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SUBJECT
Superintendent of Public Instruction Update to the State Board of Education.

BACKGROUND/DISCUSSION
Superintendent of Public Instruction, Tom Luna, will provide an update on the
State Department of Education.

BOARD ACTION

This item is for informational purposes only. Any action will be at the Board’s
discretion.
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SUBJECT

Proposed Waiver of Requirement in IDAPA 08.02.02.120, 08.02.02.121 — Rules
Governing Uniformity - Educator Evaluations for the 2014-2015 school-year
(August 1, 2014 through May 31, 2015)

REFERENCE

April 2013 State Board approved Temporary and
Proposed Rule changes to IDAPA
08.02.02.120 and the addition of
IDAPA 08.02.02.121

August 2013 State Board approved Pending Rule and
amendment of Temporary Rule —
Docket No. 08-0202.1301

May 2014 State Board approved amendments to
Idaho’s approved ESEA Flexibility
Waiver.

APPLICABLE STATUTE, RULE, OR POLICY

ldaho Administrative Code, IDAPA 08.02.02.120, IDAPA 08.02.02.121

BACKGROUND/DISCUSSION

SDE

In August 2013, the Idaho State Board of Education approved revisions in IDAPA
08.02.02.120 and the addition of IDAPA 08.02.02.121 in order to meet the
required elements of teacher and principal evaluation models in Principle 3 of the
ESEA Waiver that was approved by the State Board.

IDAPA 08.02.02.120.03 and IDAPA 08.02.02.121.03 state “all certificated
instructional employees, principals, and superintendents must receive an
evaluation in which at least thirty-three percent (33%) of the evaluation results
are based on multiple objective measures of growth in student achievement.”
The rule further states that “growth in student achievement as measured by
Idaho’s statewide assessment for Federal accountability purposes must be
included.”

Growth in student achievement is defined as the change in student achievement
between two (2) or more points in time based on the same assessment. Current
rule would require all certificated instructional employees, principals, and
superintendents to include growth on the statewide assessment for Federal
accountability purposes as one of the multiple measures of growth in student
achievement. The other measures of growth in student achievement are
determined by the district.

During the 2013-2014 school year, the state of Idaho was in transition to a new
statewide assessment. A pilot of the new assessment was implemented in
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spring 2014. As a result, there were no student assessment results for the 2013-
2014 school year. For the 2014-2015 school year, the new assessment will be
fully implemented and we will receive valid student assessment scores in spring
2015. This will be the first data point for the new assessment. Since growth is
determined by a change in student achievement between two (2) or more points
in time, growth cannot be measured during the 2014-2015 school year as there
will only be one (1) data point available. Therefore, it would not be appropriate to
include growth on the statewide assessment as one of the multiple measures of
the student achievement portion for certificated instructional employee principal
and superintendent evaluations.

In an effort to maintain the intent of the rule and address the 2014-2015
circumstance of lack of growth data on the statewide assessment for Federal
accountability, the following waiver of requirements are being put before the
State Board of Education for approval:

e In IDAPA 08.02.02.120, waive the requirement of including growth in
student achievement as measured by Idaho’s statewide assessment by
excluding the sentence referring to inclusion of growth in student
achievement as measured by Idaho’s statewide assessment.

e In IDAPA 08.02.02.121, waive the requirement of including growth in
student achievement as measured by Idaho’s statewide assessment by
excluding the sentence referring to inclusion of growth in student
achievement as measured by Idaho’s statewide assessment.

Waiving this requirement will allow districts to use the other district-determined
measures of growth in student achievement as the student achievement portion
for certificated instructional employee, principal, and superintendent evaluations
for the 2014-2015 school-year.

IMPACT
If the State Board of Education does not approve the waiver districts will be
required to use growth data that will not be available until spring 2016.

ATTACHMENTS
Attachment 1 —IDAPA 08.02.02.120, 121. Page 3

BOARD ACTION
| move to waive the requirement that districts include growth in student
achievement as measured by Idaho’s statewide assessment in educator’s
evaluations as specified in IDAPA 08.02.02, Subsections 120.03 and 121.03 for
the 2014-2015 school year.

Moved by Seconded by Carried Yes No
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IDAPA 08
TITLE 02
CHAPTER 02
08.02.02 - RULES GOVERNING UNIFORMITY

120. LOCAL DISTRICT EVALUATION POLICY -- TEACHER AND PUPIL PERSONNEL
CERTIFICATE HOLDERS.

Each school district board of trustees will develop and adopt policies for teacher performance
evaluation using multiple measures in which criteria and procedures for the evaluation of
certificated personnel are research based and aligned to Charlotte Danielson Framework for
Teaching Second Edition domains and components of instruction. The process of developing
criteria and procedures for certificated personnel evaluation will allow opportunities for input
from those affected by the evaluation; i.e., trustees, administrators, teachers, and parents. The
evaluation policy will be a matter of public record and communicated to the certificated
personnel for whom it is written. (3-20-14)

01. Standards. Each district evaluation model shall be aligned to state minimum
standards that are based on Charlotte Danielson’s Framework for Teaching Second Edition

domains and components of instruction. Those domains and components include: (3-29-10)
a. Domain 1 - Planning and Preparation: (3-29-10)
I Demonstrating Knowledge of Content and Pedagogy; (3-29-10)
ii. Demonstrating Knowledge of Students; (3-29-10)
iii. Setting Instructional Outcomes; (3-20-14)
v, Demonstrating Knowledge of Resources; (3-29-10)
V. Designing Coherent Instruction; and (3-29-10)
Vi. Designing Student Assessments. (3-29-12)
b. Domain 2 - The Classroom Environment: (3-29-12)
I Creating an Environment of Respect and Rapport; (3-29-10)
ii. Establishing a Culture for Learning; (3-29-10)
iii. Managing Classroom Procedures; (3-29-10)
V. Managing Student Behavior; and (3-29-10)
V. Organizing Physical Space. (3-29-10)
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Vi.

02.

a.

b.

C.

03.

SDE

Domain 3 - Instruction and Use of Assessment:
Communicating with Students;

Using Questioning and Discussion Techniques;
Engaging Students in Learning;

Using Assessment in Instruction; and
Demonstrating Flexibility and Responsiveness.
Domain 4 - Professional Responsibilities:
Reflecting on Teaching;

Maintaining Accurate Records;
Communicating with Families;

Participating in a Professional Community;
Growing and Developing Professionally; and

Showing Professionalism.

(3-29-10)
(3-29-12)
(3-29-10)
(3-29-10)
(3-29-12)
(3-29-12)
(3-29-10)
(3-29-10)
(3-29-10)
(3-29-10)
(3-29-12)
(3-29-10)

(3-29-10)

Professional Practice. For evaluations conducted on or after July 1, 2013, all
certificated instructional employees must receive an evaluation in which at least sixty-seven
percent (67%) of the evaluation results are based on Professional Practice. All measures included
within the Professional Practice portion of the evaluation must be aligned to the Charlotte
Danielson Framework for Teaching Second Edition. The measures included within the
Professional Practice portion of the evaluation shall include a minimum of two (2) documented
observations annually, with at least one (1) observation being completed by January 1 of each
year. District evaluation models shall also include at least one (1) of the following as a measure
to inform the Professional Practice portion of all certificated instructional employee evaluations:

Parent/guardian input;
Student input; and/or

Portfolios.

(3-20-14)
(3-20-14)
(3-20-14)

(3-20-14)

Student Achievement. For evaluations conducted on or after July 1, 2013, all
certificated instructional employees, principals and superintendents must receive an evaluation in
which at least thirty-three percent (33%) of the evaluation results are based on multiple objective
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measures of growth in student achievement as determined by the board of trustees and based
upon research. For evaluations conducted on or after July 1, 2014, growth in student
achievement as measured by Idaho's statewide assessment for Federal accountability purposes
must be included. This portion of the evaluation may be calculated using current and/or past
year's data and may use one (1) or multiple years of data. Growth in student achievement may be
considered as an optional measure for all other school based and district based staff, as
determined by the local board of trustees. (3-20-14)

04. Participants. Each district evaluation policy will include provisions for evaluating
all certificated employees identified in Section 33-1001, Idaho Code, Subsection 16. Evaluations
shall be differentiated for certificated non-instructional employees and pupil personnel certificate
holders in a way that aligns with the Charlotte Danielson Framework for Teaching Second
Edition to the extent possible. Policies for evaluating certificated employees should identify the
differences, if any, in the conduct of evaluations for nonrenewable contract personnel and
renewable contract personnel. (3-20-14)

05. Evaluation Policy - Content. Local school district policies will include, at a

minimum, the following information: (4-1-97)

a. Purpose -- statements that identify the purpose or purposes for which the
evaluation is being conducted; e.qg., individual instructional improvement, personnel decisions.

(4-1-97)

b. Evaluation criteria -- statements of the general criteria upon which certificated

personnel will be evaluated. (4-1-97)

C. Evaluator -- identification of the individuals responsible for appraising or

evaluating certificated instructional staff and pupil personnel performance. The individuals
assigned this responsibility shall have received training in evaluation and prior to September 1,
2018, shall demonstrate proof of proficiency in conducting observations and evaluating effective
teacher performance by passing a proficiency assessment approved by the State Department of
Education as a onetime recertification requirement. (3-20-14)

d. Sources of data -- description of the sources of data used in conducting
certificated personnel evaluations. For certificated instructional staff, a minimum of two (2)
documented classroom observations shall be included as one (1) source of data. At least one (1)
of those observations must be completed prior to January 1 of each year. Parent/guardian input,

student input and/or portfolios shall be considered. (3-20-14)
e. Procedure -- description of the procedure used in the conduct of certificated
personnel evaluations. (4-1-97)
f. Communication of results -- the method by which certificated personnel are
informed of the results of evaluation. (4-1-97)
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g. Personnel actions -- the action available to the school district as a result of the
evaluation and the procedures for implementing these actions; e.g., job status change. Note: in
the event the action taken as a result of evaluation is to not renew an individual’s contract or to
renew an individual’s contract at a reduced rate, school districts should take proper steps to
follow the procedures outlined in Sections 33-513 through 33-515, Idaho Code in order to assure

the due process rights of all personnel. (3-20-14)
h. Appeal -- the procedure available to the individual for appeal or rebuttal when
disagreement exists regarding the results of certificated personnel evaluations. (4-1-97)

i. Remediation -- the procedure available to provide remediation in those instances

where remediation is determined to be an appropriate course of action. (4-1-97)
j. Monitoring and evaluation. -- A description of the method used to monitor and
evaluate the district’s personnel evaluation system. (4-1-97)
K. Professional development and training -- a plan for ongoing training for
evaluators/administrators and teachers on the districts evaluation standards, tool and process.
(3-29-10)
l. Funding -- a plan for funding ongoing training and professional development for
administrators in evaluation. (3-29-10)
m. Collecting and using data -- a plan for collecting and using data gathered from the

evaluation tool that will be used to inform professional development. Aggregate data shall be
considered as part of the district and individual schools Needs Assessment in determining
professional development offerings. (3-20-14)

n. Individualizing teacher evaluation rating system -- a plan for how evaluations will
be used to identify proficiency and record growth over time. No later than July 1, 2013, districts
shall have established an individualized teacher evaluation rating system with a minimum of
three (3) rankings used to differentiate performance of teachers and pupil personnel certificate

holders including: (3-20-14)
I Unsatisfactory being equal to “17; (3-20-14)

ii. Basic being equal to “2”; and (3-20-14)

iii. Proficient being equal to “3”. (3-20-14)

0. A plan for including all stakeholders including, but not limited to,

teachers, board members, administrators, and parents in the development and ongoing
review of their teacher evaluation plan. (3-20-14)

06. Evaluation Policy - Frequency of Evaluation. The evaluation policy shall include a
provision for evaluating all certificated personnel on a fair and consistent basis. (3-20-14)
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07. Evaluation Policy - Personnel Records. Permanent records of each certificated
personnel evaluation will be maintained in the employee’s personnel file. All evaluation records
will be kept confidential within the parameters identified in federal and state regulations
regarding the right to privacy (Section 33-518, Idaho Code). Local school districts shall report
the rankings of individual certificated personnel evaluations to the State Department of
Education annually for State and Federal reporting purposes. The State Department of Education
shall ensure that the privacy of all certificated personnel is protected by not releasing statistical
data of evaluation rankings in local school districts with fewer than five (5) teachers and by only
reporting that information in the aggregate by local school district. (3-20-14)

08. Evaluation System Approval. Each school district board of trustees will develop and
adopt policies for teacher and pupil personnel certificated performance evaluation in which
criteria and procedures for the evaluation are research based and aligned with the Charlotte
Danielson Framework for Teaching Second Edition. By July 1, 2014, an evaluation plan which
incorporates all of the above elements shall be submitted to the State Department of Education
for approval. Once approved, subsequent changes made in the evaluation system shall be
resubmitted for approval. (3-20-14)

121. LOCAL DISTRICT EVALUATION POLICY - SCHOOL PRINCIPAL.

For principal evaluations conducted on or after July 1, 2014, each school district board of
trustees will develop and adopt policies for principal performance evaluation using multiple
measures in which criteria and procedures for the evaluation of administratively certificated
personnel serving as school principal are research based and aligned to the standards and
requirements outlined in Subsections 121.01 through 121.07 of this rule. Districts must, at a
minimum, pilot such an evaluation during the 2013-2014 school year and report the results of
that pilot to the State Department of Education no later than July 1, 2014, in a format determined
by the Department. The process of developing criteria and procedures for principal evaluation
will allow opportunities for input from those affected by the evaluation; i.e., trustees,
administrators, teachers and parents. The evaluation policy will be a matter of public record and
communicated to the principal for whom it is written. (3-20-14)

01. Standards. Each district principal evaluation model shall be aligned to state
minimum standards based on the Interstate School Leaders Licensure Consortium (ISLLC)
standards and include proof of proficiency in conducting teacher evaluations using the state’s
adopted model, the Charlotte Danielson Framework for Teaching Second Edition. Proof of
proficiency in evaluating teacher performance shall be required of all individuals assigned the
responsibility for appraising, observing, or evaluating certificated personnel performance. Proof
of proficiency in evaluating performance shall be demonstrated by passing a proficiency
assessment approved by the State Department of Education as a onetime recertification
requirement prior to September 1, 2018. Principal evaluation standards shall additionally address
the following domains and components: (3-20-14)

a. Domain 1: School Climate - An educational leader promotes the success of all

students by advocating, nurturing and sustaining a school culture and instructional program
conducive to student learning and staff professional development. An educational leader
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articulates and promotes high expectations for teaching and learning while responding to diverse
community interest and needs. (3-20-14)

i School Culture - Principal establishes a safe, collaborative, and supportive culture
ensuring all students are successfully prepared to meet the requirements for tomorrow’s careers
and life endeavors. (3-20-14)

ii. Communication - Principal is proactive in communicating the vision and goals of
the school or district, the plans for the future, and the successes and challenges to all

stakeholders. (3-20-14)
iii. Advocacy - Principal advocates for education, the district and school, teachers,
parents, and students that engenders school support and involvement. (3-20-14)
b. Domain 2: Collaborative Leadership - An educational leader promotes the success

of all students by ensuring management of the organization, operations and resources for a safe,
efficient and effective learning environment. In collaboration with others, uses appropriate data
to establish rigorous, concrete goals in the context of student achievement and instructional
programs. The educational leader uses research and/or best practices in improving the education
program. (3-20-14)

i Shared Leadership - Principal fosters shared leadership that takes advantage of
individual expertise, strengths, and talents, and cultivates professional growth. (3-20-14)

ii. Priority Management - Principal organizes time and delegates responsibilities to
balance administrative/managerial, educational, and community leadership priorities. (3-20-14)

iii. Transparency - Principal seeks input from stakeholders and takes all perspectives
into consideration when making decisions. (3-20-14)

v, Leadership Renewal - Principal strives to continuously improve leadership skills
through, professional development, self-reflection, and utilization of input from others. (3-20-14)

V. Accountability - Principal establishes high standards for professional, legal,
ethical, and fiscal accountability for self and others. (3-20-14)
C. Domain 3: Instructional Leadership - An educational leader promotes the success

of all students by facilitating the development, articulation, implementation, and stewardship of a
vision of learning that is shared and supported by the school community. The educational leader
provides leadership for major initiatives and change efforts and uses research and/or best
practices in improving the education program. (3-20-14)

I. Innovation - Principal seeks and implements innovative and effective solutions
that comply with general and special education law. (3-20-14)
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ii. Instructional Vision - Principal insures that instruction is guided by a shared,
research-based instructional vision that articulates what students do to effectively learn.

(3-20-14)

iii. High Expectations - Principal sets high expectation for all students academically,
behaviorally, and in all aspects of student well-being. (3-20-14)
iv. Continuous Improvement of Instruction - Principal has proof of proficiency in

assessing teacher performance based upon the Charlotte Danielson Framework for Teaching
Second Edition. Aligns resources, policies, and procedures toward continuous improvement of

instructional practice guided by the instructional vision. (3-20-14)

V. Evaluation - Principal uses teacher/principal evaluation and other formative

feedback mechanisms to continuously improve teacher/principal effectiveness. (3-20-14)
Vi, Recruitment and Retention -Principal recruits and maintains a high quality staff.

(3-20-14)

02. Professional Practice. ~ For evaluations conducted on or after July 1, 2014, all

principals must receive an evaluation in which sixty-seven percent (67%) of the evaluation
results are based on Professional Practice. All measures included within the Professional Practice
portion of the evaluation must be aligned to the Domains and Components listed in Subsection
121.01.a. through 121.01.c. of this rule. As a measure to inform the Professional Practice portion
of all principal evaluations, district evaluation models shall also include at least one (1) of the
following: (3-20-14)

a. Parent/guardian input; (3-20-14)
b. Teacher input; (3-20-14)
c. Student input; and/or (3-20-14)
d. Portfolios. (3-20-14)

03. Student Achievement. For evaluations conducted on or after July 1, 2013, all
certificated instructional employees, principals and superintendents must receive an evaluation in
which at least thirty-three percent (33%) of the evaluation results are based on multiple objective
measures of growth in student achievement as determined by the board of trustees and based
upon research. For evaluations conducted on or after July 1, 2014, growth in student
achievement as measured by Idaho’s statewide assessment for Federal accountability purposes
must be included. This portion of the evaluation may be calculated using current and/or past
year’s data and may use one (1) or multiple years of data. Growth in student achievement may be
considered as an optional measure for all other school based and district based staff, as
determined by the local board of trustees. (3-20-14)
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04. Evaluation Policy - Content. For evaluations conducted on or after July 1, 2014, local

school district policies will include, at a minimum, the following information: (3-20-14)
a. Purpose -- statements that identify the purpose or purposes for which the
evaluation is being conducted; e.g., individual instructional leadership, personnel decisions.
(3-20-14)
b. Evaluation criteria -- statements of the general criteria upon which principals be
evaluated. (3-20-14)
C. Evaluator -- identification of the individuals responsible for appraising or
evaluating principal performance. The individuals assigned this responsibility shall have
received training in evaluation. (3-20-14)
d. Sources of data -- description of the sources of data used in conducting principal
evaluations. Proficiency in conducting observations and evaluating effective teacher performance
shall be included as one (1) source of data. (3-20-14)
e Procedure -- description of the procedure used in the conduct of principal
evaluations. (3-20-14)
f. Communication of results -- the method by which principals are informed of the
results of evaluation. (3-20-14)
g. Personnel actions -- the action, available to the school district as a result of the

evaluation, and the procedures for implementing these actions; e.g., job status change. (3-20-14)

h. Appeal -- the procedure available to the individual for appeal or rebuttal when
disagreement exists regarding the results of an evaluations. (3-20-14)

i. Remediation -- the procedure available to provide remediation in those instances
where remediation is determined to be an appropriate course of action. (3-20-14)

j. Monitoring and evaluation. -- A description of the method used to monitor and
evaluate the district’s principal evaluation system. (3-20-14)

K. Professional development and training -- a plan for ongoing training and
professional learning based upon the district’s evaluation standards and process. (3-20-14)

l. Funding -- a plan for funding ongoing training and professional development for
evaluators of principals. (3-20-14)

m. Collecting and using data -- a plan for collecting and using data gathered from the
evaluation tool that will be used to inform professional development for principals. (3-20-14)
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n. Individualizing principal evaluation rating system -- a plan for how evaluations
will be used to identify proficiency and record growth over time. No later than July 1, 2014,
districts shall have established an individualized principal evaluation rating system with a
minimum of three rankings used to differentiate performance of principals including: (3-20-14)

i Unsatisfactory being equal to “17; (3-20-14)
ii. Basic being equal to “2”’; and (3-20-14)
iii. Proficient being equal to “3”. (3-20-14)
0. A plan for including stakeholders including, but not limited to, teachers, board
members, administrators, and parents in the development and ongoing review of their principal
evaluation plan. (3-20-14)
05. Evaluation Policy - Frequency of Evaluation. The evaluation policy should include a
provision for evaluating all principals on a fair and consistent basis. All principals shall be
evaluated at least once annually no later than May 1 of each year. (3-20-14)
06. Evaluation Policy - Personnel Records. Permanent records of each principal evaluation

will be maintained in the employee’s personnel file. All evaluation records will be kept
confidential within the parameters identified in federal and state regulations regarding the right
to privacy (Section 33-518, ldaho Code). Local school districts shall report the rankings of
individual certificated personnel evaluations to the State Department of Education annually for
State and Federal reporting purposes. The State Department of Education shall ensure that the
privacy of all certificated personnel is protected by not releasing statistical data of evaluation
rankings in local school districts with fewer than five (5) teachers and by only reporting that
information in the aggregate by local school district. (3-20-14)

07. Evaluation System Approval. Each school district board of trustees will develop and
adopt policies for principal performance evaluation in which criteria and procedures for the
evaluation are research based and aligned with state standards. By July 1, 2014, an evaluation
plan which incorporates all of the above elements shall be submitted to the State Department of
Education for approval. Once approved, subsequent changes made in the evaluation system shall
be resubmitted for approval. (3-20-14)
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