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BOISE STATE UNIVERSITY 
 
 
SUBJECT 

Approval of the College of Innovation and Design 
 

APPLICABLE STATUTE, RULE, OR POLICY 
Idaho State Board of Education Governing Policies & Procedures, Section III.G.  
 

BACKGROUND/DISCUSSION 
Boise State University (BSU) proposes to create a new College of Innovation and 
Design (CID). The creation of the college is a direct result of Program 
Prioritization, and it will serve a key role in creating new academic programs and 
new research programs that are relevant to the needs of society and our 
students.  Often, the needs of society evolve more quickly than change can occur 
within a specific discipline. The college will breach the constraints of individual 
disciplines by facilitating the creation of transdisciplinary academic programs and 
research programs that pull together knowledge and skills from multiple 
disciplines.   
 
The CID will facilitate the creation of new, transdisciplinary programs in three 
ways.  First, the CID will direct the assignment of resources (funding and space) 
to programs that are transdisciplinary. Second, the CID will provide an 
administrative home for tenure and sabbatical, as necessary, for those faculty 
members deeply involved in CID activities. Third, CID will help develop and 
modify appropriate policies so as to better support faculty member who work 
across disciplines. 
 
The proposed unit will be housed on BSU’s main campus and will be overseen 
by a dean who will report to the Provost. 
 
The college will enhance BSU’s ability to pursue new approaches to learning and 
teaching and to find new applications for our degree offerings and research.  The 
college will foster a culture that will marshal creativity and innovation. The 
mission of the new college reads:  
 

“The College of Innovation and Design is a university-wide hub focused on 
transforming teaching, learning, and research at Boise State University. 
Leveraging the speed, collaboration, and risk-taking of a start-up, the 
college inspires and supports faculty, students and community members 
from diverse disciplines to create new pathways of learning that anticipate 
the demands and opportunities of our ever-changing world and workplace. 
These teams will generate pioneering degrees, badges and certificates as 
well as design new and innovative approaches to research, community 
engagement efforts and other initiatives that transcend conventional 
university boundaries, structures or disciplines.” 
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Two campus initiatives are underway in anticipation of the creation of the college, 
and serve to illustrate:  
 

• In spring, 2014, a Request for Proposals was issued for the development 
of new undergraduate degree programs, certificates, minors, or badges. 
Twenty-four proposals were received and initial development of several 
programs has begun. 

• Tentatively, the College will be the academic home of faculty lines 
resulting from an NSF-funded EPSCoR grant and designed to create a 
new center focusing on the application of quantitative methods to coupled 
human-environment systems to answer complex social, science, and 
engineering questions.  

 
IMPACT 

The basic administrative structure of the college, consisting of the dean’s salary 
and fringe, administrative support salary and fringe, and operating expenses, is 
estimated to total $239,000 per year.  Because the college is a work in progress, 
it is not feasible at this time to specify additional funding associated with the 
college, such as the salaries of faculty members, operating expenses, and 
equipment that will fund new instructional and research programs that will result 
from the work of the college. 

 
ATTACHMENTS 
 Attachment 1 – College of Innovation and Design proposal Page 5  

 
STAFF COMMENTS AND RECOMMENDATIONS 

Boise State University (BSU) proposes to create a new College of Innovation and 
Design. BSU states the College will serve as an incubator for new 
transdisciplinary programs and anticipates that the College will be in place by 
spring semester 2015. 
 
Instructional units are not subject to the Five-year Planning process. However, 
any new programs will be required to go through the proposal review process 
consistent with the Board’s policy on program approval.   
 
The Board’s approval of this proposal in its current form will have noticeable 
implications. BSU’s proposal went through the review process and was 
presented to the Council on Academic Affairs and Programs (CAAP) on 
September 25, 2014. CAAP held considerable discussion regarding the 
proposed structure and whether programs needed to be identified at the time of 
the initial request. As a matter of history, this is the first time CAAP has 
forwarded a recommendation for an instructional unit that did not identify 
programs. CAAP understood why no programs are currently being proposed and 
decided to recommend approval, but this does represent a departure from past 
practice and sets a precedent that provosts anticipate they will be able to rely 
upon for future proposals. Thus, the first implication will be that institutions are no 
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longer required to provide programmatic detail when proposing new instructional 
units. This creates a second implication for the interpretation of Board Policy 
III.G.1.a. Currently, that section of policy reads [emphasis added]: 
 

“Instructional Unit(s) shall mean departments, institutes, centers, divisions,  
schools, colleges, campuses, branch campuses, and research units (e.g.  
extension centers) that are responsible for academic programs.” 

  
As a matter of interpretation, Board staff has historically interpreted this provision 
to mean that a proposed college is an instructional unit when academic programs 
are proposed. Board approval of the proposal in its current form could lead to a 
reasonable interpretation that colleges are instructional units even if they are not 
responsible for academic programs. Moving forward, this would mean currently 
existing colleges, such as Boise State’s Venture College and Honors College, 
could be treated as bona fide instructional units. This could have unintended 
consequences. 
 
A final implication regards general oversight and the amount of detail usually 
relied upon to provide that oversight. Board oversight has historically required 
programmatic and budgetary detail as a basis for informed decisions. Board 
approval of this proposal does not necessarily mean Board oversight no longer 
requires historic levels of detail but it could generate a slippery slope in other 
areas where Board oversight has historically been based on a previously 
established level of detail. 
 
Staff believes the creation of a new unit – whether administrative or instructional - 
could be an important incubator of new, highly relevant, transdisciplinary 
instructional and research programs. 
 
Board staff and CAAP recommend approval as presented. 
 
Instruction, Research and Student Affairs Committee (IRSA) reviewed this 
proposal at its October 2, 2014 meeting and moved it forward to be considered 
by the whole Board. 

 
BOARD ACTION 

I move to approve the request by Boise State University to create a new College 
of Innovation and Design as presented. 
 

 
Moved by __________ Seconded by __________ Carried Yes _____ No _____  
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MEMORANDUM 
 
To: Dr. Marty Schimpf, Provost  
From: Dr. Christopher Mathias, Chief Academic officer 
Re: Proposed College of Innovation and Design  
Date: September 16, 2014 
 
I have received and read your proposal for the creation of a College of Innovation and Design 
(CID). As an interdisciplinarian by design, I am very excited to see Boise State University (BSU) 
create this “intellectual refuge.” I suspect it will become a model for Idaho’s system of higher 
education. This memo is being provided to outline two concerns: the College’s fiscal foundation 
and its interdisciplinary foundation.  
 
Fiscal Foundation 
 
Your proposal provides that beginning fall 2015, the new college will be the academic home of 
four new faculty lines supported by the NSF-EPSCoR grant. I respect BSU’s uncertainty at this 
time regarding the number of faculty members that will actually be hired and what their 
placement will be. However, staff anticipates that IRSA and the Board will want to have the 
actual costs for the proposed new College including those faculty members currently assigned 
to the College. 
 
Interdisciplinary Foundation 
 
Your proposal states the CID will “breech the constraints of individual disciplines.” In my office’s 
earlier request for more information, Vice Provost Munger stated that “the CID will facilitate the 
development of policies that will ensure that faculty members are not penalized for working 
outside their discipline.” From my perspective, it seems reasonable to conclude that without 
these policies, the CID cannot be the envisioned transdisciplinary haven. Said alternatively, if 
the “breech” is the characteristic that distinguishes the CID from other Boise State colleges, I 
would like to know more about it. 
 
From what I have learned thus far, program proposals for the new CID are under consideration. 
I am concerned that in these early days, too much attention is being paid to potential programs 
offered within the CID and too little attention is being paid to the consecration of the “breech.” 
For these reasons, I feel the cart is being put before the horse. Why is a proposed CID 
considering new programs if the breech hasn’t been institutionalized? Without the breech, 
couldn’t the programs be housed in an existing college? If I were proposing an interdisciplinary 
program, I would need to know what environmental conditions exist in the instructional center. 
 
Any further information you can provide regarding these two concerns would be much 
appreciated. 
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BOISE STATE UNIVERSITY 
 
 
SUBJECT 

Approval of New Master in Teaching in Special Education and Master in 
Teaching in Early Childhood Intervention 
 

APPLICABLE STATUTE, RULE, OR POLICY 
Idaho State Board of Education Governing Policies & Procedures, Section III.G.  
 

BACKGROUND/DISCUSSION 
Boise State University (BSU) proposes to create two new graduate degree 
programs: a Master in Teaching in Special Education and a Master in Teaching 
in Early Childhood Intervention. The proposed programs will be offered in BSU’s 
regional service area using a mix of formats: field intensives with online 
coursework and streamed video seminars. 
 
The proposed changes arise from BSU’s Program Prioritization process, and 
constitute a complete restructuring of the graduate degree and graduate 
certificate programs offered by the Department of Special Education and Early 
Childhood Studies. The following represents the changes BSU proposes to 
make: 
  

• Discontinue the Master of Arts in Special Education and Master of Arts in 
Early Childhood Studies. Relatively few students seek a thesis-based 
degree, that is, the Master of Arts, in Special Education and in Early 
Childhood Studies. A Master of Education degree is a better option for 
students who are seeking additional training, but plan to stay in the K-12 
system. 

• Consolidate the existing Master of Education in Special Education and 
Master of Education in Early Childhood Studies into a single new Master 
of Education in Early & Special Education.  This consolidation will provide 
a more meaningful program of study, which will focus exclusively on 
advanced training of already certified teachers who are seeking to 
enhance their career potential and professional development.  Students 
will emerge with a more comprehensive understanding of how to serve 
children across the age range of birth through childhood.  

• Create two new degrees: a Master in Teaching in Special Education and a 
Master in Teaching in Early Childhood Intervention, the subject of the 
present proposal.   

• Restructure the curriculum of the Graduate Certificate in Consulting 
Teacher Endorsement to focus on positive behavior support, justifying a 
name change to “Graduate Certificate in Consulting Teacher 
Endorsement—Behavioral Specialist.” The existing Graduate Certificate 
includes four potential areas of focus: Instructional Design, Positive 
Behavior Support, Secondary Transition, and Early Childhood Special 
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Education. Given the proposed changes in the other programs in the 
department, described above, the focus areas of instructional design, 
secondary transition and early childhood special education are no longer 
necessary because students will have the opportunity to take the required 
courses in these areas within their program of study. The offering of the 
focused graduate certificate will help graduates be more marketable while 
addressing specific needs in our schools.  
 

The two new Master in Teaching (MIT) programs will focus on initial training and 
certification at the graduate level. These programs are new and innovative ways 
to prepare teachers for working with (a) children ages birth through 8 with and 
without disabilities (MIT in Early Childhood Intervention), and (b) students with 
disabilities in the K-12 system (MIT in Special Education).  
 
Students in these graduate degree programs will earn both a Master in Teaching 
degree and an initial teacher certification within four academic semesters. MIT 
students will have multiple field experiences both in the classroom and clinical 
setting. Field placements will provide a setting for direct application of strategies 
learned in coursework with the support of both university and school-based 
supervisors and peer collaboration. Given the high number of post-baccalaureate 
students that enter BSU’s program each year, BSU believes this alternative 
program is a more effective way to prepare future teachers while maximizing the 
efficiency of resource used in the department.  
 
The program has four primary objectives:  

• Replace the existing and highly successful Technology Accentuated 
Teacher Education for Rural Schools (TATERS) program with a program 
that will award a master’s degree.  Students in the TATERS program must 
take 30+ credits, and a master’s degree will better recognize their efforts. 

• Increase the number of qualified special education teachers in Idaho to 
meet the critical shortage that exists. 

• Increase the number of highly trained early interventionists in Idaho to 
serve the needs of young children with developmental delays and other 
disabilities. 

• Ensure that people interested in special education statewide have access 
to a high quality training program.  Course content will be delivered using 
BSU’s online platform (currently Blackboard) and live streaming will be 
used for our seminars.    

 
IMPACT 

There will be no budgetary impact of the proposed program. The proposed 
changes will result in better resource utilization because they will result in more 
graduates per resource expenditure. 

 
ATTACHMENTS 
 Attachment 1 – Proposal Page 5 
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STAFF COMMENTS AND RECOMMENDATIONS 
Boise State University (BSU) proposes a complete restructuring of their graduate 
programs in Special Education and Early Childhood Studies based on Program 
Prioritization. As part of that restructure, they propose the creation of two new 
graduate programs: a Master in Teaching (MIT) in Special Education and an MIT 
in Early Childhood Intervention.  
 
According to BSU, the proposed changes will result in greater productivity of the 
department and therefore more efficient resource utilization. BSU also indicates 
that the proposed changes will result in programs that are more attuned to the 
needs of the educational community. 

 
BSU’s request to create an MIT in Special Education and an MIT in Early 
Childhood Intervention is consistent with their Service Region Program 
Responsibilities. As per Board Policy III.Z., no institution has the Statewide 
Program Responsibility for educational programs. Currently, ISU offers an M.Ed 
in Human Exceptionality and UI offers an M.S. & M.Ed. in Special Education. The 
following represents current program offerings in the areas of special and early 
childhood education:  
 
Institution Program Title CIP 

Code 
Degree 
Level 

Options/Minors/
Emphases 

Location(s) Regional/ 
Statewide 

Method of 
Delivery 

BSU Early and Special 
Education 13.1210 B.A.   Boise Regional Traditional 

BSU Early Childhood 
Studies 13.1210 M.Ed., M.A.   Boise Regional Traditional 

BSU Early Special 
Education 13.1001 B.A.   Boise Regional Traditional 

BSU Special Education 13.1001 M.A., M.Ed.   Boise Regional Traditional 

ISU Early Childhood 
Education 13.1210 BA Emphases ISU Campus Regional Hybrid 

ISU Special Education 13.1001 Ed S Deaf Education 
minor ISU Campus Regional Hybrid 

LCSC Early Childhood 
Development 13.1210 BAS   Lewiston Regional  classroom/ 

online 

LCSC 
Special Education 
- Paraprofessional 
to Teacher 

13.1001 BA, BS   Lewiston Regional classroom 

UI 
Early Childhood 
Development and 
Education 

19.0701 B.S.Erly.Chl
dhd.Dev.Ed.   Moscow   Traditional, 

combination 

UI Special Education 13.1001 M.Ed.   
Boise, Coeur 
d'Alene, 
Moscow 

Regional Online 

 
The program will have no budgetary impact. Statewide Special Education 
teachers are designated as an area of high need in our public schools. The 
proposal went through the program review process and was presented to the 
Council on Academic Affairs and Programs (CAAP) on September 25, 2014. 
CAAP recommended approval. Staff notes that the proposed changes still 
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require review and recommendation from the Professional Standards 
Commission consistent with their procedures.  
 
The Instruction, Research, and Student Affairs (IRSA Committee) reviewed this 
policy at their October 2, 2014 meeting. 
 
Board staff recommends approval.  

 
BOARD ACTION 

I move to approve the request by Boise State University to restructure their 
existing Special Education and Early Childhood Studies graduate programs and 
create a Master in Teaching in Special Education and a Master in Teaching in 
Early Childhood Intervention as submitted in Attachment 1. 
 
 
Moved by __________ Seconded by __________ Carried Yes _____ No _____  
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