STATE BOARD OF EDUCATION MEETING
October 17-18, 2012
Lewis-Clark State College
Williams Conference Center

Lewiston, Idaho S

Wednesday, October 17th, 2012, 1:00 pm, Lewis-Clark State College, Lewis-Clark
State College. Williams Conference Center (4™ Street and 9" Avenue)

BOARDWORK
1. Agenda Review / Approval
2. Minutes Review / Approval
3. Rolling Calendar

PLANNING, POLICY & GOVERNMENTAL AFFAIRS

A. Board of Education Performance Measure Report
e Presentation
B. Institution and Agency Performance Measure Report
e Presentation
C. Research Strategic Plan Performance Measures Report

EXECUTIVE SESSION (Closed to the Public)
University of Idaho
1&2. 1 move to go into Executive session pursuant to section 67-2345(1)(c), Idaho
code to conduct deliberations ... to acquire an interest in real property which is
not owned by a public agency;

Thursday October 18, 2012, 8:00 a.m., Lewis-Clark State College, Williams
Conference Center (4" Street and 9™ Avenue)
OPEN FORUM
CONSENT AGENDA
SDE
1. Curricular Materials Approval
IRSA

2. ldaho State University - Professional-Technical Education Program
Discontinuance
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PLANNING, POLICY & GOVERNMENTAL AFFAIRS

1.

© N o o~ WD

Lewis-Clark State College Report
Presidents’ Council Report

Idaho Division of Vocational Rehabilitation
Idaho Digital Learning Academy
Scholarship Committee Recommendations
2013 Board Legislation

Distinguished Schools/AYG Awards
President Approved Alcohol Permits

BUSINESS AFFAIRS & HUMAN RESOURCES
Section | — Human Resources

1.

Amendment to Optional Retirement Plan

2. Amendment to Board Policy — Section II.H. — Coaching Personnel, 1% Reading
3.
4. Boise State University — Multi-Year Employment Agreement — Vice President of

Compensation Adjustments for Agency Heads

University Advancement

University of Idaho - Multi-Year Employment Agreement —Track & Field and
Cross-Country Coach

University of Idaho - Multi-Year Employment Agreement —Women’s Soccer
Coach

Amendment to Board Policy — Section 11.G. — 1% Reading

Section Il — Finance

© N o 0 s~ wDdhE

FY 2013 Sources and Uses of Funds

Amendment to Board Policy — Section V.N. — Grants & Contracts, 1% Reading
Amendment to Board Policy — Section V.B. — Occupancy Costs, 2" Reading
Boise State University — Employee Dependent Fee Waiver

Boise State University — University Hotel

University of Idaho — Arboretum Easement to Local Utility Provider
Performance Based Funding Initiative

FY 2014 Capital Budget Requests
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INSTRUCTION, RESEARCH & STUDENT AFFAIRS
1. University of Idaho — Second Year Law Program
2. Boise State University — IDoTeach Program

3. Board Policy IIl.N. and IIl.V. Statewide Articulation and Associate Degree — 1%
Reading

4. Board Policy Ill.LAA. Accountability Oversight Committee
5. Board Policy Ill.AB. Idaho Rural Physician Incentive Program

DEPARTMENT OF EDUCATION
1. Superintendents Update
2. Professional Standards Commission Recommendation
3. ESEA Waiver

If auxiliary aids or services are needed for individuals with disabilities, or if you wish to
speak during the Open Forum, please contact the Board office at 334-2270 no later
than two days before the meeting. While the Board attempts to address items in the
listed order, some items may be addressed by the Board prior to or after the order
listed.

STATE BOARD OF EDUCATION

650 W. State Street « P. O. Box 83720 « Boise, ID 83720-0037
208/334-2270 ¢ FAX: 208/334-2632
www.boardofed.idaho.gov



http://www.boardofed.idaho.gov/

Boardwork October 17-18, 2012

1.

Agenda Approval

Changes or additions to the agenda
BOARD ACTION
| move to approve the agenda as submitted.

Minutes Approval

BOARD ACTION

| move to approve the minutes from the August 15-16, 2012 Regular Board
Meeting, the August 17, 2012 Special Board meeting and the September 14,
2012 Special Board meeting as submitted.

Rolling Calendar

DISCUSSION/BACKGROUND

The University of Idaho has requested we amend the date for the February 2013
Regularly scheduled Board meeting to resolve the conflict with the 2013 Lionel
Hampton Jazz Festival, scheduled to begin February 20, 2013.

BOARD ACTION

| move to set October 16-17, 2013 as the date and Lewis-Clark State College
as the location for the October 2013 regularly scheduled Board meeting
and to amend the date for the February 2013 regularly scheduled Board
meeting to February 13-14, 2013.
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A STATE BOARD OF EDUCATION

MM  TRUSTEES OF BOISE STATE UNIVERSITY

TRUSTEES OF IDAHO STATE UNIVERSITY

TRUSTEES OF LEWIS-CLARK STATE COLLEGE

BOARD OF REGENTS OF THE UNIVERSITY OF IDAHO

= STATE BOARD FOR PROFESSIONAL-TECHNICAL EDUCATION

STATE of IDAHO
BOARD of EDUCATION

DRAFT MINUTES
STATE BOARD OF EDUCATION
August 15-16, 2012
Idaho State University
Pond Student Union Building
Salmon River Suite
1065 South Cesar Chavez Avenue

Pocatello, Idaho

A regularly scheduled meeting of the State Board of Education was held August 15-16, 2012 at the Idaho
State University, Pond Student Union Building in the Salmon River Suite in Pocatello, Idaho.

Present:

Don Soltman, Vice President Milford Terrell

Emma Atchley, Secretary Bill Goesling
Richard Westerberg Tom Luna
Absent:

Ken Edmunds, President — phoned in at 1:08 pm on Wednesday
Rod Lewis — phoned in at 1:00 pm on Wednesday

Wednesday, August 15, 2012

The Board met in the Salmon River Suite of the Pond Student Union Building at Idaho State University in
Pocatello, Idaho. Board Vice President Don Soltman called the meeting to order at 1:00 pm and
welcomed everyone to Pocatello for the meeting. Board President Ken Edmunds and Rod Lewis joined
by phone.

BOARDWORK

1. Agenda Review

BOARD ACTION
M/S (Atchley/Goesling): To approve the agenda as submitted. The motion carried unanimously.

2. Minutes Review

BOARD ACTION

M/S (Atchley/Westerberg): To approve the minutes from the June 20-21, 2012 Regular Board
meeting as submitted. The motion carried unanimously.

3. Rolling Calendar

BOARD ACTION
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M/S (Atchley/Westerberg): To set August 14-15, 2013 as the date and the Idaho State University as
the location for the August 2013 regularly scheduled Board meeting. The motion carried
unanimously. Mr. Terrell expressed concern with the dates and the close proximity to the starting of
school. Ms. Bent indicated the dates identified for the August meeting next year are before the start of
school and none of the institutions had indicated prior to the meeting that there was a conflict with the
date.

WORK SESSION
POLICY PLANNING & GOVERNMENTAL AFFAIRS (PPGA)

A. Medical Education Future Direction

Ms. Atchley introduced this item indicating it would be a discussion on the future of medical education in
the state. She turned the time over to Mr. Freeman who provided information for Board members on the
item.

Mr. Freeman indicated the Medical Education Study Committee (MESC) has been considering this issue
for the past several years and has reached a point where it requests direction. The MESC made
recommendations to the Board in 2009; those recommendations were approved by the Board at that
time. Within those recommendations, the fourth recommendation was that the three universities
collaborate together with the Boise Veterans Administration (VA) in an approach organized by the state
Board to develop a four year medical education program. The work to date of the MESC has been in
looking at expansion of either the 1* year program in Idaho or possibly adding a second year in Idaho.
The MESC has not spent a lot of time looking at the fourth recommendation. The question to the Board is
whether that is the continued intent, which is to have the three universities work together in a
collaborative approach. Mr. Freeman indicated there are two other issues for the Board’s consideration
with respect to line item priorities which will be discussed in the BAHR portion of the agenda at
tomorrow’s meeting.

Mr. Soltman indicated the Board members were provided with copies of this material along with a status
report and that the focus today is on the fourth recommendation. The subcommittee needs direction from
the Board in moving forward. Dr. Rush indicated that the specific recommendation number four states
“the State Board of Education will oversee an initiative to engage all stakeholder groups, ISU, U of |, BSU,
LCSC, University of Washington, VA Medical Center the hospitals and the Idaho Medical Association to
jointly develop a collaborative, comprehensive plan for the establishment of a four year Idaho based MD
program.”

Dr. Rush summarized why and the specific areas the sub-committee needs direction from the Board on,
including the need to determine who should play what role in this recommendation. He also commented
on the lack of resources for this task. Mr. Terrell asked for clarification on whether the University of
Washington (UW) would lead the charge for the program in Idaho. Mr. Lewis responded that after an
initial look, continuing to work with UW and evolving that program would likely be the best approach for
Idaho. He added that some changes in the UW program have changed the MESC's thoughts and have
created a need to look at what the long term plans will be.

Mr. Lewis commented that there are recommendations on this item in place and to continue to proceed
with those recommendations would be appropriate. Mr. Lewis suggested reaffirming the
recommendations and to have a goal over time to develop a long term plan. Mr. Edmunds commented
the residencies and additional seats are where the Board should be focusing right now. He asked for
comment on how to get to a 15-year plan from where the committee is today. Mr. Terrell felt items 1 and
2 are incomplete and should be focused on. Mr. Edmunds clarified that the Board needs to stay focused
on 1, 2, and 3, and encourage development of item 4 which is the long term plan. Mr. Westerberg
expressed importance of not losing sight of all items that were recommended. Ms. Atchley asked about
funding from other areas and how it might work. Mr. Soltman responded about residency programs
suggesting the hospitals may assist. Mr. Edmunds responded the majority of costs are presently picked
up by others. Mr. Freeman indicated currently state funding for the two family medicine residencies and
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psychiatry residency is around 8-9% of state funding of their total operating budget. Mr. Soltman
reiterated that today’s discussion is intended to provide clarity on what the Board should do and what
they want institutions to do related to item number four.

Mr. Edmunds expressed the MESC should keep the ten priorities in place while seeking a long term plan.
He also commented on the lack of staff resources from the Board office. A timeline was not identified.
Mr. Westerberg emphasized it be a coordinated collaborative effort going forward. Mr. Lewis reaffirmed
the comments of Mr. Westerberg that initiative in this area be one that is overseen by the Board. Mr.
Edmunds suggested proceeding with the recommendations as previously stated.

Mr. Terrell continued to express concern about the need to complete an item before moving on to the
next one. Mr. Edmunds expressed hope planning would be going on for item 4, while items 1, 2, and 3
are being implemented. Mr. Westerberg reiterated his feeling that there are too many things being
worked on at the Board office with its lack of resources to fully dive into item 4. Mr. Westerberg clarified it
is an important item to get to, but felt the resources were lacking to be able to conquer it in the next
calendar year. Mr. Lewis offered some clarifying comments that there has been a historical tone of
priority on items one through three and that there has been a significant shift in attention and resources
toward item four. Mr. Lewis commented that the priorities need to be a Board or committee driven
initiative and until the Board is ready to act, they need to be sure to not give the wrong signals to
institutions or others.

Dr. Goesling suggested the University of Utah be part of the stakeholder group along with the VA medical
centers in Boise and Spokane.

There were no further comments. Mr. Edmunds left the meeting at this time.

B. Economic Impact/Type of Degree

Marilyn Whitney provided a brief background on this item and indicated the content would be about ties
between higher education and Idaho’s economic future. She introduced John Glerum, current Vice
President of Standlee Hay Company in Eden, Idaho, former director of the BSU TechCenter, and
coordinator of the Governor’s Idaho Science and Technology Advisory Council, and highlighted Mr.
Glerum’s extensive business and entrepreneurial background along with his educational background.

Ms. Whitney also introduced Gynii Gilliam, Chief Economic Development Officer for the Idaho Department
of Commerce. Ms. Gilliam’s present role is to help create jobs across all sectors in the state through job
attraction, retention and business expansion. Ms. Gilliam has over 20 years of experience in economic
development.

Mr. Glerum thanked the Board for the invitation to participate in today’s meeting and provided some
information on his background and an overview of how Idaho’s economic drivers have shifted over the
last 30 years. He commented on what Idaho’s economic strengths and opportunities are moving forward
and presented some facts and figures that pertain in particular to the Treasure Valley but could be useful
to the state of Idaho as a whole. He indicated the top employer in the state is St. Luke’s, with Wal-Mart
and Micron being second and third respectively. He commented that surprisingly in the last ten years
Idaho has gone from a state where companies make and sell things for import and export, to a health
care and service provider based economy.

He indicated that surprisingly only 10% of a region’s economy is brought by attraction. Two other forms
of economic development are start-ups, and expansion/retention, which account for about 45% of growth
respectively. Mr. Glerum commented the focus should be on both, but with emphasis on
expansion/retention. He discussed how higher education plays into these factors and the importance of
the talent that comes from higher education. He shared some candid feelings from his own perspective
on higher education indicating that he felt higher education is expensive and inefficient, commenting on
the expense of a four year degree. He added that there is a lack of information on how to evaluate public
institutions and the rate of return on investment. He felt there is disconnect between student enrollment
and curricula in comparison to the needs of the labor market. He indicated that university research,
looking externally, does not produce much, if any, commercialization value considering the time and
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money involved. He felt university research should result in more economic development given the time
and money spent on it.

In conclusion he commented on the importance of producing competitive graduates in the marketplace
through higher education. Their success drives economic success which drives the funding for higher
education. He felt the students should have to work hard for their degree and not just have it handed to
them. He also offered suggestions from his perspective, adding that the Board would probably be
surprised with how receptive businesses are for university level talent. He suggested the institutions
reach out for internships with local area businesses.

Ms. Gilliam thanked the Board for the opportunity to speak with them today indicating she would be
sharing the Department of Commerce’s economic development strategy. She commented they look
forward to partnering with the State Board of Education in aligning economic development and higher
education.

Ms. Gilliam indicated they are working hard to strengthen agency partnerships. She identified their three
pillars of focus as business retention and expansion, business development, and business attraction.
They are working to identify areas of strength and growth from Idaho and looking at them for the region,
the nation and the world’s growing demands. Ms. Gilliam identified some opportunities and potential
areas of growth the Department of Commerce sees ahead and indicated that is how they are targeting
their attraction for expansion and consolidation to happen in Idaho. She indicated there are weak areas
in the infrastructure, but they are working hard to address those concerns.

Ms. Gilliam indicated that throughout the regions of the state, they are focusing on the top three strengths
from each region to help them fill the gaps affecting growth and success. She emphasized the impact
that mining and agriculture have on the state and that they are major areas of production and export for
Idaho. She added that global growth in data storage and gadgetry is a large area where engineers,
technicians and programmers and other IT specialists will be in demand going forward. She commented
a lot of the trades College of Southern Idaho (CSl), Idaho State University (ISU) and the tech schools are
providing are in demand. International trade is an area that has grown significantly and it is 8% of Idaho’s
GSP. International trade, tourism, agri-tourism and food processing are areas where potential growth is
great. The food processing industry is an area where scientists and engineers will be in demand. The
food processing and Ag industry combined contribute 12% to Idaho’s GSP. She indicated Idaho’s
strongest export partners are Asia and Canada.

Ms. Gilliam thanked the Board for their accessibility to agencies and individuals throughout the state and
commented on Commerce’s enthusiasm to work with the Board and other agencies in ensuring Idaho’s
graduates have jobs when they enter the work force.

Ms. Atchley asked Mr. Glerum about internships with his company. Mr. Glerum responded that there
needs to be options at the university level to assist the interns.

Ms. Gilliam suggested working with the Department of Commerce in establishing links for student
internships. Ms. Atchley asked who’s role it is to make the connections — the businesses or the
universities. The response was that it should be initiated and set up by the universities and that the
students should get some kind of credit so it is meaningful for them. Mr. Glerum added that the student
services group needs to respond instantly when they are contacted for an intern because often
businesses can’t wait around a week or more for a response. Mr. Soltman asked Mr. Glerum for two or
three suggestions the Board could do to impact economic development. Mr. Glerum responded by
saying that the first is engagement of the students, and the second and consequent suggestions would be
getting value out of and using the research and IP that is being done at the institutions. Ms. Gilliam
added that cross training would be beneficial as well, for instance with engineers or scientists and
business departments, so those in the science fields could get a better understanding of how a business
model works.

Mr. Soltman thanked Ms. Gilliam and Mr. Glerum for their presentations to the Board today. Mr. Soltman
recessed the meeting for a 15 minute break and asked that the meeting reconvene at 2:45.
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INSTRUCTION, RESEARCH & STUDENT AFFAIRS (IRSA)

C. Five Year Plan

BOARD ACTION

M/S (Westerberg/Atchley): To approve the first two years of the Five-Year Program Plan (for the
current 2012-13 and upcoming 2013-14 academic years) as submitted. The motion carried
unanimously.

Mr. Westerberg introduced the item and commented on the significant work of staff on this plan. He
reminded the Board that the institutions used to function off on an eight year plan which was intended to
give the Board a heads up on what the institutions planned on doing programmatically. He introduced
Selena Grace and Patty Sanchez from the Board office for the presentation of the plan. Ms. Grace
introduced Ms. Sanchez, Academic Affairs Program Manager, who has invested considerable time and
effort in the development of this plan.

Ms. Sanchez started by summarizing the original eight year plan, pointing out that it did not provide
programmatic detail. The eight year plan included regional meetings which purpose was to review and
discuss the proposed draft plans of the institutions.

The five year plan and how it differs is a program planning document that represents the institutions’
roadmap for the development or expansion of programs consistent with the statewide and regional
program responsibilities. Today, the final plans from each of the institutions in comprehensive format are
being presented to the Board.

Ms. Grace indicated they are presenting a two year plan today which includes the current and next
academic year. The two year plans are being presented because of the level of detail they contain within
the five year plan. Ms. Sanchez summarized some of the collaborative efforts and successes of the plans
which included collaborations between UI/BSU and ISU/BSU.

Ms. Grace identified some unresolved programmatic discussions which included two outstanding program
duplication concerns between the University of Idaho and BSU. The first is BSU’s educational leadership
and superintendent endorsement. The second is Ul's Natural Resource conservation proposal.

Ms. Grace indicated the next steps are to complete the five year plan, commenting there is additional
data to be incorporated. The completed plan will be presented at the 2013 August Board meeting.
Additional next steps are to revisit statewide program responsibilities, update program titles, determine
how to classify programs and statewide responsibilities, and how to address on-line delivery.

Ms. Atchley asked if this will give the Board an opportunity to look back at existing programs as well as
forward to new programs to see evidence of the number of participating students and costs of new
programs. Ms. Grace responded that this will provide information on the efficiencies of the programs and
will be used as a planning tool for program management. Ms. Grace redirected Ms. Atchley to policy
llI.H., which is more of a program efficiency model.

Mr. Lewis commented on the issue of CIP codes and recommended being careful to review and identify
programs as statewide approved programs. Mr. Westerberg clarified that the programs have been
reviewed thoroughly in Committee prior to coming before the Board for approval. There was discussion
around the use of the word “statewide” and Mr. Soltman clarified the source document for the use of the
word “statewide” is contained in policy Ill.Z. Mr. Westerberg added that IRSA will be doing a study on
policy Ill.Z. roles and missions, and that Ill.Z. is silent on on-line courses. They have asked the Council of
Academic Affairs Programs (CAAP) Committee to make recommendations on both of these issues.

EXECUTIVE SESSION

Idaho Division of Vocational Rehabilitation
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M/S (Atchley/Westerberg): TO go into Executive Session pursuant to Idaho Code 867-
2345(1)(f) — “to communicate with legal counsel ... to discuss the legal ramifications
of and legal options for pending litigation, or controversies not yet being litigated but
imminently likely to be litigated.” The motion carried unanimously.

University of Idaho

M/S (Atchley/Westerberg): To go into Executive Session pursuant to ldaho Code 867-
2345(1)(d) and (e) — “To consider records that are exempt from disclosure as
provided in chapter 3, title 9, Idaho Code; ...and to consider preliminary negotiations
involving matters of trade or commerce in which the governing body is in
competition with governing bodies in other states or nations. The motion carried
unanimously.

M/S (Terrell/Goesling): To go out of Executive Session at 4:40 p.m. The motion carried
unanimously.

At this time, the Board resumed the meeting to address item 2 from the BAHR agenda to approve the
settlement agreement consistent with the terms discussed in executive session.

BUSINESS AFFAIRS & HUMAN RESOURCES (BAHR) - Section | — Human Resources

2. Idaho Division of Vocational Rehabilitation — Settlement Agreement

BOARD ACTION

M/S (Terrell/Atchley): To approve the settlement considered by the Board in executive session and
to authorize the Idaho Division of Rehabilitation to sign all necessary settlement documents. The
motion carried unanimously.

M/S (Terrell/Goesling): To recess the meeting until Thursday morning at 8:30 a.m. The motion
carried unanimously.

Thursday August 16, 2012, 8:30 a.m., Idaho State University Pond Student Union Building, Salmon
River Suite, Pocatello, ID.

Vice President Soltman called the meeting to order at 8:30 a.m. Matthew Watsen, ISU student body
president, welcomed the Board and attendees to the meeting and provided some updates of campus
activities for this year. Mr. Soltman asked for a moment of silence to recognize Annie Veseth who was a
student at LCSC recently killed while fighting fires in north Idaho. He also introduced Dr. Joe Dunlap as
the new president of North Idaho College.

OPEN FORUM

Ms. Downing, a retiree of Idaho State University, is concerned about the leadership of ISU. She read
aloud the definition of leadership for the Board members and indicated there have been four votes of no
confidence in the university’s leadership. She is concerned that the university is losing valuable faculty
and staff because of poor leadership. She also expressed concern about the exclusion of the university’s
faculty senate. Mr. Soltman thanked Ms. Downing for her comments.

Dr. Lloyd Call was also invited to come forward during open forum. He is a retired cardiologist and has
been active in developing medical education in Idaho. He stated the time to develop medical training in
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Idaho is critical and that it takes 11 years to train a medical professional and up to 15 years for a
specialist, pointing out that the debt ratio is also a legitimate concern for students. He felt we must
support our community and students with quality medical care. He felt the education requirements for
medical training could be largely supported by the three major institutions in Idaho. Dr. Call felt there
should be two capabilities in the medical school, one to train physicians and the other to serve as a
coordinating body for the medical programs in the state. He urged the Board to be moving forward on
medical education in Idaho. Mr. Soltman thanked Dr. Call for his comments.

CONSENT AGENDA

M/S (Atchley/Goesling): To approve the Consent Agenda as submitted. The motion carried
unanimously.

1. Idaho Division of Vocational Rehabilitation — Advisory Council Appointments

By unanimous consent to approve the appointment of Gordon Graff to the Vocational
Rehabilitation State Rehabilitation Council for a term of three years effective September 1, 2012
and ending August 31, 2015.

2. Item pulled prior to posting Agenda

3. EPSCoR Appointment

By unanimous consent to appoint David Tuthill to the Idaho Experimental Program to Stimulate
Competitive Research Committee as a representative for the private sector, effective immediately,
for a term of three (3) years, expiring June 30th, 2015.

4. 2010-2011 Accreditation Summary Report of Idaho Schools

By unanimous consent to approve the 2012-2013 Accreditation Summary Report of Idaho Schools
as submitted.

5. Adoption of Curricular and Related Instructional Materials as Recommended by the Curricular Materials
Selection Committee

By unanimous consent to approve the adoption of English Language Arts curricular materials and
related instructional materials as recommended by the curricular Materials Selection Committee
as submitted.

6. Appointment to the Professional Standards Commission

By unanimous consent to approve Nick Smith as a member of the Professional Standards
Commission for aterm of three years representing the Department of Education, effective August
16, 2012.

By unanimous consent to approve Paula Kellerer as a member of the Professional Standards
Commission for aterm of three years representing Private Higher Education, effective August 16,
2012.

7. University of Idaho — Foundation Agreement

By unanimous consent to approve the Operating Agreement between the University of Idaho
Foundation, Inc. and University of Idaho, including the Agreement for Loaned Employee, as
presented.

8. Lewis-Clark State College — Foundation Agreement
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By unanimous consent to approve the revisions to the Operating Agreement between the Lewis-
Clark State College Foundation, Inc. and Lewis-Clark State College as presented.

PLANNING, POLICY & GOVERNMENTAL AFFAIRS (PPGA)

1. ldaho State University (ISU) — Annual Report

Ms. Atchley introduced ISU President Art Vailas. Dr. Vailas recognized ISU General Counsel Brad Hall
who he indicated would be retiring this year. Dr. Vailas provided an overview of ISU’s progress in
carrying out the College’s strategic plan and shared some details of implementation, status of goals and
objectives and information and points of interest. He indicated total student enrollment is up; non-resident
students have increased by 4% and international students have increased by 29%. He also indicated the
number of students engaged in on-line learning is also going up. Early college by high school students is
up from FY11 to FY12. He indicated enrollment is also up on bridge programs at ISU as well.

Dr. Vailas commented on some of the programs that have received grant funding and their importance to
Idaho and beyond. Environment, energy, clinical and biological sciences are the institutions key
strengths and their external grant funding exceeds $9 million, adding that ISU is recognized for its
outreach programs. He shared that ISU through its Museum of Natural History, is now the 2" university
in the United States that is a formal affiliate with the Smithsonian Institute. 1SU is growing their
collaborations with BYU-Idaho, BSU, College of Idaho, the Idaho Department of Labor and ISU Workforce
training.

Dr. Vailas indicated their tuition costs over time have shown a downward trend and the university's debt is
also going down. He indicated the faculty turnover rate continues to be low. Dr. Vailas shared some
information on cutting edge programs in energy and the proposed anatomy and physiology cadaver lab in
the Meridian Health Sciences Center. He commented on some of the facilities upgrades on campus —
including the reopening of Colonial Hall. Dr. Vailas pointed out that ISU’s deferred maintenance costs
continue to increase over time. Campus beautification was boosted because of the Wheatley Foundation
Campus Beautification donation. He also pointed out that during the recent and tragic Charlotte Fire in
Pocatello, many students and faculty came together to help the community who experienced loss as a
result of the fire.

Mr. Luna asked about the number of patents a university should turn out and if the numbers presented
yesterday were accurate. Dr. Vailas did not agree with the metrics presented yesterday but felt that
progress was being made in that area. He believes the universities are working with the Department of
Commerce on this subject and feels Idaho lacks the significant resources for marketing institutions’
intellectual property.

2. President’s Council Report

Ms. Atchley welcomed President Bert Glandon, College of Western Idaho President, and current chair of
the Presidents’ Council to give a report from the most recent Presidents’ Council meeting.

Dr. Glandon reported that the presidents met with Dr. Rush and Dr. Swartz recently, creating a timeline
and establishing breakout groups for the coming year. Dr. Glandon has also scheduled planning
meetings prior to each council meeting and commented that the agenda and minutes going forth will
reflect clear distinction explicitly identifying action items and who they are to be communicated to. At the
most recent meeting, they discussed the Regents degree and its target audiences. They agreed that it
needs to be delivered both in person and on line. Dr. Glandon indicated they conversed about the
accreditation process and identified what steps need to be taken for each of the institutions. They also
hope to create an evaluation system for life experiences. Dr. Glandon indicated they concluded
discussion on this item by setting a timeline and intend to communicate with the provosts on the degree in
November, and receive information from student services in December or January.

Dr. Glandon reported the Presidents also discussed a number of items including reciprocity and tuition
waivers and the importance of a good tracking tool for use in reporting students who go on from
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community colleges. They discussed tech transfer and pointed out that on-campus interaction with
faculty is important. They discussed learning outcomes and the importance of curriculum meeting
student and community needs.

Dr. Goesling asked if the group has discussed Ill.Z. Dr. Glandon responded they did discuss the policy
and they are in agreement that online programs should not have regional restrictions. There was
discussion on how to assure credits issued at the community colleges transfer to the four year institutions.
President Westerberg congratulated the President’'s Council on an aggressive and forward moving
agenda.

3. Idaho Public Television — Annual Report

Ms. Atchley introduced Peter Morrill, General Manager the Division of Idaho Public Television (IPTV), who
provided an overview of IPTV's progress in carrying out the agency’s strategic plan. He indicated today’s
presentation includes an agency overview, funding sources for educational content, efficient delivery
system details and other informational material.

Mr. Morrill shared that IPTV has been in service since 1965 and is the second most watched per capita
PBS station in the United States. He described the funding for the current fiscal year and that operating
and personnel costs total $7,014,000. He reported on educational content funding which is funded by
annual donations and grants. They have excellent educational partnerships with some institutions in the
state and have some exciting new educational services for students and teachers. He reported on the
many awards IPTV has received which include 53 national and regional awards of distinction in FY12,
sharing that they are very honored and proud of that fact.

Idaho Legislature Live which is a partnership with the Legislative Services Office and the Department of
Administration served over 75,000 users during the 2012 session. Beginning this August there is a
similar partnership beginning with the Idaho Supreme Court and the Department of Administration.

Mr. Morrill commented on the statewide delivery system and its highly efficient design and infrastructure.
He touched on general fund history and indicated they received a small boost in capital replacement this
last fiscal year. He pointed out that Idaho PTV uses about half the FTEs of its benchmark comparison,
which equates to using about half the number of people other comparative peer stations use. Those
peers included Mississippi, Utah, lowa, South and North Dakota and West Virginia. IPTV uses alternative
funding sources but there are limitations on where revenue can be generated because of regulation. This
means they do not generate revenue from commercials, or have cable or satellite charges for
programming, etc. Mr. Morrill indicated there has been a decline in capital funding sources and that
private donor funding is scarce. Funding will continue to be a significant challenge for public television
and radio stations nationwide.

Mr. Morrill identified some areas of risk for IPTV as capital replacement, repairs and maintenance,
completing the basic digital transition by 2012, FCC mandates and translator channel changes, and
removal of analog equipment. Mr. Morrill shared details on some of the deferred maintenance problems
they are facing indicating the current operating level is not sustainable with current level of general fund
support for operations and capital replacement funding. He pointed out clearly that if equipment
replacement continues to be deferred, it will lead to loss of service.

Mr. Morrill reported that for the FY14 appropriation there is an interest that IPTV be granted a continuous
appropriation for privately raised funds. The legislative budget office has indicated they would like to
explore a continuous appropriation model. If they decide upon this model, there will need to be a process
to recognize IPTV in Idaho Code.

Looking forward, they are excited to broadcast the Idaho debates in October, Idaho Reports and Idaho
Legislature Live in January, and in March the 30" anniversary of Outdoor Idaho will be celebrated.

Mr. Soltman asked where they are with the digital transition. Mr. Morrill responded they have completed
the basic transmitter conversion as mandated by the FCC and are currently working on the transition of
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all the translators across the state. They have funding for 30 of the 43 translators. He said they are
cautiously optimistic to have the remainder completed by 2014. Mr. Soltman asked what the dollar
amount is of the deferred maintenance. Mr. Morrill responded approximately $2.8 million at this time. Mr.
Luna asked if their federal funds are subject to sequestration. Mr. Morrill responded they are and
provided some detail. Ms. Atchley thanked Mr. Morrill for his presentation.

4. Proposed Rule — IDAPA 08.01.10 — Work Study Program

BOARD ACTION

M/S (Atchley/Westerberg): To approve the Proposed Rule changes to IDAPA 08.01.10 as
submitted. The motion carried unanimously.

Ms. Atchley gave a brief introduction of the rule and introduced Tracie Bent from the Board office for
further explanation. Ms. Bent summarized the recommendations for this rule and indicated the Idaho
Work Study program has been evaluated by staff as part of the review of state scholarship programs, and
while it is not a scholarship program it has been determined that changes should be made to Idaho code
as well as rule that will make the program easier to manage. Amendments to Idaho code will be brought
back to the Board for approval at the October Board meeting.

5. Proposed Rule — IDAPA 08.01.11 — Proprietary Schools

BOARD ACTION

M/S (Atchley/Westerberg): To approve the Proposed Rule changes to IDAPA 08.01.11 as
submitted. The motion carried unanimously.

Ms. Atchley gave a brief introduction of the rule. Tracie Bent from the Board office summarized the
changes to this rule which were based on input received from public and private schools. The changes
were related to the reporting period for determining the gross Idaho tuition. The amendment bases it on
the tax year. The proposed changes simplify the calculation of Idaho tuition revenue for the schools and
institutions registering. The added disclosure to students will provide for greater consumer protection and
transparency for those students who have entered a program only to find out the clinical or internship
positions are out of the area.

6. Proposed Rule — IDAPA 08.01.14 — Rural Physician Incentive Fund

BOARD ACTION

M/S (Atchley/Terrell): To approve the Temporary Proposed Rule change removing IDAPA 08.01.14
—ldaho Rural Physician Incentive Program. The motion carried unanimously.

Ms. Bent clarified the changes to the rule for Board members summarizing the removal of IDAPA
08.01.14 will eliminate what is now an unnecessary section of administrative rule due to changes in
statute that shifted the management of this program to the Department of Health and Welfare.

7. Proposed Rule — IDAPA 08.02.02 — Rules Governing Uniformity (Alternate Route to Certification)

BOARD ACTION

M/S (Atchley/Goesling): To approve the Proposed Rule changes to IDAPA 08.02.02 — Rules
Governing Uniformity, clarifying the alternate route to certification process as submitted. The
motion carried unanimously.

Ms. Bent clarified the changes to this rule for Board members summarizing the proposed changes to

IDAPA 08.02.02 would repeal expired sections of administrative rule and bring the para to educator
alternate route to certification into compliance with federal regulations, adding that Board staff worked
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with Department staff on this rule change.

8. Proposed Rule — IDAPA 08.02.04 and 08.03.01 — Charter Schools

BOARD ACTION

M/S (Atchley/Terrell): To approve the Temporary Proposed Rule changes to IDAPA 08.02.04 and
IDAPA 08.03.01 as submitted. The motion carried unanimously.

Ms. Bent summarized the changes will bring both rules into compliance with changes made during the
2012 legislative session and provide for administrative efficiencies. The Charter Commission
recommends approval as well.

Mr. Terrell asked Mr. Luna if he felt this goes against the reasoning for setting up the charter school
system. Mr. Luna said this helps to bring definition to the roles and responsibilities of the charter
commission and is a step in the right direction.

9. Proposed Rule — IDAPA 47.01.01 — Division of Vocational Rehabilitation

BOARD ACTION

M/S (Atchley/Luna): To approve the Proposed Rule changes to IDAPA 47.01.01 as submitted,
effective July 1, 2013. The motion carried unanimously.

Ms. Atchley indicated the proposed changes incorporate the updated Field Service Manual into rule and
clarify process and procedures for customer appeals and order of selection.

10. President Approved Alcohol Permits

Ms. Atchley indicated this information item is a review of the president approved alcohol permits, and
information was provided to the Board members for review in their agenda materials. There was no
discussion.

11. Students Come First

BOARD ACTION

M/S (Atchley/Terrell): To reaffirm the Board’s support of Students Come First. The motion carried
unanimously.

Ms. Atchley introduced this item and gave a brief summary indicating that the Students Come First reform
legislation was enacted in the 2011 legislative session in response to the budget cuts by the economic
recession. The final legislation addressed three main areas of K-12 education which were labor relations,
teacher pay and modernization/technology updates. Repeal of the Students Come First legislation would
create uncertainty for the state’s K-12 education system. This motion is to reaffirm support for Students
Come First.

DEPARTMENT OF EDUCATION

1. Superintendent’s Update

Superintendent of Public Instruction, Tom Luna, provided a brief update from the State Department of
Education (SDE). He introduced Roger Quarles from BSU who gave a presentation to the Board on the
Idaho Leads project. This is a new statewide project intended to improve Idaho schools that aims to build
leadership, relationships and student achievement. He indicated the J.A. and Kathryn Albertson
Foundation is supportive of this program. They hope to help local school districts to build leadership
capacity and emphasize regional collaboration to develop and share best practices for distributed
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leadership. He indicated the invitation to participate went out to all districts and charters and there are 49
districts that are currently participating.

Mr. Quarles reported the project has six levels of evaluation. He showed the regions for this program and
indicated there are required participant teams that include a superintendent, a trustee, principal, teacher
and student. The participant teams identified some barriers which included fear of change, time and
funding resources, and lack of knowledge to name a few. He also said that the barriers identified were
viewed as drivers for this program. The partners of this project include the Idaho Technology Council,
school boards and school administrators to name a few. He indicated they send out a monthly newsletter
and a weekly communication to all participants and indicated anyone could sign up for the newsletter
from their website.

Mr. Soltman asked what would happen with the other districts. Mr. Quarles responded the other districts
opted to not participate at this time and they hope that they will become involved in the future.

Dr. Goesling asked about not seeing the Idaho Education Association (IEA) on the list of participants. Mr.
Quarles stated they did not solicit partnerships but if the IEA would like to participate they would be
welcome. Dr. Goesling asked what the relationship would be between their effort and the star ratings.
Mr. Luna felt this effort would help all districts transition to the 21% century education system. Dr.
Goesling asked about collaborations with other institutions within the state. Mr. Quarles responded the
J.A. and Kathryn Albertson Foundation funded this project and suggested there will be an opportunity in
the future for joint collaborations.

Mr. Luna added as part of his Superintendent’s report an update on the ESEA waiver with the U.S.
Department of Education, pointing out they are continuing to negotiate with the U.S. Department of
Education and he is hopeful they will come to a resolution soon. He indicated they are not ready to
approve the motion on the ESEA waiver and requested to remove it from the agenda.

Unanimous consent was requested to remove item seven —the ESEA waiver — from the agenda.
There were no objections to this request.

Mr. Terrell asked if this would hold up anything related to the Star program. Mr. Luna responded it should
not.

2. Proposed Rule - IDAPA 08.02.02.004 - Rules Governing Uniformity, Incorporation
by Reference

BOARD ACTION

M/S (Luna/Atchley): To approve the proposed revisions to the Idaho Foundation and
Enhancement Standards for: Idaho Core Teacher Standards, Bilingual Education/ English as a
New Language Teachers, Foreign Language Teachers, Professional Technical Education
Teachers, and Teacher Leader Standards as submitted. The motion carried unanimously.

M/S (Luna/Terrell): To approve the proposed rule change to IDAPA 08.02.02.04.01, Rules
Governing Uniformity, Incorporation by Reference. The motion carried unanimously.

3. Proposed Rule - IDAPA 08.02.02.016, .021, .022, .023, .024, .029 Rules
Governing Uniformity

BOARD ACTION

M/S (Luna/Goesling): To approve the proposed rule amendment to Idaho Administrative Code
IDAPA 08.02.02.016, .021, .022, .023, .024, and .029, Rules Governing Uniformity as submitted. The
motion carried unanimously.

4. Proposed Rule — IDAPA 08.02.02. Rules Governing Uniformity, subsection 120 -
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121, Local District Evaluation Policies

BOARD ACTION

M/S (Luna/Goesling): To approve the proposed changes to IDAPA 08.02.02, Rules Governing
Uniformity, amending Subsection 120 and adding subsection 121 as submitted. The motion carried
unanimously.

Mr. Luna introduced the rule and summarized changes for the Board. If the State Board of Education
does not approve the changes, Idaho will be out of compliance with the requirements of the US
Department of Education’s ESEA Waiver application. If the waiver is not approved, Idaho schools will
continue to be held accountable under the No Child Left Behind (NCLB) mandates rather than the new
system of accountability approved by the State Board on February 16, 2012. There was no discussion.

5. Proposed Rule — IDAPA 08.02.03 Rules Governing Thoroughness, subsection 004
English Language Proficiency Standards — Incorporated by Reference.

BOARD ACTION

M/S (Luna/Terrell): To approve adoption of the 2012 WIDA English Language Proficiency
Standards, as the English Language proficiency standards. The motion carried unanimously.

M/S (Luna/Goesling): To approve the proposed rule change to IDAPA 08.02.03.004, Rules
Governing Thoroughness, to incorporate the 2012 WIDA English Language Proficiency Standards
by reference. The motion carried unanimously.

6. Proposed Rule - IDAPA 08.02.03.008, Rules Governing Thoroughness-
Definitions H-S

BOARD ACTION

M/S (Luna/Atchley): To approve proposed rule changes to IDAPA 08.02.03.008, Rules Governing
Thoroughness, defining one to one mobile computing devices and professional development as
submitted. The motion carried unanimously.

Mr. Luna introduced the item and summarized changes for the Board. Dr. Goesling asked if the
reimbursement would be at the standard cost. Mr. Luna responded the reimbursement would be what the
state is paying on a per-student per-year basis. There was no further discussion.

BUSINESS AFFAIRS & HUMAN RESOURCES (BAHR) - Section | — Human Resources

1. Deferred Compensation Plan

BOARD ACTION

M/S (Terrell/Atchley): To approve the amendments to the Idaho State Board of Education 457(b)
Deferred Compensation Plan document as presented in Attachment 1, and to authorize the
Executive Director to duly execute the document. The motion carried unanimously.

Mr. Terrell introduced the item and asked Mr. Freeman from the Board office to provide background. Mr.
Freeman indicated the state Board sponsors three different retirement plans and one of those plans had
not been updated since 2006. Tax and legal counsel have reviewed the plans which incorporate required
tax law changes and other appropriate modifications. There was no further discussion.

3. Idaho State University — Head Men’s Basketball Coach

BOARD ACTION
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M/S (Terrell/Atchley): To approve the request by Idaho State University to enter into a multi-year
employment agreement with William L. Evans, Head Men’s Basketball Coach, for a term
commencing retroactively on March 9, 2012 and terminating May 9, 2015, in substantial
conformance with the agreement submitted to the Board as Attachment 1 with revision of 2015.
The motion carried unanimously.

Mr. Terrell asked ISU Vice President for Finance and Administration Jim Fletcher, and Athletic Director,
Jeff Tingey, to come forward for discussion. Mr. Tingey summarized that the multi-year contract they are
seeking would be in alignment with industry standards and consistent with other institution contracts at
this time. They are asking to have this contact be a four year contract.

Mr. Terrell requested comment on this request being retroactive. Mr. Tingey responded they did not have
this information to the Board in a timely manner because of a few internal reasons. He indicated the June
deadline was unintentionally missed therefore the request was submitted for consideration at this time.

Mr. Terrell commented the recommendation of the Board is that the contracts do not go beyond three
years without special reasons. Mr. Tingey responded that recruitment is a factor and they feel four years
is more suitable for coaches to build a foundation for their programs. Dr. Goesling asked about the
supplemental compensation with respect to academic and team behavior. Mr. Tingey responded those
metrics are set up by the NCAA based on academic performance rates.

Ms. Atchley commented on the establishment of a three year contract that was agreed upon between the
Athletic Committee and BAHR, indicating there needs to be consistency in the policy or that it needs to
say “up to” so many years. Mr. Fletcher responded that the contract length is consistent with other Idaho
institutions and is consistent with the current statement in Board policy. Mr. Westerberg commented the
guidelines were for the establishment of three year contracts and anything beyond is an exception. Mr.
Westerberg recommended the Athletic Committee be tasked with more than establishing guidelines.

4. University of Idaho — Contract for Employee Benefits

BOARD ACTION

M/S (Terrell/Westerberg): To approve the agreements between the University of Idaho and The
Standard Insurance Company with Helbling Benefit Consultants as consultant of record, in
substantial conformance to the forms submitted to the Board in Attachments 1 and 2, inclusive of
the University of Idaho Request for Proposals Number 12-46J and the Helbling Benefit
Consultant’s response dated June 6, 2012, and to authorize the director of contracts and
purchasing services to execute all necessary documents. The motion carried unanimously.

5. Lewis-Clark State College — Convert Student Affairs Program

BOARD ACTION

M/S (Terrell/Goesling): To approve the request by Lewis-Clark State College to restore its previous
position of Vice President for Student Affairs by upgrading its current position of Dean of Student
Services. The motion carried unanimously.

6. Eastern Idaho Technical College — Short Term Merit Increase — Executive Director of the Foundation

BOARD ACTION

M/S (Terrell/Atchley): To approve the request by Eastern Idaho Technical College and the Eastern
Idaho Technical College Foundation to award a one-time short term merit pay increase in the
amount of $5,000 to the Executive Director of the Foundation, and to direct that payment be
processed and paid in accordance with Board policy and the Operating Agreement between the
College and the College Foundation. The motion carried unanimously.
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BUSINESS AFFAIRS & HUMAN RESOURCES (BAHR) - Section Il — Finance

1. Funding Equity

Mr. Terrell indicated this is an informational item and no motions will be made on it today. The item was
returned to the BAHR committee for further work.

2. Performance Based Funding Initiative (PFBI)

BOARD ACTION

M/S (Terrell/Goesling):

to approve the following two Outcome Metrics for use as system-wide metrics as part of a
Performance-based Funding Initiative: (1) Graduate (i.e. total student) Production; (2) Cost per
successfully completed weighted student credit hour. The motion carried unanimously.

Mr. Freeman shared some background on the discussion and work behind this item. He indicated the
financial vice presidents, budget directors, provosts and others attended a work session to discuss
metrics of performance based funding both at a system-wide and institutional level. The two metrics
arrived upon are contained in the motion. Mr. Freeman pointed out that for institutional specific metrics,
institutions can have up to four metrics and they need to contain both a quality metric and a progress
metric.

Mr. Soltman suggested the use of benchmarks in reviewing the institution specific metrics. Mr. Herbst
indicated they would be working on the benchmarks and have them available at the October Board
meeting. Mr. Westerberg thanked everyone for the collegiality and work that went into this item.

3. FY 2014 Line Items

BOARD ACTION

M/S (Terrell/)To approve the Line Items for the agencies and institutions as listed on Tab 3 pages
5-7, and to authorize the Executive Director to approve the MCO and Line Item budget requests for
agencies and institutions due to DFM and LSO on September 4, 2012.

Substitute Motion:

M/S (Westerberg/Terrell): To approve the Line Items for the agencies and institutions as listed on
Tab 3 pages 5-7, provided that the University of Idaho College of Law second year expansion in
Boise is subject to program approval by the Board in October and to authorize the Executive
Director to approve the Maintenance of Current Operations (MCO) and Line Item budget requests
for agencies and institutions due to DFM and LSO on September 4, 2012. The motion carried
unanimously.

Mr. Terrell introduced Dr. Nellis from the University of Idaho who thanked the Board for the opportunity to
speak about the university’s proposal to request funding from the Legislature to support their second year
of the law program in Boise. Dr. Nellis introduced Dean of Law Don Burnett, and Ms. Megan Fernandez,
2011 graduate, to comment briefly on the institution’s Boise Law School program. Ms. Fernandez
expressed her gratitude to the Board for allowing her to speak today and identified why the Boise
program was attractive to her as a student. She added that the variety of business clinic offerings and
internship opportunities in Boise were very helpful to her as a student, because those opportunities were
not available elsewhere.

Mr. Burnett summarized some background for the College of Law in Boise including their eight year plan
for the program. They are presently ranked 13™ out of 200 law schools in the country. He indicated the
Idaho Law Learning Center in Boise has been moving ahead and there have been many letters of support
for this program sent to the Board from distinguished individuals and groups. Mr. Burnett asked for the
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Board'’s support in adding second year classes to the curriculum.

Mr. Terrell asked for Mr. Burnett to respond to a letter that was sent to the Board stating there was not a
need for more law graduates and that graduating students are unaware of the shortage of jobs. Mr.
Burnett responded to this material by saying about 77% of graduating students nationally were offered
jobs. He said employment statistics have shown the results of the recession, but Idaho is ahead of the
national average at 86-87%. He also indicated that about 20% of law students have to retake the bar
exam which affects the numbers. He indicated Idaho students are at about a 90% pass rate and added
that often employment in the law arena shows a juris doctorate degree is preferred, but being licensed is
not a requirement. Those types of jobs do not get counted in any of the labor statistics with regard to law
license jobs, adding those jobs are often highly desired by law graduates.

Ms. Atchley asked for clarification on the change in delivery points of this program. Mr. Burnett clarified
that there is one degree program with two points of delivery — one in Moscow and one in Boise. He
stated there is not a duplicate law school with Boise’s program. In Boise they hope to accomplish an
emphasis on business law, economic development, intellectual property, international business
transactions, regulatory law and so forth. In Moscow the emphasis is environmental and natural
resources law, Native American law, and litigation and dispute resolution types of law. He added they
view the Boise curriculum and the Moscow curriculum as complementary to each other.

There was further discussion about the program and Mr. Westerberg offered some comments, indicating
his feeling is that the Board should conditionally approve the line item from the University of Idaho subject
to program approval at a later date.

Regarding the FY 2014 line items, Mr. Freeman made further general clarification to some of the
information on the summary page provided in the Board materials, indicating the four institutions would be
submitting proposals to the Board office by August 26, 2012 at which point BAHR will have the
opportunity to make decisions on which proposals go forward. Mr. Freeman requested consensus in
working with the financial vice presidents and BAHR to bring forward a number for the placeholder slot by
the September 4™ deadline.

4. FY 2014 Capital Budget Reguests

BOARD ACTION

M/S (Terrell/Westerberg): To recommend no major capital funding for FY 2014 and have the
Permanent Building Fund Advisory Council concentrate upon Alterations and Repairs and other
non-major projects. The motion carried unanimously.

AND

M/S (Terrell/Westerberg): To approve the six-year capital construction plans for Boise State
University, Idaho State University, University of Idaho, Lewis-Clark State College, and Eastern
Idaho Technical College. The motion carried unanimously.

Mr. Freeman reminded the Board members that as part of the approved revisions to the capital
construction policy, there is a requirement that the six year capital plans be approved by the Board on an
annual basis. The policy stipulates that the approval of the six year plan puts the Board on notice that the
institutions may begin soliciting funds for these projects.

5. Intercollegiate Athletic Reports — NCAA Academic Progress Rate (APR) Scores

Mr. Terrell asked for the presidents to come forward for discussion on this informational item. Mr. Terrell
requested a brief update from the institutions on their NCAA APR.

Dr. Vailas summarized briefly that ISU continues to improve in regards to the NCAA APR. He mentioned
they have received a letter from the NCAA in appreciation of their progress and that penalties would be
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removed. Dr. Nellis summarized that the University of Idaho’s averages are up and he is encouraged by
this trend. Their golf team needs improvement, but is improving with the new coach and their volleyball
team was recognized as one of the top teams. Ms. Pearson stated their APR average multi-year score
was 970 and eleven teams improved their scores from 2011. Ms. Pearson shared some of the team
rankings and noted a number of awards. Boise State was the only football team to finish the 2011
season ranked in the top ten of the final polls as well as earning a public recognition award. She also
shared some very positive information about team grade point averages.

Dr. Goesling recommended looking at the AYP numbers when considering coaches’ contracts. Ms.
Atchley offered congratulations to the institutions’ student athletes both in sports and academically.

6. Amendment to Board Policy — Section V.B. Occupancy Costs — 1% Reading

BOARD ACTION

M/S (Terrell/Goesling): To approve the first reading of the proposed amendments to Board Policy
V.B. as submitted. The motion carried unanimously.

7. Amendment to Board Policy — Section V.X. Intercollegiate Athletics — 2™ Reading

BOARD ACTION

M/S (Terrell/Atchley): To approve the second reading of proposed amendments to Board Policy
moving Section III.T., paragraphs 1-4, Intercollegiate Athletics to Section V.X., Intercollegiate
Athletics, and renumber Section IlI.T.5., Student Athletes — Conduct, as Section IIl.T.1. with all
revisions as presented. The motion carried unanimously.

8. Boise State University — Clearwire Lease

BOARD ACTION

M/S (Terrell/Goesling): To approve Boise State University’s request to enter into an Educational
Broadband Service Long-Term De Facto Transfer Lease Agreement with Clearwire Spectrum
Holdings Ill, LLC, and to authorize the vice-president for finance and administration to execute the
lease agreement. The motion carried unanimously.

Ms. Atchley asked if these types of agreements are available to other institutions. Mr. Satterlee, general
counsel from BSU responded that all institutions are taking advantage of leases like this.

9. Boise State University — Math/Geoscience Remodel Project

BOARD ACTION

M/S (Westerberg/Atchley): To approve the request by Boise State University to approve the
project budget and financing plan for the Math/Geosciences Building Renovation for a total
project cost not to exceed $4.2 million and to authorize the University to proceed with
construction, and to direct Board staff to provide written notification of final Board approval to the
Governor and the Joint Finance-Appropriations Committee within ten business days pursuant to
Board policy. The motion carried unanimously.

Mr. Terrell excused himself from this item and turned it over to Mr. Westerberg. Ms. Pearson indicated
this is a request by BSU for approval of the Math/Geosciences building renovation project and to proceed
with construction. Ms. Atchley asked about a funding source. Ms. Pearson indicated funds have been
set aside by BSU for this project.

10. Boise State University — Lincoln Recreation Field Project
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BOARD ACTION

M/S (Westerberg/Goesling): To approve the request by Boise State University to approve the
project budget and financing plan for the Lincoln Avenue recreation field for a total project cost
not to exceed $1 million and to authorize the University to proceed with construction, and to direct
Board staff to provide written notification of final Board approval to the Governor and the Joint
Finance-Appropriations Committee within ten business days pursuant to Board policy. The
motion carried unanimously.

11. Boise State University — Dona Larsen Park Project

BOARD ACTION

M/S (Terrell/Westerberg): To approve the request by Boise State University to enter into a
Facilities Use Agreement with the Boise Independent School District for the use of Dona Larsen
Park, and to authorize the vice president for finance and administration to execute the agreement.
The motion carried unanimously.

Mr. Terrell provided a brief summary of the item. Dr. Goesling asked about the liability issue on this
project. Ms. Marcus, Board legal counsel, indicated they are in agreement with this project. Mr. Soltman
thanked BSU for addressing their prior concerns.

12. Boise State University — Yanke Family Research Park Purchase

BOARD ACTION

M/S (Terrell/Goesling): To approve the request by Boise State University to purchase the Yanke
Family Research Park facility located at 220 Parkcenter Boulevard from the Boise State University
Foundation for the principal balance of the loan, estimated to be approximately $2 million, and to
direct Board staff to provide written notification of final Board approval to the Governor and the
Joint Finance-Appropriations Committee within ten business days pursuant to Board policy. The
motion carried unanimously.

Dr. Goesling asked for an estimate of the occupancy costs. Ms. Pearson indicated they have not yet
completed that calculation at this time and would have a better idea of those costs next year.

13. University of Idaho — Kibbie Dome Enhancement Project Loan Modification

There was no discussion on this item.

14. University of Idaho — Hatley Way Sidewalk Dedication to City of Moscow

BOARD ACTION

M/S (Terrell/Atchley): To approve the deed of dedication to the City of Moscow in substantial
conformance to the forms submitted to the Board in Attachment 1, and to authorize the
University’s Vice President for Finance and Administration to execute such document. The motion
carried unanimously.

15. University of Idaho — Niccolls Building Renovation — Plan/Design Phase

BOARD ACTION

M/S (Terrell/Atchley): To approve the request by the University of Idaho to supplement the
Planning and Design Phase of the Niccolls Family and Consumer Sciences Building Renovations
to increase the authorization by $110,000, to a total authorization of $260,000. Authorization
includes the authority to execute all requisite consulting, design, and vendor contracts necessary
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to fully implement the Planning and Design Phases of the project. The motion carried unanimously.
Mr. Westerberg asked about the funding source for this project. Mr. Smith, University of Idaho Vice
President for Finance and Administration, responded that there were three sources which included public
works, College of Ag and institutional funds for the remainder.

16. University of Idaho — Student Union Building Floor Renovation — Plan/Design Phase

BOARD ACTION

M/S (Terrell/Atchley): To approve the request by the University of Idaho to implement the planning
and design phases of a capital project for second floor renovations and improvements of the
Student Union Building in the amount of $150,000. Approval includes authorization to execute all
necessary and requisite consulting, and vendor contracts to fully implement the planning and
design phases of the project. The motion carried unanimously.

Mr. Freeman clarified that the funding source for the project will be university funds and reserves; there
are no state funds involved for this item. Mr. Terrell asked to have the word “state funds” removed from
the agenda materials for clarification where it referenced “state and institution funds”.

AUDIT

1. Boise State University/Bronco Athletics Association (BAA) Agreement

BOARD ACTION

M/S (Atchley/Goesling): To approve the memorandum of understanding between the Bronco
Athletic Association, Inc. and Boise State University as presented. The motion carried unanimously.

Ms. Atchley provided a brief summary of the item. She indicated there was one question about whether
the required dual signatures for use of the funds should include a member of the Bronco Athletic
Association as well as the BSU Foundation. She indicated that the University and the two associations
agree that two signatures from the Foundation is the kind of protection that is needed and it is not
necessary for the Board to specify dual signature from the BAA and the Foundation. Ms. Pearson
clarified the details of the agreement for the Board members including reporting responsibilities and donor
restrictions which must be followed. She indicated the preference of the two associations is being
brought forth in the agreement.

2. Amendment to Board Policy — Section V.Y. Compliance Programs — 1% Reading

BOARD ACTION

M/S (Atchley/Westerberg): To approve the first reading of proposed Board Policy Section V.Y.
Compliance Programs, as presented in Attachment 1. The motion carried unanimously.

Mr. Freeman expressed appreciation for everyone’s work on this policy.
INSTRUCTION, RESEARCH & STUDENT AFFAIRS (IRSA)

1. Boise State University — Approval of Full Proposal — Executive Master of Business Operational
Excellence

BOARD ACTION
M/S (Westerberg/Goesling): To approve the request by Boise State University to offer an

Executive Master of Business Operational Excellence as a self-support program. The motion
carried unanimously.
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Mr. Westerberg asked for BSU to provide a short description of the program and commented that it is a
self supporting program and no state appropriated funds will be used. Dr. Marty Schimpf introduced Dr.
Smith, Associate Dean of the College of Business, to speak to the uniqueness of this program. Dr. Smith
indicated this particular program is a partnership between BSU and the Kaizen Institute. The Kaizen
Institute is a well known world-wide consulting expert in the area of lean and six-sigma operations. They
will assist in instruction and will provide a “real world” perspective in the classroom; and they will help
recruit students from across the globe.

2. Postsecondary Data Reporting Change to State Census Date

BOARD ACTION

M/S (Westerberg/Goesling): To approve the request to change Idaho’s official census date from
10" day to October 15th for Fall census reporting and March 15th for Spring census reporting and
to direct staff to incorporate into Board policy. The motion carried unanimously.

3. EPSCoR Annual Report

Mr. Westerberg introduced Rick Schumaker and Nancy Glenn from EPSCoR to give a short presentation
on this item. Mr. Schumaker, Project Administrator, and Ms. Glenn, Lead Scientist, provided a brief report
on EPSCoR. Mr. Schumaker commented that EPSCoR is a research infrastructure improvement
program funded by National Science Foundation grants as well as state match. They are about
transformative research and building community. He expressed thanks for being involved in some state
level initiatives over the past year such as the STEM Diversity Summit.

Mr. Schumaker summarized three projects from the past year for Board members. Track 1 was a
research infrastructure improvement program, and Track 2 and C2 which invest in internet and cyber
infrastructure capacity respectively.

Ms. Glenn provided an overview of the Track 1 project which is a five-year award in which they are
presently ending year four. Its focus was on sustainability and engagement with agencies within the state
and across the nation. They are geared to developing research infrastructure by investing in people. She
reported on some of the highlights of the project and commented on the expansion of collaborations. She
indicated they will have an external project advisory board review in October where a group of experts
help them refine their objectives and directions to make sure they are touching all of the areas of
emphasis they intended to. This year they are hosting a Pacific Northwest Science Climate Conference
in conjunction with their annual meeting in Boise.

Mr. Schumaker concluded that during the course of over four years over 400 people at the university level
have been involved in the EPSCoR project which is in addition to the thousands of teachers and students
that EPSCoR has benefitted. He indicated they have collaboration with partners in Nevada and New
Mexico which has given them the chance to offer some new course work for students as well as faculty
development opportunities. He concluded by saying that they are continuing to increase their share of
NSF research funding they get relative to other states indicating good progress in the long term.
Additionally their share of competitive funding that does not come from EPSCOR continues to increase as
well, indicating a sign of growth beyond EPSCoR.

4. Quarterly Report: Programs and Changes Approved by Executive Director

Mr. Westerberg introduced this information item. Ms. Atchley asked why there were so many
discontinuations of the Bachelors of Arts degrees at Boise State. Dr. Schimpf responded in each of these
cases they felt they needed to simplify the program choices and streamline the curricula. In doing so,
they routinely eliminate low enrollment courses. Ms. Atchley asked if they feel this enhances the STEM
aspect at BSU. Mr. Schimpf responded in this case it was about reducing costs.

OTHER BUSINESS
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There being no further business, a motion to adjourn was entertained.

M/S (Soltman/Terrell): To adjourn the meeting at 2:51p.m. The motion carried unanimously.
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STATE BOARD OF EDUCATION

TRUSTEES OF BOISE STATE UNIVERSITY
TRUSTEES OF IDAHO STATE UNIVERSITY
TRUSTEES OF LEWIS-CLARK STATE COLLEGE

= BOARD OF REGENTS OF THE UNIVERSITY OF IDAHO

STATE of IDAHO

soarn fivucaion  STATE BOARD FOR PROFESSIONAL-TECHNICAL EDUCATION

DRAFT MINUTES
STATE BOARD OF EDUCATION
August 17, 2012
Special Teleconference Meeting
Boise, ID

A special teleconference meeting of the State Board of Education was held August 17, 2012. It
originated from the Board office in Boise Idaho. Board President Ken Edmunds presided and
called the meeting to order at 1:00 p.m. A roll call of members was taken.

Present:

Ken Edmunds, President Emma Atchley, Secretary
Don Soltman, Vice President Bill Goesling

Richard Westerberg Milford Terrell

Absent:
Rod Lewis
Tom Luna

BUSINESS AFFAIRS & HUMAN RESOURCES

1. University of ldaho — Athletic Conference

BOARD ACTION

M/S (Terrell/Goesling): | move to authorize the University of Idaho to commence
scheduling intercollegiate football games for the 2013-14 football season and beyond, as
an unaffiliated, independent FBS institution; and further, to authorize the President of the
University of Idaho to negotiate the final terms and determine whether to accept an
invitation to the Big Sky Conference, and in doing so to comply with all Board policies
and procedures. The motion carried 5-1. (Mr. Edmunds voted nay).

Discussion: Milford Terrell introduced this item and indicated this is a request for authorization
by the University of Idaho for independent scheduling of football games and for the President to
explore and accept an invitation to the Big Sky Athletic conference.

President Nellis summarized that for the last 12 months the University of Idaho (Ul) has been
working to secure the best possible outcome for Vandal Athletics, given that the Western
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Athletic Conference (WAC) is currently unable to support intercollegiate football after the end of
the 2012-13 athletic seasons. He indicated institutions are currently engaged in scheduling
football games for the 2013-14 seasons and beyond, and it is imperative that the University
begin doing so as well in order to ensure a full schedule of games. Consequently, the University
seeks authority to commence scheduling football games as an unaffiliated, independent
Football Bowl Subdivision (FBS) institution.

Dr. Nellis indicated they would also appreciate the opportunity to consider other conference
affiliation options. One of those options is with the Big Sky Conference for the University’s non-
football intercollegiate sports. The Big Sky has expressed interest in having the University as a
member for non-football sports. The University seeks approval from the board for the President
to have authority to proceed in the best interests of the University to explore and accept an
invitation from the Big Sky Conference. Dr. Nellis added that the primary impact of the
University scheduling intercollegiate football as an unaffiliated independent FBS institution is
enhanced revenues. Game payments to the University from scheduling as an FBS institution
are estimated to exceed current payouts by approximately $1.5 million annually.

Dr. Nellis introduced Rod Spear, Athletic Director from the University of Idaho, who reiterated
the comments of Dr. Nellis and added they hoped to obtain the maximum flexibility in working
with the Big Sky Conference.

There was discussion surrounding the length of time the motion covers, whether it was a two
year agreement or open ended. Many board members agreed that there needed to be flexibility
with this program and supported it being open ended in nature.

Mr. Luna asked about the financial aspect of athletics and the funding requirements of Title IX.
He asked for clarification that the Title IX requirements would not be jeopardized by the
approval of today’s motion. Mr. Spear indicated they are in compliance with all Title IX
requirements presently and intend to remain that way.

Other Business:

There being no further business, a motion to adjourn was entertained.

M/S (Soltman/Atchley): To adjourn at 1:25 p.m. Motion carried unanimously.
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A STATE BOARD OF EDUCATION

M  TRUSTEES OF BOISE STATE UNIVERSITY
4a TRUSTEES OF IDAHO STATE UNIVERSITY
JJ TRUSTEES OF LEWIS-CLARK STATE COLLEGE

BOARD OF REGENTS OF THE UNIVERSITY OF IDAHO

‘7 STATE BOARD FOR PROFESSIONAL-TECHNICAL EDUCATION
STATE of IDAHO
BOARD a_f EDUCATION

DRAFT MINUTES
STATE BOARD OF EDUCATION
September 14, 2012
Special Teleconference Meeting
Clear Waters Conference Room
Boise, ID

A special meeting of the State Board of Education was held September 14, 2012. It originated at the
Office of the State Board of Educatlon in the Len B. Jordan building Clear Waters conference room
located at 650 W. State Street, 3" Floor in Boise, Idaho. Board Vice President Don Soltman and called
the meeting to order at 1:00 p.m. Board President Ken Edmunds joined the meeting shortly thereafter. A
roll call of members was taken.

Present:

Ken Edmunds, President Bill Goesling
Don Soltman, Vice President Milford Terrell
Emma Atchley, Secretary Rod Lewis
Absent:

Richard Westerberg

Tom Luna

BUSINESS AFFAIRS & HUMAN RESOURCES (BAHR)

1. Boise State University — Ticketing Software Contract Renewal

BOARD ACTION

M/S (Terrell/Atchley): 1 move to approve Boise State University’s request to extend the ticketing
software agreement with Veritix for two years at a cost of $280,800 in substantial conformance to
the form provided in Attachment 2. The motion carried unanimously.

Mr. Terrell introduced the item and indicated this is a request for approval of a two-year extension of
Boise State University's (BSU) ticketing software contract with Veritix. Mr. Terrell summarized that the
renewal cost for FY13-FY15 is $280,800 and there is no increase in the contract cost from the previous
FY11-12 contract period.

INSTITUTIONAL RESEARCH & STUDENT AFFAIRS (IRSA)

1. Board Policy 11l.P.16 Student Health Insurance — 1% Reading

BOARD ACTION

M/S (Terrell/): To approve the first reading of the amendment to Board Policy Il.P.16., as
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presented. The motion failed due to lack of a second.

M/S (Terrell/Atchley): To exempt Eastern Idaho Technical College from Board Policy Ill.P.16. The
motion failed 4 to 2 (Mr. Lewis, Mr. Terrell, Mr. Soltman and Mr. Edmunds voted nay).

Mr. Terrell introduced the item and indicated this item would clarify whether the institutions would be
required by Board policy to offer and manage student health insurance programs.

Mr. Terrell turned the floor over to Mr. Freeman to provide further explanation. Mr. Freeman reminded the
Board members that this is a first reading. He indicated the Board did consider student health insurance
at its April 2012 meeting at which time a one year waiver of the policy was requested. Mr. Freeman
summarized the proposed policy would still have a mandate that all full time students would be required
to have health insurance. He pointed out what would change would be that the institution would have the
discretion whether or not to offer health insurance coverage through their institution. I.e., if the institution
decided to not offer health insurance, the student would need to obtain their own health insurance.

Mr. Freeman indicated one other change this policy would make is that the insurance the student would
carry, if they opted out of obtaining insurance from the institution, would not have to be substantially
equivalent to what the institution was offering, which is currently a requirement under Board policy. Mr.
Freeman clarified that the institutions would still be required to verify students have health insurance
coverage.

Mr. Freeman pointed out that Eastern Idaho Technical College (EITC) has requested to be exempted
from this policy in its entirety. EITC pointed out that the cost of health insurance is approaching the cost
of tuition for their students, adding that they serve a student population more analogous to a community
college. Additionally, EITC pointed out that none of the three community colleges require their students
to have health insurance.

Mr. Soltman asked if athletes and international students would be treated differently than the other
student populations. Ms. Stacy Pearson from Boise State responded that they would seek mandatory
insurance for both student athletes and international students. She indicated that about 85% of BSU
students currently waive out of the university’s student health insurance program, leaving about 15%
needing insurance. Those students would be served by BSU’s Student Health Services office which
would help students find insurance to meet their needs and budget. She indicated BSU recognizes the
issue with the student athletes and international students and would seek an RFP to obtain insurance for
those populations. Mr. Soltman responded his feeling is that there shouldn’t be populations of students
that are treated differently and that insurance should either be provided or not for all students. Ms.
Pearson responded indicating there will always be different populations of students because of different
requirements, for example as with the NCAA and student athletes.

Ms. Atchley asked of the 15% that do not have insurance, does the university have a liability to help those
students with their medical expenses. Ms. Pearson indicated that the policy does not address liability,
only whether the student has or does not have health insurance. She indicated the university requires
proof of coverage from the student before they will drop the university coverage. She added that some
students who cannot afford the insurance will drop to part-time status; part-time students are not required
to have health insurance under the mandate. Ms. Pearson emphasized that they do try to work with
students to get them adequate coverage before reducing them to part-time status.

Dr. Goesling asked how the University of Idaho covers mental health. Mr. Ickes from the University of
Idaho indicated their health care plan covers psychiatric visits and went on to describe the plan.
Representatives from Idaho State University (ISU), Lewis-Clark State College (LCSC) and BSU all
responded that their policies cover mental health, adding that counselors offer free counseling services.
Dr. Goesling asked if student loans cover health insurance costs. Mr. Ickes from the University of ldaho
responded that their understanding is that if it is a mandatory policy for the institution it can be included in
the cost for attendance for federal financial aid. If it becomes optional, and not mandatory, it may not be
included in the federal financial aid request. |
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Dr. Goesling asked about trends of students who either obtain the institutions’ insurance or opt out. Ms.
Pearson said BSU's trends show a steady decrease in students’ participation in health insurance offered
by institutions. Mr. Ickes from the University of Idaho indicated an increase in students participating in
the institution health care plans. There were other mixed responses, not indicating a trend one way or
another. Mr. Edmunds asked what is required of the community colleges. Mr. Freeman indicated none of
the community colleges require students to carry health insurance.

Mr. Lewis referenced the agenda materials presented to Board members where it references a student
health insurance plan for BSU, ISU and LCSC “for the period of three years and seven optional renewals
of one year each, subject to mutual agreement between the parties,” and asked if this change would go
into effect after the three year contract or after the next fiscal year. Ms. Pearson indicated they would
need to notify the insurance vendor that they would not be rebidding for the next year, so July 2013 would
be when the change would occur.

Mr. Lewis asked about the reference to economies of scale being no longer applicable as well. Ms.
Pearson responded that the majority of their students are not taking advantage of the insurance and they
feel their efforts are better spent working with the students to get them the insurance they need rather
than dropping them to part-time status. They feel they are not getting good bids because of the lack of
participation rates.

Mr. Ickes reminded the Board members that the University of Idaho policy is that any degree seeking
student must take part in the plan or show comparable coverage. He added that their students do not
have the option to reduce to part time. Mr. Herbst indicated LCSC'’s part time students have not been
required to carry insurance. They feel it allows students who are at the economic edges to still
participate. Mr. Fletcher responded ISU’s part time students are not required to carry insurance either.
President Albiston responded that at EITC students who take 10 or more credits are required to carry
health insurance. Part-time students may opt-in, but it is not mandatory for part-time students to have
coverage. The exception at EITC is their health education students are required to carry insurance,
whether they are full time or part time.

With regard to the second motion, EITC was asked to speak to the motion. President Albiston responded
that they have concerns about the costs to students for insurance. They feel with the regulations and
costs increasing, the fees will go up to the point of a four year college. Their student insurance costs
have gone up significantly and are presently $314 per semester, up from $84 two years ago.

There was additional discussion about the per semester rates for insurance among the institutions. Mr.
Edmunds asked about the costs for EITC being lower than the other institutions. Dr. Albiston responded
that their rates were lower due to a cap on the annual % increase allowable. Additionally, EITC does not
have an athletics program or housing which would drive the costs up.

OTHER BUSINESS

There being no further business, a motion to adjourn was entertained.

M/S (Terrell/Goesling): To adjourn at 2:17 p.m. Motion carried unanimously.
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SUBJECT
Board Performance Measure Report and Discussion
REFERENCE

October 2009 Board reviewed performance measures for the period
from FY 2006 through FY 2009.

December 2009 The Board approved its strategic plan, including
performance measures for the next four years.

October 2010 Board reviewed performance measures for the period
from FY 2007 through FY 2010.

December 2010 The Board approved its strategic plan, including
performance measures for the next four years.

June 2011 The Board discussed the desire to further evaluate
the performance measures included in the Board’s
and the institution’s and agency'’s strategic plans.

October 2011 Board reviewed performance measures for the period
from FY 2008 through FY 2011.

December 2011 The Board approved its strategic plan, including

performance measures for the next four years.

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Section .M,
Section 67-1901 through 1905, Idaho Code

BACKGROUND/DISCUSSION
The performance measure data are presented to provide a general overview of
the progress of the state public education system under the purview of the Board
is making toward the Board’s Strategic Plan. This presentation is meant to
demonstrate the overall cumulative progress being made toward the Board’s
strategic goals and objectives.

Discussion following the presentation will give the Board members the
opportunity to ask questions regarding the progress toward the Board’s goals,
determine if they are the correct measures to use and identify additional
measures to include, or existing measure to remove from the Board strategic
plan. The Board's updated strategic plan will be presented in December for
Board action.

IMPACT
The data included in this presentation is used by the Board to direct future
system-wide planning efforts.

ATTACHMENTS
Attachment 1 — Board of Education Performance Measure Report Page 3
Attachment 2 — Board of Education Strategic Plan Page 9
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STAFF COMMENTS AND RECOMMENDATIONS

The Board approves/updates its strategic plan in December of each year; the
strategic plan includes performance measures and benchmarks. In September
of each year the Board and the institutions and agencies under the Board are
required to select performance measures from their strategic plan and submit
them to the Division of Financial Management (DFM). DFM then provides the
report to the Governor and the legislature as well as posting them on their
website. The performance measures provided in the Performance Measure
Report are performance measures approved by the Board when the Board
approved the strategic plans.

BOARD ACTION
This item is for informational purposes only. Any action will be at the Board’s
discretion.
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Part | — Agency Profile

Agency Overview

The Idaho Constitution, Article IX, Section 2, provides that the general supervision of the state
educational institutions and public school system of the State of Idaho, “shall be vested in a state board of
education, the membership, powers and duties of which shall be prescribed by law.” The State Board of
Education envisions an accessible, seamless public education system that results in a highly educated
citizenry that contributes to the overall economy, and improves the general quality of life in Idaho.

The Idaho educational system, consisting of the diverse agencies, institutions, school districts, and
charter schools governed by the Board; delivers public primary, secondary, and postsecondary education,
training, rehabilitation, outreach, information, and research services throughout the state. These public
organizations collaborate to provide educational programs and services that are high quality, readily
accessible, relevant to the needs of the state, and delivered in the most efficient manner. In recognition
that economic growth, mobility, and social justice sustain Idaho’s democratic ideals, the State Board of
Education endeavors to ensure our citizens are informed and educated in order to achieve a higher
quality of life and effectively participate in a democratic society.

Core Functions/ldaho Code

The Idaho State Constitution and Idaho Code charges the State Board of Education (Board) with
providing general supervision, governance and control of all educational institutions and agencies
supported in whole or in part by the state, which includes public schools, colleges and universities,
Division of Professional-Technical Education, Idaho Public Television, and the Division of Vocational
Rehabilitation. The Board is composed of eight members. Seven are citizen members appointed by the
governor. The eighth is the state superintendent of public instruction who serves as an ex officio
member.

The Board is responsible for general supervision and oversight of more than 30 agencies, institutions,
health, and special programs; which are as follows:
1) Boise State University
a) Small Business Development Center
b) Tech Help
2) Idaho State University
a) ISU - Family Medicine Residency
b) Idaho Dental Education Program
¢) Museum of Natural History
3) Lewis-Clark State College
4) University of Idaho
a) WI (Washington-ldaho) Veterinary Medicine Program
b) WAMMI Medical Education
c) Agriculture Research and Extension
d) Forest Utilization Research
e) ldaho Geological Survey
5) Eastern Idaho Technical College
6) College of Southern Idaho
7) College of Western Idaho
8) North Idaho College
9) State Department of Education
10) Idaho Division of Professional-Technical Education
11) Idaho Public Television
12) Idaho Division of Vocational Rehabilitation
13) Special and Health Programs:
a) Special Programs, Scholarships and Grants
b) Health Programs, Western Interstate Commission for Higher Education (WICHE)
Professional Student Exchange Program
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c) Health Programs, University of Utah School of Medicine

d) Health Programs, Family Medicine Residency of Idaho

Revenue and Expenditures

Revenue

General Fund
Federal Grant
Misc. Revenue

Expenditure
Personnel Costs

Capital Outlay

Lump Sum

Operating Expenditures

Trustee/Benefit Payments

FY 2009
$4,809,900
$8,685,300

$161,000
$13,656,200

FY 2009
$1,826,080
$8,359,065

$0

$419,617
$0
$10,604,762

Total

Total

FY 2010
$2,047,700
$1,706,200

$128,100
$3,882,000

FY 20010
$1,561,200

$747,100
$0
$452,700
$0
$2,761,000

Fy 2011*
$2,025,200
$1,323,400

$140,300
$3,488,900

FY 2011
$1,586,600

$998,300
$68,500
$596,400
$0
$3,249,800

FY 2012
$2,108,900
$1,996,400

$217,200
$4,322,500

FY 2012
$1,791,900
$1,515,500

$1,000
$303,000
$0
$3,606,400

Revenue Notes:

! FY 2007-2012 Revenues from Legislative Fiscal Report Total Appropriation ($5M was removed from
general fund appropriation in FY 2008 for CWI appropriation)

Expenditure Notes:

2 FY 2007-2011 Expenditure from Legislative Fiscal Report Total Actual ($5M was removed from
general fund expenditure in FY 2008 for CWI appropriation)

FY 2012 Expenditure from Statewide Accounting and Reporting System (STARS)

Health Education Programs Revenue and Expenditures

Revenue

Wi

WWAMI

IDEP

WICHE
University of Utah
FMR-ISU
FMR-OSBE
Psych Residency

Expenditure

Wi

WWAMI

IDEP

WICHE
University of Utah
FMR-ISU
FMR-OSBE
Psych Residency

FY 2009
$1,870,700
$4,088,200
$1,491,200

$242,200
$1,225,800
$745,500
$888,400
$81,900
$10,633,900

FY 2009
$1,870,700
$3,782,500
$1,270,900

$236,800
$1,107,900
$745,500
$888,400
$81,900
$9,984,600

Total

Total

FY 2010"
$1,282,900
$4,071,300
$1,575,500
$245,800
$1,200,000
$870,900
$1,106,000
$104,800
$11,003,200
FY 2010
$1,828,900
$4,071,300
$1,350,800
$245,800
$1,199,900
$870,900
$1,106,000
$104,800
$10,778,400

Fy 2011*
$1,822,500
$4,152,400
$1,712,800

$218,600
$1,204,200
$877,200
$1,106,000
$114,000
$11,207,700

FY 2011
$1,822,500
$3,921,400
$1,395,100

$218,600
$1,204,200
$877,200
$1,106,000
$114,000
$10,659,000

FY 2012
$1,811,300
$4,119,500
$1,861,900

$188,200
$1,242,400
$857,300
$1,080,900
$111,400
$11,272,900

FY 2012
$1,811,300
$3,451,600
$1,522,800

$172,400
$1,240,300
$853,100
$1,080,900
$111,400
$10,243,800

Revenue Notes:

! FY 2007-2012 Revenues from Legislative Fiscal Report Total Appropriation

Expenditure Notes:

> FY 2007-2011 Expenditure from Legislative Fiscal Report Actual

*FY 2012 Expenditure from FY 2012 DFM Actual Expenditures Report (B2)
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Profile of Cases Managed and/or Key Services Provided

Cases Managed and/or Key Services Provided

Idaho Promise Scholarship — A $323,500 |  $300,000 |  $321,500 |  $317,000
Idaho Promise Scholarship — B $4,803,000 | $3,456,900 | $3,047,000 | $3,634,500
Atwell Parry Work Study Program $1,341,500 | $1,181,300 | $1,163,200 |  $186,027
Minority/ “At Risk” Scholarship $109,500 |  $105,000 |  $102,000 |  $105,000
Teachers/Nurses Loan FOFgIVEI"IESS $192’300 $349’900 $25,100 $225,00
Grow Your Own Teacher Scholarship $337,800 |  $305,100 |  $315,900 |  $364,000
Leveraging Education Assistance Program *? $611,700 $611,700 $606,100 $711,700
Special Leveraging Education Assistance Program 1,2 $100,000 $99,900 $99,100 $0
Byrd Honors 2 $208,500 |  $205,100 |  $238,500 $0
Opportunity Scholarship $1,777,000 $976,900 $248,900 | $1,000,000
Number of K-12 Student Assessments Overseen by
the Board
- Scored in Reading 144,284 146,437 146,576 150,462
- Scored in Math 144,656 146,720 146,731 150,557
- Scored in Language 144,293 146,422 146,671 150,459
Annual Enroliment Headcount >
- Professional Technical 4,676 3,384 3,818 4,006
- Undergraduate 48,527 50,302 51,015 52,519
- Graduate 13,753 14,619 14,849 13,437
- Professional 332 347 372 382
Annual Credit Hours °
- Professional Technical 48,212 51,880 49,026 48,189
- Undergraduate 1,006,500 1,036,902 1,063,282 1,073,406
- Graduate 70,880 78,595 132,007 126,584
- Professional 10,796 11,413 10,891 12,633
Annual Advanced Opportunities Enroliment
Headcount
- Dual Credit 5,973 7,317 8,039 9,614
- Tech Prep 12,598 13,831 15,962 14,875
- AP Enrollment 24,448 23,220 20,242 17,512
- AP Examinations 7,044 8,120 8,380 *x
Health Education Compacts
- ldaho Students Enrolled in University of Utah 32 32 32 32

Medical School
- Students Enrolled in WICHE Programs 8 8 6 4
Residency Programs
- Family Medicine Residency of Idaho Graduates

Training/Practicing in Idaho 56% 56% 55% 54%
- ldaho Students Enrolled in Psychiatry Residency

Program 9 9 11 11

* FY2008 was the first year the Opportunity Scholarship was offered.

** Data not available at time of reporting.

! These amounts include general fund and federal fund expenditures.

% The Federal funding for the LEAP and SLEAP scholarships was eliminated in FY 2011. For FY 2012,
only the Idaho portion was distributed to institutions. For FY 2013, the funds have been redistributed to
other need-based state programs.

3 These numbers are duplicated and represent the combined total for Boise State University, Idaho State
University, Lewis-Clark State College, and the University of Idaho.
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* These counts represent the number of students enrolled in AP courses. As such, there is duplication
since students can take more than one AP course per year. 2011-2012 was the first year the AP data
were collected, refined, and reported out of the K-12 Statewide Longitudinal Data System. As such, the
2011-2012 count should be considered the new baseline for this metric.

Performance Measure Highlights:

In 2010, the Idaho State Board of Education established an attainment goal that 60% of Idaho’s 25 to 34
year olds would have a postsecondary degree or certificate of one academic year or greater by 2020.
Subsequent to the Board adopting the 60% attainment goal, in August 2011 Board Staff presented
revised degree completion projections and proposed possible strategies to aid the state in meeting the
60% attainment goal. In October 2011, a team of individuals that consisted of Idaho legislators,
Governor’'s office staff, institutional VPs/Provosts, a member of the Board, a representative from the
business community, and Board office staff attended the Complete College America Annual Convening
and Completion Academy. The purpose of Idaho’s participation in such an Academy was to draft a
proposed statewide plan to move the state closer to its 60% attainment goal. In December 2011, the
Board approved the framework for Complete College Idaho: A Plan for Growing Talent to Fuel Innovation
and Economic Growth in the Gem State (CCI Plan); staff then garnered both public and private input
throughout the state regarding the proposed CCI Plan.

Part Il — Performance Measures

Number of Scholarships
Applicants .
Idaho Promise A 1107 1,046 936 937 Of the total onum-ber of applicants,
Idaho Promise B 8 500 7.067 7.884 7.740 at least 70_A) will fully complete
Robert C. Byrd Honors 1301 1,301 1,290 1.287 their application
Opportunity N/A N/A N/A | 1,492
Number of New Scholarships
Awarded _ Award at least 75% of total
- Idaho Promise A 26 31 26 45 | dollars available; no more than
- Idaho Promise B 1 8,500 7,067 7,884 7.740 | 25% will be held for scholarship
- Robert C. Byrd Honors 38 54 53 0 renewals
- Opportunity 2 919 339 127 315
Percent of Students Receiving
Proficient or Advanced on ISAT:
- 5" Grade Reading 86.40% | 88.00% | 88.10% | 87.80%
- 5" Grade Mathematics 77.90% | 79.80% | 80.90% | 78.60%
- 5" Grade Language Usage 77.20% | 77.20% | 78.70% | 79.40% 100% for all subject areas
- 10" Grade Reading , | 86.40% | 87.20% | 87.60%
- 10" Grade Mathematics NA 76.80% | 78.50% | 78.00%
- 10" Grade Language Usage 71.50% | 72.60% | 76.60%
AYP Proficiency and above
Percent of Schools Meeting AYP: SY2011 Iz%rg?)tlszaiz 2013-14
- Reading 88.15% | 92.10% | 92.70% a5 60/- % 4ty- 1000/'
- Mathematics 81.57% | 88.20% | 88.40% N/A B3 000 8870 100%
- 76.17% | 84.20% | 87.96% Y70 LD ?
Language Usage ° ° ° 75.1% 83.4% 100%
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- Average Composite ACT
Score of Graduating 21.6 21.8 21.7 21.6 24.0
Secondary Students
- Number of Students Taking
ACT 10,228 10,647 11,321 11,842
- Average Composite Score of )
Graduating Secondagy 1,597 1,602 1,599 1,609 | 1,550 (National benchmark set by
Student Taking SAT the College Boara)
- Number of Students Taking
7 2,517 2,585 2,975 2,925
SAT
High School Graduation Rate & ° | 91.69% | 92.40% | 93.00% N/A 90.00%
Number of first time, full time
students who enrolled in an Idaho o )
public postsecondary institution 60% of Idaho High School
within 12 months of graduation 5,717 5,836 5,811 6,069 Graduates (approx. 10,050 in
from an Idaho high school 9, 10, School Year 2008-2009)
11
2-Year Institution Remediation
Rate & 11 73.0% 65.5% 72.7% 74.7% <55%
‘;{';g%f Institution Remediation 27.7% | 242% | 26.6% | 26.2% <20%
Number of Postsecondary 8,446 | 8307| 8833 | 9,487 15,000
Certificates & Degrees Earned 10 ’ ' ’ ' ’

Performance Measure Explanatory Note:

1 No longer funded.

% There were no new Opportunity Scholarships offered in FY2011. The 127 scholarships noted here
were full and partial renewals of previous year’'s awards.

3 During Academic Year 2009, the majority, but not all students took the ISAT in the fall of 2008 and
“banked” their scores until the spring 2009. Others took the exam in the spring of 2009 as expected.
Thus, this 10™ Grade cohort's testing was atypical and not comparable to surrounding years.

* Graduation rate is the third indicator for high schools. Language usage is the third indicator for K
through 9" grades.

Idaho has applied for an Elementary and Secondary Education Waiver that will allow the state to waive
No Child Left Behind AYP determinations and targets for at least the 2011-2012 School Year. The SDE
is negotiating with the U.S. Dept. of Education on the approval of this waiver at the time of this report.
® |daho has received Federal approval to hold over 2010-2011 AYP targets for FY 2011-2012, which is
the 4" year these AYP targets have been held over for Idaho.

’ The Idaho State Board of Education does not have any SAT measures as part of its Strategic Plan as of
August 2012.

8 Graduation rate for a year is not determined until after summer and fall (late) graduations, as well as the
close of the appeals process in January of the following year.

® Does not include Idaho private, parochial, GED or home schooled graduates.

10 This data is combined data for Boise State University, Idaho State University, University of Idaho, and
Lewis-Clark State College, as reported by those institutions in their Performance Measure Reports.

Y Total number of 1%-time 1%-year students who graduated high school within the previous 12-months
enrolled in an Idaho public institution.
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For More Information Contact

Scott Grothe, Accountability Program Manager
Office of the State Board of Education
650 W State Rm 307

PO Box 83720

Boise, ID 83720-0037
Phone: (208) 332-1572
E-mail: scott.grothe@osbe.idaho.gov
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IDAHO STATE BOARD OF EDUCATION 7
2013-2017
Vo Strategic Plan
' An Idaho Education: High Potential — High Achievement

o Siale
Fisard of Eduratian

The State Board of Education envisions an accessible, seamless public education
system that results in a highly educated citizenry.

MISSION

To provide leadership, set policy, and advocate for transforming Idaho’s educational
system to improve each Idaho citizen's quality of life and enhance global
competitiveness.

AUTHORITY AND SCOPE:

The Idaho Constitution provides that the general supervision of the state educational
institutions and public school system of the State of Idaho shall be vested in a state
board of education. Pursuant to Idaho Code, the State Board of Education is charged to
provide for the general supervision, governance and control of all state educational
institutions, and for the general supervision, governance and control of the public school
systems, including public community colleges.

State Board of Education Governed
Agencies and Institutions:

Educational Institutions Agencies
Idaho Public School System Office of the State Board of Education
Idaho State University Division of Professional-Technical Education
University of Idaho Division of Vocational Rehabilitation
Boise State University Idaho Public Broadcasting System
Lewis-Clark State College State Department of Education

Eastern Idaho Technical College

College of Southern ldaho*

North Idaho College*

College of Western Idaho*

*Have separate, locally elected oversight boards
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GOAL 1: AWELL EDUCATED CITIZENRY
The educational system will provide opportunities for individual advancement.

Objective _A: Access - Set policy and advocate for increasing access for

individuals of all ages, abilities, and economic means to ldaho’s P-20 educational
system.

Performance Measures:

Annual amount of state generated need-based financial aid from Opportunity,
LEAP, and SLEAP Scholarships.
Benchmark: $10M

Annual number of merit and need based state funded scholarships awarded and
total dollar amount.
Benchmark: 20,000, $16M

Amount of need-based aid per student.
Benchmark: $489 (2008-09 per undergraduate FTE WICHE Average)

Postsecondary student enroliment by race/ethnicity/gender as compared against
population.

Benchmark: 65,000 students for White & White, non-Hispanic; 21,000 students
for all other race/ethnicities.

Objective B: Higher Level of Educational Attainment — Increase the educational
attainment of all Idahoans through participation and retention in Idaho’s educational
system.

Performance Measures:

High School Graduation rate as defined in the Accountability Workbook.
Benchmark: 90%

Percent of High School graduates who enroll in postsecondary education within
12 months of graduation
Benchmark: 60%

Percent of Idahoans (ages 25-34) who have a college degree or certificate.
Benchmark: 60% by 2020
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e Percent of high school students enrolled and number of credits earned in Dual
Credit (tied to HS enroliment, based on trend):
o Dual credit
Benchmark: 25% students per year
Benchmark: 180,000 credits per year
0 Tech prep
Benchmark: 27% students per year

e Percent of high school students taking Advanced Placement (AP) exams and
number of exams taken each year.
Benchmark: 10% students per year
Benchmark: 9,000 exams taken per year

Performance Measures:

e Percentage of first-year freshmen returning for second year.
2-year Institution Benchmark: 60%
4-year Institution Benchmark: 70%

Objective C: Adult learner Re-Integration — Improve the processes and increase
the options for re-integration of adult learners into the education system.

Performance Measures:
e Number of Bridge programs.
Benchmark: 6

e Number of adults enrolled in upgrade and customized training (including
statewide fire and emergency services training programs).
Benchmark: 52,500

Objective D: Transition — Improve the ability of the educational system to meet
educational needs and allow students to efficiently and effectively transition into the
workforce.

Performance Measures:
e Number of degrees conferred in STEM fields.
Benchmark: 2,177 degrees

e Number of University of Utah Medical School graduates who are residents in one
of ldaho’s graduate medical education programs.
Benchmark: 8 graduates at any one time

e Percentage of Boise Family Medicine Residency graduates practicing in Idaho.
Benchmark: 60%

e Percentage of Psychiatry Residency Program graduates practicing in ldaho.
Benchmark: 50%
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e Number of students enrolled in WICHE Professional Student Exchange Program.
Benchmark: 8

GOAL 2: CRITICAL THINKING AND INNOVATION

The educational system will provide an environment for the development of new ideas,
and practical and theoretical knowledge to foster the development of individuals who
are entrepreneurial, broadminded, think critically, and are creative.

Objective A: Critical Thinking, Innovation and Creativity — Increase research
and development of new ideas into solutions that benefit society.

Performance Measures:
¢ Institution funding from competitive Federally funded grants
Benchmark: $112M

e Institution funding from competitive industry funded grants
Benchmark: $7.2M

Objective B: Innovation and Creativity — Educate students who will contribute

creative and innovative ideas to enhance society.

Performance Measures:

e Percentage of students participating in internships or undergraduate research
Benchmark: 30%

Objective C: Quality Instruction — Increase student performance through the

recruitment and retention of a diverse and highly qualified workforce of teachers,

faculty, and staff.

Performance Measures:

e Percent of student meeting proficient or advance placement on the Idaho
Standards Achievement Test.
Benchmark: 100% for both 5" and 10" Grade students in Reading,
Mathematics, Language, and Science subject areas.

e Average composite ACT score of graduating secondary students.
Benchmark: 24.0

e Percent of elementary and secondary schools meeting adequate yearly progress
(AYP) in each of Reading, Mathematics, and Language subject areas.
Benchmark: 100%

GOAL 3: Effective and Efficient Delivery Systems — Ensure educational resources
are used efficiently.
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Objective A: Cost Effective and Fiscally Prudent — Increased productivity and

cost-effectiveness.

Performance Measures:

e Cost per credit hour to deliver undergraduate instruction at 4-year institutions.
Benchmark: Less than or equal to their peer group average

e Average number of credits earned at completion of a degree program.
Benchmark: Associates - 60
Benchmark: Bachelors — 140

e Percent of postsecondary first time freshmen who graduated from an Idaho high
school in the previous year requiring remedial education in math and language
arts.

Benchmark: 2 year — less than 55%
Benchmark: 4 year — less than 20%

¢ Institutional reserves comparable to best practice.
Benchmark: A minimum target reserve of 5% of operating expenditures.

Objective B: Data-driven Decision Making - Increase the quality, thoroughness,
and accessibility of data for informed decision-making and continuous improvement
of ldaho’s educational system.

Performance Measures:

o Develop P-20 to workforce longitudinal data system with the ability to access
timely and relevant data.
Benchmark: Completed by 2015.

Objective C: Administrative Efficiencies — Create cross institutional
collaboration designed to consolidate services and reduce costs in non-competitive
business processes.

Performance Measures:

Number of collaborative projects and amount of cost savings.

Benchmark: 10
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SUBJECT
Idaho Public Education Institution’s & Agency’s Performance Measure Report
REFERENCE

October 2009 Board reviewed performance measures for the period
from FY 2006 through FY 2009.

December 2009 The Board approved its strategic plan, including
performance measures for the next four years.

October 2010 Board reviewed performance measures for the period
from FY 2007 through FY 2010.

December 2010 The Board approved its strategic plan, including
performance measures for the next four years.

June 2011 The Board discussed the desire to further evaluate
the performance measures included in the Board’s
and the institution’s and agency’s strategic plans.

October 2011 Board reviewed performance measures for the period
from FY 2008 through FY 2011.

June 2012 The Board approved the institutions updated strategic
plans, including performance measures for the next
four years.

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Section .M,
Section 67-1901 through 1905, Idaho Code

BACKGROUND/DISCUSSION
The performance measure data are presented to provide a general overview of
the progress of the state public education system under the purview of the Board
is making toward the Board’s Strategic Plan. This presentation is meant to
demonstrate the overall cumulative progress being made toward the Board’s
strategic goals and objectives.

Discussion following the presentation will give the Board members the
opportunity to ask questions regarding the progress toward each institutions
goals, determine if they are the performance measures used adequately
measure progress toward the goals and identify additional measures to include in
future institution strategic plans. The Board will have the opportunity to approve
updated strategic plans for the institutions and agencies under the Board at the
April and June Board meetings.

IMPACT

The data included in this presentation will be used by the Board, institutions, and
agencies to direct their future strategic planning efforts.
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ATTACHMENTS

Institution and Agency Reports

Attachment 1 — Division of Professional-Technical Education Page 5
Attachment 2 — Eastern Idaho Technical College Page 9
Attachment 3 — College of Southern Idaho Page 11
Attachment 4 — College of Western Idaho Page 18
Attachment 5 — North Idaho College Page 26
Attachment 6 — University of Idaho Page 31
Attachment 7 — Boise State University Page 36
Attachment 8 — Idaho State University Page 42
Attachment 9 — Lewis-Clark State College Page 48
Attachment 10 — Idaho Public Television Page 54
Attachment 11 — Idaho Division of Vocational Rehabilitation Page 58
Attachment 12 — ldaho Department of Education Page 64
Special and Health Programs

Attachment 13 — Agricultural Research and Extension Service Page 67
Attachment 14 — Family Medical Residency Page 70
Attachment 15 — Forest Utilization Research Page 73
Attachment 16 — Idaho Dental Education Program Page 80
Attachment 17 — Idaho Geological Survey Page 83
Attachment 18 — Idaho Museum of Natural History Page 87
Attachment 19 — Small Business Development Center Page 91
Attachment 20 — TechHelp Page 94
Attachment 22 — WAMI Page 98
Attachment 21 — Washington-ldaho Veterinary Medicine Page 102

STAFF COMMENTS AND RECOMMENDATIONS

The Board approves the institution and agencies strategic plans at the June
Board meeting; the strategic plan includes performance measures and
benchmarks. In September of each year the Board and the institutions and
agencies under the Board are required to select performance measures from
their strategic plans and submit them to the Division of Financial Management
(DEM). DFM then provides the report to the Governor and the legislature as well
as posting them on their website. The performance measures provided in the
Performance Measure Report are performance measures approved by the Board
when the Board approved the strategic plans.

During the October 2011 Board meeting the Board requested the institutions
strategic plans contain a few performance measures that are consistent across
the public postsecondary educational system. The institutions included these
measures in their strategic plans that were approved by the Board at the June
2012 Board meeting. The performance measures presented to the Board at the
October 2012 Board meeting are for the strategic plans approved in 2011, data
for the new measures will be presented to the Board at the October 2013 Board
meeting.
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The Division of Professional-Technical Education (PTE) and each institution will
provide a short presentation to the Board highlighting those performance
measures that show the institutions progress toward the Board’s completion goal.
All of the institutions, agencies, and special/health programs under the purview of
the Board performance measure reports are included in the attached material.

BOARD ACTION

This item is for informational purposes only. Any action will be at the Board’s
discretion.
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Idaho Division of Professional-Technical Education rerformance Measurement Report

Part 1 — Agency Profile

Agency Overview

The mission of the Professional-Technical Education system is to provide Idaho’s youth and adults with technical
skills, knowledge, and attitudes necessary for successful performance in a highly effective workplace.

Idaho Code §33-2202 defines Professional-Technical Education as “secondary, postsecondary and adult courses,
programs, training and services administered by the Division of Professional-Technical Education for occupations
or careers that require other than a baccalaureate, masters or doctoral degree. The courses, programs, training
and services include, but are not limited to, vocational, technical and applied technology education. They are
delivered through the professional-technical delivery system of public secondary and postsecondary schools and
colleges.”

The Division of Professional-Technical Education is the administrative arm of the State Board for Professional-
Technical Education that provides leadership, advocacy and technical assistance for professional-technical
education in Idaho, from secondary students through adults. This includes responsibilities for Adult Basic
Education/GED programs, the State Wellness program, state employee training including the Certified Public
Manager program, and the S.T.A.R. Motorcycle Training program.

The Division is responsible for preparing and submitting an annual budget for professional-technical education to
the State Board, Governor and Legislature. Funds appropriated to the Division of Professional-Technical
Education include state general funds, federal funds, dedicated funds and miscellaneous receipts.

Professional-technical education programs are integrated into a larger, educational structure through public
school districts, colleges, and universities. The Division provides the focus for professional-technical education
within existing schools and institutions by targeting resources, organizing and applying industry input, managing
programs and providing leadership for student organizations.

Secondary professional-technical education programs and services are provided through junior high/middle
schools, comprehensive high schools, professional-technical schools, and through cooperative programs with the
technical college system.

Professional-technical education programs and services are delivered through the state’s technical college
system. Three of the technical colleges are located on the campus of community colleges: College of Southern
Idaho, College of Western Idaho, and North Idaho College. Two are on the campus of four-year institutions:
Idaho State University and Lewis and Clark State College. One is a stand-alone institution: Eastern ldaho
Technical College. The technical college system delivers certificate and A.A.S. degree occupational programs on
a full or part-time basis; workforce/short-term training; Adult Basic Education; displaced homemaker services; and
emergency services training.

The State Administrator of the Division of Professional-Technical Education is Todd Schwarz. The agency has 37
FTP employees. Seven are federally funded, 27 are funded through the state general fund and 3 are funded
through a dedicated fund. The Division also includes 484 technical college FTP’s in its budget.

Core Functions/ldaho Code

Statutory authority for the Division of Professional-Technical Education is delineated in Idaho Code, Chapter 22,
88 33-2201 through 33-2212 and IDAPA 55. Idaho Code 833-1002G allows school districts to establish
professional-technical schools and §39-5009 established the displaced homemaker account for appropriation to
the State Board. The role of the Division of Professional-Technical Education (IDAPA 55) is to administer
professional-technical education in Idaho. Specifically, the Division:

e Provides statewide leadership and coordination for professional-technical education;
e Assists local educational agencies in program planning, development, and evaluation;
¢ Promotes the availability and accessibility of professional-technical education;

PPGA - Work Session TAB B Page 5



PLANNING, POLICY AND GOVERNMENTAL AFFAIRS

Idaho Division of Professional-Technical Education

OCTOBER 17, 2012

Performance Measurement Report

and organizations.

Revenue and Expenditures

Prepares annual and long-range state plans;
Prepares an annual budget to present to the State Board and the Legislature;
Provides a state finance and accountability system for professional-technical education;
Evaluates professional-technical education programs;
Initiates research, curriculum development, and professional development activities;
Collects, analyzes, evaluates, and disseminates data and program information;
Administers programs in accordance with state and federal legislation;

Coordinates professional-technical education related activities with other agencies, officials,

Revenue FY 2009 FY 2010 FY 2011 FY2012
General Fund $52,528,500 | $48,211,700 | $47,577,400 | $46,511,600
Seminars and Publication Fund $0 $0 $287,400 $140,000
Displaced Homemaker $170,000 $170,000 $170,000 $170,000
Haz Mat/Waste Trans $67,800 $67,800 $67,800 $67,800
Federal Grant $9,830,800 $9,080,600 $9,593,100 $9,251,900
Miscellaneous Revenue Fund $233,400 $258,300 $368,000 $234,800
Unrestricted Current $468,200 $458,000 $467,000 $520,000
Total $63,298,700 | $58,246,400 | $58,530,700 | $56,896,100
Expenditures FY 2009 FY 2010 FY2011 FY2012
Personnel Costs $2,682,200 $2,415,900 $2,787,100 $2,496,300
Operating Expenditures $496,900 $475,600 $1,048,900 $673,500
Capital Outlay $51,800 $0 $0 $0
Trustee/Benefit Payments $22,190,000 | $19,221,200 | $20,234,900 | $19,973,200
Lump Sum $37,877,800 | $36,133,700 | $34,459,800 | $33,753,100
Total $63,298,700 | $58,246,400 | $58,530,700 | $56,896,100
Revenue Expenditures
Unrestricted Current
$70,000,000 - $70,000,000 -~
$60,000,000 = Miscellaneous $60,000,000 B Lump sum
Revenue
$50,000,000 u Federal Grant $50,000,000 | Trustee/Benefit
Payments
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$30,000,000
$20,000,000

$10,000,000
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Idaho Division of Professional-Technical Education performance Measurement Report

Profile of Cases Managed and/or Key Services Provided

Cases Managed and/or Key Services Provided FY 2009 | FY 2010 @ FY 2011 | FY 2012

Number of Students Enrolled in High School PTE
Programs (headcount)

86,955 89,322 87,256 85,490

Number of Students Enrolled in Postsecondary PTE

8,571 9,029%** 9,034 8,815
Programs (headcount)

Number of Technical College FTE enrollments 2137 4585+ 4588 4.483

Number of Adults Enrolled in Upgrade and Customized

Training (headcount) 46,748 46,086 44,295 42,119

Number of Adults Enrolled in Statewide Fire and

X . 4,807 4,446 6,965 *
Emergency Services Training Programs (headcount)

Number of clients served in the ABE program (headcount) 7,535 ¢ 7,396 ¢ 6,669 ¢ 6,330 ¢

Number of Adults Served in the Displaced Homemaker

Program (Center for New Directions) 84 829 909 1038
Number of state employees enrolled in the Certified Public

7
Manager (CPM) Program 83 8 9 8
State Wellness Program monthly average website hits 5,065 6,384 5,199 5,236

* Data not available at this printing

***Changes in FY10 numbers were due to ISU’s amended enrollment report from their new ERP system

¢ Changes in ABE numbers reflect one year (FY09) that are final numbers and three (FY2010-FY2012) that
reflect August 15 numbers.

Performance Highlights

ABE — Bridge Programs. To increase the options for re-integration of adult learners into the professional-technical
educational (PTE) system, Adult Basic Education (ABE) is working with the technical colleges on PTE Bridge
programs for ABE students. Currently, PTE Bridge programs include the following three criteria: (1) Includes an
ABE instructor and a PTE instructor either co-teaching in the same classroom or conducting ongoing co-planning.
(2) Uses the technical curriculum designed for the technical program. (3) Will not add time to what it would
normally require of a student to complete the course. For the FY2012 school year, Bridge programs served 180
adults at a cost of about $215 per student. The positive results from this first full year has guided the planning on
expanding the Bridge program opportunities for the FY2013 school year.

Part Il - Performance Measures
Performance Measure | 2009 2010 | 2011 | 2012 Benchmark |

Number of PTE concentrators Numbers o
who take a Technical Skill 1,821 3,874 5,357 reported in Ingr:ce;]seelae/o
Assessment (TSA) Nov. y

. Numbers o
Number of ABE clients who 2.437 2.699 3372 reported in Increase 2% each
met their stated goal Nov year
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Idaho Division of Professional-Technical Education performance Measurement Report

Percentage of Technical
0,

CoII.ege PTE qqmpleters who 93% 90% 91% 91% Placeme.nt at 90%

achieve a positive placement or higher

or transition *

Exceed National

Number of secondary PTE Center for Higher

completers who transition to 63% 66% 66% 64% Education

postsecondary education or Management

training ** System rankings
in Idaho

Performance Measure Explanatory Note:

* A technical college PTE completer is a postsecondary student who has completed all the requirements for a
certificate or an AAS degree in a state approved professional-technical education program. This person must
have met all the requirements of the institution for program completion, whether or not the person officially
graduated from the institution. Positive placement represents the percent of technical college completers who
attain employment, join the military, or continue their education within six (6) months of completing.

** A secondary PTE completer is a junior or senior student who: (1) has completed four state approved PTE
courses in a program sequence which includes a capstone course; OR (2) who has completed all the PTE
courses in a program sequence if three or less, OR (3) who is enrolled in a state approved Professional-
Technical School and is enrolled in a capstone course. Transition to postsecondary education or training is
determined by an annual follow-up report of secondary PTE completers who are seniors and graduated. The
overall state rate of 49.1% is from The National Center for Higher Education Management Systems
(NCHEMS) Information Center “College-Going Rates of High School Graduates Directly from High School”

For More Information Contact

Todd Schwarz, Administrator
Professional-Technical Education

650 W State Rm 324

PO Box 83720

Boise, ID 83720-0095

Phone: (208) 334-3216

E-mail: tschwarz@pte.idaho.gov
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Eastern Idaho Technical College

Performance Measurement Report - July 2012

Part | — Agency Profile

Agency Overview

Eastern Idaho Technical College (EITC) provides high quality educational programs that focus on the needs of
the community for the 21st century. EITC is accredited by the Northwest Commission on Colleges and
Universities (NWCCU). The College is a State supported technical college created in 1969 to serve citizens in its
service area by being a minimal cost, open-door institution that champions technical programs, customized
industry training, basic skills instruction, workforce and community education, on-line distance education, and

student services.

Core Functions/ldaho Code

Eastern Idaho Technical College was created to provide professional-technical postsecondary educational

opportunities. Idaho Statute Title 33, Chapter

Revenue and Expenditures:

2208.

Revenue FY 2009 \ FY 2010 FY 2011 \ *FY 2012

General Fund and Misc. Receipts $6,248,562 $5,811,840 $5,883,820 $5,643,000
Grants and Contracts $2,921,137 $5,330,368 $4,819,846 $4,700,000
Student Fees $1,554,161 $875,627 $861,099 $825,000
Capital Grants and Appropriations $897,322 | **$11,385,642 $84,780 | ***($9,700,000)
Sales and Services $528,350 $422,751 $452,708 $425,000
Other $273,887 $195,966 $77,640 $75,000
Total $12,423.419 $24,022,194 $11,979,893 $1,968,000
Expenditure FY 2009 \ FY 2010 FY 2011 \ *FY 2012

Personnel Costs $7,219,501 $7,411,267 $7,361,489 $7,350,000
Operating Expenses $4,106,574 $5,613,933 $5,277,266 $5,300,000
Capital Outlay $940,593 $11,385,642 $84,780 ($9,700,000)
Total $12,266,668 $24,410,842 $12,723,535 $2,950,000

* Unaudited figures

** Includes Health Education Building (approximately $10,000,000) based on project closure in FY 2010

*** Removed Health Education Building (approximately $10,000,000).based on request by State Controller's Office (SCO) until the building
bond held by the Idaho Building Authority is paid off, to prevent duplicate reporting of this building

Revenue Expenditures
$25,000,000 $26,000,000
$24,000,000
$20,000,000 $22,000,000
$15,000,000 $20,000,000
e $18,000,000
$10,000,000 $16,000,000
$14,000,000
$5,000,000 $12,000,000
s0 $10,000,000
$8,000,000
FY 2008 FY 2009 FY 2010 FY 2011 $6,000,000
B General Fund and Misc. Receipts $4,000,000
B Grants and Contracts $2,000,000

B Student Fees $0
B Capital Grants and Appropriations
M Sales and Services

m Other

FY 2008 FY 2009 FY 2010 FY 2011
W Personnel Costs W Operating Expenses [ Capital Outlay

Rev. 07-31-2012
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Profile of Cases Managed and/or Key Services Provided

Al rduplcated) Envlment eadcoun
Annual Enrollment FTE - Professional Technical 573 650 614 581
Credit Hours Taught 17,196 19,505 17,908 17,437
Degrees/Certificates Awarded - Professional Technical 244 237 238 242
*Workforce Training Headcount 12,076 15,121 13,040 14,143

* Excludes Fire Service Technology courses
Performance Highlights

The Practical Nursing Program at EITC was reviewed by the ldaho Board of Nursing and given a
continuance of full approval for 8 years.

The EITC Registered Nursing Program had a 100% pass rate on the NCLEX nursing test.

EITC served 6,200 INL incumbent workers in Environmental Safety and Health Programs. This number is
up from 5,711 in 2011.

In the EITC Marketing and Management AAS Degree program, students placed first and second in all but
two of the twelve events at the Idaho State Collegiate Distributive Education Clubs of America (DECA)
Career Development Conference in Twin Falls, Idaho. Ten students qualified to participate in the
International Collegiate DECA Career Development Conference.

» The Bridges to Success Program funded by the Albertson Foundation has successfully enrolled 45
students with an overall success rate of 79%.

YV VYV V

Part Il — Performance Measures

Performance Measure FY2009 FY2010 FY2011 FY2012 Benchmark
Increase reach of EITC Tutoring Center
1 (Goal Ill, Obijective 2) 3,750 5,406 4,870 5,195 4722
Increase reach of Adult Basic Education
2| Division (Goal IV, Obijective 1) 800 757 744 647 775
Increase reach of Center for New
3 Directions (Goal IV, Objective 2) 625 686 518 411 616

Part Il - Performance Measure Benchmark Explanatory Notes:
Benchmark number 1 measured in contact hours. Benchmark Numbers 2 and 3 measured in number of students
Benchmarks Number 1-3 are the average of FY2009, FY2010, and FY2011 plus 1%

For More Information Contact
Marina Meier
Eastern Idaho Technical College

1600 S. 25" E.
ldaho Falls, ID 83404
Phone: (208) 524-3000 x3425

E-mail: marina.meier@my.eitc.edu

Rev. 07-31-2012
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C0”ege of Southern Idaho Performance Measurement Report

Part 1 — Agency Profile

Agency Overview

The College of Southern Idaho's mission, as a comprehensive community college, is to provide quality
educational, social, cultural, economic, and workforce development opportunities that meet the diverse needs of
the communities it serves. CSI prepares students to lead enriched, productive, and responsible lives in a global
society.

CSl is accredited by the Northwest Commission on Colleges and Universities (NWCCU), a regional
postsecondary accrediting agency recognized by the U.S. Department of Education. Several of CSI’'s programs
are also accredited by the appropriate accrediting agencies, and graduates are eligible to take the qualifying
examinations of the respective state and national licensing and registration bodies and join professional
organizations.

CSlI's service area is defined in Idaho Code as the eight counties of the Magic and Wood River Valleys and a
portion of ElImore County. CSI offers its programs and courses at the nearly 350 acre main campus in Twin Falls,
as well as at the off-campus centers in Burley (Mini-Cassia Center), Hailey (Blaine County Center), Gooding
(North Side Center), and Jerome (Workforce Development Center). Students can choose from a wide range of
transfer and professional-technical (PTE) programs — more than 120 program options ranging from certificates to
two-year associate degrees. The College offers a growing number of online courses for students who cannot
attend traditional face-to-face courses due to family or work responsibilities, and for students who prefer the
online learning environment as opposed to the traditional classroom. CSI has a growing and very successful dual
credit program. The College demonstrates its commitment to lifelong learning through active community
education and workforce training programs. Partnerships with Boise State University, University of Idaho, Idaho
State University, and Northwest Nazarene University also give local residents more than two dozen bachelor’s
and master’s degree options without having to leave Twin Falls.

As embodied in Idaho Code, the College of Southern Idaho is governed by a locally elected five member Board of
Trustees. Trustees are elected from within the College District comprised of Jerome and Twin Falls counties.
Revenue for the operation of the College comes from a combination of sources including tuition and fees, state
appropriation, local property taxes, grants, counties not in community college districts, etc. Due to the recession
and lower state revenues, state appropriations have decreased significantly and CSl is relying more and more on
tuition and fees.

College of Western Idaho (CWI) Partnership

CSil continues its partnership with the College of Western Idaho (CWI) in order to assist CWI with meeting
standards for accreditation and to help CWI1 offer college credit instruction, certificates and degrees while seeking
accredited status with the Northwest Commission on Colleges and Universities (NWCCU). We reached a major
milestone in FY2012: on January 11" 2012, NWCCU granted CWI Candidacy for Accreditation status at the
associate degree level. Candidacy is not accreditation nor does it ensure eventual accreditation. Candidate for
Accreditation is a status of affiliation with the Commission which indicates that the institution has achieved initial
recognition and is progressing toward accreditation. Until separate accreditation is granted, CWI will continue to
deliver college credit instruction, certificates and degrees through its partnership with CSI.

Core Functions/ldaho Code

The College of Southern Idaho was established and is governed under Chapter 21 of Title 33, Idaho Code. The
College’s primary functions may be categorized as: Instructional, Student Support, Financial Support,
Administrative, and Community Relations.

Instructional:

The primary function of the College of Southern Idaho stated in the Idaho Code is "instruction in academic
subjects, and in such non-academic subjects as shall be authorized by its board of trustees" (Section 33-2102,
Idaho Code). Academic programs are submitted to the Idaho State Board of Education (ISBOE) for approval.
The State Board of Education acts under the authority granted in Article IX, Section 2 of the Idaho Constitution
and Title 33, Chapter 1, Idaho Code.

Student Support:
Support for CSI students is delivered through the student services division (Admissions and Records, New
Student Services, Advising, Financial Aid and Scholarships, Student Disability Services, Career and Counseling
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Services, Student Activities, Student Health, Child Care Center, Library/ITC) which assists students in seeking
access to college programs and services, and promotes student learning, development, and success by providing
future and current students with quality information, advice, support, as well as with opportunities for social and
cultural development.

Financial Support:

Also under the authority of the Trustees, financial management of the College's funds is overseen by the
Business Office. This office manages the various sources of funds directed to the College, including: state
appropriations, tuition and fees, local property taxes, payments from counties not in a community college district,
and grants from both public (federal, state, local) and private sources.

Administrative Support and Community Relations:

The College senior administrative team includes the President of the College, Gerald Beck, Ed.D; Executive Vice
President and Chief Academic Officer, Jeff Fox, Ph.D; Vice President of Administration, Mike Mason, CPA/ CMA,
and Vice President of Student Services/Planning and Grant Development, Edit Szanto, Ph.D.

Revenue and Expenditures

Revenues FY 2009 FY 2010 FY2011 FY 2012
General Fund $12,302,700 $10,875,500 $10,658,200 $10,243,000
Economic Recovery $0 $0 $205,400 $667,700
Liquor Fund $200,000 $197,600 $200,000 $200,000
Property Taxes $4,385,100 $4,597,700 $4,969,100 $5,229,500
Tuition and Fees $7,955,000 $9,866,800 $11,075,900 $11,900,400
County Tuition $1,366,400 $1,499,600 $1,639,500 $1,547,900
Misc Revenue $2,149,200 $2,908,500 $1,710,000 $1,613,500

Total $28,358,400 $29,945,700 $30,458,100 $31,402,000
Expenditures FY 2009 FY 2010 FY2011 FY 2012
Personnel Costs 20,120,500 20,861,400 21,649,600 22,348,400
Operating Expenditures 4,077,700 4,231,000 4,429,600 4,980,900
Capital Outlay 4,160,200 4,853,300 4,378,900 4,072,700

Total $28,358,400 $29,945,700 $30,458,100 $31,402,000

Profile of Cases Managed and/or Key Services Provided
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Annual (unduplicated) Enrollment 11,031 13,203 13,740 13,729
Headcount

Professional Technical 2019 2,392 1,869 1,881
Transfer 9,012 10,811 11,871 11,848
Annual Enrollment FTE 4,264 5,276.3 5,535.54 5,468.13
Professional Technical 818 1,013.9 1,111.57 1,080.17
Transfer 3,446 4,262.4 4,423.97 4,387.97
Degrees/Certificates Awarded 766 823 966 994
Workforce Training Headcount 5,940 4,861 5,218 4,426
Dual Credit
- Unduplicated Headcount 1,967 2,460 2,412 2,685
- Enrollments 3,992 4,936 4,576 4,742
- Total Credit Hours 12,084 14,804 13,241 14,187
Remediation Rate
First-Time, First-Year Students Attending 74.9% 74.7% 72.3% 67.2%

High School within Last 12 Months
All Other First-Time, First-Year Students 72.3% 75.5% 76.1% 70.1%
All Other Students 42.2% 49.0% 53.4% 52.5%

*Data as of August 2012 (not yet final)
Performance Highlights

NWCCU Accreditation
During Spring 2012 CSI submitted its first Year Three Self-Evaluation Report under the new NWCCU standards
and seven-year process, and hosted evaluators April 16-18. The College received a positive review, with only
one recommendation. Through this process CSI re-affirmed its four Core Themes:

e Transfer Education

e Professional-Technical Education

e Basic Skills Education

e Community Connections
CSl is already preparing for the Year Five Self-Evaluation Report which will be due in the Spring of 2014 and will
focus on Standard Three (Planning and Implementation) and Standard Four (Effectiveness and Improvement), in
addition to reviewing and revising, as necessary, Standards One and Two.

College Completion Challenge
On September 19" 2011, CSI became the first community college in the state of Idaho to sign the “Accepting the
College Completion Challenge: A Call to Action.” By signing this call to action, President Beck and members of
the Board of Trustees reaffirmed CSI's commitment to improving student success. The document is a declaration
of what the College believes in, commits to, and asks of its administration, faculty, staff, students, and community.
CSl pledges to do its part to cultivate a culture of success and to help accomplish the national goal of a 50%
increase in the number of students with a higher education degree or certificate by 2020. The call to action was
supported and encouraged by the American Association of Community Colleges (AACC) and the Association of
Community College Trustees (ACCT), in order to advance “the completion agenda.” Increasing community
college student completion has become a major national, state and local focus, and a key priority.
“In recognition of the central role that the College of Southern Idaho has in meeting the educational and
training needs in our community and, more broadly, in contributing to an educated U.S. citizenry and a
competitive workforce, we pledge to do our part to increase the number of Americans with high quality
postsecondary degrees and certifications to fulfill critical local, state, and national goals. With the
“completion agenda” as a national imperative, the College of Southern Idaho has an obligation to meet
the challenge while holding firmly to traditional values of access, opportunity, and quality.”
This signed Call to Action commits the College of Southern Idaho to promote the development and
implementation of policies, practices, and institutional cultures that will produce 50% more students with
high quality degrees and certificates by 2020.
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Third NJCAA National Championship — Go Eagles!

The College of Southern Idaho Men’s Basketball team brought home the school’s third NJCAA National
Championship in that sport. Guard Pierre Jackson claimed Region 18 Tournament MVP and NJCAA National
Tournament MVP as well as NJCAA Player of the Year honors. CSI Head Coach Steve Gosar led the Golden
Eagles to a 33-4 overall record, earning NJCAA Coach of the Year accolades.

Grants
e $2,701,202 - Idaho Ladder to Success (U.S. Department of Labor - Employment and Training

Administration) project is a collaborative effort between College of Southern Idaho, College of Western
Idaho, North Idaho College, Lewis-Clark State College, and College of Technology at Idaho State
University. CSl leads this partnership with the implementation of programs to accelerate progress for low-
skilled and other workers, and strengthen online and technology-enabled learning. Programs in Energy,
Advanced Manufacturing, Healthcare, Business, and Information Technology will be enhanced with
student support services aimed to promote access, retention, and student success. Additionally, a new
program will be launched to provide the training necessary to earn a Physical Therapist Assistant degree.
The new program will be delivered through a cooperative agreement with North Idaho College and will
include distance, online, and on-site lab and clinical experiences.

e $100,000 - CSI Renewable Energy Job Training Program Grant (U.S. Department of Labor -
Employment and Training Administration). Through the CSI Renewable Energy Job Training Program
grant, CSI will expand the delivery of high quality renewable energy jobs training. The training program
expansions are made possible by funding to secure the required equipment, supplies, and instructor
development to provide direct services to individuals to enhance employment opportunities in the growing
sustainable energy sector. Expanded renewable energy training equipment resources for CSI's
renewable energy jobs training program include training equipment for alternative energy, solar/thermal,
weatherization, and wind energy.

e $30,000 - Keep Smiling - Meeting the Needs of the Underserved at the CSI Dental Clinic. CSI
received the $30,000 grant from the Twin Falls Health Initiatives Trust for the Keep Smiling — Meeting
the Needs of the Underserved at the CSI Dental Clinic project. The grant will upgrade the hardware and
software of the CSI Dental Clinic in order to handle an increase in patients; provide oral health care
education supplies to continue educating Twin Falls County’s youth and the general public; expand to
more schools, grades, and other venues; and provide financial assistance for a new class of 10 Dental
Hygiene students.

e $16,028 - Scholarships for Disadvantaged Nursing Students. CSl received a $16,028 grant to provide
scholarships to Associate Degree Nursing students from the U.S. Dept. of Health and Human Services’
Health Resources and Services Administration. The Scholarships for Disadvantaged Students grant will
provide scholarships to 11 full-time RN students, who qualified as economically, environmentally, or
educationally disadvantaged.

Economic Development — Chobani

CSIl has a history of acting as a focal point for the attraction of new businesses to the region. What may separate
CSI from other colleges and universities is that we aren’t just involved after the company decides to come to our
service region, but we are also quite engaged in recruiting those businesses. That is why local economic
development professionals like Jan Rogers refer to the College as their “secret weapon.” Economic development
is a powerful contributor to a vibrant local economy. Anything that is good for the regional and Idaho economy is
good for CSlI, thus it makes sense for the College to actively participate. In Idaho, various agencies from the
Governor’s office, to Department of Commerce, Department of Labor, and our own local organizations like Twin
Falls Urban Renewal Agency, Region IV Development, and Southern Idaho Economic Development Organization
work in concert with CSl in recruiting efforts. Besides these agencies, we also work with the various city
governments and their officials as we did with the “Chobani deal.” We are well positioned with respect to these
relationships, in large part due to the work of President Beck. An economic impact study performed by Dr. Cindy
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Bond shows that “the arrival of Chobani is estimated to have a $1.3 billion economic impact on this community,
including the direct and indirect creation of thousands of jobs.”

CSI Foundation

Thanks to the continuing generosity of donors, the CSI Foundation was able to award scholarships in the amount
of $1.2 million for the 2011-2012 school year. Contributions for the year were well over $2.5 million and the
resource base for the Foundation continues to grow due to strong fiduciary management by the CSI Foundation
Board of Directors and staff members. Gifts were received from individuals, private foundations, bequests,
estates, and the CSI Employee Campaign.

Part I — Performance Measures

Retention Rate

Through External Grants

Full Time Students 55% 54% 57% 54% CSI’s retention rate will be at or above
Part-Time Students 32% 37% 31% 34% the median for its IPEDS peer group.
Instructional Dollars Maintain the cost of instruction per
per Student FTE $7.337 $6.629 $6.616 $6.710 FTE at or below that of our peer
. Academic institutions (defined as community
Professional $7,137 $6,619 $6,804 $6,902 colleges in Idaho).
- rofessiona
Technical $8,194 $6,670 $5,857 $5,906
Tuition and fees Maintain tuition and fees, both in-state
. and out-of-state, at or below that of
FuII-Tlme $l’140. $1,200 _ $1,260 $1,320 | our peer institutions (defined as
Part-Time $95/credit | $100/credit | $105/credit | $110/credit community colleges in Idaho).
CSI's first-time full-time graduation
Graduation Rate 16% 18% 18% 17% rate will be at or above the median for
its IPEDS peer group.
CSI's transfer-out rate will be at or
Transfer Rate 17% 14% 15% 15% above the median for its IPEDS peer
group.
CSI employee salaries will be at the
Employ(-_,'(_e Compensation 90.9% 92 2% 93.5% 94.1% mean or a}bove for comparable
Competitiveness positions in the Mountain States
Community College Survey.*
Total Yearly Dollar Will submit a minimum of $2,750,000
Amount Generated $4,082,786 | $6,058,548 | $4,066,363 | $3,495,405 | yearly in external grant requests with

a 33% success rate.

Performance Measure Explanatory Note:
PPGA - Work Session
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! Each year a number of community colleges participate in the Mountain States Community College Survey.
Information regarding full time employee salaries for reported positions is collected and listed in rank order. A
mean and median range is determined for positions. In calculating this performance measure the College of
Southern Idaho mean salary is divided by the Mountain States mean. The resulting percentage demonstrates
how College of Southern Idaho salaries compare with other institutions in the Mountain States region.

For More Information Contact

Dr. Edit Szanto
Vice President of Student Services, Planning and Grant Development
College of Southern Idaho

315 Falls Avenue

PO Box 1238

Twin Falls, ID 83303
Phone: (208) 732-6863
E-mail: eszanto@csi.edu
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Director Attestation for Performance Measurement Report

In accordance with Idaho Code 67-1904, T certify the data provided in the Performance
Measurement Report has been internally assessed for accuracy, and, to the best of my
knowledge, is deemed to be accurate.

Department: College of Southern Idaho

A. 7/t

Director’s Signature Date

Please return to:
Division of Financial Management
Altn: Cheryl Richardson
304 N. 8" Street, 3™ Floor
Boise, Idaho 83720-0032

FAX: 334-2438
E-mail: cheryl.richardson@dfm.idaho.gov
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Part 1 — Agency Profile

Agency Overview

College of Western Idaho (CWI) is Idaho’s youngest community college enrolling their first
students in 2009. CWI continues to experience steady growth, enrolling 8,077 students at the
start of the 2011-2012 academic year (5,416 FTE) and 8,375 students spring semester 2012
(5,548 FTE). CWI strives to provide quality teaching and learning that’'s affordable and within
reach, regardless of time and distance. CWI aspires to a straight “A” approach to education;
affordable, accessible, adaptable, and accountable. The approach ensures opportunities for all
to excel at learning for life.

CWI offers undergraduate, professional-technical, fast-track career training, adult basic
education, and community education. With over 50 credit programs and hundreds of non-credit
courses, students have an abundance of options when it comes to developing career skills or
further study at a baccalaureate institution. CWI will prove to be an exceptional economic
engine for western Idaho, serving the local business and industry training needs with
customized training to garner an edge in today’s competitive market.

CWI’s service area is unique, and the area’s characteristics have implications for the future of
local higher education. CWI's service area includes Ada County, Adams County, Boise
County, Canyon County, Gem County, Payette County, Valley County, Washington County,
and portions of EImore and Owyhee counties. The population of the College’s service area is
widely dispersed geographically and is projected to increase 16% in the next ten years.
According to the U.S. Census Bureau, Idaho is predominately white making up 93.9% of the
population, with the primary increases demographically between 2000 and 2010 being Black or
African American at 79.8%, Native Hawaiian and other Pacific Islander at 77.1% and Hispanic
of Latino at 73.0%. There will also be a 19% increase in the number of residents between ages
15 and 24, the traditional college-going years. Given these changes, there will be more jobs
available than workers.

CWI adheres to Idaho Code Title 33 Education, Chapter 21 Junior (Community) Colleges.
Policies of the Idaho State Board of Education that apply to CWI1 are limited as specified by
Board Policy Section Ill, Subsection A.

Core Functions/ldaho Code

CWI is a two-year comprehensive community college as defined by Idaho Code 33, Chapters
21 and 22. The core functions of CWI are to provide instruction in: 1) academic courses and
programs, 2) professional-technical courses and programs, 3) workforce training through short-
term courses and contract training for business and industry, and 4) non-credit, special interest
courses.

PPGA - Work Session TAB B Page 18



PLANNING, POLICY AND GOVERNMENTAL AFFAIRS
OCTOBER 17, 2012

College of Western Idaho

Performance Measurement Report

Revenue and Expenditures

Revenue FY 2009 FY 2010 FY 2011 FY 2012
General Funds—Gen Ed $4,684,600 $4,265,700 $4,211,200 $4,047,100
General Funds - PTE $6,583,700 $6,289,712
Economic Recovery $0 $277,500 $78,000 $0
Liquor Fund $199,300 $197,500 $200,000 $200,000
Property Taxes $0 $5,015,100 $5,499,900 $5,664,863
Tuition and Fees $8,236,000 $6,382,100 $16,600,000 $21,792,400
County Tuition $0 $30,000 $100,000 $95,000
Misc. Revenue $0 $0 $50,000 $50,000
Total $13,119,900 $16,167,900 $33,322,800 $38,139,075
Expenditure FY 2009 FY 2010 FY 2011 FY 2012
Personnel Costs $4,339,200 $8,754,500 $19,727,098 $22,578,332
Operating Expenditures $7,780,700 $7,219,200 $12,762,632 $14,607,266
Capital Outlay $1,000,000 $194,200 $833,070 $953,477
Total $13,119,900 $16,167,900 $33,322,800 $38,139,075
Revenue Expenditures
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Profile of Cases Managed and/or Key Services Provided

Annual (unduplicated) Enroliment
Headcount
Professional Technical * 1,718 1,514 1419
Transfer 1,221 4,422 7,602 9677
Annual Enrollment FTE
Professional Technical * 835 807 784
Transfer 722 2,393 4,314 5269
Degrees/Certificates Awarded * 199 527 647
Dual Credit Headcount (unduplicated)
Total Annual Credit Hours * 260 2,568 4227
Total Annual Student Headcount * 98 408 734
Tech Prep Headcount (unduplicated)
Total Annual Credit Hours * 1,293 1,610 703
Total Annual Headcount * 240 334 198
Workforce Training Headcount **12,365 9,623 8370 6778
(duplicated) (duplicated)
ABE/ASE/ESL (unduplicated) * 3,130 3,033 2687
* No data.

** Workforce Training and ABE/ESL were combined.

FY 2009 — Summer 2008, Fall 2008, Spring 2009 (only Transfer offered first semester-Spring 2009)
FY 2010 and beyond — Summer, Fall, Spring
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Performance Highlights:

m College of Western Idaho (CWI) Foundation raised $6,071,967 to support CWI students
and the College’s extraordinary growth. In the fall of 2011 and spring of 2012, the CWI
Foundation awarded 267 scholarships to CWI students totally $363,782, and 4 mini-
grants of $5,000 to CWI faculty to support innovative projects in the classroom.

m The Foundation completed a seven-month “Safe Investment” building campaign raising
$3.7M which is dedicated specifically to the Micron Center for Professional Technical
Education building.

m CWI was granted Candidacy status for accreditation from the Northwest Commission on
Colleges and Universities (NWCCU). This important milestone provided CWI the
opportunity to move forward with the implementation of systems to support their
students and meet the critical needs of their college such as federal grants, financial
aid, and independent systems.

m CWI continued its partnership with the College of Southern Idaho (CSI) in order to meet
standards for accreditation, and so CWI could offer college credit instruction, certificates
and degrees, and federal financial aid while seeking accredited status with the
Northwest Commission on Colleges and Universities (NWCCU).

m CWI was granted permission from the US Department of Education in Spring 2012 to
move from CSI's enterprise resource planning system (Jenzabar) to their own (Ellucian
Colleague). A team comprised of various departments worked tirelessly to implement
the system within mere months of receiving the approval. CWI students can now
complete all the steps necessary for becoming a student and paying for classes through
CWI’s in-house systems.

m CWI received approval in May 2012 from the US Dept of Education to participate in the
Federal Student Aid Programs, independent of (CSl). Students now receive aid awards
directly through CWI.

m In keeping with growing student demand, CWI added a new building to the Nampa
Campus that houses nine professional-technical programs and several student service
functions. The new Micron Center for Professional Technical Education opened this
summer with nearly 180,000 square feet of space that is dedicated to servicing the
entire community. The Micron Center will be home to Diesel Technologies, Automotive
Technology, Auto Body, Powersports and Small Engine Repair Technology, Welding
and Manufacturing, Machine Tool Technology, Electronics Technology and Drafting.
The Business Partnership/Workforce Development unit will maximize the space by
delivering certification and customized industry courses. The Center will also offer
services for all CWI students with the One Stop, Assessment/Testing Center, Tutoring
services and the college bookstore.

m CWI introduced eight new programs that will begin in the 2012-2013 academic year.
They include Physical Therapy Assistant, Baking and Pastry Arts, and six secondary
education concentrations.

m CWI's Dual Credit program contributed to the advanced learning opportunities available
in the Treasure Valley by awarding 4,294 college credits to area high school students
this past year. Looking ahead, the CWI Dual Credit program expects a significant
increase in student participation during the 2012-2013 school year. One key predictor
in this forecast is the surge in CWI Dual Credit instructors, from 47 last academic year
to 109 approved to start Fall 2012.
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m NWCCU granted approval for six online degrees that will allow students to earn
Associate of Arts degrees in Criminal Justice, English, Geography, History, Liberal Arts,
and Political Science solely through online instruction. This fall CWI will start developing
the programs and schedules that will make this new delivery effective for students.

m Nine brand new student clubs and organizations were formed at CWI bringing the total
to 34. These groups not only enrich the student experience while at CWI, but they are a
tremendous resource for the community. Last year these groups supported nearly 50
service projects and provided more than 1,000 hours of community service outreach,
including educational workshops, fundraising for causes, volunteering for those in need,
and issue awareness. Three of these student organizations — Speech and Debate,
Business Professionals of America, and SkillSUSA — competed at the national level.
Four students in the SkillSUSA team placed in the top ten in the country for their skills;
nine students from CWI's Business Professionals group placed in the top 10, with three
first place finishes on the national platform; and CWI's Speech and Debate Team
claimed the national championship for community colleges, with six of the 27 students
reaching the quarterfinal rounds.

m Adult Basic Education (ABE) and Business Partnerships/Workforce Development

(BP/WD) collaborated and provided a bridge class in Multicultural Certified Nursing
Assistant (MCNA), specifically for Boise refugees from Bhutan, Togo, Congo,
Uzbekistan, Eritrea, Somalia and Iraq. This population faces tremendous obstacles,
including language challenges, hindering their ability to successfully complete training
and find employment. The Certified Nursing Assistant (CNA) bridge class involved a
team-teaching approach between a CNA and an ABE/English as a Second Language
(ESL) teacher, which included an in-depth analysis and contextualization of the textbook
and adaptation of lesson plans with regard to specific language and cultural issues the
students needed to understand and master.

o 14 students enrolled in MCNA/13 passed the class

o - To date, 6 have taken and passed the state exam

The combined efforts of CWI, local refugee resettlement agencies, and the Idaho Office
for Refugees, coupled with the extensive effort on behalf of the students, have led to the
success of this project.

m ABE recently unveiled a new concept called The Community Learning Center (CLC).

CLC was created in order to respond to an emerging need in the community for adult
literacy guidance. The aim of this service is to encourage adults to continue their
education, whether it is learning to read or compute basic math, or demystify the GED
test. This is a place where anyone is welcome to learn about ABE and everyone is
treated with dignity and respect.

m Business Partnerships/Workforce Development (BP/WD) increased their custom and
existing classes by expanding into CWI’s service areas within the 10-county area. The
Phlebotomy program is now offered in two more locations: Eagle and Fruitland. Nursing
Assistant program expanded into McCall and Emmett; An Esthetician program was
developed and began in Eagle, which included the opening of a skin care center. Over
nineteen hundred students were served in the new Eagle location in the first year.
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m BP/WD improved on many program curriculums and delivery methods, making courses
more accessible and flexible for students. Programs improved include the assistance
with medications, in partnership with the Idaho State Divisions of Professional Technical
Education; dental expanded functions for the Dental Assistant program; the Medical
Assistant program began a redesign and will be delivered using a hybrid model
(online/classroom), launching August 2012; the apprentice correspondence programs
(Heating, Ventilation, and Air Conditions, Electrical and Plumbing) were converted to an
online delivery model. This new model is in response to industry’s need for a flexible
schedule for the working apprentices.

m Several local businesses partnered with CWI for customized training

o Agricultural Welding was taught to Simplot’s employees

o Over 100 inmates received training on Heavy Equipment as a result of a grant
received from the Department of Corrections.

o Partnering with the Department of Labor, CWI developed two custom courses for
almost 160 displaced workers of XL Beef, focusing on workplace English and
computer basics;

o Partnered with Jackson’s Food Stores to offer corporate and employee skills
training on Microsoft Excel & Outlook.
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Part Il — Performance Measures

Goal # 1: Structure Student Success

Professional technical program
completers are employed in a

related field or have transferred 79% 93% Achieve an 80% placement rate in
to a 4-year college/university. each program.
Students who transfer to colleges or
General education (transfer) * 100% universities as juniors will earn a 2.0
student success GPA or higher in their first semester
at the transfer institution.
70% of community outreach
students will indicate
. . satisfaction/completion of their goals
;:L?Cn;rensimty outreach student 100% for professional development as well
as their employers’ expectations
using an end of course satisfaction
survey.
Student/participant satisfaction o End of cc_)urse/event e\(/)aluatlon
rates 2.52 93% results will average 70/9 to
demonstrate overall satisfaction.
Faculty qualification 100% | 100% All faculty will meet or exceed the

CWI hiring standards.

Goal # 2. Develop Systems to Supp

ort Faculty and Staff

Faculty and staff satisfaction®

55%
(-20%)

61%
(-14%)

75% of CWI's faculty and staff
indicate satisfaction by responding
with agree or strongly agree on the
annual faculty/staff satisfaction
survey.

Goal #3: Implement Practices for Fiscal Stability

PTE PTE Instructional costs per credit hour
Instructional cost per credit hour | $6,726 | $6,058 and student FTE will compare
and student FTE? Trans | Trans favorably to those of peer
$2,135 | $1,644 institutions.
Funding and/or meritorious
Total yearly dollar amount 100% | 100% evaluation for at least 5 relevant
generated through external grant opportunities per year.
grants 100% | 100% Achieve $1,000,000 yearly in
external grant requests.
By 2013 achieve a minimum of 95%
22% 53% benefitted employee participation in
the Foundation’s internal campaign
Funds raised through the CWI By 2013 award Foundation
Foundation®* scholarships to at least a third of all
38.7% | 100% eligible CWI students, including

those with automatically renewing
scholarships.

Goal # 4. Connect the Colleg

e to the Community

Participant survey of

Community Education classes®

*

100%

Survey results will average 2.5 on a
4.0 point scale to indicate participant
satisfaction with services offered.

See footnotes on next page
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Footnotes

'Faculty and staff satisfaction: Performance measure is 14% below the target of 75% satisfaction
level, although up 6% from 2011. Human Resources will conduct focus groups to engage employees in
process improvement based on results from this survey.

%Instructional cost per credit hour and student FTE: The year-over-year cost decrease is driven by
increased FTE's in FY2012.

Funds raised through the CWI Foundation:
3By 2013 award Foundation scholarships to at least a third of all eligible CWI students, including
those with renewing scholarships: For the purpose of this performance measure, CWI
Foundation considers “eligible CWI students” to be any student who puts forth an effort to
receive a scholarship. In total, the Foundation awarded 267 scholarships totaling $363,782.
“By 2013 achieve a minimum of 95% benefitted employee participation in the Foundation’s
internal campaign: The 2012 Employee Giving Campaign is considered a huge success as
participation doubled over last year, increasing from 22% to 53%. The third campaign is
scheduled for a January 2013 kick-off.

*Participant survey of Community Education classes: A strategic decision was made to
discontinue any duplicate services that were being offered by others in the Treasure Valley. This
decision meant Business Partnership/Workforce Development would bring Community Education into
its unit, and complete existing commitments before closing that part of community outreach. The survey
results consist of evaluations from Kids College, the I-Dream Program and selected basic computer
classes.

For More Information Contact

Craig Brown, Vice President Resource Development
College of Western Idaho

6056 Birch Lane

Nampa, Idaho 83687

Phone: 208.562.3412

E-mail: craigbrown@cwidaho.cc
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Part 1 — Agency Profile

Agency Overview

Founded in 1933, North Idaho College is a comprehensive community college located on the beautiful
shores of Lake Coeur d’Alene. NIC offers degrees and certificates in a wide spectrum of academic
transfer, professional-technical, and general education programs.

NIC operates with an open-door admissions policy to meet the needs of individuals with divergent
interests and abilities. NIC also plays a key role in economic development by preparing competent,
trained employees for area businesses, industries, and governmental agencies.

NIC’s five-county service area spans more than 7,000 square miles. The college serves this vast region
through outreach centers in Bonners Ferry, Silver Valley, and Ponderay; as well as through the
Workforce Training Center in Post Falls and various sites throughout the five northern counties through
the Internet and an extensive network of interactive video classrooms.

As one of three community colleges in the state, North Idaho College works to provide a variety of
career pathways for students from fast-paced, one-credit classes to certificates and transfer degrees.
NIC works closely with the University of ldaho, Lewis-Clark State College, Idaho State University, and
Boise State University to provide transfer options for students.

NIC offers a variety of student government and club opportunities for students with a wide range of
interests and is known nationally for its competitive athletics programs. NIC is located amid the four-
season beauty of North Idaho’s world-famous recreation area. Outdoor activities include skiing, hiking,
hunting, boating, fishing, backpacking, camping, swimming, and the ever-popular studying on the
beach.

NIC’s campus lies within the city limits of Coeur d’Alene, Idaho, a lakeside city with a growing
population of around 44,000 residents. Metropolitan amenities are close by with Spokane, Washington,
a city of over 208,000, just 30 minutes away and a Spokane-Coeur d’Alene metropolitan area of
609,000.

Core Functions/ldaho Code

North Idaho College is a two-year community college as defined by Idaho Code 33, Chapter 21 and 22.
The core functions of North Idaho College are to provide instruction in academic courses and programs
and in professional technical courses and programs. As a part of professional technical education, the
college also offer workforce training through short- term courses, contract training for business and
industry, and non-credit, special interest courses.

As a second core function, the college confers the associate of arts degree and the associate of
science degree for academic programs, and confers the associate of applied science degree and

certificates for professional technical programs. Students obtaining an associate of arts or an associate
of science degree can transfer with junior standing to all other Idaho public colleges and universities.

North Idaho College Performance Measurement Report Last updated 08-16-12
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Revenue FY 2009 FY 2010 FY 2011 FY 2012
General Funds $10,743,200 $9,292,700 $10,893,900 $8,742,900
Economic Recovery $632,000 $429,600 $177,600
Liquor Fund $198,100 $197,600 $200,000 $200,000
Property Taxes $9,000,000 $12,164,500 $12,164,500 $12,463,900
Tuition and Fees $8,248,700 $10,164,700 $9,778,100 $10,579,300
County Tuition $740,000 $735,800 $735,800 $735,800
Misc. Revenue $1,902,200 $810,000 $810,000 $641,500
Total $30,832,200 $33,997,300 $35,011,900 $33,541,000
Expenditures FY 2009 FY 2010 FY 2011 FY 2012
Personnel Costs $23,217,70 $24,307,30 $22,919,100 $23,497,000
Operating Expenditures $7,086,400 $9,254,300 $11,477,000 $9,390,900
Capital Outlay $528,100 $436,100 $615,800 $653,100
Total $30,832,200 $33,997,700 $35,011,900 $33,541,000

Profile of Cases Managed and/or Key Services Provided

Total Population Served 16,884 17,798 16,877 17,007
“Annual Unduplicated Enrollment

Headcount

- Professional Technical 742 843 989 1,184
- General Studies 5,661 6,768 7,615 7,798
- Adult Basic Education 1,400 1,481 1,211 1,041
-  GED 809 811 764 680
- Workforce Training 8,272 7,895 6,298 6,304
*Total Population Served FTE 4,782 5,195 5,275
*Annual Enrollment FTE

- Professional Technical 516 630 750 760
- General Studies 3,080 3,590 4,016 4,114
- Adult Basic Education 98 76 86
- GED 12 11 10
- Workforce Training 452 342 306
5Degrees/Certificates Awarded 583 646 795 1,050
Dual Credit

- Total Annual Credit hours 6,637 7,522 8,142 9,187
- Total Annual Student Headcount 648 806 856 895
GED Credentials Awarded 584 561 527 457

'Based on Annual Unduplicated Enrollment Headcount (Professional Technical, General Studies, Adult Basic
Education, GED, and Workforce Training).

“Methodology changed FY 2011. Professional Technical and General Studies annual unduplicated headcount is based
on end-of-term counts, where prior years reflect 10" day.

®Based on Annual Enroliment FTE (Professional Technical, General Studies, Adult Basic Education, GED, and

Workforce Training).

North Idaho College Performance Measurement Report
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“Professional Technical and General Studies FTE is based on total credits for the year divided by 30; Adult Basic
Education, GED, and Workforce Training FTE is based on 15 hours = 1 credit, 30 credits for the year = 1 FTE.

®Degrees/Certificates Awarded are based on awards reported to IPEDS, Completions Survey. FY 2011 number has
been revised 