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INSTRUCTION, RESEARCH, AND STUDENT AFFAIRS
FEBRUARY 21, 2013
SUBJECT
Wavier of Board Policy III.Q.4.c, Placement in Entry-Level College Courses
REFERENCE
December 2008

December 2010

Information Item Presented to Board on the Formation
of a Task Force to Examine Alternative Approaches
for Placement of Students into First-Year Writing
Courses (English 90, 101, and 102).
Waiver of Board Policy III.Q.4.C., for placement in
entry-level college English courses to permit pilots to
establish alternative placement mechanisms for
English.

APPLICABLE POLICY
Idaho State Board of Education Governing Policies & Procedures, Section III.Q,
Admission Standards
BACKGROUND/DISCUSSION
Board Policy III.Q., Admission Standards provides coverage for both admission
and lower division course placement at the public institutions. In June 2008, the
Council on Academic Affairs and Programs (CAAP) was presented with a
proposal on behalf of the English Department Chairs and Writing Program
Administrators to form a task force that would explore alternatives or new
methods for more accurately placing students in first-year writing courses. CAAP
supported the establishment of an English Placement task force, developed a
charge with deliverables and timeline. Over the course of two years, the task
force reviewed best practices to establish a common framework to be used in
developing alternative placement mechanisms.
Institutions implemented pilot programs to determine the effectiveness of the
alternative placement options. The results concluded that additional placement
measures, and oftentimes different than current policy or historical practice, led
to a positive initial experience in college during a critical transition period, and
that institutions and students managed resources more efficiently. In September
2010 the English Placement Taskforce presented CAAP with the follow
recommendations:
• Continued institutional commitment to the collaboratively-developed
Framework for Writing Placement
• Amending language to Board Policy III.Q., Admission Standards to
distinguish between admission and placement
• Reviewing the current placement chart for first-year writing in Board Policy
III.Q., and place differently within the policy
• Evaluating how to award students college credit for course work actually
taken
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In December 2010 staff was aware that beyond the English Placement Taskforce
Recommendations, further revisions to Board Policy III.Q. were necessary. At
that time, staff and CAAP requested the board waive the criteria contained in
policy III.Q.4.c. for placement in entry-level college courses to permit the
alternative placement mechanisms for English and that said waiver would expire
in the Fall of 2012.
In August of 2010 the Board also set their 60% Completion goal and in
December 2011 approved the first draft of the Complete College Idaho (CCI)
Plan and requested staff seek feedback and buy-in for the draft plan from
stakeholders throughout the state. In June 2012, the Board approved the CCI
plan and the following five key strategies: Strengthen the Pipeline, Transform
Remediation, Structure for Success, Reward Progress & Completion, and
Leverage Partnerships.
Two of the strategies are directly connected to Board Policy III.Q. and associated
placement requirements: Transform Remediation and Structure for Success
(which includes general education core reform). The Chief Academic Officer and
CAAP established two statewide taskforces, the State General Education Reform
Taskforce and the State Transforming Remediation Taskforce, to develop
recommendations that will be brought to the Board for their review and approval.
The State General Education Reform Taskforce will be reviewing
communications, math and English discipline recommendations regarding
courses that should make up the general education core in their discipline, basic
skill competencies for those courses and essential learning outcomes. These
disciplines will extend to the humanities and physical life, and social sciences in
the next phases of this work. The State General Education Reform Taskforce will
then take this information and make recommendations to CAAP and then
Instructions, Research, and Student Affairs (IRSA) Committee and ultimately
recommendations to the full Board for their approval. The math and English
discipline recommendations will provide the necessary contextual framework for
the State Remediation taskforce to identify the most appropriate assessment and
placement requirements.
Two subgroups of the State Transforming Remediation Taskforce have been
created, Assessment & Placement and Delivery Models. These groups will come
together in late April to review state and national data, and best practice models,
and make recommendations on the appropriate framework for assessment and
placement and implementation of the three Board identified delivery models.
Significant foundational work to revise assessment and placement practice and
delivery of remediation education is already underway on most campuses and
they are seeing increased student success because of that. In order to support
the work of the Complete College Idaho plan and one of our key strategies to
transform remediation, Board approval to waive policy section III.Q.4.c. is
necessary.
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IMPACT
The problems with remediation start before a student ever enrolls in a remedial
course. It begins with the current placement and assessment requirements and
practice, and their failure to provide postsecondary institutions with the
appropriate information necessary to determine both a student’s knowledge and
abilities. Currently a variety of cut scores are used within and across our state
institutions, providing no clear expectation of what college readiness really
means. Additionally, student scores on current assessments reveal little about
actual weaknesses or what help is needed to succeed at the college level. One
key strategy in the CCI plan, Transform Remediation, seeks to address both the
poor assessment and placement practices, as well as the delivery models that
serve students.
It is anticipated that the State Transforming Remediation Taskforce and
appropriate subgroups will meet for a summit in late April and work through the
fall to develop recommendations that will come before the Board in December
2013 or February 2014. The goal is that the new assessment and placement
requirements would impact the Fall 2014 applicants.
.
ATTACHMENTS
Attachment 1 – Board Policy III.Q., Admission Standards
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STAFF COMMENTS AND RECOMMENDATIONS
The work done by the English Placement Taskforce in 2010 included the seven
public institutions, whereby they sought to analyze and design a common
framework for placement in entry-level English courses. Because of budget cuts
and institution and Board staff turnover, the entirety of this work was not realized.
The request to temporarily waive policy III.Q.4.c. ensures the institutions
governed under the Board are in compliance with policy; while also enabling
them to meet the goals of Complete College Idaho and Transforming
Remediation. This temporary waiver will allow staff time to work with CAAP and
the State Transforming Remediation Taskforce to ensure that there is a
consistent model for placing students, which is transparent for students and
counselors, and to ensure that policy is in alignment with the Board’s strategic
plan, 60% statewide completion goal, and the Complete College Idaho Plan.
Part of this waiver requirement should include the notification to the Chief
Academic Officer and CAAP of the institutions’ assessment and placement
practices to ensure alignment with the Transforming Remediation strategy and
supporting initiatives.
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BOARD ACTION
I move to extend the waiver of the criteria in Board policy III.Q.4.c for placement
in entry-level college courses to permit alternative placement mechanisms that
are in alignment with the Complete College Idaho plan until the beginning of Fall
2014. All alternative placement mechanisms shall be reviewed by the Chief
Academic Officer and the Council on Academic Affairs and Programs (CAAP)
prior to implementation.

Moved by __________ Seconded by __________ Carried Yes _____ No _____
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1. Coverage
Boise State University, College of Southern Idaho, Eastern Idaho Technical College,
Idaho State University, Lewis-Clark State College, North Idaho College and The
University of Idaho are included in this subsection. The College of Southern Idaho,
College of Western Idaho and North Idaho College are exempted from certain
provisions of this admission policy as determined by their local boards of trustees.
2. Purposes
The purposes of the admission policies are to:
a. promote institutional policies which meet or exceed minimum statewide
standards for admission to higher education institutions;
b. inform students of the academic and applied technology degree expectations of
postsecondary-level work;
c. improve the quality of academic and applied technology degree preparation for
postsecondary programs;
d. enhance student access to academic and applied technology degree programs;
and
e. admit to postsecondary education institutions those students for whom there is a
reasonable likelihood of success.
3. Policies
The college and universities must, with prior Board approval, establish institutional
policies which meet or exceed the following minimum admission standards.
Additional and more rigorous requirements also may be established by the college
and universities for admission to specific programs, departments, schools, or
colleges within the institutions. Consistent with institutional policies, admission
decisions may be appealed by applicants to the institutional admissions committee.
4. Academic College and University Regular Admission
A degree-seeking student with fewer than fourteen (14) credits of postsecondary
work must complete each of the minimum requirements listed below. (International
students and those seeking postsecondary professional-technical studies are
exempt.)
a. Submit scores received on the ACT (American College Test) or SAT (Scholastic
Aptitude Test) and/or other standardized diagnostic tests as determined by the
institution. These scores will be required of applicants graduating from high
IRSA
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school in 1989 or later. Exceptions include applicants who have reached the age
of 21. These applicants are subject to each institution's testing requirements.
b. Graduate from an accredited high school and complete the courses below with a
2.00 grade point average. Applicants who graduate from high school in 1989 or
later will be subject to the admission standards at the time of their graduation.

Subject
Area
English
Math

Minim
um
Requir
ement
8
credits
6
credits

Select from These Subject Areas

Composition, Literature
A minimum of six (6) credits, including Applied Math I or Algebra I;
Geometry or Applied Math II or III; and Algebra II. A total of 8 credits are
strongly recommended.
Courses not identified by traditional titles, i.e., Algebra I or Geometry, may
be used as long as they contain all of the critical components (higher math
functions) prescribed by the State Mathematics Achievement Standards.

Social
Science

5
credits

Natural
Science

6
credits

Other courses may include Probability, Discrete Math, Analytic Geometry,
Calculus, Statistics, and Trigonometry. Four (4) of the required
th
th
th
mathematics credits must be taken in the 10 , 11 , and 12 grade.
American Government (state and local), Geography, U.S. History, and
World History.
Other courses may be selected from Economics (Consumer Economics if
it includes components as recommended by the State Department of
Education), Psychology, and Sociology.
Anatomy, Biology, Chemistry, Earth Science, and Geology. Physiology,
Physics, Physical Science, Zoology. A maximum of two (2) credits may be
derived from vocational science courses jointly approved by the State
Department of Education and the State Division of Professional-Technical
Education, and/or Applied Biology, and/or Applied Chemistry. (Maximum
of two (2) credits).
Must have laboratory science experience in at least two (2) credits.
A laboratory science course is defined as one in which at least one (1)
class period per week is devoted to providing students with the opportunity
to manipulate equipment, materials, or specimens; to develop skills in
observation and analysis; and to discover, demonstrate, illustrate, or test
scientific principles or concepts.

Subject
Area
Humanitie
s Foreign
Language

IRSA

Minim
um
Requir
ement
2
credits

Select from These Subject Areas

Literature, History, Philosophy, Fine Arts (if the course includes
components recommended by the State Department of Education, i.e.,
theory, history appreciation and evaluation), and inter-disciplinary
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humanities (related study of two or more of the traditional humanities
disciplines). History courses beyond those required for state high school
graduation may be counted toward this category.

Other
College
Preparatio
n

3
credits

Foreign Language is strongly recommended. The Native American
Languages may meet the foreign language credit requirement
Speech or Debate (no more than one (1) credit). Debate must be taught by
a certified teacher.
Studio/Performing Arts (art, dance, drama, and music).
Foreign Language (beyond any foreign language credit applied in the
Humanities/Foreign Language category).
State Division of Professional-Technical Education-approved classes (no
more than two (2) credits) in Agricultural science and technology, business
and office education, health occupations education, family and consumer
sciences education, occupational family and consumer sciences
education, technology education, marketing education, trade, industrial,
and technical education, and individualized occupational training.

c. Placement in entry-level college courses will be determined according to the
following criteria.

Placement Scores for English
Class

ACT English
Score

SAT English
Score

AP Exam

COMPASS
Score

English 90

<17

>200

NA

0 - 67

English 101

18-24

>450

NA

68 - 94

25-30

>570

>31

>700

English 101 Credit
English 102 Placement
Credit English 101 and English
102

3 or 4
95 -99
5

Placement Scores for Math
Class
Math 123
Math 127
Math 130
Math 143
Math 147
Math 253-254
Math 144
Math 160
Math 170

IRSA

ACT Math
Score

SAT Math
Score

COMPASS
Score

>19

>460

>23

>540

Algebra >61

>27

>620

College Algebra >51

>29

>650

College Algebra >51
Trigonometry >51

Algebra > 45
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NOTES:
In all cases, one credit is defined as a course taken with a minimum of 70 hours
of classroom instruction.
If a high school does not offer a required course, applicants may contact the
institutional admission officer for clarification of provisional admission
procedures.
High school credit counted in one (1) category (e.g., Humanities/Foreign
Language) may not count in another category.
Each high school in Idaho has a list of approved courses, which count toward
college/university admission.
5. Academic College and University Conditional Admission
It is the Board's intent that a student seeking conditional admission to any public
postsecondary institution must take at least two (2) testing indicators that will allow
the institution to assess competency and placement.
a. Submit scores received on ACT (American College Test) or SAT (Scholastic
Aptitude Test) prior to enrollment. Effective fall semester 1989.
b. Effective fall semester 1989, a degree-seeking applicant who does not qualify for
admission based on 4.b above but who satisfies one (1) of the criteria below,
may be asked to petition the institutional director for admissions.
(1) A high school graduate from an accredited secondary school who has not
completed the Board’s Admission Standards core and has a predicted college
GPA of 2.00 based on ACT, SAT and/or ACT COMPASS at the institution to
which the student is seeking admission.
(2) Students who graduate from non-accredited secondary schools or home
schools must have a predicted college GPA of 2.00 based on the ACT or SAT
at the institution to which the student is seeking admission. In addition, the
student must have an acceptable performance on one (1) of the following two
(2) testing indicators: (a) GED (General Educational Development) Test; or
(b) other standardized diagnostic tests such as the ACT COMPASS, ASSET,
or CPT.
(3) Deserves special consideration by the institution, e.g., disadvantaged or
minority students, delayed entry students, returning veterans, or talented
students wishing to enter college early.

IRSA
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NOTE: Regarding the ACT/SAT, this requirement is for students who graduated
from high school in 1989 or later. Students who have graduated prior to 1989 or
who have reached the age of 21 at the time of application are subject to each
institution’s testing requirements for admission.
c. If admitted, the student must enroll with conditional standing and is subject to the
institutional grade retention/probation/dismissal policies; excepting that a student
with conditional standing may change to regular admission status upon
satisfactory completion of fourteen (14) baccalaureate-level credits, twelve (12)
of which must be in four (4) different subject areas of the general education
requirements of the institution the student is attending. Regular admission status
must be attained within three (3) registration periods or the student will be
dismissed, subject to institutional committee appeal procedures.
6. Accelerated Learning Program Students
Those secondary students who wish to be admitted under the Accelerated Learning
Program (e.g., dual enrollment, Tech Prep, etc.) must follow the procedures outlined
in the Board’s Policy on Accelerated Learning Programs. See Section III, Subsection
Y.
7. Transfer Admission
a. Effective fall semester 1989, a degree-seeking student with fourteen (14) or more
semester hours of transferable baccalaureate-level credit from another college or
university and a cumulative GPA of 2.00 or higher may be admitted. A student
not meeting this requirement may petition the institutional director of admissions.
If admitted, the student must enroll on probation, meet all conditions imposed by
the institutional admissions committee, and complete the first semester with a
2.00 GPA or higher, or be dismissed.
b. The community colleges work cooperatively with the college and universities to
ensure that transfer students have remedied any high school deficiencies, which
may have prevented them from entering four-year institutions directly from high
school.
8. Compliance and Periodic Evaluation
The Board will establish a mechanism for:
a. monitoring institutional compliance with the admission standards;
b. conducting and reporting periodic analyses of the impact, problems, and benefits
of the admission standards; and
c. providing information as necessary and appropriate from the college and
IRSA
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universities to the secondary schools and community colleges on the academic
performance of former students.
9. Technical Education Admissions
a. Open Enrollment.
Idaho’s postsecondary institutions that deliver professional-technical education
practice open enrollment in the technical programs. Anyone who needs
education services that can be provided by the institution is allowed to enter the
system at some level.
b. Admission Standards
Regular or Conditional admission standards apply to individuals who seek a
technical certificate or Associate of Applied Science (A.A.S.) degree through a
professional-technical program. The admission standards and placement criteria
do not apply to Workforce Development, Farm Management, Truck Driving,
Apprenticeship, and Fire and Emergency Service courses/programs.
c. Placement Tests
Placement test scores indicating potential for success are generally required for
enrollment in a professional-technical program of choice. Placement score
requirements vary according to the program.
d. Professional-Technical Educational System
The professional-technical programs are offered at the following locations:
Region I Coeur d’Alene, North Idaho College
Region II Lewiston, Lewis-Clark State College
Region III Boise, Boise State University
Region IV Twin Falls, College of Southern Idaho
Region V Pocatello, Idaho State University
Region VI
Idaho Falls, Eastern Idaho Technical College
e. Purposes
(1) Clarify the importance of career planning and preparation: high school
students should be actively engaged in career planning prior to entering the
9th grade. Career planning assures that students have sufficient information
about self and work requirements to adequately design an education program
to reach their career goals.
(2) Emphasize that professional-technical courses in high school, including tech
IRSA
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prep and work-based learning connected to school-based learning, are
beneficial to students seeking continued education in professional-technical
programs at the postsecondary level.
(3) Clarify the kind of educational preparation necessary to successfully enter
and complete postsecondary studies. Mathematics and science are essential
for successful performance in many professional-technical programs.
Programs of a technical nature generally require greater preparation in
applied mathematics and laboratory sciences.
(4) Clarify that professional-technical programs of one or two years in length may
require additional time if applicants lack sufficient educational preparation.
f. Professional Technical Regular Admission
Students desiring Regular Admission to any of Idaho’s technical colleges must
meet the following standards. Students planning to enroll in programs of a
technical nature are also strongly encouraged to complete the recommended
courses shown in shaded areas. Placement in a specific professional-technical
program is based on the capacity of the program and placement requirements
established by the technical college/program.
(1) Standards for high school graduates of 1997 and thereafter
(a) High School diploma with a minimum 2.0 GPA 1; and,
(b) Placement examination 2 (CPT, ACT COMPASS, ACT, SAT or other
diagnostic/placement tests as determined by the institution. CPT or ACT
COMPASS scores may also be used to determine placement eligibility for
specific professional-technical programs.); and,
(c) Satisfactory completion of high school coursework that includes at least
the following:
(i) Mathematics -- 4 credits (6 credits recommended) from challenging
math sequences of increasing rigor selected from courses such as
Algebra I, Geometry, Applied Math I,
II, and III, Algebra II,
Trigonometry, Discrete Math, Statistics, and other higher level math
courses. Two (2) mathematics credits must be taken in the 11th or
12th grade. (After 1998, less rigorous math courses taken in grades
1

An institution may choose to substitute a composite index placement exam score and high school GPA
for the GPA admission requirement.

2

If accommodations are required to take the placement exam(s) because of a disability, please contact the
College to which you are interested in applying.
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10-12, such as pre-algebra, review math, and remedial math, shall not
be counted.)
(ii) Natural Science -- 4 credits (6 credits recommended, with 4 credits in
laboratory science) including at least 2 credits of laboratory science
from challenging science courses including applied biology/chemistry,
principles of technology (applied physics), anatomy, biology, earth
science, geology, physiology, physical science, zoology, physics,
chemistry, and agricultural science and technology courses (500 level
and above).
(iii) English -- 8 credits. Applied English in the Workplace may be counted
for English credit.
(iv) Other -- Professional-technical courses, including Tech Prep
sequences and organized work-based learning experiences connected
to the school-based curriculum, are strongly recommended. (High
School Work Release time not connected to the school-based
curriculum will not be considered.)
(2) Standards for others Seeking Regular Admission
Individuals who graduated from high school, received their GED prior to 1997,
or who are at least 21 years old and who desire Regular Admission to the
technical colleges must complete:
(a) High School diploma with a minimum 2.0 GPA
- or (b) General Educational Development (GED) certificate 3
- and (c) Placement examination (CPT, ACT COMPASS, SAT or other
diagnostic/placement tests as determined by the institutions. CPT or ACT
COMPASS scores may also be used to determine placement eligibility for
specific professional-technical programs.)
10. Professional Technical Conditional Admission
Students who do not meet all the requirements for regular admission may apply to a
technical program under conditional admission. Students who are conditionally
admitted must successfully complete appropriate remedial, general and/or technical
education coursework related to the professional-technical program for which regular
admission status is desired, and to demonstrate competence with respect to that
3

Certain institutions allow individuals who do not have a high school diploma or GED to be admitted if
they can demonstrate the necessary ability to succeed in a technical program through appropriate tests or
experiences determined by the institution.
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program through methods and procedures established by the technical college.
Students desiring Conditional Admission must complete:
a. High School diploma or GED certificate3
- and b. Placement
examination
(CPT,
ACT
COMPASS,
SAT
or
other
diagnostic/placement tests as determined by the institutions. CPT or ACT
COMPASS scores may also be used to determine placement eligibility for
specific professional-technical programs.)
11. Professional Technical Early Admission
High school Tech Prep students may also be admitted as non-degree seeking
beginning in the 11th grade. Diploma and placement exams are not required for
regular or conditional admission until the student has completed the 12th grade.
12. Professional Technical Placement Criteria: Procedures for Placement into Specific
Professional Technical Programs
In addition to the requirements for admission to a technical program, students need
to be aware that specific professional technical programs require different levels of
competency in English, science and mathematics. Students must also be familiar
with the demands of a particular occupation and how that occupation matches
individual career interests and goals. Therefore, before students can enroll in a
specific program, the following placement requirements must be satisfied:
a. Each technical program establishes specific program requirements (including
placement exam scores) that must be met before students can enroll in those
programs. A student who does not meet the established requirements for the
program of choice will have the opportunity to participate in remedial education to
improve their skills.
b. Students should provide evidence of a career plan. (It is best if this plan is
developed throughout high school prior to seeking admission to a technical
college.)
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INSTRUCTION, RESEARCH, AND STUDENT AFFAIRS
FEBRUARY 21, 2013
IDAHO STATE UNIVERSITY

SUBJECT
Approval of Proposal to expand the Physician Assistant Program to the College
of Idaho campus
REFERENCE
June 2012

Board approved the MOU

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Section III.G
BACKGROUND/DISCUSSION
Idaho State University (ISU) is proposing to expand their existing Physician
Assistant (PA) Program to a third campus at the College of Idaho (C of I) in
Caldwell. For accreditation purposes, ISU will remain the lead sponsoring
institution. ISU and the C of I formalized their partnership in a Memorandum of
Understanding (MOU), which was presented to and approved by the Board on
June 21, 2012. ISU and C of I will collaborate on the program in a manner that is
advantageous to both institutions and will avoid competition for scarce clinical
placement sites. There are 88 credits hours required for completion of the
program to include completion of capstone courses and graduate project.
ISU’s PA program currently exists on ISU’s Pocatello and Meridian campuses
and serves a total of 60 students per class. The PA program receives 500
applications per year for 60 seats. By expanding the distance delivery currently
used by ISU’s PA program to the C of I campus, the program will initially increase
by 10 seats with a maximum of 30 seats. The PA Program expects the current
application pool which is recruited from State, regional and national areas to be
sufficient to fill a third campus. Additionally, the combined academic reputations
of the C of I and the ISU department of Physician Assistant Studies will lead to
substantive joint marketing opportunities.
The program will be delivered by 100% synchronous video conferencing between
each campus (Pocatello, Meridian, and Caldwell campuses). The C of I will
provide Ph.D. faculty to instruct classes in the areas of Human Anatomy and
Physiology offered to students in the program and access to the C of I cadaver
as needed per MOU. ISU will provide program administration and oversight;
access to the Meridian Simulation Lab and the Anatomy & Physiology Lab. All
PA faculty and administration required to provide instruction in core classes for
the program, except those in the areas of Human Anatomy & Physiology, will be
delivered via distance delivery from C of I as needed.
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IMPACT
Midlevel practitioners, like physician assistants and nurse practitioners will play a
key role in the anticipated health care reform. More individuals in Idaho will be
eligible to be covered under Medicaid requiring more health care providers to be
available to provide the care. Graduates of ISU programs will be prime
candidates to be hired by existing health care organizations to provide the
additional services at economically efficient cost.
The C of I will incur start-up costs of $1 million associated with the program and
will provide ongoing contribution for faculty and staff expenditures. This includes
offices, computers, classroom, mock patient labs, and distance learning
equipment. C of I students will pay tuition rate to be determined by C of I but not
less than ISU PA program resident tuition/fees. ISU will collect all student fees
and tuition. ISU will retain the amount of the non-resident program student fees
per student (presently $19,821/student/year or $6,607/student/semester), as well
as an additional overhead fee of $2,000/year (or $667/semester). This amount
will be adjusted annually by the parties after consultation. Each semester ISU will
remit to C of I by a date mutually agreed upon, the net amount of tuition and fees
minus the ISU non-resident program student fees and overhead fees.
ATTACHMENTS
Attachment 1 – Proposal for MPAS expansion
Attachment 2 – Memorandum of Agreement between ISU and C of I
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STAFF COMMENTS AND RECOMMENDATIONS
Idaho State University (ISU) was approached by the College of Idaho (C of I) to
offer ISU’s existing Physician Assistant Program to C of I students. As provided
in the MOU, C of I students in the program will be enrolled as degree-seeking
students at ISU, and have their coursework and degrees officially recorded by
ISU. While enrollment and degree verifications as well as official transcripts will
be issued by ISU, a joint diploma certificate with both institutions’ names on it will
be issued to C of I students.
Consistent with the MOU between ISU and the C of I, C of I will offer the
Anatomy and Physiology courses for PA students from the Caldwell campus. ISU
has informed staff that once a cadaver lab is available at the ISU Meridian Health
Science Center, those courses may originate from the Meridian campus. This
shift would require an amendment to the MOU, which ISU has indicated they will
pursue once that has taken place.
ISU’s request to expand their existing Physician Assistant Program is consistent
with their Five-Year Plan for the delivery of academic programs in the Southwest
region. Pursuant to III.Z, ISU has the Statewide Program Responsibility for
Physician Assistant.
Board staff and the Council on Academic Affairs and Programs (CAAP)
recommend approval as presented.
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BOARD ACTION
I move to approve the request by Idaho State University to expand their existing
Physician Assistant Program to the College of Idaho, Caldwell campus.
Moved by __________ Seconded by __________ Carried Yes _____ No _____
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FEBRUARY 21, 2013
IDAHO STATE UNIVERSITY

SUBJECT
Approval of Proposal for a New, Online Doctorate of Nursing Practice (DNP)
APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Section III. G
BACKGROUND/DISCUSSION
The School of Nursing in the Division of Health Sciences at Idaho State
University (ISU) proposes to create a new online Doctor of Nursing Practice
(DNP) graduate degree program and also requests approval to assess a
professional fee consistent with Board Policy V.R.3.b. The DNP is designed for
nurses seeking a terminal degree in comprehensive clinical nursing practice,
grounded in evidence-based practice within a changing health care system.
Nursing is moving in the direction of other health care professions which offer
practice doctorates.
ISU will transition their existing Master’s degree to the DNP program to include
the Family Nurse Practitioner (FNP) and the Adult/Geriatric Clinical Nurse
Specialist (ACNS) options. Students must have earned a Bachelor of Science in
Nursing in order to enter the DNP degree program options. ISU plans to
additionally offer the DNP program options as a Post Master’s (MS to DNP) entry
in year three, with continuous annual enrollment of both BS and MS students
thereafter. Students entering with a Master’s degree will be required to complete
fewer clinical hours in the DNP program as hours completed in an earned
Master’s degree can be applied to the Post Master’s DNP degree requirements.
Graduates from the DNP program will achieve success in completion of the
national credentialing examination specific to the option in which the student is
enrolled and be employable as an Advanced Practice Registered Nurse (APRN).
Campus intensives are designed to develop specific advanced practice skills and
will be required in conjunction with clinical lab courses.
This program is intended to meet the national professional recommendation for
moving the level of preparation necessary for advanced practice nursing roles
from the Master’s degree to the doctoral level by 2015. The program is also
intended to address the anticipated changes in healthcare delivery systems with
nurses able to work collaboratively with physicians and other health professionals
in improving the nation’s health (AACN).
St. Luke’s Medical Center; North Idaho College, Health Professions and Nursing;
Lewis-Clark State College, Health West, Pocatello have all indicated support for
the proposed DNP program.
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IMPACT
Midlevel practitioners, like physician assistants and nurse practitioners will play a
key role in the anticipated health care reform. More individuals in Idaho will be
eligible to be covered under Medicaid, requiring more health care providers to be
available to provide care. Graduates of our programs will be prime candidates to
be hired by existing health care organizations to provide the additional services
at an economical cost.
ISU indicated the proposed budget represents state appropriated funds
reallocated from the School of Nursing. They also indicated that existing state
appropriated funds will continue to be allocated to specific core faculty and
additional faculty support will come from one existing open position in the School
of Nursing for an Associate/Assistant Professor. Professional fees will be
charged to students who enroll in the DNP program. The proposed professional
fee will be $1,828 per semester. This will create a source of revenue to cover
costs such as funding adjunct and affiliate faculty, travel, etc. No additional
administrative resources are needed for the program.
ATTACHMENTS
Attachment 1 – Doctorate of Nursing Practice Proposal

Page 5

STAFF COMMENTS AND RECOMMENDATIONS
Idaho State University (ISU) proposes to create a new online Doctor of Nursing
Practice (DNP) with two options, Family Nurse Practitioner (FNP) and AdultGeriatric Clinical Nurse Specialist (ACNS). The proposed curriculum includes
identified core, courses in area of specialization (option specific), clinical course
requirements, a DNP Scholarly Project, and electives for a total of 77 (FNP) and
75 (ACNS) credits.
ISU’s projects enrollment projections for year three will include admitting 24
students per year with a continuous enrollment of 72 students to include full-time,
part-time, and Post Master’s entry levels.
Consistent with Board Policy III.G., ISU’s proposed DNP program was reviewed
by an external review panel consisting of Dr. Kathleen Bradshaw LaSala,
University of Northern Colorado and Dr. Patricia M. Smyer, University of Nevada,
Las Vegas. External reviewers felt the proposed program “addresses the needs
of nurses for educational opportunities” and will “improve and enhance the
healthcare needs of the citizens of Idaho.” Reviewers recommended support for
the program but also offered several recommendations, which ISU has
addressed.
ISU’s request to offer a Doctor of Nursing Practice Program is consistent with
their Five-Year Plan for the delivery of academic programs in the Southeast
region. Pursuant to III.Z, ISU has a shared Statewide Program Responsibility to
offer Nursing programs.
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The following represents programs in nursing currently being offered:
Institution

Program Title

Degree
Level/Certificate

Location(s)

CSI

Nursing, Registered

AS

CSI Campus

CSI

Nursing, Practical

TC

CSI Campus

BSU

Nursing

B.S.

Boise

Traditional

BSU

Nursing (self-support)

B.S. completion

Boise

On-line

BSU

Nursing

M.S.N., M.N.

Boise

On-line

ISU

Nursing (professional fee)

BS

ISU Campus

Online/Distance Learning,

ISU

Nursing (professional fee)

MS

ISU Campus

Online/Distance Learning

ISU

Nursing (professional fee)

PM Cert

ISU Campus

Online/Distance Learning

ISU

Nursing (professional fee)

MS, PM Cert

ISU-Meridian Ctr

ISU

Nursing (professional fee)

BS

University Place

NIC

Nursing

A.S.

Coeur d'Alene

Online/Distance Learning
Face-toFace/Moodle/Asynchronous
Traditional
Web-Enhanced

CWI

Nursing - Registered
Nursing (BSRN Completion)
professional fee
Nursing (BSRN Completion)
professional fee

AS

Nampa

BS

CSI Campus

BS

ISU-Meridian Ctr

BS

CSI Campus

ISU

Nursing (BSRN Completion)
Nursing (Fast-track)
professional fee

BS

ISU-Meridian Ctr

Face-toFace/Moodle/Asynchronous

LCSC

Nursing, Basic BSN

BSN

LEW/CDA

classroom

LCSC

Nursing, RN to BSN
Nursing: Education Option
(professional fee)
Nursing: Education Option
(professional fee)

BSN

LEW/CDA

MS Option

LCSC Campus

MS Option

NICHE

MS Option

University Place

MS Option

LCSC Campus

ISU

Nursing: Education Option
Nursing: Nurse Practitioner
Option (professional fee)
Nursing: Nurse Practitioner
Option (professional fee)

MS Option

NICHE

NIC

Nursing

Tech. Certificate

Coeur d'Alene

online
Face-toFace/Moodle/Asynchronous
Face-toFace/Moodle/Asynchronous
Face-to-Face/
Moodle/Asynchronous
Face-toFace/Moodle/Asynchronous
Face-toFace/Moodle/Asynchronous
Traditional
Web Enhanced
Interactive Video

ISU
ISU
CSI

ISU
ISU
ISU
ISU

Method of Delivery
Traditional with some portion
avail online

Traditional
Face-toFace/Moodle/Asynchronous
Face-toFace/Moodle/Asynchronous

ISU also requests approval to assess a professional fee consistent with Board
Policy V.R.3.b. To designate a professional fee for a Board approved program,
the program must meet the credentialing requirement, accreditation requirement,
and demonstrate extraordinary program costs as set forth in policy. Based on the
justification provided, staff finds that the requirements for designating a
professional fee have been met for this program.
Board staff and the Council on Academic Affairs and Programs (CAAP)
recommend approval as presented.
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BOARD ACTION
I move to approve the request by Idaho State University to create a new online,
Doctor of Nursing Practice program.

Moved by __________ Seconded by __________ Carried Yes _____ No _____

I move to approve the request by Idaho State University to designate a
professional fee for the Doctor of Nursing Practice program in conformance with
the program budget submitted to the Board in Attachment 1.

Moved by __________ Seconded by __________ Carried Yes _____ No _____
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BOISE STATE UNIVERSITY

SUBJECT
Approval of New Online, Self-support Doctor of Nursing Practice ProgramLeadership in Nursing Populations
REFERENCE
June 2012

Board Approved the MOU

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Section III.G.
4 and 5
BACKGROUND/DISCUSSION
Boise State University (BSU) proposes to create a self-support, online program
that will lead to a Doctor of Nursing Practice (DNP) degree that will focus on
leadership in the nursing populations. The program is designed for nurses
seeking a terminal degree in nursing practice that is an alternative to the
research focused Ph.D. Entry into the DNP program will require a current
Registered Nurse (RN) license, a Bachelor’s degree in nursing with a master’s
degree in a related field or a master’s degree in nursing.
The proposed program will emphasize the use of evidenced-based practice to
enhance the development of interventions that affect health outcomes and that
are effective even in highly complex healthcare systems. Program graduates will
be able to assume a leadership role in multiple settings including, but not limited
to, acute care, ambulatory care, and community-based care.
Students will be expected to complete an original scholarly project focused on an
organizational or healthcare system assessment, policy change, and/or program
development and evaluation. Each student will also complete at least 500 clinical
hours of practicum experience.
The proposed program will integrate the curricular elements from the American
Association of Colleges of Nursing’s (AACN) “Essentials of Doctoral Education
for Advanced Nursing Practice.” The depth and focus of the core curriculum is
based upon the specialty focus for which the student is preparing. As a postmaster DNP, much of the curriculum of the proposed program will be focused on
content specific to leadership, nursing of populations, data management,
translational research, and evidence-based practice so as to achieve the
essential elements described by the AACN.
In 2004, the American Association of Colleges of Nursing (AACN) proposed that
professional nursing move the current level of preparation for advanced nursing
practice from the master’s level to the doctoral level. Additionally, the recent
IRSA
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report from the Institute of Medicine and Robert Wood Johnson Foundation,
Future of Nursing, called for nursing leaders to achieve higher levels of education
and be able to act as full partners in the redesign efforts of the health care
system. It is important, therefore, that nursing graduate education focus on
competencies that include leadership, health policy, system improvement,
evidence-based practice, and research.
Over the last year, members of BSU’s School of Nursing advisory board have
expressed the need for an advanced nurse at the doctoral level who would be
able to examine and assess the needs of their institutions and implement
changes that would align their institutions with the complex regulations needed to
meet the guidelines for health care reform.
BSU and ISU School’s of Nursing entered into a Memorandum of Understanding
(MOU) that outlines graduate education for the two schools. The MOU was
presented to the Board and approved at the June 2012 Board meeting. In
accordance with that MOU, BSU is bringing forth a DNP proposal that will be an
indirect advanced practice nurse with a concentration on leadership in nursing of
populations. This indirect care practitioner will be in administrative, legislative,
education and leadership roles. BSU will admit RN students who hold a master’s
degree. ISU is bringing forward a DNP proposal that will be a direct care
advanced practice nurse with a specialty as a Family Nurse Practitioner, and will
admit both baccalaureate and master prepared nurses. Both schools are
proposing to deliver their programs online.
Support for the proposed DNP program was provided by Saint Alphonsus Health
System, St. Luke’s, Idaho Alliance of Leaders in Nursing, and the Idaho Hospital
Association.
IMPACT
Local funds will be used during the startup phase, and will be repaid by the end
of the third year of the program consistent with Board Policy V.R. The proposed
self-support program will assess a student fee of $600 per credit. These fees are
comparable to other institutions in the area offering online graduate nursing
programs. The $600/credit is all-inclusive; no additional fees will be imposed.
Professional services consist of course development fees paid to BSU’s Division
of Extended Studies. Other Services consist of simulation lab fees and
equipment fees. Miscellaneous fees consist of liability insurance, credit card fees,
and other miscellaneous costs. Indirect costs consist of the following: University:
6% of revenue. College of Health Sciences: 3% of revenue. School of Nursing:
4% of revenue.
ATTACHMENTS
Attachment 1 - Proposal
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STAFF COMMENTS AND RECOMMENDATIONS
Boise State University proposes to create a new self-support, online program that
will lead to a Doctor of Nursing Practice with a focus on leadership in the nursing
populations. This program builds upon content of BSU’s existing Master in
Nursing and Master of Science in Nursing. The program is designed to be a parttime program and will consist of 40 credits in eight (8) semesters. The DNP will
admit 15 students per year for the first several years and then 16 per year
thereafter.
Consistent with Board Policy III.G., BSU’s proposed DNP program was reviewed
by an external review panel consisting of Dr. Nancy Bittner, Regis College and
Dr. Denise Robinson, Northern Kentucky University. The panel reviewed the
proposal utilizing criteria from standards promulgated by the National League for
Nursing Accreditation Commission (NLNAC). External reviewers felt the
“proposed program was very well designed and lays the ground for a high-quality
Doctor of Nursing Practice Program.” They also noted that the proposal is “very
timely and addresses an important regional and national need for doctoral
prepared nurses.” Reviewers recommended support for the program but also
offered several recommendations, which BSU has addressed.
While the DNP program will be offered as an online, asynchronous program
utilizing Blackboard, students will be expected to come to campus for
approximately three onsite intensive course workshops over the course of three
years of part-time instruction.
Currently, there is no Doctor of Nursing Practice program in Idaho. There are
several bordering institutions that offer a DNP program such as the University of
Nevada, Touro University, Oregon Health and Science Technology, University of
Portland, University of Utah, Rocky Mountain University of Health Professionals,
and University of Washington. Washington State University has a DNP program,
which was scheduled to start in 2012.
BSU’s request to create a new online, self-support Doctor of Nursing Practice is
consistent with their Five-Year Plan for the delivery of academic programs in the
Southwest region. Pursuant to III.Z, BSU and ISU share the Statewide Program
Responsibility for Nursing. The following represents programs in nursing
currently being offered:

IRSA

Institution

Program Title

Degree
Level/Certificate

Location(s)

CSI

Nursing, Registered

AS

CSI Campus

CSI

Nursing, Practical

TC

CSI Campus

BSU

Nursing

B.S.

Boise

Traditional

BSU

Nursing (self-support)

B.S. completion

Boise

On-line

BSU

Nursing

M.S.N., M.N.

Boise

On-line

ISU

Nursing (professional fee)

BS

ISU Campus

Online/Distance Learning,

Method of Delivery
Traditional with some portion
avail online
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Institution

Program Title

Degree
Level/Certificate

Location(s)

Method of Delivery

ISU

Nursing (professional fee)

MS

ISU Campus

Online/Distance Learning

ISU

Nursing (professional fee)

PM Cert

ISU Campus

Online/Distance Learning

ISU

Nursing (professional fee)

MS, PM Cert

ISU-Meridian Ctr

ISU

Nursing (professional fee)

BS

University Place

NIC

Nursing

A.S.

Coeur d'Alene

Online/Distance Learning
Face-toFace/Moodle/Asynchronous
Traditional
Web-Enhanced

CWI

Nursing - Registered
Nursing (BSRN Completion)
professional fee
Nursing (BSRN Completion)
professional fee

AS

Nampa

BS

CSI Campus

BS

ISU-Meridian Ctr

BS

CSI Campus

ISU

Nursing (BSRN Completion)
Nursing (Fast-track)
professional fee

BS

ISU-Meridian Ctr

Face-toFace/Moodle/Asynchronous

LCSC

Nursing, Basic BSN

BSN

LEW/CDA

classroom

LCSC

Nursing, RN to BSN
Nursing: Education Option
(professional fee)
Nursing: Education Option
(professional fee)

BSN

LEW/CDA

MS Option

LCSC Campus

MS Option

NICHE

MS Option

University Place

MS Option

LCSC Campus

ISU

Nursing: Education Option
Nursing: Nurse Practitioner
Option (professional fee)
Nursing: Nurse Practitioner
Option (professional fee)

MS Option

NICHE

NIC

Nursing

Tech. Certificate

Coeur d'Alene

online
Face-toFace/Moodle/Asynchronous
Face-toFace/Moodle/Asynchronous
Face-to-Face/
Moodle/Asynchronous
Face-toFace/Moodle/Asynchronous
Face-toFace/Moodle/Asynchronous
Traditional
Web Enhanced
Interactive Video

ISU
ISU
CSI

ISU
ISU
ISU
ISU

Traditional
Face-toFace/Moodle/Asynchronous
Face-toFace/Moodle/Asynchronous

BSU also requests approval to assess a self-support fee consistent with Board
Policy V.R.3.b.(v). Based on the information for self-support fees provided in the
proposal, staff finds that the criteria have been met for this program.
Board staff and the Council on Academic Affairs and Programs (CAAP)
recommend approval as presented.
BOARD ACTION
I move to approve the request by Boise State University to create a new online,
self-support Doctor of Nursing Practice program.
Moved by __ ________ Seconded by __________ Carried Yes _____ No _____

I move to approve the request by Boise State University to designate a selfsupport fee for the Doctor of Nursing Practice program in conformance with the
program budget submitted to the Board in Attachment 1.
Moved by __ ________ Seconded by __________ Carried Yes _____ No _____
IRSA
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Before completing this form, refer to Board Policy Section III.G., Program Approval and Discontinuance.
This proposal form must be completed for the creation of each new program and each program discontinuation.
All questions must be answered.

1. Describe the nature of the request. Will this program be related or tied to other programs on campus?
Please identify any existing program, option that this program will replace. If this is request to discontinue an
existing program, provide the rationale for the discontinuance. Indicate the year and semester in which the
last cohort of students was admitted and the final term the college will offer the program. Describe the
teach-out plans for continuing students.

Boise State University proposes to create a self-support, wholly online, post-master’s Doctor of
Nursing Practice (DNP) program with a focus on leadership in the nursing of populations.
The proposed program was recently reviewed by Dr. Nancy Phoenix Bittner of Regis College, Boston,
MA, and Dr. Denise Robinson, Northern Kentucky University, Highland Heights, KY. They described
the readiness of Boise State University to embark on this new program as follows (Appendix F):
“The Boise State University School of Nursing is well positioned to embark on the development
and implementation of the Doctor of Nursing Practice degree program. The nursing faculty
and leaders have demonstrated their expertise in quality advanced practice nursing education.
The DNP program is a natural extension of the existing quality education programs at BSU.
The demonstrated leadership of Dr. Springer and the leadership team, dedication of the faculty
and the overwhelming support of the College administration secures the successful offering of
this program.”
The proposed program is part of a broader set of existing and proposed graduates programs at Boise
State University and Idaho State University, as described in a Memorandum of Understanding
(Appendix A). Boise State University will have the following set of graduate programs:
 Existing MS in Nursing and Master of Nursing
 New Master’s level degree in Adult Gerontology Nurse Practitioner (proposed simultaneously
 Two new graduate certificates: Adult Gerontology Nurse Practitioner - Acute Care and Adult
Gerontology Nurse Practitioner - Primary Care (proposed simultaneously)
 A Doctor of Nursing Practice (this proposal)
Idaho State University has submitted proposals for a new PhD and a new DNP to be added to their
already existing Master’s level programs.
The proposed post-master DNP will focus on nursing of populations with an emphasis on evidencedbased practice that enhances development of interventions that impact health outcomes and are
effective in complex healthcare systems. The curriculum of this program will provide nurses with
existing master’s degrees the opportunity to develop skills necessary to be nurse leaders and educators
who can address the pressing issues and challenges in today’s complex health care arena by directing
the care needs of multiple populations. This program will build upon the content of our existing
Master in Nursing & Master of Science in Nursing curricula.
In 2004, the American Association of Colleges of Nursing (AACN) proposed that professional nursing
move the current level of preparation for advanced nursing practice from the master’s level to the
doctoral level. The proposed DNP accomplishes that move, and is designed for nurses seeking a
terminal degree in nursing practice that is an alternative to the research focused PhD. The DNP

IRSA
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graduate will be able to assume a leadership role in multiple settings including, but not limited to acute
care, ambulatory care, and community-based care.
The “Essentials of Doctoral Education for Advanced Nursing Practice” (AACN, 2006) outlines core
foundational curricular elements and competencies specific to the DNP advanced nursing graduate.
Eight elements from the AACN essentials document will be integrated within the curriculum of the
proposed program: 1) Scientific Underpinnings for Practice, 2) Organizational and Systems Leadership
for Quality Improvement and Systems Thinking, 3) Clinical Scholarship and Analytical Methods for
EBP, 4) Information Systems/Technology and Patient Care Technology for the Improvement and
Transformation of Health Care, 5) Health Care Policy for Advocacy in Health Care, 6) Interprofessional Collaboration for Improving Patient and Population Health Outcomes, 7) Clinical
Prevention and Population Health for Improving the Nation’s Health, and 8) Advanced Nursing
Practice.
These essentials address the core foundational competencies for all advanced nursing practice. The
depth and focus of the core curriculum is based upon the specialty focus for which the student is
preparing. As a post-master DNP, much of the curriculum of the proposed program will be focused on
content specific to leadership, nursing of populations, data management, translational research, and
evidence-based practice so as to achieve the essential elements described by the AACN.
Entry into the post-master DNP will require a current RN license, a Bachelor’s degree in nursing with
a master’s degree in a related field or a master’s degree in nursing at a NLNAC or CCNE accredited
academic institution. The DNP will be offered online, admitting at 15 students per year for the first
several years and 16 per year thereafter. The program will be designed to be a part-time program, as
was determined appropriate by a community assessment, and will consist of 40 credits in 8 semesters.
2. List the objectives of the program. The objectives should address specific needs the program will
meet. They should also identify and the expected student learning outcomes and achievements. This
question is not applicable to requests for discontinuance.

The following are the objectives of the program, grouped by curricular thread.
Critical Inquiry/Clinical Reasoning
1. Uses theoretical and evidence based knowledge to create, evaluate, and implement changes in
practice, systems of care, organizations, and communities to improve population-based
outcomes.
2. Design, implement, and evaluate practice methodologies which integrate nursing science with
knowledge from a wide-range of disciplines, and based on other appropriate scientific
underpinnings to enhance individual, aggregate, and population health outcomes.
Communication
1. Utilize advanced communication skills to provide leadership in inter-professional and intraprofessional teams to create change and influence policy in practice, systems of care,
organizations, and communities.
2. Provide leadership in the evaluation and resolution of ethical, legal, and policy issues within
systems relating to the use of information, information technology, communication networks,
and health care technologies.
IRSA
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3. Apply emerging technology and communication modalities to provide ethical communication
sensitive to the needs of diverse populations.
Experiential Learning
1. Construct and implement strategies to improve health care processes and evaluate outcomes of
practice, practice patterns, and systems of care.
2. Build sustainable inter-professional and intra-professional partnerships based in social justice,
equity, and ethical principles to optimize the health of populations.
Global World View
1. Designs, implements, and analyzes innovative policies and processes to enhance the health of
local, regional, national, and global populations.
2. Creates, implements, and evaluates cost-effective strategies beyond formal health systems to
improve health and population outcomes in local, regional, national, and global populations.
Professionalism and Leadership
1. Provide leadership and mentorship to meet the current and future needs of populations to
promote optimal health outcomes.
2. Employ and apply evidence and principles of business, finance, economic, and health policy to
implement ethical and effective practices to improve health outcomes.
3. Construct a personal philosophy of leadership using personal reflection and ethical, principled
leadership skills to lead change and achieve excellence in nursing practice.
4. Employ empirical and culturally sensitive strategies to assess, design, implement, and evaluate
outcomes to effect health care change.
3. Briefly describe how the institution will ensure the quality of the program (i.e., program
review). Will the program require specialized accreditation (it is not necessary to address regional
accreditation)? If so, please identify the agency and explain why you do or do not plan to seek accreditation.
This question is not applicable to requests for discontinuance.

The following measures will ensure the high quality of the proposed program:
Regional Institutional Accreditation: Boise State University is regionally accredited by the
Northwest Commission on Colleges and Universities (NWCCU). Regional accreditation of the
university has been continuous since initial accreditation was conferred in 1941. Boise State
University is currently accredited at all degree levels (A, B, M, D).
Program Review: Internal program evaluations will take place every five years as part of the
normal departmental review process conducted by the Office of the Provost. This process requires
a detailed self study (including outcome assessments) and a comprehensive review and site visit by
external evaluators.
Graduate College: The program will adhere to all policies and procedures of the Graduate College,
which is assigned broad institutional oversight of all graduate degree and certificate programs.
Specialized Accreditation: The BSU Graduate Nursing program has received National League for
Nursing Accrediting Commission (NLNAC) accreditation, indicating a high quality master’s
IRSA
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program. Once the DNP program is developed, we will seek NLNAC accreditation for this
graduate program. We will apply for candidacy (the first step in accreditation) in fall, 2013 and
plan to receive full accreditation in fall, 2015. The DNP program will be developed around the
NLNAC standards to ensure high-level education for our graduates.
According to AACN, indicators of quality for a DNP program include … ‘substantial access to
nursing practice expertise and opportunities for students to work with and learn from a variety of
practice experts including advanced clinicians, nurse executives, informaticists, or health policy
makers. Thus, schools offering the DNP should have faculty members, practice resources, and an
academic infrastructure that support a high quality educational program and provide students with
the opportunities to develop expertise in nursing practice” (AACN, 2006). In addition, there
should be an academic environment focused on practice, continuous improvement, culture of
inquiry and practice scholarship.
Program outcomes and methods of assessment will be outlined in our Systematic Evaluation Plan.
That plan will provide the blueprint for data collection and specify how that data will be analyzed,
thereby providing a method to ensure that program integrity and quality are achieved and
maintained as the program progresses and evolves.
4. List new courses that will be added to your curriculum specific for this program. Indicate
number, title, and credit hour value for each course. Please include course descriptions for new and/or
changes to courses. This question is not applicable to requests for discontinuance.

A. NURS 601 SCHOLARLY PROJECT I (0-8-2)(F/S/SU). Assessment and identification of
nursing practice issues focused on a population of interest that lays the groundwork for
development of the culminating scholarly project while investigating the DNP role. This
course includes at least 16 hours of formalized discussion with faculty advisor per semester.
(Pass/Fail) PREREQ: NURS 604.
B. NURS 602 ADVANCED PRINCIPLES OF POPULATION HEALTH NURSING (3-03)(F/S/SU). Analyzes impact of social, cultural, ecological, & systems of care delivery factors
on health care disparities across population groups. Evaluates the DNP role in disease
prevention and health promotion for populations, utilizing a social, justice framework; explores
the impact of globalization on health care and health care planning, and the need to design
health care systems that are responsive to diverse cultural needs. PREREQ: NURS 620.
C. NURS 603 SCHOLARLY PROJECT II (0-8-2)(F/S/SU). Immersive practice experience
with a population of interest that includes planning of the culminating scholarly project and
examination of DNP role within a health care system. Includes at least 16 hours of formalized
discussion with faculty advisor per semester. An oral proposal of the project must be approved
by the supervisory committee to satisfactorily complete the course. (Pass/Fail.) PREREQ:
NURS 601.
D. NURS 604 DESIGNING MODELS OF HEALTH CARE DELIVERY (3-0-3)(F/S/SU).
Synthesizes evidence, theories, and scientific principles to create new individual, aggregate,
and population health care delivery models and approaches. Comprehensive program planning
knowledge and analytical skills will be used to evaluate and ameliorate the interactions
between complex practice, organization/system, population, policy, economic, and political
issues affecting diverse populations and practice settings. PREREQ: Admission to DNP
Program or PERM/INST.
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E. NURS 605 SCHOLARLY PROJECT III (0-8-2)(F/S/SU). Immersive practice experience
with a population of interest that includes implementation of scholarly project and role of the
DNP. Includes at least 16 hours of formalized discussion with faculty advisor per semester.
(Pass/Fail.) PREREQ: NURS 603.
F. NURS 606 CONSTRUCTING LEADERSHIP FOR THE DNP (3-0-3)(F/S/SU). A
comprehensive examination of leadership theories and styles, understanding of ethical,
principled leadership skills, and an analysis and application of innovative leadership techniques
and strategies. Uses reflection and leadership development strategies to actualize the DNP
leadership role. PREREQ: NURS 620.
G. NURS 608 HEALTH CARE POLICY AND ADVOCACY (3-0-3)(F/S/SU). Prepares
students to analyze, influence, develop, and implement health related policies at all levels.
Focus on principles and strategies to influence policymakers, lead stakeholder teams, and
engage in advocacy efforts for health care consumer populations, providers, systems of care,
and other stakeholders in policy and public forums. PREREQ: NURS 606.
H. NURS 609 HEALTH CARE POLICY & ADVOCACY PRACTICUM (0-8-2) (F/S/SU).
Provides the student the opportunity to experience leadership and professional development
alongside an experienced local, regional or national health care policy leader.
PREREQ/COREQ: NURS 608.
I. NURS 610 LEADERSHIP FOR ORGANIZATIONS, SYSTEMS, AND POPULATIONS
(2-0-2)(F/S/SU). Prepares the student for a leadership role in a complex health care system and
refines leadership skills to assess and transform practice environments, to lead change, and to
enhance the quality of health care delivery systems in the context of the organizational culture
and inter-professional collaboration. Addresses advanced application of economic theory,
financial principles and financial modeling in the health care market. PREREQ: NURS 606.
J. NURS 612 TRANSLATION, INTEGRATION, AND DISSEMINATION OF EVIDENCE
(3-0-3)(F/S/SU). Analyzes and evaluates concepts associated with evidence-based nursing
practice models. Translating evidence-based practice includes: evidence-based practice
recommendations, practice change, evaluating outcomes, and diffusing innovation. Uses
translational science to apply evidence to practice. PREREQ: NURS 614.
K. NURS 614 OUTCOMES MANAGEMENT ANALYSIS (4-0-4)(F/S/SU). Analysis of
epidemiological, bio-statistical, environmental, and other data related to individual, aggregate,
and population health. Emphasis on business and economic processes for analysis of cost
effective health care outcomes. PREREQ: NURS 602 and Graduate level statistics and
managerial epidemiology or equivalent.
L. NURS 616 HEALTH CARE TECHNOLOGY, INFORMATION SYSTEMS, AND
QUALITY (3-0-3)(F/S/SU). Prepares students to use evidence and advanced knowledge of
technology to lead improvements in communication and the monitoring, collection,
management, analysis, and dissemination of information that enhances health and health care
safety and quality. Focused on design, selection, use, and evaluation of legal, ethical, just, and
cost-effective information-management processes to evaluate health and practice outcomes in
diverse, aggregate-focused, advanced practice settings. PREREQ: NURS 618.
M. NURS 618 QUALITY IMPROVEMENT AND EVALUATION METHODOLOGY (3-03)(F/S/SU). Appraises the study, understanding, and challenges of quality care measurement
and improvement to assure high quality health care outcomes in practice, systems of care,
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organizations and communities, and populations. Uses evidence, research, and outcome
information to improve nursing practice, care-delivery models, and health care systems.
PREREQ: NURS 602.
N. NURS 620 SCHOLARLY INQUIRY AND ADVANCED EVIDENCE-BASED
PRACTICE (3-0-3)(F/S/SU). Examines foundational and philosophical aspects of nursing
science related to the role of the DNP. Uses applied research methods and design of health care
research and evidence-based practice related to advanced clinical scholarship to examine
relevance to nursing and health care practice. (Pass/Fail.) PREREQ: Admission to DNP
Program or PERM/INST.
O. NURS 621 SCHOLARLY PROJECT IV (0-8-2)(F/S/SU). Culminating immersive practice
experience with a population of interest that includes evaluation of the scholarly project,
written report of completed work and appraisal of the role of the DNP. An approval of
supervisory committee at end of course. PREREQ: NURS 605.
P. NURS 623 SCHOLARLY CLINICAL EXPERIENCE (0-3 Variable)(F/S/SU). Course with
variable credits for those students who do not have 500 clinical hours prior to entrance in the
DNP program. Clinical experiences in leadership developed with the student to ensure
completion of 1000 hours of clinical upon completion of DNP program. PREREQ: Admission
to DNP Program.
5. Please provide the program completion requirements to include the following and
attach a typical curriculum to this proposal as Appendix B. For discontinuation requests, will
courses continue to be taught?
6.
Credit hours in department-offered required courses:
32
Credit hours required in support courses:
Credit hours in required electives:
Credit hours for thesis or dissertation:
8
Total credit hours required for completion:
40

6. Describe additional requirements such as preliminary qualifying examination,
comprehensive examination, thesis, dissertation, practicum or internship, some of which
may carry credit hours included in the list above. This question is not applicable to requests for
discontinuance.

Students will be expected to complete an original scholarly project focused on an organizational or
healthcare system assessment, policy change, and/or program development & evaluation. Students
will satisfactorily make a final presentation of their scholarly project. Each student will complete at
least 500 (five hundred) clinical hours of practicum experience.
7. Identify similar programs offered within Idaho or in the region by other
colleges/universities. If the proposed request is similar to another state program, provide a rationale for
the duplication.

There is no Doctor of Nursing Practice program in the state of Idaho at this time.
BSU and ISU Schools of Nursing signed a Memorandum of Understanding (MOU; Appendix A) that
outlines graduate education for the two schools. ISU is in the process of developing both a PhD
program and a DNP program. The DNP proposed by ISU will be a direct care advanced practice nurse
with a specialty as a Family Nurse Practitioner, and will admit both baccalaureate and master prepared
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nurses. In contrast, the DNP proposed by BSU will be an indirect (meaning that the DNP graduate
would not be educated for a new role directly responsible for providing patient care) advanced practice
nurse with a concentration on leadership in nursing of populations. This indirect care practitioner will
be in administrative, legislative, education and leadership roles. BSU will admit RN students who hold
a master’s degree. Both schools are proposing to deliver their programs online.
Bordering states that have institutions currently with DNP programs include:
Nevada: University of Nevada & Touro University
Oregon: Oregon Health and Science University & University of Portland
Utah: University of Utah & Rocky Mountain University of Health Professionals
Washington: University of Washington & Washington State Univ. (anticipated start date 2012)
Degrees/Certificates offered by school/college or program(s) within disciplinary area under review
Specializations within the
Specializations offered within
Institution and
Level
discipline
the degree at the institution
Degree name
(to reflect a national perspective)
BSU
Doctor of
Nursing Practice

Doctoral

Nationwide, existing practicefocused programs fall into three
major categories of practice: 1)
direct care of individual patients;
2) care of patient populations,
including community health
nursing; and 3) practice that
supports patient care, which
includes organizational and
professional leadership,
management, health policy, and
nursing/health informatics .

Indirect advanced practice
nurse with a concentration on
leadership in nursing of
populations, fulfilling
administrative, legislative,
education and leadership
roles.

Doctoral

Nationwide, existing practicefocused programs fall into three
major categories of practice: 1)
direct care of individual patients;
2) care of patient populations,
including community health
nursing; and 3) practice that
supports patient care, which
includes organizational and
professional leadership,
management, health policy, and
nursing/health informatics.

Direct care advanced
practice nurse with a
specialty as a Family Nurse
Practitioner.

(proposed)

CSI
CWI
EITC
ISU
Doctor of
Nursing Practice
(proposed)

LCSC
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NIC
UI

8. Describe the methodology for determining enrollment projections. If a survey of student interest

was conducted, attach a copy of the survey instrument with a summary of results as Appendix C (N/A). This
question is not applicable to requests for discontinuance.

Enrollment projections are based on the following two lines of evidence, which together indicate
that there will be sufficient demand and market to meet our enrollment projections of 15 new
students per year:
1. The Boise State University School of Nursing holds semi-annual advisory board meetings with
multiple stakeholders within the Treasure Valley and regionally. Board members have
expressed, over the last year, the need for an advanced nurse at the doctoral level who would be
able to examine and assess the needs of their institutions and implement changes that would
align their institutions with the complex regulations needed to meet the guidelines for health
care reform. One institution has stated they have 54 RNs in need of continued advanced
education. Our 28 current master level students have indicated an interest in continuing their
education at the doctoral level. Over the past year, we have received at least 11 email inquiries
asking about a DNP program at BSU. This data indicates that the interest in a doctoral level
nursing program at BSU will be supported by nurses within the Treasure Valley and beyond.
2. An estimate of market for this degree provides information on potential numbers of enrollees.
The market for the proposed DNP program will be considered to be the pool of master’s
prepared nurses. Nationally, about 10% of registered nurses presently hold master’s degrees.
Because educational levels in nursing are rapidly increasing, we will assume in our calculations
that 15% of registered nurses are at the master’s level. In the state of Idaho in 2008, there were
10,504 registered nurses, projected to grow to 13,337 in 2018. Fifteen percent of those numbers
yield an Idaho market of 1,575 potential students, growing to 2,000 in 2018. Nationally, there
were 2,737,400 registered nurses in 2010, projected to grow to 3,447,300 in 2020. Fifteen
percent of those numbers yields a national market of 41,061 in 2010, growing to 51,739 in 2020.
9. Enrollment and Graduates. Using the chart below, provide a realistic estimate of enrollment at the time
of program implementation and over three year period based on availability of students meeting the criteria
referenced above. Include part-time and full-time (i.e., number of majors or other relevant data) by institution
for the proposed program, last three years beginning with the current year and the previous two years. Also,
indicate the projected number of graduates and graduation rates.
Institution

Relevant Enrollment Data

Current

Year 1
Previous

Year 2
Previous

Number of Graduates

Current

BSU
Doctor of Nursing
Practice (proposed)

Initially 15 new
students/yr
resulting in a total
enrollment of 1541 at any time

10
annually
(projected)

Year 1
Previous

Graduate
Rate

Year 2
Previous
10 per
year
(projected
initially)

ISU
Doctor of Nursing
Practice (Proposed)
PhD in Nursing
(proposed)
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LCSC
UI
CSI
CWI
EITC
NIC

10. Will this program reduce enrollments in other programs at your institution? If so, please
explain.

Because this program is a post-master’s Doctor of Nursing Practice, it should not compromise any
other current nursing program at Boise State University. If it impacts our numbers, it is likely that this
program will lead to an increase in the number of master’s level students so as to be able to enroll in
the post-master’s DNP program.
11. Provide verification of state workforce needs such as job titles requiring this degree.
Include State and National Department of Labor research on employment potential.
Using the chart below, indicate the total projected job openings (including growth and replacement
demands in your regional area, the state, and nation. Job openings should represent positions which
require graduation from a program such as the one proposed. Data should be derived from a source that
can be validated and must be no more than two years old. This question is not applicable to requests for
discontinuance.

Local (Regional)
(estimated as ½ of
state numbers)
State
Nation

Year 1

Year 2

Year 3

17

17

17

33
60,370

33
60,370

33
60,370

a. Describe the methodology used to determine the projected job openings. If a survey of
employment needs was used, please attach a copy of the survey instrument with a summary of
results as Appendix D. (N/A)

Across the country, we are experiencing a shortage of not only registered nurses, but also of nurse
leaders and nurse educators who are prepared with the skills necessary to lead healthcare initiatives
that will improve health care and advance the nursing profession. The Tri-Council for Nursing stated
that RNs should advance their education to enhance quality & safety across healthcare settings.
Regional hospital managers have reported the need for nurse leaders that could assess specific
populations and develop interventions to impact determinants of health. Our community partners (St.
Alphonsus and St Luke’s) have demonstrated their need for DNP nurse leaders with advanced
knowledge and skills in their letters of support (Appendix E). The recent Institute of Medicine and
Robert Wood Johnson Foundation, Future of Nursing, report called for nursing leaders to achieve
higher levels of education and be able to act as full partners in the redesign efforts of the health care
system. It is important, therefore, that nursing graduate education needs focus on competencies that
include leadership, health policy, system improvement, evidence-based practice, and research.
The following are Idaho State Department of Labor projections for employment opportunities for
registered nurses in Idaho. These projections do not distinguish by degree level, however.
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Idaho State Data

Occupational Title

2008
Employment

2018
Employment

Net
Change

Percent
Change

Annual
Growth

Annualized
Growth

Annual
Replacements

Annual
Openings**

Registered Nurses

10,504

13,337

2,833

26.97%

283

2.42%

184

467

US Labor
Data
Registered
Nurses

Employment (in thousands)

Employment change, 2010-20
(in thousands)

2010

2020

Number

Percent

2,737.4

3,449.3

711.9

26.0

Job openings due to growth and replacement
needs, 2010-20 (in thousands)

1,207.4

Workforce projections will be roughly estimated as the number of doctoral prepared nurses.
Nationally, 3.3% of registered nurses hold doctoral degrees. Because of the rapidly increasing level of
education among nurses, we will use 5% as our estimate in the following calculations that are based on
the tables above. In Idaho, there were 10,504 registered nurses in 2008, projected to grow to 13,337 by
2018. The statewide workforce is estimated at 5% of those numbers, or 525 in 2008 and 667 in 2018.
Nationally, there were 2,737,400 registered nurses in 2010, projected to grow to 3,449,300 in 2020.
The national workforce of doctoral prepared nurses is therefore estimated at 13,687 in 2010 and 17,246
in 2020. The number of annual openings for doctoral level nurses is estimated, based on the above
data, to be 23 statewide and 60,370 nationally.
DNP graduates also have the potential to serve as nursing instructors. As can be seen in the following
table, statewide there will be an estimated 10 annual openings for nursing instructors. With pending
retirements, we anticipate the need for nursing faculty to rise dramatically. No similar data is available
at the national level.

Occupational Title
Nursing Instructors
and Teachers,
Postsecondary

2008
Employment

2018
Employment

Net
Change

Percent
Change

Annual
Growth

Annualized
Growth

Annual
Replacements

Annual
Openings**

242

297

55

22.73%

6

2.07%

4

10

Local workforce needs are estimated as one-half those of statewide workforce needs.
b. Describe how the proposed change will act to stimulate the state economy by advancing the
field, providing research results, etc.

Health care is changing rapidly and with it comes the need for improved nursing culture and the ability
to address the increasing complexities of health care systems. The need to produce quality nurse
executive leaders is imperative in order to continue to supply Idaho with advanced nursing coverage.
The recent passage of the Affordable Care Act will place strong demands on the health care workforce
in Idaho. Approximately 100,000 new patients will need to be seen by the healthcare workforce in
Idaho. We will need nurse leaders who are able to use current evidence to support practice and
decision making within multiple health care settings. Graduates of the BSU’s post-masters DNP will
have skills to use research in decision-making and development of health care protocols and
interventions to deliver health care to Idahoans in diverse and multiple health care settings. At both
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spring 2011 & 2012 BSU Nursing advisory board meetings, Idaho regional stakeholders discussed the
need for leadership positions within the institutions needing doctoral degrees to better serve their
constituencies. Although a doctoral degree is not a requirement at this time for leadership positions
within the major medical centers, it is a direction projected by the 2010 Institute of Medicine Report,
The Future of Nursing, Leading Change, and Advancing Health as well as by our regional
stakeholders.
c. Is the program primarily intended to meet needs other than employment needs, if so, please
provide a brief rationale.

Although the primary reason for creation of the program is to meet workforce needs, another important
benefit will be the scholarly work produced by students and faculty. As noted above, each student will
be expected to complete an original scholarly project focused on an organizational or healthcare
system assessment, policy change, and/or program development & evaluation. The results of these
projects can be applied to make improvements in our health care system.
12. Will any type of distance education technology be utilized in the delivery of the program
on your main campus or to remote sites? Please describe. This question is not applicable to
requests for discontinuance.

This DNP program will be offered as an online, asynchronous program utilizing the learning platform
Blackboard. Over the course of the three years of part-time instruction, students will be expected to
come to campus for approximately three onsite intensive course workshops. These workshops will
allow students to know their professors and to learn group interaction imperative for the health care
work environment. eCampus resources will be utilized to assist with the design & development of the
multiple courses delivered via Blackboard learning systems.
13. Describe how this request is consistent with the State Board of Education's strategic plan
and institution’s role and mission. This question is not applicable to requests for discontinuance.
SBOE Strategic Plan

Relevance of proposed program

GOAL 1: A WELL EDUCATED CITIZENRY: The
educational system will provide opportunities for
individual advancement.

The proposed program will produce highly
qualified nurse practitioners who will be highly
valuable members of our health care system.

Objective B: Higher Level of Educational
Attainment – Increase the educational attainment
of all Idahoans through participation and retention
in Idaho’s educational system.
Objective C: Adult learner Re-Integration –
Improve the processes and increase
the options for re-integration of adult learners into
the education system.

The program will provide increased access for
practicing professionals to enhance their level
of nursing in education.

GOAL 2: CRITICAL THINKING AND INNOVATION:
The educational system will provide an
environment for the development of new ideas,
and practical and theoretical knowledge to foster

Students will be expected to complete an
original scholarly project focused on a
healthcare system assessment, program
development & evaluation.
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the development of individuals who are
entrepreneurial, broadminded, think critically, and
are creative.
Objective A: Critical Thinking, Innovation and
Creativity – Increase research and development of
new ideas into solutions that benefit society.
Objective B: Innovation and Creativity – Educate
students who will contribute creative and
innovative ideas to enhance society.
GOAL 3: Effective and Efficient Delivery Systems –
Ensure educational resources are used efficiently.
Objective A: Cost Effective and Fiscally Prudent –
Increased productivity and cost-effectiveness.
Objective B: Data-driven Decision Making Increase the quality, thoroughness, and
accessibility of data for informed decision-making
and continuous improvement of Idaho’s
educational system.
Objective C: Administrative Efficiencies – Create
cross institutional collaboration designed to
consolidate services and reduce costs in noncompetitive business processes.

The program will be offered using a self
support model.
A key attribute of graduates of the program will
be their ability to ensure effective and efficient
working of our health care system.

The highlighted portions of Boise State University’s mission statement are especially relevant to the
proposed program:
Boise State University is a public, metropolitan research university offering an array of
undergraduate and graduate degrees and experiences that foster student success, lifelong
learning, community engagement, innovation and creativity. Research and creative activity
advance new knowledge and benefit students, the community, the state and the nation. As an
integral part of its metropolitan environment the university is engaged in professional and
continuing education programming, policy issues, and promoting the region’s economic
vitality and cultural enrichment.
The highlighted portions of Boise State University’s Core Theme Two are especially relevant to the
proposed program:
CORE THEME TWO: GRADUATE EDUCATION
Our university provides access to graduate education that is relevant to the educational and
societal needs of the community and state, is meaningful within national and global contexts,
is respected for its high quality, and is delivered within a supportive graduate culture.
Core Objective 2.1: Access. We provide students of all backgrounds with access to graduate
educational opportunities in formats that are appropriate, flexible, accessible, and
affordable.
Core Objective 2.2: Relevance. Our graduate students develop skills, knowledge, and
experiences that are relevant and valuable locally, regionally, nationally, and globally.
Core Objective 2.3: Quality. Our graduate programs are composed of advanced and
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integrated learning experiences that provide disciplinary depth and interdisciplinary
connections, and that reinforce the overall scholarly output of the university.

14. Describe how this request fits with the institution’s vision and/or strategic plan. This
question is not applicable to requests for discontinuance.

Goals of Institution Strategic Plan Mission

Proposed Program Plans to Achieve the
Goal
1. Create a trademark, high-quality educational The proposed program will be a high quality
experience for all students
program, will be NLNAC accredited, and will use
the AACN indicators of quality and relevance.
2. Facilitate the timely attainment of educational The program will be available online to
goals of our diverse student population
practicing master’s-prepared nurses.
3. Elevate our research, creative activity, and Students will complete an original scholarly
graduate programs to higher levels of excellence. project focused on a healthcare system
assessment, program development & evaluation.
4. Align university programs and activities with Graduates will develop skills necessary to be
community needs
nurse leaders and nurse educators who can
address the pressing issues and challenges in
today’s complex health care arena by directing
the care needs of multiple populations.
15. Is the proposed program in your institution’s Five-Year plan? Indicate below. This question is
not applicable to requests for discontinuance.

Yes x

No

16. Explain how students are going to learn about this program and where students are going to be
recruited from (i.e., within institution, out-of-state, internationally). For requests to discontinue a
program, how will continuing students be advised of impending changes and consulted about
options or alternatives for attaining their educational goals?

1. Our community partners (see letters of support) have committed to refer their staff in need of
advanced degrees to our program. We will work with their education departments to assure
that written materials and face to face time with potential students are available.
2. St. Luke’s Medical Center sponsored a course fall 2012 to prepare their staff for graduate
nursing education. Both ISU and BSU worked together to deliver this course for the St.
Luke’s constituency and then develop the course as an elective within our existing graduate
curriculum.
3. BSU & the School of Nursing will continue to use multiple methods of marketing strategies
such as printed and web based materials, career fairs, and advising students from within the
IRSA
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4.

5.

6.
7.
8.

institution.
Students will be recruited from health care institutions across the State of Idaho using on site
BSU personnel as well as having printed material available to the institutional educators and
researchers.
Faculty & recruiters knowledgeable about the program will visit regional institutions that
employ master prepared RNs to describe & distribute materials related to the post-master
DNP program.
The School of Nursing has received multiple inquiries about the opening of this program and
we will use this database to contact potential students.
Recent graduates of our current master program will be contacted and sent materials related
to the program.
Other possibilities include but are not limited to (considering budgetary limitations):
a. Advertisements in regional nursing journals and newsletters.
b. Regional press releases to announce the opening of the program.
c. Informational activities held for regional health care institutions and educational
institutions that employ master prepared RNs.

17. In accordance with Board Policy III.G., an external peer review is required for any new doctoral
program. Attach the peer review report as Appendix C.

Responses to the review are in Appendix D
18. Program Resource Requirements. Using the Excel spreadsheet provided by the Office of the
State Board of Education indicate all resources needed including the planned FTE enrollment,
projected revenues, and estimated expenditures for the first three fiscal years of the program.
Include reallocation of existing personnel and resources and anticipated or requested new
resources. Second and third year estimates should be in constant dollars. Amounts should
reconcile budget explanations below. If the program is contract related, explain the fiscal sources
and the year-to-year commitment from the contracting agency(ies) or party(ies). Provide an
explanation of the fiscal impact of the proposed discontinuance to include impacts to faculty (i.e.,
salary savings, re-assignments).
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I. Planned Student Enrollment
(FTE calculated as 1 FTE = 12 credit hours per semester for graduate programs)
FY 14
FY 15
FY 16
A. New Enrollments
B. Shifting Enrollments

FY 17

FTE

Hea dcount

FTE

Hea dcount

FTE

Hea dcount

FTE

Hea dcount

6.88
0

15
0

15.13
0

14 to 28
0

21.50
0

26 to 39
0

21.96
0

26 to 39
0

II. REVENUES

FY 14
Ongoi ng

1. Appropriated-Reallocation
2. Appropriated new
3. Federal
4. Tuition
5. Student Fees
6. Other (local funds)
TOTAL Revenue
$0

One-ti me

$99,000
$69,525
$168,525

FY 15
Ongoi ng

$0

One-ti me

$217,800
-$1,696
$216,104

FY 16
Ongoi ng

$0

One-ti me

$309,600
-$67,829
$241,771

FY 18
FTE

22.58 27 to 41
0
0

FY 17
Ongoi ng

One-ti me

$316,200

One-ti me

$325,200
$0

FTE

Hea dcount

88
0

108 to 152
0

Cumulative Totals

FY 18
Ongoi ng

$316,200
$0

Cumulative Totals

Hea dcount

$325,200

Ongoi ng

One-ti me

$0
$0
$0
$0
$0
$0
$0

0
0
0
0
$1,267,800
$0
$1,267,800

Ongoing is defined as ongoing operating budget for the program which will become part of the base.
One-time is defined as one-time funding in a fiscal year and not part of the base.

FY 14
II. Expenditures
A. Personnel Costs
1. FTE
2. Faculty
3. Administrators
4. Adjunct Faculty
5. Instructional Assistants
6. Research Personnel
7. Support Personnel
8. Fringe Benefits
8. Other
TOTAL Personnel Costs

Ongoi ng

One-ti me

FY 15
Ongoi ng

Total Expenditures
Net Income (Deficit)

IRSA

$0

One-ti me

FY 17
Ongoi ng

One-ti me

FY 18
Ongoi ng

Cumulative Totals

One-ti me

2.05
$52,500
$21,250
$0

2.61
$55,500
$26,000
$15,750

3.11
$55,000
$26,000
$31,500

3.11
$54,000
$28,000
$31,500

3.31
$129,000
$28,000
$6,750

$32,000
$34,605

$32,000
$38,505

$32,000
$39,930

$32,000
$40,230

$32,000
$60,255

$140,355

$167,755

B. Operating Expenses
1. Travel
$1,000
2. Professional Services
$6,500
3. Other services
$1,875
9. Materials and Goods for manufacture and resale
10.Miscellaneous
$5,925
TOTAL OPERATING EXPENSES
$15,300
C. Capital Outlay
1. Library resources
2. Equipment
TOTAL Capital Outlay
D. Physical Facilities Construction
E. Indirect Costs

One-ti me

FY 16
Ongoi ng

$0

$2,000
$6,500
$3,250
$8,285
$20,035

$0

$184,430

$0

$185,730

$0

$13,360
$23,610

Cumulative Totals
$18,000
$13,000
$13,875
$0
$51,585
$96,460

FY 18
$0
$0
$0
$0
$42,276

Cumulative Totals
$0
$0
$0
$0
$164,814
$1,195,549

$6,000

$6,000

$2,625

$1,875

$4,250

$0

$0

FY 14
$0
$0
$0
$0
$12,870

FY 15
$0
$0
$0
$0
$28,314

$168,525

$216,104

$0

$241,213

$0

$247,816

$0

$321,891

$0

$0

$558

$0

$68,384

$0

$3,309

$0

$0

FY 16
$0
$0
$0
$0
$40,248

$13,105
$20,980
FY 17
$0
$0
$0
$0
$41,106

One-ti me

14
$346,000
$129,250
$85,500
$0
$0
$160,000
$213,525
$0
$934,275

$256,005

$3,000

$10,910
$16,535

Ongoi ng

$0

$72,251
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Budget notes:
II.A. The large increase in total personnel cost, but relatively modest increase in personnel FTE,
between FY2017 and FY2018 is a result of a shift of workload to a new tenure-track faculty
member and away from adjunct faculty members.
III.B.2. Professional services consist of course development fees paid to the Division of Extended
Studies.
III.B.3. Other Services consist of simulation lab fees and equipment fees.
III.B.10. Miscellaneous consists of liability insurance & credit card fees & miscellaneous.
III.E. Indirect Costs consist of the following: University: 6% of revenue. College of Health Sciences:
3% of revenue. School of Nursing: 4% of revenue.
a. Personnel Costs
Faculty and Staff Expenditures
Project for the first three years of the program the credit hours to be generated by each faculty member
(full-time and part-time), graduate assistant, and other instructional personnel. Also indicate salaries.
After total student credit hours, convert to an FTE student basis. Please provide totals for each of the
three years presented. Salaries and FTE students should reflect amounts shown on budget schedule.
FY2014
Name, Position & Rank

DNP Faculty/ Program
Coordinator

FY2015
Name, Position & Rank

DNP Faculty/ Program
Coordinator
Adjunct faculty

FY2016
Name, Position & Rank

DNP Program
Coordinator/Faculty
Adjunct faculty

Annual
Salary
Rate

FTE
Assignment
to this
Program

Projected
Student
Credit
Hours

.75

165

FTE
Assignment
to this
Program

Projected
Student
Credit
Hours

$70,000

.75

165

6.88

$1150/
credit

variable

189

7.88

FTE
Assignment
to this
Program

Projected
Student
Credit
Hours

$70,000

.75

165

6.88

$1150/
credit

variable

332

13.83

$70,000

Annual
Salary
Rate

Annual
Salary
Rate

FTE
Students

6.88

FTE
Students

FTE
Students

Project the need and cost for support personnel and any other personnel expenditures for the first three
years of the program.
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Administrative Expenditures
Describe the proposed administrative structure necessary to ensure program success and the cost of
that support. Include a statement concerning the involvement of other departments, colleges, or other
institutions and the estimated cost of their involvement in the proposed program
FY2014
Name, Position & Rank

Graduate Chair
DNP Program
Coordinator/Faculty
Admin Asst
FY2015

Name, Position & Rank

Graduate Chair
DNP Program
Coordinator/Faculty
Admin Asst

FY2016
Name, Position & Rank

Graduate Chair
DNP Program
Coordinator/Faculty
Admin Asst

Annual
Salary
Rate

$75,000
$70,000
$32,000
Annual
Salary
Rate

$75,000
$70,000
$32,000
Annual
Salary
Rate

$75,000
$70,000
$32,000

FTE
Assignment
to this
Program

Value of FTE
Effort to this
Program

.1
0.25

$7,500
$18,750

1.0

$32,000

FTE
Assignment
to this
Program

Value of FTE
Effort to this
Program

.1
0.25

$7,500
$18,750

1.0

$32,000

FTE
Assignment
to this
Program

Value of FTE
Effort to this
Program

.1
0.25

$7,500
$18,750

1.0

$32,000

b. Operating Expenditures
Briefly explain the need and cost for operating expenditures (travel, professional services, etc.)

Operating expenses will include office expenses and travel. Faculty will need to stay current in
professional areas which will be accomplished via webinars and attendance at professional
conferences.
c. Capital Outlay
(1) Library resources
(a) Evaluate library resources, including personnel and space. Are they adequate for the operation
of the present program? If not, explain the action necessary to ensure program success.
(b) Indicate the costs for the proposed program including personnel, space, equipment,
monographs, journals, and materials required for the program.
(c) For off-campus programs, clearly indicate how the library resources are to be provided.
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Necessary library resources are fully available via online means.
(2) Equipment/Instruments
Describe the need for any laboratory instruments, computer(s), or other equipment. List equipment,
which is presently available and any equipment (and cost) which must be obtained to support the
proposed program.

Facilities and resources are adequate to meet program needs.
d. Revenue Sources
(1) If funding is to come from the reallocation of existing state appropriated funds, please indicate the
sources of the reallocation. What impact will the reallocation of funds in support of the program
have on other programs?

Not applicable. The proposed program will be self-support.
(2) If the funding is to come from other sources such as a donation, indicate the sources of other
funding. What are the institution’s plans for sustaining the program when funding ends?

Local funds will be used during the startup phase, and will be repaid by the end of the third year of
the program. The proposed program will be self-support.
(3) If an above Maintenance of Current Operations (MCO) appropriation is required to fund the
program, indicate when the institution plans to include the program in the legislative budget request.

Not applicable. The proposed program will be self-support.
(4) Describe the federal grant, other grant(s), special fee arrangements, or contract(s) to fund the
program. What does the institution propose to do with the program upon termination of those
funds?

Not applicable. The proposed program will be self-support

(5) Provide estimated fees for any proposed professional or self-support program.

Students will pay a fee of $600 per credit. These fees are comparable to other institutions in the
area offering online graduate nursing programs. The $600/credit is all-inclusive; no additional fees
will be imposed.
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Appendix A: MOU with Idaho State University
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Appendix B: Curriculum and Scheduling of Coursework for Proposed Doctor of Nursing Practice Program
at Boise State University

COURSE
NURS 620 Scholarly Inquiry and Advanced Evidence Based Practice

CREDITS SEMESTER
3
1

NURS 604 Designing Models of Health Care Delivery

3

1

NURS 602 Advanced Principles of Population Health Nursing

3

2

NURS 606 Constructing Leadership for the DNP

3

2

NURS 601 Scholarly Project I – Phase 1

2

3

NURS 618 Quality Improvement and Evaluation Methodology

3

3

NURS 614 Outcomes Management Analysis

4

4

NURS 616 Healthcare Technology, Information Systems, and Quality

3

4

NURS 603 Scholarly Project II – Phase 2

2

5

NURS 610 Leadership for Organizations, Systems, and Populations

2

5

NURS 605 Scholarly Project III – Phase 3

2

6

NURS 608 Health Care Policy and Advocacy

3

7

NURS 609 Health Care Policy & Advocacy Practicum

3

7

NURS 612 Translation, Integration, and Dissemination of Evidence

3

8

NURS 621 Scholarly Project IV – Phase 4

2

8





Oral Proposal of Scholarly Clinical Project

Final Scholarly Project

NURS 623 Scholarly Clinical Experience


0-3

Additional clinical hours as needed to meet 500 clinical
doctoral hours

TOTAL
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Appendix C External Review Report
Site Visit Report
Reviewing the proposal for
Doctor of Nursing Practice for the College of Health Sciences, School of Nursing
Boise State University
Boise, Idaho
Nancy Phoenix Bittner, Regis College, Boston, MA
Denise Robinson, Northern Kentucky University, Highland Hts, KY

Summary: Boise State University proposes creation of a self support, wholly online, postmaster Doctor of Nursing Practice program with a focus on leadership in the nursing of
populations. The proposed post-master DNP will focus on nursing of populations with an
emphasis on evidenced based practice that enhances development of interventions that
impact health outcomes and are effective in complex healthcare systems. This focus track
will provide nurses with existing master’s degrees the opportunity to to develop skills
necessary to be nurse leaders and educators who can address the pressing issues and
challenges in today’s complex health care arena by directing the care needs of multiple
populations. The program will build upon the content of the existing MSN programs.

This proposal is very well designed and lays the ground for a high-quality Doctor of Nursing
Practice Program. The proposal is very timely and addresses an important regional and
national need for doctorally prepared nurses.

In general, the requested resources are

adequate and consistent with the projected size of the program. The input received during
various meetings with nursing faculty, university administrators, and students indicated very
strong support for the program.

The charge of the Visiting Team by the Idaho State Board of Education (ISBOE) is to
evaluate and make a recommendation on the proposed degree: Doctorate of Nursing
Practice. The criteria which guide the review are the standards promulgated by the National
League for Nursing Accreditation Commission (NLNAC) and are delineated below.
This report is the result of the team’s review of Boise State University’s School of Nursing
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written proposal submitted to the IBSOE for approval to offer the Doctorate of Nursing
Practice and the team’s site visit on 10/31-11/1, 2012 During this visit information was
obtained from direct communications with the Boise State University Provost and VPAA,
Dean of the College of Health Sciences, Associate Dean of the College of Health Sciences
and Director of Nursing and , Dean of the Graduate College, The team also met with the
nursing faculty, Vice Provost for Academic Planning, Interim Dean, Library, and the Director
of the RN-BSN online program. The team also met with a group of current BSN and MSN
students. Throughout the visit it was apparent that there is strong support of the proposed
programs by the administration, faculty, support staff, and students.
STANDARD ONE: MISSION AND GOVERNANCE
The School of Nursing at BSU has strong ties to the institutional mission and is consistent
with the university and college roles, missions and strategic plans. Multiple partners and
communities of interest have expressed their interest in and support of the proposed DNP
program. The program faculty and BSU administration identified partnerships that promote
excellence in nursing education, enhance the profession, and benefit the community. The
Director of the School of Nursing, Dr. Pam Springer, understands her role as a leader within
BSU, the School of Nursing and the College of Health Sciences as well as the relationship
of SON in the whole university. She is driven by a strategic plan, with a clear understanding
of the budgetary process. The BSU administrative leadership, faculty and staff and students
articulate the institution’s success in providing successful BSN, RN-BSN, and MSN
programs. The SON’s plan to add a DNP program is congruent with its mission and strategic
plan.
Recommendation: None
Commendation:


Strong leadership by the Associate Dean of the College of Health Science to support
progressive program development.

STANDARD TWO: FACULTY
The team verified that qualified faculty and staff are sufficient in number to support program
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goals and outcomes in the DNP program. The budget for the DNP program proposes 1.4
FTE in year 1, 2.0 FTE in years 2 and 3, and 3.0 FTE in year 4 with adjunct support. This
does not include administration support nor support personnel which appear adequate.
There are a cadre of 18 faculty who are prepared at the doctoral level who are eligible to
teach in the DNP program giving the program a strong base of faculty to serve as scholarly
project chairs and faculty.
The area of “how do you prepare faculty to teach at the doctoral level” was discussed.
There are 4 faculty who just completed DNP programs who will bring their experiences as
DNP students to the role of the doctoral faculty. In addition, several faculty will be attending
AACN’s DNP Summit in January 2013. Bringing a consultant in to assist with this teaching
transition also is a consideration. Adjunct faculty who will teach in the DNP program will work
with FT doctoral faculty, and using a “lead” faculty model courses which is very successful in
the online RN-BSN program will also be used in this program. Faculty plan to compare
outcomes of all programs (BSN, MSN and DNP) which help differentiate between programs
so that level outcomes, course objectives, clinical objectives, assignments will be identified
for each program. This process will help clarify course and program teaching expectations.

Recommendation:


Identify an action plan to provide support for faculty as they transition to teach in
doctoral courses

STANDARD THREE: STUDENTS
Proposed policies, procedures, and definitions pertaining to admissions, retention and
graduation, and student services provided in the Application and as verified during the
external review process meet the conditions associated with Standard Three. The School of
Nursing recruits, admits, enrolls, and endeavors to ensure the success of its current students,
offering the resources and services that provide them the opportunity to achieve the goals of
their program as specified in institutional publications. Its proposed DNP program is
designed to maintain these same qualities and commitments. The SON interactions with
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current students are characterized by integrity, as are its intentions concerning future
students. Current BSN and MSN students were very pleased with the interaction and support
by faculty. The students felt very comfortable in contacting faculty to discuss any issues that
may have an impact on their learning. They also felt that the faculty were strong supporters
of the students. The students identified that they felt that they were kept in the loop on any
policy changes or information that may be important for them to know.

The team sought clarification of admission criteria relating to those possible applicants a
master’s degree in a related field. It was not clear what fields would be considered related,
and if the master’s degree was not in nursing, how vital master’s level courses such as
nursing theory, research or clinical practice courses would be addressed for those students.
Proposed information regarding the proposed DNP program will be made available to the
public via the website as well as hard copy documents.

Recommendation:


Clarify admission requirements for those applicants who do not have a MS in nursing.

STANDARD 4: CURRICULUM
The DNP program was designed to be consistent with the institutional mission and SON
philosophy as demonstrated in the table presenting the correlation of the college mission and
college goals with the DNP outcomes/objectives.
The proposed DNP curriculum was developed by the faculty based upon the American
Association of Colleges of Nursing (AACN) Essentials for Doctoral Education (2006). The
program identified the student learning outcomes and linked them to the essentials identified
as follows:
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1. Uses theoretical and evidence based knowledge to create, evaluate, and implement
changes in practice, systems of care, organizations and communities to improve
population-based outcomes [Essential 1, 2, 3]
2. Design, implement, and evaluate practice methodologies which integrate nursing
science with knowledge from a wide-range of disciplines, and based on other
appropriate scientific underpinnings to enhance individual, aggregate, and population
health outcomes [Essential 1, 3, 7, and 8]
3. Utilize advanced communication skills to provide leadership in inter-professional and
intra-professional teams to create change and influence policy in practice, systems of
care, organizations and communities [Essential 1, 2, 3, 5, 6, 7 and 8]
4. Provide leadership in the evaluation and resolution of ethical, legal, and policy issues
within systems relating to the use of information, information technology,
communication networks, and health care technologies [Essential 1, 2, 3, 4, 5, 6, 7,
and 8]
5. Apply emerging technology and communication modalities to provide ethical
communication sensitive to the needs of diverse populations [Essential 1, 2, 3, 4, 5, 6,
7, and 8]
6. Construct and implement strategies to improve health care processes and evaluate
outcomes of practice, practice patterns, and systems of care [Essential 1, 2, 3, 4, 5, 6,
7, and 8]
7. Build sustainable inter-professional and intra-professional partnerships based in social
justice, equity, and ethical principles to optimize the health of populations [Essential 2,
5, 6, 7, and 8]
8. Designs, implements, and analyzes innovative policies and processes to enhance the
health of local, regional, national, and global populations [Essentials 1, 2, 5, 7, and 8]
9. Creates, implements, and evaluates cost-effective strategies beyond formal health
systems to improve health and population outcomes in local, regional, national, and
global populations [Essential 1, 2, 3, 4, 5, 6, 7, and 8]
10. Provide leadership and mentorship to meet the current and future needs of
populations to promote optimal health outcomes [Essential 2, 3, 5, 6, 7, and 8]
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11. Employ and apply evidence and principles of business, finance, economic, and health
policy to implement ethical and effective practices to improve health outcomes
[Essential 2, 3, 5, 6, 7, and 8]
12. Construct a personal philosophy of leadership using personal reflection and ethical,
principled leadership skills to lead change and achieve excellence in nursing practice
[Essential 1, 2, 3, 6, and 8]
13. Employ empirical and culturally-sensitive strategies to assess, design, implement, and
evaluate outcomes to effect health care change [Essential 1, 2, 3, 4, 5, 6, 7, and 8]

The curriculum includes a strong focus on preparation for the graduate to practice from an
evidence based perspective. Opportunities to practice in leadership from an evidence-based
approach and to be information literate are numerous in this curriculum. The curriculum is
comprised of 40 credits. There are 32 credits of coursework with 500 practice leadership
hours to comprise the remaining 8 credits. The program is designed to be completed on a
part time basis over 8 semesters.

A review of course plans, course descriptions and other documents reveal a well-developed
curriculum plan containing an appropriate level of courses, current content and a variety of
scholarly project opportunities. One course- NURS 614-Outcomes Management Analysis
identified the need for a graduate level statistics course as a pre-requisite as well as
managerial epidemiology. The curriculum threads were evident and faculty articulated clearly
the congruence between the SLOs, AACN essentials and projected course content. The 500
leadership clinical practice hours are conducted during the four scholarly project courses.
There was discussion with faculty regarding the clarity of the expectations for each of the
scholarly project courses. A need for explicit guidelines for the student with each course was
identified.

The faculty and leadership in the Boise State DNP program planning team have developed a
quality doctoral program curriculum. The minor curriculum changes are based upon the
continued work related to developing programs to meet the needs of the nursing professions
at the doctoral level. This ongoing attention will allow for the continued development of the
remaining components of the program. The faculty are engaged, prepared and well
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experienced at curriculum development to move this program forward.
Recommendations:


Fully develop course descriptions, objectives and assessment methods congruent with
identified student learning outcomes at the doctoral level.



Clarification of identified pre-requisite courses specifically related to the need for
graduate level statistics course.



Clarification of scholarly project courses related to the expectations of the student
requirements for each scholarly project course.

Commendation:


Faculty investment in the development of the Doctor of Nursing Practice degree
program as evidenced by their ongoing curriculum work validated by national level
standards.

STANDARD FIVE: RESOURCES
The program has effectively organized processes and human, fiscal, and physical resources
necessary to effectively offer the DNP program. The School of Nursing is proposing a self
support model for this program. Self support programs are defined to mean that the fees
assessed cover all costs of the program and no appropriated funds are used to support the
program. The School intends to admit 15 students each year to this program, and using the
financial projections based on this number of students admitted each year, it will be able to
be self supportive by year 3.

There is a verified student need with a market that can justify the ongoing dedication of
resources. The School of Nursing has been successful with the online RN-BSN program
offered in the region and nationally. That model will be used as the foundation for this
proposed program.

The support provided by the eCampus Center is strong in terms of consultation regarding
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student needs assessment, program market analysis, department readiness, budget and
compliance with state regulations. In addition the Center will provide tailored program
business planning, budgeting, and program implementation support for the DNP program.
This center also provides funding for course development, instructional design for master
course development and Quality Matters. The eCampus Center will provide significant
support to the SON as it mounts this new program, thus ensuring its success. BSU School of
Nursing has collaborated with Idaho State University to identify the specific focus areas each
university will offer relative to doctoral education in nursing and a MOU was signed by both
institutions. In addition, numerous letters of support for the DNP were received from partners
in the region.

The School of Nursing is housed in a new building with smart classrooms and other
resources needed for distance education. A meeting with the Interim Dean of the Library
indicated that the online resources are strong. The Director of the School of Nursing
indicated that should there be any additional library resources required, the operating funds
would be used to purchase them. Given the robustness of the current resources, such as the
Cochran Library as well as full text CINAHL and interlibrary loan, it is unlikely that any
significant expenditures would need to take place. A faculty member who just finished her
DNP indicated that she did not use the library resources of the program where she was
enrolled, used the BSU library resources and they met her needs as a student.
Recommendation: none

STANDARD SIX: OUTCOMES
Boise State University has an established process in place for ongoing assessment and
evaluation. There is a regular cycle for program evaluation . The School of Nursing has an
evaluation process involving the review of courses by the curriculum committee comprised of
graduate nursing faculty.
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Student learning outcomes and program outcomes for the DNP program are based on AACN
Essentials and are consistent with professional accreditation standards. The SLOs will be
measured at the end of program by a self-assessment tool to be developed by the faculty. In
addition, other means to evaluate the integrity of the curriculum, ongoing demonstration of
congruence and assessments to determine objectives are being met have been built into the
curriculum plan.

The faculty were able to clearly articulate their proposed plan for evaluation of outcomes.
They will be working on developing a specific DNP Systematic Plan for Evaluation similar to
the SPE for their existing programs. Program outcomes identified by faculty and leaders that
will be measure include: program completion, job placement and program satisfaction. The
plan will include expected level of achievement, mechanisms for measurement and action
taken on those outcomes that fail to meet the expected level of achievement.

Recommendations:


Establish a detailed plan for the evaluation of the achievement of Student Learning Outcomes at
completion of the DNP program.



Develop a Systematic Plan for Evaluation including expected levels of achievement and assessment
methods for the DNP program outcomes.

OVERALL READINESS:
The Boise State University School of Nursing is well positioned to embark on the
development and implementation of the Doctor of Nursing Practice degree program. The
nursing faculty and leaders have demonstrated their expertise in quality advanced practice
nursing education. The DNP program is a natural extension of the existing quality education
programs at BSU. The demonstrated leadership of Dr. Springer and the leadership team,
dedication of the faculty and the overwhelming support of the College administration secures
the successful offering of this program.
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Appendix D: Response to external review report
School of Nursing Response to the External Review
November 7, 2012
Standard 2 Recommendation: (Faculty)
 Identify an action plan to provide support for faculty as they transition to teach in doctoral
courses
Action
1) Faculty development and support:
a) Many steps have been taken to assure the success of faculty instruction and support in the
School of Nursing. These steps include:
i) Coordinator and two Graduate Faculty will attend AACN’s DNP Summit in January
2013.
ii) “Lead” faculty model will be used in the DNP program similar to the successful RNBSN program in the School of Nursing
iii) To ensure quality in a program that is taught primarily via adjunct faculty, we will have
"lead" faculty and "content" faculty who are responsible for the quality of the teaching
and for the integrity of the curriculum. The ability to hire nursing adjunct faculty from
across the country will help significantly with nursing faculty shortage issues.
iv) Continuing education is available through eCampus, AACN and NLN webinars
v) Incoming Graduate Program Chair will possess excellent qualifications to direct
graduate programs and mentor faculty
vi) Invite visiting scholar to provide intensive guidance in course development and
mentoring faculty. This scholar will facilitate a curriculum retreat to level outcomes,
course objectives, clinical objectives, and assignments to help clarify course and
program teaching expectations and to ensure program integrity.
vii) Communicate program objectives and outcomes to all faculty.
b) The School of Nursing will explore all opportunities for faculty advancement of knowledge
through seminars, webinars, conferences, and finding experienced faculty from existing
DNP programs to serve as adjunct faculty and/or consultants.
Standard 3 Recommendation: (Student)
1) Clarify admission requirements for those applicants who do not have a MS in nursing.
Action
1) Clarification of admission criteria relating to applicants with a master’s degree in a related field
is as follows:
o Admission criteria will include “individual evaluation of other master’s degrees in a
related field and knowledge required to gain admission to the DNP program”.
2) Upon approval of the State Board of Education admission information will be made available
to the public via the website as well as hard copy documents. (Prior to approval, admission
information will be made available with the caveat “Awaiting State Board of Education
Approval”)
Standard 4 Recommendations: (Curriculum)
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Fully develop course descriptions, objectives and assessment methods congruent with identified
student learning outcomes at the doctoral level.
 Clarification of identified pre-requisite courses specifically related to the need for graduate
level statistics course.
 Clarification of scholarly project courses related to the expectations of the student
requirements for each scholarly project course.
Action
1) Course descriptions, objectives and assessment methods:
a) Will be aligned with the AACN essentials, other accreditation essentials, and the DNP end
of program objectives. The evidence of this alignment will exist in each syllabus as
required by School of Nursing Curriculum policies. This alignment will ensure congruency
with student learning outcomes at the doctoral level.
2) Courses will clearly identify pre-requisite knowledge and content requirements from students’
masters’ preparation.
a) We have engaged a doctoral education curriculum and program consultant to ensure the
rigor of the curriculum. The consultant will facilitate:
i) Teaching transition to doctoral level, mentoring of faculty, and cultivating a sound
curriculum plan with appropriate leveling between the master’s and doctoral program,
ii) Curriculum remodeling and alignment of BS/MSN/AGNP/DNP are scheduled for early
January, and
iii) Leveling of outcomes, course objectives, clinical objectives, and assignments to help
clarify course and program teaching expectations and program integrity.
3) Clarification of pre-requisite courses related to the need for graduate level statistics course will
be reviewed, clarified and consistent throughout the catalog statement.
4) Scholarly Project:
a) Student requirements and expectations for the four (4) phases/courses of the scholarly
project will be specified in the Scholarly Project Policy and Guidelines. The alignment of
clinical hours and project outcomes will be detailed in the Project Proposal subject to
approval by appropriate advisor(s).
Standard 6 Recommendations: (Outcomes)


Establish a detailed plan for the evaluation of the achievement of Student Learning Outcomes at completion of the
DNP program.
 Develop a Systematic Plan for Evaluation including expected levels of achievement and assessment methods for
the DNP program outcomes.
Action
1) A Program Evaluation Plan
a) Is currently under development to assure achievement of Student Learning Outcomes
b) The Program Evaluation Plan will mirror the success of the BS/MSN programs NLNAC Accreditation
processes in order to apply for “candidacy” in fall, 2013, for full NLNAC accreditation in Fall 2015.
i) NLNAC will ensure the DNP program fulfills its mission, goals, and objectives to produce nurses for the
highest level of nursing practice at the doctoral level.
c) The BSU Graduate Nursing program has received National League for Nursing Accrediting Commission, INC
(NLNAC) accreditation indicating we have a strong quality master program.
d) The DNP program is being developed around the NLNAC standards as well as the American Association of
Colleges of Nursing (AACN) DNP Essentials to ensure high level education for doctoral graduates. With our
history of successful accreditation, we are confident this program will be of high quality and be successfully
accredited.
e) To assure quality education, the SoN Director sits on a National Accreditation Board overseeing doctoral
programs across the nation.
2) Systematic Plan for Evaluation including expected levels of achievement and assessment methods for the DNP
program outcomes is currently under development in addressing:

IRSA

November 7, 2012
Page 38

TAB 4 Page 42

ATTACHMENT 1

a) A timeline for essential elements of program to be reviewed and/ or refined;
b) A process for continuous assessment and ensure curriculum integrity;
c) Faculty and students ability to engage in meaningful dialogue about courses with

respect to
identifying, measuring, and actually assessing attainment of student learning outcomes;
d) A logical flow to coursework;
e) Elements of assessment of the admission and progression requirements as well as sufficient
quantity and high quality of faculty.
Curriculum, Admission, Progression, Outcome Team(s) support
i) The multiple courses delivered via Blackboard learning systems will maximize productivity of students
and faculty. The following measures will be traced to retain and graduate future students:
(1) Review 25% of courses offered each semester for compliance with evidence-based learning
activities, materials, and evaluation tools.
(2) Assess the program objectives to determine level of achievement by all students and that the level of
achievement is comparable for on-ground and online distance students for graduate level students.
(3) Annually track and trend program completion data.
g) Infrastructure for identifying, analyzing, and reporting data for program decision making through:
i) Assessment of student, faculty, graduates, accrediting agencies, employers, administrators, and licensing
agencies will provide valuable evaluation data.

f)
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Appendix E: Letters of support
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INSTRUCTION, RESEARCH, AND STUDENT AFFAIRS
FEBRUARY 21, 2013
BOISE STATE UNIVERSITY

SUBJECT
Approval of Proposal for a New Online, Self-Support Adult-Gerontology Nurse
Practitioner Program
REFERENCE
June 2012

Board Approved the Memorandum of Understanding
(MOU)

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Section III.G.
4 and 5
BACKGROUND/DISCUSSION
Boise State University (BSU) and Idaho State University (ISU) Schools of
Nursing entered into a Memorandum of Understanding (MOU) that outlines
graduate education for the two schools. The MOU was presented to the Board
and approved at their June 2012 meeting. In accordance with that MOU, BSU is
bringing forth a proposal to create a new online, self-support, Master of AdultGerontology Nurse Practitioner (AGNP) and two (2) graduate certificates in
Adult-Gerontology Nurse Practitioner – Acute Care and Adult-Gerontology Nurse
Practitioner – Primary Care.
Entry into the master’s AGNP program will require a current Registered Nurse
(RN) license and a Bachelor’s degree in nursing. Entry into the certificate
programs will require a current RN license and national certification as an
advanced practice nurse in the role of a nurse practitioner. The AGNP will admit
a cohort 20 students to begin each spring. The certificate programs will admit an
estimated six (6) students total.
The Master of Adult-Gerontology Nurse Practitioner (AGNP) will have two tracks
(acute care and primary care) and will serve students who have a current RN
license and a bachelor’s degree in nursing, but who are not yet certified nurse
practitioners.
The two graduate certificates will serve students who are already certified nurse
practitioners, but who wish to develop the skills necessary for a specialty in adult
gerontology. For example, the acute care certificate would enable a Family Nurse
Practitioner to specialize in acute care, and would allow for privileging and
credentialing to practice in medical centers.
A recent report from the Institute of Medicine and Robert Wood Johnson
Foundation, Future of Nursing, called for nursing leaders to achieve higher levels
of education and be able to act as full partners in the redesign efforts of the
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health care system. It is important, therefore, that nursing graduate education
focus on competencies that include advanced practice, leadership, health policy,
system improvement, evidence-based practice, and research.
In 2008, the organization of Advanced Practice Registered Nurses (APRN) and
the National Council of State Boards of Nursing APRN Advisory Committee
developed the “Consensus Model for APRN Regulation: Licensure, Accreditation,
and Certification & Education,” which describes the emergence of new roles and
population foci, and presents strategies for implementation.
The program will focus on advanced practice nursing with emphasis on
evidenced-based practice which, in turn, will enhance the development of
interventions that will impact health outcomes in complex healthcare systems.
The curriculum of the proposed program will be focused on the development of
knowledge, skills, and competencies that will allow the graduate to function as an
advanced practice nurse with a specialty in adults and gerontology. In addition,
the program will develop the skills necessary to direct the care needs of
populations in acute care and primary care settings, and will thereby address the
pressing issues and challenges in today’s health care arena.
Over the last year, members of BSU’s School of Nursing advisory board have
expressed the need for advanced practice nurses for acute and primary care
settings with advanced nursing knowledge who can provide evidence-based,
patient centered care across multiple settings. These advanced practice nurses
would be able to examine and assess the needs of their institutions and
implement changes that would align their institutions with the complex
regulations needed to meet the guidelines for health care reform.
ISU offers a master’s level Family Nurse Practitioner program. The proposed
program will differ from ISU’s program because of the population focus.
According to the APRN consensus model, advanced practice nurse
competencies focus on population and specialty. The ISU FNP program has a
focus on family and individuals across the lifespan, whereas the AGNP’s focus is
adults from late adolescence to end of life. As the population in Idaho ages, the
need for advanced practice nurses that focus on the adult and the older adult will
be in demand, especially as an acute care health care provider.
IMPACT
Local funds will be used during the startup phase, and will be repaid by the end
of the third year of the program consistent with Board Policy V.R. The proposed
self-support program will assess students a fee of $600 per credit. These fees
are comparable to other institutions in the area offering online graduate nursing
programs. The $600/credit is all inclusive; no additional fees will be imposed.
Necessary library resources are fully available via online. Additional equipment is
needed for the advanced practice nurse practitioner program especially for the
IRSA

TAB 5 Page 2

INSTRUCTION, RESEARCH, AND STUDENT AFFAIRS
FEBRUARY 21, 2013
acute care track. BSU plans to purchase items such as central line trainers and
will increase their utilization of standardized patients in the simulation center with
their program.
ATTACHMENTS
Attachment 1 – Proposal

Page 5

STAFF COMMENTS AND RECOMMENDATIONS
Boise State University proposes to create a master’s program and two (2)
graduate certificate programs in Adult-Gerontology Nurse Practitioner (AGNP).
The master’s and certificate programs will be self-support and offered online. The
Master’s AGNP will admit a cohort 20 students to begin each spring. The
certificate programs will admit an estimated 6 students total.
The AGNP program will be designed as a part-time program. The Master’s
program will consist of 47 credits in nine (9) semesters including summers
(approximately three (3) years part-time). Students will also be required to
complete 700 clinical hours. The certificate program will consist of 16 credits in
four (4) semesters and students will be required to complete a minimum of 500
supervised clinical/practicum hours.
ISU offers a master’s level Family Nurse Practitioner (NP) program. However,
ISU is in the process of transitioning to a BSN-to-DNP Family Nurse Practitioner
program, which will eliminate the NP as a master level degree. Otherwise, there
is no other AGNP program in Idaho. BSU is proposing a master’s-level program
because credentialing agencies continue to allow certification at the master’s
level, and regional stakeholders have requested an AGNP at the master’s level
until such time that credentialing agencies require a higher-level degree.
There are several bordering institutions that offer an AGNP program. Seattle
Pacific University offers an Adult Primary Care Advanced Nurse Practitioner;
University of Washington is transitioning to a Doctor in Nursing Practice and is
not admitting students to their master’s level adult advanced nurse practitioner
program; Oregon Health Science University offers a Family Nurse Practitioner
DNP; University of Portland offers a Family Nurse Practitioner DNP; Montana
State University offers a Family Nurse Practitioner at the master’s level. Utah
does not offer a master’s level advanced practice nursing degree.
The AGNP program and certificates will be offered as an online, asynchronous
program utilizing Blackboard. Staff wanted to note that students will be expected
to come to campus for approximately three onsite intensive course workshops
over the course of three years of part-time instruction.
BSU’s request to create a new online, self-support master’s in Adult Gerontology
Nursing Practice and two associated graduate certificates is consistent with their
Five-Year Plan for the delivery of academic programs in the Southwest region.
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Pursuant to III.Z, BSU and ISU share the Statewide Program Responsibility for
Nursing.
BSU also requests approval to assess a self-support fee consistent with Board
Policy V.R.3.b.(v). Based on the information for self-support fees provided in the
proposal, staff finds that the criteria have been met for this program.
Board staff and CAAP recommend approval as presented.
BOARD ACTION
I move to approve the request by Boise State University to create a new online,
self-support Master of Adult-Gerontology Nurse Practitioner, Graduate Certificate
in Adult-Gerontology Nurse Practitioner - Acute Care, and Graduate Certificate in
Adult-Gerontology Nurse Practitioner - Primary Care programs.

Moved by __________ Seconded by __________ Carried Yes _____ No _____

I move to approve the request by Boise State University to designate a selfsupport fee for the Master of Adult-Gerontology Nurse Practitioner, Graduate
Certificate in Adult-Gerontology Nurse Practitioner - Acute Care, and Graduate
Certificate in Adult-Gerontology Nurse Practitioner - Primary Care programs.

Moved by __________ Seconded by __________ Carried Yes _____ No _____
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Before completing this form, refer to Board Policy Section III.G., Program Approval and Discontinuance.
This proposal form must be completed for the creation of each new program and each program discontinuation.
All questions must be answered.

1. Describe the nature of the request. Will this program be related or tied to other programs on campus?
Please identify any existing program, option that this program will replace. If this is request to discontinue an
existing program, provide the rationale for the discontinuance. Indicate the year and semester in which the
last cohort of students was admitted and the final term the college will offer the program. Describe the
teach-out plans for continuing students.

Boise State University proposes to create a master’s program and two graduate certificate programs,
all of which will be wholly online and self support: (i) Master of Adult-Gerontology Nurse Practitioner
(AGNP) (ii) Graduate Certificate in Adult-Gerontology Nurse Practitioner - Acute Care, and (iii)
Graduate Certificate in Adult-Gerontology Nurse Practitioner - Primary Care.
The proposed program is part of a broader set of existing and proposed graduate programs at Boise
State University and Idaho State University, as described in an attached Memorandum of
Understanding (Appendix A). Boise State University will have the following set of graduate
programs:
 Existing MS in Nursing and Master of Nursing
 New Master’s level degree in Adult-Gerontology Nurse Practitioner and two new graduate
certificates in Adult-Gerontology Nurse Practitioner - Acute Care and in Adult-Gerontology
Nurse Practitioner - Primary Care (this proposal).
 New Doctor of Nursing Practice (DNP; separate proposal)
Idaho State University has submitted proposals for a new PhD in Nursing and a new DNP that will be
offered as they phase out their existing Master’s-level nurse practitioner programs.
In 2008, the organization of Advanced Practice Registered Nurses (APRN) and the National Council
of State Boards of Nursing APRN Advisory Committee developed the “Consensus Model for APRN
Regulation: Licensure, Accreditation, and Certification & Education.” This consensus document “…
defines APRN practice, describes the APRN regulatory model, identifies the titles to be used, defines
specialty, describes the emergence of new roles and population foci, and presents strategies for
implementation” (APRN Consensus Model, 2008).
AGNP program
The proposed master’s level AGNP program will contribute to the emergence described by APRN.
The program will focus on advanced practice nursing with an emphasis on evidenced-based practice
which, in turn, will enhance the development of interventions that will impact health outcomes in
complex healthcare systems. The curriculum of the program will develop the skills necessary to direct
the care needs of populations in acute care and primary care settings, and will thereby address the
pressing issues and challenges in today’s health care arena. There will be two tracks to the AGNP
program, one in acute care and one in primary care. The tracks will be offered on separate years and
students will choose one track or the other.
Entry into the master’s AGNP program (either the acute or primary care track) will require a current
RN license and a Bachelor’s degree in nursing. The AGNP will admit a cohort 20 students to begin
each spring into either a primary or acute care track. The program will be designed as a part-time
program, as determined appropriate by a community assessment. The program will consist of 47
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credits in 9 semesters including summers (approximately3 years part-time) and at least 700 clinical
hours.
Certificate programs
The proposed graduate certificates also will contribute to the emergence described by APRN. The
certificates will provide nurses who are already certified nurse practitioners with the opportunity to
develop skills necessary for a specialty in adult-gerontology. As an example, the acute care certificate
would be helpful for Family Nurse Practitioners who wish to specialize in acute care and will allow for
privileging and credentialing of these individuals to practice in medical centers.
Entry into the certificate programs will require a current RN license and national certification as an
advanced practice nurse in the role of a nurse practitioner. The certificate programs will admit an
estimated six students total. The certificate program will be a part-time program (as indicated by a
community assessment) consisting of 16 credits in 4 semesters and at least 500clinical hours.
2. List the objectives of the program. The objectives should address specific needs the program will
meet. They should also identify and the expected student learning outcomes and achievements. This
question is not applicable to requests for discontinuance.

The Essentials of Masters Education in Nursing & the Essentials for Doctoral Education for Advanced
Nursing Practice (AACN, 2011 & AACN 2008) outline core foundational curricular elements and
competencies specific to the master’s prepared advanced practice nursing graduate. These essentials
address the core foundational competencies for all advanced practice nursing and apply to the AGNP
program and both certificates. The depth and focus of the core curriculum is based upon the specialty
focus for which the student is preparing. The curriculum of the proposed program will be focused on
the development of knowledge, skills, and competencies that will allow the graduate to function as an
advanced practice nurse with a specialty in adults and gerontology so as to achieve the essential
elements described by the AACN. Program Objectives are as follows:
Clinical Reasoning and Critical Inquiry
1. Synthesize from a broad perspective theoretical and evidence-based knowledge for advanced
nursing practice.
2. Demonstrate refined analytic skills for advanced nursing practice.
3. Integrate theory into advanced nursing practice.
Communication
1. Evaluate the effectiveness of professional communication strategies through multiple modalities in
advanced nursing roles.
2. Articulate evidence-based viewpoints and positions in advanced nursing roles.
Experiential Learning
1. Synthesize knowledge, skills, methodologies, and learning tools for impacting health care delivery
and outcomes.
2. Demonstrate sustainable engagement in interdisciplinary, collaborative partnerships that impact
health care delivery and outcomes.
3. Integrate civic engagement, advocacy, and policy development roles into advanced nursing practice.
4. Execute advanced practice nursing skills within multiple clinical settings.
Global Worldview
1. Critique the value of advanced nursing roles in addressing global health issues.
2. Distinguish the effects of global health issues on nursing education, research, administration, and
practice.
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3. Integrate cultural sensitivity and advocacy in advanced nursing roles with diverse populations.
Professionalism and Leadership
1. Integrate professional values in advanced nursing leadership roles in health care.
2. Design advanced nursing leadership roles in health care using an enhanced theoretical and research
base.
Advanced Practice with Diverse Populations
1. Apply clinical investigative skills to improve health outcomes.
2. Analyze clinical guidelines for individualized application into practice.
3. Demonstrate the highest level of accountability for professional practice.
4. Provide the full spectrum of health care services to include health promotion, disease
prevention, health protection, anticipatory guidance, counseling, disease management,
palliative, and end of life care.
3. Briefly describe how the institution will ensure the quality of the program (i.e., program
review).Will the program require specialized accreditation (it is not necessary to address regional
accreditation)? If so, please identify the agency and explain why you do or do not plan to seek accreditation.
This question is not applicable to requests for discontinuance.

The following measures will ensure the high quality of the proposed program and certificates:
Regional Institutional Accreditation: Boise State University is regionally accredited by the Northwest
Commission on Colleges and Universities (NWCCU). Regional accreditation of the university has
been continuous since initial accreditation was conferred in 1941. Boise State University is currently
accredited at all degree levels (A, B, M, D).
Program Review: Internal program evaluations will take place every five years as part of the normal
departmental review process conducted by the Office of the Provost. This process requires a detailed
self study (including outcome assessments) and a comprehensive review and site visit by external
evaluators.
Graduate College: The program will adhere to all policies and procedures of the Graduate College,
which is assigned broad institutional oversight of all graduate degree and certificate programs.
Specialized Accreditation: The BSU Graduate Nursing program has received National League for
Nursing Accrediting Commission (NLNAC) accreditation indicating a strong quality master’s
program. Accreditation review focuses on assessment of six NLAC standards. The AGNP program
will be developed around the NLNAC standards, as well as the American Association of Colleges of
Nursing (AACN) Master’s & DNP essentials, to ensure high-level education for our graduates.
Advanced practice nursing education is also held to guidelines of the National Organization of Nurse
Practitioner Faculties (NONPF). NONPF is devoted to promoting quality in advanced nursing
education. NONPF develops and maintains resources for Advanced Nurse Practice (ANP) programs
and has developed a set of core competencies expected of every ANP graduate. With the guidance of
experienced ANP educators, these guidelines and competencies will be used to develop and maintain
the BSU AGNP curriculum.
By March of 2013, we will submit to NLNAC a substantive change report indicating how we will
implement the new program and certificates and how we will continue to meet the six standards. We
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anticipate no problems with continuing our existing accreditation with NLNAC. The new program and
certificates will be accredited as a substantive change to our current accredited master’s program.
Program outcome data and methods of data collection are outlined in our Systematic Evaluation Plan
(SEP). The SEP is a dynamic document used in the School of Nursing to provide the blueprint for
ongoing data collection, as well as to define specific program outcomes that will be assessed.
Outcome data specific to the new AGNP program will be added to the SEP document so as to ensure
program quality, and to provide a method of assuring program integrity is achieved and maintained.
4. List new courses that will be added to your curriculum specific for this program. Indicate
number, title, and credit hour value for each course. Please include course descriptions for new and/or
changes to courses. This question is not applicable to requests for discontinuance.

AGNP program
A. NURS 518 HEALTH ASSESSMENT FOR THE ADVANCED PRACTICE NURSE
(2-0-2)(F/S/SU).Holistic assessment of all human systems using advanced assessment
techniques, concepts, and approaches. Advanced assessment skills integrated with principles of
differential diagnosis and clinical decision-making skill building. PREREQ: NURS 502 and
NURS 510.
B. NURS 519 HEALTH ASSESSMENT FOR THE ADVANCED PRACTICE NURSE
CLINICAL (0-3-1)(F/S/SU). Development and application of skills in advanced,
Holistic-assessment of all human systems in clinical/laboratory settings. PREREQ:
NURS 502 and NURS 510.
C. NURS 520 PROFESSIONAL ROLE FOR THE ADVANCED PRACTICE NURSE (3-03)(F/S/SU).Appraises advanced practice nursing roles, scope of practice, legal and ethical
principles of advanced practice and health care policy. PREREQ: NURS 502 and NURS 510.
D. NURS 532 LEADERSHIP FOR ADVANCED NURSING PRACTICE (3-03)(F/S/SU).Formulates leadership, management, and negotiation skills for advanced practice
nurses to achieve improved health outcomes for individuals, communities, and systems.
PREREQ: NURS 502.
E. NURS 534 DIAGNOSIS AND MANAGEMENT OF ADULT/GERIATRIC HEALTH
AND ILLNESS (3-0-3)(F/S/SU). Integrates broad principles of scientific and nursing
principles of therapeutic decision-making to assess, diagnose, and manage common health
issues across the adult lifespan with emphasis on needs and care of geriatric and diverse
populations. PREREQ: NURS 518, NURS 519, and NURS 520.
F. NURS 535 DIAGNOSIS AND MANAGEMENT OF ADULT/GERIATRIC HEALTH
AND ILLNESS CLINICAL (0-8-2)(F/S/SU). Integrates theory with therapeutic decisionmaking for adult populations across the lifespan with common health conditions within acute or
primary health care settings. PREREQ/COREQ:NURS 534.
G. NURS 536 ACUTE CARE MANAGEMENT OF ADULT/GERIATRIC HEALTH AND
ILLNESS I (4-0-4)(F/S/SU). Advances student’s knowledge and therapeutic decision-making
skills to assess, diagnose, and manage care for adult and geriatric populations with complex
acute, critical, and chronic health conditions in the acute care setting using evidence-based,
patient-centered care management. PREREQ: NURS 534 and NURS 535, or PERM/INST.
H. NURS 537 ACUTE CARE MANAGEMENT OF ADULT/GERIATRIC HEALTH AND
ILLNESS I CLINICAL (0-8-2)(F/S/SU). Fosters development and application of expanded
therapeutic and interventional skills to assess, diagnose, and manage care for adult and geriatric
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populations with complex acute, critical, and chronic health conditions in the acute care setting.
PREREQ/COREQ: NURS 536.

I. NURS 538 ACUTE CARE MANAGEMENT OF ADULT/GERIATRIC HEALTH AND
ILLNESS II (4-0-4)(F/S/SU). Synthesis of therapeutic skills to assess, diagnose, and manage
care for adult and geriatric populations with complex acute, critical, and chronic health
conditions in the acute care setting using evidence-based, patient-centered care management.
PREREQ: NURS 536 and NURS 537.
J. NURS 539 ACUTE CARE MANAGEMENT OF ADULT/GERIATRIC HEALTH AND
ILLNESS II CLINICAL (0-8-2)(F/S/SU). Synthesis and application of advanced therapeutic
and interventional skills to assess, diagnose, and manage care for adult and geriatric
populations with complex, acute, critical, and chronic health conditions in the acute care
setting. PREREQ/COREQ: NURS 538.
K. NURS 541 ACUTE CARE CLINCAL RESIDENCY (0-12-3)(F/S/SU). Theoretical, clinical,
and scientific principles are synthesized and implemented in acute care setting. Provides
comprehensive adult-geriatric health and illness care, therapeutic interventions, and evaluation
of patients with complex, acute, critical, and chronic illness problems. PREREQ: NURS 538
and NURS 539.
L. NURS 542 PRIMARY CARE MANAGEMENT OF ADULT/GERIATRICHEALTH
AND ILLNESS I (4-0-4)(F/S/SU). Advances student’s knowledge and therapeutic decisionmaking skills to assess, diagnose, and manage care for adult and geriatric populations in the
primary care setting using evidence-based, patient-centered care management of stable,
chronic, and acute episodic illness. PREREQ: NURS 534 and NURS 535, orPERM/INST.
M. NURS 543 PRIMARY CARE MANAGEMENT OF ADULT/GERIATRIC HEALTH
AND ILLNESS I CLINICAL (0-8-2)(F/S/SU). Fosters development and application of
expanded therapeutic and interventional skills to assess, diagnose, and manage care for adult
and geriatric populations with stable, chronic, and acute episodic illness, in the primary care
setting. PREREQ/COREQ: NURS 542.
N. NURS 544 PRIMARY CARE MANAGEMENT OF ADULT/GERIATRIC HEALTH
AND ILLNESS II (4-0-4)(F/S/SU). Synthesis of therapeutic skills to assess, diagnose, and
manage care for adult and geriatric populations in the primary care setting using evidencebased, patient-centered care management of stable, chronic, and acute episodic illness.
PREREQ: NURS 542 and NURS 543.
O. NURS 545 PRIMARY CARE MANAGEMENT OF ADULT/GERIATRIC HEALTH
AND ILLNESS II CLINICAL (0-8-2)(F/S/SU). Synthesis and application of advanced
therapeutic and interventional skills to assess, diagnose, and manage care for adult and geriatric
populations with stable, chronic, and acute episodic illness in the primary care setting.
PREREQ: NURS542 and NURS 543. PREREQ/COREQ:NURS 544.
P. NURS 547 PRIMARY CARE CLINICAL RESIDENCY (0-12-3)(F/S/SU).Theoretical,
clinical, and scientific principles of adult-gerontology nurse practitioner practice are
synthesized and implemented. Provides comprehensive adult-geriatric health and illness care,
therapeutic interventions, and evaluation of patients in primary care settings. PREREQ: NURS
544 and NURS 545.
Q. NURS 549 ACUTE CARE PROCEDURES AND DIAGNOSTICS FOR THE
ADVANCED PRACTICE NURSE (0-3-1)(F/S/SU). Development and application of
advanced acute care procedure and diagnostic skills in clinical/laboratory settings. PREREQ:
NURS 534 and NURS 535, or PERM/INST.
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R. NURS 551 PRIMARY CARE PROCEDURES AND DIAGNOSTICS FOR THE
ADVANCED PRACTICE NURSE (0-3-1)(F/S/SU). Development and application of
advanced primary care procedure and diagnostic skills in clinical/laboratory settings. PREREQ:
NURS 534 and NURS 535, or PERM/INST.
S. NURS 560 SCHOLARLY SYNTHESIS (2-0-2)(F/S/SU). Synthesis of current knowledge
focused in clinical area of study. PREREQ/COREQ: NURS 541 or NURS 547.
AGNP Acute Care Certificate courses
A. NURS 536 ACUTE CARE MANAGEMENT OF ADULT/GERIATRIC HEALTH AND
ILLNESS I (4-0-4)(F/S/SU). Advances student’s knowledge and therapeutic decision-making
skills to assess, diagnose, and manage care for adult and geriatric populations with complex
acute, critical, and chronic health conditions in the acute care setting using evidence-based,
patient-centered care management. PREREQ: NURS 534 and NURS 535, or PERM/INST.
B. NURS 537 ACUTE CARE MANAGEMENT OF ADULT/GERIATRIC HEALTH AND
ILLNESS I CLINICAL (0-8-2)(F/S/SU). Fosters development and application of expanded
therapeutic and interventional skills to assess, diagnose, and manage care for adult and geriatric
populations with complex acute, critical, and chronic health conditions in the acute care setting.
PREREQ/COREQ: NURS 536.
C. NURS 538 ACUTE CARE MANAGEMENT OF ADULT/GERIATRIC HEALTH AND
ILLNESS II (4-0-4)(F/S/SU). Synthesis of therapeutic skills to assess, diagnose, and manage
care for adult and geriatric populations with complex acute, critical, and chronic health
conditions in the acute care setting using evidence-based, patient-centered care management.
PREREQ: NURS 536 and NURS 537.
D. NURS 539 ACUTE CARE MANAGEMENT OF ADULT/GERIATRIC HEALTH AND
ILLNESS II CLINICAL (0-8-2)(F/S/SU). Synthesis and application of advanced therapeutic
and interventional skills to assess, diagnose, and manage care for adult and geriatric
populations with complex, acute, critical, and chronic health conditions in the acute care
setting. PREREQ/COREQ: NURS 538.
E. NURS 541 ACUTE CARE CLINCAL RESIDENCY (0-12-3)(F/S/SU). Theoretical, clinical,
and scientific principles are synthesized and implemented in acute care setting. Provides
comprehensive adult-geriatric health and illness care, therapeutic interventions, and evaluation
of patients with complex, acute, critical, and chronic illness problems. PREREQ: NURS 538
and NURS 539.
F. NURS 549 ACUTE CARE PROCEDURES AND DIAGNOSTICS FOR THE
ADVANCED PRACTICE NURSE (0-3-1)(F/S/SU). Development and application of
advanced acute care procedure and diagnostic skills in clinical/laboratory settings. PREREQ:
NURS 534 and NURS 535, or PERM/INST.
AGNP Primary Care Certificate Courses
A. NURS 542 PRIMARY CARE MANAGEMENT OF ADULT/GERIATRICHEALTH
AND ILLNESS I (4-0-4)(F/S/SU). Advances student’s knowledge and therapeutic decisionmaking skills to assess, diagnose, and manage care for adult and geriatric populations in the
primary care setting using evidence-based, patient-centered care management of stable,
chronic, and acute episodic illness. PREREQ: NURS 534 and NURS 535, or PERM/INST.
B. NURS 543 PRIMARY CARE MANAGEMENT OF ADULT/GERIATRIC HEALTH
AND ILLNESS I CLINICAL (0-8-2)(F/S/SU). Fosters development and application of
expanded therapeutic and interventional skills to assess, diagnose, and manage care for adult
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and geriatric populations with stable, chronic, and acute episodic illness, in the primary care
setting. PREREQ/COREQ: NURS 542.

C. NURS 544 PRIMARY CARE MANAGEMENT OF ADULT/GERIATRIC HEALTH
AND ILLNESS II (4-0-4)(F/S/SU). Synthesis of therapeutic skills to assess, diagnose, and
manage care for adult and geriatric populations in the primary care setting using evidencebased, patient-centered care management of stable, chronic, and acute episodic illness.
PREREQ: NURS 542 and NURS 543.
D. NURS 545 PRIMARY CARE MANAGEMENT OF ADULT/GERIATRIC HEALTH
AND ILLNESS II CLINICAL (0-8-2)(F/S/SU). Synthesis and application of advanced
therapeutic and interventional skills to assess, diagnose, and manage care for adult and geriatric
populations with stable, chronic, and acute episodic illness in the primary care setting.
PREREQ: NURS542 and NURS 543. PREREQ/COREQ:NURS 544.
E. NURS 547 PRIMARY CARE CLINICAL RESIDENCY (0-12-3)(F/S/SU).Theoretical,
clinical, and scientific principles of adult-gerontology nurse practitioner practice are
synthesized and implemented. Provides comprehensive adult-geriatric health and illness care,
therapeutic interventions, and evaluation of patients in primary care settings. PREREQ: NURS
544 and NURS 545.
F. NURS 551 PRIMARY CARE PROCEDURES AND DIAGNOSTICS FOR THE
ADVANCED PRACTICE NURSE (0-3-1)(F/S/SU). Development and application of
advanced primary care procedure and diagnostic skills in clinical/laboratory settings. PREREQ:
NURS 534 and NURS 535, or PERM/INST.
4. Please provide the program completion requirements to include the following and
attach a typical curriculum to this proposal as Appendix B. For discontinuation requests, will
courses continue to be taught?

AGNP program curriculum
Credit hours required:
Credit hours in required electives:
Credit hours for thesis or dissertation:
Total credit hours required for completion:

47
0
0
47

The master’s AGNP program will be designed as a part-time,self support program to parallel our
existing master’s program. The AGNP program will consist of 9 semesters (including summers), parttime 3-6 credits per semester, for a total of 47 credits. As an advanced practice nursing program, the
lower per semester credits for part-time students allows the student time to complete the 1:4 contact to
credit hours ratio. Anticipated enrollment for year one (2014) is 20 students.
Certificates (either acute or primary care)
Credit hours required:
Credit hours required in support courses:
Credit hours in required electives:
Credit hours for thesis or dissertation:
Total credit hours required for completion:
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The Acute and Primary care certificates will be designed as part-time self-support options to parallel
the AGNP program. As an advanced practice nursing program, the lower credits for part-time students
allows the student time to complete the 1:4 contact to credit hours ratio. Anticipated enrollment for
year one (2014) is 6 students.
6. Describe additional requirements such as preliminary qualifying examination,
comprehensive examination, thesis, dissertation, practicum or internship, some of which may
carry credit hours included in the list above. This question is not applicable to requests for
discontinuance.

AGNP Program
In order to meet the AACN Essentials and the NONPF guidelines for advanced practice nursing, the
student needs a minimum of 500 supervised clinical/practicum hours of direct clinical care to
individuals, families, and populations specific to their population focused area. The student will accrue
at least 700 supervised practice hours throughout the program focused on the adult and geriatric client.
The graduate certificates do not have a practice hour requirements; however, to maintain high quality
graduates from the certificate programs, students will be required to complete at least 500 supervised
clinical/practicum hours.
7. Identify similar programs offered within Idaho or in the region by other
colleges/universities. If the proposed request is similar to another state program, provide a rationale for
the duplication.
Degrees/Certificates offered by school/college or program(s) within disciplinary area under review
Specializations within the
Specializations offered within
Institution and
Level
discipline
the degree at the institution
Degree name
(to reflect a national
perspective)
BSU
Masters
Master of Nursing
Master of Science in
Nursing
(proposed) Master of
Adult-Gerontology
Nursing Practice and
associated graduate
certificates
CSI

Nursing care of populations: focus
on prevention, assessment,
intervention, and evaluation of
population-based programs.

Nursing of populations

Advanced practice role as direct
care providers. Focus on
prevention, diagnosis, and
treatment using nursing
frameworks.

Adult-Gerontology in acute and
primary care settings

Family Nurse Practitioner
(changing to DNP level)

Family health

CWI
EITC
ISU

Master’s

Clinical Nurse Specialist
(changing to DNP level)
Clinical Nurse Leader (stop
offering)
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Nursing Education
LCSC
NIC
UI

Nursing Leadership

At this time, ISU offers a master’s level Family Nurse Practitioner program. However, ISU is in the
process of transitioning to a BSN-to-DNP Family Nurse Practitioner program, which will eliminate the
NP as a master level degree.
There is no AGNP program within the state of Idaho. We propose a master’s-level program because
credentialing agencies continue to allow certification at the master’s level, and our regional
stakeholders have requested an AGNP at the master’s level until such time that credentialing agencies
require a higher-level degree. The proposed program will differ from ISU’s Family Nurse Practitioner
program because of the population focus. According to the APRN consensus model, advanced
practice nurse competencies focus on population and specialty. The ISU FNP program has a focus on
family and individuals across the lifespan, whereas the AGNP’s focus is adults from late adolescence
to end of life. As the population in Idaho ages, the need for advanced practice nurses that focus on the
adult and the older adult will be in demand, especially as an acute care health care provider.
Programs offered in our bordering states:
Washington: Seattle Pacific University – Adult Primary Care Advanced Nurse Practitioner;
University of Washington is transitioning to a Doctor in Nursing Practice and is not
admitting students to their master’s level adult advanced nurse practitioner program
Oregon: Oregon Health Science University offers a Family Nurse Practitioner DNP; University
of Portland offers a Family Nurse Practitioner DNP
Montana: Montana State University offers a Family Nurse Practitioner at the master’s level
Utah: Does not offer a master’s level advanced practice nursing degree
These programs do not offer the Adult-Gerontology Nurse Practitioner at the master’s level. The
tuition and fees for the bordering states are high and most require on ground face-to-face participation
and attendance.
8. Describe the methodology for determining enrollment projections. If a survey of student interest
was conducted, attach a copy of the survey instrument with a summary of results as Appendix C. This
question is not applicable to requests for discontinuance.

Enrollment projections are based on the following two lines of evidence, which together indicate that
there will be sufficient demand and market to meet our enrollment projections of 15 new students per
year:
1. The Boise State University School of Nursing holds semi-annual advisory board meetings with
multiple stakeholders within the Treasure Valley and regionally. Over the last year, advisory
board members have expressed the need for advanced practice nurses for acute and primary
care settings with advanced nursing knowledge who can provide evidence-based, patient
centered care across multiple settings. These advanced practice nurses would be able to
examine and assess the needs of their institutions and implement changes that would align their
institutions with the complex regulations needed to meet the guidelines for health care reform.
One organization has stated they have 54 RNs who are in need of continued advanced
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education. We have received over 15 inquiries specific to a Nurse Practitioner program since
January 2012. At least eight of our current master’s students have indicated that they would be
interested in a nurse practitioner program. In addition, both regional medical centers in the
Treasure Valley have requested the Acute Care certificate to assist with credentialing of nurse
practitioners who wish to practice in acute care. This data denotes specific interest in an
advanced practice nursing program at BSU and will be supported by nurses within the Treasure
Valley and beyond.
2. Estimates of market and of workforce needs are difficult because of lack of differentiation in
the state and federal forecasts as to the educational level of registered nurses. Federally, 10%
hold master’s degrees and 43% hold bachelor’s degrees. Because educational levels in nursing
are rapidly increasing, we will use the following figures in our calculations: 15% of registered
nurses at the master’s level and 50% at the bachelor’s level. The market for the proposed
AGNP program will be considered to be the pool of bachelor’s prepared nurses. In the state of
Idaho in 2008, we had 10,504 registered nurses, projected to grow to 13,337 in 2018. Fifty
percent of those numbers yield an Idaho market of 5,252 potential students, growing to 6,669 in
2018. Nationally, there were 2,737,4000 registered nurses in 2010, projected to grow to
3,447,300 in 2020. Fifty percent of those numbers yields a national market of 136,870 in 2010
growing to 172,465 in 2020.
9. Enrollment and Graduates. Using the chart below, provide a realistic estimate of enrollment at the time
of program implementation and over three year period based on availability of students meeting the criteria
referenced above. Include part-time and full-time (i.e., number of majors or other relevant data) by institution
for the proposed program, last three years beginning with the current year and the previous two years. Also,
indicate the projected number of graduates and graduation rates.

Discontinuations. Using the chart below include part-time and full-time (i.e., number of majors or other
relevant data) by institution for the proposed discontinuation, last three years beginning with the current year
and previous two years. Indicate how many students are currently enrolled in the program for the previous
two years, to include number of graduates and graduation rates.
Institution
Relevant Enrollment Data
Number of Graduates
Graduate
Rate
Current
Year 1
Year 2
Current
Year 1
Year 2
Previous Previous
Previous
Previous
BSU
Current MSN/MN

28

AGNP-proposed

20
proposed
per
cohort

ISU - Family nurse
practitioner

21

16

3

3

4

~4/yr
~14/yr

approx.
14 per
cohort

93

83

81

38

27

26

~32/yr

ISU - Clinical nurse
specialist

10

11

11

4

5

3

~5/yr

ISU - Clinical nurse
leader

1

1

2

1

0

1

~1/yr

ISU - Education

11

2

7

~5/yr

ISU - Leadership

7

6

9

~7/yr

LCSC
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UI
CSI
CWI
EITC
NIC

10. Will this program reduce enrollments in other programs at your institution? If so, please
explain.

This program will be an expansion of our existing master’s program. Given the specific differences in
focus of degree tracks, the likelihood of this new degree decreasing our existing enrollment is unlikely.
11. Provide verification of state workforce needs such as job titles requiring this
degree.Include State and National Department of Labor research on employment potential.
Using the chart below, indicate the total projected job openings (including growth and replacement
demands in your regional area, the state, and nation. Job openings should represent positions which
require graduation from a program such as the one proposed. Data should be derived from a source that
can be validated and must be no more than two years old. This question is not applicable to requests for
discontinuance.

Local (Regional)
(estimated as ½ of
state numbers)
State
Nation

Year 1

Year 2

Year 3

117

117

117

233
603,000

233
603,000

233
603,000

a. Describe the methodology used to determine the projected job openings. If a survey of
employment needs was used, please attach a copy of the survey instrument with a summary of
results as Appendix D.

The following are Idaho State Department of Labor projections for employment opportunities for
registered nurses in Idaho. These projections do not distinguish by degree level, however.
Idaho State Data
Occupational Title

2008
Employment

2018
Employment

Net
Change

Percent
Change

Annual
Growth

Annualized
Growth

Annual
Replacements

Annual
Openings**

Registered Nurses

10,504

13,337

2,833

26.97%

283

2.42%

184

467

US Labor
Data

Registered
Nurses

Employment (in thousands)

Employment change, 2010-20
(in thousands)

2010

2020

Number

Percent

2,737.4

3,449.3

711.9

26.0

Job openings due to growth
and replacement needs,
2010-20 (in thousands)

1,207.4

Workforce projections can be roughly estimated as the number of master’s prepared nurses, which will
be calculated as 15% of the number of registered nurses. In Idaho, the workforce is therefore
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estimated at 1,575 in 2008 and 2,000 in 2018. Nationally, the workforce is therefore estimated at
41,061 in 2010 and 51,740 in 2020. Workforce needs are estimated based on the estimated annual
openings for master’s prepared nurses: those numbers are approximately 235 annually in Idaho and
60,000 nationally.
Across the country we are experiencing a shortage of not only registered nurses, but advanced practice
nurses who are prepared with the skills necessary to lead healthcare initiatives that will improve health
care and advance the nursing profession. The Tri-Council for Nursing stated that RNs should advance
their education to enhance quality & safety across healthcare settings. Idaho regional hospital
managers reported the need for advanced practice nurses that could function within an acute care
setting and assess specific populations to develop interventions that will impact determinants of health.
The Idaho Department of Labor (2009 report) stated “Graduate-level nursing demand combines
demand for educators with demand by practice setting employers. In this case, growth and replacement
in both these areas put the expected need for graduate level nurses at 630. Chronic vacancies for this
group currently stand at 85. By the end of the decade, the cumulative demand for graduate level nurses
stands at roughly 715. Over the next decade annual demand is projected to grow from roughly 140 in
2007 to nearly 160 by 2016.” The Department of Labor used a projected growth rate of 21% in
graduates which due to the economy Idaho has not been realized. The report stated however, “the
growth rate of 21 percent per year fails to address the rising demand for graduate-level nurses in Idaho.
The Department of Labor provided regional data related to nursing. Region 3(including Ada and
Canyon counties) showed the most significant gap between supply and demand for nurses prepared
with a graduate degree. This region is growing and Boise State University has an obligation to
increase our nursing graduate programs to meet the needs of our service region.
b. Describe how the proposed change will act to stimulate the state economy by advancing the
field, providing research results, etc.

Health care is changing rapidly and with it comes the need for advanced practice nurses with the
ability to address the complexities of health care systems. The recent passage of the Affordable Care
Act will place strong demands on the health care workforce in Idaho. Approximately 100,000 new
patients will need to be seen by the healthcare workforce in Idaho. We will need advanced practice
nurses who will be able to use current evidence to support practice and decision making within
multiple health care settings.
Although it is not expected that nurses with advanced education will create new jobs, by supplying the
need for advanced practice nurses, it is likely that interventions to increase the health of specific
populations will improve productivity and therefore help improve the state of the economy.
c. Is the program primarily intended to meet needs other than employment needs, if so, please
provide a brief rationale.

AGNPs will be able to address complex healthcare issues in multiple settings using translational
research and evidenced-based practice. A recent Institute of Medicine and Robert Wood Johnson
Foundation report, Future of Nursing, calls for nurses to achieve higher levels of education and be able
to act as full partners in the redesign efforts of the health care system. Therefore, nursing graduate
education needs to focus on competencies that include advanced practice, leadership, health policy,
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system improvement, evidence-based practice and research.
As well as a shortage of advanced practice nurses, we are experiencing a shortage of nurse educators.
From the 2009 Faculty Vacancy Survey conducted by the AACN, 56% of schools reported faculty
vacancies. Within those schools reporting vacancies, there was 9.7% vacancy rate. The highest rate of
vacancies (10.8%) was found in the western U.S. This shortage will continue as existing nurse
educators age and retire. The BSU Nursing Advisory Board stated that knowledgeable advanced nurse
educators are needed to instruct the next generation of nurses regarding the increasing complexities of
our health care systems. The need to produce high-quality nurse educators for both practice and
academia is imperative in order to continue to supply Idaho with nursing coverage. The AGNP degree
holder will not only be an expert in determining needs within a patient population, but able to aid in the
education of new nurses within the state and maintain high levels of education for existing nurses
working with various patient populations.
12. Will any type of distance education technology be utilized in the delivery of the program
on your main campus or to remote sites? Please describe. This question is not applicable to
requests for discontinuance.

This AGNP program and certificates will be offered as an online, asynchronous program utilizing the
learning platform Blackboard. Over the course of the three-year part-time instruction, students will be
expected to come to campus for approximately three onsite intensive course workshops. These
workshops will allow students to know their professors and to learn group interaction imperative for
the health care work environment. This time on campus will allow students the opportunity to learn
hands-on skills specific to the advanced practice nurse and allow faculty to confirm students have
achieved the high-level performance required of program graduates. eCampus resources will be
utilized to assist with the design & development of the multiple courses delivered via Blackboard
learning systems.
13. Describe how this request is consistent with the State Board of Education's strategic plan
and institution’s role and mission. This question is not applicable to requests for discontinuance.
SBOE Strategic Plan

Relevance of proposed program

GOAL 1: A WELL EDUCATED CITIZENRY: The educational
system will provide opportunities for individual
advancement.

The proposed program will produce highly
qualified nurse practitioners who will be
highly valuable members of our health care
system.

Objective B: Higher Level of Educational Attainment –
Increase the educational attainment of all Idahoans through
participation and retention in Idaho’s educational system.
Objective C: Adult learner Re-Integration – Improve the
processes and increase the options for re-integration of
adult learners into the education system.

The program will provide increased access
for individuals to enhance their level of
nursing in education.

GOAL 2: CRITICAL THINKING AND INNOVATION: The
educational system will provide an environment for the
development of new ideas, and practical and theoretical
knowledge to foster the development of individuals who are
entrepreneurial, broadminded, think critically, and are

Students will be expected to complete an
original scholarly project focused on a
healthcare system assessment, program
development& evaluation.
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creative.
Objective A: Critical Thinking, Innovation and Creativity –
Increase research and development of new ideas into
solutions that benefit society.
Objective B: Innovation and Creativity – Educate students
who will contribute creative and innovative ideas to
enhance society.
GOAL 3: Effective and Efficient Delivery Systems – Ensure
educational resources are used efficiently.
Objective A: Cost Effective and Fiscally Prudent – Increased
productivity and cost-effectiveness.
Objective B: Data-driven Decision Making - Increase the
quality, thoroughness, and accessibility of data for informed
decision-making and continuous improvement of Idaho’s
educational system.
Objective C: Administrative Efficiencies – Create cross
institutional collaboration designed to consolidate services
and reduce costs in non-competitive business processes.

The program will be offered using a self
support model.
A key attribute of graduates of the program
will be their ability to ensure effective and
efficient working of our health care system.

The highlighted portions of Boise State University’s mission statement are especially relevant to the
proposed program:
Boise State University is a public, metropolitan research university offering an array of
undergraduate and graduate degrees and experiences that foster student success, lifelong
learning, community engagement, innovation and creativity. Research and creative activity
advance new knowledge and benefit students, the community, the state and the nation. As an
integral part of its metropolitan environment the university is engaged in professional and
continuing education programming, policy issues, and promoting the region’s economic
vitality and cultural enrichment.
The highlighted portions of Boise State University’s Core Theme Two are especially relevant to the
proposed program:
CORE THEME TWO: GRADUATE EDUCATION
Our university provides access to graduate education that is relevant to the educational and
societal needs of the community and state, is meaningful within national and global contexts,
is respected for its high quality, and is delivered within a supportive graduate culture.
Core Objective 2.1: Access. We provide students of all backgrounds with access to graduate
educational opportunities in formats that are appropriate, flexible, accessible, and
affordable.
Core Objective 2.2: Relevance. Our graduate students develop skills, knowledge, and
experiences that are relevant and valuable locally, regionally, nationally, and globally.
Core Objective 2.3: Quality. Our graduate programs are composed of advanced and
integrated learning experiences that provide disciplinary depth and interdisciplinary
connections, and that reinforce the overall scholarly output of the university.
14. Describe how this request fits with the institution’s vision and/or strategic plan. This
question is not applicable to requests for discontinuance.
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Goals of Institution Strategic PlanMission
1. Create a trademark, high-quality educational
experience for all students
2. Facilitate the timely attainment of educational
goals of our diverse student population
3. Elevate our research, creative activity, and
graduate programs to higher levels of excellence.
4. Align university programs and activities with
community needs

Proposed Program Plans to Achieve the
Goal
The proposed program will be a high quality
program, will be NLNAC accredited, and will use
the AACN indicators of quality and relevance.
The program will be available online to
practicing master’s-prepared nurses.
Students will be expected to complete an original
scholarly project focused on a healthcare system
assessment, program development& evaluation.
Graduates will develop skills necessary to be
nurse leaders and nurse educators who can
address the pressing issues and challenges in
today’s complex health care arena by directing
the care needs of multiple populations.

15. Is the proposed program in your institution’s Five-Year plan? Indicate below.This question is
not applicable to requests for discontinuance.

Yes x

No

16. Explain how students are going to learn about this program and where students are going to be
recruited from (i.e., within institution, out-of-state, internationally).For requests to discontinue a
program, how will continuing students be advised of impending changes and consulted about
options or alternatives for attaining their educational goals?

1. Our community partners (see letters of support) have committed to refer their staff in need of
advanced degrees to our program. We will work with their education departments to assure
that written materials and face-to-face time with potential students are available.
2. BSU and the School of Nursing will continue to use multiple methods of marketing strategies
such as printed and web based materials, career fairs, and advising students from within the
institution.
3. Students will be recruited from health care institutions across the Treasure Valley and
southwest Idaho using on site BSU personnel as well as having printed material available to the
institutional educators and researchers.
4. Faculty members and recruiters knowledgeable about the program will visit regional
institutions that employ RNs to describe and distribute materials related to the AGNP program.
5. The School of Nursing has received multiple inquiries about the opening of this program and
we will use this database to contact potential students.
6. Recent graduates of our current master’s program will be contacted and sent materials related
to the program.
7. Other possibilities include but are not limited to (considering budgetary limitations):
a. Advertisements in regional nursing journals and newsletters.
b. Regional press releases to announce the opening of the program.
c. Informational activities held for regional health care institutions and educational
institutions that employ RNs.
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17. In accordance with Board Policy III.G., an external peer review is required for any new doctoral
program. Attach the peer review report as Appendix E.
NA
18. Program Resource Requirements. Using the Excel spreadsheet provided by the Office of the
State Board of Education indicate all resources needed including the planned FTE enrollment,
projected revenues, and estimated expenditures for the first three fiscal years of the program.
Include reallocation of existing personnel and resources and anticipated or requested new
resources. Second and third year estimates should be in constant dollars. Amounts should
reconcile budget explanations below. If the program is contract related, explain the fiscal sources
and the year-to-year commitment from the contracting agency(ies) or party(ies). Provide an
explanation of the fiscal impact of the proposed discontinuance to include impacts to faculty (i.e.,
salary savings, re-assignments).
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I. Planned Student Enrollment
(FTE calculated as 1 FTE = 12 credit hours per semester for graduate programs)
FY 14
FY 15
FY 16
A. New Enrollments
B. Shifting Enrollments

FTE

Hea dcount

5.00
0

20
0

II. REVENUES

FTE

1. Appropriated-Reallocation
2. Appropriated new
3. Federal
4. Tuition
5. Student Fees
6. Other (local funds)
TOTAL Revenue
$0

One-ti me

$72,000
$57,500
$129,500

FTE

Hea dcount

FY 17
FTE

Cumulative Totals

FY 18

Hea dcount FTE Hea dcount

21.75 20 to 38 33.08 35 to 53 37.75 49 to 53 37.8 49 to 53
0
0
0
0
0
0
0
0

FY 14
Ongoi ng

Hea dcount

FY 15
Ongoi ng

$0

One-ti me

$313,200
-$1,854
$311,346

FY 16
Ongoi ng

$0

One-ti me

FY 17

$543,600
$0

$543,600

$543,600
$0

Hea dcount

135
0

173 to 207
0

Cumulative Totals

FY 18

OnOngoi ng One-ti me goi ng One-ti me

$476,400
-$55,646
$420,754

FTE

$543,600

Ongoi ng

One-ti me

$0
$0
$0
$0
$0
$0
$0

0
0
0
0
$1,948,800
$0
$1,948,800

Ongoing is defined as ongoing operating budget for the program which will become part of the base.
One-time is defined as one-time funding in a fiscal year and not part of the base.

FY 14
II. Expenditures
A. Personnel Costs
1. FTE
2. Faculty
3. Administrators
4. Adjunct Faculty
5. Instructional Assistants
6. Research Personnel
7. Support Personnel
8. Fringe Benefits
8. Other
TOTAL Personnel Costs

Ongoi ng

One-ti me

FY 15
Ongoi ng

One-ti me

5.81
$82,500
$26,000
$68,625

6.71
$156,500
$28,000
$66,375

6.71
$156,500
$28,000
$66,375

$21,000
$24,240

$42,000
$52,905

$76,000
$69,053

$76,000
$91,628

$76,000
$91,628

$98,740

$242,155

IRSA

$0

$0

$0

FY 15
$0
$0
$0
$0
$40,716

$129,500
$0

Cumulative Totals

FY 18

3.76
$83,000
$26,000
$38,250

C. Capital Outlay
FY 14
1. Library resources
$0
2. Equipment
$0
TOTAL Capital Outlay
$0
D. Physical Facilities Construction
$0
E. Indirect Costs
$9,360

Net Income (Deficit)

One-ti me

FY 17

OnOngoi ng One-ti me goi ng One-ti me

1.30
$41,000
$12,500
$0

B. Operating Expenses
1. Travel
$2,000
$2,000
2. Professional Services
$6,500
$6,500
3. Other services
$6,500
$8,625
9. Materials and Goods for manufacture and resale
10.Miscellaneous
$6,400
$11,350
TOTAL OPERATING EXPENSES
$21,400
$28,475

Total Expenditures

FY 16
Ongoi ng

$0

$322,178

$0

$418,503

$0

Ongoi ng

One-ti me

24
$519,500
$120,500
$239,625
$0
$0
$291,000
$329,453
$0
$1,500,078

$418,503

$6,000

$8,000

$8,000

$11,875

$12,625

$13,750

$18,710
$36,585

$19,510
$40,135

$19,510
$41,260

Cumulative Totals
$26,000
$13,000
$53,375
$0
$75,480
$167,855

FY 17
$0
$0
$0
$0
$70,668

FY 18
$0
$0
$0
$0
$70,668

Cumulative Totals
$0
$0
$0
$0
$253,344

$0 $530,431

$1,921,277

$0

FY 16
$0
$0
$0
$0
$61,932

$311,346

$0

$420,695

$0

$529,306

$0

$0

$60

$0

$14,295

$0

$0

$13,170

$0

$27,524
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Budget notes:
II.A. The large increase in total personnel cost, but relatively modest increase in personnel FTE,
between FY2016 and FY2017 is a result of a shift of workload to a new tenure-track faculty
member and away from adjunct faculty members.
III.B.2. Professional services consist of course development fees paid to the Division of Extended
Studies.
III.B.3. Other Services consist of simulation lab fees and equipment fees.
III.B.10. Miscellaneous consists of liability insurance & credit card fees & miscellaneous.
III.E. Indirect Costs consist of the following: University: 6% of revenue. College of Health Sciences:
3% of revenue. School of Nursing: 4% of revenue.

a. Personnel Costs
Faculty and Staff Expenditures
Project for the first three years of the program the credit hours to be generated by each faculty member
(full-time and part-time), graduate assistant, and other instructional personnel. Also indicate salaries.
After total student credit hours, convert to an FTE student basis. Please provide totals for each of the
three years presented. Salaries and FTE students should reflect amounts shown on budget schedule.
Annual
FTE
Projected
FTE
FY2014
Salary
Assignment to
Student
Students
Rate
this Program
Credit
Name, Position & Rank
Hours
NP Faculty
$70,000
.38
72
3
NP Clinical Coordinator
$55,000
.25
38
2
Annual
FTE
Projected
FTE
FY2015
Salary
Assignment to
Student
Students
Rate
this Program
Credit
Name, Position & Rank
Hours
NP Faculty
$70,000
.75
156
6.5
NP Clinical Coordinator
$55,000
.5
104
4.3
Adjuncts
N/A
1.15
240
10
Annual
FTE
Projected
FTE
FY2016
Salary
Assignment to
Student
Students
Rate
this Program
Credit
Name, Position & Rank
Hours
NP Faculty
$70,000
.75
165
6.9
NP Clinical Coordinator
$55,000
.5
110
4.6
Adjuncts
N/A
2.2
486
20.2
Project the need and cost for support personnel and any other personnel expenditures for the first three
years of the program.

Administrative Expenditures
Describe the proposed administrative structure necessary to ensure program success and the cost of
that support. Include a statement concerning the involvement of other departments, colleges, or other
institutions and the estimated cost of their involvement in the proposed program
FY2014
Name, Position & Rank
AGNP Coordinator
NP Chair

IRSA

Annual
Salary Rate

FTE
Assignment to
this Program

Value of FTE
Effort to this
Program

$70,000
$75,000

.13
.05

$8,750
$3,750
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FY2015
Name, Position & Rank
AGNP Coordinator
NP Chair
Dept Chair
FY2016
Name, Position & Rank
AGNP Coordinator
NP Chair
Dept Chair

Annual
Salary Rate

FTE
Assignment to
this Program

Value of FTE
Effort to this
Program

$70,000
$75,000
$75,000
Annual
Salary Rate

.25
.1
.01
FTE
Assignment to
this Program

$17,500
$7,500
$1,000
Value of FTE
Effort to this
Program

$70,000
$75,000
$75,000

.25
.1
.01

$17,500
$7,500
$1,000

b. Operating Expenditures
Briefly explain the need and cost for operating expenditures (travel, professional services, etc.)

Operating expenses will include office expenses and travel. Faculty will stay current in professional
areas via webinars and attendance at professional conferences.
c. Capital Outlay
(1) Library resources
(a) Evaluate library resources, including personnel and space. Are they adequate for the operation
of the present program? If not, explain the action necessary to ensure program success.
(b) Indicate the costs for the proposed program including personnel, space, equipment,
monographs, journals, and materials required for the program.
(c) For off-campus programs, clearly indicate how the library resources are to be provided.

Necessary library resources are fully available via online means.
(2) Equipment/Instruments
Describe the need for any laboratory instruments, computer(s), or other equipment. List equipment,
which is presently available and any equipment (and cost) which must be obtained to support the
proposed program.

Additional equipment is needed for this advanced practice nurse practitioner (NP) program, especially
for the acute care track. We will purchase items such as central line trainers and we will increase our
utilization of standardized patients in the simulation center with our NP program.
d. Revenue Sources
(1) If funding is to come from the reallocation of existing state appropriated funds, please indicate the
sources of the reallocation. What impact will the reallocation of funds in support of the program
have on other programs?

Not applicable. The proposed program will be self support.
(2) If the funding is to come from other sources such as a donation, indicate the sources of other
funding. What are the institution’s plans for sustaining the program when funding ends?

Local funds will be used during the startup phase, and will be repaid by the end of the third year of the
program. The proposed program will be self support.
(3) If an above Maintenance of Current Operations (MCO) appropriation is required to fund the
program, indicate when the institution plans to include the program in the legislative budget request.

IRSA

November 7, 2012
Page 20

TAB 5 Page 24

ATTACHMENT 1

Not applicable. The proposed program will be self support.
(4) Describe the federal grant, other grant(s), special fee arrangements, or contract(s) to fund the
program. What does the institution propose to do with the program upon termination of those
funds?

Not applicable. The proposed program will be self-support
(5) Provide estimated fees for any proposed professional or self-support program.

Students will pay a fee of $600 per credit. These fees are comparable to other institutions in the area
offering online graduate nursing programs. The $600/credit is all inclusive; no additional fees will be
imposed.

IRSA
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Appendix A: MOU with Idaho State University
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Appendix B: Coursework Scheduling for Proposed AGNP Program at Boise State University
Master of Nursing, Adult Gerontology Nurse Practitioner

Course Number and Title

Credits

NURSING CORE
NURS 502 Foundation of Knowledge and Theory for Advanced Nursing
NURS 508 Advanced Research and Scholarly Inquiry for Nursing
NURS 522 Concepts of Population Nursing in Health Systems

3
3
3

NURSE PRACTITIONER CORE
NURS 510 Advanced Physiology & Pathophysiology
NURS 516 Advanced Pharmacotherapeutics
NURS 518 Health Assessment for the Advanced Practice Nurse
NURS 519 Health Assessment for the Advanced Practice Nurse Clinical
NURS 520 Professional Role for the Advanced Practice Nurse
NURS 532 Leadership for Advanced Nursing Practice
NURS 534 Diagnosis and Management of Adult/Geriatric Health and Illness
NURS 535 Diagnosis and Management of Adult/Geriatric Health and Illness Clinical
NURS 560 Scholarly Synthesis

3
3
2
1
3
3
3
2
2

Total

31

Adult-Gerontology Nurse Practitioner Acute Care Option

Nursing core and Adult-Gerontology Nurse Practitioner Core
Course Number and Title
NURS 536 Acute Care Management of Adult/Geriatric Health and Illness I
NURS 537 Acute Care Management of Adult/Geriatric Health and Illness I Clinical
NURS 538 Acute Care Management of Adult/Geriatric Health and Illness II
NURS 539 Acute Care Management of Adult/Geriatric Health and Illness II Clinical
NURS 541 Acute Care Clinical Residency
NURS 549 Acute Care Procedures and Diagnostics for the Advanced Practice Nurse

31
Credits
4
2
4
2
3
1
47

Total

Adult-Gerontology Nurse Practitioner Primary Care Option

Nursing Core and Adult-Gerontology Nurse Practitioner Core
Course Number and Title
NURS 542 Primary Care Management of Adult/Geriatric Health and Illness I
NURS 543 Primary Care Management of Adult/Geriatric Health and Illness I Clinical
NURS 544 Primary Care Management of Adult/Geriatric Health and Illness II
NURS 545 Primary Care Management of Adult/Geriatric Health and Illness II Clinical
NURS 547 Primary Care Clinical Residency
NURS 551Primary Care Procedures and Diagnostics for the Advanced Practice Nurse
Total

IRSA

31
Credits
4
2
4
2
3
1
47

November 7, 2012
Page 28

TAB 5 Page 32

ATTACHMENT 1

Graduate Certificate, Adult-Gerontology Nurse Practitioner-Acute Care
Course Number and Title
NURS 536 Acute Care Management of Adult/Geriatric Health and Illness I
NURS 537 Acute Care Management of Adult/Geriatric Health and Illness I Clinical
NURS 538 Acute Care Management Adult/Geriatric Health and Illness II
NURS 539 Acute Care Management of Adult/Geriatric Health and Illness II Clinical
NURS 541 Acute Care Clinical Residency
NURS 549Acute Care Procedures and Diagnostics for the Advanced Practice Nurse

Credits
4
2
4
2
3
1
16

Total

Graduate Certificate, Adult-Gerontology Nurse Practitioner-Primary Care
Course Number and Title
NURS 542 Primary Care Management of Adult/Geriatric Health and Illness I
NURS 543 Primary Care Management of Adult/Geriatric Health and Illness I Clinical
NURS 544 Primary Care Management of Adult/Geriatric Health and Illness II
NURS 545 Primary Care Management of Adult/Geriatric Health and Illness II Clinical
NURS 547 Primary Care Clinical Residency
NURS 551Primary Care Procedures and Diagnostics for the Advanced Practice Nurse
Total

IRSA

Credits
4
2
4
2
3
1
16
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Appendix E: Letters of supportAppendix E: Letters of support

IRSA

November 7, 2012
Page 30

TAB 5 Page 34

ATTACHMENT 1

IRSA

November 7, 2012
Page 31

TAB 5 Page 35

ATTACHMENT 1

IRSA

November 7, 2012
Page 32

TAB 5 Page 36

ATTACHMENT 1

IRSA

November 7, 2012
Page 33

TAB 5 Page 37

ATTACHMENT 1

IRSA

November 7, 2012
Page 34

TAB 5 Page 38

ATTACHMENT 1

IRSA

November 7, 2012
Page 35

TAB 5 Page 39

ATTACHMENT 1

IRSA

November 7, 2012
Page 36

TAB 5 Page 40

ATTACHMENT 1

IRSA

November 7, 2012
Page 37

TAB 5 Page 41

ATTACHMENT 1

THIS PAGE INTENTIONALLY LEFT BLANK

IRSA

TAB 5 Page 42

