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PLANNING, POLICY AND GOVERNMENTAL AFFAIRS
DECEMBER 18, 2014

SUBJECT
Legislation — Career Ladder Amendment
REFERENCE
June 2014 The Board approved legislative ideas to be submitted through

the Governor's Executive Agency Legislation process for the
2015 Session.

October 2014 The Board approved nine (9) pieces of legislation including
proposed Career Ladder Legislation

November 2014 The Board approved a pending rule on teacher certification to
implement two tiers of certification.

BACKGROUND/ DISCUSSION

In 2013 the Governor’'s Task Force for Improving Education recommended the
state move to “a continuum of professional growth and learning that is tied to
[teacher] licensure.” Movement through the system should be accomplished
through the use of performance measures, including evaluations based on the
state’s framework for teaching and a candidate’s effectiveness in impacting
student achievement. The recommendations outlined the initial framework of a
three (3) tiered system encompassing an initial three (3) year certificate renewable
one time for a total of six (6) years; a five (5) year renewable professional level
certificate; and a five (5) year renewable master level certificate. In conjunction
with this recommendation, the Task Force recommended Idaho move to a funding
model that would tie a district’s salary-based apportionment to the certification level
of an educator, rather than the current apportionment model based on years of
service and education attainment.

Following the completion of the Task Force’s work, the Board convened a number
of subcommittees to work on the implementation of the Task Force’s
recommendations. The Career Ladder/Tiered Licensure Committee met from April
through September and brought forward recommendations regarding the details
of the tiered certification model. The Board promulgated administrative rules
implementing the committee’s recommendations and approved legislative
language tying a career ladder allocation model to the three certification levels
specified in the proposed administrative rule. In response to public input,
conducted as part of the rulemaking process, the final pending rule approved by
the Board included only two (2) certification levels and removed performance
criteria from the renewable professional certification requirements as originally
recommended. These changes in the administrative rule necessitate changes to
the original legislative proposal approved by the Board at the October 2014 Board
meeting.

The proposed changes to the legislation will separate the career ladder from the

teacher certification in that the performance and measurable student achievement
criteria will be used for movement on the career ladder but will not impact renewal
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of a professional teaching certificate. The specific criteria for movement on the
career ladder are outlined in Attachment 2.

ATTACHMENT
Attachment 1 — Career Ladder Legislation Page 3
Attachment 2 — Career Ladder Framework Page 16
Attachment 3 — Potential Fiscal Impact Page 26
IMPACT

Approval of the amendments will bring the legislative proposal into alignment with
the changes made to the administrative rule.

STAFF COMMENTS AND RECOMMENDATIONS
Staff recommends approval.

BOARD ACTION
| move to approve the proposed legislation in substantial conformance to the form
submitted as attachments 1 and to authorize the Executive Director to make
additional changes as necessary as the legislation moves forward through the
Governor’s legislative process.

Moved by Seconded by Carried Yes No
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TITLE 33
EDUCATION
CHAPTER 10
FOUNDATION PROGRAM -- STATE AID — APPORTIONMENT

33-1001. Definitions. The following words and phrases used in this chapter are
defined as follows:

(1) "Administrative schools" means and applies to all elementary schools and
kindergartens within a district that are situated ten (10) miles or less from both the other
elementary schools and the principal administrative office of the district and all
secondary schools within a district that are situated fifteen (15) miles or less from other
secondary schools of the district.

(2) "Administrative staff” hold an administrator certificate and are employed as a
superintendent, an secondary or elementary school principal, or are assigned
administrative duties over and above those commonly assigned to teachers.

(23) "Average daily attendance" or "pupils in average daily attendance" means
the aggregate number of days enrolled students are present, divided by the number of
days of school in the reporting period; provided, however, that students for whom no
Idaho school district is a home district shall not be considered in such computation.

(34) "Elementary grades" or "elementary average daily attendance" means and
applies to students enrolled in grades one (1) through six (6) inclusive, or any
combination thereof.

(5) “Career ladder” means the compensation table used for determining the
allocations districts receive for instructional staff based on specific performance criteria
and is made up of a residency compensation rung, professional compensation rung and
master compensation rung.

(6) "Compensation rung” means the rung on the career ladder that corresponds
with the certificate and compensation level performance criteria.

(47) "Elementary schools" are schools that serve grades one (1) through six (6)
inclusive, or any combination thereof.

(58) "Elementary/secondary schools" are schools that serve grades one (1)
through twelve (12) inclusive, or any combination thereof.

(69) "Homebound student” means any student who would normally and regularly
attend school, but is confined to home or hospital because of an illness or accident for a
period of ten (10) or more consecutive days.

(10) “Instructional staff” are involved in the direct instruction of a student or group
of students and hold an Idaho residency certificate, or Idaho professional certificate.

(#11) "Kindergarten" or "kindergarten average daily attendance" means and
applies to all students enrolled in a school year, less than school year, or summer
kindergarten program.

(12) "Master compensation rung performance criteria” means:

(a) Instruction staff meet the profession compensation performance criteria; and

(b) Receive the following ratings on the ldaho framework for teaching evaluation:

(i) No components marked as basic or unsatisfactory

(i) Six (6) or more components marked as distinguished; and
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(b) Sixty (60) percent or more of their students have met their measurable
student achievement targets.

(13) “Performance criteria” means the standards specified for instructional staff to
evidence teaching proficiency for a given compensation rung.

(14) “Professional compensation rung performance criteria” means:

(a) Instructional staff achieve the following on the state framework for teaching
evaluation; a score of proficient or higher on eighteen (18) or more components; no
more than four (4) components ranked as basic; and no components ranked as
unsatisfactory; and

(b) Demonstrate the majority of their students have met their measurable student
achievement targets as defined in the state teacher certification requirements.

(815) "Public school district" or "school district” or "district” means any public
school district organized under the laws of this state, including specially chartered
school districts.

(16) “Pupil service staff” provide services to students but are not involved in
direct instruction of those students, including staff holding a Pupil Personnel Services
Certificate.

(917) "Secondary grades" or "secondary average daily attendance” means and
applies to students enrolled in grades seven (7) through twelve (12) inclusive, or any
combination thereof.

(3618) "Secondary schools" are schools that serve grades seven (7) through
twelve (£219) inclusive, or any combination thereof.

(3220) "Separate elementary school" means an elementary school which
measured from itself, traveling on an all-weather road, is situatedlocated more than ten
(10) miles distanee-on an all weather road from both the nearest elementary school and
elementary/secondary school serving like grades within the same school district and
from the location of the office of the superintendent of schools of such district, or from
the office of the chief administrative officer of such district, if the district employs no
superintendent of schools.

(3221) "Separate kindergarten" means a kindergarten which-measured-from
iselftraveling-enan-all-weatherroadis-situated-located more than ten (10) miles
distance on an all weather road from both the nearest kindergarten school within the
same school district and from the location of the office of the superintendent of schools
of such district, or from the office of the chief administrative officer of such district, if the
district employs no superintendent of schools.

(3322) "Separate secondary school" means any secondary school which-is
located more than fifteen (15) miles by-on an all-weather road from any other secondary
school and elementary/secondary school serving like grades operated by the district.

(2£423) "Support program" means the educational support program as described
in section 33-1002, Idaho Code, the transportation support program described in section
33-1006, Idaho Code, and the exceptional education support program as previded
described in section 33-1007, Idaho Code.

(3524) "Support unit" means a function of average daily attendance used in the
calculations to determine financial support provided the public school districts.

(3625) "Teacher" means any person employed in a teaching, instructional,
supervisory, educational administrative or educational and scientific capacity in any
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school district. In case of doubt the state board of education shall determine whether
any person employed requires certification as a teacher.

33-1004. Staff allowance. For each school district, a staff allowance shall be
determined as follows:

(1) Using the daily attendance reports that have been submitted for computing
the February 15 apportionment of state funds as provided in section 33-1009, Idaho
Code, determine-calculate the total support units for the district in the manner provided
in section 33-1002(6)(a), Idaho Code;

(2) Determine the instructional staff allowance by multiplying the support units by
1. 10. A district must demonstrate that it actually employs the number of certificated
instructional staff allowed, except as provided in subsection (5)(f) and (g) of this section.
If the district does not employ the number allowed, the staff allowance shall be reduced
to the actual number employed, except as provided in subsection (5)(f) and (g) of this
section;

(3) Determine the pupil service staff allowance by multiplying the support units by

0.1;

(34) Determine the administrative staff allowance by multiplying the support units
by .075;

(45) Determine the classified staff allowance by multiplying the support units by
375;

(56) Additional conditions governing staff allowance:

(@) In determining the number of staff in subsections (2), (3) and (4) of this
section, a district may contract separately for services to be rendered by nondistrict
employees and such employees may be counted in the staff allowance. A "nondistrict
employee" means a person for whom the school district does not pay the employer's
obligations for employee benefits. When a district contracts for the services of a
nondistrict employee, only the salary portion of the contract shall be allowable for
computations.

(b) If there are circumstances preventing eligible use of staff allowance to which
a district is entitled as provided in subsections (2) and (3) of this section, an appeal may
be filed with the state department of education outlining the reasons and proposed
alternative use of these funds, and a waiver may be granted.

(c) For any district with less than forty (40) support units:

() The instructional staff allowance shall be calculated applying the actual
number of support units. If the actual instructional staff employed in the school year is
greater than the instructional staff allowance, then the instructional staff allowance shall
be increased by one-half (1/2) staff allowance; and

(i) The administrative staff allowance shall be calculated applying the actual
number of support units. If the actual administrative staff employed in the school year is
greater than the administrative staff allowance, then the administrative staff allowance
shall be increased by one-half (1/2) staff allowance.

(iif) Additionally, for any district with less than twenty (20) support units, the
instructional staff allowance shall be calculated applying the actual number of support
units. If the number of instructional staff employed in the school year is greater than the
instructional staff allowance, the staff allowance shall be increased as provided in
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subparagraphs (i) and (ii) of this paragraph, and by an additional one-half (1/2)
instructional staff allowance.

(d) For any school district with one (1) or more separate secondary schools
serving grades nine (9) through twelve (12), the instructional staff allowance shall be
increased by two (2) additional instructional staff allowances for each such separate
secondary school.

(e) Only instructional, pupil service, and administrative staffand classified
personnel compensated by the school district from the general maintenance and
operation fund of the district, shall be included in the calculation of staff allowance or in
any other calculations based upon staff, including determination of the experience and
education multiplier, the reporting requirements, or the district's salary-based
apportionment calculation. No food service staff or transportation staff shall be included
in the staff allowance.

(f) A district may utilize up to fifteen percent (15%) of the moneys associated with
positions funded pursuant to subsection (2) of this section to pay another school district
or public charter school for instructional services or to defray the cost of providing virtual
education coursework, including virtual dual credit coursework, without a reduction in
the number of funded positions being imposed.

(9) A district may employ nine and one-half percent (9.5%) fewer positions than
funded pursuant to subsection (2) and (3) of this section, without a reduction in the
number of funded positions being imposed. Beginning in fiscal year 2016, this figure
shall be reduced by one percent (1%) each year for each school district in which the
average class size, as determined from prior fiscal year data reported to the state
department of education, was at least one (1) student greater than the statewide
average class size. The state department of education shall report to the legislature
every February, beginning in 2015, on the reductions scheduled to take place in this
figure, by school district, in the ensuing fiscal year.

(6) In the event that the staff allowance in any category is insufficient to meet
accreditation standards, a district may appeal to the state board of education,
demonstrating the insufficiency, and the state board may grant a waiver authorizing
sufficient additional staff to be included within the staff allowance to meet accreditation
standards. Such a waiver shall be limited to one (1) year, but may be renewed upon
showing of continuing justification.

(7) A district may utilize a portion of the instructional staff allowance provided for
in this section for kindergarten teachers to visit the parents or guardians of students
during the first week of the kindergarten school year. Such visits may take place at
school, at the student's home or at another location agreed to by the teacher and
parents or guardians. The purpose of such visits is to help strengthen the working
relationship between the teacher, the parents or guardians, and the student. The visits
should be used as an opportunity to help establish the teacher's expectations of the
student. The visit should also provide an opportunity for the parents or guardians to
explain their expectations. The amount of moneys to be expended for such visits by the
district may not exceed the amount equal to one (1) week of instructional staff
allowance computed for kindergarten instructors in the district.
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33-1004A. Experience and education multiplier. Each istructionalpupil service
and administrative staff position shall be assigned an appropriate multiplier based upon
the following table:

EXPERIENCE AND EDUCATION

MA MA+12 MA+24 MA+ 36
Years BA BA+12 BA+24 BA+36 BA+48 BA+60 ES/DR
1.00000 1.03750 1.07640 1.11680 1.15870 1.20220 1.24730
1.03750 1.07640 1.11680 1.15870 1.20220 1.24730 1.29410
1.07640 1.11680 1.15870 1.20220 1.24730 1.29410 1.34260
1.11680 1.15870 1.20220 1.24730 1.29410 1.34260 1.39290
1.15870 1.20220 1.24730 1.29410 1.34260 1.39290 1.44510
1.20220 1.24730 1.29410 1.34260 1.39290 1.44510 1.49930
1.24730 1.29410 1.34260 1.39290 1.44510 1.49930 1.55550
1.29410 1.34260 1.39290 1.44510 1.49930 1.55550 1.61380
1.34260 1.39290 1.44510 1.49930 1.55550 1.61380 1.67430
1.39290 1.44510 1.49930 1.55550 1.61380 1.67430 1.73710
10 1.39290 1.49930 1.55550 1.61380 1.67430 1.73710 1.80220
11 1.39290 1.49930 1.55550 1.61380 1.73710 1.80220 1.86980
12 1.39290 1.49930 1.55550 1.61380 1.73710 1.86980 1.93990

OCoOo~NOOUILAWNEF,O

more  1.39290 1.49930 1.55550 1.61380 1.73710 1.86980 2.01260

In determining the experience factor, the actual years of certificated service for
pupil service staff, or teaching and administrative service for administrator certificate
holders in a public school, in an accredited private or parochial school, or beginning in
the 2005-06 school year and thereafter in an accredited college or university shall be
credited.

In determining the education factor, only credits earned after initial certification,
based upon a transcript on file with the teacher certification office of the state
department of education, earned at an institution of higher education accredited by a
body recognized by the state board of education-era-regichal-acerediting-association,
shall be allowed-, provided however, that successful completion of the state approved
Teachscape Focus evaluation training and proof of proficiency shall be counted as up to

three (3) transcrlpted credits for determlnatlon of the educatlon factor and meetlnq

In determlnlng the stateW|de average multlpller for iastruetional-pupil service
staff, no multiplier in excess of 1.59092 shall be used. If the actual statewide average
multiplier for instructional staff, as determined by this section, exceeds 1.59092, then
each school district's instructional staff multiplier shall be multiplied by the result of
1.59092 divided by the actual statewide average multiplier for instructional staff.

In determining the statewide average multiplier for administrative staff, no
multiplier in excess of 1.86643 shall be used. If the actual statewide average multiplier
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for administrative staff, as determined by this section, exceeds 1.86643, then each
school district's administrative staff multiplier shall be multiplied by the result of 1.86643
divided by the actual statewide average multiplier for administrative staff.

New Section:

33-1004B. Effective July 1, 2015, all existing instructional staff shall be placed in
a cohort on the career ladder that corresponds with the next higher allocation amount
than is currently received by the district, based on the experience and education index
pursuant to section 33-1004A Idaho code, as applied in fiscal year 2015. For each year
between July 1, 2015 and June 30, 2019, those instructional staff will move one cell on
the professional compensation rung or the master compensation rung, as applicable,
each year they are employed by a district and meet the applicable performance criteria
for the compensation rung and implementation year.

(1) Instructional staff who are in their first year of holding a residency certificate
shall be placed in the first cell of the residency compensation rung and shall move on
cell on the residency for each year they hold a residency certificate thereafter, for up to
three years.

(2) Instructional staff new to teaching in Idaho and holding a certificate from a
state other than Idaho and approved to teach in Idaho will be placed into the cohort of
instructional staff on the career ladder table equivalent to their experience and
education pursuant to section 33-1004A, Idaho code, as applied in fiscal year 2015.

(3) In addition to the allocation amount specified for the applicable cell on the
career ladder, school districts shall receive an additional allocation amount for
instructional staff holding a professional certificate who have acquired additional
education, and meet the professional compensation rung performance criteria for a
given year. Additional allocations are:

(a) For Instructional staff holding a professional certificate and a baccalaureate
degree and 24 or more credits, $2,000 per fiscal year.

(b) For instructional staff holding a professional certificate and a master degree,
$3,500 per fiscal year.

(c) For instructional staff holding a professional certificate and a doctorate,
$6,000 per fiscal year.

(d) Instructional staff whose initial certificate is an occupational specialist
certificate shall be treated as BA degree prepared instructional staff. Credits earned by

such occupational specialist instructional staff after initial certification shall be credited
toward the education factor.

(e) In determining the additional education allocation amount, only credits and
degrees earned after initial certification and July 1, 2015, based upon a transcript on file
with the teacher certification office of the state department of education, earned at an
institution of higher education accredited by a body recognized by the state board of
education, shall be allowed. All credits and degrees earned must be in a relevant
pedagogy or content area as determined by the state department of education.
Education allocation amounts are not cumulative.

Effective July 1, 2015 through June 30, 2016, the allocation shall be:
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Base Allocation- 1 2 3 4 5 6 7 8 9 10
Residency/Professional $32,800 $33,600 $34,422
Professional $36,398 $37.610 $38,661 $39,950 $41,082 $42.454 $43,671 $45,134 $47,004 $47.803
Master 0 0 0 0 0 0 0 0 0 0
Effective July 1, 2016 through June 30, 2017, the allocation shall be:
Base Allocation- 1 2 3 4 5 6 7 8 9 10
Residency/Professional $34,600 $35,450 $36,317
Professional $39,049 $40,.208 $40,996 $42.213 $43.061 $44,341 $45.253 $46,601 $47.583 $48,602
Master 0 0 0 0 0 0 0 0 0 0
Effective July 1, 2017 through June 30, 2018, the allocation shall be:
Base Allocation- 1 2 3 4 5 6 7 8 9 10
Residency $36,400 $37,300 $38,211
Professional $41.699 $42.805 $43.330 $44.475 $45041 $46.227 $46.836 $48,067 $48,722 $49.402
Master 0 0 0 0 0 0 0 0 0 0
Effective July 1, 2018 through June 30, 2019, school districts shall receive an
allocation for instructional staff based on instructional staff position on the career ladder
as follows:
(1) Instructional staff in their first year of holding a professional certificate shall be
placed in the first cell of the professional compensation rung.
(2) Instructional staff previously placed within a cohort shall continue to move
with their cohort unless they have failed to meet the professional compensation rung
performance criteria for the previous three (3) years. Allocations to districts for
instructional staff who have failed to meet the professional compensation rung
performance criteria for the previous three (3) years shall be the same as the previous
year.
(3) Instructional staff holding a professional certificate who have a minimum of
eight (8) years certificated experience, and have met the master compensation rung
performance criteria for the previous three (3) years and have not been placed on a
district performance improvement plan or probation in the previous three (3) years, shall
be placed in the first cell of the master compensation rung.
Effective July 1, 2018 through June 30, 2019, the allocation shall be:
e 1 2 3 4 5 6 1 8 9 10
Residency $38,200 $39,150  $40,106
Professional ~ $44,350 $45.403 $45665 $46,738 $47,020 $48,114 $48.418 $49,534 $49.861 $50,201
Master $52,800 0 0 0 0 0 0 0 0 0

Effective July 1, 2019 through June 30, 2020, school districts shall receive an
allocation for instructional staff based on instructional staff position on the career ladder
as follows:

(1) Instructional staff in their first year of holding a professional certificate shall be
placed in the first cell of the professional compensation rung.
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(2) Instructional staff previously placed within a cohort shall continue to move one
cell on the applicable rung with their cohort unless they have failed to meet the
professional compensation rung performance criteria for three (3) of the previous four
(4) years. Allocations to districts for instructional staff who have failed to meet the
professional compensation rung performance criteria for three (3) of the previous four
(4) years shall be the same as the previous year.

(3) Instructional staff holding a professional certificate and who have a minimum
of eight (8) years certificated experience and have met the master compensation rung
performance criteria for three (3) of the previous four (4) years, including the fourth (4™)
year; and have not been placed on a district performance improvement plan or
probation in the past four (4) years, shall be placed in the first cell of the master
compensation rung.

Effective July 1, 2019 through June 30, 2020 the allocation shall be:

Base

Allocation- 1 2 3 4 2
Residency $40,000 $41,000 $42,000 0 0
Professional $47,000 $48,000 $49,000 $50,000 $51,000
Master $54,000 $55,000 $56,000 $57,000 $58,000

33-1004B. Effective July 1, 2020, school districts shall receive an allocation for
instructional staff based on instructional staff position on the career ladder as follows:

(1) Instructional staff who are in their first year of holding a residency certificate
shall be placed in the first cell of the residency compensation rung and shall move one
cell on the residency compensation rung for each year they hold a residency certificate
thereafter, for up to three years.

(2) Instructional staff in their first year of holding a professional certificate shall be
placed in the first cell of the professional compensation rung.

(3) Instructional staff on the professional compensation rung who meet the
performance criteria for three (3) of the previous (5) years, one (1) of which must be
during the fourth (4™ or fifth (5™) year, shall move one cell for each year of experience
thereafter, for up to five years. Allocations for instructional staff who do not meet the
professional compensation rung performance criteria for three (3) of the previous five
(5) years, one (1) of which must be during the fourth (4™ or fifth (51") year, shall remain
at the previous fiscal year allocation level.

(4) Instructional staff holding a professional certificate who meet the master
compensation rung performance criteria for three (3) of the previous five (5) years, one
(1) of which must be during the fourth (4™ or fifth (5) year; and have not been placed
on a district performance improvement plan or probation in the previous five (5) years,
shall be placed in the first cell of the master compensation rung.

(5) Instructional staff previously placed on the master compensation rung who
meet the master compensation rung performance criteria for three (3) of the previous
five (5) years, one (1) of which must be during the fourth (4™) or fifth (5") year, shall
move one cell for each year of. Instructional staff who no longer meet the master
compensation rung performance criteria for three (3) of the previous five (5) years, one
(1) of which must be during the fourth (4™ or fifth (5) year, or have been placed on a
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district improvement plan or probation in the previous year shall be placed in the
terminal cell on the professional compensation rung.

(6) In addition to the allocation amount specified for the applicable cell on the
career ladder, school districts shall receive an additional allocation amount for
instructional staff holding a professional certificate who have acquired additional
education in the following amounts:

(a) For Instructional staff holding a professional certificate and a baccalaureate
degree and 24 or more credits, $2,000 per fiscal year.

(b) For instructional staff holding a professional certificate and a master degree,
$3,500 per fiscal year.

(c) For instructional staff holding a professional certificate and a doctorate,
$6,000 per fiscal year.

(d) Instructional staff whose initial certificate is an occupational specialist
certificate shall be treated as BA degree prepared instructional staff. Credits earned by
such occupational specialist instructional staff after initial certification shall be credited
toward the education factor.

(e) In determining the additional education allocation amount, only credits and
degrees earned after initial certification, based upon a transcript on file with the teacher
certification office of the state department of education, earned at an institution of higher
education accredited by a body recognized by the state board of education, shall be
allowed. All credits and degrees earned must be in a relevant pedagogy or content
area as determined by the state department of education. Additional education
allocation amounts are not cumulative.

Effective July 1, 2020 the allocation shall be:

Base
Allocation 1 2 3 4 3

Residency $40,000 $41,000 $42,000
Professional $47,000 $48,000 $49.000 $50,000 $51,000
Master $54,000 $55,000 $56,000 $57.,000 $58.000

33-1004C. Base and minimum salaries -- leadership premiums -- Education and
experience index. [(1)] The following shall be reviewed annually by the legislature:

(a) The base salary figures pursuant to subsections 1., 2. 3, and 43. of section
33-1004E, Idaho Code;

(b) The minimum instructional salary figure pursuant to subsection 1. of section
33-1004E, Idaho Code; and

(c) The leadership premium figures pursuant to subsections (1) and (2) of section
33-1004J, Idaho Code.

(2) The statewide education and experience index (or state average index, or
state index) is the average of all qualifying employees, instructional and administrative
respectively. It is determined by totaling the index value for all qualifying employees and
dividing by the number of employees.
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33-1004E. District's salary-based apportionment. Each district shall be entitled to
a salary-based apportionment calculated as provided in this section.

(1) To determine the apportionment for instructional staff, take the amounts
indicated on the career ladder table plus the amounts associated with the additional

educatlon aIIocatlon amounts #Fst—dete#mﬁw—the—dﬁmet—a#emge—e*penenee—ané

statewrde—mdeae ppewded—mgursuantt 0 section 33—%@94,433 1004B Idaho Cod

calculate an averaqe Ih&msmﬂngﬁm#agesﬂqeﬂ%mdex—%%ﬁmh%mdex

multiplied-by-the-instructional-base-salary-6f$23,354-The amount so determined shall

be multiplied by the district staff allowance for instructional staff determined as provided

|n sectlon 33 1004(2) Idaho Code. Ihe—mst&eﬂenal—sal&ryﬂa%eanen—sha#be—tuﬁheﬁ

m%mamsmaﬁpﬁm}da{ed—by—mls—seene}n—mll -time mstructlonal staff salarles shaII be

determined from a salary schedule developed by each district and submitted to the state
department of education. No full-time instructional staff member shall be paid less than
$31,750 the minimum dollar amount on the career ladder pursuant to section 33-1004B,
Idaho code for the appllcable flscal vear l#&mastmeﬂen&l—sta#member—has%een

(2) To determine the apportionment for pupil service staff, first determine the

district average experience and education index by placing all eligible district certificated
pupil service employees on the statewide index pursuant to section 33-1004A, Idaho
Code. The resulting average is the district index. The district pupil service staff index
shall be multiplied by the instructional base salary of $23,354. The amount so
determined shall be multiplied by the district staff allowance for pupil service staff
determined pursuant in section 33-1004(23), Idaho Code. The pupil service salary
allocation shall be further increased by the amount necessary for each full-time
equivalent pupil service staff member placed on the experience and education index to
be allocated at least the minimum salary mandated by this section. Full-time pupil
service staff salaries shall be determined from a salary schedule developed by each
district and submitted to the state department of education. The resulting amount is the
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district's salary-based apportionment for pupil services staff. No full-time pupil service
staff member shall be paid less than $31,750.

2(3)- To determine the apportionment for district administrative staff, first
determine the district average experience and education index by placing all eligible
certificated administrative employees on the statewide index provided in section 33-
1004A, Idaho Code. The resulting average is the district index. Districts with an index
above the state average index shall receive their actual index but not more than the
state average plus.03 for the school year 1994-95, and shall receive their actual index
but not more than the state average index plus.06 for the 1995-96 school year, and
thereafter shall receive their actual district index. The district administrative staff index
shall be multiplied by the base salary of $32,151. The amount so determined shall be
multiplied by the district staff allowance for administrative staff determined as provided
in section 33-1004(3), Idaho Code. The resulting amount is the district's salary-based
apportionment for administrative staff.

3(4-) To determine the apportionment for classified staff, multiply $19,249 by the
district classified staff allowance determined as provided in section 33-1004(45), Idaho
Code. The amount so determined is the district's apportionment for classified staff.

4(5:) The district's salary-based apportionment shall be the sum of the
apportionments calculated in subsections 1., 2., 3. and 34., of this section, plus the
benefit apportionment as provided in section 33-1004F, Idaho Code.

33-1004J. {Leadership premiums. (1) Of the moneys available to the educational
support program, eight hundred fifty dollars ($850) shall be distributed per full-time
equivalent instructional_and pupil service staff position employed by each school district.
Such moneys shall be paid to instructional and pupil service staff employees for
leadership activities as provided in paragraphs (a) through (h) of this subsection. Such
premiums shall be valid only for the fiscal year for which the premiums are made and
shall be made for one (1) or more of the following reasons as identified as leadership
priorities by the board of trustees:

(a) Providing instruction in a subject in which the employee holds a content area
master's degree;

(b) Teaching a course in which students earn both high school and college credit;

(c) Teaching a course to middle school students in which the students earn both
middle school and high school credit;

(d) Holding and providing service in multiple nonadministrative certificate or
subject endorsement areas;

(e) Serving in an instructional or pupil service position designated as hard to fill
by the board of trustees;

(f) Providing mentoring, peer assistance or professional development pursuant to
section 33-512(17), ldaho Code;

(g) Having received professional development in career and academic
counseling, and then providing career or academic counseling for students, with such
services incorporated within or provided in addition to the teacher's regular classroom
instructional or pupil service duties;
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(h) Other leadership duties designated by the board of trustees, exclusive of
duties related to student activities or athletics. Such duties shall require that the
employee work additional time as a condition of the receipt of a leadership premium.

(2) Local school district boards of trustees may provide leadership premiums to
instructional or pupil service staff employees consistent with the provisions of this
section. The decision as to whom and how many receive leadership premiums, and in
what amounts, shall not be subject to collective bargaining, any other provision of law
notwithstanding. A board may provide multiple leadership premiums to an instructional
or pupil service staff employee. However, no such employee shall receive cumulative
leadership premiums in excess of twenty-five percent (25%) of the base salary amount
designated in section 33-1004E, Idaho Code, nor less than eight hundred fifty dollars
($850)._Effective July 1, 2018 through June 30, 2020, Instructional staff who have failed
to meet the professional compensation rung performance criteria for the previous three
(3) years, shall not be eligible for leadership premiums, other than those who currently
are serving in a hard to fill position. Effective July 1, 2020, Instructional staff who do not
meet the professional compensation rung performance criteria for three (3) of the
previous (5) years, one (1) of which must be during the fourth (4™ or fifth (5™ year,
shall not be eligible for leadership premiums, other than those who currently are serving
in a hard to fill position.

(3) The state department of education may require reports of information as
needed to implement the provisions of this section. Also, the department shall report, on
or before January 15, 2016, and on or before January 15 of each subsequent year, to
the governor, the senate education committee and the house of representatives
education committee relevant information regarding leadership premiums, including the
following:

(a) The number of leadership premiums issued, by district;

(b) The average dollar amount of leadership premiums issued, by district;

(c) The highest and lowest leadership premium issued, by district; and

(d) The percent of instructional and pupil service staff positions receiving
leadership premiums and the cumulative amount of such premiums, by district:-

(e) The reasons identified as leadership priorities by the board of trustees as
listed in subsection (1).

(4) For the purposes of this section, the term "school district” also means "public
charter school,” and the term "board of trustees" also means "board of directors."

(5) The state board of education is hereby authorized to promulgate rules to
implement the provisions of this section.
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Career Ladder Framework

December 5, 2014
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Implementation Schedule — Year One

eYear 1: FY 2016

o New teachers will be placed in the first cell of the
Residency/Professional rung of ladder

o Currently certificated teachers will be placed in a cell
of the ladder with a cohort based on where they are on
the current grid
= The cell would be above the apportionment level on

the current grid

® The cell could be either be on the
Residency/Professional or the Professional rung of
the ladder depending on the cohort (which starts in
cell 2 of the Residency/Professional rung)
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Education Credit

° Bonus in addition to base appropriation

* Credit must be earned at higher education institution in
relevant pedagogy or content area

o $2,000 for BA+24
o $3,500 for Masters

o $6,000 for Doctorate

* Bonus will be awarded for credits earned after year 1
through the implementation period as teachers attain
these levels of education.

* In 2020, teachers who earned education levels prior to
implementation will be moved to the same amount as
teachers who earned the education after
implementation.
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Implementation Schedule — Years
Two-Three

® Year 2: FY 2017

o New teachers will be placed in the first cell of the
Residency/Professional rung of apportionment ladder

o All other teachers move one increment to the next cell
on the apportionment ladder

® Year 3: FY 2018

o New teachers will be placed in the first cell of the
Residency rung of apportionment ladder

o All other teachers move one increment to the next cell
on the residency or professional rung as applicable
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Implementation Schedule — Year Four

® Year4: FY 2019 — Residency and Professional Levels

O Residency teachers who meet the criteria to qualify for a
Professional certificate will be placed in the first cell of the
professional rung of the apportionment ladder

o Teachers who have not met proficiency criteria for 3 of 3
years on the professional apportionment rung:

Apportionment will be frozen at the current amount

Not be eligible for leadership premiums (except for hard
to fill)

Not eligible for education attainment bonus
Deficiencies must be addressed in IPLP

Apportionment increases will resume and education
bonus earned will be awarded once a teacher has
achieved proficiency in 3 of 5 years on a rolling calendar
basis.

5 year review periods. Once a teacher can demonstrate
proficiency for 3 of 5 the apportionment would resume.

PPGA
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Implementation Schedule — Year Four

Year 4: FY 2019 — Master Level

o Teachers who meet the following criteria will be placed
in the first cell on the master rung of the
apportionment ladder:
= A minimum of 8 years teaching experience
= For 3 of 3 years, must achieve the following:

= Student achievement/growth

» 60 percent of students must meet or exceed
growth targets

= Demonstrated Teacher Proficiency on the Idaho
state performance evaluation framework:
* No elements marked as basic

 No less than 6 distinguished ratings
For last 3 years:

= No District Performance Improvement Plan or
Probation

= No elements marked as Unsatisfactory on state
performance evaluation
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Implementation Schedule — Year Five

® Year 5: FY 2020 — Residency and Professional Levels

o New teachers will be placed in the first cell of the
Residency/Professional rung of ladder

Residency teachers who meet the criteria to qualify for a
Professional certificate will be placed in the first cell of the
professional apportionment rung of the ladder

Teachers who have not met proficiency criteria for 3 of 4
years on the professional apportionment rung:

O

Apportionment will be frozen at the current amount

Not be eligible for leadership premiums (except for hard
to fill)

Not eligible for education attainment bonus
Deficiencies must be addressed in IPLP

Apportionment increases will resume and education
bonus earned will be awarded once a teacher has
achieved proficiency in 3 of 5 years on a rolling calendar
basis.
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Implementation Schedule — Year Five

® Year 5: FY 2020 — Master Level

o Teachers who meet the following criteria will be placed in
the first cell on the master rung of the apportionment
ladder:
= A minimum of 8 years teaching experience
= For 3 of 4 years, must achieve the following:

» Student achievement/growth

« 60 percent of students must meet or exceed growth
targets

» Demonstrated Teacher Proficiency on the Idaho state
performance evaluation framework:

 No elements marked as basic

* No less than 6 distinguished ratings
= For last 4 years:

= No District Performance Improvement Plan or
Probation

= No elements marked as Unsatisfactory on state
performance evaluation
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Full Implementation — FY 2021

o New teachers will be placed in the first cell of the
Residency/Professional rung of ladder

o Residency teachers who meet the criteria to qualify for a
Professional certificate will be placed in the first cell of the
professional apportionment rung of the ladder

o Teachers who meet the following criteria will be placed in the
first cell on the master rung of the apportionment ladder:
= A minimum of 8 years teaching experience
= For 3 of 5 years, must achieve the following:

» Student achievement/growth

» 60 percent of students must meet or exceed growth
targets

» Demonstrated Teacher Proficiency on the Idaho state
performance evaluation framework:
* No elements marked as basic
» No less than 6 distinguished ratings

= For last 5 years:
= No District Performance Improvement Plan or Probation

= No elements marked as Unsatisfactory on state
performance evaluation
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Full Implementation — FY 2021

o Teachers who will not be able to meet proficiency
criteria for 3 of 5 years on the professional rung:

= Apportionment will be frozen at the current level

= Apportionment increases will resume once a teacher
has achieved proficiency (on a rolling basis)

o Teachers who will not be able to meet proficiency
criteria for 3 of 5 years on the master rung (on a rolling
basis):

= Will move back down to the last cell of the
professional rung

= Eligible for education bonus (based on professional
level proficiency criteria)

= Eligible for leadership premiums

= Can move to master level after another 3 of 5 years
that meet master criteria
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Fiscal Impact Table

$31,750
$32,528
$33,748
$35,013
$36,326
$37,688
$39,102
$40,568
$42,089
$43,668
$45,305
$47,004

FTE

4,827.1094
609.4589
436.1255
694.4273
901.0850
1,346.4286
211.3493
1,224.5804
169.9368
3,768.3175
56.8987
1,468.0309

Total FTE:

Leadership Award Pool at $850 per FTE:

Total Year 1 Extra Cost:

PPGA

4928.08
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Transition Cost

4928.08
621.75
445.13
708.53
919.87
1374.19
215.42
1250.65
173.56
3846.90
58.19
1498.74

15,713.7482
$15,890,449

$15,890,449

621.75 445.13

708.53

919.87

1374.19

215.42

1250.65 173.56
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The present salary cohorts, shown above, go in different cells in year 0. As we progress through the transition, the cohorts generally stay intact, with some consolidation
occurring at the top of the professional salary range. The transition is effected as the cohorts move to different cells in different years.
The transition really takes 6 years, since year 0 is where we are now, and year 1 is where the transition begins.

Career Ladder Year 0 Impact

Salary Reimbursement Table

I I 1 I 2 I 3 I 4 I 5 I 6 I 7 I 8 I 9 I 10 |
Res/Prof(<3 yrs) Teacher $31,000 $31,750 $32,528
Professional Teacher $33,748 $35,013 $36,326 $37,688 $39,102 $40,568 $42,089 $43,668 $45,305 $47,004
Prof Ed 1 pre-imp $33,748 $35,013 $36,326 $37,688 $39,102 $40,568 $42,089 $43,668 $45,305 $47,004
Prof Ed 2 pre-imp $33,748 $35,013 $36,326 $37,688 $39,102 $40,568 $42,089 $43,668 $45,305 $47,004
Prof Ed 3 pre-imp $33,748 $35,013 $36,326 $37,688 $39,102 $40,568 $42,089 $43,668 $45,305 $47,004
Master Teacher $48,000 $49,000 $50,000 $51,000 $52,000
Master Ed 1 pre-imp $48,000 $49,000 $50,000 $51,000 $52,000
Master Ed 2 pre-imp $48,000 $49,000 $50,000 $51,000 $52,000
Master Ed 3 pre-imp $48,000 $49,000 $50,000 $51,000 $52,000
FTE Table

| 1 I 2 I 3 | 4 | 5 I 6 I 7 I 8 I 9 | 10 |
Res/Prof(<3 yrs) Teacher 0.00 4928.08 621.75
Professional Teacher 218.11 347.18 450.73 673.35 105.55 612.82 85.04 1884.98 28.51 734.38
Prof Ed 1,pre-imp 178.05 283.41 367.95 549.67 86.17 500.26 69.42 1538.76 23.28 599.50
Prof Ed 2 pre-imp 4451 70.85 91.99 137.42 21.54 125.07 17.36 384.69 5.82 149.87
Prof Ed 3 pre-imp 4.45 7.09 9.20 13.74 2.15 12.51 1.74 38.47 0.58 14.99
Master Teacher 0 0 0 0 0
Master Ed 1 pre-imp
Master Ed 2 pre-imp
Master Ed 3 pre-imp
Salary Reimbursement Table
| | 1 I 2 I 3 | 4 | 5 I 6 I 7 I 8 I 9 | 10 |
Res/Prof(<3 yrs) Teacher $0 $156,466,457 $20,224,364
Professional Teacher $7,360,899 $12,155,843 $16,373,392 $25,377,244 $4,127,411 $24,860,851 $3,579,430 $82,313,391 $1,291,865  $34,518,918
Prof Ed 1 pre-imp $6,008,897 $9,923,137 $13,366,035 $20,716,117 $3,369,315 $20,294,572 $2,921,983 $67,194,605 $1,054,584  $28,178,708
Prof Ed 2 pre-imp $1,502,224 $2,480,784 $3,341,509 $5,179,029 $842,329 $5,073,643 $730,496 $16,798,651 $263,646 $7,044,677
Prof Ed 3 pre-imp $150,222 $248,078 $334,151 $517,903 $84,233 $507,364 $73,050 $1,679,865 $26,365 $704,468
Master Teacher
Master Ed 1 pre-imp
Master Ed 2 pre-imp
Master Ed 3 pre-imp
subtotals $15,022,242 $181,274,300 $53,639,450 $51,790,293 $8,423,288 $50,736,430 $7,304,958 $167,986,513 $2,636,460  $70,446,771

PPGA

Career Ladder Cost:

FTE

$609,260,707
16041.01
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Career Ladder Year 1 Impact

Salary Reimbursement Table

| | 1 | 2 | 3 4 5 6 7 8 9 | 10
Res/Prof(<3 yrs) Teacher $32,800 $33,600 $34,422
Professional Teacher $36,398 $37,610 $38,661 $39,950 $41,082 $42,454 $43,671 $45,134 $47,004 $47,803
Prof Ed 1 pre-imp $36,398 $37,610 $38,661 $39,950 $41,082 $42,454 $43,671 $45,134 $47,004 $47,803
Prof Ed 2 pre-imp $36,398 $37,610 $38,661 $39,950 $41,082 $42,454 $43,671 $45,134 $47,004 $47,803
Prof Ed 3 pre-imp $36,398 $37,610 $38,661 $39,950 $41,082 $42,454 $43,671 $45,134 $47,004 $47,803
Master Teacher
Master Ed 1 pre-imp
Master Ed 2 pre-imp
Master Ed 3 pre-imp
FTE Table

1 | 2 3 4 5 6 7 8 9 | 10
Res/Prof(<3 yrs) Teacher 694.58 4,714.69 594.83
Professional Teacher 208.67 332.15 431.22 644.19 100.98 586.28 81.36 1,803.36 27.28 702.58
Prof Ed 1 pre-imp 170.34 271.14 352.01 525.87 82.44 478.60 66.42 1,472.13 22.27 573.54
Prof Ed 2 pre-imp 42.59 67.79 88.00 131.47 20.61 119.65 16.60 368.03 5.57 143.38
Prof Ed 3 pre-imp 4.26 6.78 8.80 13.15 2.06 11.96 1.66 36.80 0.56 14.34
Master Teacher
Master Ed 1
Master Ed 2
Salary Reimbursement Table

1 2 | 3 4 5 6 7 8 9 | 10
Res/Prof(<3 yrs) Teacher $22,782,083 $158,413,639 $20,475,496
Professional Teacher $7,595,229  $12,492,216 $16,671,232  $25,735,835 $4,148,603 $24,890,342 $3,553,171 $81,393,672 $1,282,277  $33,585,754
Prof Ed 1 pre-imp $6,200,187  $10,197,728 $13,609,169  $21,008,845 $3,386,615 $20,318,647 $2,900,548 $66,443,814  $1,046,756  $27,416,942
Prof Ed 2 pre-imp $1,550,047 $2,549,432 $3,402,292 $5,252,211 $846,654 $5,079,662 $725,137 $16,610,953 $261,689 $6,854,235
Prof Ed 3 pre-imp $155,005 $254,943 $340,229 $525,221 $84,665 $507,966 $72,514 $1,661,095 $26,169 $685,424
Master Teacher
Master Ed 1 pre-imp
Master Ed 2 pre-imp
Master Ed 3 pre-imp
subtotals $38,282,550 $183,907,958 $54,498,419 $52,522,112 $8,466,537 $50,796,617 $7,251,370 $166,109,535  $2,616,891  $68,542,355

PPGA

Career Ladder Cost:

FTE

Total System Cost Increase over Previous Year:

$632,994,343

16041.01 Benefits Adj.

$23,733,636 $ 28,235,907
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Career Ladder Year 2 Impact

Salary Reimbursement Table

| 1 | 2 | 3 | 4 5 6 7 8 9 10
Res/Prof(<3 yrs) Teacher $34,600 $35,450 $36,317
Professional Teacher $39,049 $40,208 $40,996 $42,213 $43,061 $44,341 $45,253 $46,601 $47,583 $48,602
Prof Ed 1 pre-imp $39,049 $40,208 $40,996 $42,213 $43,061 $44,341 $45,253 $46,601 $47,583 $48,602
Prof Ed 2 pre-imp $39,049 $40,208 $40,996 $42,213 $43,061 $44,341 $45,253 $46,601 $47,583 $48,602
Prof Ed 3 pre-imp $39,049 $40,208 $40,996 $42,213 $43,061 $44,341 $45,253 $46,601 $47,583 $48,602
Prof Ed 1 post-imp $39,549 $40,708 $41,496 $42,713 $43,561 $44,841 $45,753 $47,101 $48,083 $49,102
Prof Ed 2 post-imp $39,924 $41,083 $41,871 $43,088 $43,936 $45,216 $46,128 $47,476 $48,458 $49,477
Prof Ed 3 post-imp $40,549 $41,708 $42,496 $43,713 $44,561 $45,841 $46,753 $48,101 $49,083 $50,102
Master Teacher
Master Ed 1 pre-imp
Master Ed 2 pre-imp
Master Ed 3 pre-imp
Master Ed 1 post-imp
Master Ed 2 post-imp
Master Ed 3 post-imp
FTE Table

| 1 2 3 4 5 6 7 8 9 10
Res/Prof(<3 yrs) Teacher 694.58 664.50 4,510.55
Professional Teacher 270.48 193.64 308.23 400.17 597.81 93.71 544.07 75.50 1,673.52 677.31
Prof Ed 1 pre-imp 223.08 159.71 254.21 330.04 493.04 77.29 448.72 62.27 1,380.22 558.61
Prof Ed 2 pre-imp 56.34 40.33 64.20 83.35 124.52 19.52 113.32 15.73 348.58 141.08
Prof Ed 3 pre-imp 5.69 4.07 6.49 8.42 12.58 1.97 11.45 1.59 35.21 14.25
Prof Ed 1 post-imp 8.37 5.99 9.53 12.38 18.49 2.90 16.83 2.34 51.76 20.95
Prof Ed 2 post-imp 4.55 3.26 5.19 6.74 10.06 1.58 9.16 1.27 28.17 11.40
Prof Ed 3 post-imp 0.57 0.41 0.65 0.84 1.26 0.20 1.14 0.16 3.52 1.43
Master Teacher
Master Ed 1 pre-imp
Master Ed 2 pre-imp
Master Ed 3 pre-imp
Master Ed 1 post-imp
Master Ed 2 post-imp
Master Ed 3 post-imp
Salary Reimbursement Table

1 | 2 | 3 [ 4 5 6 | 7 8 | 9 10

Res/Prof(<3 yrs) Teacher $24,032,319 $23,556,545 $163,808,578
Professional Teacher $10,561,961 $7,786,036 $12,636,194 $16,892,290 $25,742,503 $4,155,330 $24,621,068 $3,518,535 $79,631,023  $32,919,038

PPGA
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Prof Ed 1 pre-imp $8,710,896 $6,421,473 $10,421,604 $13,931,786 $21,230,930 $3,427,077 $20,306,035 $2,901,885 $65,675,071  $27,149,722
Prof Ed 2 pre-imp $2,199,946 $1,621,749 $2,631,987 $3,518,487 $5,361,893 $865,512  $5,128,310 $732,874 $16,586,306 $6,856,690
Prof Ed 3 pre-imp $222,217 $163,813 $265,857 $355,403 $541,605 $87,425 $518,011 $74,028 $1,675,384 $692,595
Prof Ed 1 post-imp $330,841 $243,800 $395,577 $528,630 $805,404 $129,965 $769,890 $109,988 $2,488,694 $1,028,589
Prof Ed 2 post-imp $181,757 $133,902 $217,225 $290,216 $442,089 $71,321 $422,422 $60,334 $1,364,954 $564,051
Prof Ed 3 post-imp $23,075 $16,992 $27,558 $36,803 $56,047 $9,038 $53,518 $7,641 $172,820 $71,397

Master Teacher

Master Ed 1 pre-imp

Master Ed 2 pre-imp

Master Ed 3 pre-imp

Master Ed 1 post-imp

Master Ed 2 post-imp

Master Ed 3 post-imp

subtotals $46,263,012  $39,944,311 $190,404,580 $35,553,614 $54,180,472 $8,745,667 $51,819,254 $7,405,285 $167,594,253  $69,282,083

Career Ladder Cost: $671,192,531

FTE 16041.01 Benefits Adj.
Total System Cost Increase over Previous Year: $38,198,188 $ 45,444,384
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Career Ladder Year 3 Impact

Salary Reimbursement Table

| 1 | 2 | 3 | 4 5 6 7 8 9 10
Residency Teacher $36,400 $37,300 $38,211
Professional Teacher $41,699 $42,805 $43,330 $44,475 $45,041 $46,227 $46,836 $48,067 $48,722 $49,402
Prof Ed 1 pre-imp $41,699 $42,805 $43,330 $44,475 $45,041 $46,227 $46,836 $48,067 $48,722 $49,402
Prof Ed 2 pre-imp $41,699 $42,805 $43,330 $44,475 $45,041 $46,227 $46,836 $48,067 $48,722 $49,402
Prof Ed 3 pre-imp $41,699 $42,805 $43,330 $44,475 $45,041 $46,227 $46,836 $48,067 $48,722 $49,402
Prof Ed 1 post-imp $42,699 $43,805 $44,330 $45,475 $46,041 $47,227 $47,836 $49,067 $49,722 $50,402
Prof Ed 2 post-imp $43,449 $44,555 $45,080 $46,225 $46,791 $47,977 $48,586 $49,817 $50,472 $51,152
Prof Ed 3 post-imp $44,699 $45,805 $46,330 $47,475 $48,041 $49,227 $49,836 $51,067 $51,722 $52,402
Master Teacher
Master Ed 1 pre-imp
Master Ed 2 pre-imp
Master Ed 3 pre-imp
Master Ed 1 post-imp
Master Ed 2 post-imp
Master Ed 3 post-imp
FTE Table

1 2 3 4 5 6 7 8 9 10

Residency Teacher 694.58 664.50 635.73
Professional Teacher 2,051.03 251.01 179.70 286.04 371.36 554.77 86.97 504.90 70.07 2,181.57
Prof Ed 1 pre-imp 1,691.57 209.15 149.74 238.34 309.43 462.26 72.46 420.70 58.38 1,817.78
Prof Ed 2 pre-imp 427.21 53.36 38.20 60.81 78.94 117.94 18.49 107.33 14.90 463.77
Prof Ed 3 pre-imp 43.15 5.44 3.90 6.20 8.05 12.03 1.89 10.95 152 47.32
Prof Ed 1 post-imp 63.43 15.61 11.17 17.78 23.09 34.49 5.41 31.39 4.36 135.64
Prof Ed 2 post-imp 34.52 8.74 6.26 9.96 12.93 19.32 3.03 17.58 2.44 75.96
Prof Ed 3 post-imp 4.32 1.13 0.81 1.28 1.67 2.49 0.39 2.27 0.31 9.79
Master Teacher
Master Ed 1 pre-imp
Master Ed 2 pre-imp
Master Ed 3 pre-imp
Master Ed 1 post-imp
Master Ed 2 post-imp
Master Ed 3 post-imp
Salary Reimbursement Table
| | 1 | 2 | 3 | 4 5 | 6 | 7 8 9 | 10
Residency Teacher $25,282,556  $24,785,871 $24,291,918
Professional Teacher $85,526,437  $10,744,369 $7,786,572  $12,721,680 $16,726,227 $25,645,415 $4,073,105 $24,269,007  $3,413,824 $107,773,007
Prof Ed 1 pre-imp $70,537,267 $8,952,689 $6,488,120 $10,600,273 $13,937,041 $21,368,908 $3,393,894 $20,222,023  $2,844,551  $89,801,294

PPGA
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Prof Ed 2 pre-imp $17,814,259 $2,284,082 $1,655,302 $2,704,427 $3,555,730  $5,451,808 $865,878 $5,159,206 $725,725  $22,910,831
Prof Ed 3 pre-imp $1,799,420 $233,046 $168,891 $275,934 $362,793 $556,250 $88,346 $526,396 $74,046 $2,337,601
Prof Ed 1 post-imp $2,708,582 $683,632 $495,299 $808,749 $1,063,034 $1,628,984 $258,650 $1,540,305 $216,609 $6,836,372
Prof Ed 2 post-imp $1,499,949 $389,427 $282,088 $460,415 $605,057 $926,810 $147,130 $875,843 $123,143 $3,885,724
Prof Ed 3 post-imp $192,888 $51,621 $37,381 $60,971 $80,100 $122,616 $19,459 $115,765 $16,271 $513,268

Master Teacher

Master Ed 1 pre-imp

Master Ed 2 pre-imp

Master Ed 3 pre-imp

Master Ed 1 post-imp

Master Ed 2 post-imp

Master Ed 3 post-imp

subtotals $205,361,357  $48,124,739 $41,205,571  $27,632,449 $36,329,981 $55,700,792 $8,846,462 $52,708,544 $7,414,169 $234,058,097

Career Ladder Cost: $717,382,160

FTE 16041.01 Benefits Adj.
Total System Cost Increase over Previous Year: $46,189,630 $ 54,951,803
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Career Ladder Year 4 Impact

Salary Reimbursement Table

| 1 2 3 4 5 6 7 8 9 10
Residency Teacher $38,200 $39,150 $40,106
Professional Teacher $44,350 $45,403 $45,665 $46,738 $47,020 $48,114 $48,418 $49,534 $49,861 $50,201
Prof Ed 1 pre-imp $44,350 $45,403 $45,665 $46,738 $47,020 $48,114 $48,418 $49,534 $49,861 $50,201
Prof Ed 2 pre-imp $44,350 $45,403 $45,665 $46,738 $47,020 $48,114 $48,418 $49,534 $49,861 $50,201
Prof Ed 3 pre-imp $44,350 $45,403 $45,665 $46,738 $47,020 $48,114 $48,418 $49,534 $49,861 $50,201
Prof Ed 1 post-imp $45,850 $46,903 $47,165 $48,238 $48,520 $49,614 $49,918 $51,034 $51,361 $51,701
Prof Ed 2 post-imp $46,975 $48,028 $48,290 $49,363 $49,645 $50,739 $51,043 $52,159 $52,486 $52,826
Prof Ed 3 post-imp $48,850 $49,903 $50,165 $51,238 $51,520 $52,614 $52,918 $54,034 $54,361 $54,701
Master Teacher $52,800
Master Ed 1 pre-imp $52,800
Master Ed 2 pre-imp $52,800
Master Ed 3 pre-imp $52,800
Master Ed 1 post-imp $53,550
Master Ed 2 post-imp $55,425
Master Ed 3 post-imp $57,300
FTE Table

1 2 3 4 5 6 7 8 9 10

Residency Teacher 755.40 664.50 635.73
Professional Teacher 259.28 1,903.36 232.93 166.76 265.44 292.93 437.60 68.60 398.26 1,776.09
Prof Ed 1 pre-imp 214.09 1,585.96 196.09 140.39 223.46 246.60 368.39 57.75 335.27 1,495.17
Prof Ed 2 pre-imp 54.13 404.62 50.54 36.18 57.59 63.56 94.95 14.88 86.41 385.35
Prof Ed 3 pre-imp 5.47 41.28 5.21 3.73 5.94 6.55 9.79 1.53 8.91 39.71
Prof Ed 1 post-imp 8.94 118.34 21.84 15.63 24.88 27.46 41.02 6.43 37.33 166.50
Prof Ed 2 post-imp 4.87 66.28 12.58 9.01 14.33 15.82 23.63 3.70 21.51 95.91
Prof Ed 3 post-imp 0.61 8.55 1.67 1.20 1.91 2.10 3.14 0.49 2.86 12.75
Master Teacher 530.14
Master Ed 1 pre-imp 432.72
Master Ed 2 pre-imp 112.70
Master Ed 3 pre-imp 11.73
Master Ed 1 post-imp 43.11
Master Ed 2 post-imp 37.84
Master Ed 3 post-imp 5.11
Salary Reimbursement Table
| 1 2 3 4 5 6 7 8 9 10
Residency Teacher $28,856,118 $26,015,197 $25,496,241
Professional Teacher $11,498,785 $86,417,338 $10,636,953 $7,794,127 $12,481,316 $14,093,737 $21,187,691 $3,397,941 $19,857,776 $89,161,089
Prof Ed 1 pre-imp $9,494,657 $72,006,795 $8,954,559 $6,561,369 $10,507,208 $11,864,600 $17,836,538 $2,860,506 $16,716,969 $75,058,918
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Prof Ed 2 pre-imp $2,400,638 $18,370,955 $2,307,871 $1,691,071 $2,708,038 $3,057,880 $4,597,036 $737,242 $4,308,488 $19,345,041
Prof Ed 3 pre-imp $242,761 $1,874,396 $237,852 $174,283 $279,093 $315,148 $473,775 $75,981 $444,037 $1,993,720
Prof Ed 1 post-imp $409,921 $5,550,466 $1,029,897 $754,097 $1,207,366 $1,362,384 $2,047,738 $328,180 $1,917,536 $8,608,001
Prof Ed 2 post-imp $228,560 $3,183,133 $607,430 $444,533 $711,637 $802,605 $1,206,197 $193,218 $1,128,803 $5,066,592
Prof Ed 3 post-imp $29,710 $426,456 $83,891 $61,344 $98,182 $110,646 $166,250 $26,611 $155,431 $697,491
Master Teacher $27,991,445
Master Ed 1 pre-imp $22,847,731
Master Ed 2 pre-imp $5,950,537
Master Ed 3 pre-imp $619,526
Master Ed 1 post-imp $2,308,422
Master Ed 2 post-imp $2,097,038
Master Ed 3 post-imp $292,548

subtotals

PPGA

$115,268,397 $213,844,737

$49,354,693  $17,480,824 $27,992,839 $31,607,001

$47,515,226 $7,619,679

Career Ladder Cost:
FTE

Total System Cost Increase over Previous Year:

$44,529,039 $199,930,852

$755,143,287

16041.01 Benefits Adj.

$37,761,126 $ 44,924,412
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Career Ladder Year 5 Impact

Salary Reimbursement Table

| 1 | 2 | 3 | 4 | 5 6 7 8 9 10
Residency Teacher $40,000 $41,000 $42,000
Professional Teacher $47,000 $48,000 $49,000 $50,000 $51,000
Prof Ed 1 $49,000 $50,000 $51,000 $52,000 $53,000
Prof Ed 2 $50,500 $51,500 $52,500 $53,500 $54,500
Prof Ed 3 $53,000 $54,000 $55,000 $56,000 $57,000
Master Teacher $54,000 $55,000 $56,000 $57,000 $58,000
Master Ed 1 $55,000 $56,000 $57,000 $58,000 $59,000
Master Ed 2 $57,500 $58,500 $59,500 $60,500 $61,500
Master Ed 3 $60,000 $61,000 $62,000 $63,000 $64,000
FTE Table

1 2 3 4 5 6 7 8 9 10

Residency Teacher 755.40 722.69 635.73
Professional Teacher 268.22 2,006.92 370.92 492.26 2,363.17
Prof Ed 1 218.95 1,869.07 362.07 480.52 2,306.81
Prof Ed 2 54.74 538.76 109.73 145.63 699.13
Prof Ed 3 5.47 58.56 12.33 16.37 78.57
Master Teacher 150.29 497.04
Master Ed 1 146.70 447.16
Master Ed 2 44.46 159.35
Master Ed 3 5.00 18.99

Salary Reimbursement Table

| 1 | 2 | 3 | 4 | 5 | 6 | 7 | 8 | 9 | 10
Residency Teacher $30,215,831  $29,630,172 $26,700,563
Professional Teacher $12,606,176  $96,332,201 $18,175,002 $24,612,966 $120,521,762
Prof Ed 1 $10,728,660 $93,453,411 $18,465,696 $24,987,016 $122,261,091
Prof Ed 2 $2,764,272  $27,746,116 $5,761,073 $7,791,362  $38,102,851
Prof Ed 3 $290,112 $3,162,251 $678,261 $916,511 $4,478,430
Master Teacher $8,115,436  $27,337,320
Master Ed $8,068,594  $25,041,026
Master Ed 2 $2,556,534 $9,321,724
Master Ed 3 $299,795 $1,158,403
subtotals $75,645,410 $313,182,624 $69,780,595 $58,307,855 $285,364,134 $0 $0 $0 $0 $0

PPGA

Career Ladder Cost: $802,280,619

FTE

Total System Cost Increase over Previous Year:

16041.01 Benefits Adj.

$47,137,332 $ 56,079,284

TAB 1 Page 35



PLANNING, POLICY AND GOVERNMENTAL AFFAIRS
DECEMBER 18, 2014

Career Ladder Year 6 Impact (post-transition)

Salary Reimbursement Table

| 1 | 2 | 3 4 5 9 10
Residency Teacher $40,000 $41,000 $42,000
Professional Teacher $47,000 $48,000 $49,000 $50,000 $51,000
Prof Ed 1 $49,000 $50,000 $51,000 $52,000 $53,000
Prof Ed 2 $50,500 $51,500 $52,500 $53,500 $54,500
Prof Ed 3 $53,000 $54,000 $55,000 $56,000 $57,000
Master Teacher $54,000 $55,000 $56,000 $57,000 $58,000
Master Ed 1 $55,000 $56,000 $57,000 $58,000 $59,000
Master Ed 2 $58,500 $59,500 $60,500 $61,500 $62,500
Master Ed 3 $60,000 $61,000 $62,000 $63,000 $64,000
FTE Table

1 2 3 4 5 9 10

Residency Teacher 755.40 722.69 691.39
Professional Teacher 268.22 248.90 1,862.42 327.00 2,517.35
Prof Ed 1 218.95 212.98 1,809.98 332.61 2,560.50
Prof Ed 2 54.74 56.03 546.04 105.32 810.77
Prof Ed 3 5.47 5.76 61.18 12.21 93.96
Master Teacher 149.70 140.90 466.01
Master Ed 1 152.27 137.61 420.20
Master Ed 2 48.22 47.30 166.51
Master Ed 3 5.59 5.63 21.22
Salary Reimbursement Table

| 1 | 2 | 3 4 5 | 9 | 10
Residency Teacher $30,215,831  $29,630,172 $29,038,581
Professional Teacher $12,606,176  $11,947,423 $91,258,607 $16,350,066 $128,384,614
Prof Ed 1 $10,728,660 $10,649,013 $92,308,748 $17,295,560 $135,706,440
Prof Ed 2 $2,764,272 $2,885,733 $28,667,084 $5,634,524 $44,186,872
Prof Ed 3 $290,112 $311,065 $3,364,837 $683,507 $5,355,783
Master Teacher $8,083,933 $7,749,660 $26,096,552
Master Ed 1 $8,374,780 $7,706,223 $23,951,260
Master Ed 2 $2,820,582 $2,814,323 $10,073,799
Master Ed 3 $335,263 $343,489 $1,315,445
subtotals $76,219,608 $74,037,101 $306,074,912 $39,963,657 $313,633,708 $0 $0 $0 $0 $0

Career Ladder Cost: $809,928,987
FTE 16041.01 Benefits Adj.
Total System Cost Increase over Previous Year: $7,648,368 $ 9,099,264

PPGA
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