outreach, admissions, financial aid, registrar, and academic & career advising
services to meet the needs of our students.

Adapting the Customer Service Center Approach as our “Best Practices Model.”
Blending on-line or e-functions, call-in/call-out services, multiple campus-based
customer service centers, one-stop centers apply call center methodologies, site-based
service centers and e-technologies to provide strong, seamless student services.

A system that provides one door to all of CWI's learning opportunities (ABE, Non-credit
and Credit offerings).

Questions:

1. What is being requested and why? What is the agency staffing level for this activity and
how much funding by source is in the base?

CWI requests two Enrollment and Student Support Specialist positions, related operating
expenses and a technology upgrade for the One-Stop call center. As of June 1, 2011, CWI
has 18 Specialists on staff.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,

anticipated dates of hire, and terms of service.

Enroliment and Student Support Specialist, full-time, benefit eligible. Anticipated hire
date July 1, 2012. Current salary $24,000 (minimum), $30,000 (midpoint).

Note any existing human resources that will be redirected to this new effort and how
existing operations will be impacted.

Existing one-stop staff are dynamically assigned to face-to-face vs. online support.
Adding additional staff for online support, with technology upgrades, will enhance the
advising process.
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c. List any additional operating funds and capital items needed.

None

3. Please break out fund sources with anticipated expenditures in the financial data matrix.
(Please separate one-time vs. ongoing requests.) Non-General funds should include a
description of major revenue assumptions: new customer base, fee structure changes,
ongoing anticipated grants, etc.

All funds requested are state General Funds.

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

All potential and current CWI students will be served by enhancing the virtual one-stop
student services process. As CWI continues to experience explosive enrollment growth
without substantial funding increases, adding additional staff for traditional face-to-face
advising is not feasible.

5. If this is a high priority item, list reason non-appropriated Line Items from FY 2011 budget
request are not prioritized first.
N/A
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AGENCY: Division of Professional-Technical Ed Agency No.: 503 FY 2013 Request
FUNCTION: Postsecondary Programs Function No.: 03 Page of __ Pages
Original Submission _X_or

ACTIVITY: Activity No.: Revision No.
A: Decision Unit No: 12.01 Title:  Instructional Equipment Priority Ranking 1 of 1
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 0.00 0.00
PERSONNEL COSTS:
1. Salaries
2. Benefits
3. Group Position Funding

TOTAL PERSONNEL COSTS: 0 0

OPERATING EXPENDITURES by
summary object:

1. Travel
TOTAL OPERATING
EXPENDITURES: 0 0
CAPITAL OUTLAY by summary
object:

1. PC and workstation

TOTAL CAPITAL OUTLAY: 800,000 800,000
T/B PAYMENTS:
LUMP SUM:

GRAND TOTAL 800,000 800,000

Supports institution/agency and Board strategic plans:

Goal Il - Critical Thinking and Innovation
Objective C - Quality Instruction

Performance Measure

Ensure that professional-technical education programs meet industry standards and employer
expectations.
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Description:

This request addresses ongoing requirements to provide instructional equipment for PTE
programs. Up-to date equipment in technical college labs helps ensure that PTE programs meet
industry standards and employers’ expectations.

Distribution will be as follows:

CSl $128,800
CWiI $153,600
EITC $113,400
ISU $222,600
LCSC $ 87,600
NIC $ 94,000

Questions:

1. What is being requested and why? What is the agency staffing level for this activity and

how much funding by source is in the base?

This request for instructional equipment is submitted in an effort to sustain the quality
training that is needed by PTE program completers in order to compete for jobs. Recent
budget reductions have eliminated instructional equipment from institutional operating
budgets. The amount requested is approximately 50% of the FY08 system operating
budget. Funds will be distributed based on an institution's relative FY 2012 instructional
base.

. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service. N/A

b. Note any existing human resources that will be redirected to this new effort and how
existing operations will be impacted. N/A

c. List any additional operating funds and capital items needed. N/A

Please break out fund sources with anticipated expenditures in the financial data matrix.
(Please separate one-time vs. ongoing requests.) Non-General funds should include a
description of major revenue assumption(s) (e.g. anticipated grants, etc.).

. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

Students enrolled in postsecondary professional-technical education programs

Equipment will be updated to reflect current and evolving industry standards and
expectations.

Postsecondary technical college students enrolled in PTE programs; therefore, quality of
PTE programs would not meet employer expectations.
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5. If this is a high priority item, list reason why unapproved Line Items from the prior year
budget request are not prioritized first.

There were no Line Item requests in the prior year

Attach supporting documentation sufficient enough to enable the Board, Division of Financial
Management, and the Legislative Budget Office to make an informed decision.
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AGENCY: Health Programs Agency No.: 515 FY 2013 Request
FUNCTION: WWAMI Function No.: 02 Page 1 of 4 Pages
Original Submission _X_or
ACTIVITY: Activity No.: Revision No.
A: Decision Unit No: 12.01 Title:  GME Office Priority Ranking 1 of 1
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 0.50 0.50
PERSONNEL COSTS:
1. Salaries 65,000 65,000
2. Benefits 18,000 18,000
3. Group Position Funding
TOTAL PERSONNEL COSTS: 83,000 83,000
OPERATING EXPENDITURES by
summary object:
1. Operating Expenses 7,000 7,000
2. Travel 6,000 6,000
3. 1T 4,000 4,000
TOTAL OPERATING
EXPENDITURES: 17,000 17,000
CAPITAL OUTLAY by summary
object:
1.
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL 100,000 100,000
How is this request connected to institution/agency and Board strategic plans:
Goal 11.6. Access: Increase student access to relevant medical education programs (e.g.,

medical residents and physicians)

This is a request for an addition to an existing agency contract, the Idaho WWAMI Medical
Program, to develop an Office of Graduate Medical Education (GME), to be located at the Ul
Boise Center. This office would be a collaborative expansion of the Idaho State Board of
Education’s contract with the University of Washington School of Medicine’s WWAMI Program
and its state partner, the University of Idaho. The Idaho WWAMI GME Office would bring a
single-point, in-state focus to supporting and expanding GME in Idaho, through work with
existing GME (medical residency) programs and through facilitation and support of the
development of new GME programs in Idaho.
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The Idaho WWAMI GME Office would work to increase access to medical education in Idaho at
the graduate or residency level, both in existing residency programs (family medicine, internal
medicine, psychiatry) and through the development of new residency programs at regional
medical centers in Idaho. Several study groups have concluded that increasing the number of
resident physicians in training in Idaho is the fastest way to increase the physician workforce in
our state, particularly for primary care physicians. Medical residents who complete their training
as physicians in ldaho are more likely to identify opportunities for continuing medical practice in
Idaho, once their training is complete.

In addition, this GME office and staff could provide coordination and reporting for all non-
university or community-based residency (GME) programs that receive Board of Education
funding in Idaho. Currently, three of the four Idaho residency programs are non-university or
community-based programs, and that number is expected to increase throughout the state.

Performance Measure: Number of medical resident physicians in ldaho GME programs per
100K of Idaho’s population.

Benchmark: Number of medical resident physicians in ldaho GME programs (per 100K of
Idaho’s general population) will increase each year until favorable with other states in the
Northwest.

Description:
Expanding medical residency training (GME) in Idaho has been identified as an educational and

funding priority by the State Board of Education (1/26/09), the Legislative Medical Education
Interim Committee (11/12/08), ldaho Hospital Association (10/4/08), the Idaho Medical
Association (8/10/08), and the state-funded MGT Medical Education Study (11/1/07). But
nowhere in Idaho is there a central office charged with managing and coordinating this support,
funding, expansion, and development. The current four residency programs in Idaho (2 Family
Medicine, 1 Internal Medicine, 1 Psychiatry) are all affiliated with or part of the UW School of
Medicine WWAMI network of residency programs, but function independently from one another.
While maintaining each program’s independence, the ldaho WWAMI GME Office would identify
ways to support increased educational activities, funding, recruitment, collaboration, and
expansion among existing GME programs, as well as work to identify, support, and assist in the
development of new GME sites and programs in Idaho. The office would be located centrally at
the Ul Boise Center, in proximity to three of the existing GME programs in Idaho, and near the
offices of the Idaho Medical Association, the Idaho Hospital Association, and the State Board of
Education.

The ldaho WWAMI GME Office would be staffed by a part-time physician-director (.25 FTE) and
a part-time executive assistant (.25 FTE). The physician director would also be a licensed
physician in Idaho with prior GME faculty experience. The executive staff member would likely
be a shared position with the WWAMI Clinical Medical Education Office at the Ul Boise Center.
Both positions would be benefit-eligible either through Ul or their other shared employer.
Operating expenses include the costs of maintaining and operating an office, travel to support,
assess, and coordinate GME program activities across Idaho and with affiliated accredited
programs, and IT (information technology) costs for computer technology and video
conferencing. There are no anticipated capital costs. This is an ongoing request for annual
funding, as part of an expanded WWAMI contract. The time required for the physician-director
and executive assistant are anticipated to increase to at least 0.5 FTE as the number of GME
programs in ldaho expand in the future.
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The Idaho WWAMI GME Office is an addition to an existing agency and state contract
(WWAMI). 1t will not be a degree or certificate granting unit. The academic programs that this
office will work with will maintain their own accreditations, as either a LCME-accredited medical
school or ACGME-accredited residency program. This office will also participate in supporting
the process of accreditation for any newly developed GME programs in Idaho.

There is no similar office to coordinate development, expansion, and funding of GME throughout
Idaho. As ldaho’s responsibility center for regional, contracted medical education over the past
40 years, the ldaho WWAMI Medical Education Program is strategically positioned to take on
coordination of Graduate Medical Education support, development, and expansion throughout
the State. As ldaho’s needs expand, so should the WWAMI Program partnership in Idaho.
Developing an ldaho WWAMI GME Office at Ul Boise is a logical next step toward the
established recommendations of the State Board of Education and multiple groups that have
spent many hours studying and planning for Idaho’s medical needs and future.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity and
how much funding by source is in the base?

The number of medical residency programs in ldaho is growing (4 currently; another under
development). There exists no coordinating office to strategically plan residency
development in Idaho. This office would take on that role, assisting the Board with planning
and funding decisions in the future.

2. What resources are necessary to implement this request?

a. List by position: The ldaho WWAMI GME Office would be staffed initially by a
part-time physician-director (.25 FTE; $50K) and a part-time executive assistant
(.25 FTE; $15K).

b. Note any existing human resources that will be redirected to this new effort and
how existing operations will be impacted. These positions might be shared with
other duties within the WWAMI Boise office.

c. List any additional operating funds and capital items needed. Operating
expenses include the costs of maintaining and operating an office, travel to
support, assess, and coordinate GME program activities across Idaho and with
affiliated accredited programs, and IT (information technology) costs for
computer technology and video conferencing. There are no anticipated capital
costs. Operating funds asked for total $17K (see page 1).

3. Please break out fund sources with anticipated expenditures in the financial data matrix.
(see table on page 1).

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted? Idaho workforce
needs and the public are being served by this request to strategically plan for the training of
physicians in ldaho residency programs. Having one coordinating office for these services
will also assist the State Board of Education in efficient use of their time and resources.
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Without funding, all Idaho medical residencies will develop independently and approach the
Board with independent requests for funding.

If this is a high priority item, list reason why unapproved Line Items from the prior year budget
request are not prioritized first. This request was submitted to the Board in the previous year,
initially approved, and then withdrawn from submission for funding, due to the economic

forecast in Idaho.
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AGENCY: Boise Internal Medicine Agency No.: FY 2013 Request

FUNCTION: Curriculum Support Function No.: Page 1 of 2 Pages
Original Submission _X_or

ACTIVITY: Activity No.: Revision No.

A: Decision Unit No: 12.01 Title:  Boise Internal Medicine Priority Ranking 1 of 1

DESCRIPTION General Dedicated Federal Other Total

FULL TIME POSITIONS (FTP)

PERSONNEL COSTS:

1. Salaries

2. Benefits

3. Group Position Funding

TOTAL PERSONNEL COSTS:

OPERATING EXPENDITURES by
summary object:

1. Curriculum Support 216,000 216,000

TOTAL OPERATING
EXPENDITURES: 216,000 216,000

CAPITAL OUTLAY by summary
object:

1. PC and workstation

TOTAL CAPITAL OUTLAY:

T/B PAYMENTS:

LUMP SUM:

GRAND TOTAL 216,000 216,000

Supports institution/agency and Board strategic plans:

Goal 1, Objective D: Improve the ability of the educational system to meet educational needs
and allow efficient and effective transition into the workforce.

This is a request for vital curriculum support of the Boise Internal Medicine (BIM) residency
program to allow training at rural and underserved sites in Idaho. BIM is a newly expanded
three-year internal medicine residency of the University of Washington that is in a critical period
of development. The formative years of a new program are crucial in establishing our reputation
and focus.

Studies have demonstrated that having community-based rotations during internal medicine
residency doubles the likelihood of intent to practice primary care, and significantly increases in-
state retention. Our ability to provide these rotations to our first incoming class of interns has
been hampered by the lack of state funding during the 2012 fiscal year. Continued lack of
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support from the state may jeopardize this programs ability to maintain a focus on rural and
regional primary care internal medicine.

Performance Measure: Percent of Boise Internal Medicine residency graduates practicing in
Idaho.

Benchmark: 50 percent

Description:
Expanding graduate medical education (GME or residency) training in ldaho has been identified

as an educational and funding priority by the state-funded MGT Medical Education Study
(12/12/07), the Idaho Medical Association (8/10/08), the Legislative Medical Education Interim
Committee (11/12/08), and the State Board of Education (1/26/09). The State Board of
Education rank-ordered ten recommendations towards expansion of medical education
(1/26/09). The first of these recommendations was: “Expand the development of graduate
medical education (residency programs) opportunities in the State of Idaho focusing on primary
care and rural practice. In partnership with ldaho hospitals, the VA, ldaho doctors, private
enterprise, and ldaho’s colleges and Universities, the State of Idaho should promote and assist
the funding of these programs.”

Due to severe budgetary shortfalls the State of Idaho was unable to fund our first request last
year. This resulted in our program having to restrict the very type of rotations (rural and
underserved) that are unable to fund themselves but lead to increased interest in primary care
practice and retention in Idaho.

The Department of Veterans Affairs is the major funder of the Boise Internal medicine
residency. Support agreements have also been established with all other groups participating in
the curriculum (Saint Luke’s Regional Health Care System, Saint Alphonsus Regional Health
Care System, University of Washington Medical Center, and Harborview Medical Center) to
subsidize training within their systems. However, a small but critical portion of the curriculum is
not funded by these mechanisms. Rotations at small non-affiliated offices such as dermatology,
Terry Reilly Health Care System, and other community-based training sites go unfunded. These
training experiences are critical to the attractiveness of the program, the completeness of
training, and retention of newly trained physicians in the State of Idaho.

Our requested funding is calculated as follows: The best estimated cost of training a resident for
one year is approximately $ 175,000. State funding for one four-week block of outside training
per year (1/13 of the cost = $13,500/resident) is our goal. The table below estimates the funding
that we plan to request as the residency develops.

The legislature has demonstrated the importance of medical education to the state through their
support of WWAMI and family medicine/psychiatry residencies. It is important to note that
developing a graduate medical education infrastructure is the key to retaining providers and
developing a medical school. Thank you for your consideration.

Fiscal # Residents Amount/resident Base Request
Year
FY 2013 8 interns, 8 R2s $ 13,500 - $ 216,000
FY2014 8 interns, 8 R2s, 8 R3s $ 13,500 $ 216,000 $ 108,000
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AGENCY: Special Programs Agency No.: 516 FY 2013 Request
FUNCTION: Forest Utilization
Research Function No.: 01 Page _1 of 4 Pages
Original Submission _X _or
ACTIVITY: Activity No.: Revision No.
A: Decision Unit No: 12.01 Title: FUR — Rangeland Center Priority Ranking 1 of 1
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 1.50 1.50
PERSONNEL COSTS:
1. Salaries 116,000 116,000
2. Benefits 32,000 32,000
3. Group Position Funding
TOTAL PERSONNEL COSTS: 148,000 148,000
OPERATING EXPENDITURES by
summary object:
1. Travel 25,000 25,000
2. Operating 20,000 20,000
TOTAL OPERATING
EXPENDITURES: 45,000 45,000
CAPITAL OUTLAY by summary
object:
1. PC and workstation
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL 193,000 193,000

Supports institution/agency and Board strategic plans:

Goal 1, Objective B of the SBOE and Ul Strategic Plans are focused on producing an educated
citizenry through a variety of learning activities. Students will work on rangeland problems in
collaboration with Idaho industry, its’ citizens and stakeholders. The direct metrics of
performance will be the number of undergraduate and graduate students associated with the
Rangeland Center that are engaged in off-campus, integrative learning activities each year.

Goal 2, Objectives A & B of both plans are focused on critical thinking, innovation, scholarship
and creative thinking, including interdisciplinary activities. The Rangeland Center will take a
leadership role in Idaho and address key research priorities that are established by an external
board. The Center will leverage FUR support to increase extramural grants from non-state
funds and will utilize an interdisciplinary approach to research. The Rangeland Center will span
several colleges on campus and by design is an interdisciplinary effort. The direct metrics of
performance will be the number of non-state dollars generated by the center and the number of
faculty from different disciplines that are active in projects sponsored by the Rangeland Center.
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Goal 3, Objectives A and B of the Ul Strategic Plan is focused on outreach and engagement to
address societal needs and develop partnerships. Rangelands cover half of the State of Idaho
and there are many problems that face Idaho rangelands such as wildfire, invasive species, loss
of wildlife habitat, energy development and threatened and endangered species. The
Rangeland Center will be very active in its outreach and engagement, extending applied
research and existing knowledge to managers, ranchers and citizens that use rangelands as
well as increasing the accessibility of data for quality decision making. The direct metrics of
performance will be the number of outreach projects in Idaho as well as results from standard
assessment tools used to understand the effectiveness the Center’s outreach projects.

Description:

Advancing the Rangeland Center at the University of Idaho by expanding the Idaho
Forest Utilization Act.

Rangelands are vast natural landscapes that cover nearly half of Idaho. These grasslands,
shrublands, woodlands and deserts produce a wide variety of goods and services including
livestock forage, wildlife habitat, water resources, wildland recreation, open space, and
ecosystem services such as water purification and carbon sequestration. Our ability to serve
current and future generations will be influenced by our understanding of rangelands because
these lands are vital to the ecological and economic health of Idaho.

Rangelands influence the lives and livelihoods of nearly all Idahoans because 90% of Idaho
citizens live in places that are currently rangeland or cropland that once was rangeland (i.e.,
Boise, Twin Falls, Idaho Falls, and Pocatello). The economy of Idaho also depends heavily on
rangelands as 65% of the total land area of ldaho is grazed by domestic cattle and sheep that
support rural communities and agricultural enterprises. Rangelands are vitally important for
recreation as landscapes for fishing, hunting, hiking, biking, horseback riding, and off road
vehicle use.

Historically, rangelands were valued mostly for ranching, hunting and mining. Today,
changes in the way we use rangelands and environmental conditions threaten the strength and
integrity of rangelands. These threats take shape as unsustainable grazing practices, damaging
fire regimes, infestations of invasive plants, landscapes fragmented by human development and
destructive recreational activities. Advancing rangeland science and management in the current
context of ecological and societal change will require newly integrative thinking and innovative
practices to maintain and restore these lands and the human communities that rely on them.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity and
how much funding by source is in the base?

The University of Idaho is creating a Rangeland Center that brings together researchers
and extension professionals throughout Idaho to address the modern challenges of
rangeland management. Faculty and staff in the U-ldaho Rangeland Center will partner
with ranchers and land managers to conduct applied research and develop outreach that
builds rangeland understanding. The College of Natural Resources at the University of
Idaho is requesting an increase in budget of $193,000 Forest Utilization Research (FUR)
budget to support establishment of the U-ldaho Rangeland Center.
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2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service.

We are requesting the following resources:
Anticipated date of hire for all positions July 1, 2012:

Partial salary support (.5FTE $56,000: $40,000 salary and $16,000 fringe benefits)
for the Director of the Rangeland Center. This person will be a tenured professor
who conducts rangeland research, teaches courses and workshops focused on
rangelands, and directs the faculty and staff of the Rangeland Center. The other half
of the Center Directors salary will be provided by the College of Natural Resources.

Salary (1 FTE $53,580: $38,000 salary and $15,580 fringe benefits) for an Outreach
Coordinator who will organize and promote the activities and outputs of the
Rangeland Center. The outreach coordinator will assist Center Director and faculty
members to develop workshops and symposia, articles for popular media, and
extension publications.

Salary for two graduate students ($38,380: $38,000 salary and $380 fringe benefits
for two graduates at 20 hours/week each) to conduct relevant applied research
directed by rangeland center faculty. Research projects will focus on topics that have
been identified in the Center’s strategic plan with input from a stakeholder advisory
committee.

Operating expenses for research including basic field equipment and electronic
field tools such as palm top computers, GPS, and digital cameras to support
research and monitoring projects. Operating expenses are also requested to
develop outreach documents, web pages, workshops, symposia and field tours to
increase understanding of contemporary issues affecting rangelands.

Travel funds for the Center Director, Outreach Coordinator and Center faculty
members to conduct research projects, outreach activities, and attend stakeholder
meetings.

b. Note any existing human resources that will be redirected to this new effort and how
existing operations will be impacted.

Researchers and educators from seven departments, three colleges, and the University
of Idaho Extension are coming together to implement an interdisciplinary research,
education and outreach program focused on creating science and solutions for
rangelands. The U-ldaho Rangeland Center will build on existing partnerships and
create opportunities for new collaborations to advance the study and management of
rangelands in Idaho and the region.

c. List any additional operating funds and capital items needed.
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3. Please break out fund sources with anticipated expenditures in the financial data matrix.
(Please separate one-time vs. ongoing requests.) Non-General funds should include a
description of major revenue assumption(s) (e.g. anticipated grants, etc.).

This request is 100% ongoing state general fund.

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

The work of the Rangeland Center and the requested resources will directly serve
managers and owners of rangeland in Idaho. Research and outreach activities will
empower rangeland users and managers with skills and tools to sustain and improve
rangeland health and productivity. Ranchers, recreationists, and rural communities in
Idaho benefit from productive rangelands that support economic enterprises, vigorous
wildlife populations, weed-free landscapes, fertile soils and clean abundant water.

5. If this is a high priority item, list reason why unapproved Line Items from the prior year
budget request are not prioritized first.

New request

Attach supporting documentation sufficient enough to enable the Board, Division of Financial
Management, and the Legislative Budget Office to make an informed decision.
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AGENCY: Special Education Programs Agency No.: 516 FY 2013 Request

FUNCTION: Scholarships and Grants Function No.: 03 Page __ of __ Pages
Original Submission _X_or

ACTIVITY: Activity No.: Revision No.

A: Decision Unit No: 12.01 Title:  Opportunity Scholarship Priority Ranking 1 of 2

DESCRIPTION General Dedicated Federal Other Total

FULL TIME POSITIONS (FTP) 0.00 0.00

PERSONNEL COSTS:

1. Salaries

2. Benefits

3. Group Position Funding

TOTAL PERSONNEL COSTS:

OPERATING EXPENDITURES by
summary object:

1. Travel

TOTAL OPERATING
EXPENDITURES:

CAPITAL OUTLAY by summary
object:

1. PC and workstation

TOTAL CAPITAL OUTLAY:
T/B PAYMENTS: 1,000,000 1,000,000

LUMP SUM:
GRAND TOTAL 1,000,000 1,000,000

Supports institution/agency and Board strategic plans:

Category: New/Expanded Programs

Title:  Opportunity Scholarship Programs

The Opportunity Scholarship is ldaho’s primary need-based scholarship. It is designed on a
shared responsibility model with state dollars being the “last dollars”. This means that a student
must apply for federal aid, have a self or family contribution element before they would be
eligible for the Opportunity Scholarship. In FY07 and FY08, the initial years of this program, $10
million dollars was put into an endowment fund and $1.925 million was designated to fund
scholarships for the 2007-2008 and 2008-2009 academic years. Approximately 700 students
each year have received this renewable scholarship with the majority of students receiving the
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maximum award of $3,000. Unfortunately, as a result of the financial difficulties during the last
few years, funds were not available to fund neither the endowment nor the ongoing
scholarships. The Board was permitted to use the earnings from the endowment and
$1,000,000 from the corpus for FY10, FY11 and FY12. This may permit us to fund qualifying
renewals, but new awards will be very limited. This request is for $1,000,000 from the State
General Fund to assist in funding scholarships for fiscal year 2013.
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AGENCY: Special Programs Agency No.: 516 FY 2013 Request

FUNCTION: Scholarships & Grants Function No.: Page of _ Pages
Original Submission _X_or

ACTIVITY: Activity No.: Revision No.

A: Decision Unit No: 12.02

Title: GEAR UP SCHOLARSHIPS

Priority Ranking 2 of 2

DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) .10 .10
PERSONNEL COSTS:
1. Salaries 5,500 12,100
2. Benefits 1,700 5,100
3. Group Position Funding
TOTAL PERSONNEL COSTS: 7,200 7,200
OPERATING EXPENDITURES by
summary object:
1. General Services
TOTAL OPERATING
EXPENDITURES:
CAPITAL OUTLAY by summary
object:
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS: $591,300 $591,300
LUMP SUM:
GRAND TOTAL $598,500 $598,500

Supports institution/agency and Board strategic plans:

Goal 1, Objective A

Goal 1, A Well Educated Citizenry, calls for providing opportunities for individual enhancement
and Objective A, Access, advocates for increasing access for individuals of all ages, abilities,
and economic means to ldaho’s P-20 educational system.

Performance Measure: Percent of need met by available need-based financial aid.

GEAR UP (Gaining Early Awareness and Readiness for Undergraduate Programs) is a federal
discretionary grant program designed to increase the number of low-income students who are
prepared to enter and succeed in postsecondary education. This program provides six-year
grants to states and partnerships to provide services at high-poverty middle and high schools
which are designated as GEAR UP schools.
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GEAR UP provides students an opportunity to apply for a 4-year renewable scholarship based
upon financial need and level of participation in the program and funding for participating
students to prepare for and take the ACT test. The GEAR UP Program will serve over 5,500
students in Idaho during the life of the grant.

Description:

GEAR UP started in Idaho in 2007 with the renewable scholarships starting in FY 2013. The
scholarship funds are on hand, however spending authority is needed in order to authorize
payments.

The Department of Education GEAR UP coordinator estimates $830,300 in scholarships for FY
2013. The legislature appropriated $239,000 in ongoing spending authority for scholarships for
FY 2012. Therefore, this request is for the difference of $591,300 ($830,300 less $239,000).
The GEAR UP program allows $65,000 for administrative costs. The legislature appropriated
.25 FTE and $10,000 in personnel costs and $1,000 in operating costs for FY 2012. The
estimate for FY 2013 is .35 FTE and $17,200 in personnel costs. This request includes an
increase in personnel costs of .10 FTE and $7,200.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity and
how much funding by source is in the base?

This request reflects an increase of $591,300 in federal funds spending authority for GEAR
UP scholarships and an increase of .10 FTE and $7,200 in personnel costs. This request
does not affect staffing levels but is a shift in cost allocation to the GEAR UP program. The
FY 2014 budget request will include a line item request for an additional increase in GEAR
UP scholarships that will be awarded from FY 2014 through 2018.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service.

Part-time (.35 FTE total) GEAR UP scholarship administrator

b. Note any existing human resources that will be redirected to this new effort and how
existing operations will be impacted.

Existing personnel charged to indirect cost funds will work on the GEAR UP program
which will not necessitate the need for additional staffing.

c. List any additional operating funds and capital items needed.
None.

3. Please break out fund sources with anticipated expenditures in the financial data matrix.
(Please separate one-time vs. ongoing requests.) Non-General funds should include a
description of major revenue assumption(s) (e.g. anticipated grants, etc.).

Federal spending authority with grant funds already awarded.
4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

GEAR UP is designed to increase the number of low-income students from high-poverty
middle and high schools that are prepared to enter and succeed in postsecondary
education. GEAR UP provides students an opportunity to apply for a 4-year renewable
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scholarship based upon financial need and level of participation in the program and funding
for participating students to prepare for and take the ACT test. The GEAR UP Program will
serve over 5,500 students in Idaho during the life of the grant.

Funding is in place. This request is for spending authority only.

5. If this is a high priority item, list reason why unapproved Line Items from the prior year
budget request are not prioritized first.

N/A

Attach supporting documentation sufficient enough to enable the Board, Division of Financial
Management, and the Legislative Budget Office to make an informed decision.
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AGENCY: Idaho State University Agency No.: 513 FY 2013 Request
FUNCTION: Idaho Museum of Natural
History Function No.: 3000 Page 1 of 3 Pages
Original Submission _X_or
ACTIVITY: Strategic Initiative Activity No.: Revision No.
A: Decision Unit No: 12.01 Title:  Idaho Museum of Natural History Priority Ranking 1 of 1
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 1.0 1.0
PERSONNEL COSTS:
1. Salaries
a. IT Director
45,000 45,000
2. Benefits 18,000 18,000
TOTAL PERSONNEL COSTS: 63,000 63,000
OPERATING EXPENDITURES by
summary object:
TOTAL OPERATING
EXPENDITURES:
CAPITAL OUTLAY by summary
object:
1. Storage facility improvements (one
time only) 275,000 275,000
TOTAL CAPITAL OUTLAY: 275,000 275,000
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL 338,000 338,000

How connected to institution/agency and Board strategic plans:

The Idaho Museum of Natural History was created by State Statute 33-3012. STATE MUSEUM
OF NATURAL HISTORY. This statute stated that “there is hereby created and established at
Idaho State University a state museum of natural history to be known as the Idaho museum of
natural history, where tangible objects and documents reflecting our natural heritage may be
collected, preserved, studied, interpreted, and displayed for educational and cultural purposes.”

Thus, in order to most effectively meet this mandate, one new position is required. An
Information Technology Specialist that meets the goals of the IMNH strategic plan for creating a
Virtual Museum to bring the IMNH to all the people of Idaho. Further, to meet our mandate for
the care and storage of the Natural History collections of Idaho, a major upgrade to our storage
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facilities is needed to meet minimum curation standards. One-time funds are requested for the
purchase of new storage units which will increase capacity and long-term care.

This request will substantially increase our public, educational, research, and funding profiles
across the State and the Nation, and meets goals articulated in the current ISU and SBOE
strategic plans:

ISU Goal 1 — Achieve academic excellence in undergraduate, graduate, professional and
technical education. (SBOE Main Goals: 1, A Well Educated Citizenry)

ISU Goal 2 — Increase the IMNH and ISU research profile to strengthen our institutional
curricula and ability to meet societal needs through the creation of new knowledge. (SBOE Main
Goals: 1, A Well Educated Citizenry)

ISU Goal 3 — Advance Public outreach, K-12, and rural education through the creation of more
diverse and on-line programming. (SBOE Main Goals: 1, A Well Educated Citizenry)

ISU Goal 4 — Manage, care, present, and study, as mandated, the natural history of ldaho.
(SBOE Main Goals: 1, A Well Educated Citizenry; 3 Effective and Efficient Delivery Systems)

ISU Goal 5 — Focus institutional, instructional, and research expertise on community and
societal needs throughout the state, region, nation, and world. (SBOE Main Goals: 1, A Well
Educated Citizenry)

ISU Goal 6 — Promote the efficient and effective use of resources through on-line programming
and through fundraising in the private sector. (SBOE Main Goals: 1, A Well Educated Citizenry;
3 Effective and Efficient Delivery Systems)

Description:

This line item request will provide financial resources to fund a position in support of IMNH
information technology goals as set forth in the strategic plan. It also requests the appropriate
storage upgrades to meet museum best practice and facility expansion so that we may house
more State and Federal collections, increasing our revenue streams from Government
agencies.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity and
how much funding by source is in the base? As noted above, funding for 1.0 FTE, as well as
one-time funding for storage facility improvements.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service. See above.

b. Note any existing human resources that will be redirected to this new effort and how
existing operations will be impacted. None are available.

c. List any additional operating funds and capital items needed. See above.

3. Please break out fund sources with anticipated expenditures in the financial data matrix.
(Please separate one-time vs. ongoing requests.) Non-General funds should include a
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description of major revenue assumptions: new customer base, fee structure changes,
ongoing anticipated grants, etc.

This request is for ongoing and one-time appropriated funding, as articulated above.

4, Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

The museum currently serves nearly 10,000 school children per year and thousands of the
general public in the current gallery and education facilities. The goal of creating a Virtual
Museum by putting the entire IMNH collection on line so that students, educators, and
researchers anywhere in Idaho or the world can do their own studies, will be impossible
without an IT specialist. Revenue expansion through Government programs is now limited
by our lack of storage space. The requested storage units will increase access to
Government funding sources and revenue.

5. If this is a high priority item, list reason non-appropriated Line Items from FY 2011
budget request are not prioritized first.

The museum has been completely reorganized, with a new emphasis on the public, on
education, and on expansion of revenue generating capabilities.

BAHR - SECTION Il TAB le Page 71



BUSINESS AFFAIRS AND HUMAN RESOURCES
JUNE 23, 2011

THIS PAGE INTENTIONALLY LEFT BLANK

BAHR - SECTION Il TAB le Page 72



BUSINESS AFFAIRS AND HUMAN RESOURCES

JUNE 23, 2011

AGENCY: Idaho Public Television
FUNCTION: Idaho Public Television

ACTIVITY:

Agency No.:
Function No.:

Activity No.:

520
01

FY 2013 Request

Page 1 of 3

Original Submission __ or

Revision No.

Idaho Legislature Live /

A: Decision Unit No: 12.01 Title:  Multimedia Personnel Priority Ranking 1 of 1
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 2.00 2.00
PERSONNEL COSTS - 4000:
1. Salaries 75,900 75,900
2. Benefits 34,900 34,900
3. Group Position Funding
TOTAL PERSONNEL COSTS: 110,800 110,800
OPERATING EXPENDITURES - 5000
by sub object:
TOTAL OPERATING
EXPENDITURES:
CAPITAL OUTLAY - 6000
by sub object:
1. 6401 - Computers (2 laptops) 2,200 2,200
2. 6701 - Office equipment 3,500 3,500
TOTAL CAPITAL OUTLAY: 5,700 5,700
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL 116,500 116,500

How connected to institution/agency and Board strategic plans:

Goal 1

SBoE Goal 1 is a well-educated citizenry. IdahoPTV objectives to meet this goal

include: 1) provide access to ldahoPTV new media content to citizens anywhere
in the state, which support citizen participation and education, 2) contribute to a

well-informed citizenry and 3) provide relevant Idaho-specific information.

Description:

As a result of S1491 (2006), IdahoPTV was directed to oversee (in partnership with Legislative
Services and the Department of Administration), Idaho Legislature Live coverage on the Web

and broadcast.
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Idaho Legislature Live currently includes gavel-to-gavel video coverage of the Idaho House,
Senate, Joint Finance-Appropriations Committee (JFAC), House/Senate Auditorium, and live
audio coverage of legislative committee rooms.

Since its inception, ldahoPTV has entirely self-funded the personnel and operational costs
required to provide Idaho Legislature Live coverage.

IdahoPTV requests two positions to assist with this expanded coverage and to be available to
enhance our new media activities at times when ldaho Legislature Live is not active. We believe
that it is only reasonable that the state assist with a portion of the operational costs for this
service that benefits citizens statewide. ldahoPTV will continue to provide additional in-kind
personnel and basic operating cost to enable Idaho Legislature Live coverage, including:
production management, engineering maintenance, website management and information
technology support. We cannot maintain the current level of service indefinitely.

When Idaho Legislature Live functions are not active, the requested positions will work on
educational IdahoPTV new media initiatives including content creation and archiving of content.

Questions:

1. What is being requested and why?
For the first years of coverage, no state funds were made available to cover the personnel
costs associated with the ldaho Legislature Live coverage. These activities were funded with
non-state resources. We request these funds to ensure sustainability of the expanded Idaho

Legislature Live.

What is the agency staffing level for this activity and how much funding by source is in the
base?

N/A
2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full- or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service.

Web Developer, pay grade L, full-time, classified, anticipated hire date July 1, 2012,
salary cost estimated at $46,800; benefited with benefit costs estimated at $19,350,
position on-going.

PTV Digital Broadcast Systems Operator, pay grade I, full-time, classified, anticipated

hire date July 1, 2012, salary cost estimated at $29,100; benefited with benefit costs
estimated at $15,550, position on-going.
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3.

4.

b. Note any existing human resources that will be redirected to this new effort and how
existing operations will be impacted.

If funded, IdahoPTV will continue to redirect the efforts of the following personnel to this
effort:

-Broadcast System Operator: To supervise the requested two positions
-IT Systems Supervisor: To maintain current IT systems
-Broadcast Maintenance Engineer: To maintain current camera systems
-Production Manager: To supervise the project

c. List any additional operating funds and capital items needed.

IdahoPTV will need new computers for use by the new positions along with workspace
modifications.

Please break out fund sources with anticipated expenditures in the financial data matrix.
(Please separate one-time vs. ongoing requests.) Non-General funds should include a
description of major revenue assumptions: new customer base, fee structure changes,
ongoing anticipated grants, etc.

General Fund per matrix on page 1.

Non-General funds should include a description of major revenue assumptions: new
customer base, fee structure changes, ongoing anticipated grants, etc.

N/A

Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

The entire population of Idaho will benefit. Idaho Legislature Live is available via digital
television and the Web.

If this is a high priority item, list reason why unapproved Line Items from the prior year
budget request are not prioritized first.

Last year, a line item request for “ldaho Experience” was ranked 1 or 2. This request has
been removed pending future legislative interest. This year, this document is the only line
item request.

Attach supporting documentation sufficient enough to enable the Board, Division of Financial
Management, and the Legislative Budget Office to make an informed decision.
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AGENCY: Division of Vocational Rehabilitation Agency No.: 523 FY 2013 Request

FUNCTION: Vocational Rehabilitation Function No.: 02 Page 1 of 3 Pages
Original Submission _X_or

ACTIVITY: Activity No.: Revision No.

A: Decision Unit No: 12.01 Title:  Trustee & Benefit Funds Priority Ranking 1 of 1

DESCRIPTION General Dedicated Federal Other Total

FULL TIME POSITIONS (FTP)

PERSONNEL COSTS:

1. Salaries

2. Benefits

3. Group Position Funding

TOTAL PERSONNEL COSTS:

OPERATING EXPENDITURES by
summary object:

TOTAL OPERATING
EXPENDITURES:

CAPITAL OUTLAY by summary
object:

TOTAL CAPITAL OUTLAY:

T/B PAYMENTS: $576,900 $2,131,500 $2,708,400

LUMP SUM:

GRAND TOTAL

Supports institution/agency and Board strategic plans:

Goal 1, Objective 8

Goal 1: Continually improve the quality of Vocational Rehabilitation services available to eligible
Idahoans with disabilities to prepare for, obtain, maintain, or regain competitive employment.

Objective 8: Enhance revenue opportunities for VR programs.

Performance Measure/s:
e Increase number of Idahoans with disabilities placed in gainful employment.
¢ Increase grant opportunities and collaboration with state agencies and other entities
to develop shared projects.

BAHR - SECTION Il TAB le Page 77




BUSINESS AFFAIRS AND HUMAN RESOURCES
JUNE 23, 2011

Description:

Vocational Rehabilitation is a ticket to self-sufficiency for Idahoans with disabilities — a hand-up
to employment and to independence. Regrettably, a public perception may be that Vocational
Rehabilitation is another welfare program. Vocational Rehabilitation services for eligible
Idahoans with disabilities are the enabling tools to transition from unemployment to gainful
employment; from dependence to independence.

This is a request for state funds required to match federal dollars allotted to ldaho. Without
matching funds the federal dollars Idaho deserves will be lost reducing the number of Idahoans
with disabilities entering the workforce. Holdbacks from the recent recession have prohibited
IDVR from accepting Idaho’s full allotment of federal funds in FY2010, FY2011 and FY2012.
Given the nearly ONE (state funds) to FOUR (federal funds) match, IDVR reverted $616,000 of
federal dollars in FY2010, $2.7million in FY2011 and will revert a similar amount in FY2012.
These reductions have significantly limited client services that put Idahoans to work. Idaho
ranks among the top ten states that have reverted federal funds and ranks 49" in the nation for
its ability to capture federal funds allocated to the state. In the past three years, losses in state
and federal funds have been partially offset with one-time fund sources: Social Security
reimbursements acquired through a sweep of records of prior clients who successfully moved
off of SSI and SSDI benefit programs; and, American Recovery and Reinvestment Act
(stimulus) funds. These sources and all reserves are depleted. Funding reductions have been
exacerbated as the Department of Correction and some school districts that provided non-
federal match in prior years have found it necessary to eliminate their shares of non-federal
match. State funds are the only stable mechanism to capture the available unmatched federal
dollars designated for Idaho by the US Rehabilitation Services Administration. This request for
$576,900 of State General Account funds will allow Idaho to receive the approximate
$2,131,500 of federal funds it will be allotted in FY2013 to serve the growing population of
Idahoans with disabilities who are eligible for services.

The funds will be used for our primary mission of vocational rehabilitation of individuals with
disabilities. The outcome is to move ldahoans with disabilities from unemployment to gainful
employment; from dependence to independence.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity and
how much funding by source is in the base?

e $576,900 in state general funds and $2,131,500 in federal spending authority.
e |IDVR currently has 148 FTEs for this activity.
e Base: General Fund $2,914,600

Federal Fund $14,414,000

Dedicated Fund $1,078,500

Misc. Revenue $958,500
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2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service.

No new positions are requested.

b. Note any existing human resources that will be redirected to this new effort and how
existing operations will be impacted.

None.
c. List any additional operating funds and capital items needed.
None.

3. Please break out fund sources with anticipated expenditures in the financial data matrix.
(Please separate one-time vs. ongoing requests.) Non-General funds should include a
description of major revenue assumption(s) (e.g. anticipated grants, etc.).

This is an ongoing request for $576,900 in State General funds and $2,131,500 Federal
spending authority for Trustee & Benefit services.

Federal grant funds come to Idaho through the annual VR State grant. If the agency does
not have enough non-federal matching funds to capture all of the available federal dollars for
Idaho, the funds are reallocated to other states by the RSA.

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

An increased number of Idaho citizens with disabilities who seek employment will be served.
Idahoans who are disabled come from all walks of life: farmers, foodservice workers,
dairymen, construction workers, secretaries, educators, students, executives, etc.

The impact is statewide. Idaho benefits when the unemployed go to work and become
taxpayers and contributors to the state’s economy. Without funds fewer Idahoans with
disabilities will return to gainful employment.

5. If this is a high priority item, list reason why unapproved Line Items from the prior year
budget request are not prioritized first.

N/A

Attach supporting documentation sufficient enough to enable the Board, Division of Financial
Management, and the Legislative Budget Office to make an informed decision.
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COLLEGE AND UNIVERSITIES OF THE STATE BOARD

SUBJECT
FY 2012 Intercollegiate Athletics Operating Budget Report

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education Governing Policies & Procedures Section III.T.4.

BACKGROUND/ DISCUSSION
State Board of Education policy states “...the institutions (will) submit a budget
plan for the upcoming fiscal year beginning July 1 in a format prescribed by the
Board office.”

A common reporting format has been established for reporting intercollegiate
athletic revenues and expenditures. Page 3 displays a four-part pie chart that
shows FY 12 revenue by fund source by institution, followed by the FY 11 Board
Limits on Allocation of Funds on page 4, and a two-part chart displaying selected
athletic financial data on page 5.

Page 7 begins with worksheets for each institution displaying the following data:

e FY 10 Actual Expenditures (June 2010) — columns 1 & 2

e Latest FY 11 Estimate (May 2011) — columns 3 & 4

e Variance ($ and %) comparing the FY 10 Actual with the latest FY 11
estimate — columns 5 & 6

e FY 12 Operating Budget (June 2011) — columns 7 & 8

e Variance ($ & %) comparing the FY 12 proposed Budget with the FY 11
Estimate — columns 9 & 10

For each institution, revenue by source and expenditures by classification is
reported, as is revenue and expenditures by general administration and sport.

Board policy establishes limits on the amount of funds the institutions can
allocate to athletics from General Account and institutional funds. At its regular
February 2011 meeting the Board voted to freeze the general education funds
and institutional funds limit for athletics at the FY 2011 level, and to freeze the
general education funds above the limit allocated for gender equity costs at the
FY 2010 level. Thus, the athletics limits for FY 2012 are as follows:

General Ed | Institutional | Gender Equity
BSU $2,214,700 | $346,600 $976,872

ISU $2,214,700 | $485,100 $646,500

Ul $2,214,700 | $693,100 $846,560
LCSC | $823,400 $138,500 N/A
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IMPACT
Provides the Board with a report on the financial status of intercollegiate athletics
for the current fiscal year and provides the operating budget for FY 12.

ATTACHMENTS

FY 12 Revenue by Source by Institution Page 3

FY 12 Board Limits on Allocation of Funds Page 4

Student Fees, State and Institution Support % of Operating Revenues Page 5

Expenditures per Participant Page 5

FY 10 Actual, Revised Estimates for FY 11, and FY 12 Operating Budgets:
Boise State University Page 7
Idaho State University Page 11
University of Idaho Page 15
Lewis Clark State College Page 19

STAFF COMMENTS
Pages 3 and 4 of this section, Revenue by Source by Institution and Board Limits
are the same as in previous years’ agendas. Note that all four institutions are
budgeting General Account and Institutional funds for athletics within their limits.
Page 5 displays non-program revenue as a percentage of total athletic revenue
and expenditures per varsity participant.

The first shaded column of the individual institution reports, starting on page 7,
displays the difference and percentage change for each revenue and expense
category between the FY 10 actuals and the FY 11 estimate; the second shaded
column shows the difference and percentage between the latest FY 11 estimate
and the proposed FY 12 budget.

BOARD ACTION

This item is for informational purposes only. Any action will be at the Board’s
discretion.
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Intercollegiate Athletics
FY12 Revenue by Source by Institution
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FY12 Board Limits on Allocation of Funds
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Student Fee/State & Institution Support
as a % of Total Athletic Revenue
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0.00% " su ISU ul LCcsC
BFY08 Act.  27.75% 64.43% 46.04% 51.79%
BFY09 Act.  24.82% 68.26% 48.41% 54.34%
OFY10 Act.| 20.58% 62.71% 47.45% 55.21%
BFY11Est.| 23.78% 64.82% 48.50% 57.19%
OFY12Bud| 21.90% 67.64% 41.33% 56.85%

Expenditures per Varsity Participant
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EFY08 Act.  $57,629 $28,232 $40,265 $17,752
EFY09 Act.  $64,844 $30,371 $38,715 $13,749
OFY10 Act.|  $74,747 $31,491 $41,009 $14,394
BFY11Est.  $65,306 $32,228 $43,431 $11,121
OFY12Bud  $71,258 $30,304 $45,806 $12,903
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Boise State University
Intercollegiate Athletics Report
FY10 Actuals, Revised Estimates for FY11, and FY12 Operating Budgets

@ @ (©)] 4 ©) (6) 9 ® 9 (10)
(3-1) (5/1) (7-3) (9/3)
FY11 Est Variance Variance| FY12 Orig Variance Variance
FY10 Act % as of 5/10 % 11 Est/10 Act % Oper Bdgt % 12 Bud/11 Est %

1 Revenue:

2 Program Revenue:

3 Ticket Sales 7,102,661 19.71% 6,541,320  20.00% (561,341) -7.90% 6,878,542 19.29% 337,222 5.16%

4 Guarantees 580,000 1.61% 1,585,000 4.85% 1,005,000 173.28% 2,200,000 6.17% 615,000 38.80%

5 Contributions 6,553,812 18.18% 7,140,942  21.84% 587,130 8.96% 6,671,983 18.71% (468,959) -6.57%

6 NCAA/Conference/Tournaments 1,835,720 5.09% 1,464,638 4.48% (371,082) -20.21% 3,479,137 9.76% 2,014,499 137.54%

7 TV/Radio/Internet Rights 126,678  0.35% 125,000  0.38% (1,678) -1.32% 50,000  0.14% (75,000) -60.00%

8 Program/Novelty Sales, Concessionns, Parking 932,558 2.59% 837,603  2.56% (94,955)  -10.18% 915,135  2.57% 77,532 9.26%

9 Royalty, Advertisement, Sponsorship 2,773,179 7.69% 3,279,053  10.03% 505,874 18.24% 3,348,951 9.39% 69,898 2.13%
10 Endowment/Investment Income 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
11 Other 803,891 2.23% 607,100 1.86% (196,791) -24.48% 640,010 1.79% 32,910 5.42%
12 Total Program Revenue 20,708,499 57.46% 21,580,656  65.99% 872,157 4.21% 24,183,758 67.81% 2,603,102 12.06%
13 Non-Program Revenue:
14 NCAA/Bowl/World Series 4,407,144 12.23% 30,000 0.09% (4,377,144) -99.32% 149,500 0.42% 119,500 398.33%
15 Student Fees 2,980,056 8.27% 3,204,466 9.80% 224,410 7.53% 3,286,096 9.21% 81,630 2.55%
16 Direct State/Govt Support 2,193,089 6.09% 2,214,700 6.77% 21,611 0.99% 2,214,700 6.21% 0 0.00%
17 Gender Equity - Appropriated Funds 976,872 2.71% 976,872 2.99% 0 0.00% 976,872 2.74% 0 0.00%
18 Direct Institutional Support 358,700 1.00% 346,600  1.06% (12,100) -3.37% 346,600  0.97% 0 0.00%
19 Subtotal State/Institutional Support 3,528,661 9.79% 3,538,172  10.82% 9,511 0.27% 3,538,172 9.92% 0 0.00%
20 Total Non-Program Revenue 10,915,861 30.29% 6,772,638  20.71% (4,143,223) -37.96% 6,973,768 19.55% 201,130 2.97%
21 Subtotal Operating Revenue 31,624,360 87.75% 28,353,294  86.70% (3,271,066) -10.34% 31,157,526 87.37% 2,804,232 9.89%
22 Non-Cash Revenue
23 Third Party Support 293,750 0.82% 0 0.00% (293,750)  -100.00% 0 0.00% 0 0.00%
24 Indirect Institutional Support 2,209,387 6.13% 2,365,957 7.23% 156,570 7.09% 2,411,136 6.76% 45,179 1.91%
25 Non-Cash Revenue 0.00% 0.00% (0] 0.00% 0.00% 0 0.00%
26 Out-of-State Tuition Revenue 1,913,158 5.31% 1,983,889 6.07% 70,731 3.70% 2,094,560 5.87% 110,671 5.58%
27 Subtotal Non-Cash Revenue 4,416,295 12.25% 4,349,846  13.30% (66,449) -1.50% 4,505,696 12.63% 155,850 3.58%
28 Total Revenue: 36,040,655 100.00% 32,703,140 100.00% (3,337,515) -9.26% 35,663,222 100.00% 2,960,082 9.05%
29
30 Expenditures
31 Operating Expenditures:
32 Athletics Student Aid 3,739,015 10.38% 4,262,990  13.04% 523,975 14.01% 4,404,877 12.43% 141,887 3.33%
33 Guarantees 789,500 2.19% 662,000 2.02% (127,500) -16.15% 547,500 1.55% (114,500) -17.30%
34 Coaching Salary/Benefits 7,219,755 20.04% 7,706,063  23.57% 486,308 6.74% 8,375,442 23.64% 669,379 8.69%
35 Admin Staff Salary/Benefits 4,309,086 11.96% 4,356,279  13.32% 47,193 1.10% 4,839,813 13.66% 483,534 11.10%
36 Severence Payments 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
37 Recruiting 281,642 0.78% 373,500 1.14% 91,858 32.62% 393,500 1.11% 20,000 5.35%
38 Team Travel 1,966,291 5.46% 1,982,614 6.06% 16,323 0.83% 2,266,435 6.40% 283,821 14.32%
39 Equipment, Uniforms and Supplies 1,483,833 4.12% 999,579 3.06% (484,254) -32.64% 1,192,174 3.36% 192,595 19.27%
40 Game Expenses 791,191 2.20% 833,373 2.55% 42,182 5.33% 900,652 2.54% 67,279 8.07%
41 Fund Raising, Marketing, Promotion 550,524 1.53% 279,937 0.86% (270,587) -49.15% 274,147 0.77% (5,790) -2.07%
42 Direct Facilities/Maint/Rentals 1,091,002 3.03% 1,180,161 3.61% 89,159 8.17% 1,601,902 4.52% 421,741 35.74%
43 Debt Service on Facilities 3,629,955 10.07% 4,080,684  12.48% 450,729 12.42% 4,183,902 11.81% 103,218 2.53%
44 Spirit Groups 88,599 0.25% 177,401 0.54% 88,802 100.23% 208,377 0.59% 30,976 17.46%
45 Medical Expenses & Insurance 104,918 0.29% 69,595 0.21% (35,323) -33.67% 69,500 0.20% (95) -0.14%
46 Memberships & Dues 482,578 1.34% 510,287 1.56% 27,709 5.74% 505,857 1.43% (4,430) -0.87%
47 NCAA/Special Event/Bowls 3,954,459 10.97% 21,095 0.06% (3,933,364) -99.47% 170,835 0.48% 149,740 709.84%
48 Other Operating Expenses 1,135,668 3.15% 847,345 2.59% (288,323) -25.39% 990,920 2.80% 143,575 16.94%
49 Subtotal Operating Expenditures 31,618,016 87.74% 28,342,903  86.69% (3,275,113) -10.36% 30,925,833 87.28% 2,582,930 9.11%
50 Non-Cash Expenditures
51 3rd Party Coaches Compensation 293,750 0.82% 0 0.00% (293,750)  -100.00% 0 0.00% 0 0.00%
52 3rd Party Admin Staff Compensation 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
53 Indirect Facilities & Admin Support 2,209,387 6.13% 2,365,957 7.24% 156,570 7.09% 2,411,136 6.81% 45,179 1.91%
54 Non-Cash Expense 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
55 Out-of-State Tuition Expense 1,913,158 5.31% 1,983,889 6.07% 70,731 3.70% 2,094,560 5.91% 110,671 5.58%
56 Subtotal Non-Cash Expenditures 4,416,295 12.26% 4,349,846  13.31% (66,449) -1.50% 4,505,696 12.72% 155,850 3.58%
57 Total Expenditures: 36,034,311  100.00% 32,692,749 100.00% (3,341,562) -9.27% 35,431,529 100.00% 2,738,780 8.38%
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Boise State University
Intercollegiate Athletics Report
FY10 Actuals, Revised Estimates for FY11, and FY12 Operating Budgets

@ @ ©) 4 () (6) ) ® (C) (10)
(3-1) (5/1) (7-3) (9/3)
FY11 Est Variance Variance| FY12 Orig Variance Variance
FY10 Act % as of 5/10 % 11 Est/10 Act % Oper Bdgt % 12 Bud/11 Est %

58
59 Net Income/(deficit) 6,344 10,391 4,047 63.79% 231,693 221,302 2129.75%
60
61 Ending Fund Balance 6/30 (PY Fund Balance plus Line 59) 638,320 648,711 10,391 1.63% 880,404 231,693 35.72%
62
63 Sport Camps & Clinics
64 Revenue 865,924 400,000 (465,924) -53.81% 400,000 1.13% 0 0.00%
65 Coach Compensation from Camp 222,413 150,000 (72,413) -32.56% 150,000 0.42% 0 0.00%
66 Camp Expenses 398,983 250,000 (148,983) -37.34% 250,000 0.71% 0 0.00%
67 Total Expenses 621,396 400,000 (221,396) -35.63% 400,000 1.13% 0 0.00%
68 Ending Fund Balance 6/30-BSU Camps 327,243
69 Net Income from Camps 571,771 0 (571,771)  -100.00% 0 0 0.00%

BAHR - SECTION II TAB 2 Page 8



Boise State University
Intercollegiate Athletics Report
FY10 Actuals, Revised Estimates for FY11, and FY12 Operating Budgets

@ @ ©) 4 () (6) ) ® (C) (10)
(3-1) (5/1) (7-3) (9/3)
FY11 Est Variance Variance| FY12 Orig Variance Variance
FY10 Act % as of 5/10 % 11 Est/10 Act % Oper Bdgt % 12 Bud/11 Est %
Revenue by Program:

1 General Revenue:

2 Student Fees 2,980,056 9.42% 3,204,466  11.30% 224,410 7.53% 3,286,096  10.55% 81,630 2.55%

3 Contributions 6,553,812  20.72% 7,140,942  25.19% 587,130 8.96% 6,671,983  21.41% (468,959) -6.57%

4 State Support 2,193,089 6.93% 2,214,700 7.81% 21,611 0.99% 2,214,700 7.11% 0 0.00%

5 Institutional Gender Equity 976,872 3.09% 976,872 3.45% 0 0.00% 976,872 3.14% 0 0.00%

6 Institutional Support 358,700 1.13% 346,600 1.22% (12,100) -3.37% 346,600 1.11% 0 0.00%

7 NCAA/Conference 1,835,720 5.80% 1,464,638 5.17% (371,082) -20.21% 3,479,137  11.17% 2,014,499 137.54%

8 TV/Radio/Internet 126,678 0.40% 125,000 0.44% (1,678) -1.32% 50,000 0.16% (75,000) -60.00%

9 Concessions/program/etc. 932,558 2.95% 837,603 2.95% (94,955) -10.18% 915,135 2.94% 77,532 9.26%
10 Advertising/sponsorship/Royalty 2,773,179 8.77% 3,279,053  11.56% 505,874 18.24% 3,348,951  10.75% 69,898 2.13%
11 Endowments 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
12 NCAA/Bowl/World Series 4,407,144  13.94% 30,000 0.11% (4,377,144) -99.32% 149,500 0.48% 119,500 398.33%
13 Other 803,891 2.54% 607,100 2.14% (196,791) -24.48% 640,010 2.05% 32,910 5.42%
14 Total General Revenue 23,941,699  75.71% 20,226,974  71.34% (3,714,725) -15.52% 22,078,984  70.86% 1,852,010 9.16%
15 Revenue By Sport:
16 Men's Programs:
17 Football
18 Ticket Sales 6,657,518  21.05% 5,965,926  21.04% (691,592) -10.39% 6,291,984  20.19% 326,058 5.47%
19 Game Guarantees 450,000 1.42% 1,450,000 5.11% 1,000,000 222.22% 2,200,000 7.06% 750,000 51.72%
20 Other (Tourn/Bowl/Conf) 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
21 Basketball 0.00% 0.00% 0.00% 0.00% 0.00%
22 Ticket Sales 373,570 1.18% 541,012 1.91% 167,442 44.82% 552,176 1.77% 11,164 2.06%
23 Game Guarantees 130,000 0.41% 135,000 0.48% 5,000 3.85% 0 0.00% (135,000) -100.00%
24 Other (Tourn/Bowl/Conf) 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
25 Track & Field/Cross Country 3,658 0.01% 2,588 0.01% (1,070) -29.25% 2,588 0.01% 0 0.00%
26 Tennis 0 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
27 Baseball Ticket Sales 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
28 Wrestling 23,431 0.07% 4,313 0.02% (19,118) -81.59% 4,313 0.01% 0 0.00%
29 Golf 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
30 Volleyball 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
31 Total Men's Sport Revenue 7,638,177  24.15% 8,098,839  28.56% 460,662 6.03% 9,051,061  29.05% 952,222 11.76%
32 Women's Programs
33 Volleyball
34 Ticket Sales 5,284 0.02% 3,738 0.01% (1,546) -29.26% 3,738 0.01% 0 0.00%
35 Game Guarantees 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
36 Other (Tourn/Bowl/Conf) 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
37 Basketball 0.00% 0.00%
38 Ticket Sales 13,596 0.04% 5,628 0.02% (7,968) -58.61% 5,628 0.02% 0 0.00%
39 Game Guarantees 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
40 Other (Tourn/Bowl/Conf) 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
41 Track & Field/Cross Country 3,658 0.01% 2,588 0.01% (1,070) -29.25% 2,588 0.01% 0 0.00%
42 Tennis 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
43 Gymnastics 8,128 0.03% 5,751 0.02% (2,377) -29.24% 5,751 0.02% 0 0.00%
44 Golf 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
45 Soccer 8,128 0.03% 5,751 0.02% (2,377) -29.24% 5,751 0.02% 0 0.00%
46 Softball 5,690 0.02% 4,025 0.01% (1,665) -29.26% 4,025 0.01% 0 0.00%
47 Skiing 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
48 Swimming 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
49 Total Women's Sport Rev 44,484 0.14% 27,481 0.10% (17,003) -38.22% 27,481 0.09% 0 0.00%
50 Total Revenue 31,624,360 100.00% 28,353,294 100.00% (3,271,066) -10.34% 31,157,526  100.00% 2,804,232 9.89%

BAHR - SECTION II TAB 2 Page 9



Boise State University
Intercollegiate Athletics Report
FY10 Actuals, Revised Estimates for FY11, and FY12 Operating Budgets

@ @ ©) 4 () (6) ) ® (C) (10)
(3-1) (5/1) (7-3) (9/3)
FY11 Est Variance Variance| FY12 Orig Variance Variance
FY10 Act % as of 5/10 % 11 Est/10 Act % Oper Bdgt % 12 Bud/11 Est %
51 Expenditures by Sport
52 Administrative and General
53 Athletic Director Office 1,316,953 4.17% 1,487,354 5.25% 170,401 12.94% 1,555,105 5.03% 67,751 4.56%
54 Fund Raising Office 1,161,260 3.67% 648,323 2.29% (512,937) -44.17% 739,802 2.39% 91,479 14.11%
55 Academics Support 1,008,813 3.19% 902,498 3.18% (106,315) -10.54% 1,125,767 3.64% 223,269 24.74%
56 Media Relations 323,729 1.02% 310,631 1.10% (13,098) -4.05% 317,834 1.03% 7,203 2.32%
57 Marketing and Promotions 758,911 2.40% 474,563 1.67% (284,348) -37.47% 403,149 1.30% (71,414) -15.05%
58 Ticket Office 300,717 0.95% 293,316 1.03% (7,401) -2.46% 350,247 1.13% 56,931 19.41%
59 Athletic Training Room 549,045 1.74% 569,967 2.01% 20,922 3.81% 587,236 1.90% 17,269 3.03%
60 Memberships and Dues 482,578 1.53% 510,287 1.80% 27,709 5.74% 505,857 1.64% (4,430) -0.87%
61 Facilities Mtn & Debt Service 4,892,422 15.47% 6,053,867  21.36% 1,161,445 23.74% 6,561,084  21.22% 507,217 8.38%
62 Capital Improvements 685,863 2.17% 0 0.00% (685,863)  -100.00% 0.00% 0 0.00%
63 NCAA/Special Event/Bowls 3,954,459 12.51% 21,095 0.07% (3,933,364) -99.47% 170,835 0.55% 149,740 709.84%
64 Other Miscellaneous 1,874,379 5.93% 2,224,217 7.85% 349,838 18.66% 2,894,084 9.36% 669,867 30.12%
65 Total Admin & General 17,309,129  54.74% 13,496,118  47.62% (3,813,011) -22.03% 15,211,000  49.19% 1,714,882 12.71%
66
67 Men's Programs:
68 Football 6,850,395  21.67% 7,148,627  25.22% 298,232 4.35% 8,110,865  26.23% 962,238 13.46%
69 Basketball 1,529,235 4.84% 1,884,211 6.65% 354,976 23.21% 1,515,838 4.90% (368,373) -19.55%
70 Track & Field/Cross Country 484,007 1.53% 486,425 1.72% 2,418 0.50% 481,086 1.56% (5,339) -1.10%
71 Tennis 381,888 1.21% 277,920 0.98% (103,968) -27.22% 284,223 0.92% 6,303 2.27%
72 Baseball 0 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
73 Wrestling 497,694 1.57% 416,847 1.47% (80,847) -16.24% 434,806 1.41% 17,959 4.31%
74 Golf 162,284 0.51% 164,513 0.58% 2,229 1.37% 169,075 0.55% 4,562 2.77%
75 Volleyball 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
76 Rodeo 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
77 Total Men's Programs 9,905,503  31.33% 10,378,543  36.62% 473,040 4.78% 10,995,893  35.56% 617,350 5.95%
78
79 Women's Programs
80 Volleyball 456,679 1.44% 523,099 1.85% 66,420 14.54% 545,182 1.76% 22,083 4.22%
81 Basketball 933,985 2.95% 1,025,971 3.62% 91,986 9.85% 1,073,132 3.47% 47,161 4.60%
82 Track & Field/Cross Country 558,720 1.77% 571,836 2.02% 13,116 2.35% 565,691 1.83% (6,145) -1.07%
83 Tennis 353,075 1.12% 280,805 0.99% (72,270) -20.47% 251,195 0.81% (29,610) -10.54%
84 Gymnastics 561,430 1.78% 455,468 1.61% (105,962) -18.87% 490,483 1.59% 35,015 7.69%
85 Golf 202,557 0.64% 184,676 0.65% (17,881) -8.83% 190,065 0.61% 5,389 2.92%
86 Soccer 473,646 1.50% 453,380 1.60% (20,266) -4.28% 483,387 1.56% 30,007 6.62%
87 Softball 433,678 1.37% 487,355 1.72% 53,677 12.38% 560,822 1.81% 73,467 15.07%
88 Skiing 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
89 Swimming 429,614 1.36% 485,652 1.71% 56,038 13.04% 558,983 1.81% 73,331 15.10%
90 Rodeo/New Sport 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
91 Total Women's Programs 4,403,384  13.93% 4,468,242  15.76% 64,858 1.47% 4,718,940  15.26% 250,698 5.61%
92
93 Total Expenditures 31,618,016  100.00% 28,342,903  100.00% (3,275,113) -10.36% 30,925,833 100.00% 2,582,930 9.11%
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Idaho State University

Intercollegiate Athletics Report
FY10 Actuals, Revised Estimates for FY11, and FY12 Operating Budgets

@ @ (©)) 4 ®) (6) O ® 9 (10)
(3-1) (5/1) (7-3) (9/3)
FY11 Est Variance Variance | FY12 Orig Variance Variance
FY10 Act % as of 5/10 % 11 Est/10 Act % Oper Bdgt % 12 Bud/11 Est %

1 Revenue:

2 Program Revenue:

3 Ticket Sales 253,108 2.38% 219,509 2.13% (33,599) -13.27% 235,700 2.37% 16,191 7.38%

4 Guarantees 1,330,402  12.49% 1,158,000 11.24% (172,402) -12.96% 1,067,000 10.72% (91,000) -7.86%

5 Contributions 382,833 3.59% 428,500 4.16% 45,667 11.93% 280,200 2.82% (148,300) -34.61%

6 NCAA/Conference/Tournaments 642,292 6.03% 516,831 5.02% (125,461) -19.53% 434,000 4.36% (82,831) -16.03%

7 TV/Radio/Internet Rights 8,559 0.08% 0 0.00% (8,559) -100.00% 0 0.00% 0 0.00%

8 Program/Novelty Sales, Concessionns, Parking 17,000 0.16% 17,500 0.17% 500 2.94% 17,000 0.17% (500) -2.86%

9 Royalty, Advertisement, Sponsorship 498,620 4.68% 492,120 4.78% (6,500) -1.30% 505,750 5.08% 13,630 2.77%
10 Endowment/Investment Income 23,710 0.22% 30,650 0.30% 6,940 29.27% 23,140 0.23% (7,510) -24.50%
11 Other 98,973 0.93% 129,369 1.26% 30,396 30.71% 60,079 0.60% (69,290) -53.56%
12 Total Program Revenue 3,255,497  30.56% 2,992,479  29.06% (263,018) -8.08% 2,622,869  26.36% (369,610) -12.35%
13 Non-Program Revenue:
14 NCAA/Bowl/World Series 720 0.01% 0 0.00% (720) -100.00% 0 0.00% 0 0.00%
15 Student Fees 2,191,453  20.57% 2,091,523  20.31% (99,930) -4.56% 2,136,470  21.47% 44,947 2.15%
16 Direct State/Govt Support 2,262,900 21.24% 2,214,700  21.50% (48,200) -2.13% 2,214,700  22.26% 0 0.00%
17 Gender Equity - Appropriated Funds 646,500  6.07% 721,500  7.01% 75,000 11.60% 646,500  6.50% (75,000) -10.40%
18 Direct Institutional Support 374,000 3.51% 485,100 4.71% 111,100 29.71% 485,100 4.88% 0 0.00%
19 Subtotal State/Institutional Support 3,283,400  30.82% 3,421,300 33.22% 137,900 4.20% 3,346,300  33.63% (75,000) -2.19%
20 Total Non-Program Revenue 5,475,573  51.40% 5,512,823 53.53% 37,250 0.68% 5,482,770  55.11% (30,053) -0.55%
21 Subtotal Operating Revenue 8,731,070  81.95% 8,505,302 82.59% (225,768) -2.59% 8,105,639 81.47% (399,663)
22 Non-Cash Revenue
23 Third Party Support 42,013 0.39% 35,000 0.34% (7,013) -16.69% 35,000 0.35% 0 0.00%
24 Indirect Institutional Support 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
25 Non-Cash Revenue 629,269 5.91% 600,000 5.83% (29,269) -4.65% 600,000 6.03% 0 0.00%
26 Out-of-State Tuition Revenue 1,251,295 11.75% 1,158,372  11.25% (92,923) -7.43% 1,208,782  12.15% 50,410 4.35%
27 Subtotal Non-Cash Revenue 1,922,577  18.05% 1,793,372 17.41% (129,205) -6.72% 1,843,782 18.53% 50,410 2.81%
28 Total Revenue: 10,653,647 100.00% 10,298,674 100.00% (354,973) -3.33% 9,949,421 100.00% (349,253) -3.39%
29
30 Expenditures
31 Operating Expenditures:
32 Athletics Student Aid 1,821,964 18.25% 2,060,464  20.06% 238,500 13.09% 2,104,506  20.99% 44,042 2.14%
33 Guarantees 230,667 2.31% 49,500 0.48% (181,167) -78.54% 61,000 0.61% 11,500 23.23%
34 Coaching Salary/Benefits 1,822,432  18.25% 2,124,689  20.69% 302,257 16.59% 1,986,501 19.81% (138,188) -6.50%
35 Admin Staff Salary/Benefits 1,398,814  14.01% 1,495,919 14.57% 97,105 6.94% 1,372,526  13.69% (123,393) -8.25%
36 Severence Payments 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
37 Recruiting 308,441 3.09% 218,803 2.13% (89,638) -29.06% 243,803 2.43% 25,000 11.43%
38 Team Travel 830,424 8.32% 750,411 7.31% (80,013) -9.64% 839,461 8.37% 89,050 11.87%
39 Equipment, Uniforms and Supplies 249,711 2.50% 253,518 2.47% 3,807 1.52% 267,941 2.67% 14,423 5.69%
40 Game Expenses 268,359 2.69% 237,840 2.32% (30,519) -11.37% 237,840 2.37% 0 0.00%
41 Fund Raising, Marketing, Promotion 122,220 1.22% 165,248 1.61% 43,028 35.21% 165,248 1.65% 0 0.00%
42 Direct Facilities/Maint/Rentals 204,111 2.04% 143,042 1.39% (61,069) -29.92% 143,042 1.43% 0 0.00%
43 Debt Service on Facilities 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
44 Spirit Groups 54,421 0.55% 42,437 0.41% (11,984) -22.02% 0 0.00% (42,437) -100.00%
45 Medical Expenses & Insurance 325,110 3.26% 282,810 2.75% (42,300) -13.01% 272,810 2.72% (10,000) -3.54%
46 Memberships & Dues 39,062 0.39% 48,000 0.47% 8,938 22.88% 48,000 0.48% 0 0.00%
47 NCAA/Special Event/Bowls 762 0.01% 0 0.00% (762) -100.00% 0 0.00% 0 0.00%
48 Other Operating Expenses 385,075 3.86% 603,291 5.87% 218,216 56.67% 439,535 4.38% (163,756) -27.14%
49 Subtotal Operating Expenditures 8,061,573  80.74% 8,475,972  82.54% 414,399 5.14% 8,182,213  81.61% (293,759) -3.47%
50 Non-Cash Expenditures
51 3rd Party Coaches Compensation 37,484 0.38% 30,000 0.29% (7,484) -19.97% 30,000 0.30% 0 0.00%
52 3rd Party Admin Staff Compensation 4,529 0.05% 5,000 0.05% 471 10.40% 5,000 0.05% 0 0.00%
53 Indirect Facilities & Admin Support 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
54 Non-Cash Expense 629,269 6.30% 600,000 5.84% (29,269) -4.65% 600,000 5.98% 0 0.00%
55 Out-of-State Tuition Expense 1,251,295 12.53% 1,158,372 11.28% (92,923) -7.43% 1,208,782  12.06% 50,410 4.35%
56 Subtotal Non-Cash Expenditures 1,922,577 19.26% 1,793,372  17.46% (129,205) -6.72% 1,843,782 18.39% 50,410 2.81%
57 Total Expenditures: 9,984,150 100.00% 10,269,344 100.00% 285,194 2.86% 10,025,995 100.00% (243,349) -2.37%
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58

59 Net Income/(deficit)

60

61 Ending Fund Balance 6/30 (PY Fund Balance plus Line 59)

62

63 Sport Camps & Clinics

64
65
66
67
68
69
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Revenue

Coach Compensation from Camp
Camp Expenses

Total Expenses

Net Income from Camps

Idaho State University

Intercollegiate Athletics Report

FY10 Actuals, Revised Estimates for FY11, and FY12 Operating Budgets

@ @ (©)) 4 ®) (6) O ® 9 (10)
(3-1) (5/1) (7-3) (9/3)
FY11 Est Variance Variance | FY12 Orig Variance Variance
FY10 Act % as of 5/10 % 11 Est/10 Act % Oper Bdgt % 12 Bud/11 Est %

669,497 29,330 (640,167) -95.62% (76,574) (105,904)  -361.08%
1,368,637 1,397,967 29,330 2.14% 1,321,393 (76,574) -5.48%
197,065 150,000 (47,065) -23.88% 150,000  1.50% 0 0.00%
104,025 90,000 (14,025) -13.48% 90,000  0.90% 0 0.00%
137,041 60,000 (77,041) -56.22% 60,000 0.60% 0 0.00%
241,066 150,000 (91,066) -37.78% 150,000  1.50% 0 0.00%
-44,001 0 44,001 -100.00% 0 0 0.00%
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Revenue by Program:

Idaho State University

Intercollegiate Athletics Report

FY10 Actuals, Revised Estimates for FY11, and FY12 Operating Budgets

1 General Revenue:

© o N O N ®WN

10
11
12
13
14

Student Fees
Contributions

State Support

Institutional Gender Equity
Institutional Support
NCAA/Conference
TV/Radio/Internet
Concessions/program/etc.

Advertising/sponsorship/Royalty

Endowments
NCAA/Bowl/World Series
Other

Total General Revenue

15 Revenue By Sport:

16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
a1
42
43
a4
45
46
a7
48
49
50
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Men's Programs:
Football
Ticket Sales
Game Guarantees

Other (Tourn/Bowl/Conf)

Basketball
Ticket Sales
Game Guarantees

Other (Tourn/Bowl/Conf)
Track & Field/Cross Country

Tennis

Baseball Ticket Sales
Wrestling

Golf

Volleyball

Total Men's Sport Revenue

Women's Programs
Volleyball
Ticket Sales
Game Guarantees

Other (Tourn/Bowl/Conf)

Basketball
Ticket Sales
Game Guarantees

Other (Tourn/Bowl/Conf)
Track & Field/Cross Country

Tennis
Gymnastics
Golf
Soccer
Softball
Skiing
Swimming

Total Women's Sport Rev

Total Revenue

@ @ (©)) 4 ®) (6) O ® 9 (10)
(3-1) (5/1) (7-3) (9/3)
FY11 Est Variance Variance | FY12 Orig Variance Variance
FY10 Act % as of 5/10 % 11 Est/10 Act % Oper Bdgt % 12 Bud/11 Est %

2,191,453  25.10% 2,091,523 24.59% (99,930) -4.56% 2,136,470  26.36% 44,947 2.15%
382,833  4.38% 428,500  5.04% 45,667 11.93% 280,200  3.46% (148,300) -34.61%
2,262,900  25.92% 2,214,700  26.04% (48,200) -2.13% 2,214,700  27.32% 0 0.00%
646,500  7.40% 721,500  8.48% 75,000 11.60% 646,500  7.98% (75,000) -10.40%
374,000  4.28% 485,100  5.70% 111,100 29.71% 485,100  5.98% 0 0.00%
642,292  7.36% 516,831  6.08% (125,461) -19.53% 434,000  5.35% (82,831) -16.03%
8559  0.10% 0 0.00% (8,559)  -100.00% 0 0.00% 0 0.00%
17,000  0.19% 17,000  0.20% 0 0.00% 17,000  0.21% 0 0.00%
498,620  5.71% 492,120  5.79% (6,500) -1.30% 505,750  6.24% 13,630 2.77%
23,710  0.27% 30,650  0.36% 6,940 29.27% 23,140  0.29% (7,510) -24.50%
720 0.01% 0 0.00% (720)  -100.00% 0 0.00% 0 0.00%
98,973  1.13% 121,313 1.43% 22,340 22.57% 60,079 0.74% (61,234) -50.48%
7,147,560 81.86% 7,119,237 83.70% (28,323) -0.40% 6,802,939 83.93% (316,298) -4.44%
124,521  1.43% 104,659  1.23% (19,862) -15.95% 120,000  1.48% 15,341 14.66%
899,902  10.31% 725,000  8.52% (174,902) -19.44% 720,000  8.88% (5,000) -0.69%
0 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
100,082  1.15% 83,500  0.98% (16,582) -16.57% 83,500  1.03% 0 0.00%
360,000  4.12% 368,000  4.33% 8,000 2.22% 303,000  3.74% (65,000) -17.66%
0 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
2,710  0.03% 2,000  0.02% (710) -26.20% 2,000  0.02% 0 0.00%
0.00% 0.00% 0 0.00% 0.00% 0 0.00%
0.00% 0.00% 0 0.00% 0.00% 0 0.00%
0.00% 0.00% 0 0.00% 0.00% 0 0.00%
0.00% 0.00% 0 0.00% 0.00% 0 0.00%
0.00% 0.00% 0 0.00% 0.00% 0 0.00%
1,487,215 17.03% 1,283,159 15.09% (204,056) -13.72% 1,228,500  15.16% (54,659) -4.26%
3,449  0.04% 3,853  0.05% 404 11.71% 3200  0.04% (653) -16.95%
2,000  0.02% 4,000  0.05% 2,000 100.00% 0.00% (4,000)  -100.00%
0 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
0.00% 0.00%
18,184  0.21% 19,200  0.23% 1,016 5.59% 21,000  0.26% 1,800 9.38%
65,000  0.74% 65,000  0.76% 0 0.00% 44,000  0.54% (21,000) -32.31%
0 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
2,710  0.03% 2,000  0.02% (710) -26.20% 2,000  0.02% 0 0.00%
0 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
0 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
0 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
4,952 0.06% 8,853  0.10% 3,901 78.78% 4,000  0.05% (4,853) -54.82%
0.00% 0.00% 0 0.00% 0.00% 0 0.00%
0.00% 0.00% 0 0.00% 0.00% 0 0.00%
0.00% 0.00% 0 0.00% 0.00% 0 0.00%
96,295  1.10% 102,906 1.21% 6,611 6.87% 74,200  0.92% (28,706) -27.90%
8,731,070 100.00% 8,505,302 100.00% (225,768) -2.59% 8,105,639 100.00% (399,663) -4.70%
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Idaho State University

Intercollegiate Athletics Report

FY10 Actuals, Revised Estimates for FY11, and FY12 Operating Budgets

(€} @ ©)} 4 ®) (6) O ® 9 (10)
(3-1) (5/1) (7-3) (9/3)
FY11 Est Variance Variance | FY12 Orig Variance Variance
FY10 Act % as of 5/10 % 11 Est/10 Act % Oper Bdgt % 12 Bud/11 Est %
51 Expenditures by Sport
52 Administrative and General
53 Athletic Director Office 725,477 9.00% 737,749 8.70% 12,272 1.69% 653,487 7.99% (84,262) -11.42%
54 Fund Raising Office 171,829 2.13% 192,155 2.27% 20,326 11.83% 195,061 2.38% 2,906 1.51%
55 Academics Support 253,551 3.15% 226,532 2.67% (27,019) -10.66% 202,207 2.47% (24,325) -10.74%
56 Media Relations 187,813 2.33% 193,181 2.28% 5,368 2.86% 174,266 2.13% (18,915) -9.79%
57 Marketing and Promotions 235,799 2.92% 194,658 2.30% (41,141) -17.45% 177,611 2.17% (17,047) -8.76%
58 Ticket Office 0 0.00% 0 0.00% 0 0.00% 0.00% 0 0.00%
59 Athletic Training Room 276,778 3.43% 282,787 3.34% 6,009 2.17% 282,787 3.46% 0 0.00%
60 Memberships and Dues 39,062 0.48% 35,000 0.41% (4,062) -10.40% 35,000 0.43% 0 0.00%
61 Facilities Mtn & Debt Service 85,000 1.05% 85,000 1.00% 0 0.00% 85,000 1.04% 0 0.00%
62 Capital Improvements 0 0.00% 0 0.00% 0 0.00% 0.00% 0 0.00%
63 NCAA/Special Event/Bowls 0 0.00% 0 0.00% 0 0.00% 0.00% 0 0.00%
64 Other Miscellaneous 502,292 6.23% 751,383 8.86% 249,091 49.59% 472,925 5.78% (278,458) -37.06%
65 Total Admin & General 2,477,601  30.73% 2,698,445  31.84% 220,844 8.91% 2,278,344  27.85% (420,101) -15.57%
66
67 Men's Programs:
68 Football 2,107,695  26.14% 2,145,946  25.32% 38,251 1.81% 2,227,311 27.22% 81,365 3.79%
69 Basketball 860,818  10.68% 882,219  10.41% 21,401 2.49% 782,822 9.57% (99,397) -11.27%
70 Track & Field/Cross Country 288,551 3.58% 285,191 3.36% (3,360) -1.16% 301,501 3.68% 16,310 5.72%
71 Tennis 97,807 1.21% 103,819 1.22% 6,012 6.15% 103,301 1.26% (518) -0.50%
72 Baseball 0 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
73 Wrestling 0 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
74 Golf 4,817 0.06% 0 0.00% (4,817) -100.00% 0.00% 0 0.00%
75 Volleyball 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
76 Rodeo 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
77 Total Men's Programs 3,359,688  41.68% 3,417,175 40.32% 57,487 1.71% 3,414,935  41.74% (2,240) -0.07%
78
79 Women's Programs
80 Volleyball 362,629 4.50% 383,626 4.53% 20,997 5.79% 383,394 4.69% (232) -0.06%
81 Basketball 602,524 7.47% 616,847 7.28% 14,323 2.38% 665,407 8.13% 48,560 7.87%
82 Track & Field/Cross Country 344,213 4.27% 404,906 4.78% 60,693 17.63% 414,541 5.07% 9,635 2.38%
83 Tennis 113,820 1.41% 133,371 1.57% 19,551 17.18% 150,792 1.84% 17,421 13.06%
84 Gymnastics 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
85 Golf 110,715 1.37% 94,973 1.12% (15,742) -14.22% 120,027 1.47% 25,054 26.38%
86 Soccer 394,806 4.90% 403,526 4.76% 8,720 2.21% 424,564 5.19% 21,038 5.21%
87 Softball 295,577 3.67% 323,103 3.81% 27,526 9.31% 330,209 4.04% 7,106 2.20%
88 Skiing 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
89 Swimming 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
90 Rodeo/New Sport 0.00% 0.00% 0 0.00% 0 0.00% 0 0.00%
91 Total Women's Programs 2,224,284  27.59% 2,360,352 27.85% 136,068 6.12% 2,488,934  30.42% 128,582 5.45%
92
93 Total Expenditures 8,061,573 100.00% 8,475,972 100.00% 414,399 5.14% 8,182,213 100.00% (293,759) -3.47%
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@ @ (©)} 4 ®) (6) 9 ® ) (10)
(3-1) (5/1) (7-3) (9/3)
FY11 Est Variance Variance FY12 Orig Variance Variance
FY10 Act % as of 5/10 % 11 Est/10 Act % Oper Bdgt % 12 Bud/11 Est %

1 Revenue:

2 Program Revenue:

3 Ticket Sales 700,856 4.51% 1,015,909 5.95% 315,053 44.95% 596,250 3.34% (419,659) -41.31%

4 Guarantees 804,000 5.17% 1,064,000 6.24% 260,000 32.34% 2,184,000 12.25% 1,120,000 105.26%

5 Contributions 2,354,627  15.15% 2,225,905  13.05% (128,722) -5.47% 2,618,714 14.68% 392,809 17.65%

6 NCAA/Conference/Tournaments 1,578,852  10.16% 1,974,252 11.57% 395,400 25.04% 1,480,073 8.30% (494,179) -25.03%

7 TV/Radio/Internet Rights 50,000 0.32% 50,000 0.29% 0 0.00% 50,000 0.28% 0 0.00%

8 Program/Novelty Sales, Concessionns, Parking 48,925  0.31% 35755  0.21% (13,170) -26.92% 34,250  0.19% (1,505) -4.21%

9 Royalty, Advertisement, Sponsorship 396,999 2.55% 389,799 2.28% (7,200) -1.81% 912,500 5.12% 522,701 134.10%
10 Endowment/Investment Income 265,469 1.71% 231,742 1.36% (33,727) -12.70% 224,645 1.26% (7,097) -3.06%
11 Other 77,003 0.50% 215,558 1.26% 138,555 179.93% 504,500 2.83% 288,942 134.04%
12 Total Program Revenue 6,276,731 40.38% 7,202,920  42.22% 926,189 14.76% 8,604,932  48.25% 1,402,012 19.46%
13 Non-Program Revenue:
14 NCAA/Bowl/World Series 400,000 2.57% 0 0.00% (400,000) -100.00% 0.00% 0 0.00%
15 Student Fees 2,218,219  14.27% 2,318,896  13.59% 100,677 4.54% 2,335,025 13.09% 16,129 0.70%
16 Direct State/Govt Support 2,246,527  14.45% 2,214,700  12.98% (31,827) -1.42% 2,214,700 12.42% 0 0.00%
17 Gender Equity - Appropriated Funds 846,560  5.45% 1,632,885  9.57% 786,325 92.88% 846,560  4.75% (786,325) -48.16%
18 Direct Institutional Support 717,400  4.61% 617,506  3.62% (99,894) -13.92% 666,530 3.74% 49,024 7.94%
19 Subtotal State/Institutional Support 3,810,487  24.51% 4,465,091  26.17% 654,604 17.18% 3,727,790  20.90% (737,301) -16.51%
20 Total Non-Program Revenue 6,428,706  41.35% 6,783,987  39.77% 355,281 5.53% 6,062,815  33.99% (721,172) -10.63%
21 Subtotal Operating Revenue 12,705,437  81.73% 13,986,907  81.99% 1,281,470 10.09% 14,667,747  82.24% 680,840
22 Non-Cash Revenue
23 Third Party Support 270,100 1.74% 381,000 2.23% 110,900 41.06% 387,300 2.17% 6,300 1.65%
24 Indirect Institutional Support 305,244 1.96% 342,208 2.01% 36,964 12.11% 390,817 2.19% 48,609 14.20%
25 Non-Cash Revenue 421,655 2.71% 500,000 2.93% 78,345 18.58% 539,460 3.02% 39,460 7.89%
26 Out-of-State Tuition Revenue 1,843,208  11.86% 1,850,000  10.84% 6,792 0.37% 1,850,000 10.37% 0 0.00%
27 Subtotal Non-Cash Revenue 2,840,207  18.27% 3,073,208  18.01% 233,001 8.20% 3,167,577 17.76% 94,369 3.07%
28 Total Revenue: 15,545,644 100.00% 17,060,115 100.00% 1,514,471 9.74% 17,835,324  100.00% 775,209 4.54%
29
30 Expenditures
31 Operating Expenditures:
32 Athletics Student Aid 2,850,642  18.38% 2,835,494  16.79% (15,148) -0.53% 3,143,108 17.63% 307,614 10.85%
33 Guarantees 138,132 0.89% 264,800 1.57% 126,668 91.70% 313,750 1.76% 48,950 18.49%
34 Coaching Salary/Benefits 2,539,352  16.37% 2,850,856  16.88% 311,504 12.27% 2,941,306 16.50% 90,450 3.17%
35 Admin Staff Salary/Benefits 1,904,159  12.28% 1,831,130  10.85% (73,029) -3.84% 1,891,455 10.61% 60,325 3.29%
36 Severence Payments 1,934 0.01% 0 0.00% (1,934) -100.00% 0.00% 0 0.00%
37 Recruiting 469,594 3.03% 396,365 2.35% (73,229) -15.59% 413,780 2.32% 17,415 4.39%
38 Team Travel 1,518,534 9.79% 1,752,984  10.38% 234,450 15.44% 1,941,067 10.89% 188,083 10.73%
39 Equipment, Uniforms and Supplies 373,182 2.41% 493,395 2.92% 120,213 32.21% 548,250 3.08% 54,855 11.12%
40 Game Expenses 559,545 3.61% 599,415 3.55% 39,870 7.13% 691,906 3.88% 92,491 15.43%
41 Fund Raising, Marketing, Promotion 207,435 1.34% 194,700 1.15% (12,735) -6.14% 222,550 1.25% 27,850 14.30%
42 Direct Facilities/Maint/Rentals 69,497 0.45% 22,000 0.13% (47,497) -68.34% 22,000 0.12% 0 0.00%
43 Debt Service on Facilities 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
44 Spirit Groups 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
45 Medical Expenses & Insurance 332,460 2.14% 394,476 2.34% 62,016 18.65% 376,605 2.11% (17,871) -4.53%
46 Memberships & Dues 414,380 2.67% 409,100 2.42% (5,280) -1.27% 409,100 2.30% 0 0.00%
47 NCAA/Special Event/Bowls 381,917 2.46% 0 0.00% (381,917) -100.00% 0 0.00% 0 0.00%
48 Other Operating Expenses 910,891 5.87% 1,766,213 10.46% 855,322 93.90% 1,743,027 9.78% (23,186) -1.31%
49 Subtotal Operating Expenditures 12,671,654  81.69% 13,810,928  81.80% 1,139,274 8.99% 14,657,904  82.23% 846,976 6.13%
50 Non-Cash Expenditures
51 3rd Party Coaches Compensation 252,600 1.63% 363,500 2.15% 110,900 43.90% 369,800 2.07% 6,300 1.73%
52 3rd Party Admin Staff Compensation 17,500 0.11% 17,500 0.10% 0 0.00% 17,500 0.10% 0 0.00%
53 Indirect Facilities & Admin Support 305,244 1.97% 342,208 2.03% 36,964 12.11% 390,817 2.19% 48,609 14.20%
54 Non-Cash Expense 421,655 2.72% 500,000 2.96% 78,345 18.58% 539,460 3.03% 39,460 7.89%
55 Out-of-State Tuition Expense 1,843,208  11.88% 1,850,000  10.96% 6,792 0.37% 1,850,000 10.38% 0 0.00%
56 Subtotal Non-Cash Expenditures 2,840,207  18.31% 3,073,208  18.20% 233,001 8.20% 3,167,577 17.77% 94,369 3.07%
57 Total Expenditures: 15,511,861  100.00% 16,884,136 100.00% 1,372,275 8.85% 17,825,481 100.00% 941,345 5.58%
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58

59 Net Income/(deficit)

60

61 Ending Fund Balance 6/30 (PY Fund Balance plus Line 59)

62

63 Sport Camps & Clinics

64
65
66
67
68
69

Revenue

Coach Compensation from Camp
Camp Expenses

Total Expenses

Net Income from Camps

BAHR - SECTION II

University of Idaho

Intercollegiate Athletics Report

FY10 Actuals, Revised Estimates for FY11, and FY12 Operating Budgets

@ @ (©)} 4 ®) (6) 9 ® ) (10)
(3-1) (5/1) (7-3) (9/3)
FY11 Est Variance Variance FY12 Orig Variance Variance
FY10 Act % as of 5/10 % 11 Est/10 Act % Oper Bdgt % 12 Bud/11 Est %

33,783 175,979 142,196 420.91% 9,843 (166,136) -94.41%
(122,162) 53,817 175,979 -144.05% 63,660 9,843 18.29%
137,542 246,050 108,508 78.89% 236,300 1.33% (9,750) -3.96%
38,812 62,968 24,156 62.24% 61,828  0.35% (1,140) -1.81%
107,856 183,082 75,226 69.75% 174,472 0.98% (8,610) -4.70%
146,668 246,050 99,382 67.76% 236,300 1.33% (9,750) -3.96%
9,126 0 9,126 -100.00% 0 0 0.00%
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University of Idaho
Intercollegiate Athletics Report
FY10 Actuals, Revised Estimates for FY11, and FY12 Operating Budgets

@ @ (©)} 4 ®) (6) 9 ® ) (10)
(3-1) (5/1) (7-3) (9/3)
FY11 Est Variance Variance FY12 Orig Variance Variance
FY10 Act % as of 5/10 % 11 Est/10 Act % Oper Bdgt % 12 Bud/11 Est %
Revenue by Program:

1 General Revenue:

2 Student Fees 2,218,219  17.46% 2,318,896  16.58% 100,677 4.54% 2,335,025 15.92% 16,129 0.70%

3 Contributions 2,354,627  18.53% 2,225,905  15.91% (128,722) -5.47% 2,618,714 17.85% 392,809 17.65%

4 State Support 2,246,527  17.68% 2,214,700  15.83% (31,827) -1.42% 2,214,700 15.10% 0 0.00%

5 Institutional Gender Equity 846,560 6.66% 1,632,885 11.67% 786,325 92.88% 846,560 5.77% (786,325) -48.16%

6 Institutional Support 717,400 5.65% 617,506 4.41% (99,894) -13.92% 666,530 4.54% 49,024 7.94%

7 NCAA/Conference 1,578,852  12.43% 1,974,252 14.12% 395,400 25.04% 1,480,073 10.09% (494,179) -25.03%

8 TV/Radio/Internet 50,000 0.39% 50,000 0.36% 0 0.00% 50,000 0.34% 0 0.00%

9 Concessions/program/etc. 48,925 0.39% 35,755 0.26% (13,170) -26.92% 34,250 0.23% (1,505) -4.21%
10 Advertising/sponsorship/Royalty 396,999 3.12% 389,799 2.79% (7,200) -1.81% 912,500 6.22% 522,701 134.10%
11 Endowments 265,469 2.09% 231,742 1.66% (33,727) -12.70% 224,645 1.53% (7,097) -3.06%
12 NCAA/Bowl/World Series 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
13 Other 77,003 0.61% 215,558 1.54% 138,555 179.93% 504,500 3.44% 288,942 134.04%
14 Total General Revenue 10,800,581  85.01% 11,906,998  85.13% 1,106,417 10.24% 11,887,497  81.05% (19,501) -0.16%
15 Revenue By Sport:
16 Men's Programs:
17 Football
18 Ticket Sales 610,058 4.80% 958,307 6.85% 348,249 57.08% 531,250 3.62% (427,057) -44.56%
19 Game Guarantees 725,000 5.71% 950,000 6.79% 225,000 31.03% 2,075,000 14.15% 1,125,000 118.42%
20 Other (Tourn/Bowl/Conf) 400,000 3.15% 0.00% (400,000) -100.00% 0 0.00% 0 0.00%
21 Basketball
22 Ticket Sales 72,357 0.57% 50,899 0.36% (21,458) -29.66% 50,000 0.34% (899) -1.77%
23 Game Guarantees 65,000 0.51% 90,000 0.64% 25,000 38.46% 77,000 0.52% (13,000) -14.44%
24 Other (Tourn/Bowl/Conf) 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
25 Track & Field/Cross Country 3,104 0.02% 0.00% (3,104) -100.00% 0.00% 0 0.00%
26 Tennis 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
27 Baseball Ticket Sales 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
28 Wrestling 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
29 Golf 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
30 Volleyball 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
31 Total Men's Sport Revenue 1,875,519  14.76% 2,049,206 14.65% 173,687 9.26% 2,733,250 18.63% 684,044 33.38%
32 Women's Programs
33 Volleyball
34 Ticket Sales 3,869 0.03% 4,589 0.03% 720 18.61% 8,000 0.05% 3,411 74.33%
35 Game Guarantees 0.00% 4,000 0.03% 4,000 100.00% 3,000 0.02% (1,000) -25.00%
36 Other (Tourn/Bowl/Conf) 0.00% 0 0.00% 0 0.00% 0.00% 0 0.00%
37 Basketball 0.00% 0.00%
38 Ticket Sales 8,310 0.07% 2,114 0.02% (6,196) -74.56% 7,000 0.05% 4,886 231.13%
39 Game Guarantees 14,000 0.11% 20,000 0.14% 6,000 42.86% 25,000 0.17% 5,000 25.00%
40 Other (Tourn/Bowl/Conf) 0.00% 0 0.00% 0 0.00% 0.00% 0 0.00%
41 Track & Field/Cross Country 3,158 0.02% 0 0.00% (3,158) -100.00% 0.00% 0 0.00%
42 Tennis 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
43 Gymnastics 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
44 Golf 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
45 Soccer 0.00% 0.00% 0 0.00% 4,000 0.03% 4,000 100.00%
46 Softball 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
47 Skiing 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
48 Swimming 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
49 Total Women's Sport Rev 29,337 0.23% 30,703 0.22% 1,366 4.66% 47,000 0.32% 16,297 53.08%
50 Total Revenue 12,705,437 100.00% 13,986,907 100.00% 1,281,470 10.09% 14,667,747 100.00% 680,840 4.87%

BAHR - SECTION II

TAB 2 Page 17




University of Idaho
Intercollegiate Athletics Report
FY10 Actuals, Revised Estimates for FY11, and FY12 Operating Budgets

@ @ ©) 4 ®) 6) ™ (® ©) (10)
(3-1) (5/1) (7-3) (9/3)
FY11 Est Variance Variance FY12 Orig Variance Variance
FY10 Act % as of 5/10 % 11 Est/10 Act % Oper Bdgt % 12 Bud/11 Est %
51 Expenditures by Sport
52 Administrative and General
53 Athletic Director Office 990,936 7.82% 1,037,665 7.51% 46,729 4.72% 958,019 6.54% (79,646) -7.68%
54 Fund Raising Office 309,804 2.44% 322,704 2.34% 12,900 4.16% 342,598 2.34% 19,894 6.16%
55 Academics Support 189,314 1.49% 141,340 1.02% (47,974) -25.34% 150,369 1.03% 9,029 6.39%
56 Media Relations 195,018 1.54% 191,918 1.39% (3,100) -1.59% 187,091 1.28% (4,827) -2.52%
57 Marketing and Promotions 160,798 1.27% 133,042 0.96% (27,756) -17.26% 185,036 1.26% 51,994 39.08%
58 Ticket Office 75,780 0.60% 206,032 1.49% 130,252 171.88% 268,885 1.83% 62,853 30.51%
59 Athletic Training Room 568,597 4.49% 273,150 1.98% (295,447) -51.96% 250,000 1.71% (23,150) -8.48%
60 Memberships and Dues 406,768 3.21% 409,100 2.96% 2,332 0.57% 409,100 2.79% 0 0.00%
61 Facilities Mtn & Debt Service 63,922 0.50% 65,000 0.47% 1,078 1.69% 0 0.00% (65,000) -100.00%
62 Capital Improvements 13,203 0.10% 7,000 0.05% (6,203) -46.98% 14,000 0.10% 7,000 100.00%
63 NCAA/Special Event/Bowls 381,917 3.01% 0 0.00% (381,917) -100.00% 0 0.00% 0 0.00%
64 Other Miscellaneous 627,543 4.95% 994,472 7.20% 366,929 58.47% 1,203,057 8.21% 208,585 20.97%
65 Total Admin & General 3,983,600  31.44% 3,781,423  27.38% (202,177) -5.08% 3,968,155  27.07% 186,732 4.94%
66
67 Men's Programs:
68 Football 3,555,514  28.06% 4,634,987  33.56% 1,079,473 30.36% 4,798,927  32.74% 163,940 3.54%
69 Basketball 1,184,482 9.35% 1,306,394 9.46% 121,912 10.29% 1,391,033 9.49% 84,639 6.48%
70 Track & Field/Cross Country 415,926 3.28% 386,963 2.80% (28,963) -6.96% 408,936 2.79% 21,973 5.68%
71 Tennis 166,566 1.31% 171,401 1.24% 4,835 2.90% 179,709 1.23% 8,308 4.85%
72 Baseball 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
73 Wrestling 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
74 Golf 179,069 1.41% 187,712 1.36% 8,643 4.83% 190,693 1.30% 2,981 1.59%
75 Volleyball 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
76 Rodeo 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
77 Total Men's Programs 5,501,557  43.42% 6,687,457  48.42% 1,185,900 21.56% 6,969,298  47.55% 281,841 4.21%
78
79 Women's Programs
80 Volleyball 574,067 4.53% 618,180 4.48% 44,113 7.68% 658,170 4.49% 39,990 6.47%
81 Basketball 819,638 6.47% 926,809 6.71% 107,171 13.08% 1,007,840 6.88% 81,031 8.74%
82 Track & Field/Cross Country 492,382 3.89% 429,600 3.11% (62,782) -12.75% 497,426 3.39% 67,826 15.79%
83 Tennis 170,545 1.35% 215,625 1.56% 45,080 26.43% 248,379 1.69% 32,754 15.19%
84 Gymnastics 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
85 Golf 209,922 1.66% 221,181 1.60% 11,259 5.36% 224,409 1.53% 3,228 1.46%
86 Soccer 411,111 3.24% 499,136 3.61% 88,025 21.41% 557,180 3.80% 58,044 11.63%
87 Softball 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
88 Skiing 0.00% 0.00% 0 0.00% 0.00% 96,959 100.00%
89 Swimming 508,832 4.02% 431,517 3.12% (77,315) -15.19% 527,047 3.60% 95,530 22.14%
90 Rodeo/New Sport 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
91 Total Women's Programs 3,186,497  25.15% 3,342,048  24.20% 155,551 4.88% 3,720,451  25.38% 475,362 14.22%
92
93 Total Expenditures 12,671,654 100.00% 13,810,928 100.00% 1,139,274 8.99% 14,657,904 100.00% 846,976 6.13%

BAHR - SECTION II

TAB 2 Page 18




Lewis Clark State College

Intercollegiate Athletics Report

FY10 Actuals, Revised Estimates for FY11, and FY12 Operating Budgets

@ @ (©) 4 ®) (6) 9 ® ) (10)
(3-1) (5/1) (7-3) (9/3)
FY11 Est Variance Variance | FY12 Orig Variance Variance
FY10 Act % as of 5/10 % 11 Est/10 Act % Oper Bdgt % 12 Bud/11 Est %

1 Revenue:

2 Program Revenue:

3 Ticket Sales 37,188 1.06% 35,533 1.13% (1,655) -4.45% 35,000 0.97% (533) -1.50%

4 Guarantees 0.00% 0.00% 0 0.00% 0.00% 0 0.00%

5 Contributions 515,511 14.68% 522,371  16.58% 6,860 1.33% 476,600 13.20% (45,771) -8.76%

6 NCAA/Conference/Tournaments 0.00% 0.00% 0 0.00% 0.00% 0 0.00%

7 TV/Radio/Internet Rights 8,800  0.25% 3375  0.11% (5,425) -61.65% 5000  0.14% 1,625 48.15%

8 Program/Novelty Sales, Concessionns, Parking 0.00% 0.00% 0 0.00% 0.00% 0 0.00%

9 Royalty, Advertisement, Sponsorship 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
10 Endowment/Investment Income 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
11 Other 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
12 Total Program Revenue 561,499 15.99% 561,279  17.81% (220) -0.04% 516,600 14.31% (44,679) -7.96%
13 Non-Program Revenue:
14 NCAA/Bowl/World Series 463,657 13.20% 275,222 8.73% (188,436) -40.64% 460,000 12.74% 184,778 67.14%
15 Student Fees 319,920 9.11% 330,000 10.47% 10,080 3.15% 350,000 9.70% 20,000 6.06%
16 Direct State/Govt Support 817,036 23.27% 661,043  20.98% (155,993) -19.09% 810,000 22.44% 148,957 22.53%
17 Gender Equity - Appropriated Funds 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
18 Direct Institutional Support 126,500 3.60% 126,500  4.01% 0 0.00% 126,500 3.50% 0 0.00%
19 Subtotal State/Institutional Support 943,536 26.87% 787,543 24.99% (155,993) -16.53% 936,500  25.94% 148,957 18.91%
20 Total Non-Program Revenue 1,727,113 49.19% 1,392,765  44.20% (334,349) -19.36% 1,746,500  48.38% 353,735 25.40%
21 Subtotal Operating Revenue 2,288,612 65.18% 1,954,044  62.01% (334,568) -14.62% 2,263,100 62.69% 309,056 15.82%
22 Non-Cash Revenue
23 Third Party Support 36,989 1.05% 29,389 0.93% (7,600) -20.55% 31,000 0.86% 1,611 5.48%
24 Indirect Institutional Support 184,703 5.26% 138,077 4.38% (46,626) -25.24% 162,500 4.50% 24,423 17.69%
25 Non-Cash Revenue 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
26 Out-of-State Tuition Revenue 1,001,002 28.51% 1,029,728  32.68% 28,726 2.87% 1,153,400 31.95% 123,672 12.01%
27 Subtotal Non-Cash Revenue 1,222,694  34.82% 1,197,193  37.99% (25,501) -2.09% 1,346,900 37.31% 149,707 12.50%
28 Total Revenue: 3,511,306 100.00% 3,151,237 100.00% (360,069) -10.25% 3,610,000 100.00% 458,763 14.56%
29
30 Expenditures
31 Operating Expenditures:
32 Athletics Student Aid 455,825  12.88% 477,220  1557% 21,395 4.69% 474,650  13.17% (2,570) -0.54%
33 Guarantees 56,567 1.60% 35,889 1.17% (20,678) -36.55% 44,500 1.23% 8,611 23.99%
34 Coaching Salary/Benefits 495,978  14.01% 343,795  11.22% (152,183) -30.68% 512,550  14.22% 168,755 49.09%
35 Admin Staff Salary/Benefits 212,584  6.00% 199,081  6.49% (13,503) -6.35% 200,900  557% 1,819 0.91%
36 Severence Payments 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
37 Recruiting 33,810 0.96% 32,645 1.06% (1,165) -3.45% 20,900 0.58% (11,745) -35.98%
38 Team Travel 232,572 6.57% 259,707 8.47% 27,135 11.67% 252,000 6.99% (7,707) -2.97%
39 Equipment, Uniforms and Supplies 139,711 3.95% 162,907  5.31% 23,196 16.60% 121,600  3.37% (41,307) -25.36%
40 Game Expenses 83,699 2.36% 52,465 1.71% (31,234) -37.32% 72,850 2.02% 20,385 38.85%
41 Fund Raising, Marketing, Promotion 0.00% 2,973  0.10% 2,973 100.00% 1,450 0.04% (1,523) -51.23%
42 Direct Facilities/Maint/Rentals 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
43 Debt Service on Facilities 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
44 Spirit Groups 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
45 Medical Expenses & Insurance 16,800  0.47% 17,930  0.58% 1,130 6.73% 17,000  0.47% (930) -5.19%
46 Memberships & Dues 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
47 NCAA/Special Event/Bowls 495,660  14.00% 229,613  7.49% (266,047) -53.68% 455,000  12.62% 225,387 98.16%
48 Other Operating Expenses 94,268 2.66% 54,033 1.76% (40,235) -42.68% 84,700 2.35% 30,667 56.76%
49 Subtotal Operating Expenditures 2,317,474 65.46% 1,868,259  60.95% (449,215) -19.38% 2,258,100 62.64% 389,841 20.87%
50 Non-Cash Expenditures
51 3rd Party Coaches Compensation 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
52 3rd Party Admin Staff Compensation 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
53 Indirect Facilities & Admin Support 184,703 5.22% 138,077 4.50% (46,626) -25.24% 162,500 4.51% 24,423 17.69%
54 Non-Cash Expense 36,989 1.04% 29,389 0.96% (7,600) -20.55% 31,000 0.86% 1,611 5.48%
55 Out-of-State Tuition Expense 1,001,002 28.28% 1,029,728  33.59% 28,726 2.87% 1,153,400 31.99% 123,672 12.01%
56 Subtotal Non-Cash Expenditures 1,222,694  34.54% 1,197,193 39.05% (25,501) -2.09% 1,346,900  37.36% 149,707 12.50%
57 Total Expenditures: 3,540,168 100.00% 3,065,452 100.00% (474,716) -13.41% 3,605,000 100.00% 539,548 17.60%
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59 Net Income/(deficit)

60

61 Ending Fund Balance 6/30 (PY Fund Balance plus Line 59)
62

63 Sport Camps & Clinics

64 Revenue

65 Coach Compensation from Camp
66 Camp Expenses

67 Total Expenses

68

69 Net Income from Camps
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Lewis Clark State College
Intercollegiate Athletics Report

FY10 Actuals, Revised Estimates for FY11, and FY12 Operating Budgets

@ @ (©) 4 ®) (6) 9 ® ) (10)
(3-1) (5/1) (7-3) (9/3)
FY11 Est Variance Variance | FY12 Orig Variance Variance
FY10 Act % as of 5/10 % 11 Est/10 Act % Oper Bdgt % 12 Bud/11 Est %

(28,862) 85,785 114,647 -397.23% 5,000 (80,785) -94.17%
114,768 200,554 85,785 74.75% 205,554 5,000 2.49%
55,901 57,507 1,606 2.87% 60,000 1.66% 2,493 4.34%
18,675 17,905 (770) -4.12% 20,000  0.55% 2,095 11.70%
33,252 15,779 (17,473) -52.55% 35000  0.97% 19,221 121.82%
51,927 33,684 (18,243) -35.13% 55,000 1.53% 21,316 63.28%
3,974 23,823 19,849 499.44% 5,000 (18,823) -79.01%
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@ @ (©) 4 ®) (6) 9 ® ) (10)
(3-1) (5/1) (7-3) (9/3)
FY11 Est Variance Variance | FY12 Orig Variance Variance
FY10 Act % as of 5/10 % 11 Est/10 Act % Oper Bdgt % 12 Bud/11 Est %
Revenue by Program:

1 General Revenue:

2 Student Fees 319,920 13.98% 330,000 16.89% 10,080 3.15% 350,000 15.47% 20,000 6.06%

3 Contributions 79,845 3.49% 110,319 5.65% 30,474 38.17% 215,000 9.50% 104,681 94.89%

4 State Support 817,036 35.70% 661,043  33.83% (155,993) -19.09% 810,000 35.79% 148,957 22.53%

5 Institutional Gender Equity 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%

6 Institutional Support 126,500 5.53% 126,500 6.47% 0 0.00% 126,500 5.59% 0 0.00%

7 NCAA/Conference 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%

8 TV/Radio/Internet 8,800 0.38% 3,375 0.17% (5,425) -61.65% 5,000 0.22% 1,625 48.15%

9 Concessions/program/etc. 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
10 Advertising/sponsorship/Royalty 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
11 Endowments 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
12 NCAA/Bowl/World Series 463,657 20.26% 275,222  14.08% (188,436) -40.64% 460,000 20.33% 184,778 67.14%
13 Other 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
14 Total General Revenue 1,815,758 79.34% 1,506,459  77.09% (309,300) -17.03% 1,966,500 86.89% 460,041 30.54%
15 Revenue By Sport:
16 Men's Programs:
17 Football
18 Ticket Sales 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
19 Game Guarantees 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
20 Other (Tourn/Bowl/Conf) 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
21 Basketball
22 Ticket Sales 8,181 0.36% 7,817 0.40% (364) -4.45% 7,700 0.34% (117) -1.50%
23 Game Guarantees 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
24 Contributions (Fundraising) 60,508 2.64% 63,137 3.23% 2,629 4.34% 40,000 1.77% (23,137) -36.65%
24 Other (Tourn/Bowl/Conf) 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
25 Track & Field/Cross Country (Contributions & Fundraising) 28,118 1.23% 24,175 1.24% (3,943) -14.02% 16,000 0.71% (8,175) -33.81%
26 Tennis (Contributions & Fundraising) 28,315 1.24% 19,645 1.01% (8,670) -30.62% 9,000 0.40% (10,645) -54.19%
27 Baseball 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
28 Ticket Sales 18,594 0.81% 17,767 0.91% (827) -4.45% 17,500 0.77% (267) -1.50%
29 Contributions (Fundraising) 69,558 3.04% 55,856 2.86% (13,702) -19.70% 67,000 2.96% 11,144 19.95%
29 Wrestling 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
30 Golf (Contributions & Fundraising) 12,594 0.55% 17,230 0.88% 4,636 36.81% 10,000 0.44% (7,230) -41.96%
31 Volleyball 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
32 Total Men's Sport Revenue 225,868 9.87% 205,626  10.52% (20,242) -8.96% 167,200 7.39% (38,426) -18.69%
33 Women's Programs
34 Volleyball 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
35 Ticket Sales 2,231 0.10% 2,132 0.11% (99) -4.44% 2,100 0.09% (32) -1.50%
36 Game Guarantees 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
37 Contributions (Fundraising) 35,556 1.55% 31,379 1.61% (4,177) -11.75% 40,100 1.77% 8,721 27.79%
38 Other (Tourn/Bowl/Conf) 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
39 Basketball 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
40 Ticket Sales 8,181 0.36% 7,817 0.40% (364) -4.45% 7,700 0.34% (117) -1.50%
41 Game Guarantees 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
42 Contributions (Fundraising) 77,301 3.38% 79,164 4.05% 1,863 2.41% 32,000 1.41% (47,164) -59.58%
43 Other (Tourn/Bowl/Conf) 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
44 Track & Field/Cross Country (Contributions & Fundraising) 58,318 2.55% 58,238 2.98% (80) -0.14% 28,500 1.26% (29,738) -51.06%
45 Tennis (Contributions & Fundraising) 37,473 1.64% 29,154 1.49% (8,319) -22.20% 9,000 0.40% (20,154) -69.13%
46 Gymnastics 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
a7 Golf (Contributions & Fundraising) 27,926 1.22% 34,074 1.74% 6,148 22.02% 10,000 0.44% (24,074) -70.65%
48 Soccer 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
49 Softball 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
50 Skiing 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
51 Swimming 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
52 Total Women's Sport Rev 246,986 10.79% 241,959  12.38% (5,027) -2.04% 129,400 5.72% (112,559) -46.52%
53 Total Revenue 2,288,612 100.00% 1,954,044 100.00% (334,568) -14.62% 2,263,100 100.00% 309,056 15.82%
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Lewis Clark State College
Intercollegiate Athletics Report
FY10 Actuals, Revised Estimates for FY11, and FY12 Operating Budgets

@ @ (©) 4 ®) (6) 9 ® ) (10)
(3-1) (5/1) (7-3) (9/3)
FY11 Est Variance Variance | FY12 Orig Variance Variance
FY10 Act % as of 5/10 % 11 Est/10 Act % Oper Bdgt % 12 Bud/11 Est %
54 Expenditures by Sport
55 Administrative and General
56 Athletic Director Office 318,686 13.75% 271,091  14.51% (47,595) -14.93% 309,406 13.70% 38,315 14.13%
57 Fund Raising Office 595 0.03% 0.00% (595) -100.00% 0.00% 0 0.00%
58 Academics Support 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
59 Media Relations 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
60 Marketing and Promotions 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
61 Ticket Office 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
62 Athletic Training Room 46,440 2.00% 26,186 1.40% (20,254) -43.61% 47,850 2.12% 21,664 82.73%
63 Memberships and Dues 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
64 Facilities Mtn & Debt Service 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
65 Capital Improvements 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
66 NCAA/Special Event/Bowls 495,660 21.39% 229,613  12.29% (266,047) -53.68% 455,000 20.15% 225,387 98.16%
67 Other Miscellaneous 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
68 Total Admin & General 861,381 37.17% 526,890  28.20% (334,491) -38.83% 812,256 35.97% 285,366 54.16%
69
70 Men's Programs:
71 Football 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
72 Basketball 227,163 9.80% 245,433  13.14% 18,270 8.04% 228,918 10.14% (16,515) -6.73%
73 Track & Field/Cross Country 59,148 2.55% 57,844 3.10% (1,304) -2.20% 50,030 2.22% (7,814) -13.51%
74 Tennis 40,353 1.74% 40,344 2.16% ©9) -0.02% 42,632 1.89% 2,288 5.67%
75 Baseball 459,335 19.82% 350,868  18.78% (108,467) -23.61% 454,407 20.12% 103,539 29.51%
76 Wrestling 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
7 Golf 47,042 2.03% 45,185 2.42% (1,857) -3.95% 45,556 2.02% 371 0.82%
78 Volleyball 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
79 Rodeo 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
80 Total Men's Programs 833,041 35.95% 739,675  39.59% (93,366) -11.21% 821,543 36.38% 81,868 11.07%
81
82 Women's Programs
83 Volleyball 209,998 9.06% 216,305  11.58% 6,307 3.00% 208,557 9.24% (7,748) -3.58%
84 Basketball 234,090 10.10% 215,338 11.53% (18,752) -8.01% 223,439 9.90% 8,101 3.76%
85 Track & Field/Cross Country 92,151 3.98% 77,237 4.13% (14,914) -16.18% 89,091 3.95% 11,854 15.35%
86 Tennis 49,462 2.13% 47,379 2.54% (2,083) -4.21% 44,732 1.98% (2,647) -5.59%
87 Gymnastics 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
88 Golf 37,351 1.61% 45,434 2.43% 8,083 21.64% 58,482 2.59% 13,048 28.72%
89 Soccer 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
90 Softball 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
91 Skiing 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
92 Swimming 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
93 Rodeo/New Sport 0.00% 0.00% 0 0.00% 0.00% 0 0.00%
94 Total Women's Programs 623,052 26.88% 601,693  32.21% (21,359) -3.43% 624,301 27.65% 22,608 3.76%
95
96 Total Expenditures 2,317,474 100.00% 1,868,259 100.00% (449,215) -19.38% 2,258,100 100.00% 389,841 20.87%
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BUSINESS AFFAIRS AND HUMAN RESOURCES
JUNE 23, 2011

SUBJECT
Board Policy, Sections F and K — first reading
REFERENCE
April 2011 First Reading; returned to committee for more work
and to be brought back to the Board for another first
reading

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education Governing Policies & Procedures Policy, Section
V.F. and V.K.

BACKGROUND/ DISCUSSION

The current policy on Board approval of capital projects is not consistent with the
Board's preferred practice in terms of project approval milestones. At the
Board’'s June 2009 meeting the Board has asked that the capital project approval
process be broken down into the following major steps:

1. Planning & Design

2. Financial Review

3. Project Approval

4. Financing Approval
While institutions generally follow the Board’s preferred approval process, the
process has never been formally documented nor adopted.

IMPACT
The revised policies will provide clarity in terms of the Board’s expectations and
preferred process for submitting requests for major capital project approval.

ATTACHMENTS
Attachment 1 — Proposed Revised Policy, Section V.F.. Page 3
Attachment 2 — Proposed Revised Policy, Section V.K.. Page 5

STAFF COMMENTS AND RECOMMENDATIONS
The revisions to Board policy, V.K. Construction Projects, are as follows:

1. The current Paragraph 2 is deleted in lieu of the project authorization limits
matrix. The matrix is moved up to Paragraph 1 of the policy. In the matrix,
one typographical error is fixed and an additional line for an approval
scenario is added.

2. New Paragraph 2 provides that annual Board approval of six year capital
plans shall constitute notice to the Board that an institution may
subsequently seek Board approval for planning and design for one or
more projects in their plan.

3. New Paragraph 3 defines “Major Project” as a capital project for which the
total cost is estimated to exceed seven hundred fifty thousand dollars
($750,000), without regard to source of funding.
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BUSINESS AFFAIRS AND HUMAN RESOURCES
JUNE 23, 2011

4. New Paragraphs 4 — 7 set forth the steps for capital project approval from
planning and design through construction and financing.

The revised policies will help facilitate the Board’s oversight duties. Institutions
and agencies will benefit from clear and consistent policies and procedures on
capital project approval.

Staff recommends approval.

BOARD ACTION
| move to approve the first reading of the amendment to Board Policy V.F. Bonds
and Other Indebtedness and V.K. Construction Projects, as submitted.

Moved by Seconded by Carried Yes No
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Idaho State Board of Education ATTACHMENT 1

GOVERNING POLICIES AND PROCEDURES
SECTION: V. FINANCIAL AFFAIRS
| Subsection: F. Bonds and Other Indebtedness Aprit-2002August 2011

F.

1.

Bonds and Other Indebtedness
General Powers

The University of Idaho, Idaho State University, Lewis-Clark State College, and
Boise State University may, by a majority vote of all the members of the Board,
borrow money with or without the issuance of bonds pursuant to Chapter 38, Title
33, Idaho Code. The Board must act by formal resolution. Such indebtedness is not
an obligation of the state of ldaho but is an obligation solely of the respective
institutions and the respective board of trustees. Any indebtedness is to be used to
acquire a project, facility, or other asset that may be required by or be convenient for
the purposes of the institution. For indebtedness of a major_capital project, an
institution shall first obtain approval in accordance with Board policy V.K. (for
purposes of this subsection, a major capital project is one in which the project cost
exceeds $750,000). Student fees, rentals, charges for the use of the projected
facility, or other revenue may be pledged or otherwise encumbered to pay the
indebtedness. Refunding bonds also may be issued.

Eastern Idaho Technical College is not authorized to borrow money under Chapter
38, Title 33, Idaho Code.

Attorney General's Opinion

The Board or the institution may request the Attorney General of Idaho to review and
pass upon the validity of a proposed bond issue. If found valid, the bond is an
incontestable, binding obligation on the institution.

Private Sale

A private sale of bonds is permitted only with the prior approval of the Board as the
governing body of the institution. The chief executive officer of the institution must
justify why a public sale is not desirable and explain the benefits of a private sale of
bonds.

Responsibility of the Chief Executive Officer

The chief executive officer of the institution is responsible for compliance with state
law and these provisions when any indebtedness is incurred.

Expenditure of Excess Revenue
Expenditure of project revenues over and above that pledged or otherwise

encumbered to meet the indebtedness is limited to expenditures for projects
identified in the bond’s Official Statement. Expenditure of excess revenue for other
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Idaho State Board of Education ATTACHMENT 1

GOVERNING POLICIES AND PROCEDURES

SECTION: V. FINANCIAL AFFAIRS
| Subsection: F. Bonds and Other Indebtedness Aprit-2002August 2011

projects requires prior Board approval. Expenditures between two hundred fifty
thousand dollars ($250,000) and five hundred thousand dollars ($500,000) require
prior approval from the executive director and expenditures greater than five
hundred thousand dollars ($500,000) require prior Board approval.
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I[daho State Board of Education

GOVERNING POLICIES AND PROCEDURES
SECTION: V. FINANCIAL AFFAIRS
Subsection: K. Construction Projects

ATTACHMENT 2

Apri2010 August 2011

1. Authorization Limits

Without regard to the source of funding, before any institution or agency under the
governance of the Board begins to make capital improvements, either in the form of
alteration and repair to _existing facilities or construction of new facilities, it must be
authorized based on the limits listed below. Projects requiring executive director or
Board approval must include a separate budget line for architects, engineers, or
construction managers and engineering services for the project cost.

Change(s)
Local Agency < $350,000 Any < $350,000 Local Agency
Local Agency <$350,000 Any $350,000-$750,000 Executive
Director

Local Agency <$350,000 Anv > $750,000 SBOE
Executive $350,000-$750,000 <= <= $7508,000 Local Agency
Director $2350,000
Executive $350,000-$750,000 >$350,000 <$750,000 Executive
Director Director
Executive $350,000-$750,000 Any >$750,000 SBOE
Director
SBOE > $750,000 <$350,000 Any Local Agency
SBOE > $750,000 $350,000- Any Executive

$750,000 Director
SBOE > $750,000 >$750,000 Any SBOE

12. MajorProject-Approvals—Proposed-PlansCapital Construction Plans

must receive Board approval.

a. Before any institution or

agency under the governance of the Board solicits or

accepts a qift or grant in support of a specific major project, such project must first
be included on the institution’s or agency’s six-year capital construction plan
(hereinafter “Plan”). If such a project would not ordinarily be included on a Plan or
notice of the gift or grant cannot otherwise be provided to the Board at its next
regularly scheduled meeting due to time limitations, the institution or agency shall
notify the Board in writing prior to solicitation or acceptance of the qift or grant and
shall include a summary of the purpose, fiscal impact, terms and conditions, and a
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Idaho State Board of Education ATTACHMENT 2

GOVERNING POLICIES AND PROCEDURES
SECTION: V. FINANCIAL AFFAIRS
Subsection: K. Construction Projects April2010 August 2011

justification as to why an amended Plan or notice could not be provided at the
Board’s next reqularly scheduled meeting.

b. Institutions and agencies under the governance of the Board shall bring its Plan
to the Board for review and approval at its reqularly scheduled August meeting. The
Plan shall span six fiscal years going forward starting at the fiscal year next. The
Plan _shall only include capital projects for which the cost is estimated to exceed
seven hundred fifty thousand dollars ($750,000) without regard to the source of
funding. Board approval of a Plan shall constitute notice to the Board that an
institution or agency may bring a request at a later date for approval for planning and
design for one or more of the projects in their approved plan.

c. If an institution or agency under the governance of the Board desires to begin the
major project approval process, as set forth below, of a project not listed on its
approved Plan, it shall first bring an amended plan to the Board for approval.

3. Major Project — Defined
“Major Project” is a capital project for which the total cost is estimated to exceed
seven hundred fifty thousand dollars ($750,000), without regard to source of funding.

4. Major Project Approvals - Planning and Design

Board approval is required before any institution or agency begins planning and
design on a major project carried out under the traditional “design-bid-build” method.
For design-bid-build projects, planning and design encompasses the preparation of
architectural and engineering _documents and associated budget and schedule
information through the completion of the construction documents for bidding.

5. Major Project Approvals — Project Budget and Financing Plan

Board approval of a preliminary project budget and financing plan (including financial
pro forma, debt/operating expenses ratio, pledges, strateqic facilities fees, and other
material financial information) is required for a project that has previously received
approval for its planning and design. This level of approval may be requested
concurrently with approval for construction.

6. Major Project Approvals — Final Approval — Construction

Board approval is required to proceed with the construction of a project that has
received approval for its preliminary project budget and financing plan.

7. Major Project Approvals — Final Approval — Financing and Incurrence of Debt

Board approval for financing capital projects via the issuance of bonds, or incurrence
of any other indebtedness, is required pursuant to Board policy V.F. for a project that
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Idaho State Board of Education ATTACHMENT 2

GOVERNING POLICIES AND PROCEDURES

SECTION: V. FINANCIAL AFFAIRS

Subsection: K. Construction Projects April2010 August 2011
has previously received approval for construction. All other projects financed
entirely without indebtedness do not need separate approval for financing. The
Board will not consider concurrent requests for approval for construction and
financing for the same project. Therefore, institutions seeking approval for project
financing must bring a request for said approval to a Board meeting subseguent to
the meeting at which project construction is approved.

| 38.Fiscal Revisions to Previously Approved Projects

If the-a_project budget increases above the approved amount, then the institution;
sehool-or agency may-shall be required to seek further authorization_based on the
limits established in Section 1.;-asfelows:
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Idaho State Board of Education ATTACHMENT 2

GOVERNING POLICIES AND PROCEDURES
SECTION: V. FINANCIAL AFFAIRS
| Subsection: K. Construction Projects April2010 August 2011

| 49.Project Acceptance

Projects under the supervision of the Department of Administration are accepted by
the Department on behalf of the Board and the state of ldaho. Projects under the

| supervision of an institution,-sehoeel or agency are accepted by the institution;-sehesl
or agency and the project architect. Projects under the supervision of the University
of Idaho are accepted by the University on behalf of the Board of Regents.

| 510. Statute and Code Compliance

a. All projects must be in compliance with Section 504 of the Rehabilitation Act of
1973 and must provide access to all persons. All projects must be in compliance
with applicable state and local building and life-safety codes and applicable local
land-use regulations as provided in Chapter 41, Title 39, and Section 67-6528,
Idaho Code.

b. In designing and implementing construction projects, due consideration must be

given to energy conservation and long-term maintenance and operation savings
versus short-term capital costs.
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BUSINESS AFFAIRS AND HUMAN RESOURCES
JUNE 23, 2011

BOISE STATE UNIVERSITY

SUBJECT
Planning and design for Math/Geo Building renovation

APPLICABLE STATUTE, RULE OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Section V.K.1.

BACKGROUND/DISCUSSION
Due to continued growth in enrollment, academic programs and research, the
University continues to have a critical need for additional space. Multiple
departments have relocated from the Math/Geo building into other recently
completed facilities. Consequently, approximately one-half of the Math/Geo
building is available to be repurposed. The University would like to begin the
formal planning and design process to renovate and repurpose this facility.

Originally built in 1954, the Math/Geo building, a two level, 58,592 gross square
feet facility, is prominently located on campus adjacent to the central quadrangle.
This facility, by nature of its central location, has the potential to support key
academic programs. However, the facility is in need of renovation not only for
repurposing for other uses, but according to a recently completed VFA facilities
assessment study, the facility is in need of some major systems renewal and
energy efficiency upgrades.

The University will procure professional services to build upon internal planning
efforts and finalize the space and programming needs of campus departments
which may be relocated to the Math/Geo building. The design services will also
detail a project budget and schedule.

IMPACT

Based on University staff analysis, renovation costs are estimated between $4
and $6.2 million. Design services will support greater detail in the design and
more certainty in the overall project cost. The design work for this project will be
procured through the standard process using the State of Idaho Division of Public
Works at a cost not to exceed $500,000. The University will return to the Board
for approval to construct the renovations including a complete design and
detailed project budget.

STAFF COMMENTS AND RECOMMENDATIONS
Boise State brings this agenda item to put the Board on notice, pursuant to policy
V.K.1,, of its intent to begin formal planning for a building renovation with a total
project cost estimated to well exceed $500,000. Staff recommends approval.
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BOARD ACTION
| move to approve the request by Boise State University to begin the formal
planning and design portion of the Math/Geo Building Renovation for a total cost
not to exceed $500,000.

Moved by Seconded by Carried Yes No
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BOISE STATE UNIVERSITY

SUBJECT
Charter air service contract for 2011 football season

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Section V.1.3.
Boise State University (BSU) Purchasing Policy #6130

BACKGROUND/DISCUSSION
BSU has historically bid football air charters annually. Generally, the major
conferences published their schedules in late March. At that time there was a
national rush to establish vendors, confirm aircraft availability, negotiate contracts
and provide deposits, making it difficult to secure favorable pricing and terms.
Furthermore, these charter agreements typically required executive director
approval on very tight timelines.

Several years ago the University used a multi-year Request for Proposal (RFP)
bid for air charter services. The resulting contract with Frontier Airlines increased
the likelihood of finding available aircraft, streamlined the booking process, and
improved the level of service the team received. As a result, at the end of the
contract term, the University issued a RFP for a new multi-year contract.

A public, open RFP was issued in March 2011 but no bids were received.
Thereafter the University initiated discussions with several carriers and has now
negotiated a one-year contract with Frontier Airlines to provide charter service for
the 2011 football season.

IMPACT
A six flight schedule for the 2010 season cost the University $400,781. Frontier's
pricing for service to the University’s six scheduled games in 2011 is $512,596.
The increase in price is attributed to destination changes (because of the team’s
conference change) and an increase in fuel costs.

ATTACHMENTS
Attachment 1 — Aircraft Charter Agreement Page 3

STAFF COMMENTS AND RECOMMENDATIONS
BSU’s purchasing policy, as approved by the Board in June 2010, provides that:
“In lieu of competitive bidding, and when not covered by a State open contract,
negotiations may be conducted whenever any of the following conditions are
applicable and authorized by the University Purchasing Director: ... No
responsive or responsible bids are received at acceptable levels of price, service
or terms ....” In this case, BSU did issue a RFP, but no bids were received.
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Thus, the University’s purchasing policy permitted direct negotiations with air
carriers.

The contract price is a base amount. Exhibit A to the contract includes a fuel
cost escalator clause for each $0.01 per gallon of fuel cost increases from the
base fuel price of $3.00.

Staff recommends approval.

BOARD ACTION
| move to approve Boise State University’s request to approve the contract
submitted to the Board as Attachment 1, and to authorize the Vice President for
Finance and Administration to execute the contract on behalf of the Board.

Moved by Seconded by Carried Yes No
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ATTACHMENT 1

or failure to act result in, or Charterer requests, any deviations from the Flight Schedule, Frontier may
adjust the Charter Flight Cosl for any additionai cosls associated with the deviation. If there are costs or
fees Charterer owes to Frontier in addition o the Charter Flight Cost, Frontier will submit to Charterer
these additional fees for payment not later than forty-five (45) days after completion of the Charter Flights
and Charterer will pay these invcices within thirty (30) days of the invoice dale.

c. Escrow: Upon signing this Agreement or ninety (90) days prior to the first flight segment
of the Charter Flights, whichever is later, Charterer will deposit 20% of the Charter Flight Costinto
Frontier's escrow account described befow. At least seven (7) business days prior to the first flight
segment of the Charter Flights, Charterer will deposit into Frontier's escrow account the remaining
amount of the Charter Flight Cost. The escrowed funds will be held in the escrow account until at least
five {5) business days following the completion of a particular Charter Flight or segment of the Charter
Flight(s), at which time the portion of funds applicable t¢ the particular Charter Flight or segment of the
Charter Flight{s} will be released to Frontier. This release of the escrow funds to Frontier will occur
without further nofification to, or approval by, the Charterer. If the Charterer wants to dispute the release
of the escrowed funds to Frontier, the Charterer must notify Frontier in writing of any dispute within five
(5) business days after completion of the particular Charier Flight or segment, including the amount of
escrow funds in dispute. Frontier will maintain in its escrow account funds equal to the amount in dispute
pending resolution of the dispute.

d. Payment/Wire Transfer information:

Colorade Business Bank
821 17th St

P O Box 8779

Denver, CO 80201

ABA 102003206

Acct # 34051411

Attention: Frontier Airlines, inc.

*Please reference the Name on the Contract, City Pair, or Date of Travel when
submitting the wire transfer.

4. Condition of Aircraft
a. The seating of the Aircraft shall consist of 137 or 161 Coach Seats. Passengers will

have access to the Live TV system at no additional charge. Passengers will not have access to the
TripFlix in-flight movies.

b. The Aircraft shall have a maximum payload capacity of not less than 31,000 pounds and
a volumetric capacily of not less than 975 cubic feet.

c. Frontier may substitute aircraft of simitar typa or of another Part 121 carrier or carriers
with at least the same number of seats as the Aircraft; provided, however, the Charter Flight Costis not
higher than the Charter Flight Cost for the Aircraft originally chartered.

5. Aircraft Operation. With respect to the operation of the Aircraft, the parties
acknowledge and agree as follows:

3 Initial; ’/2 /
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ATTACHMENT 1

empioyees, and representatives, from all claims that may arise from or out of any act or
omission of Frontier and its officers, directors, agents, employees or assigns, in
connection with this Agreement. Such insurance policies shall include cross liability and
a clause stating that such insurance is primary with respect to the coverages provided
thereby and all aircraft andfor substitute andfor replacement aircraft used by Frontier in
connection with this Agreement {the "Aircraft”) and shall not be contributory with or
excess over any insurance carried by Charterer, or its directors, officers, employees and
representatives with respect to such coverages, and

(b) Workers' compensation insurance as required by applicable law and employer's
liability insurance with minimum limits of One Million Doliars ($1,000,000) per
occurrence.

ii. Charterer is an agency of the Slate of Montana, and the State of Montana, MSU, its
officials and employees are self-insured under the provisions of Title 2, Ch. 9, Montana Codes
Annotated. MSU will maintain insurance required for state agencies as provided under Title 2, Ch. 9,
Montana Codes Annotated. The statutory limits of liability are $750,000 for each claim and $1.5 million
for each occurrence. A cerlificate of insurance will be provided upon request.

h. Unused Space. To the extent not inconsistent with any governmental regutation or order,
Frontier may use any unused space on a Charter Flight for the carriage of mail, cargo, and/or personnel
and property, without diminution of the Charter Flight Cost agreed to herein. Charterer agrees that
Frontier, at ifs option, may permit the use of any unused space on any of the Charter Flights by Frontier
personnel on the same terms and conditions as are applicable to travel by such personnel on Frontier's
scheduled service. The term "unused space” as used in this paragraph does not include seats which
Charterer, in its discretion, makes available on a free or reduced rate basis to its employees, directors or
officers or the parents and immediate family of such persons or for any reasonable business purpose.

i. Miscellaneocus Charter Provision.

i. Charterer will comply with all valid requirements imposed upon Frontier pertaining
to security in connection with any of the Charter Flights, including all TSA rules
and regulations.

ii. Charterer acknowledges that it shall be solely responsible to participants for
furnishing all services set forth in any solicitation material distributed in
connection with Charterer’s charter program.

iii. Charterer acknowledges that Frontier will not allow an unaccompanied minor
(below the age of 18) to board a Charter Flight and that Frontier will not carry any
live animals on any Charter Flight, other than service animals defined in the
applicable FARs.

iv. Charterer shall be responsible for requiring that all flight participants comply with
all conditions of this Agreement and Charterer shall also be responsible for all
damages by flight participants to the property of Frontier excepting reasonable
wear and tear.

7. Cancellations.
a. If any Charter Flight or Charter Flights are cancelled at the request of Charterer or are

canceled by Frontier due to Charterer's failure to comply with the terms of this Agreement, including
Charterer's failure to comply with applicable DOT regulations, Charterer agrees to pay lo Frontier as
liquidated damages {but not as a penalty), a cancellation charge as follows:

6 Initial:“% f
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BUSINESS AFFAIRS AND HUMAN RESOURCES
JUNE 23, 2011

BOISE STATE UNIVERSITY

SUBJECT
Park and Ride Facility

APPLICABLE STATUTE, RULE OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Section V.|

BACKGROUND/DISCUSSION
Boise State University continues to experience significant growth in enrollment,
programs and facilities. This growth continues to drive the need for the University
to acquire new properties for redevelopment.

The University Master Plan calls for the progressive removal of interior single-
level surface parking lots in favor of higher density multi-level parking structures
at the perimeter of campus. While this is an appropriate strategy for the highest
and best use of campus real estate, this strategy will also significantly increase
the cost of campus parking since the cost to develop structured parking is
significantly higher than surface parking.

To continue to provide lower-cost parking options, the University is pursuing off-
site park and ride facilities. These facilities will be purchased as bare land on
which the University will construct future improvements. These park and ride
facilities will provide lower cost parking options within a reasonable proximity to
the University and along established transit routes serving the campus.

It is expected that the total project costs including land acquisition and parking lot
facility improvements will be approximately $1,730,000. To date the University’s
Transportation and Parking Department has secured federal and local grant
funds totaling $1,508,580 to assist in the purchase and development of the park
and ride. The University will provide the remaining funds needed to complete the
project.

The University is currently evaluating multiple parcels. Grant funds need to be
obligated for this project by September 2011, the University plans on returning to
the Board in August 2011 for approval to purchase the land.

IMPACT
Total project costs including land purchase and design and construction are
estimated at $1.73 million. The University has secured $1,505,580 in external
grant funds and parking funds will be used to fund the difference of
approximately $224,420.

The University will return to the Board for approval to purchase the land and for
approval to design and construct the improvements.
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STAFF COMMENTS AND RECOMMENDATIONS
Staff has no comment or recommendation.

BOARD ACTION

This item is for informational purposes only. Any action will be at the Board’s
discretion.

BAHR — SECTION I TAB 6 Page 2
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BOISE STATE UNIVERSITY

SUBJECT
Plan and Design of Geothermal Utility Service Connections, Phase |
REFERENCE
June 2010 Board approves motion to enter into Geothermal
Service Agreement, Phase I, with the City of Boise
February 2011 Board approves motion to enter into Geothermal

Service Agreement, Phase II, with the City of Boise

APPLICABLE STATUTE, RULE OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Sections V.1
and V.N

BACKGROUND/DISCUSSION
In June 2010 the Board approved Boise State University’s request to enter into
an agreement with the City of Boise for the extension of the City’'s geothermal
utility service to the University campus. Under this agreement the University is to
design and construct modifications to existing buildings to accept the new
geothermal utility.

The University is securing professional services for the planning and design of
the building modifications using the standard process through the Idaho Division
of Public Works at an estimated cost of $167,000. Design services will provide
greater detail in the design and more certainty in the overall project cost. The
University will return to the Board for construction approval with a complete and
updated budget.

IMPACT

Based on estimates prepared as part of the grant proposal, the cost for the
planning and design portion of this project, which includes architectural fees,
commissioning, testing, and plan checks, is expected to be approximately
$167,000. The total project cost including construction to convert five buildings is
estimated at $1,762,173. While the total cost share between federal and
University sources will depend on final bids, it is estimated that the University will
fund $625,000 and the balance will be paid with federal grant funds.

The conversion of campus buildings to accept geothermal service is an essential
function of the grant the University has received and the agreement entered into
with the City of Boise. The costs incurred by the University in support of this
grant, including the conversion of campus buildings, will be returned to the
University through a discount utility rate agreement as detailed in the previously
approved Geothermal Agreement between the City and the University.
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The University expects to make geothermal water a long-term sustainable source
for heating buildings on campus.

STAFF COMMENTS AND RECOMMENDATIONS
Staff has no comment or recommendation.

BOARD ACTION

This item is for informational purposes only. Any action will be at the Board’s
discretion.
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BOISE STATE UNIVERSITY

SUBJECT
Higher Education Insurance Feasibility Study
REFERENCE
Fall, 2009 Higher Education President's Council meeting with

Governor Otter

APPLICABLE STATUTE, RULE OR POLICY
Section 67-5767, I[daho Code

BACKGROUND/DISCUSSION
The State of Idaho’s benefit plan serves approximately 19,000 state employees,
including 5,000 employees of higher education institutions. Recent state-
mandated changes to the benefit plan have had a detrimental impact on higher
education institutions and their employees, leading those impacted by the
changes to collaborate to find a viable solution.

In September 2010 Boise State University, working with seven other Idaho higher
education institutions, engaged Aon/Hewitt, a global leader in risk management
and benefit plan services, to conduct a feasibility study to determine how current
benefits align with best practices and whether it would be beneficial for the
institutions to consider forming a separate group from the State for purposes of
establishing and operating an insurance program.

The feasibility study included health, life and disability insurance, prescription
drug benefits and flexible spending accounts and proposed improvements to
benefit the institutions. A successful program would give institutions more control
and flexibility with respect to plan cost, design, eligibility, funding, and customer
service allowing the institutions to be more responsive to the needs of faculty and
staff. As part of the study, Aon/Hewitt examined enrollment, funding, plan
provisions, actual claim experience and comparative benchmarks. Their report
was finalized and reviewed with the institutions in April 2011.

IMPACT
Key findings from the study include:

e Potential savings from competitive bidding for insurance, cost
management, plan design updates and prescription drug program design
are estimated to be from $2.2 - $6.7 million.

e Creating a unique risk pool of higher education institutions would allow the
groups to create plans and eligibility standards that meet the needs of
institutions.
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e The State’s administration fee is competitive within the marketplace, but
creation of the administrative infrastructure for a separate higher
education program would be costly and complex.

e There is a potential impact to the State’s current plan if higher education
institutions create their own plan, reducing the State’s beneficiary count
from 19,000 to 14,000.

In light of these findings, the participating institutions have initiated discussions to
explore other alternatives to creating a separate higher education insurance
program that will allow institutions to play a more active and participatory role in
the State’s insurance program. The most important issues to the institutions
continue to be plan design, control and flexibility in insurance programs as well
as the ability to interact with providers and vendors. Customer service, proactive
management and communication are also critical. Through continued
discussions and collaboration the institutions are hopeful that these concerns can
be addressed and the potential for substantial cost savings to the State, the
institutions and significant improvements to the benefit plans can be realized.

STAFF COMMENTS AND RECOMMENDATIONS
Costs savings from re-bidding and plan design could benefit the entire State
group insurance plan, not just higher education. The outcomes of this study
have been discussed with gubernatorial and legislative staff, and a key objective
will be to secure support of elected officials to champion some of these changes.

BOARD ACTION

This item is for informational purposes only. Any action will be at the Board’s
discretion.
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IDAHO STATE UNIVERSITY

SUBJECT
Approval of a professional fee for the Associate of Science (A.S.) Paramedic
Science program

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Section
V.R.3.b.iv

BACKGROUND/DISCUSSION

Graduates of the Paramedic Science program at Idaho State University (ISU) will
obtain a specialized higher education academic degree that qualifies them for
licensure to practice as paramedics. The Paramedic Science program leads to a
degree (A.S.) that meets the minimum requirements for entry into the paramedic
profession, and qualifies a graduate to sit for a certification exam required for
licensure in Idaho. The Paramedic Science program at ISU is nationally
accredited by the Commission on Accreditation of Allied Health Education
Programs (CAAHEP). The professional fees will augment the funds from other
sources needed to cover the cost of the program.

The Paramedic Science degree at ISU ensures that the state has a quality
accredited education program that is transferable and portable and maintains
pathways for the advancement of its graduates. It is the only A.S. degree-
granting paramedic education program in Idaho, thereby providing graduates
with an academic pathway to other health sciences degree programs. Paramedic
professionals and agencies are most interested in A.S. degree programs that
facilitate articulation toward baccalaureate and graduate programs of study. The
request for a Paramedic Science program professional fee meets the criteria as
outlined in the Board’s Governing Policies and Procedures.

Due to budget cuts, state General Fund support was eliminated for the Paramedic
Science program in FY 2011. As a result, admission to the program was suspended
for the 2010/11 academic year, but the program was not formally discontinued.

IMPACT
The proposed fee will provide the resources necessary to cover the cost of the
program.

ATTACHMENTS
Attachment 1 — Letter of Support from Ada County Page 5
Attachment 2 — ASISU Letter of Support Page 6
Attachment 3 — Student Support Signatures Page 13
Attachment 4 — Program Budget Page 14
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STAFF COMMENTS AND RECOMMENDATIONS
To designate a professional fee for a Board approved program, all of the
following criteria must be met:

a. Credentialing Requirement
1. A professional fee may be assessed if graduates of the
professional program obtain a specialized higher education degree
that qualifies them to practice a professional service or to be
eligible for credentialing or licensing to practice a professional
service.

Response: ISU represents that the A.S. degree qualifies graduates
for licensure to practice as paramedics.

2. The program leads to a degree that is at least the minimum
required for entry to the practice of a profession.

Response: ISU represents that the A.S. degree meets the minimum
requirements for entry into the paramedic profession.

b. Accreditation Requirement (if applicable): The program meets the
requirements of national/specialized/professional accrediting agencies as
defined by the State Board of Education.

Response: The Paramedic Science program at ISU is nationally
accredited by the Commission on Accreditation of Allied Health Education
Programs (CAAHEP).

c. Extraordinary Program Costs: The cost of the professional program
significantly exceeds the cost of nonprofessional programs at the
institution. Institutions will be required to provide documentation to support
the reported cost of the program.

Institutions will propose professional fees for Board approval based on the
costs to deliver the program.

Response: General Fund support for the program was eliminated in ISU’s
last round of budget cuts, and tuition revenue is not sufficient to cover the
full cost of instruction for this program.

Staff finds that Board policy criteria for designating a professional fee have been
met for this program. ISU has also provided evidence of student and community
support for reinstatement of the program, even at the proposed higher cost. Staff
recommends approval.
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BOARD ACTION
| move to approve the request by ldaho State University to designate a
professional fee for the Associate of Science (A.S.) Paramedic Science program
in conformance with the program budget submitted to the Board in Attachment 4.

Moved by Seconded by Carried Yes No
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ATTACHMENT 4

IDAHO STATE UNIVERSITY Resource Allocation and Impact Summary
BUDGET SUMMARY
Proposal to add a AS in Paramedic Science - ISU-Meridian
PROPOSAL - ENROLLMENT PROJECTIONS
Year 1 Year 2 Year 3
FY FY FY
Total Total Total
New Enrollments
FTE 0.33 0.33 0.33]
Headcount 20 20 20
Shifting Enrollments
FTE 0 0 0
Headcount 0 0 0
PROPOSAL - REVENUE
Year1 Year 2 Year 3
TOTAL FY FY FY
Total Total Total
Appropriated Funds - New 0 0 0 0
Appropriated Funds - Reallocation 0 0 0 0
Grants & Contracts 0 0 0 0
(Professional Fees ($650 per semester (x2 semesters) + $325
Fees summer) - These are in line with other ISU Profession fees) 97,500 32,500 32,500 32,500
Self- Sustainment Model (proposed) ((Full Time student =
$1900 per semester (tuition full time) x 20 students x 2
semesters (fall & spring)) + (4 credits summer internship x 20
Other students x $231 per credit summer tuition)) 283,411 94,470 94,470 94,470
GRAND TOTAL PROPOSED REVENUES 380,911 126,970 126,970 126,970
RECURRING * 380,911 126,970 126,970 126,970
NON-RECURRING ** 0 0 0 0
PROPOSAL - EXPENDITURES
Year 1 Year 2 Year 3
FY FY FY
FTE Salary  Fringe Benefits Total Total Total
FTE Personnel and Costs 0.33 13,835 5,677 19,512 19,512 19,512
Instructional Contract 85,500 85,500 85,500
105,012 105,012 105,012
Operating Expenditures N/A  N/A N/A 16,900 16,900 16,900
Capital Costs N/A  N/A  N/A 4,000 4,000 4,000
Library Support 0 0 0 1,058 1,058 1,058
Physical Facilities 0 0 0 0 0 0
Information Technology 0 0 0
GRAND TOTAL PROPOSED EXPENDITURES 126,970 126,970 126,970
PROPOSAL REVENUE LESS EXPENDITURES 0 0 0
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UNIVERSITY OF IDAHO

SUBJECT
One Card Services — US Bank National Association ND (US Bank)

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Section V.1.3

BACKGROUND/DISCUSSION
The University of Idaho (UIl) utilizes a one-card program which provides an easy
payment and processing method for small dollar transactions and travel.
Currently, that program has been contracted to US Bank through a Request for
Proposal process resulting in an agreement effective November 1, 2004 for an
initial three year term with options to renew for an additional five one-year
renewal options.

A new Request for Proposal process would be required in 2012 with the
expiration of the current agreement. The current US Bank revenue share is
anticipated to be $117,612. It was determined that the program was efficient and
effective. The revenue sharing elements in this competitive environment
significantly improve through increased aggregation of volume. The University’s
examination of competitively awarded agreements undertaken by two purchasing
consortiums and the Division of Purchasing was conducted. After careful review,
it was determined that the Higher Education Card Consortium (HECC) program
lead by the California University system provided the best opportunity and
greatest service to the University of Idaho. Subsequent clarifications and
interviews were conducted with US Bank.

The agreement provides an exclusive relationship over an initial term of five
years with options to renew for an additional five years.

The one-card program provides service and payment processing for small item
purchases and authorized travel to approximately 1,500 cardholders. Optional
expansion programs which the University may decide to participate in the future
include a fleet card and a corporate card program.

IMPACT
The initial term of this agreement is from July 1, 2011, through April 30, 2016,
with optional renewals for a total of five additional years. Revenue share under
current operational expectations is anticipated to be $194,634 with enhancement
opportunities. Over the ten year term, the University anticipates revenue shares
in excess of $2,000,000.

Total value of the contract over the full anticipated term is $4,220,239.
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ATTACHMENTS
Attachment 1 — Proposed Contract Page 3

STAFF COMMENTS AND RECOMMENDATIONS
While the term of the consortium agreement is five years from the effective date,
the University is joining this consortium part way into the year, so for Ul the first
year of the agreement is not a full year.

The Ul Purchasing/Travel Card User Manual states that “the purpose of the
Purchasing Card Program is to establish a more efficient, cost-effective method
of purchasing and paying for small dollar transactions. The Program is designed
to reduce department purchase orders, eliminate use of petty cash and personal
funds reimbursed by a claim voucher.” The User Manual goes on to stipulate
that “all purchases with this Card must comply with the guidelines in the
University of Idaho’s Faculty-Staff Handbook (FSH), the Ul Purchasing Card
Manual, and other funding agency restrictions that may apply.” The User Manual
specifically restricts, by category, items which cannot be purchased with the P-
Card.

No individual card transaction may exceed $5,000.

The University has identified US Bank’s Higher Education Card Consortium as a
favorable provider of purchasing and payment processing services. The
agreement also includes revenue sharing opportunities in the form of rebates on
the basis of aggregate net annual charge volume or other transactional volume
measures, which will offset the total cost of the contract to the University.

Staff recommends approval.

BOARD ACTION
| move to approve the agreement for One Card services between the University
of Idaho and US Bank National Association ND, in substantial conformance to
the form submitted to the Board as Attachment 1, and to authorize the
University’s Director of Purchasing Services to execute the agreement on behalf
of the Board.

Moved by Seconded by Carried Yes No

BAHR — SECTION I TAB 10 Page 2



ATTACHMENT 1
U.S. Bank Higher Education Card Consortium

Program Application

Corporate Card Purchasing Card One Card

Designed to pay for company travel Designed to pay for frequently Designed to meet the needs of every

and entertainment (T&E) expenses purchased items such as maintenance, company’s spending activity — combining the
such as airline tickets, hotels, car repair and operating (MRO) goods. benefits of corporate and purchasing cards in
rentals and meals. a single card program to manage both T&E

and procurement expenses.

Please ensure the following materials are included and/or completed prior to submitting the U.S. Bank Higher Education Card
Consortium Application.

ENSURE the Application is complete and accurate

e Does the Application contain all required information?

e |sthe Application signed?

e Hasthe U.S. Bank W9/ACH form been completed and sent as directed at the end of this Application?

e Along with this Application, please attach a copy of your most recent annual financial statement(s) according to the grid below.
If the most recent annual financial statements are more than five (5) months old, please attach the most recent interim financial
statements as well.

Anticipated Monthly Charge Volume Financial Statements Required? Years
=< $50,000.00 Yes 1
$50,000.01 - $250,000.00 Yes 2
=>$250,000.01 Yes 3

HELP us speed up the processing of your documents

e The signer’s title must be the same and consistent on all pages.
e If you are unsure of the legal name of your organization or the signer’s title, please verify by calling your Controller’s office
or discuss your options with your U.S. Bank representative. Variation or abbreviations of legal names cannot be accepted.

Send completed Applications and financial statements to your U.S. Bank Representative.

Thank You!

USBHECC 0910 Page 10f 18
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ATTACHMENT 1
U.S. Bank Higher Education Card Consortium

Program Application

The creditor and issuer of U.S. Bank Cards is U.S. Bank National Association ND (“U.S. Bank”).

SECTION 1 - PROGRAM MEMBER INFORMATION A THORIZATION

PROGRAM MEMBER'’S LEGAL NAME
The Regents of the University of Idaho

DBA OR PROGRAM MEMBER NAME TO BE EMBOSSED ON CARD(S) (Limit to 21 letters and spaces.) FEDERAL TAX ID
University of Idaho 82-6000945
PRQGRAM MEMBER PHYSICAL ADDRESS (PO Box not acceptable)
702 Deawn Street
CITY STATE PQSTAL CODE
Moscow Idaho 83844-4244
CARD PROGRAM CONTACT NAME CONTACT TITLE )
Linda Keeney Manager, Accounts Payable and Travel Services
CONTACT PHONE NUMBER CONTACT FAX NUMBER
(208) 885-5379 (208) 885-5417
EMAIL ADDRESS WEBSITE ADDRESS
www.uidaho.edu
NET ANNUAL SALES | TOTAL ANNUAL BUDGET LESS PAYROLL | ANTICIPATED MONTHLY CHARGE VOLUME
S‘N/A ¢ 96 million $‘1,250,000

AUTHORIZATION AND EXECUTION

Program Member certifies to U.S. Bank that the person executing this Application is authorized by Program Member in accordance with its organization rules and
applicable law to bind the Program Member to this Application and has the authority to incur Debt in the name of the Program Member. Program Member has read,
understood and agrees to this Application and U.S. Bank is entitled to act individually and collectively in reliance upon the authorizations and certifications set forth in this
Application.

In witness whereof, Program Member has, by its authorized signer(s), executed this Application and agrees to the attached Agreement.

DATED THIS DAY OF , 20

SIGNATURE OF AUTHORIZED INDIVIDUAL

PRINTED NAME OF AUTHORIZED INDIVIDUAL
Christopher Johnson

PRINTED TITLE OF AUTHORIZED INDIVIDUAL _
Director, Contracts and Purchasing Services

Education
INDUSTRY CATEGORY:  [_] DELIVERIES [_] MANUFACTURER [_] SERVICES [_] RETAIL [] WHOLESALER OTHER
TYPE OF ORGANIZATION:
[C] CORPORATION (PUBLIC) [] CORPORATION (PRIVATE) [ ] PARTNERSHIP [v] GOVERNMENT [] LLC [] LLP
] IF ANY OF THE ABOVE AND NON PROFIT [] OTHER
IS THE PROGRAM MEMBER RATED BY DUN AND BRADSTREET (D&B)? [v] YES [] NO IF YES, D&B NUMBER
07-574-6271

If not rated by D&B, applications may be expedited by attaching a copy of Program Member’s Business License, Certificate of Good Standing, Tax Return and/or filings with Secretary
of State.

DOES THE PROGRAM MEMBER HAVE AN EXISTING RELATIONSHIP WITH U.S. BANK? Yes [] No

IF YES, WHAT TYPE OF RELATIONSHIP One Card
DOES THE PROGRAM MEMBER CONDUCT BUSINESS IN A FOREIGN COUNTRY?: YEs [ NO

IF VES, LIST COUNTRIES AND NATURE OF BUSINESS CONDUCTED 1 Tavel

DOES THE PROGRAM MEMBER HAVE A FLEET OF 10+ VEHICLES FOR WHICH YOU PURCHASE FUEL/VEHICLE MAINTENANCE? YEs [] No

DOES THE PROGRAM MEMBER OWN OR OPERATE ITS OWN AIRCRAFT? [] YES NO

DOES THE PROGRAM MEMBER HAVE FREIGHT AND/OR SHIPPING EXPENSES GREATER THAN $1 MILLION PER YEAR? [] YES NO

USBHECC 0910 Page 2 of 18
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SECTION 2 — OPTIONAL FEATURES/SPECIAL PRODUCTS

PLEASE SELECT YOUR PROGRAM TYPE:

[C] CORPORATE CARD [] PURCHASING CARD ONE CARD

Please indicate by checking the boxes below any Optional Features and/or Special Products you would like to add to your HECC Card Program and check a box to indicate
which card program the optional feature/special product will be associated with.

OPTIONAL FEATURES

[J ATM Access/Cash Advance [ corporate Card [] Purchasing Card [] One Card
[J convenience Checks (only upon approval by U.S. Bank) [ corporate Card [] Purchasing Card [_] One Card
SPECIAL PRODUCTS

] managed Spend [J corporate Card [] Purchasing Card [] One Card
[ Non-plastic Accounts (a card is not issued) [J corporate Card [] Purchasing Card [] One Card
[J central Billing Accounts* [ corporate Card [] Purchasing Card [_] One Card

* Please note that all Central Billing Accounts are Corporate Liability with central billing.

ANTICIPATED ANNUAL CHARGE VOLUME NUMBER OF CARDHOLDERS
$ CORPORATE CARD CORPORATE CARD

$ PURCHASING CARD PURCHASING CARD

$16, 000,000 ONE CARD 1,500 ONE CARD

$ MANAGED SPEND MANAGED SPEND

$ CENTRAL BILLING ACCOUNTS CENTRAL BILLING ACCOUNTS

SECTION 3 — LIABILITY OPTION (CORPORATE CARD ONLY)

Please select the required liability option for your Cards. This selection is subject to approval by U.S. Bank.
Corporate Liability — NOTE: Central Billing is only available with Corporate Liability. ~[_] Joint and Several Liability

SECTION 4 — BILLING METHOD

Please select your preferred billing option. Each option is described in the attached Agreement. U.S. Bank reserves the right to modify this selection based on Company
qualification. The standard billing option is monthly.

Corporate Card

[0 contingent Liability

Purchasing Card One Card

[] Biweekly Billing Cycle - Central Billing Corporate Liability only
[J Monthly Billing Cycle - Central Billing Corporate Liability only

[ monthly Billing Cycle - Individual Billing

[] Biweekly Billing Cycle - Central Billing
[J Monthly Billing Cycle - Central Billing

Biweekly Billing Cycle - Central Billing
] Monthly Billing Cycle - Central Billing
[1 Monthly Billing Cycle - Individual Billing

SECTION 5 — PROGRAM MEMBER LOGO

Check “Yes” to add your Program Member’s logo to your Cards. There is a setup fee of three hundred dollars ($300.00) for this option. By sending your logo to U.S. Bank
you represent and warrant that Program Member has the right to use the logo and you agree to protect and indemnify U.S. Bank against any claim of impermissible use.

E| Yes |:| No
SECTION 6 — USA PATRIOT ACT NOTIFICATION

In order to comply with the requirements of the USA PATRIOT Act, U.S. Bank may require Program Member, Participant(s) and Cardholder(s) to provide legal entity names,
street addresses, taxpayer identification numbers and other information that will allow U.S. Bank to identify each prior to establishing Accounts under or in connection
with this Application. U.S. Bank reserves the right to require that Program Member, Participant(s), and Cardholder(s) promptly provide to U.S. Bank sufficient identification
documents upon request and in connection with USA PATRIOT Act compliance.

In addition, Program Member must submit a copy of one (1) of the following documents in connection with the processing of this Application:
[J Articles of Incorporation/Organization Trust Instrument [_] Government issued business license [_] Partnership, LLC Agreement or Bylaws

FOR U.S. BANK USE ONLY

DATE OF OFAC SEARCHED BY BANKER’S EMPLOYEE ID

CPS SALES ™ IPM AM

One Card

[] Biweekly Billing Cycle - Central Billing
] Monthly Billing Cycle - Central Billing
[1 Monthly Billing Cycle - Individual Billing

Purchasing Card
[] Biweekly Billing Cycle - Central Billing
[C] Monthly Billing Cycle - Central Billing

Corporate Card

[] Biweekly Billing Cycle - Central Billing Corporate Liability only
] Monthly Billing Cycle - Central Billing Corporate Liability only
[] Monthly Billing Cycle - Individual Billing

© 2010 U.S. Bancorp. All rights reserved. U.S. Bank Corporate Payment Systems is a division of U.S. Bank National Association ND. All other trademarks are property of their
respective owners.

USBHECC 0910
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ATTACHMENT 1

The U.S. Bank Higher Education Card Consortium Program Application Terms and Conditions (the “Agreement”) is entered into by U.S. Bank National Association ND (“U.S.
Bank”) and the entity signing the Application as “Program Member” to participate in the U.S. Bank Higher Education Card Consortium Program (the “HECC Program”),
through the use of a Corporate Card, Purchasing Card and/or One Card. This Agreement supersedes any previous and like agreements with Program Member.

Institutions and entities that are eligible to participate in the HECC Program include any public or private colleges, universities, or other institutions of higher learning
within the United States; any K-12 educational institutions within the United States; and school districts or other groups or administrative entities, affiliates or non-profit
organizations associated with a Program Member. Program Members may participate in this Agreement upon credit approval by U.S. Bank and upon the signing and
submission of a properly completed Application.

1. EFFECTIVE DATE. This Agreement shall become effective upon approval by U.S. Bank of (1) Program Member’s creditworthiness and (2) this Application and
Agreement. The “Effective Date” of this Agreement shall be the date the Application is signed by Program Member.

2. SCOPE OF HECC PROGRAM. The HECC Program may be used by Program Member, Program Member’s Participants, if any, and their collective Cardholders, and it is
comprised of the three business purpose charge cards (“Card” or “Cards”) described below. In the Application portion of this Agreement, Program Member may
request one or more of the following three products.

U.S. Bank Corporate Card U.S. Bank Purchasing Card U.S. Bank One Card

Purpose Used for charging business expenses Used for charging goods and services  Used for charging (1) business
related to travel and entertainment related to business activities expenses related to travel and
whether or not a Card is issued. whether or not a Card is issued. entertainment and (2) goods and

services related to business activities
whether or not a Card is issued.

Upon approval of this Application, U.S. Bank will issue Cards and establish Accounts for Program Member. While this Agreement is in effect, U.S. Bank may also issue
Cards and establish Accounts for any of Program Member’s subsidiaries and affiliates, provided that U.S Bank approves such participation. Such subsidiaries and
affiliates are known as “Participants”. Program Member may designate Participants by providing to U.S. Bank a list, in writing, of the legal entity names of the
subsidiaries and affiliates that are approved by Program Member for participation in the HECC Program. Program Member may exclude any Participant or employee
from the HECC Program by providing written notice to U.S. Bank. Program Member shall designate which employees should receive Cards (“Cardholders”) and/or be
issued Account numbers. All Accounts and Cards issued are only for business purposes and will be subject to the terms of this Agreement and any Cardholder
Agreement provided to Cardholder. The Cardholder Agreement may be amended from time to time without notice to the Cardholder, however Cardholder will
receive notification of any material change to the Cardholder Agreement that affects the Cardholder’s rights or obligations. “Account” means any account
established by U.S. Bank pursuant to this Agreement in the name of Program Member, Participants and/or Cardholders, to which Debt is charged, regardless of
whether or not a Card is issued. “Debt” means all amounts charged to an Account including without limitation all amounts related to charges that are owed to U.S.
Bank by Program Member, its affiliates, Participants and/or Cardholders. “Association” means, collectively, the entities that govern commercial card issuance,
including, without limitation, Visa® Inc., MasterCard® USA, and MasterCard® International. “Visa” shall mean Visa® Inc. “MasterCard” shall mean, collectively,
without limitation, MasterCard® USA, Inc. and/or MasterCard® International.

3.  BILLING. A summary of the billing options available to Program Member for each card product is shown below.

U.S. Bank Corporate Card U.S. Bank Purchasing Card U.S. Bank One Card

Billing Options Central Billing or Central Billing Central Billing or
Individual Billing Individual Billing

Billing Cycles Monthly or Biweekly for Central Billing; Monthly or Biweekly Monthly or Biweekly
Monthly for Individual Billing Monthly for Individual Billing

Note: Central Billing is only available with Corporate Liability.

Program Member must make payment to U.S. Bank using Autopay (ACH Debit) or another electronic payment method approved by U.S. Bank. Based upon the billing
option selected by Program Member, U.S. Bank will send Program Member, Participant or Cardholder a periodic billing statement (“Statement”), which will itemize
all transactions for the billing period. The amount shown on the Statement as the amount due (“Amount Due”) shall be due and payable in U.S. Dollars within the
Payment Term. “Billing Cycle” means the time period from when a Statement is generated until the next Statement is generated. “Payment Term” means the time
period after the end of a Billing Cycle and before the Amount Due must be received by U.S. Bank.
3.1. Billing Cycles. Biweekly and Monthly Billing Cycles are available to Program Member, depending on the Card product and billing option selected by Program
Member.
3.1.1. Biweekly Billing Cycle. All transactions are billed every fourteen (14) days. Program Member or Participant will receive Statements at the
conclusion of each Billing Cycle for all Cardholder or Central Billing Account transactions. Payment for all Accounts under this option have a seven
(7) day Payment Term.

3.1.2. Monthly Billing Cycle. All transactions are billed on the same day every month (“Cycle Date”).

3.2, Billing Options. Central and Individual Billing are available to Program Member, depending on the card product and billing cycle selected by Program
Member and subject to approval by U.S. Bank.
3.2.1. Central Billing. U.S. Bank sends Statements on all Accounts directly to Program Member or Participant for payment to U.S. Bank. Program

Member or Participant shall pay the Amount Due to U.S. Bank within the fourteen (14) day Payment Term. Central Billing is only available with
Corporate Liability.

3.2.2. Individual Billing. U.S. Bank sends Statements on all Accounts directly to Cardholders. Program Member subsequently acknowledges its
responsibility for ensuring the Amount Due is paid within the Payment Term of twenty-five (25) days after the Cycle Date. Cardholder or Program
Member shall pay the Amount Due to U.S. Bank within the twenty-five (25) day Payment Term.

3.3. Reporting. Each Program Member shall have access to its own data. California State University shall also have access to summary level data on total spend for
all Program Members. In no event shall U.S. Bank share with California State University any confidential data of Program Member or any data that would
identify Program Member to California State University.
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LIABILITY. U.S. Bank provides a variety of liability options, as shown below, upon approval by U.S. Bank.

U.S. Bank Corporate Card U.S. Bank Purchasing Card U.S. Bank One Card
Liability Options | Corporate Liability, or Corporate Liability only Corporate Liability only

Joint and Several Liability, or

Contingent Liability

4.1, Corporate Liability. Program Member is solely liable to U.S. Bank for all billed transactions.

4.2, Joint and Several Liability. Program Member and the Cardholder are jointly and severally liable to U.S. Bank for all billed transactions.

4.3. Contingent Liability. The Cardholder is liable to U.S. Bank for all billed transactions. Program Member has contingent liability, which means Program
Member is liable for any billed transactions that are legitimate business charges and have not been previously reimbursed by Program Member to the
Cardholder.

4.4, Liability Exceptions. Program Member may be liable for all billed transactions, regardless of liability option selected, in the following circumstances.

4.4.1. Liability for Cardholders or Accounts Outside of the United States and Canada. Corporate Liability will apply to any Cards or Accounts issued to
Cardholders or Account users outside of the United States and Canada.

4.4.2. Failure to Notify. Failure by Program Member to provide necessary notice or information to U.S Bank required by Section 8, below, may result in
Program Member’s liability for all transactions on such Cards and Accounts. Such liability is limited to the period of time from when notification
should have been received to when notification is actually received, and to only those transactions that U.S. Bank cannot either charge back to the
merchant or collect directly from the Cardholder.

LIABILITY WAIVER. Program Member and Participants are protected by either the Visa Liability Waiver Protection Program or the MasterCard MasterCoverage®
Liability Protection Program (collectively, the “Association Program”), depending on which Association governs Program Member’s HECC Program. In the event of
fraudulent use of a Card or Account, provided that Program Member or Participant promptly notifies U.S. Bank of the fraudulent activity and complies with the terms
and conditions of the Visa Liability Waiver Protection Program or MasterCoverage Liability Protection Program, the Association Program may assume liability for the
resultant loss. Program Member and Participant acknowledge and agree that liability waiver benefits are subject to Association rules, restrictions, limitations and
exclusions and to the specific Association Program and related terms (including, but not limited to the amount of coverage). The Association Program is provided by
the Associations and is not governed, administered or underwritten by U.S. Bank.

DELINQUENCY. If the Amount Due has not been paid by Program Member, Participant or the Cardholder within the Payment Term, any unpaid portion of the
Amount Due will be shown on subsequent Statements as the “Past Due Amount.” U.S. Bank has the right to (a) bill a Delinquency Fee on all delinquent Accounts as
specified in Section 9.2 below; (b) suspend or cancel any Account that is delinquent for two (2) or more Billing Cycles; and (c) recover any legal fees and/or other
expenses incurred in collecting any delinquent amount on any Account.

DISPUTED BILLINGS. All disputes about charges or billings must be communicated in writing to U.S. Bank at the address provided on the Statement. U.S. Bank must
receive written notification of a dispute within sixty (60) days after the date on the Statement on which the disputed or allegedly incorrect transaction first appeared.
Association regulations govern the resolution of all billing disputes.

CLOSED, LOST OR STOLEN CARDS AND COMPROMISED ACCOUNTS. Program Member or Participant shall immediately notify U.S. Bank by telephone at
800-344-5696 or in writing addressed to U.S. Bank, PO Box 6343, Fargo, ND 58125-6343 in the event of (a) termination of employment of any Cardholder and/or
termination of Cardholder’s access to the HECC Program; (b) any cancelled Card or closed Account; (c) any lost or stolen Card or compromised Account; or (d) any
compromised information regarding Cards, Accounts or other sensitive data including, but not limited to Account numbers, personal identification numbers,
passwords, or Cardholder information. Program Member or Participant will provide to U.S. Bank any information requested by U.S. Bank with respect to such Cards
and/or Accounts. Program Member, Participant and Cardholders will not be liable for unauthorized charges that occur after notification to U.S. Bank of the loss,
theft, or possible unauthorized use of such Card and/or Accounts. In any case, Cardholder’s liability will not exceed fifty U.S. Dollars ($50.00).

FEES. Program Member will pay the following fees (collectively “Fees”) in connection with the HECC Program.

9.1. NSF Fee. U.S. Bank may charge a non-sufficient funds fee (“NSF”) of fifteen U.S. Dollars ($15.00) for any returned payment on an Account.

9.2. Delinquency Fees. If a Purchasing Card or One Card Account is not paid in full within the Payment Term U.S. Bank may charge a delinquency fee
(“Delinquency Fee”) of (a) one percent (1%) of the Past Due Amount not paid by the second Billing Cycle, and (b) two and one half percent (2.5%) of the Past
Due Amount not paid by each subsequent Billing Cycle. The minimum Delinquency Fee on any Purchasing Card or One Card Account is two U.S. Dollars
($2.00). If a Corporate Card Account is not paid in full within the Payment Term U.S. Bank may charge a Delinquency Fee of two and one half percent (2.5%)
of the entire Past Due Amount for each Billing Cycle in which the Corporate Card Account is not paid in full. The minimum Delinquency Fee for any Corporate
Card Account is two dollars ($2.00).

9.3. Foreign Transaction Fees. U.S. Bank currently charges a two and one half percent (2.5%) foreign transaction fee (“Foreign Transaction Fee”) for any
transaction that takes place outside the United States that is not in U.S. Dollars. U.S. Bank reserves the right to raise the fee with sixty (60) days prior written
notice to Program Member.

9.4. Logo Embossing. U.S. Bank may charge a one-time fee of three hundred U.S. Dollars ($300.00) to set Program Member’s or Participant’s logo on the Card. A
two-week delay may occur with Card issuance and implementation. By sending a logo to U.S. Bank for embossing, Program Member represents and warrants
that Program Member has the right to use such logo. Program Member will be responsible for verification of logo design, will hold U.S. Bank harmless from
any usage of such logo on any Card and agrees to indemnify U.S. Bank against any claim of infringement or impermissible use.

9.5. Travel Accident Insurance. Common Carrier Travel Accident Insurance with a benefit amount of two hundred fifty thousand U.S. Dollars ($250,000.00) is
provided at no charge in connection with the HECC Program. Program Member or Participant must notify U.S. Bank of the use of Central Billing Accounts for
booking of travel to ensure appropriate insurance coverage is in place.

CONFIDENTIALITY. The HECC Program is a unique service involving proprietary information of U.S. Bank. Program Member and Participants each agree that the
HECC Program reports, manuals, documentation, systems, processes and related materials (whether or not in writing) are confidential and will be circulated only to
employees and agents of Program Member and Participants, and only to the extent necessary for Program Member and Participants to participate in the HECC
Program. U.S. Bank agrees that it will maintain all non-public data relative to Program Member and Participants and all Account(s) as confidential information. U.S.
Bank agrees to use the data regarding Program Member and Participants only to provide services to Program Member and Participants and will not release the
information to any other party, provided, however, that U.S. Bank must disclose Account, Cardholder, Program Member, Participant and/or transaction information
to the applicable Association governing this HECC Program, third-party service providers, merchants, merchant processors, and legal, law enforcement or regulatory
authorities. U.S. Bank may collect, maintain and, at its option, disseminate information and data concerning charge activity of Program Member and Participants
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provided that such data does not contain any direct or indirect identification of Program Member or Participants. The parties agree to take all reasonable steps to
safeguard proprietary information and not to release such information to any person or party not essential to participation in the HECC Program. Notwithstanding
the above, as Administrator of the HECC Program, representatives of California State University will receive a periodic summary of each Program Member’s and
Participant’s summary level data on total spend. In no event shall U.S. Bank share with California State University any confidential data of Program Member or any
data that would identify Program Member to California State University.

TERM, TERMINATION AND SUSPENSION. This Agreement will remain in effect for five (5) years from the Effective Date and will continue thereafter until terminated
in accordance with this Section 11. After the conclusion of the initial five (5) year period, either party may terminate this Agreement without cause at any time upon
ninety (90) days prior written notice to the other party. Any such written notice of termination must state the effective date of termination. All Cards and Accounts
shall be canceled as of the effective date of termination.

11.1. Termination for Cause by Either Party. Either party may terminate this Agreement immediately at any time by written notice to the other party upon any of
the following events: (a) dissolution or liquidation of the other party or the other party’s parent company; (b) insolvency of, the filing of a bankruptcy or
insolvency proceeding with respect to, or the appointment of a receiver or trustee for benefit of creditors of the other party or parent thereof, or the
entering by the other party into any other similar proceeding or arrangement for the general benefit of its creditors; (c) any failure to perform a material
obligation of this Agreement; (d) if any material statement, representation or warranty of a party, its affiliates or parent at any time furnished to the other
party is untrue in any material respect when made; or (e) a material breach of any other agreement entered into by the parties.

11.2. Termination for Cause by Program Member. Program Member may terminate this Agreement at any time by providing ten (10) days prior written notice to
U.S. Bank upon any of the following events: (a) U.S. Bank’s reduction of Program Member’s PCL or ACLs, as defined in Section 15, has materially and adversely
affected Program Member’s utilization of any card product or the HECC Program; (b) Program Member’s governing body does not appropriate funds
sufficient for the continuation of the HECC Program, or (c) U.S. Bank’s failure to reasonably perform in accordance with a material term of any written
proposal or presentation provided to Program Member by U.S. Bank in contemplation of this Agreement, provided that Program Member has worked with
U.S. Bank to develop a sixty (60) day action plan to ensure U.S. Bank’s performance materially complies with any aforementioned proposal or presentation,
and U.S. Bank has failed to successfully complete all deliverables agreed to in such action plan.

11.3. Termination for Cause by U.S. Bank. U.S. Bank may terminate this Agreement at any time by providing ten (10) days prior written notice to Program
Member upon any of the following events: (a) Program Member merges, sells or otherwise transfers all or substantially all of its assets, causing a material
change to Program Member’s business or financial condition; (b) a material adverse change in the business prospects or financial condition of Program
Member; or (c) the overall relationship is unprofitable for U.S. Bank, provided that U.S. Bank has worked with Program Member to develop a sixty (60) day
action plan to return the relationship to profitability, and Program Member has failed to successfully complete all deliverables agreed to in the action plan.

11.4. Effect of Termination. Upon termination of this Agreement for any reason, Program Member and Participants shall destroy all Cards and return any and all
of U.S. Bank’s confidential or proprietary information to U.S. Bank. Program Member will remain liable for all Debt incurred or arising from the use of a Card
or Account prior to the termination date. Upon cancellation of an Account or termination of this Agreement, Program Member, Participants or Cardholder
will cancel the billing of all reoccurring transactions to an Account (“Trailing Transactions”). Notwithstanding the selected liability option, Program Member is
solely liable to U.S. Bank for all Trailing Transactions. U.S. Bank may suspend any Card and/or Account at any time for any reason. Rights, obligations and
liability that arise prior to the suspension or termination of this Agreement, shall survive the suspension or termination of this Agreement.

LIMITATION OF LIABILITY. IN NO EVENT SHALL PROGRAM MEMBER OR ANY PARTICIPANT, U.S. BANK OR ANY AFFILIATE OF U.S. BANK BE LIABLE TO THE OTHER
PARTY FOR ANY CONSEQUENTIAL, SPECIAL, INDIRECT, OR PUNITIVE DAMAGES OF ANY NATURE.

WARRANTIES. Each party represents and warrants to the other that (a) this Agreement is valid, binding and enforceable; (b) the execution of this Agreement and the
performance of each party’s obligations are within such party’s powers and have been authorized by all necessary action; and (c) the execution of this Agreement
does not constitute a breach of any other agreement or duty arising in law or equity. Program Member represents and warrants to U.S. Bank that (a) all information
provided to U.S. Bank is true, complete and accurate, and Program Member has authority to provide such information and complete the Application; (b) Program
Member has and continues to comply with all applicable laws, rules, regulations and requirements of governmental authorities related to the use of the Card and
participation in the HECC Program; and (c) Program Member possesses the financial capacity to perform all of its obligations under this Agreement at the Effective
Date and upon each transaction or use of a Card or Account during the term of this Agreement. Any breach of this Section 13 shall constitute a material breach of
this Agreement and, upon written notice, the non-breaching party may immediately terminate this Agreement. EXCEPT AS EXPRESSLY PROVIDED HEREIN, U.S. BANK
MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN LAW OR IN FACT, INCLUDING, WITHOUT LIMITATION, THE IMPLIED WARRANTIES OF FITNESS FOR A PARTICULAR
PURPOSE AND OF MERCHANTABILITY, EITHER TO PROGRAM MEMBER OR TO ANY OTHER PERSON IN CONNECTION WITH THIS AGREEMENT.

FINANCIAL INFORMATION. Since this Agreement is for an extension of credit with a financial institution and not a vendor services agreement, Program Member shall
provide information as requested by U.S. Bank to perform periodic credit reviews. Unless such information is publicly available or available through U.S. Bancorp (the
parent company of U.S. Bank) or any of its subsidiaries, Program Member shall either provide: (i) if Program Manager anticipates monthly charge volume of equal to
or less than $50,000.00, last years annual financial statements, or (ii) if Program Member anticipates monthly charge volume of greater than $50,000.00 but less than
$250,000.00, the last two (2) years of annual financial statements, or (iii) if Program Member anticipates monthly charge volume of greater than $250,000.00, the last
three (3) years of annual financial statements. If the initial set of financial statements is older than five (5) months when provided, Program Member must also
provide interim financial statements. Annually thereafter, as soon as available and in any event not later than one hundred twenty (120) days after the end of each
fiscal year of Program Member, Program Member must provide the previous years financial statements. U.S. Bank prefers audited financial statements that have
been prepared by Program Member’s independent certified public accountant. In the event U.S. Bank requires additional information to conduct its review of
Program Member, Program Member agrees to provide to U.S. Bank such other information regarding the business, operations, affairs, and financial condition of
Program Member as U.S. Bank may reasonably request. Such information may include, but is not limited to, quarterly financial statements, organizational charts,
executive biographies and other formal documentation.

AGGREGATE PRODUCT CREDIT LIMIT AND ACCOUNT CREDIT LIMITS. Subject to credit approval by U.S. Bank, an Account Credit Limit (an “ACL”) for each Account

and an Aggregate Product Credit Limit (the “PCL”) for all Accounts shall be established by U.S. Bank pursuant to this Agreement.

15.1. Revising the PCL. U.S. Bank, at its sole discretion, shall have the right to revise the PCL. U.S. Bank shall provide notice to Program Member of any decrease in
the PCL which results in a revised PCL that is lower than the aggregate current amount outstanding on all Accounts. Upon such event, Program Member shall
have ten (10) days to make a payment to U.S. Bank that is sufficient to reduce the aggregate current amount outstanding to an amount that is equal to or less
than the revised PCL.

15.2. Revising ACLs. U.S. Bank, at its sole discretion, shall have the right to revise any ACL.

15.2.1. Program Member Accounts. U.S. Bank shall provide notice to Program Member of any decrease in an ACL which results in a revised ACL that is
lower than the aggregate current amount outstanding on the Account. Upon such event, Program Member shall have ten (10) days to make a
payment to U.S. Bank on the Account that is sufficient to reduce the aggregate current amount outstanding for such Account to an amount that is
equal to or less than the revised ACL.

15.2.2. Cardholder Accounts. U.S. Bank, at its sole discretion, shall have the right to revise any ACL and/or limit spending activity on any Cardholder
Account.
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15.2.3. Fraudulent Activity. U.S. Bank may temporarily revise any ACL and/or limit spending activity on any Account for which fraudulent activity is
suspected.

CHANGE IN TERMS OF THE AGREEMENT. U.S. Bank may change the terms of this Agreement at any time by giving Program Member written notice. If permitted by
applicable law, the changes will apply to existing Account balances as well as future transactions. If Program Member refuses to accept the changes, Program
Member must notify U.S. Bank in writing within ninety (90) days from the date of the notice that Program Member refuses to accept the changes and elects to
terminate this Agreement. Should Program Member elect to terminate this Agreement pursuant to this Section, all Debt outstanding shall become due and payable
by Program Member to U.S. Bank, according to the terms of the existing Agreement. Program Member will also be responsible for ensuring the destruction of all
Cards.

MERCHANT CATEGORY CODES. U.S. Bank will implement standard charge authorization procedures designed to prevent or restrict usage of Cards or Accounts for
purchases based on merchant category code (“MCC”). Program Member or Participant may modify its respective standard MCC restrictions at any time upon written
notice to U.S. Bank. MCC restrictions do not apply to Cash Advance transactions. U.S. Bank has no liability for transactions declined or approved contrary to the
intent of Program Member. MCC restriction capabilities are limited to the extent accurate MCC data regarding the transaction authorization request is received and
the accurate designation of such MCC by the Association and merchant. MCC designation is determined by the Association and the merchant.

OPTIONAL FEATURES/SPECIAL PRODUCTS. Upon request by Program Member or Participant and approval by U.S. Bank, Program Member and Participants may
utilize Optional Features/Special Products provided in connection with this HECC Program. U.S. Bank or a third-party service provider may make such services
available to Program Member and Participants. Program Member and Participants agree to the terms of such services, including, but not limited to, granting
authority to disclose HECC Program data of Program Member, Participant and Cardholder to such third-party service provider, as provided by any ancillary service
agreement, addendum or schedule. Optional Features/Special Products available to Program Member are described in Addendum A of this Agreement.

EXCLUSIVITY. The Parties acknowledge and agree that U.S. Bank shall be the sole provider to Program Member of the Card Products and Optional Features/Special
Products selected under this Agreement.

REGISTERED MARKS AND TRADEMARKS. Neither party has any right, title or interest, proprietary or otherwise, in or to any name, logo, copyright, service mark or
trademark owned or licensed by the other party.

NOTICES. Except for written notices between U.S. Bank and Program Member or Participant relating to the status of individual Cards, all notices, requests and other
communication will be directed to Program Member at the address on the Application attached hereto, or to U.S. Bank at Corporate Payment Systems, 200 South
Sixth Street, Minneapolis, MN 55402. Unless otherwise specified herein, all notices, requests and other communication provided for hereunder must be in writing,
postage prepaid, hand delivered or by any electronic means approved by U.S. Bank. Either party may change its notification address by written notice to the other.

GOVERNING LAW. The validity, interpretation and performance of this Agreement will be controlled by and construed under the laws of the state in which Program
Member is primarily located, without giving effect to the conflict of law principles thereof, and applicable federal laws.

NOTICE TO OHIO RESIDENTS. The Ohio laws against discrimination require that all creditors make credit equally available to all creditworthy customers, and that
credit reporting agencies maintain separate credit histories on each individual upon request. The Ohio Civil Rights Commission administers compliance with this law.

EMPLOYMENT OF AGENTS. U.S. Bank may, in its sole discretion, employ affiliates or subsidiaries of U.S. Bank as its agents to perform part or all of its obligations
under this Agreement at any time without the consent of Program Member, provided, however, that such action shall not affect its obligations to Program Member
hereunder.

PROGRAM ADMINISTRATOR. Program Member and/or Participants shall designate a representative to serve as the primary point of contact with U.S. Bank. Such
representative shall be trained and have thorough knowledge of the HECC Program and shall be authorized to provide U.S. Bank with the information necessary to
the HECC Program.

ASSIGNMENT. This Agreement shall be binding upon and inure to the benefit of the parties and their respective successors and assigns, provided, however, that this
Agreement may not be assigned by Program Member without the prior written approval of U.S. Bank.

CUSTOMER SERVICE. Program Member, Participant or Cardholder may contact U.S. Bank customer service center twenty-four (24) hours a day, seven (7) days per
week at 800-344-5696 for HECC Program customer service.
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As part of the HECC Program, the optional features and special products listed in Section 5 of the Application (“Optional Features/Special Products”) may also be available
to Program Member or Participant, upon approval by U.S. Bank. The terms and conditions shown below apply to the Optional Features/Special Products.

1. Optional Features

1.1. ATM Access/Cash Advances. “Cash Advance” means an amount of money advanced, in the form of cash or check, and charged to an Account. U.S. Bank
provides access to Cash Advances through owned and participating bank Automated Teller Machines and Association member offices. If Program Member
elects to use Cash Advances, U.S. Bank will establish predetermined Cash Advance limits for Cardholders, either as a group or individually. U.S. Bank reserves
the right to suspend or terminate Cash Advance access for Cardholders, either as a group or individually, in the event U.S. Bank determines that continued
access presents a risk of loss or liability to U.S. Bank or Program Member.

1.2. Convenience Checks. “Convenience Check” means a draft drawn against an Account by the Cardholder for purchases. U.S. Bank can issue Convenience
Checks to Cardholders designated by Program Member. Replenishment of Convenience Checks will occur upon request by the Cardholder, subject to the
Cardholder’s Account status and cash availability. Convenience Check transactions are posted to the Cardholder Statement as a Cash Advance. U.S. Bank
reserves the right to suspend or terminate Convenience Check access for Cardholders, either as a group or individually, in the event U.S. Bank determines
that continued access presents a risk of loss or liability to U.S. Bank or Program Member. The following limitations apply to Convenience Checks:

1.2.1. Authorization. There is no authorization process associated with the use of Convenience Checks. At the time of purchase, U.S. Bank is unable to
verify the authenticity of the signature on a Convenience Check or the identity of the person signing the Convenience Check. U.S. Bank cannot
restrict the use of Convenience Checks to specific Merchant Category Codes.

1.2.2. Disputes. Use of Convenience Checks and disputes arising therefrom are not covered by Association regulations. Other than the fraudulent use of
a Convenience Check by an individual other than the Cardholder, which is governed by the applicable law pertaining to negotiable instruments, no
dispute rights apply to the use of a Convenience Check to make a purchase.

1.2.3. Returned Checks. U.S. Bank reserves the right to return a Convenience Check unpaid to the payee if (i) the amount of the Convenience Check
exceeds the Cardholder’s Cash Advance limit or (ii) U.S. Bank determines that honoring the check presents a risk of loss or liability to U.S. Bank or
Program Member.

1.2.4. Limitation of Liability. U.S. Bank is not liable for any damages resulting from U.S. Bank’s refusal to honor a Convenience Check presented for
payment.

2.  Special Products

2.1. U.S. Bank Managed Spend Card. The U.S Bank Managed Spend Card is a specialized corporate liability card designed for use by Program Members or
Cardholders to charge business related goods and services. Program Member may also elect to have Managed Spend Cards issued to family members of
relocating employees. Unless requested for a different duration, Managed Spend Cards have a term of twelve (12) to thirty-six (36) months. U.S. Bank also
provides Managed Spend Central Billing Accounts, which can also be used for business or relocation expenses. Based on the credit worthiness of Program
Member and/or its Cardholder, U.S. Bank, at its sole discretion, shall establish a credit limit of no less than five hundred U.S. Dollars ($500.00). The Managed
Spend Card, which is always corporate liability, carries all other terms of the HECC Program with which it is aligned unless otherwise stated herein.

2.2, Central Billing Account. Central Billing Account means any Account used for consolidating transactions from one or more Accounts for billing purposes.

3.  Optional Features/Special Products Fees. The fees shown below may apply to the use of Cash Advances and Convenience Checks. All fees shown are in U.S. Dollars.

Cash Advance Fees Convenience Check Fees
Transaction Fee 2.5% (Minimum $2.00) Transaction Fee 2.5% (Minimum $2.00)
Returned Check Fee $15.00
Stop Payment Fee $15.00
Check Copy Fee $5.00

4. Aggregate Volume Rebate. Program Member will take part in the HECC Program with other Program Members in which charge volumes will be aggregated for
rebate calculation purposes according to the terms of this Agreement.
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ADDENDUM B — PROGRAM MEMBER REVENUE SHARE OPPORTUNITIES

ATTACHMENT 1

A. Corporate Card Revenue Share.
1. Terminology

a.

o

“Account” means any account number to which charges and payments may be posted. This includes Corporate Cards and any Non-plastic Accounts,
Central Billing Accounts and Managed Spend Cards associated with Corporate Cards.

“Aggregate Net Annual Charge Volume” means the aggregate of all charges set forth on the Statements furnished for all Accounts of Program Member,
including Program Member’s Participants, if any, and all other Program Members for whom the sum of the Entity Net Annual Charge Volume plus the
Large Ticket Volume equals at least fifty thousand U.S. Dollars ($50,000.00) for each Agreement Year. Program Members include California State
University and any other entity joining the HECC Program through a U.S. Bank Commercial Card Master Agreement or Higher Education Card Consortium
Program Application.

“Agreement Year” means a twelve (12) month period beginning April 1, 2010.

“Average Transaction Size” means the Entity Net Annual Charge Volume divided by the number of purchase transactions during each Agreement Year. A
purchase transaction is a debit point of sale purchase transaction.

“Charge-off” means any amount due and owing to U.S. Bank or its Affiliates by Program Member that remains unpaid for one hundred fifty (150) days
after the date that it was first billed.

“Entity Net Annual Charge Volume” means all charges set forth on the Statements furnished for all Accounts of a Program Member and its Participants, if
any, less Fees, Cash Advances, Convenience Checks, Fraudulent Charges, chargebacks, charges qualifying for large transaction interchange rates and
amounts Charged-off by U.S. Bank with respect to such Accounts as uncollectible for each Agreement Year.

“File Turn Days” means the number of days from the date U.S. Bank funds a charge transaction to the date payment for that transaction is posted,
inclusive of the beginning and ending dates.

“File Turn Days Payment Performance” means the average speed of repayment of charges made for each Agreement Year.

“Fraudulent Charges” means those charges which are not initiated, authorized or otherwise requested by Program Member, a Participant and/or a
Cardholder by any means (electronic, telephonic or written) and do not directly or indirectly benefit Program Member, a Participant and/or a Cardholder.
“Large Ticket Volume” means only those charges which the Association has determined qualify for large ticket interchange rates and which are processed
by the Association using large ticket interchange rates, less credits, for each Agreement Year. To qualify for large ticket interchange rates, (1) the
transaction must be over a specified U.S. Dollar amount as agreed to by the Association and each merchant, (2) the transaction must pass through the
Association with associated transactional data as agreed to by the Association and each merchant, and (3) the merchant must be signed up as a participant
through their Acquirer in the large ticket program offered by the Association. All other charges and all amounts related to fees, cash advances, Fraudulent
Charges, chargebacks and Charge-offs are excluded from Large Ticket Volume.

“Revenue Share” means the combination of the Performance Rebate, the Aggregate Program Rebate, the Transaction Size Rebate, and the Volume
Rebate.

“Total Rebate Percentage” means the sum of the Performance Rebate Percentage, the Aggregate Program Rebate Percentage, the Transaction Size
Rebate Percentage, and the Volume Rebate Percentage.

2.  Revenue Share Conditions.

a.

Revenue Share Payment. The first Revenue Share payment pursuant to this Section A of Addendum B, if any, shall be made within ninety (90) days after
the end of the first Agreement Year. Subsequent calculations and payments, if any, shall be made in a similar fashion on each twelve (12) month
anniversary of the first calculation. If any Revenue Share payment date falls on a non-business day, Revenue Share payments due shall be made on the
next business day. All Revenue Share payments shall be paid in the form of an Automated Clearing House (ACH) payment. Program Member must provide
any necessary information to U.S. Bank to facilitate electronic payments.

Program Members. U.S. Bank shall individually calculate the Revenue Share payments for all Accounts of each qualifying Program Member, including all
of that Program Member’s Participants, and shall make payments each Agreement Year individually to each Program Member.

Adjustments. Any Revenue Share payment made pursuant to this Section A of Addendum B will be net of accumulated Charge-offs resulting from
participation in U.S. Bank or U.S. Bancorp Card Services, Inc. programs regardless of whether the underlying agreement between the parties is valid or has
been terminated. In the event that any Revenue Share payment under this Section A of Addendum B, net of Charge-offs, would be less than one hundred
U.S. Dollars ($100.00), no Revenue Share payment will be made to Program Member for that Agreement Year.

Early Termination. In the event that the Agreement is terminated prior to the completion of the Base Period, in addition to any other remedies available
to U.S. Bank, this Revenue Sharing Opportunity shall immediately terminate. Any Revenue Share payment owed to Program Member at the time of
termination for the completion of any prior Agreement Year shall be paid in accordance with the terms stated herein. Revenue Share payments are made
on an annual basis, using performance and charge volume totals, and cannot be paid to Program Member for incomplete Agreement Years.
Confidentiality. Program Member and Participants expressly agree that the terms and conditions of this Revenue Share opportunity are confidential and
may not be disclosed to third parties, unless required by law or regulation, without U.S. Bank’s prior written consent, which may be exercised at its sole
option.

3.  Minimum Performance Requirements for Program Members. No Revenue Share calculation for Program Member shall be made unless:

a.

USBHECC 0910

The Agreement was in effect through the end of the Agreement Year (no Revenue Share payment shall be made in the event that the Agreement is
terminated prior to the end of the Agreement Year);

The File Turn Days Payment Performance for all Account Statements of that Program Member is equal to or less than forty (40) File Turn Days;

The Aggregate Net Annual Charge Volume of all Program Members for whom the sum of the Entity Net Annual Charge Volume and the Large ticket
Volume equals at least fifty thousand U.S. Dollars ($50,000.00) is equal to or greater than five million U.S. Dollars ($5,000,000.00);

The Average Transaction Size for that Program Member is equal to or greater than one hundred twenty-five U.S. Dollars ($125.00);

The sum of the Entity Net Annual Charge Volume and the Large Ticket Volume for that Program Member is equal to or greater than five hundred thousand
U.S. Dollars ($500,000.00), unless such Program Member has not yet completed a full Agreement Year since executing the Application, in which case the
sum of the Entity Net Annual Charge Volume and Large Ticket Volume must be equal to or greater than fifty thousand U.S. Dollars ($50,000.00); and

The annual average per Card charge volume for that Program Member is equal to or greater than four thousand U.S. Dollars ($4,000.00), unless such
Program Member has not yet completed a full Agreement Year since executing the Application.
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ATTACHMENT 1

4. Performance Rebate. U.S. Bank will separately calculate and pay to each Program Member a portion of the Aggregate Net Annual Charge Volume through a
rebate (“Performance Rebate”). The Performance Rebate shall be calculated separately for each Program Member. The Performance Rebate will be based on
the File Turn Days Payment Performance for all Accounts for each Agreement Year. The Performance Rebate calculation will be made in accordance with Table

A, below.
Table A
File Turn Days | Performance Rebate Percentage | File Turn Days | Performance Rebate Percentage

40 0.0000% 19 0.2100%
39 0.0100% 18 0.2200%
38 0.0200% 17 0.2300%
37 0.0300% 16 0.2400%
36 0.0400% 15 0.2500%
35 0.0500% 14 0.2600%
34 0.0600% 13 0.2700%
33 0.0700% 12 0.2800%
32 0.0800% 11 0.2900%
31 0.0900% 10 0.3000%
30 0.1000% 9 0.3100%
29 0.1100% 8 0.3200%
28 0.1200% 7 0.3300%
27 0.1300% 6 0.3400%
26 0.1400% 5 0.3500%
25 0.1500% 4 0.3600%
24 0.1600% 3 0.3700%
23 0.1700% 2 0.3800%
22 0.1800% 1 0.3900%
21 0.1900% 0 0.4000%
20 0.2000%

5.  Aggregate Program Rebate. U.S. Bank shall separately pay to each Program Member a portion of the Aggregate Net Annual Charge Volume through a rebate
(“Aggregate Program Rebate”). However, the Aggregate Program Rebate will be based on the Aggregate Net Annual Charge Volume, which collectively
includes all Participants and all Program Members for whom the sum of the Entity Net Annual Charge Volume and the Large Ticket Volume equals at least fifty
thousand U.S. Dollars ($50,000.00). If the sum of any Program Member’s Entity Net Annual Charge Volume and Large Ticket Volume is less than fifty thousand
U.S. Dollars ($50,000.00) in an Agreement Year, that Program Member’s Entity Net Annual Charge Volume will not be included in the Aggregate Net Annual
Charge Volume for that Agreement Year. The Aggregate Program Rebate will be calculated once for each Agreement Year, and the resulting Aggregate Program
Rebate Percentage shall by used for all individually paid Revenue Share payments to Program Members. The Aggregate Program Rebate calculation will be
made in accordance with Table B, below.

Table B
Aggregate Net Annual Charge Volume Aggregate Program Rebate Percentage

$5,000,000.00 0.0000%
$10,000,000.00 0.0320%
$15,000,000.00 0.0540%
$20,000,000.00 0.0640%
$25,000,000.00 0.0750%
$30,000,000.00 0.0860%
$35,000,000.00 0.0910%
$40,000,000.00 0.0970%
$45,000,000.00 0.1020%
$50,000,000.00 0.1080%
$55,000,000.00 0.1130%
$60,000,000.00 0.1180%
$65,000,000.00 0.1240%
$70,000,000.00 0.1290%
$75,000,000.00 0.1310%
$80,000,000.00 0.1330%
$85,000,000.00 0.1360%
$90,000,000.00 0.1380%
$95,000,000.00 0.1400%
$100,000,000.00 0.1420%

6. Transaction Size Rebate. U.S. Bank shall separately calculate and pay to each Program Member a portion of the Aggregate Net Annual Charge Volume through
a rebate (“Transaction Size Rebate”). The Transaction Size Rebate shall be calculated separately for each Program Member. The Transaction Size Rebate will be
based on the Average Transaction Size for each Program Member. The Transaction Size Rebate calculation will be made in accordance with Table C, below.

Table C
Average Transaction Size Transaction Size Rebate Percentage
$125.00 to $149.99 0.6660%
$150.00 to $174.99 0.7670%
$175.00 to $199.99 0.8390%
$200.00 to $224.99 0.8940%
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Table C (cont.)
Average Transaction Size Transaction Size Rebate Percentage
$225.00 to $249.99 0.9360%
$250.00 to $274.99 0.9700%
$275.00 to $299.99 0.9970%
$300.00 to $324.99 1.0200%
$325.00 to $349.99 1.0400%
$350.00 and above 1.0570%

7. Volume Rebate. U.S. Bank shall separately calculate and pay to each Program Member a portion of its Entity Net Annual Charge Volume through a rebate
(“Volume Rebate”). The Volume Rebate shall be calculated separately for each Program Member. The Volume Rebate will be based on the Entity Net Annual
Charge Volume for each Program Member. The Volume Rebate calculation will be made in accordance with Table D, below.

Table D
Entity Net Annual Charge Volume Volume Rebate Percentage

$10,000,000.00 and above 0.1000%
$7,500,000.00 to $9,999,999,99 0.0900%
$5,000,000.00 to $7,499,999.99 0.0600%
$2,500,000.00 to $4,999,999.99 0.0400%
$1,000,000.00 to $2,499,999.99 0.0200%
$500,000.00 to $999,999.99 0.0100%
Less than $500,000.00 0.0000%

8.  Revenue Share Calculation.

a.

b.

U.S. Bank will calculate the File Turn Days Payment Performance for the Agreement Year to find the Performance Rebate Percentage on Table A for the
Performance Rebate.

U.S. Bank will calculate the Aggregate Net Annual Charge Volume for the same Agreement Year to find the Aggregate Program Rebate Percentage on Table
B for the Aggregate Program Rebate.

U.S. Bank will calculate the Average Transaction Size for the same Agreement Year to find the Transaction Size Rebate Percentage on Table C for the
Transaction Size Rebate.

U.S. Bank will calculate the Entity Net Annual Charge Volume for the same Agreement Year to find the Volume Rebate Percentage on Table D for the
Volume Rebate.

U.S. Bank will add the Performance Rebate Percentage, the Aggregate Program Rebate Percentage, the Transaction Size Rebate Percentage and the
Volume Rebate Percentage together to arrive at the Total Rebate Percentage for each Program Member.

Annually, U.S. Bank will multiply the Total Rebate Percentage by the Entity Net Annual Charge Volume for each Program Member for that same Agreement
Year. The result will be the gross Revenue Share for Program Member.

U.S. Bank will subtract any Fraudulent Charges and/or Charge-offs that have not been subtracted at any time during any of the past Agreement Year(s)
from the gross Revenue Share. The result will be the net Revenue Share. Any Charge-offs and/or Fraudulent Charges in excess of the net Revenue Share
from one (1) Agreement Year will be subtracted from one (1) or more of the following Agreement Years. Upon termination of the Agreement, if the net
Revenue Share for Program Member is a negative dollar amount, Program Member agrees to reimburse U.S. Bank up to the dollar amount previously paid
by U.S. Bank to Program Member pursuant to this Section A of Addendum B.

B. Purchasing Card and One Card Revenue Share.
1. Terminology

a.

b.

o
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“Account” means any account number to which charges and payments may be posted. This includes Purchasing Cards, One Cards and any Non-plastic
Accounts , Central Billing Accounts and Managed Spend Cards associated with Purchasing Cards or One Cards

“Aggregate Net Annual Charge Volume” means the aggregate of all charges set forth on the Statements furnished for all Accounts of Program Member,
including Program Member’s Participants, if any, and all other Program Members for whom the sum of the Entity Net Annual Charge Volume plus the
Large Ticket Volume equals at least fifty thousand U.S. Dollars ($50,000.00) for each Agreement Year. Program Members include California State
University and any other entity joining the HECC Program through a U.S. Bank Commercial Card Master Agreement or Higher Education Card Consortium
Program Application.

“Agreement Year” means a twelve (12) month period beginning April 1, 2010.

“Average Transaction Size” means the Entity Net Annual Charge Volume divided by the number of purchase transactions during each Agreement Year. A
purchase transaction is a debit point of sale purchase transaction.

“Charge-off” means any amount due and owing to U.S. Bank or its Affiliates by Program Member that remains unpaid for one hundred fifty (150) days
after the date that it was first billed.

“Entity Net Annual Charge Volume” means all charges set forth on the Statements furnished for all Accounts of a Program Member and its Participants, if
any, less Fees, Cash Advances, Convenience Checks, Fraudulent Charges, chargebacks, charges qualifying for large transaction interchange rates and
amounts Charged-off by U.S. Bank with respect to such Accounts as uncollectible for each Agreement Year.

“File Turn Days” means the number of days from the date U.S. Bank funds a charge transaction to the date payment for that transaction is posted,
inclusive of the beginning and ending dates.

“File Turn Days Payment Performance” means the average speed of repayment of charges made for each Agreement Year.

“Fraudulent Charges” means those charges which are not initiated, authorized or otherwise requested by Program Member, Participants and/or a
Cardholder by any means (electronic, telephonic or written) and do not directly or indirectly benefit Program Member, a Participants and/or a Cardholder.

“Large Ticket Volume” means only those charges which the Association has determined qualify for large ticket interchange rates and which are processed
by the Association using large ticket interchange rates, less credits, for each Agreement Year. To qualify for large ticket interchange rates, (1) the
transaction must be over a specified U.S. Dollar amount as agreed to by the Association and each merchant, (2) the transaction must pass through the
Association with associated transactional data as agreed to by the Association and each merchant, and (3) the merchant must be signed up as a participant
through their Acquirer in the large ticket program offered by the Association. All other charges and all amounts related to fees, cash advances, Fraudulent
Charges, chargebacks and Charge-offs are excluded from Large Ticket Volume.

“Revenue Share” means the combination of the Performance Rebate, the Aggregate Program Rebate, the Transaction Size Rebate, and the Volume
Rebate.
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I “Total Rebate Percentage” means the sum of the Performance Rebate Percentage, the Aggregate Program Rebate Percentage, the Transaction Size
Rebate Percentage, and the Volume Rebate Percentage.

2. Revenue Share Conditions.

a. Revenue Share Payment. The first Revenue Share payment pursuant to this Section B of Addendum B, if any, shall be made within ninety (90) days after
the end of the first Agreement Year. Subsequent calculations and payments, if any, shall be made in a similar fashion on each twelve (12) month
anniversary of the first calculation. If any Revenue Share payment date falls on a non-business day, Revenue Share payments due shall be made on the
next business day. All Revenue Share payments shall be paid in the form of an Automated Clearing House (ACH) payment. Program Member must provide
any necessary information to U.S. Bank to facilitate electronic payments.

b.  Program Members. U.S. Bank shall individually calculate the Revenue Share payments for all Accounts of each qualifying Program Member, including all
of that Program Member’s Participants, and shall make payments each Agreement Year individually to each Program Member.

c.  Adjustments. Any Revenue Share payment made pursuant to this Section B of Addendum B will be net of accumulated Charge-offs resulting from
participation in U.S. Bank or U.S. Bancorp Card Services, Inc. programs regardless of whether the underlying agreement between the parties is valid or has
been terminated. In the event that any Revenue Share payment under this Section B of Addendum B, net of Charge-offs, would be less than one hundred
U.S. Dollars ($100.00), no Revenue Share payment will be made to Program Member for that Agreement Year.

d. Early Termination. In the event that the Agreement is terminated prior to the completion of the Base Period, in addition to any other remedies available
to U.S. Bank, this Revenue Sharing Opportunity shall immediately terminate. Any Revenue Share payment owed to Program Member at the time of
termination for the completion of any prior Agreement Year shall be paid in accordance with the terms stated herein. Revenue Share payments are made
on an annual basis, using performance and charge volume totals and cannot be paid to Program Member for incomplete Agreement Years.

e. Confidentiality. Program Member and Participants expressly agree that the terms and conditions of this Revenue Share opportunity are confidential and
may not be disclosed to third parties, unless required by law or regulation, without U.S. Bank’s prior written consent, which may be exercised at its sole
option.

3.  Minimum Performance Requirements for Program Members. No Revenue Share calculation for each Program Member shall be made unless:

a. The Agreement was in effect through the end of the Agreement Year (no Revenue Share payment shall be made in the event that the Agreement is
terminated prior to the end of the Agreement Year);

b.  The File Turn Days Payment Performance for all Account Statements of that Program Member is equal to or less than sixty (60) File Turn Days;

c.  The Aggregate Net Annual Charge Volume of all Program Members for whom the sum of the Entity Net Annual Charge Volume and the Large Ticket
Volume equals at least fifty thousand U.S. Dollars ($50,000.00) is equal to or greater than twenty million U.S. Dollars ($20,000,000.00);

d. The Average Transaction Size for that Program Member is equal to or greater than one hundred twenty-five U.S. Dollars ($125.00);

e. The sum of the Entity Net Annual Charge Volume and the Large Ticket Volume for that Program Member is equal to or greater than five hundred thousand
U.S. Dollars ($500,000.00), unless such Program Member has not yet completed a full Agreement Year since executing the Application, in which case the
sum of the Entity Net Annual Charge Volume and Large Ticket Volume must be equal to or greater than fifty thousand U.S. Dollars ($50,000.00); and

f.  The annual average per Card charge volume for that Program Member is equal to or greater than four thousand U.S. Dollars ($4,000.00), unless such
Program Member has not yet completed a full Agreement Year since executing the Application.

4. Performance Rebate. U.S. Bank will separately calculate and pay to each Program Member a portion of the Aggregate Net Annual Charge Volume through a
rebate (“Performance Rebate”). The Performance Rebate shall be calculated separately for each Program Member. The Performance Rebate will be based on
the File Turn Days Payment Performance for all Accounts for each Agreement Year. The Performance Rebate calculation will be made in accordance with Table

E, below.
Table E
File Turn Days | Performance Rebate Percentage | File Turn Days | Performance Rebate Percentage | File Turn Days | Performance Rebate Percentage

60 -0.3000% 39 0.0600% 18 0.2700%
59 -0.2800% 38 0.0700% 17 0.2800%
58 -0.2600% 37 0.0800% 16 0.2900%
57 -0.2400% 36 0.0900% 15 0.3000%
56 -0.2200% 35 0.1000% 14 0.3100%
55 -0.2000% 34 0.1100% 13 0.3200%
54 -0.1800% 33 0.1200% 12 0.3300%
53 -0.1600% 32 0.1300% 11 0.3400%
52 -0.1400% 31 0.1400% 10 0.3500%
51 -0.1200% 30 0.1500% 9 0.3600%
50 -0.1000% 29 0.1600% 8 0.3700%
49 -0.0800% 28 0.1700% 7 0.3800%
48 -0.0600% 27 0.1800% 6 0.3900%
47 -0.0400% 26 0.1900% 5 0.4000%
46 -0.0200% 25 0.2000% 4 0.4100%
45 0.0000% 24 0.2100% 3 0.4200%
44 0.0100% 23 0.2200% 2 0.4300%
43 0.0200% 22 0.2300% 1 0.4400%
42 0.0300% 21 0.2400% 0 0.4500%
41 0.0400% 20 0.2500%

40 0.0500% 19 0.2600%

5.  Aggregate Program Rebate. U.S. Bank shall separately pay to each Program Member a portion of the Aggregate Net Annual Charge Volume through a rebate
(“Aggregate Program Rebate”). However, the Aggregate Program Rebate will be based on the Aggregate Net Annual Charge Volume, which collectively
includes all Participants and all Program Members for whom the sum of the Entity Net Annual Charge Volume and the Large ticket Volume equals at least fifty
thousand U.S. Dollars ($50,000.00). If the sum of any Program Member’s Entity Net Annual Charge Volume and Large Ticket Volume is less than fifty thousand
U.S. Dollars ($50,000.00) in an Agreement Year, that Program Member’s Entity Net Annual Charge Volume will not be included in the Aggregate Net Annual
Charge Volume for that Agreement Year. The Aggregate Program Rebate will be calculated once for each Agreement Year, and the resulting Aggregate Program
Rebate Percentage shall by used for all individually paid Revenue Share payments to Program Members. The Aggregate Program Rebate calculation will be
made in accordance with Table F, on the next page.
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Table F
Aggregate Net Annual Charge Volume Aggregate Program Rebate Percentage
$20,000,000.00 0.0000%
$30,000,000.00 0.0240%
$40,000,000.00 0.0480%
$50,000,000.00 0.0730%
$60,000,000.00 0.0970%
$70,000,000.00 0.1090%
$80,000,000.00 0.1210%
$90,000,000.00 0.1330%
$100,000,000.00 0.1450%
$110,000,000.00 0.1515%
$120,000,000.00 0.1580%
$130,000,000.00 0.1640%
$140,000,000.00 0.1700%
$150,000,000.00 0.1760%
$160,000,000.00 0.1820%
$170,000,000.00 0.1835%
$180,000,000.00 0.1850%
$190,000,000.00 0.1870%
$200,000,000.00 0.1890%
$220,000,000.00 0.1910%
$240,000,000.00 0.1930%
$260,000,000.00 0.1945%
$280,000,000.00 0.1960%
$300,000,000.00 0.1975%
$320,000,000.00 0.1990%
$340,000,000.00 0.2000%
$360,000,000.00 0.2010%
$380,000,000.00 0.2025%
$400,000,000.00 0.2040%
$420,000,000.00 0.2050%
$440,000,000.00 0.2060%
$460,000,000.00 0.2075%
$480,000,000.00 0.2090%
$500,000,000.00 0.2110%
$550,000,000.00 0.2130%
$600,000,000.00 0.2160%
$650,000,000.00 0.2180%
$700,000,000.00 0.2210%
$750,000,000.00 0.2230%

6. Transaction Size Rebate. U.S. Bank shall separately calculate and pay to each Program Member a portion of the Aggregate Net Annual Charge Volume through
a rebate (“Transaction Size Rebate”). The Transaction Size Rebate shall be calculated separately for each Program Member. The Transaction Size Rebate will be
based on the Average Transaction Size for each Program Member. The Transaction Size Rebate calculation will be made in accordance with Table G, below.

Table G
Average Transaction Size Transaction Size Rebate Percentage
$125.00 to $149.99 0.6690%
$150.00 to $174.99 0.7700%
$175.00 to $199.99 0.8430%
$200.00 to $224.99 0.8970%
$225.00 to $249.99 0.9390%
$250.00 to $274.99 0.9730%
$275.00 to $299.99 1.0010%
$300.00 to $324.99 1.0240%
$325.00 to $349.99 1.0430%
$350.00 to $399.99 1.0600%
$400.00 to $449.99 1.0870%
$450.00 to $499.99 1.1080%
$500.00 and above 1.1250%

7. Volume Rebate. U.S. Bank shall separately calculate and pay to each Program Member a portion of its Entity Net Annual Charge Volume through a rebate
(“Volume Rebate”). The Volume Rebate shall be calculated separately for each Program Member. The Volume Rebate will be based on the Entity Net Annual
Charge Volume for each Program Member. The Volume Rebate calculation will be made in accordance with Table H, on the next page.
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Table H

Entity Net Annual Charge Volume Volume Rebate Percentage
$20,000,000.00 and above 0.1000%
$15,000,000.00 to $19,999,999,99 0.0900%
$10,000,000.00 to $14,999,999,99 0.0800%
$8,000,000.00 to $9,999,999,99 0.0600%
$6,000,000.00 to $7,999,999,99 0.0500%
$4,000,000.00 to $5,999,999.99 0.0400%
$2,000,000.00 to $3,999,999.99 0.0200%
$1,000,000.00 to $1,999,999.99 0.0100%
$500,000.00 to $999,999.99 0.0000%

8.  Revenue Share Calculation.

a.

b.

U.S. Bank will calculate the File Turn Days Payment Performance for the Agreement Year to find the Performance Rebate Percentage on Table E for the
Performance Rebate.

U.S. Bank will calculate the Aggregate Net Annual Charge Volume for the same Agreement Year to find the Aggregate Program Rebate Percentage on Table
F for the Aggregate Program Rebate.

U.S. Bank will calculate the Average Transaction Size for the same Agreement Year to find the Transaction Size Rebate Percentage on Table G for the
Transaction Size Rebate.

U.S. Bank will calculate the Entity Net Annual Charge Volume for the same Agreement Year to find the Volume Rebate Percentage on Table H for the
Volume Rebate.

U.S. Bank will add the Performance Rebate Percentage, the Aggregate Program Rebate Percentage, the Transaction Size Rebate Percentage and the
Volume Rebate Percentage together to arrive at the Total Rebate Percentage for each Program Member.

Annually, U.S. Bank will multiply the Total Rebate Percentage by the Entity Net Annual Charge Volume for each Program Member for that same Agreement
Year. The result will be the gross Revenue Share for Program Member.

U.S. Bank will subtract any Charge-offs that have not been subtracted at any time during any of the past Agreement Year(s) from the gross Revenue Share.
The result will be the net Revenue Share. Any Charge-offs in excess of the net Revenue Share from one (1) Agreement Year will be subtracted from one (1)
or more of the following Agreement Years. Upon termination of the Agreement, if the net Revenue Share for Program Member is a negative dollar
amount, Program Member agrees to reimburse U.S. Bank up to the dollar amount previously paid by U.S. Bank to Program Member pursuant to this
Section B of Addendum B.

C. Purchasing Card and One Card Large Ticket Revenue Share.
1. Definitions. All capitalized terms used in this Schedule are defined herein and shall have the following meaning:

a.

b.

o

—

“Account” means any account number to which charges and payments may be posted. This includes Purchasing Cards, One Cards and any Non-plastic
Accounts , Central Billing Accounts and Managed Spend Cards associated with Purchasing Cards or One Cards.

“Aggregate Net Annual Charge Volume” means the aggregate of all charges set forth on the Statements furnished for all Accounts of Program Member,
including Program Member’s Participants, if any, and all other Program Members for whom the sum of the Entity Net Annual Charge Volume plus the
Large Ticket Volume equals at least fifty thousand U.S. Dollars ($50,000.00) for each Agreement Year. Program Members include California State
University and any other entity joining the HECC Program through a U.S. Bank Commercial Card Master Agreement or Higher Education Card Consortium
Program Application.

“Agreement Year” means a twelve (12) month period beginning April 1, 2010.

“Charge-off” means any amount due and owing to U.S. Bank or its Affiliates by Program Member that remains unpaid for one hundred fifty (150) days
after the date that it was first billed.

“Entity Net Annual Charge Volume” means all charges set forth on the Statements furnished for all Accounts of a Program Member and its Participants, if
any, less Fees, Cash Advances, Convenience Checks, Fraudulent Charges, chargebacks, charges qualifying for large transaction interchange rates and
amounts Charged-off by U.S. Bank with respect to such Accounts as uncollectible for each Agreement Year.

“File Turn Days” means the number of days from the date U.S. Bank funds a charge transaction to the date payment for that transaction is posted,
inclusive of the beginning and ending dates.

“File Turn Days Payment Performance” means the average speed of repayment of charges made for each Agreement Year.

“Fraudulent Charges” means those charges which are not initiated, authorized or otherwise requested by Program Member and/or a Cardholder by any
means (electronic, telephonic or written) and do not directly or indirectly benefit Program Member and/or a Cardholder.

“Large Ticket Average Transaction Size” means the Large Ticket Volume divided by the number of large ticket purchase transactions during each
Agreement Year. A purchase transaction is a debit point of sale purchase transaction.

“Large Ticket Revenue Share” means the combination of the Large Ticket Performance Rebate and Large Ticket Volume Rebate.

“Large Ticket Volume” means only those charges which the Association has determined qualify for large ticket interchange rates and which are processed
by the Association using large ticket interchange rates, less credits, for each Agreement Year. To qualify for large ticket interchange rates, (1) the
transaction must be over a specified U.S. Dollar amount as agreed to by the Association and each merchant, typically four thousand one hundred U.S.
Dollars ($4,100.00), but subject to change without notice from U.S. Bank, (2) the transaction must pass through the Association with associated
transactional data as agreed to by the Association and each merchant, (3) the merchant must be registered as a participant through their acquirer in the
large ticket program offered by the Association, and (4) the transaction must be categorized as non-travel and non-entertainment by Merchant Category
Codes. All other charges and all amounts related to fees, cash advances, Fraudulent Charges, chargebacks and Charge-offs are excluded from Large Ticket
Volume. Large Ticket program requirements are subject to change.

“Total Large Ticket Rebate Percentage” means the sum total of the Large Ticket Performance Rebate Percentage and the Large Ticket Transaction Size
Rebate Percentage.

2. Large Ticket Revenue Share Conditions.

a.

USBHECC 0910

Large Ticket Revenue Share Payment. The first Large Ticket Revenue Share payment pursuant to this Section C of Addendum B, if any, shall be made
within ninety (90) days after the end of the first Agreement Year. Subsequent calculations and payments, if any, shall be made in a similar fashion on each
twelve (12) month anniversary of the first calculation. If any Large Ticket Revenue Share payment date falls on a non-business day, Large Ticket Revenue
Share payments due shall be made on the next business day. All Revenue Share payments shall be paid in the form of an Automated Clearing House (ACH)
payment. Program Member must provide any necessary information to U.S. Bank to facilitate electronic payments.

Program Members. U.S. Bank shall individually calculate the Revenue Share payments for all Accounts of each qualifying Program Member, including all of
that Program Member’s Participants and shall make payment each Agreement Year individually to each Program Member.

Adjustments. Any Large Ticket Revenue Share payment made pursuant to this Section C of Addendum B will be net of accumulated Charge-offs resulting
from participation in U.S. Bank or U.S. Bancorp Card Services, Inc. programs regardless of whether the underlying agreement between the Parties is valid
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or has been terminated. In the event that any Large Ticket Revenue Share payment under this Section C of Addendum B, net of Charge-offs, would be less
than one hundred U.S. Dollars ($100.00), no Large Ticket Revenue Share payment will be made to Program Member for that Agreement Year.

d. Early Termination. In the event that the Agreement is terminated prior to the completion of the Base Period, in addition to any other remedies available
to U.S. Bank, this Large Ticket Revenue Sharing Opportunity shall immediately terminate. Any Large Ticket Revenue Share payment owed to Program
Member at the time of termination for the completion of any prior Agreement Year shall be paid in accordance with the terms stated herein. Large Ticket
Revenue Share payments are made on an annual basis, using performance and charge volume totals and cannot be paid to Program Member for
incomplete Agreement Years.

e. Confidentiality. Program Member expressly agrees that the terms and conditions of this Large Ticket Revenue Share opportunity are confidential and may
not be disclosed to third parties, unless required by law or regulation, without U.S. Bank’s prior written consent, which may be exercised at its sole option.

3. Minimum Performance Requirements for Program Members. No Large Ticket Revenue Share calculation for Program Member shall be made unless:

a. The Agreement was in effect through the end of the Agreement Year (no Large Ticket Revenue Share payment shall be made in the event that the
Agreement is terminated prior to the end of the Agreement Year);

The File Turn Days Payment Performance for all Account Statements for that Program Member is equal to or less than sixty (60) File Turn Days; and

c. The Aggregate Net Annual Charge Volume of all Program Members for whom the sum of the Entity Net Annual Charge Volume and the Large Ticket
Volume equals at least fifty thousand U.S. Dollars ($50,000.00) is equal to or greater than twenty million U.S. Dollars ($20,000,000.00);

d.  The sum of the Entity Net Annual Charge Volume and the Large Ticket Volume for that Program Member is equal to or greater than five hundred thousand
U.S. Dollars ($500,000.00), unless such Program Member has not yet completed a full Agreement Year since executing the Application, in which case the
sum of the Net Annual Charge Volume and the Large Ticket Volume must be equal to or greater than fifty thousand U.S. Dollars ($50,000.00).

4. Large Ticket Performance Rebate. U.S. Bank shall pay to Program Member a portion of the aggregate Large Ticket Volume through a rebate (“Large Ticket

Performance Rebate”). The Large Ticket Performance Rebate will be based on the File Turn Days Payment Performance for all Accounts for each Agreement

Year. The Large Ticket Performance Rebate calculation will be made in accordance with Table I, below.

Table |
File Turn Days Large Ticket Performance Rebate Percentage File Turn Days Large Ticket Performance Rebate Percentage

60 -0.3000% 29 0.1600%
59 -0.2800% 28 0.1700%
58 -0.2600% 27 0.1800%
57 -0.2400% 26 0.1900%
56 -0.2200% 25 0.2000%
55 -0.2000% 24 0.2100%
54 -0.1800% 23 0.2200%
53 -0.1600% 22 0.2300%
52 -0.1400% 21 0.2400%
51 -0.1200% 20 0.2500%
50 -0.1000% 19 0.2600%
49 -0.0800% 18 0.2700%
48 -0.0600% 17 0.2800%
47 -0.0400% 16 0.2900%
46 -0.0200% 15 0.3000%
45 0.0000% 14 0.3100%
44 0.0100% 13 0.3200%
43 0.0200% 12 0.3300%
42 0.0300% 11 0.3400%
41 0.0400% 10 0.3500%
40 0.0500% 9 0.3600%
39 0.0600% 8 0.3700%
38 0.0700% 7 0.3800%
37 0.0800% 6 0.3900%
36 0.0900% 5 0.4000%
35 0.1000% 4 0.4100%
34 0.1100% 3 0.4200%
33 0.1200% 2 0.4300%
32 0.1300% 1 0.4400%
31 0.1400% 0 0.4500%
30 0.1500%

5. Large Ticket Volume Rebate. U.S. Bank will pay to Program Member a portion of the aggregate Large Ticket Volume through a rebate (“Large Ticket Volume
Rebate”). The Large Ticket Volume Rebate will be based on the Large Ticket Average Transaction Size. The Large Ticket Volume Rebate calculation will be made
in accordance with Table J, below.

Table )
Large Ticket Average Transaction Size Large Ticket Transaction Size Rebate Percentage

LT Minimum to $9,999.99 0.3540%

$10,000.00 to $24,999.99 0.1490%

$25,000.00 to $74,999.99 0.0570%

$75,000.00 to $249,999.99 0.0250%

$250,000.00 to $749,999.99 0.0160%

$750,000.00 to $1,999,999.99 0.0150%
$2,000,000.00 and above 0.0130%
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6. Large Ticket Revenue Share Calculation. U.S. Bank will calculate the File Turn Days Payment Performance for the Agreement Year to find the Large Ticket
Performance Rebate Percentage on Table | for the Large Ticket Performance Rebate. U.S. Bank will calculate the Large Ticket Average Transaction Size for the
same Agreement Year to find the Large Ticket Transaction Size Rebate Percentage on Table J for the Large Ticket Volume Rebate. Annually, U.S. Bank will
multiply the Total Large Ticket Rebate Percentage by the Large Ticket Volume for that same Agreement Year. The result will be the gross Large Ticket Revenue
Share. U.S. Bank will subtract any Charge-offs that have not been subtracted at any time during any of the past Agreement Year(s) from the gross Large Ticket
Revenue Share. The result will be the net Large Ticket Revenue Share. Any Charge-offs in excess of the net Large Ticket Revenue Share from one (1) Agreement
Year will be subtracted from one (1) or more of the following Agreement Years. Upon termination of the Agreement, if the net Large Ticket Revenue Share is a
negative dollar amount due to Charge-offs, U.S. Bank may request, and Program Member agrees to reimburse, U.S. Bank up to the dollar amount previously
paid by U.S. Bank to Program Member.
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U.S. Bank W-9/ACH Form

Vendor Number

To be completed by U.S. Bank Corporate Payment Systems.

Automated Clearing House (ACH) — (Direct Deposit)

ACH is the payment method used by U.S. Bank. Signing up for ACH will allow U.S. Bank to pay your rebate through an
automated electronic deposit into your preferred checking account. ACH eliminates mail delivery time and funds are
credited to accounts within 1-2 business days of the payment date for U.S. Bank account holders and 3-5 business days for
non-U.S. Bank account holders.

A direct deposit advice detailing the date and dollar amount of the rebate payment will be sent to the email address(es)
provided below once electronic payment has been issued to an account.

Please acquire the routing number and account number from a check (not from a deposit slip).

Please submit the completed form to U.S. Bank by mail, facsimile or email.

U.S. Bank will not process any rebate payments without a properly completed ACH Form on file.

Mail Consortium Rebates
200 South 6™ Street
Minneapolis, MN 55402

EP-MN-L26C
Fax 612-973-3744
Email cps.rebates@usbank.com
EP-MN-L26C Page 17 of 18
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Vendor Number (to be completed by U. S. Bank):

Must be completed and returned for payments to be processed.

Legal Name
Trade Name
Address City State ZIP
Phone Fax Federal Tax ID/Social Security Number*
*MUST match the person/entity listed above
Legal Structure
[ sole Proprietorship If LLC, please select one of the following:
[ corporation [ LLC Corporation
[ partnership [J LLc Partnership
[] Tax Exempt Organization [ LLC Sole Proprietorship (legal name and SSN required)
[] Government Agency Legal Name
[ other, please specify SSN
Automated Clearing House (Direct Deposit) U.S. Bank payment method.

[ JAuthorization Agreement for Automatic Deposits (ACH Credits)
I (We) hereby authorize U.S. Bank, on behalf of any affiliate for which it processes payments, hereinafter called COMPANY, to initiate credit entries to my
(our) account indicated below and the depository/financial institution named below, hereinafter called BANK, to credit the same to such account.

Email address (to receive electronic remittance advices)
cps.rebates@usbank.com

Checking Account Information (Please attach a voided check or copy of a check with MICR coding)

Routing/ABA Number Account Number Bank Name Branch

City State ZIP Phone

This authority is to remain in full force and effect until COMPANY has received written notification from me (us) of its termination in such time and in such
manner as to afford COMPANY and DEPOSITORY a reasonably opportunity to act on it.

This will certify to U.S. Bank that | have read the requirements cited on this form, and the company classification(s) | have selected above are true and
correct. | will advise U.S. Bank if our classification should change.

Section 4: Signature (required)

Name (Print): Title:

Signature Date

EP-MN-L26C Page 18 of 18
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BUSINESS AFFAIRS AND HUMAN RESOURCES
JUNE 23, 2011

UNIVERSITY OF IDAHO

SUBJECT
Student Health Insurance Program (SHIP) approval of rates
REFERENCE
April 2008 Board approval of SHIP rates and service provider
contracts
June 2007 Informational Report to the Board on the SHIP
renewal for 2007-2008
June 2004 University presented summary of elements of SHIP

program and Regents approved program underwritten
by Mega Life and Health Insurance Company.

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Section
[11.P.16 and Sections V.I.3.a and V.R.3.b.

BACKGROUND/DISCUSSION
The University of Idaho continues to be in compliance with the health insurance
policies adopted by the State Board of Education and the University. The SHIP
provides outstanding coverage that students can rely on for their medical and
prescription health insurance protection. Our program complies with national
standards for student health insurance benefits endorsed by the American
College Health Association: http://www.acha.org/inforesources/stuhealthins.pdf.

The University of Idaho’s SHIP includes three primary components: 1) fully-
insured coverage (provided by United Health Care/Student Resources), 2) claims
administration (provided by AmeriBen/IEC Group), and 3) self-insured primary
care (provided by Moscow Family Medicine). SHIP vendor contract rates are
negotiated annually utilizing current actuarial projections and anticipated
increases in medical costs.

In April 2008, the University submitted a request for approval of SHIP rates and
the primary care services provider contract with Moscow Family Medicine.
Favorable negotiations with the vendors (United Health Care/Student Resources,
Ameriben/IEC Group, Moscow Family Medicine) allowed the University to
maintain the semester premium rate per student of $694.00 during 2009-2010.
The contract for primary care services was approved with Moscow Family
Medicine for an initial 5 year term with an additional two-3 year renewal options.

In March, 2010 the University negotiated a 5.8% increase with the service
providers for the 2010-2011 academic year premium rate. The University funded
the increase on a one-time only basis from contingency reserve funds accrued
from favorable claims outcomes and was able to maintain the semester premium
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rate per student of $694.00 during 2010-2011. The University is seeking
approval of SHIP rate changes for academic year 2011-2012 to maintain the
quality of the program.

IMPACT

The University has successfully held the initial rates flat for academic years
2009-2010 and 2010-2011 for full-time students. The SHIP fully insured plan is
designed to encourage utilization of health care resources for university students.
The University reviews utilization data to adjust the benefit design structure to
manage costs and maximize coverage. The table below shows the actual SHIP
premium rate per student per semester for the current academic year 2010-2011,
and the proposed premium for the 2011-2012.

SHIP Components Current Premium Proposed Proposed
2008-2009 Per semester Premium Rate
2010-2011 Per semester Change
2011-2012 2011-2012
United Health Care
Student Resources $578.50 $564.50
Moscow Family Medicine $52.00 $ 52.00
Ameriben/IEC Group $ 16.00 $ 16.00
Ul Benefits & Plan
Expenses $47.50 $ 79.50
Total Cost of Premium $694.00 $712.00 2.6%

STAFF COMMENTS AND RECOMMENDATIONS
The Ul has negotiated a very reasonable SHIP premium rate increase of $18 or
2.6% for the next academic year.

In June 2009, the Board voted to permanently delegate the approval of SHIP
rates to the presidents of BSU, ISU and LCSC. As explained above, Ul did not
come in for a rate increase that year, which is why it did not also receive
delegated authority.

Staff recommends approval of the rates and delegate approval of future rates to
the Ul president.

BOARD ACTION
| move to approve the request by the University of Idaho to increase student
health insurance premiums to $712.00 per semester for 2011/2012, and to
permanently delegate to the chief executive officer the approval of these rates.

Moved by Seconded by Carried Yes No
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