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AGENCIES AND INSTITUTIONS OF THE STATE BOARD

SUBJECT
FY 2019 Line Item Budget Requests
REFERENCE
April 2017 Board approved guidance to the 4-year institutions
regarding submission of line item requests
June 2017 Board directed the Business Affairs and Human

Resources Committee to review the line items and to
bring recommendations back to the Board for its
consideration at the regular August Board meeting

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Section V.B.1.
Title 67, Chapter 35, Idaho Code

BACKGROUND/ DISCUSSION

As discussed at its April 2017 meeting, the State Board of Education (Board)
directed the college and universities to limit Fiscal Year 2019 budget line item
requests to those which will measurably support implementation of the Board’s
strategic plan. Institutions may request up to two (2) line items in priority order, the
total value of which shall not exceed five percent (5%) of an institution’s FY2018
total General Fund appropriation. Any requests for occupancy costs will not count
towards the two line item limit or the 5% cap.

At its June 2017 meeting, the Board directed the Business Affairs and Human
Resources (BAHR) Committee to review the FY2019 line items and to bring
recommendations back to the Board for its consideration at the regular August
Board meeting

Subsequently, BAHR met with staff and representatives from Division of Financial
Management and Legislative Services Office. The result of the meeting produced
general comments regarding all line items and specific questions on individual line
items, which were provided to each college and university in one-on-one
conference calls with staff. General comments included the following:

e While most requests were specific in what resources (dollars, people,
equipment) were being requested, there were many cases in which the output
or result or return on the requested investment was missing or vague. BAHR
members hoped that there would be mention of any impact on output and the
60% goal, in cases where that would be applicable. In other words: “what is
being produced.”
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e In some cases, the relative priorities of individual elements within a line item
were not clear.

e In some cases, where a request was a continuation of a previous year’s
appropriation, it wasn’t clear how the new request related to the previous year’s
initiative.

e Many of the requests made no mention of any internal assets that were also
being committed to the need area, through Program Prioritization, reallocation,
or other possible ways in which the requested new dollars were being
leveraged.

The colleges and universities were asked to make revisions to their lines as they
considered necessary based on the general and specific comments and
suggestions. As of agenda production, those revisions were not available so no
revisions are contained in this agenda item. Electronic and hard copies of the
revised line items will be available to the Board prior to the August Board meeting.

Career Technical Education (CTE) has one line item for a Financial Officer position
that will become part of the new College of Eastern Idaho (CEI). Staff met with
representatives of CEl and CTE to discuss line item budget requests. As of
agenda preparation, CTE is working to determine the costs that would be included
in a line item for that community college. It is hoped by the August Board meeting
the CEI line item and a corresponding and offsetting CTE line item reducation will
be submitted for the Board’s review and approval.

The line items represent the unique needs of the institutions and agencies and
statewide needs. Following review, the Board may prioritize the line items for the
institutions. The line items are summarized separately, one summary for the
college and universities and one for the community colleges and agencies. The
detail information for each line item request is included on the page referenced on
the summary report.

Included in the Systemwide Needs line items is a placeholder for Outcomes Based
Funding. The Higher Education Task Force Funding Formula subcommittee is in
the process of framing a funding formula that will include a budget request for FY
2019. Itis unknown at this time whether such a request will supersede line items
or be a supplement to the line items, so staff is presenting the line items for Board
approval if determined necessary going forward.

Following Board approval in August, the budget requests will be submitted to the
Legislative Services Office (LSO) and Division of Financial Management (DFM) by
September 1, 2017.

IMPACT

The approved Line Items will be included with the FY 2019 budget requests and
submitted to DFM and LSO for consideration by the Governor for his FY 2019
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Budget recommendations and by the Joint-Finance Appropriations Committee for

funding.

ATTACHMENTS
ATT 1 - Line Items Summary: College & Universities..........cccccuvvvviieeeeeennnn. Page 5
ATT 2 - Line Items Summary: Community Colleges and Agencies.......... Page 6-7
ATT 3 - OCCUPANCY COSES .uuiiiiiiiiiieiiie ettt e e eeans Page 9
ATT 4 - Individual LiNn€ IEMS ......uiii i Page 11

STAFF COMMENTS AND RECOMMENDATIONS
There were no material changes to the line items between the June and August
meeting materials. Staff will provide electronic and hard copies of the revised
agendas before the August Board meeting.

BOARD ACTION
| move to approve the Line Items for the agencies and institutions as listed in
Attachments 1 and 2, and to authorize the Executive Director to approve the MCO
and Line Item budget requests for agencies and institutions due to the Division of
Financial Management and Legislative Services Office on September 1, 2017.

Moved by Seconded by Carried Yes No
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STATE BOARD OF EDUCATION

FY 2019 Line Items - College and Universities

ATTACHMENT 1

% of
FY 2018
Appropriation
FY 2018 Institution Excluding
Total Specific Occupancy
By Institution/Agency Page Appropriation Priority Initiatives Total Costs
System-wide Needs 5,065,800
Outcomes Based Funding 11 1 0 0.0%
Idaho Regional Optical Network (IRON) 13 2 800,000 800,000 15.8%
Boise State University 96,212,300 5,865,900 5.0%
Public Service Initiative 15 1 2,172,800
Career Readiness & Graduate Production 21 2 2,601,300
Occupancy Costs 9 3 1,091,800
Idaho State University 77,050,300 5,165,900 4.9%
Expand Health Sciences/Workforce Needs 27 1 3,375,100 0
Idaho Falls Polytech Initiative 39 2 432,100 0
Occupancy Costs 9 3 1,358,700 0
University of Idaho 91,431,100 2,328,400 2.5%
Ph. II: Library Investment: Achieve R1 Carnegie ClI 43 1 1,808,600 0
Student Success & Support 49 2 453,500 0
Occupancy Costs 9 3 66,300 0
Lewis-Clark State College 17,293,700 838,700 4.8%
Access and Completion 55 1 548,700 0
Retention and Compliance 59 2 290,000 0
$ 287,053,200 $ 14,998,900 $ 14,198,900

Percentage of FY18 Appropriation excluding
Occupancy Costs
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STATE BOARD OF EDUCATION

FY 2019 Line Items - Community Colleges and Agencies

ATTACHMENT 2

FY 2018 FY 2019 vs. 2018

By Institution/Agency Appropriation  Page Priority Request Comments Approp
1 Career Technical Education 65,372,000 4,795,100 7.3%
State Leadership & Technical Asst. 2,822,700 516,000 0.8%
CTE Middle School Quality Program 63 1 207,300 0.3%
Horizontal Alignment 87 178,000 0.3%
Online courses 89 9 70,000 0.1%
Reorganization Error Correction 93 11 60,700 0.1%
General Programs 14,220,600 375,000 0.6%
Secondary Added Cost Funding 63 2 375,000 0.6%
Post-secondary Programs 46,511,900 2,229,100 3.4%
Postsecondary capacity expansion 71 3 2,100,900 3.2%
EITC Financial Officer Position 77 5 128,200 0.2%
Dedicated Programs 625,000 1,675,000 2.6%
CTE Secondary Incentive Funding 67 2 700,000 1.1%
Workforce Training Centers 75 4 750,000 1.1%
Centers for New Direction (CND) 81 6 200,000 0.3%
Agriculture Start- up grant 85 7 25,000 0.0%
Related Services 1,191,800 0 0.0%
Standards alignments (HVAC & Plumbing) 91 10 0 Other Funds: $82,000 0.0%
Community Colleges 39,400,900 4,798,500 12.2%
College of Southern Idaho 14,105,800 1,051,800 2.7%
IT Personnel and Software Platforms 95 1 784,700 2.0%
Weekend College 101 2 199,600 0.5%
CEl Initiative 107 3 67,500 0.2%
North Idaho College 12,725,100 1,159,600 2.9%
Pathfinders Program 111 1 367,600 0.9%
NIC/UI Computer Science Program 115 2 313,700 0.8%
Idaho Summer Completion Initiative 119 3 302,000 0.8%
First Year Experience 123 4 176,300 0.4%
College of Western Idaho 12,570,000 2,587,100 6.6%
Balance Funding 125 1 2,000,000 5.1%
Accreditation Requirements 129 2 587,100 1.5%
Agricultural Research/Extension 31,263,300 135 1 3,000,000 ARES Nuclear Seed Potato Facility 9.6%

31

BAHR - SECTION Il

TAB 1 Page 6



32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69

STATE BOARD OF EDUCATION

FY 2019 Line Items - Community Colleges and Agencies

ATTACHMENT 2

FY 2018 FY 2019 vs. 2018
Priority By Institution/Agency Appropriation  Page Priority Request Comments Approp
Health Education Programs 15,594,200 6,312,200 40.5%
W-I Veterinary Education 1,976,100 No Line Items 0.0%
WWAMI Medical Education 5,303,400 139 1 860,600 18 month Curriculum 5.5%
IDEP 1,600,000 0.0%
Univ. of Utah Med. Ed. 1,576,000 167,600 0.4%
145 1 87,600 2 new seats, year three
149 2 80,000 Eastern Idaho Psychiatry Program
Family Medicine Residencies 4,440,900 2,924,000 7.4%
Idaho State University FMR 1,350,900 0.0%
Family Medicine Residency of Idaho (Boise) 1,530,000 0.0%
149 1 1,444,000 Increase FMRI per resident $30k-$60k
149 2 525,000 Increase ISU FM per resident $35k-$60k
Kootenai Health FMR 560,000 149 1 540,000 Increase per resident 3.5%
Graduate Medical Education Funding 1,000,000 0.0%
Magic Valley FM Residency Rural Track 149 2 345,000 Director, Coordinator, 4 FM residents 2.2%
Pharmacy Residency 149 3 70,000 Director, Coordinator, 1 resident 0.4%
Boise Internal Medicine Residency 540,000 149 465,000 Increase per resident 3.0%
Psychiatry Residency 157,800 265,000 0.7%
149 1 240,000 Increase per resident
149 2 25,000 Psychotherapy Director
Eastern Idaho Regional Medical Center 1,505,000 3.8%
Internal Medicine Resident Program 149 1 705,000 Director, Coordinator, 10 IM residents
Family Medicine 149 2 465,000 Director, Coordinator, 6 FM residents
Emergency Medicine 149 3 105,000 Director, Coordinator
General Surgery 149 4 105,000 Director, Coordinator
WICHE Mental Health Program Psych Interns 149 1 125,000 American Psychological Assoc. accreditation
Special Programs 15,562,200 880,200 5.7%
Forest Utilization Research 1,347,100 325,300 2.1%
Wood Utilization in Comm. Building Faculty 157 1 140,300 0.9%
Grazing impacts on Idaho Rangelands 161 2 185,000 1.2%
Geological Survey 1,080,400 165 99,400 Geological Publication Editor and Support Staff 0.6%
Scholarships and Grants 11,729,700 0 0.0%
Museum of Natural History 625,400 171 1 95,100 Digital Outreach 0.6%
Small Bus. Development Centers 613,100 177 1 52,200 Business Development 0.3%
TechHelp 166,500 181 1 308,200 Business Development 2.0%
State Board of Education 5,584,900 0 0.0%
Office of the State Board of Education 5,364,400 0.0%
Charter School Commission 220,500 0.0%
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STATE BOARD OF EDUCATION
FY 2019 Line Items - Community Colleges and Agencies

ATTACHMENT 2

FY 2018 FY 2019 vs. 2018

Priority By Institution/Agency Appropriation  Page Priority Request Comments Approp
70 ldaho Public Television 3,327,200 539,200 16.2%
71 Personnel Sustainability 187 357,200 10.7%
72 FCC Engineering Requirements 189 91,000 2.7%
73 Educational Outreach 193 91,000 2.7%
74 Vocational Rehabilitation 8,589,000 357,500 4.2%
75 Vocational Rehabilitation 3,948,700 250,000 2.9%
76 Additional Grant and Match Funds 197 250,000 2.9%
77 Cost Reimbursement and Ticket to Work Program 201 Dedicated Funds: $61,700 0.0%
78 Extended Employment Services 4,423,400 0.0%
79 Council for the Deaf/Hard of Hearing 216,900 205 107,500 Community Outreach 1.3%
80 Total $ 184,693,700 $ 20,682,700 11.2%
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STATE BOARD OF EDUCATION

FY 2019 Budget Request

Colleges & Universities
Calculation of Occupancy Costs

ATTACHMENT 3

% of
Use for (1) v) 3) ) (5)
Projected Date  Non-Aux. Gross Non-Aux. Custodial Costs Utility Maintenance Costs Total % qtrs Revised
1 Institution/Project of Occupancy Education Sqg Footage Sq Footage FTE Sal & Ben  Supplies Total Estimate Repl Value Cost@1.5% Other Occ Cost used in FY18 FY18
2
3 BOISE STATE UNIVERSITY
4 New Fine Arts Building June-19 100% 97,621 97,621 3.75 141,100 9,800 150,900 170,800 42,000,000 630,000 108,800 1,060,500 100% 1,060,500
5 University Drive Annex Building (demolished) March-14 100% -45,162 -45,162 -1.74 -60,700 -4,500 -65,200 -79,000 -5,900,000 -88,500 (39,500) -272,200 100% (272,200)
6 Campus Planning and Facilities Building* January-18 100% 1,887 1,887 0.07 2,600 200 2,800 3,300 1,500,000 22,500 2,700 31,300 100% 31,300
7 * Pending SBOE approval to proceed with design/build and DFM/LSO notification 2.08 83,000 5,500 88,500 95,100 564,000 72,000 819,600 819,600
8
9 IDAHO STATE UNIVERSITY
10 S&T (RISE) Building July-18 100% 210,000 210,000 8.08 304,200 21,000 325,200 367,500 31,920,000 478,800 187,200 1,358,700 100% 1,358,700
11
12 8.08 304,200 21,000 325,200 367,500 478,800 187,200 1,358,700 1,358,700
13
14 UNIVERSITY OF IDAHO
15 Aquaculture Research Institute Lab January-18 100% 7,500 7,500 0.29 10,900 800 11,700 13,100 2,350,000 35,300 7,700 67,800 100% 67,800
16 Less FY17 funds received -0.29  (11,000) (800)  (11,800) (13,100) (24,000) (7,100) (56,000) (56,000)
17 University House July-18 100% 6,740 6,740 0.26 9,800 700 10,500 11,800 1,750,000 26,300 6,600 55,200 100% 55,200
18 Less FY18 funds received -0.13  (5,000) (400) (5,400) (5,900) (13,200) (3,300) (27,800) (27,800)
19 Food Research - ADA accessl/life safety July-18 100% 550 550 0.02 800 100 900 1,000 437,800 6,600 800 9,300 100% 9,300
20 AgSci Bldg - new lobby/ADA access * January-18 100% 2,433 2,433 0.09 3,400 200 3,600 4,300 800,000 12,000 2,500 22,400 100% 22,400
21 Less FY18 funds received -0.04  (1,400) (100) (1,500) (1,500) (4,900) (900) (8,800) (8,800)
22 0.21 7,500 500 8,000 9,700 38,100 6,300 62,100 62,100
23
24
25
26
27
28
29
30 (1) FTE for the first 13,000 gross square footage and in 13,000 GSF increments thereafter, .5 Custodial FTE will be provided. 3) Annual utility costs will be projected at $1.75 per sq ft 1.75
31(2) Salary for custodians will be 80% of Policy for pay grade "E" as prepared by the Division of Human Resources. 4) Building maintenance funds will be based on 1.5% of the construction cost
32 Benefit rates as stated in the annual Budget Development Manual; workers comp rates reflect institution's rate for custodial category (excluding architectural/engineering fees, site work, movable equipment, etc.) for
33 Salary cu: $19,845.00 CC: $18,900.00 new buildings or 1.5% of the replacement value for existing buildings.
34 Benefits (5) Other:
35 FICA IT Maintenance 1.5000 GSF
36 SSDI salary to $110,100 6.2000% x salary Security 0.2200 GSF
37 SSHI 1.4500% x salary General Safety 0.0900 GSF
38 Unemployment Insurance 0.1500% x salary Research & Scientific Safety Costs 0.5000 GSF
39 Life Insurance 0.6750% x salary Total 2.3100
40 Retirement: PERSI 11.3200% x salary BSU ISU ul LCSC csl NIC Cw|  Too High - Used 1/3 0.7700 GSF
41 Workmans Comp x salary 0.75% 0.87% 0.64% 0.82% 4.81% 4.50% 4.35%  Landscape Greenscape 0.0003 CRV
42 Sick Leave 0.6500% x salary Insurance Costs 0.0005 CRV
43 Human Resources 0.554% 0.554% 0.554% 0.554% 0.554% 0.554% 0.554% Total 0.00080 CRV
44 20.4450% per position  21.7485% 21.8685% 21.6385% 21.8185% 25.8085%  25.4985% 25.3485%
45 Health Insurance $13,460.00
46 Supplies 0.10
47
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AGENCY: College and Universities Agency No.: 510 FY 2019 Request
FUNCTION: Systemwide Needs Function No.: 01 Page 1 of 3 Pages
Original Submission _X_ or

ACTIVITY: Activity No.: Revision No.
A: Decision Unit No: 12.01 Title:  Outcomes-Based Funding (OBF) Priority Ranking 1 of 2
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 0.00 0.0
PERSONNEL COSTS:
1. Salaries 0 0
2. Benefits 0 0
3. Group Position Funding

TOTAL PERSONNEL COSTS: 0 0

OPERATING EXPENDITURES by
summary object:

TOTAL OPERATING

EXPENDITURES:
CAPITAL OUTLAY by summary
object:
1. PC and workstation 0 0
TOTAL CAPITAL OUTLAY: 0 0
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL 0 0

The Governor’s Higher Education Task Force is meeting over the summer and may result
in recommendations related to funding the college and universities and the community
colleges. This line item is a placeholder for those recommendations.
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AGENCY: College and Universities Agency No.: 510 FY 2019 Request

FUNCTION: Systemwide Needs Function No.: 01 Page 1 of 1 Pages
Original Submission _X or

ACTIVITY: Activity No.: Revision No.

A: Decision Unit No: 12.02

Idaho Regional Optical Network
Title:  (IRON) Maintenance of Operations

Priority Ranking 2 of 2

DESCRIPTION

General

Dedicated

Federal

Other

Total

FULL TIME POSITIONS (FTP)

PERSONNEL COSTS:
1. Salaries
2. Benefits
3. Group Position Funding
TOTAL PERSONNEL COSTS:

OPERATING EXPENDITURES by
summary object:

Maintenance of infrastructure and high
Speed connectivity

TOTAL OPERATING
EXPENDITURES:

$800,000

$800,000

$800,000

$800,000

CAPITAL OUTLAY by summary
object:

TOTAL CAPITAL OUTLAY:

T/B PAYMENTS:

LUMP SUM:

GRAND TOTAL

$800,000

$800,000

Description:

The Idaho State Board of Education recommends $800,000 of ongoing state funding
for maintenance and operations of the Idaho Regional Optical Network's (IRON)
enhanced infrastructure and high speed connectivity for Idaho state universities. This
collaborative effort between the State, IRON, and Idaho National Laboratory (INL) to
enhance the current 10G network to 100G will result in an educational environment
that does not exist any where in the nation. The enhancements will ensure that the
state universities have direct access to INL's growing high performance computing
environment for research as well as the multidisciplinary educational opportunities for
the cybersecurity of our nation's critical infrastructure. The state universities
committed to a collective increase of 200 joint appointments, interns, and faculty by
2025 driven by IRON and INL's enhanced capabilities. INL and IRON are investing
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the necessary capital for the implementation of these network enhancements, the
requested maintenance and operation will ensure the sustainability of this enhanced
bandwidth.
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AGENCY: College and Universities Agency No.: 512 FY 2019 Request
FUNCTION: Boise State University Function No.: Page 1 of 6 Pages
Original Submission _X or
ACTIVITY: Activity No.: Revision No.
A: Decision Unit No: 12.01 Title:  Public Service Initiative Priority Ranking 1 of 2
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 10.66 10.66
PERSONNEL COSTS:
1. Salaries $1,235,100 $1,235,100
2. Benefits 456,100 456,100
3. Group Position Funding 293,300 293,300
TOTAL PERSONNEL COSTS: $1,984,500 $1,984,500
OPERATING EXPENDITURES by
summary object:
1. Travel $25,000 $25,000
2. Operating 163,300 163,300
TOTAL OPERATING
EXPENDITURES: $188,300 $188,300
CAPITAL OUTLAY by summary
object:
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $2,172,800 $2,172,800

Supports institution/agency and Board strategic plans:

Support for the SBOE Strategic Plan FY2017-2021:

Goal 1. A Well Educated Citizenry
Objective C: Higher Level of Educational Attainment

Performance Measures
e % of Idahoans who have a college degree
% of new full time degree seeking students who return for the second year
% of graduates at bachelors and graduate degree levels
Objective D: Quality Education
Objective E: Education to Workforce Alignment

Performance Measures
e Ratio of non-STEM to STEM degrees
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e Number of graduates in high demand fields

Goal 2. Innovation & Economic Development
Objective A: Workforce Readiness

Performance Measures
e % of graduates employed 1 and 3 years after graduation
e % of students participating in internships
e % of students participating in undergraduate research

Objective B: Innovation & Creativity — increase creation and development of new ideas
and solutions that benefit society

Support for BSU’s Strategic Plan: Focus on Effectiveness 2017-2021

Goal 1: Create a signature, high-quality educational experience for all students
Objectives:
o Provide bountiful opportunities within and across disciplines for experiential
learning
o Cultivate intellectual community among students and faculty
o Facilitate respect for the diversity of human cultures, institutions, and
experiences in curricular and co-curricular education
o Invest in faculty development and an engaging environment for learning

Performance Measures:
NSSE benchmark of student perception of quality of educational experience.
The funding of this request will have substantial impact on our students’
educational experience and their ability to think critically and tackle
problems innovatively. Further, it will allow us to react quickly to growing
workforce demands and to create programs that feed the local and regional
economies
Number of students in internships and research

Goal 2: Facilitate the timely attainment of education goals of our diverse student
population
Objectives:
0 Bring classes to students using advanced technologies and multiple delivery
formats
o Connect students with university services that address individual needs

Performance Measures:
e Number of degree graduates
e Freshman Retention Rate
e Six-year graduation rate
e eCampus
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Goal 3: Gain distinction as doctoral research university
Objectives
0 Recruit, retain and support highly qualified faculty, staff and students from
diverse backgrounds
o ldentify and invest in select areas of excellence with the greatest potential for
economic, societal and cultural benefit
o0 Design systems to support and reward interdisciplinary collaboration

Performance Measures:

Number of doctoral graduates

Number of peer reviewed publications

Citations of publications by Boise State authors over a five year span
Total research and development expenditures

Goal 4: Align university programs and activities with community needs
Objectives:
0 Include community impact in the creation and assessment of university
programs and activities
0 Leverage expertise and knowledge within the community to develop mutually
beneficial partnerships
0 Increase student recruitment, retention and graduation in STEM disciplines

Performance measure:
¢ Number of graduates in high demand disciplines
e Number of STEM graduates

Description:

The School of Public Service was founded in 2015 to inspire and equip students to be
innovative, principled, and effective public service leaders, promote meaningful
community engagement and civil discourse, and serve as an objective and unbiased
resource for citizens and decision-makers in ldaho. The School was designed to ensure
that Idaho students, businesses, and taxpayers get the most value out of their
investments in higher education by refocusing faculty attention on applied scholarship
and teaching that transcends narrow disciplinary boundaries.

Future leaders in public service, whether they are employed within the private, non-profit,
or public sectors, require interdisciplinary knowledge and a combination of well-developed
hard and soft skills. Graduates from the School of Public Service at Boise State are
“systems leaders” well versed in leadership, management, quantitative reasoning,
systems thinking, analytics, communications, and ethics in addition to their particular
substantive major. To that end, the School of Public Service has eliminated institutional
silos by replacing outdated departmental structures with an integrated School, developed
new interdisciplinary academic programs in Global Studies, Urban Studies and
Community Development, and Environmental Studies that draw from faculty across the
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University, explicitly integrated skills development into the curriculum through a new
School-wide “core curriculum”, and promoted high impact educational practices, including
experiential learning programs, that enhance student success on campus and preparation
for careers.

Additionally, the School of Public Service facilitates applied research and serves ldaho
communities searching for innovative solutions to the seemingly intractable challenges
they face. The School revised its tenure and promotion guidelines to emphasize applied
research and public engagement. And the School has embraced and reinvigorated the
University’s historical commitment to public service research by involving faculty and
students, from the undergraduate level through the new Ph.D. program, to work in concert
with state and local agencies, non-profit organizations and the private sector around
issues of workforce, transportation, and economic development through the newly
launched ldaho Policy Institute. The Policy Institute is itself a public-private partnership.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity
and how much funding by source is in the base?

First, funding will be used to enhance student learning at the undergraduate and graduate
levels. The integration of new faculty lines will facilitate the implementation of new
interdisciplinary academic programs and improve retention and graduation rates for
students pursuing careers in public service at the undergraduate level while opening new
functional tracks for students pursuing the Ph.D. In addition, funding will support student
participation in experiential programs that directly enhance skill development and will
increase opportunities for undergraduate and graduate students to engage in applied
research projects.

Second, line item funding will directly enable positive community outcomes throughout
the State of ldaho. Funding for Boise State’s Idaho Policy Institute directly supports
nonpartisan and rigorous applied research and evaluation studies for use by state and
local decision makers, professional training and technical assistance to state and local
entities, and seminars, colloquia, and public events convened to promote constructive
dialogue and thoughtful deliberation on public issues in Idaho. The Institute conducts
public policy and demographic research, publishes economic forecasts and economic
impact studies, undertakes rigorous and unbiased public opinion survey research, and
offers dispute resolution resources and leadership development and technical assistance
to localities throughout Idaho. Each new faculty position created through this
appropriation will simultaneously serve interdisciplinary academic programs, and build
the School’s capacity for applied research.

Additionally, funding will help grow on-line undergraduate and graduate certificate
programs in Geographic Information Systems (GIS) that prepare students for emerging
careers while supporting research collaborations with state and local entities involving
mapping and spatial analysis projects. Finally, funding will grow the capacity of the Center
for Idaho History and Politics. The Center has been redesigned to implement internship
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and experiential programs across the school, and support high quality University-
community engagements including the Politics for Lunch series.

2. What resources are necessary to implement this request?

e Eight faculty positions including positions in Applied Economics, Demography,
Global Trade, Public Finance, Health Policy, Energy Policy, and Fiscal Policy
that serve new interdisciplinary programs and support applied research
initiatives;

e Five administrative leadership positions serving the ldaho Policy Institute, the
Center for Idaho History and Politics, the Public Service Leadership Initiative,
the School of Public Service Survey Research Initiative, and the Frank Church
Institute in global affairs;

e Twelve graduate research assistantships in professional masters and Ph.D.
programs that support applied research projects across the School;

e Two research faculty positions at the Idaho Policy Institute in economic
development and economic forecasting;

e Two positions — one clinical faculty and one administrative — to support the new
Geographic Information Systems program and related applied research
projects;

e One clinical faculty position supporting student internships and experiential
learning programs across the School of Public Service, and

e Ten faculty research fellowships for faculty across Idaho institutions of higher
education to participate in applied research projects administered through the
Idaho Policy Institute.

3. Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there is a
new customer base, fee structure changes, or anticipated grant awards.

All requested funds are ongoing.

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

This request serves students at Boise State University by increasing the teaching
capacity of new undergraduate interdisciplinary programs, professional masters
programs, and the Ph.D. in Public Policy and Administration. Moreover, it serves
students by growing skills and experiential programs that effectively prepare students
for the workforce. In addition, this request serves communities throughout Idaho and
all Idahoans that benefit from rigorous, non-partisan applied research. Without
additional funding, the Idaho Policy Institute will be constrained in its ability to serve
entities throughout the state and while students will continue to have opportunities to
study in traditional academic disciplines, they will likely be less well prepared for
emerging careers in the private, public, and non-profit sectors.
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Attach supporting documentation sufficient enough to enable the Board, Division of
Financial Management, and the Legislative Budget Office to make an informed
decision.
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AGENCY: Boise State University Agency No.: 512
FUNCTION: Instruction, Public

Service Function No.: 01
ACTIVITY: Expanded Academic and

Public Service Programs Activity No.:

FY 2019 Request

Page 1 of 6 Pages
Original Submission _X or
Revision No.

Career Readiness and graduate

A: Decision Unit No: 12.02 Title:  production Priority Ranking 2 of 2
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 27.00 27.00
PERSONNEL COSTS:
1. Salaries $1,857,200 $1,857,200
2. Benefits $744,100 $744,100
3. Group Position Funding $0 $0
TOTAL PERSONNEL COSTS: $2,601,300 $2,601,300
OPERATING EXPENDITURES by
summary object:
1. Travel
2. Operating
TOTAL OPERATING
EXPENDITURES:
CAPITAL OUTLAY by summary
object:
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $2,601,300 $2,601,300

Support for the SBOE Strategic Plan FY2017-2021
GOAL 1. AWELL EDUCATED CITIZENRY
Objective C: Higher Level of Educational Attainment

Performance Measures

o Percent of Idahoans (ages 25-34) who have a college degree or certificate

requiring one academic year or more of study.

o Percentage of new full-time degree-seeking students who return (or who
graduate) for second year in an Idaho postsecondary public institution.

(distinguish between new freshmen and transfers)

e Percent of full-time first-time freshman graduating within 150% of time (2yr and

4yr).
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Goal 2. Innovation & Economic Development
Objective A: Workforce Readiness

Performance Measures

e % of students participating in internships
e % of students participating in undergraduate research

Objective C: Economic Growth
Performance Measures

e Percentage of graduates employed in Idaho 1 and 3 years after graduation

Objective D: Education to Workforce Alignment — Deliver relevant education that meets
the needs of Idaho and the region.

Support for BSU’s Strategic Plan: Focus on Effectiveness 2017-2021

Goal 1: Create a signature, high-quality educational experience for all students.
* Provide bountiful opportunities within and across disciplines for experiential
learning.
* Invest in faculty development, innovative pedagogies, and an engaging
environment for learning.

Key Performance Measures:
* NSSE benchmark of student perception of quality of educational experience
* NSSE % of students participating in research and internships

Goal 2: Facilitate the timely attainment of educational goals of our diverse student
population.
» ldentify and remove barriers to graduation.
* Bring classes to students using advanced technologies and multiple delivery
formats.
* Design and implement innovative policies and processes that facilitate student
success.
» Connect students with university services that address their individual needs.
* Ensure that faculty and staff understand their roles and responsibilities in
facilitating student success.

Key Performance Measures:
* Number of degree graduates
* Retention
* 6-year graduation rate
» Success and progress rate
* NSSE student rating of administrative offices

Goal 4: Align university programs and activities with community needs.
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* Include community impact in the creation and assessment of university programs
and activities.

* Leverage knowledge and expertise within the community to develop mutually
beneficial partnerships.

* Collaborate with external partners to increase idaho students’ readiness for and
enrollment in higher education.

» Evaluate our institutional impact and effectiveness on a regular basis and publicize
results.

Key Performance Measures:
* Number of graduates with high impact on Idaho’s college completion rate
* Number of graduates in high demand disciplines
» Students patrticipating in Courses with Service Learning Component

Description:

Boise State University is requesting funding to develop a more coordinated model of
career advising services to support the student body. Early and ongoing career
exploration and planning is essential to the college experience today. Students require
guidance and support to articulate their skills, talents and interests and connect those to
a career path. Expanding the services to students in their major and college is a best
practice. The College of Business & Economics (COBE) has served as a pilot for this
model and is seeing an uptick in student engagement as a result. The approach in COBE
goes beyond career services and also focuses on growing student enroliment, retention
and graduation. This request also includes funding to further support this work in the
College of Business & Economics, specifically related to growth and student credit hour
(SCH) production in the past and going forward.

Questions:

1. What is being requested and why? What is the agency staffing level for this
activity and how much funding by source is in the base?

In FY17, COBE operated an $11.3 million appropriated budget, which included 48
tenure/tenure track (T/TT) faculty. This request is essential for COBE to effectively
manage a rapidly growing student population with positive outcome trends. Over the
past five years:

e COBE graduates increased 15%, while the average length of their academic
careers declined by 18%.

e Those graduates generated a corresponding 15% increase in SCH, surpassing
60,000 regular term SCH in FY17 for the first time ever - 60,671 total SCH to
5,674 unique students.

These trends are likely to continue and potentially increase.
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2.

e First-time freshmen declaring business majors grew 16% from 389 (Fall 2013)
to 450 (Fall 2016), and their retention after one year has improved by nearly
6%, from 64% to 70%.

e In FY16, 75% of the graduating population that began at Boise State finished
in six or fewer years.

The College is not properly resourced to sustain the continuing needs of this larger
population, nor the imminent arrival of larger freshman classes who are increasingly
retained and graduated. New sections of courses can only be staffed by adjunct
faculty, who are an essential resource to the college but unable fulfill all instructional
requirements. Additionally, faculty sabbaticals, retirements, attrition, separation, or
other leaves often can only be backfilled with adjunct faculty, provided skills can be
located. Many upper division courses can only be delivered in either the fall or the
spring terms, because resourcing is not available to duplicate offerings despite
demand.

COBE students are in very high demand by Idaho employers. Each semester, COBE
students support nearly 600 businesses. Much of this support has led directly to career
opportunities for COBE students, while all of them enable COBE students to practice
and polish the business skills they learn in the classroom. Idaho businesses depend
upon COBE to maintain, replenish, enhance, and grow the Idaho labor market.

COBE’s Academic and Career Advising Office is responsible for marshalling this
growing student population through the academic process, into career planning, and
finally into placement with those employers. COBE students now meet each semester
to update degree plans, identify internships, update resumes, and find opportunities.
Using the COBE academic and career advising office as a model for campus, this
proposal also seeks to strengthen and embed career services in the academic college
structure across the university. This model intentionally connects classroom learning,
academic advising and support, and career counseling. Further, it establishes Student
Success Teams in each college to integrate academic and career components to
better prepare students for the transition from college to career. Funding will add
career specialists to each college to provide direct student contact in the form of one-
on-one career counseling/advising, job search advising, workshops/classroom
presentations, and career courses.

Funding will also support central career services positions to counsel and support
undecided or at-risk students and special populations; develop career content for
Student Success Teams, specialized career courses, web resources, and individual
students and faculty; internship program management and employer and faculty
support; employer relations management including employer connections and
partnerships, BroncoJobs, event management, and on-campus recruiting; and
university-wide and college-specific marketing and social media content.

What resources are necessary to implement this request?

Career Services — new career specialists
e College of Arts and Sciences (3)
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College of Business & Economics (1)

College of Education (1)

College of Engineering (1)

College of Health Sciences (1)

School of Public Service (1)

Graduate College (1)

Honors College (1)

Central Career Development Manager (partial salary for existing position)
Career Content Expert (partial salary for existing position)
Instructional Designer/eLearning (1)

Career Development Training Specialist (1)

Career Course Manager (1)

Employer Relations Events Coordinator (1)

Employer Relations Systems Coordinator (1)

Internship Program Faculty Liaison (1)

Marketing Specialist (1)

Career Data Specialist (1)

New Faculty:
Accounting
e 1 additional faculty position
Economics
e 1 additional faculty position
Finance
e 2 additional faculty positions
Management
e 3 additional faculty positions
Marketing
e 1 additional faculty position
IT/SCM
e 1 additional faculty position

3. Provide additional detail about the request, including one-time versus
ongoing. Include a description of major revenue assumptions, for example,
whether there is a new customer base, fee structure changes, or anticipated
grant awards.

This request is focused on ongoing funding to support new positions in these areas,
which will support the existing and growing student population at Boise State
University.

4. Who is being served by this request and what are the expected impacts of
the funding requested? If this request is not funded who and what are
impacted?
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Overall, this request directly serves students and graduates. Employers, community
based organizations and the State of Idaho’s economy are also positively impacted. The
infrastructure described in this proposal will improve retention and graduation rates,

positively impact first destination results, and improve alumni satisfaction and affinity for
Boise State University.
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AGENCY: College and Universities Agency No.: 510 FY 2019 Request
FUNCTION: Idaho State University Function No.: Page 1 of 12 Pages
Original Submission _X_or
ACTIVITY: Activity No.: Revision No.
Title Expand Health Sciences and
A: Decision Unit No: 12.01 Workforce Needs Priority Ranking 1 of 2
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 21.00 21.00
PERSONNEL COSTS:
1. Salaries $1,902,400 $1,902,400
2. Benefits 679,700 679,700
3. Group Position Funding 66,000 66,000
TOTAL PERSONNEL COSTS: | $2,648,100 $2,648,100
OPERATING EXPENDITURES by
summary object:
1. Travel (on-going) $90,000 $90,000
2. Communications (on-going) 54,800 54,800
3. Materials/Supplies (on-going) 169,200 169,200
4. Materials/Supplies (one-time) 48,000 48,000
TOTAL OPERATING EXPENDITURES $362,000 $362,000
CAPITAL OUTLAY by summary
object:
1. Office Furniture (one-time) $16,000 $16,000
2. PC and workstation (one-time) 64,000 64,000
3. Clinic Equipment (one-time) 272,000 272,000
4. Equipment (on-going) 13,000 13,000
TOTAL CAPITAL OUTLAY: $365,000 $365,000
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $3,375,100 $3,375,100

Supports Institution/Agency and Board Strategic Plans:

ISU Core Theme 3: Leadership in Health Sciences
e Advances health science research and health professions education throughout
the state to increase the quality of patient care, the number of practicing health

care professionals, and to promote clinical and translational research.

BAHR - SECTION Il

TAB 1 Page 27




BUSINESS AFFAIRS AND HUMAN RESOURCES
AUGUST 10, 2017

ISU Core Theme 2: Access and Opportunity
e OT and Enhanced Pharmacy Presence in N. Idaho - Expansion of this program
provides convenience to students who live in the Treasure Valley and Northern
ldaho.
e Clinical Psychopharmacology - Creation of this program supports recently
passed legislation in Idaho that allows psychologists to prescribe medications.

5 Year Plan submitted to the SBOE
e OT - Expansion of the Occupational Therapy program to SW Idaho is part of the 5
Year Plan submitted to the SBOE. It will enable ISU to provide additional educated,
caring, and competent health professionals on the western side of Idaho.

Description
Goals of this Initiative:

Increase degree production in high demand in health science careers
Align research mission with current health care climate

Improve clinic training opportunities

Enhance visibility of health science programs, research, and outreach

OT - Three faculty positions, one staff position, group position funding, as well as one-
time materials/supplies and capital startup costs are being requested to support the
expansion of the Occupational Therapy (OT) program to the ISU Meridian Health Science
Center (HSC). Idaho State University (ISU) is currently completing a construction project
in Meridian where offices, classrooms, laboratories, and clinic space has been
built/renovated to be shared by Physical Therapy (PT) and OT. Efficiencies are gained by
the PT space being designed and created to be a shared space with OT. This newly
created space will improve Access and Opportunity for students in Meridian and will
meet the accreditation agencies’ requirement for equivalent didactic spaces to allow
synchronous learning between cohorts in Pocatello and Meridian as well as comparable
clinical spaces.

Clinical Psychopharmacology — Five faculty positions, one staff position as well as on-
going materials/supplies and capital costs are being requested to support the creation of
a clinical psychopharmacology program to be delivered at the HSC in Meridian. The
percentage of Americans disabled by mental illness has continued to increase. Despite
the continued increase in the use of medications to treat these mental disorders over the
past 50 years, Clinical Psychopharmacology is not part of many core curriculums in many
graduate school programs. This new provider, created by the Idaho Legislature during
2017, will receive education in the classroom as well as clinical settings. By offering this
program it will improve Access and Opportunity for students in Idaho, and this program
is not currently offered to students in Idaho. The creation of this program in Meridian
allows students to capitalize on the clinical placements in the Treasure Valley without
having to travel.
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Health Sciences Growth — Three administrative positions, six staff positions as well as
on-going materials/supplies and capital costs are being requested to support the growth
of the health sciences at ISU in 5 major areas.

One, expand and improve ISU’s clinics. Currently ISU operates 14 in-house clinics
including medicine, dentistry, dental hygiene, audiology, speech pathology, counseling,
occupational therapy, physical therapy, vestibular (balance), and wellness. Along with
providing quality health care at these sites to everyone regardless of their ability to pay,
the investments into these clinics produce graduates that are caring and competent
professionals who are well equipped to become leaders in their professions and
communities. Locating clinical training sites for students has become more and more
difficult. Because of the escalating shortage of clinical training sites to accommodate the
growing number of students it is necessary for ISU to focus on developing additional
clinical sites and/or alternative solutions to address the training site shortages. These
clinics have strong primary care capabilities that decrease health care costs overall. In
order to expand its health care offerings a dedicated faculty member to focus on
opportunities for growth in the number of locations, increased depth and breadth of
educational experiences offered to students, and discover opportunities to offer increased
or new services that are underserved in Idaho is required. This individual will champion
the growth or our health care offerings throughout the state to meet its designation by the
Idaho State Board of Education as “ldaho’s health care university.”

Two, enhance interprofessional education (IPE) at ISU and the entire state. IPE is an
important step in advancing health professional education and is an effective mechanism
to improve the overall quality of health care. IPE is an important pedagogical approach
for preparing health professions students to provide patient care in a collaborative team
environment. The appealing premise of IPE is that once health care professionals begin
to work together in a collaborative manner, patient care will improve. IPE teams enhance
the quality of patient care, lower costs, decrease patients’ length of stay, and reduce
medical errors. Although there is an abundance of evidence supporting the IPE of health
professions students, there have been barriers to implementing it completely. This
Director will be charged with defining IPE at ISU, developing competencies in IPE,
identifying issues in implementing IPE in the various programs offered at ISU, and
identifying ways to offer IPE for health professionals throughout the state. ISU has the
unigue distinction and ability to be able to offer IPE continuing education (CE) credits for
Nursing, Pharmacy, and Medicine (including Physician Assistants). This puts ISU in a
unique position to greatly enhance the IPE CE offerings for all healthcare providers
throughout the state of Idaho. By advancing these opportunities within the state it not only
will improve Access and Opportunity for students in Idaho, but also to all healthcare
providers within the state.

Three, improve health research infrastructure and rural health outcomes and quality. Most
of the efforts to improve rural health care to-date have focused on increasing quality of
care by increasing access to primary, routine and emergency care. While, this has proven
to be very beneficial; there are promising new approaches to delivering high-quality care
in rural areas. Rural Americans are a population group that experiences significant health
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disparities. They have a higher incidence of disease and disability, increased mortality
rates, lower life expectancies, and higher rates of pain and suffering. As healthcare
moves toward safer practices in delivering quality of care, ISU must adopt a system of
evaluating quality outcomes data that either reflect the need for improvements, or
showcase their best practices. This employee will promote a vision of building a culture
of safety to prevent patient harm through communication, education, and development of
students who are accustomed to working in patient-centered care teams. A database
manager, a biostatistician, and clerical staff will assist in this endeavor.

Four, improve ISU’s ability to attract rural Idaho high school students into professional
health training programs offered at ISU. The health sciences at ISU have a renewed
interest in the best recruitment and retention practices and programs for their students.
Many of these rural students experience a variety of personal, environmental, and
institutional barriers that result in a perception that they have limited or no access to
college and university education. A Director tasked with widely publicizing health
education opportunities to high school students, retaining current students in the health
sciences, and developing strategies to increase our overall student population is
necessary for further growth. These efforts will have a positive impact on the healthcare
by producing even more competent practicing healthcare professionals within the state.

Five, Increase the overall marketing, promotion, and communication of the healthcare
programs offered by ISU. Look for opportunities for increase collaboration or partnerships
with healthcare providers in the state, building media presence and public relations
throughout the state, oversees the usage and strengthening of marketing efforts within
the health sciences. This person will be responsible on the execution of marketing,
advertising, and promotional campaigns for the health sciences and reviewing and
evaluating marketing and promotional efforts.

Dental Residency — One faculty position and on-going materials/supplies costs are being
requested to support the dental sciences residency program in Meridian. The dental
residency programs at ISU produces graduates with increased knowledge and clinical
skills of the general dentist beyond that achieved in the pre-doctoral education. Through
an integrated multidisciplinary learning environment, residents are able to increase their
competence in the application of modern standards of care and practice management.
This residency focuses on providing comprehensive care in a variety of clinical settings,
emphasizing rural, underserved, and at risk populations. In order to maintain this
residency program in Meridian due to the recent changes in partnerships with St.
Alphonsus the Meridian residency program is in need of funding to cover the salary for a
Dental Residency Director.

Enhanced Pharmacy Presence in N. Idaho — Two faculty positions as well as on-going
materials/supplies and capital costs to grow the presence of the College of Pharmacy in
Northern Idaho. There is potential for Idaho State University (ISU) to solidify its presence
in Coeur d’Alene. Both Kootenai Health and Heritage Health have been in discussion with
ISU in enhancing lasting partnerships in providing clinical education and outcomes and
guality research.
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Faculty Position 1:

Kootenai is an Idaho hospital that serves Idahoans and has long been a partner with ISU
in providing clinical education and utilizing a cofounded faculty member in the Department
of Pharmacy Practice as part of their patient care team. Kootenai wants to continue that
partnership but would like to expand it to include an ISU faculty member at their facility
focused on outcomes and quality research. Kootenai, like all health care organizations is
under increasing pressure to perform on key health outcome metrics, but they lack the
expertise to be able to identify and carry out appropriate research in the area. While they
have patient care services covered, this quality improvement and outcomes research is
an area where ISU can help. Heritage Health serves patients through a variety of
outpatient clinics in North Idaho. They too, are extremely enthusiastic in outcomes and
guality research. Heritage Health, like Kootenai lacks the research faculty expertise that
ISU could provide.

Faculty Position 2:

Another faculty position that would be valuable in Northern Idaho is an experiential
education coordinator for the 6-10 students we send to Coeur d’Alene each year.
Continuity and oversight of these students and providing them with an ongoing, tangible
connection to ISU is much needed. This faculty position would serve ISU students both
at Kootenai and Heritage Health and would be in charge of the oversight of student
activities, including onboarding, assessments, preceptor development, communication
between ISU and CdA students and preceptors. Currently there is no-one in Northern
Idaho performing these duties. This position could also be expanded to include clinical
activities and provision of patient care services.

Performance Measure

OT - The US Bureau of Labor forecasts a substantial increase in OT positions by 2020.
ISU’s OT program consistently has over 60 applicants per year. 30-40 of these applicants
meet the criteria to be admitted and 16 are accepted each year. By expanding this
program to Meridian we will be able to increase the number of seats available by an
additional 16. With the robust applicant pool we expect this program to be fully enrolled
the very first year it is offered in Meridian.

Health Sciences Growth — Increase the IPE and IPE CE offerings available for all
healthcare providers throughout the state of Idaho. Increase clinic productivity, number
of clinical sites for residents, and grow clinical placement offerings for students. Double
the extramural funding within 5 years because of the enhancement of the expertise of
ISU’s health sciences programs and increased external partnerships with collaborative
research. The marketing efforts will grow student and faculty applicant pools, enhance
outreach to high schools, improve visibility of ISU’s health science educational offerings,
and increase research accomplishments and services to our communities.
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Clinical Psychopharmacology — By creating this program in Meridian, ISU will be able
to open 8-12 seats. We will be able to start addressing the pent-up demand for qualified,
trained providers within the state.

Enhanced Pharmacy Presence in N. Idaho - More students from Northern Idaho will be
able to return to Northern Idaho to complete their 4" year clinical rotations. Currently we
send 6-8 students due to the capacity we now have in terms of sites and types of
experiences. Increasing our faculty presence will open new site and allow for more
rotations, this increase will allow us to send and manage up to 12 students in the Coeur
d’Alene area.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity
and how much funding by source is in the base?

OT - Three faculty positions, one support staff positions, and adjunct faculty are
being requested. Faculty to student ratios are used in all laboratory courses to
ensure the competence and safety of future graduates. Due to the specialization
of faculty, multiple areas of clinical expertise are necessary onsite. In addition to
the clinical areas of expertise two of the requested faculty positions will serve
administrative roles including the OT Assistant Program Director and the Assistant
Academic Fieldwork Coordinator. These administrative roles are required to
provide management of the expanded program, provide increased support for
finding and supervising part-time and full-time student clinical affiliations and
practicums, and for managing occupational therapy service provision within one or
more inter-professional clinics. The staff positon is required to provide clerical
support for the expanded program. The adjunct faculty salaries are required to
provide instruction in highly specialized areas of clinical expertise that are not
represented by the full time faculty.

Clinical Psychopharmacology - Three full-time faculty positions, two part-time
faculty positions, and one full-time support staff position are being requested for
the creation of a Clinical Psychopharmacology program in Meridian. Clinical
experiences will be provided through faculty facilitated, preceptored experiences,
and other types of learning experiences. These clinical experiences will be
provided throughout the Treasure Valley. Two part-time faculty position will serve
administrative roles as a program director and medical director.

Health Science Growth — Three administrative positions and six staff positions
are being requested to support the growth of the health sciences at ISU. An
Assistant VP of Clinical Services, an Assistant VP for Research, Rural Health
Outcomes & Quality, a Director of Rural Outreach Training & Interprofessional
Education, a Marketing and Promotion Coordinator, a Student Recruitment
Coordinator, two administrative assistant positions to support the AVPs, a
database manager and an epidemiologist/biostatistician.
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Dental Residency — One faculty position to sustain the dental residency program
in Meridian.

Enhanced Pharmacy Presence in N. Idaho - Two full-time faculty positions. One
full-time faculty positon will serve in an administrative role as an experiential
education coordinator.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service.

Attached Spreadsheet of Positions

OT - Total Personnel Costs: $473,114

Clinical Psychopharmacology - Total Personnel Costs: $660,440
HS Growth - Total Personnel Costs: $1,008,804

Dental Residency — Total Personnel Costs: $178,169

Pharmacy Presence in N. Idaho - Total Personnel Costs: $327,557

b. Note any existing human resources that will be redirected to this new effort and
how existing operations will be impacted.

OT - This Line Item Request is for new Faculty positions and support personnel.
The current OT faculty members in Pocatello will continue to assist in teaching the
extended cohort using distance learning technology, online content, and onsite
classes, clinics and laboratory sessions.

Clinical Psychopharmacology - This Line Item Request is for new Faculty
positions and support personnel. Current faculty members in Pocatello and
Meridian will assist in teaching this new program using distance learning
technology, online content, and onsite classes, clinics and laboratory sessions.

HS Growth - This Line Item Request is for new professional staff positions and
support personnel. Current clinical faculty members located throughout the state
will work extensively with the Clinical Services AVP to enhance the clinical
experiences for students and the patients/clients. The Director of Rural Outreach
Training & IPE will work with the established Interprofessional Affairs Council (IAC)
to identify common curricular themes and how to implement IPE in each of the
varied health care programs at ISU and to develop an extensive outreach training
and professional continuing education system in ldaho. Current faculty and staff
members and partners throughout the state will work with the Research & Rural
health Outcomes & Quality AVP to expand the research and health outcomes
initiative. The director of Marketing and Promotion and the student recruitment
coordinator will work with existing programs and the marketing and
communications office at ISU.
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Dental Residency — This Line Item Request is for a Faculty position that will also
serve as the Dental Resident Director for the Meridian dental residency program.
This director will work with existing dental science faculty and staff and dental
residents in Meridian and Pocatello to provide a comprehensive training
environment that includes a variety of clinical settings.

Enhanced Pharmacy Presence in N. Idaho - This Line Iltem Request is for new
Faculty positions. Current faculty members and support staff located throughout
the state will continue to assist in teaching the students in Northern Idaho using
distance learning technology, online content, and clinics and laboratory sessions.

c. List any additional operating funds and capital items needed.

OT - A one-time request for additional operating funds and capital outlay will be
required during the first year to support supplying the new offices with essential
items, purchasing computers and office equipment for the new faculty and staff,
and providing lab equipment/instrumentation tools to support instruction in the
expanded program. On-going funding for travel, communications and materials
and supplies will also be needed.

Clinical Psychopharmacology — A one-time request for capital outlay will be
required for supplying the new offices with essential items, purchasing computers
and office equipment. On-going funding for travel, communications, materials and
supplies and capital outlay for equipment replacement will also be needed.

HS Growth — A one-time request for capital outlay will be required for supplying
the new offices with essential items, purchasing computers and office equipment.
On-going funding for travel, communications, materials and supplies for the office
and marketing efforts, and capital outlay for equipment replacement will also be
needed.

Dental Residency — An on-going request for additional operating funds will be
necessary to cover travel, communications, and materials/supplies expense.

Enhanced Pharmacy Presence in N. Idaho — An on-going request for additional
operating funds and capital outlay will be required to supply the new offices with
essential items, purchasing computers, office equipment, providing and replacing
lab equipment/instrumentation, and travel costs for the new faculty.

On-going Requests for Operating Expense:

Travel $90,000
Communications $54,800
Materials/Supplies $169,200

On-going Requests for Capital Outlay:
Capital Outlay $13,000
Total Request for On-going Operating Exp. & Capital Outlay: $327,000
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One-Time Request for Operating Expenses:
Materials/Supplies $48,000

One-Time Request for Capital Outlay:

Office Furniture $16,000
PC and Workstations $64,000
Clinic Equipment $272,000

Total Request for One-Time Operating Exp. & Capital Outlay: $400,000

3. Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there is
a new customer base, fee structure changes, or anticipated grant awards.

OT - The salaries for the four positions will be ongoing as well as the group position
funding. Operating expenses for travel, supplies, communications etc. will also be
ongoing. The one-time request for operating expenses and capital outlay will be
needed to provide the necessary resources for the expansion.

Clinical Psychopharmacology - The salaries for the six positions will be ongoing.
Operating expenses for travel, supplies, communications, etc. will also be ongoing.
The one-time request for capital outlay will be used for computers and workstation
equipment. An on-going capital request for equipment replacement will also be
necessary.

HS Growth — The salaries for the three administrative positions and the six staff
positions will be on-going as well as the travel, communications,
materials/supplies, and capital. The one-time capital request is for supplying
computers and workstations for the nine new positions.

Dental Residency — The salary as well as the travel, communications, and
materials/supplies will be on-going.

Enhanced Pharmacy Presence in N. Idaho - The salaries for the two positions
will be ongoing. Operating expenses for travel, supplies, communications, and
capital outlay will also be on-going.

4. Who is being served by this request and what are the expected impacts of the
funding requested? If this request is not funded who and what are impacted?

OT - Idaho students who seek an education to become a licensed occupational
therapist benefit from this request since twice the number of seats in the OT
program will become available within the state. The cost of an in-state 3-year
graduate program is substantially less than out-of-state or private academic
institutions. Increasing the number of seats in an ldaho OT program will provide
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more opportunities for ldaho residents to receive education they desire while
reducing the student debt incurred through pursuing that education. Expansion of
this program provides convenience to students who live in the western part of
Idaho, and it allows them to capitalize on the clinical placement in the Treasure
Valley without having to travel.

Clinical Psychopharmacology - Idaho students’ desire for training in Clinical
Psychopharmacology has grown because of the increase in people becoming
disabled by mental illness and the use of medications to treat these mental
disorders over the past 50 years. This along with the significant increase in the
number of medications available to treat mental disorders has created a huge
demand for therapists to be fully integrated members of the health care team to
effectively treat clients and collaborate with other medical professionals. In order
for this to occur, therapists need a working knowledge of Clinical
Psychopharmacology. There are limited opportunities for students to have training
in Clinical Psychopharmacology because it is not part of many core curriculums in
many graduate school programs. The creation of this program in Idaho will give
Idaho students the opportunity to receive this necessary knowledge.

HS Growth - Idaho students will benefit from additional educational experiences
offered by clinics offering underserved services and additional clinical sites. This
has the potential to increase the number of available seats within the highly sought
after health science programs. Offering underserved services enhances the
students experience and knowledge and will make them better health care
providers. Research has shown that students who have more IPE experience and
training become better health care providers.

Dental Residency — Idaho students on the western side of Idaho benefit from this
dental residency program because they do not have to relocate to finish their
residency. It provided convenience to students and it allows them to complete their
training in the Treasure Valley without having to move or travel.

Enhanced Pharmacy Presence in N. Idaho - Idaho students will benefit from
being able to return to Northern Idaho to complete their 4" year clinical rotations.
With this program up to 12 students will be able to complete their 4" year clinical
rotations. The students in Northern Idaho will benefit from having additional faculty
oversight, coordination of rotations, and local preceptors, provision of preceptor
development, oversight of the P4 seminars, and availability of different rotation
experiences. These are all made possible with the addition of full-time ISU faculty
at a distant site.

OT - Idaho employers seeking to hire physical therapists will benefit because the
number of graduating therapists within Idaho will double within 3-4 years. There is
a tremendous need for OTs in the state.

Clinical Psychopharmacology - Idaho employers seeking to hire therapists will
have more opportunities to select therapists who have a working knowledge of
psychopharmacology and thereby are better equipped to help their clients
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understand available treatment options. There is a tremendous need for therapists
with a working knowledge of psychopharmacology because of the increase in
mental illness and the number of medications available to treat these illnesses.
Employers will benefit because of the number of graduating therapists within rural
Idaho who are better equipped to provide comprehensive treatment to clients.

HS Growth - Increasing the number of clinical sites in Idaho will allow ISU to
potentially allow additional students to enroll and graduate. Clinical placements
have proven to be a challenge for ISU because of the limited clinical sites available
for student experience and instruction. Idaho employers seeking to hire qualified
clinicians will benefit from additional students graduating. These students will be
well equipped to provide quality health care. Recruiting and retaining clinicians in
underserved areas is difficult and remains challenging for Idaho. Meeting the
current need is difficult enough, but the demand for services is expected to grow
significantly in the coming year. Having more qualified/experienced clinicians
graduating will assist in meeting this demand. Idaho employers will also benefit
from an extensive and comprehensive IPE and rural training program where they
can receive higher levels of training and education over the course of their careers.

Dental Residency — Idaho employers benefit from having a larger pool of highly
gualified and trained dentist within the Treasure Valley.

Enhanced Pharmacy Presence in N. Idaho - Two major Idaho employers that
are key to healthcare in Northern Idaho will particularly benefit from this expanded
partnership. By these two employers taking an academic focus of publishing
findings and using outcomes data to better tailor clinical programs and services
will benefit other healthcare institutions in the state, region, and nationally.

OT - Idaho residents in need of OT services will benefit because there will likely
be an increased number of licensed, practicing PTs in the state within 3-4 years of
expanding the program.

Clinical Psychopharmacology - Idaho residents will benefit because they will
have access to therapists who are better equipped to help them and more effective
at determining the proper diagnosis and ultimately the best treatment. Research
shows that if therapists have knowledge of medications, communication with
physicians can be enhanced, which helps to ensure the Idaho patients/clients are
receiving the appropriate level of treatment.

HS Growth - Idaho residents will benefit because they will have access to clinics.
With the ever increasing elderly and near-elderly population the demand for health
care services will only increase. Expansion of ISU clinics in number of locations
and/or the number and types of services offered will increase ldaho resident
access to health care services. The availability of accessible and efficient health
care in rural Idaho is substantial and a growing concern. Research show that those
who obtain regular primary care receive more preventive services, are more likely
to comply with their prescribed treatments, and have lower rates of illness and
premature death. Increasing rural health care training and IPE opportunities will
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translate into more qualified/experienced health care providers within the state.
This will translate into a safe and cost-effective health care environment and will
position Idaho to potentially meet its growing rural health care needs.

Dental Residency — Idaho residents benefit because they will continue to have
access to dental services for under-served individuals in the community.

Enhanced Pharmacy Presence in N. Idaho - Idaho residents will benefit from
more pharmacy students and faculty in Northern ldaho. These additional students
and faculty will be able to participate in community outreach and educational
events and activities that have already brought tangible benefits to other parts of
the state. Where ever our students are, health screening and related benefits can
be provided to local residents. In addition, Heritage Health in particular has a
mission of serving the under-served and support of those clinics in Northern ldaho
will additional pharmacy students will benefit people in terms of providing
Medication Therapy Management, Immunizations and related pharmacy-provided
services.
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AGENCY: College and Universities Agency No.: 510 FY 2019 Request
FUNCTION: Idaho State University Function No.: 03 Page 1 of 5 Pages
Original Submission _X_ or

ACTIVITY: Activity No.: Revision No.
A: Decision Unit No: 12.02 Title:  Idaho Falls Polytech Initiative Priority Ranking 2 of 2
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 1.0 1.0
PERSONNEL COSTS:
1. Salaries-Dean/Director $190,000 $190,000
2. Benefits 52,100 52,100
3. Group Position Funding

TOTAL PERSONNEL COSTS: $242,100 $242,100

OPERATING EXPENDITURES by
summary object:

1. Travel $40,000 $40,000
2. Materials/Supplies 100,000 100,000
3. Marketing/Recruiting/Phone/Internet 50,000 50,000

TOTAL OPERATING
EXPENDITURES: $190,000 $190,000

CAPITAL OUTLAY by summary
object:

TOTAL CAPITAL OUTLAY:

T/B PAYMENTS:

LUMP SUM:

GRAND TOTAL $432,100 $432,100

Supports Institution/Agency and Board Strategic Plans:

ISU Core Theme 2: ACCESS AND OPPORTUNITY

Idaho State University provides diverse opportunities for students with a broad range of
educational preparation and backgrounds to enter the University and climb the curricular
ladder to reach their intellectual potential and achieve their educational goals.
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Description

To improve Access and Opportunity for student in Idaho Falls, ISU plans to locate a
multidisciplinary cluster of faculty who, in collaboration with sister institution partners, will
reside in ldaho Falls with expertise in energy. As Bonneville County works toward the
conversion of Eastern Idaho Technical College to a community college, ISU's current role
will change from primarily lower division general education offerings to providing bachelor
and graduate degrees to the Upper Snake River Valley. The university has completed a
DPW construction project where just over ten thousand square feet of space has been
renovated to include twenty faculty offices, two state of the art conference rooms and four
state of the art classrooms as well as flexible student/faculty collaborative space. These
areas have considerable ongoing operational costs associated with anticipated growth.
Finally, it is expected that while meeting the educational needs of the Idaho Falls region,
new specialized faculty and increased space will be a resource to the ldaho National
Laboratory and will be a driving force in the attraction of new high tech energy related
industries to the region.

Performance Measure

Over the past fifteen years, ISU has had an enroliment of over 2000 students/semester
where approximately % of the credit hour generation resulted from lower division general
education courses. The goal is to maintain ISU's credit hour generation in Idaho Falls by
increasing upper division and graduate offerings in order to transition from a primarily
lower division curriculum to upper division and graduate. This strategic change will
position ISU to accept community college transfer students as demand for bachelor and
graduate programs increases resulting from community college graduates.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity
and how much funding by source is in the base?

Recurring Personnel funds for Dean/Director of Idaho Falls Polytech Program,
Operational support funds for marketing/recruiting efforts, and the cost to support DL
classrooms and testing center on an on-going basis.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service.

Dean/Director-Full Time, benefit eligible. An existing dean will serve as interim
until a suitable candidate is found.

b. Note any existing human resources that will be redirected to this new effort and
how existing operations will be impacted.
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c. List any additional operating funds and capital items needed.

An ongoing request for additional operating funds will be required to support
phone/Internet/DL costs, marketing and recruiting efforts.

On-going Request for Operating Expenses

Travel (Required Yearly Travel) $40,000
Materials/Supplies $100,000
Phone/Internet/DL Support $10,000
Other Operational Ongoing Costs
(Marketing/Recruiting/Training) $40,000

Total Request for On-going Operating
Expenses and Capital Outlay: $190,000

3. Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there is a
new customer base, fee structure changes, or anticipated grant awards.

We are requesting ongoing support for a Dean/Director Salary and operating
expenses. The opportunities for increasing faculty research productivity and
success in awarded grants improves with the new Polytech initiative and related
specialization. However, in order to market the Polytech offerings we will need
substantial budget for Marketing, Recruiting efforts and also to support growth for
a testing center. Travel to the INL site for related efforts will also require financial
support. Currently there is no acting Dean in Idaho Falls and ISU would like to
create a position to promote the efforts of the Polytech initiative local to the I.F.
campus.

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

INL is one of the largest employers in Southeast Idaho, with close proximity to
Idaho Falls (a prime location for the Polytechnic Institute). In order to maintain
INL’s status as the lead laboratory for nuclear energy, it is critical that ISU service
its needs in the Science and Engineering fields and provide opportunities to
expand research with talented faculty.

Attach supporting documentation sufficient enough to enable the Board, Division of
Financial Management, and the Legislative Budget Office to make an informed decision.
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Polytechnic Institute-Vision Statement

A Polytechnic Institute as proposed by ISU is an overarching structure that will allow
Idaho's higher education institutions, which are members of CAES (Center for Advanced
Energy Studies), to locate faculty in Idaho Falls and offer certificate and degree programs
either as a single institution or jointly with other member institutions. The institute is
responsive to the recommendations of the LINE (Leadership in Nuclear Energy)
Commission where a polytechnic institution is recommended for Idaho Falls in order to
insure that INL (Idaho National Laboratory) maintains its status as DOE's (Department of
Energy) lead laboratory for nuclear energy in the United States.

The faculty members located in Idaho Falls will form a cluster of multidisciplinary
professors that have research interests related to energy. Naturally, it is expected that a
significant number of faculty would come from science and engineering, however, liberal
arts, business and education faculty will also be hired who have expertise related to
energy and the environment. For example, a Political Science professor may have
expertise in energy policy and/or environmental policy, or an English professor with
expertise in the communication of science and engineering to the general public.
Education professors with expertise in STEM (Science Technology Engineering and
Math), an Economics professor with expertise in the economics of energy etc. are all
expected. This cluster of faculty, with very specialized expertise, will make it possible to
offer a number of programs spanning Science and Engineering, the Liberal Arts, Business
and Education.

With respect to research and economic development, this talented cluster of faculty
members will be uniquely qualified to seek extramural research funding from national
agencies at a time when funding agencies are interested in multidisciplinary projects and
research teams. The close proximity between faculty members with such varied expertise
will generate unique research ideas where science and engineering concepts are blended
with policy, economics, and education. In addition, competitive funding potential will be
enhanced as agencies look favorably on proposals from multiple disciplines and as well
as multiple institutions. Finally, the close proximity to INL will allow for research
collaboration outside the academy with lab scientists as well as industry partners.

Idaho State University will be the managing institution for the Polytechnic Institute
consistent with its current role for University Place, which includes CAES. An academic
governance structure that handles the intricacies of multiple institutions offering degrees,
both independently and collaboratively, will be developed as institutions identify programs
to deliver through the overarching structure of the Polytechnic Institute. It is expected that
each institution will have representation commensurate with their role, in a fashion that
ensures a winning relationship for all involved, including representation from INL and
potentially relevant industry.
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AGENCY: College & Universities Agency No.: 510
FUNCTION: University of Idaho Function No.: 04
ACTIVITY: Activity No.:

FY 2019 Request

Page _1

of 5 Pages

Original Submission _X_ or

Revision No.

Phase II: Library Investment in
Support of Achieving R1 Carnegie

A: Decision Unit No: 12.01 Title:  Classification Priority Ranking 1 of 2
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 5.75 5.75
PERSONNEL COSTS:
1. Salaries 293,700 293,700
2. Benefits 139,300 139,300
3. Group Position Funding 50,000 50,000
TOTAL PERSONNEL COSTS: 483,000 483,000
OPERATING EXPENDITURES by
summary object:
1. Travel for Faculty 4,500 4,500
2. Memberships 67,300 67,300
3. Travel for Memberships 30,000 30,000
4. Software Licenses 4,000 4,000
5. General Operating 3,000 3,000
TOTAL OPERATING
EXPENDITURES: 108,800 108,800
CAPITAL OUTLAY by summary
object:
1. PC and workstation - OT 16,800 16,800
2. Non-standard inflation - BASE 350,000 350,000
3. New journal titles - BASE 400,000 400,000
4. Monograph purchases - BASE 400,000 400,000
5. Equipment - BASE 50,000 50,000
TOTAL CAPITAL OUTLAY: 1,216,800 1,216,800
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL 1,808,600 1,808,600

Supports institution/agency and Board strategic plans:

State Board of Education Goal 2: Objective B

Increase creation and development of new ideas and solutions that benefit society.

University of Idaho Goal 1: Innovate Objective B

Create, validate and apply knowledge through the co-production of scholarly and
creative works by students, staff, faculty and diverse external partners.
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Performance Measure: Become a Carnegie R1 institution

These resources are needed to support the faculty and students to build the programs
and research expected by Carnegie R1 institutions.

Description:

This proposal will significantly increase the University of Idaho’s capacity to support
research and scholarship, student success, and outreach to the larger Idaho community.
This increased capacity will enable the Library to provide essential support for the
University of Idaho as it expands its research portfolio and aspires to achieve Carnegie
Highest Research Activity (R1) status. This will be achieved by expanding the Library’s
capacity to match peer and aspirational peer institutions.

Questions:

1. What is being requested and why? What is the agency staffing level for this
activity and how much funding by source is in the base?

We are requesting personnel and operating expenses to enable the Library to
provide a suite of services to University students and scholars that advance its
research, teaching, and land-grant missions. Our original request included funding
for 50% of a shared marketing and communications position. Upon further
consideration, we feel resources would be better used to fully fund the salary for
an institutional repository programmer. External peer reviewers note that, while
the University of Idaho Library has the distinction of being the largest research
library within the state, “within the larger world of research libraries, the University
of Idaho Library has failed to measure up.”

Specifically, the Library intends to accomplish several actions under this umbrella:

Develop a First Year Experience instruction program (.75 FTE instructor)
Support data management, deposit, reuse, and curation (1 FTE)

Enable development of a robust institutional repository (1 FTE)

Provide technical support for faculty in processing activities (1 FTE)
Address new role of collecting and preserving institutional history (1 FTE)
Support innovative learning with primary source materials (1 FTE)

These activities are essential components of today’s leading research libraries.
Additionally, this support enables the University of ldaho to further grow its
outreach to statewide libraries and museums. We currently share our expertise
through webinars and workshops; much more statewide outreach could be done
with additional support.
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2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit
eligibility, anticipated dates of hire, and terms of service.

1.

2.

Position: University archivist, Assistant Professor, $51,500, FT/FY, tenure-
track, benefit eligible, date of hire: start AY19

Position: Institutional repository programmer, $74,200, FT, classified, benefit
eligible, date of hire: July 2018

Position: Resident Librarian, Instructor, $36,100, FT/AY, non-tenure track,
benefit-eligible, date of hire: start AY19

Position: Archivist for Instruction and Engagement, Assistant Professor,
$51,500, FT/FY, tenure-track, benefit eligible, date of hire: start AY19
Position: Metadata Librarian, Assistant Professor, $51,500, FT/FY, tenure-
track, benefit eligible, date of hire: start AY19

Position: Data services support, Library technician, $28,900, FT, classified
benefit eligible, date of hire, July 2018

. Student employment: $50,000

b. Note any existing human resources that will be redirected to this new effort
and how existing operations will be impacted.

c. List any additional operating funds and capital items needed.

BAHR -

Operating funds
o Faculty travel: $4,500
Phones, supplies, etc.: $3,000
Software licenses: $4,000
Memberships and travel (total $97,305 base)
» Greater Western Library Alliance, $16,000
Orbis Cascade Alliance, $35,000
HathiTrust, $15,000
Coalition for Networked Information, $10,000
Research Data Alliance, $5,000
Council on Library and Information Resources, $5,000
Digital Library Federation, $5,000
Scholarly Publishing and Academic Resources Coalition
(SPARC), $6,305
Capital outlay (total $1,200,000 base plus $16,800 one-time)
o Office furniture and computers: $16,800
Non-standard periodical inflation added to base: $350,000
New periodical titles added to base, $400,000
Monographs added to base: $400,000
Equipment (e.g., Microfilm reader/printers, scanners): $50,000

O OO

O O0OO0Oo
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3. Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there
is a new customer base, fee structure changes, or anticipated grant awards.

With the exception of the start-up capital outlay for offices and computers, all of
these budget requests are on-going investments.

Investments in Special Collections staff and memberships in appropriate library
organizations heightens our ability to seek and secure external funding. The
Library has been increasingly active in grantsmanship and several collections offer
opportunities for this activity. For example, the Library recently secured a National
Endowment for the Humanities grant in partnership with the Latah County
Historical Society that will result in the preservation, digitization, and dissemination
of unique privately-owned regional history resources.

Additionally, robust data curation and open access institutional repository
infrastructure will increase competitiveness for grants across all of the University.
These are areas that many granting agencies, including the National Science
Foundation, Department of Defense, and the National Endowment for the
Humanities, have deemed to be crucially important. The positions in this proposal
are essential to creating and maintaining this infrastructure.

4. Who is being served by this request and what are the expected impacts of the
funding requested? If this request is not funded who and what are impacted?

This request is designed to serve all members of the university community (all
disciplines, all types of research) It addresses student support from the beginning
of a student’s career until the ultimate goal of graduation, thus building graduates
who are competent and competitive in today’s information-rich world. It supports
our researchers, adding depth to emerging disciplines and foci of the University.
This proposal also provides support for the University of Idaho’s land-grant mission
to serve the state. The Library provides special consulting services to all Idaho
libraries and shares resources with the same. This investment will provide
opportunities for additional student internships and community partnerships, such
as has transpired with the Latah County Historical Society, Potlatch, Nampa, and
Kendrick-Juliaetta’s Heritage Society.

The various activities represented in this request support the University of Idaho
Library’s professional obligation to participate in national dialogues about the future
directions of libraries and, by extension, raises the state’s profile and prestige.

If unfunded, the University of Idaho will find it difficult to support its goal of
becoming a Carnegie R1 institution. If not funded, Idaho would remain as one of
the very few states without an adequately funded and staffed research library and
this outcome impacts the state in multiple ways; for example it would ensure that
the University of Idaho Library remains adequate for many uses but well short of
attaining the stature that would support both the current and aspirational needs of
the University. Lack of funding would also keep the ability of the Library to perform
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essential outreach to Idaho at a minimum despite demonstrated need and
demand.

Attach supporting documentation sufficient enough to enable the Board, Division
of Financial Management, and the Legislative Budget Office to make an informed
decision.
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AGENCY: College and Universities Agency No.: 510 FY 2019 Request
FUNCTION: University of Idaho Function No.: 04 Page 1  of 8 Pages
Original Submission _X_ or

ACTIVITY: Activity No.: Revision No.
A: Decision Unit No: 12.02 Title:  Student Success & Support Priority Ranking 2 of 2
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 3.85 3.85
PERSONNEL COSTS:
1. Salaries $184,400 $184,400
2. Benefits 89,800 89,800
3. Group Position Funding

TOTAL PERSONNEL COSTS: $274,200 $274,200

OPERATING EXPENDITURES by
summary object:

1. Travel for professional staff $14,000 $14,000
2. General operating 25,500 25,500
3. Student Leadership Development

TOTAL OPERATING

EXPENDITURES: $39,500 $39,500
CAPITAL OUTLAY by summary
object:
1. PC and workstation (OT) $13,000 $13,000
TOTAL CAPITAL OUTLAY: $13,000 $13,000
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $326,700 $326,700

Performance Measure:
e Positively impact student retention and remediation for new, transfer, and
continuing students.
e Facilitate increased engagement via the NSSE High Impact Practices.

State Board of Education Goal 1: Objective D

Deliver quality programs that foster the development of individuals who are
entrepreneurial, broadminded, critical thinkers, and creative.
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University of Idaho Goal 3: Objective C

Create an inclusive learning environment that encourages students to take an active role
in their student experience.

Description:

This proposal enables the University of Idaho and Division of Student Affairs to uphold
both the State Board of Education objectives and the University of Idaho strategic plan
by providing essential support to University of Idaho students, resulting in improved
student retention and success. This will be achieved by adding personnel in the areas of
crisis management and care (two Student Support Case Managers) and providing critical
care and support for students who attend the University and are diagnosed on the autism
spectrum, which is served by the Raven Scholars Program, located within the Disability
Student Services office.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity
and how much funding by source is in the base?

We are requesting personnel and operating expenses for the following:

Student Support Case Managers: Student Affairs is requesting funds for 2 case managers
who would provide crisis intervention and short-term counseling/referral support for
students. One position would be located within the Counseling and Testing Center (CTC),
the other position would be in the Dean of Students Office. The case managers would
assist with the Suicide Prevention Program, medical withdrawals, coordinate mental
health assessments programs, and manage CARE team report follow-ups on students of
concern (Note: The CARE team is the University’s Behavior Intervention Team for
individuals reported for concerning behavior from the campus community). The case
managers would coordinate with community mental health providers and provide follow-
up care for discharged students, impacting student retention and success.

The University has seen significant increases in students facing crisis. Students
requesting medical withdrawals (primarily mental health related) rose 12% from 14-15AY
to 15-16AY. At the same time, reports of concern (CARE reports) saw comparable
increases. The CTC has experienced year to year increases in the number of students
using mental health services: 11% for 14-15AY and 10% for 15-16AY. The CTC has
experienced substantial increases in requests for emergency mental health services: 21%
for 14-15AY and 7% increase for 15-16AY as well as a 43% increase in December, 2016
as compared to a year ago.

During the 2016 calendar year, the University of Idaho lost four (4) students to suicide,

three (3) within a 2-month span. Since 1999, the University has lost at least 13 students
to suicide, and many more have left the institution due to the inability to connect with
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adequate supports. Providing timely and coordinated responses to students in crisis prior
to escalation is critical for retention and long term success. This geographic region has
minimal community supports and case managers have specialized training in intervention
that allows them to assume a central role for coordinating emergency mental health
services and improve the Ul's ability to meet the demands related to these high risk
populations.

This proposal is requesting support for 2 positions to impact student retention. Measures
of success will be known by the number of student interventions and retention rates of
assisted students by semester. Lack of funding will impact student retention and increase
support wait times for other students.

These positions directly support this goal by increasing the connection with campus
partners to better identify students of concern prior to escalation of behavior and to
coordinate campus resources following critical incidents. The positions fill the lack of
sufficient support staff needed to respond to incidents of crisis in a timely way, impacting
student retention efforts and provide support to current staff support efforts. Student
Affairs looks to improve remediation programs that focus on early intervention and
consistent support across campus. These positions play key roles in early intervention
efforts, helping to identify and address concerning behavior prior to significant escalation.
Students who engage in crisis level behavior have profound impacts on those around
them, including friends, fellow students, faculty and staff. Many students are negatively
impacted by suicide threats, attempts, completed suicides, overdoses and transports,
disruptive and/or disturbing behavior. The tertiary impact of these types of critical
incidents can be difficult to measure, but effective responses will determine whether some
students are able to resolve the emotional trauma and remain in school. These positions
are critical for supporting State Board of Education and University objectives and will
positively impact the campus community and increase retention of impacted students.

Raven Scholars Program. The Raven Scholars Program, located within the Disability
Student Services Office, is a proven, award-winning pilot project that has served
University of Idaho (Ul) students with Autism Spectrum Disorder (ASD) since 2011. The
Program develops an individualized, supported transition for ASD students by providing
wraparound services to sustain their college success and improve their retention. Raven
Scholars are supplied with preparation that individuals with ASD typically need in order
to adapt to college; they also learn tools to overcome social deficits that may impair them
in their interpersonal relationships and in their ability to self-advocate. The Program won
the May Dunn Ward Innovative Program Award in 2012 for creativity in addressing
student learning. Connected with campus services and ASD-specific learning modes that
help them thrive academically and socially, Raven Scholar participants are better
equipped to handle the stressors of the Ul experience. The Program makes Ul unique by
providing a platform from which ASD students become capable adults in society with an
education that will enhance their ability to lead highly-functional lives. Participants are
also more likely to return Ul's investment in them to the State of Idaho through improved
employment rates and enhanced economic participation.
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The need for postsecondary ASD educational services is certain to increase due to a
continued rise in the rate of ASD diagnosis, especially of high functioning individuals, who
are more likely to seek a college education. In fact, the Fall 2017 semester saw the Raven
Scholars Program enrollment increase 46% over last year, with 22 students enrolled. The
Program has been operating under a gift budget, which will end by fall 2018. The Raven
Scholars Program will not survive beyond the 2018 fiscal year without permanent funding
support, and permanent standing will provide stability for UI's ASD population. Without
the program, a dramatic drop in the rate of retention will occur.

The Raven Scholars Program is a support program to Disability Support Services (DSS).
The Program greatly relieves the impact on other DSS staff by providing for ASD-specific
needs. Without the Program, DSS would not have the staff and resources to provide
sustained contact, service coordination, and wraparound services for ASD students. The
Raven Scholars Program also supports two of Ul's Strategic Plan Goals, namely, to
transform and to cultivate a diverse community.

The Program improves the lives of ASD students by augmenting their academic success
and their acceptance into the diversity of the Ul community. Raven Scholars participants
have an excellent retention rate at over 82% since the Program’s founding in 2011 and
88% since 2013. Additionally, the Raven Scholars Program is key to educating on ASD
to Ul faculty, staff, students, and to the Moscow community.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service.

1. Position: Case Manager, Counseling & Testing Center, 1 FTE, $55,000,
Exempt, Benefits Eligible, Date of Hire: Start FY19

2. Position: Case Manager, Dean of Students Office, 1 FTE, $55,000, Exempt,
Benefits Eligible, Date of Hire: Start FY 19

3. Position: Program Coordinator, Raven Scholars Program, 1 FTE, Exempt,
Benefit Eligible, $48,000; Date of Hire: Start FY19

4. Position: Program Assistant, Raven Scholars Program, .85 FTE, Classified,
Benefit Eligible, $26,400, Date of Hire: Start FY19

b. Note any existing human resources that will be redirected to this new effort and
how existing operations will be impacted.
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c. List any additional operating funds and capital items needed.

Case Manager, Counseling & Testing Center
e Staff Travel: $5,000
e Operating Expenses: $7,500
e Capital Outlay: $5,000

Case Manager, Dean of Students Office
e Staff Travel: $5,000
e Operating Expenses: $7,500
e Capital Outlay: $5,000

Program Assistant, Raven Scholars Program
o Staff Travel: $4,000
e Operating Expenses: $10,500
e Capital Outlay: $3,000

3. Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there is a
new customer base, fee structure changes, or anticipated grant awards.

Raven Scholars Program. This budget request is on-going. Supplemental funding
from carryover of the original trust will total approximately $20,000 for FY 2019. The
program also receives donations and funds raised by University Advancement;
$11,323.16 was received during 2016. Future donated funds can supplement
programmatic activities such as Autism Awareness Month, social and life skills
classes, peer-mentoring internships and other student engaging activities. While
there are many grants for ASD research, there is a dearth of funds for behavioral,
supported-transition programs like the Raven Scholars Program, especially at the
postsecondary level. Ul backing is critical to the survival of the Program.

Case Managers. This budget request is on-going. There are no major revenue
assumptions.

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

This funding request for the Case Manager positions is designed to serve all
students. The University has seen significant increases in students facing crisis.
Case Managers would provide crisis intervention and short-term
counseling/referral support for students. Providing timely and coordinated
responses to students in crisis prior to escalation is critical for the saving of lives,
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retention and long term success of students. Lack of funding will impact student
retention and remediation efforts and increase the risk of health and safety to our
campus community.

The request for support with the Raven’s Scholars Program is designed to serve
University of Idaho students with Autism Spectrum Disorder (ASD) If this request
is not funded, the Raven Scholars Program will not survive beyond the 2018 fiscal
year. This will result in a dramatic decrease in the number of students being
served, impacting the retention and go-on rates for the University and the State of
Idaho for a high-risk population requiring specific care and support for success.
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AGENCY: College and Universities Agency No.: 511 FY19 Line Item Request
FUNCTION: Lewis-Clark State College Function: No. Page 1 of 3 Pages
ACTIVITY: Activity No.: Original Submission

A: Decision Unit No: 12.01

Title:  Access and Completion

Priority Ranking 1 of 2

DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 7.00 7.00
PERSONNEL COSTS:
1. Salaries $ 340,600 $ 340,600
2. Benefits 162,400 162,400
3. Group Position Funding
TOTAL PERSONNEL COSTS: 503,000 503,000
OPERATING EXPENDITURES by
summary object:
1. Operating Expense 21,700 21,700
TOTAL OPERATING
EXPENDITURES: 21,700 21,700
CAPITAL OUTLAY by summary
object:
1. PC/workstations (eight) 24,000 24,000
TOTAL CAPITAL OUTLAY: 24,000 24,000
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $ 548,700 $ 548,700

Supports institution/agency and Board strategic plans: This request supports State
Board Goal 1 (Well Educated Citizenry), Objective C (Higher Level of Educational
Attainment) by providing highly qualified faculty to deliver high-demand programming and
advisors to support student progression toward degree completion. It also supports
Objective E (Education to Workforce Alignment) and LCSC Goal 1 (Sustain and enhance
excellence in teaching and learning), Objective 1A (Strengthen courses, programs, and
curricula consonant with the mission and core themes of the institution, through the
delivery of high quality programs that meet regional and statewide needs).

Performance Measures: Objective C: Percentage of Idahoans (ages 24-35) who have
a college degree or certificate requiring one academic year of more of study—benchmark:
60%. Objective E: Numbers of graduates in high demand fields as defined by the Idaho
Department of Labor.
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Description: Lewis-Clark State College seeks funding to concurrently increase student
access to higher education through high quality instruction and advising, and prepare
students for a career and entry into the workforce. By integrating instructional program
expansion with fortified advising and career counseling, Lewis-Clark State College’s
ability to contribute to the state’s 60% goal will be enhanced due to projected gains in
admission, retention and graduation rates.

Questions:
1. What is being requested and why?

Expanding Instructional Program Capacities: There continues to be strong interest
in the Social Work major at LCSC, particularly in a delivery format that reaches a broad
audience. Social workers are employed in a variety of settings, including mental
health clinics, schools, child welfare and human service agencies, hospitals,
settlement houses, community development corporations, and private practices.
Driven by the increased demand for healthcare and social services, jobs in social work
are expected to increase 12% over the next decade. LCSC Social Work graduates
are prepared for advanced study in programs such as the MSW offered by Boise State
University. Addition of two positions allows for program expansion of up to 50
students, while maintaining compliance with the Council on Social Work Education
requirement of a 25 to 1 student-to-faculty ratio. These additional faculty positions
also provide opportunity to deliver portions of the program in an online format (hybrid
program), to better meet the needs of distant students and working professionals.

Two additional positions are also needed for 1) instruction of “Humanistic & Artistic
Ways of Knowing” courses in the General Education Core and, 2) for the
Interdisciplinary major. In addition to teaching both on campus and online general
education courses, one faculty member will provide advising to the growing number
of students interested in the Theatre minor, and serve as a steward of the newly
remodeled Silverthorne Theatre. The other faculty member will provide upper division
instruction within the Interdisciplinary major. Interdisciplinary degrees have been
revitalized in an effort to provide “go on” opportunities for community college AA/AS
grads. Strength will come from hiring a permanent faculty member who is able to work
across disciplines (e.g., Communication and Humanities areas), as the purpose of the
interdisciplinary degree is to combine interest areas and gain from the synergy of more
than one discipline.

Fortifying Advising and Career Counseling: Idaho Business for Education, Idaho
Department of Labor, legislators, and the State Board of Education have all
challenged higher education to produce students who are “career ready.” To address
this growing demand, the College seeks to establish an independent Career Center
staffed in part through the reprioritization of current resources. By increasing career
counseling and program advising staff, the College can expand opportunities for
students to explore career options, evaluate their choice of academic majors (which
also reduces length of time to degree), and broker more opportunities for students to
pursue internships and other work experiences. Furthermore, expansion of career-
oriented programming will enable the College to partner with regional school districts
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as they develop and improve their career guidance and college planning programs,
per recent funding from the legislature

2. What resources are necessary to implement this request? See positions listed,
below, in priority order.

Title Salary FT or PT Benefit Date of Term

Elig Hire Service

Faculty (SW) 51,500 1.0 FTE Yes July 1,2018 | 9-month

Faculty (SW) 51,500 1.0 FTE Yes July 1,2018 | 9-month

Career 42,300 1.0 FTE Yes July 1, 2018 | 12-month

Counselor

Career 42,300 1.0 FTE Yes July 1, 2018 | 12-month

Counselor

Faculty (Hum) 53,000 1.0 FTE Yes July 1, 2018 | 10-month

Faculty 50,000 1.0 FTE Yes July 1,2018 | 9-month

(Interdisc)

Program 25,000 0.5 FTE Yes July 1,2018 | 12-month

Advisor

Program 25,000 0.5 FTE Yes July 1, 2018 | 12-month

Advisor

a. Note any existing human resources that will be redirected to this new effort
and how existing operations will be impacted.

The funds requested are for expansion or reorganization of existing
programs. Existing operations will be positively impacted through program
expansion, reduced advising loads and improved faculty-to-student ratios.

b. List any additional operating funds and capital items needed.

A nominal amount of operating expense support is requested for each
position, as is one-time capital outlay, to purchase and equip each with a
computer workstation/office setup.

3. Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there is a
new customer base, fee structure changes, or anticipated grant awards.

With the exception of Capital Outlay, the request is for ongoing State General Funds.
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4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

In-demand programs will be expanded by the addition of four (4) faculty positions,
which will sustain the upward trajectory in program enrollment and meet the demand
for flexible (hybrid) programming. The Career Center and program advisor services
will be available to all fee-paying students at Lewis-Clark State College. Should the
faculty lines not be funded, we will seek qualified adjuncts for the general education
coursework, and defer expansion of the Social Work and Interdisciplinary degree
programs. Without funding of for the career counselors, the college will continue to
provide limited career counseling as time and demands permit.

Attach supporting documentation sufficient enough to enable the Board, Division of
Financial Management, and the Legislative Budget Office to make an informed decision.
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AGENCY: College and Universities Agency No.: 511 FY19 Line Item Request
FUNCTION: Lewis-Clark State College Function: No. Page 1 of 3 Pages
ACTIVITY: Activity No.: Original Submission

A: Decision Unit No: 12.02 Title:  Retention and Compliance Priority Ranking 2 of 2
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 3.00 3.00
PERSONNEL COSTS:
1. Salaries $ 188,300 $ 188,300
2. Benefits 78,400 78,400
3. Group Position Funding
TOTAL PERSONNEL COSTS: 266,700 266,700
OPERATING EXPENDITURES by
summary object:
1. Operating Expense 14,300 14,300
TOTAL OPERATING
EXPENDITURES: 14,300 14,300
CAPITAL OUTLAY by summary
object:
1. PC/workstations (three) 9,000 9,000
TOTAL CAPITAL OUTLAY: 9,000 9,000
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $ 290,000 $ 290,000

Supports institution/agency and Board strategic plans: This request supports SBOE
Goal 1, Objective C (Higher Level of Educational Attainment) and the superordinate goal
to provide a safe and secure environment for learning. The request further supports
compliance with the standards set forth by the Governor’s Task Force on Cybersecurity,
as well as LCSC Goal 1 (Sustain and enhance excellence in teaching and learning),
Objective 1F (Provide a safe, healthy and positive environment for teaching and learning);
LCSC Goal 4 (Leverage resources to maximize institutional strength and efficiency),
objectives 4C (Continuously improve campus buildings, grounds, and infrastructure) and
4D, (Create a timetable for acquisition/replacement of technology).

Performance Measures: Objective C: Percent of new full-time degree-seeking
students who return for second year—benchmark: 85%.

Description: This line item supports institutional compliance with mandates that impact
both student retention and the retention of employees who are responsible for ensuring
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institutional compliance. The ability of the College to provide access for students, as well
as a safe and secure environment that allows students to thrive, depends in part on our
ability to comply with a number state and federal mandates, including:

e The Higher Education Act of 2008, which requires colleges and universities receiving
federal funds to post all articulation or similar transfer agreements prominently on their
web pages, and to ensure that all such agreements are up-to-date and otherwise
compliant with institutional and state policy;

e Continued and expanded compliance with the Americans with Disabilities Act,
which creates greater access for both current and potential students;

e Adoption of the twenty “Critical Security Controls for Effective Cyber Defense”
delineated by the Governor’s Task Force on Cybersecurity;

e The Environmental Protection Agency’s Hazardous Waste Generator
Improvements Rule of November 2016.

Questions:
1. What is being requested and why?

A 1.0 FTE Transfer/Articulation Coordinator is requested, which will enable the
College to increase the number of formal transfer and articulations agreements it can
support. In turn, this will allow the College to increase access for students who transfer
from community colleges. This position will also help the College remain in
compliance with the Higher Education Opportunity Act, by ensuring that all
agreements are appropriately published and publicized.

Funding is also requested to provide salary competitiveness for existing counseling
staff. Consistent with national trends, the demand for mental health counseling
services at the College continues to grow each year. The number of students seeking
counseling services has increased over 20% since FY16, and more students entering
college expect counseling services, as a result of their educational experiences up
through college entry. Currently, the College’s counseling staff salaries lag behind the
local market for counselors (including high school guidance counselors), by a margin
of $10,000--$15,000.

A 1.0 FTE Cybersecurity Analyst is requested, to support the work of the Governor’s
Task Force on Cybersecurity, and to address critical security controls. As
cyberattacks increase in number, the position will focus on the creation of secure
systems and employee awareness on matters involving cybersecurity.

The College also seeks funding for a 1.0 FTE Environmental Health & Safety
Specialist. This will position will allow us to operate in accordance with best practices
regarding potentially hazardous materials, and will be responsible for the creation of
institution-wide policies and protocols. The Environmental Health & Safety Specialist
will go beyond ensuring compliance by helping to establish laboratory procedures that
will serve as a model for students in their chosen professions.
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2. What resources are necessary to implement this request? See table, below.

Title Salary | FT/PT Benefit Date of Term
Elig Hire

Transfer/Artic. Coordinator | 42,300 1.0 Yes July 1, 12-
FTE 2018 month

Salary Comp.-Counselors | 30,000 | N/A N/A N/A N/A

Cybersecurity Analyst 57,000 1.0 Yes July 1, 12-
FTE 2018 month

Environmental HIth/Safety | 59,000 1.0 Yes July 1, 12-
Spclst FTE 2018 month

a. Note any existing human resources that will be redirected to this new effort and

how existing operations will be impacted.

Existing operations will be positively impacted by creating centralized
recordkeeping, processes and policies to protect the institution and the various
constituencies it supports. Existing employees will be freed from the responsibility
of researching and determining best practices, allowing faculty, in particular, to
focus on implementing compliance, rather than researching compliance. Further,
establishment of best practices across the institution will elevate awareness of
concerns and issues that can be more easily and quickly addressed.

. List any additional operating funds and capital items needed.

Operating funds totaling $14,300 include basic office support/supplies, and the
addition of a Cisco Umbrella license ($7,800), which extends domain
name/phishing protection and provides content filtering. Capital Outlay includes a
computer workstation for each of the requested positions, totaling $9,000.

3. Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there is a
new customer base, fee structure changes, or anticipated grant awards.

With the exception of Capital Outlay, the request is for ongoing State General

Funds.

4. Who is being served by this request and what are the expected impacts of the funding

requested? If this request is not funded who and what are impacted?

All the requested items support either existing or future students, as well as College
personnel who currently engage in compliance-related activities.
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If the Transfer/Articulator position is not funded, the College will be limited in the
number of agreements it can support and the enroliment process (specifically, the
credit evaluation process) will be delayed for those who register for classes.

If counseling staff salaries are not kept competitive, the College runs the risk of
losing counseling services for students, and our ability to comply with American with
Disabilities Act.

Attach supporting documentation sufficient enough to enable the Board, Division of
Financial Management, and the Legislative Budget Office to make an informed
decision.
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AGENCY: Division of Career Technical Ed Agency No.: 503
FUNCTION: State Leadership Function No.: 01
ACTIVITY: Activity No.:

FY 2019 Request

Page of __ Pages
Original Submission _X or
Revision No.

CTE Middle School Quality

A: Decision Unit No: 12.01 Title:  Program Priority Ranking 1 of 11
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 2.0 2.0
PERSONNEL COSTS:
1. Salaries $90,500 $90,500
2. Benefits 46,800 46,800
TOTAL PERSONNEL COSTS: $137,300 $137.300
OPERATING EXPENDITURES by
summary object:
1. Various 10,000 $10,000
TOTAL OPERATING
EXPENDITURES: $10,000 $10,000
CAPITAL OUTLAY by summary
object: $60,000 60,000
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM: 0 0
GRAND TOTAL $207,300 $207,300

How connected to institution/agency and Board strategic plans:

Goal 3: Effective and Efficient Educational System-

Objective C: Alignment and Coordination-:

Facilitate and promote the articulation and transfer of students throughout the education

pipeline.

Questions:

1. What is being requested and why? What is the agency staffing level for this

activity and how much funding by source is in the base?

There is a great need in Idaho for students and their families to have greater exposure
to career opportunities. Increasing student career exploration opportunities in middle
school would provide for more informed student choices on whether to participate in

BAHR - SECTION Il

TAB 1 Page 63




BUSINESS AFFAIRS AND HUMAN RESOURCES
AUGUST 10, 2017

secondary CTE programs and increase student readiness and effective planning for
college and career.

Currently, CTE programs in Idaho start in 9" grade and help prepare students for high-
skill, in demand careers. Idaho Career Technical Education is proposing legislation
that would allow CTE programs to begin in 7" grade to expand opportunities for
students to have greater career exploration and start CTE programs of study earlier
to allow for greater skill development and career preparation for postsecondary
credits, industry certifications, and apprenticeship programs.

Idaho Career Technical Education is requesting two positions that would help launch
a newly developed CTE supported Middle School Career Exploration series of
courses and activities that will help students begin their journey to a career earlier and
more effectively.

The new Program Quality Manager position will be responsible for the delivery and
management of the newly developed middle school CTE program and would work
with career counselors in the middle and high schools and with our existing Directors
of Secondary and Postsecondary education in the development of CTE pathways from
grades 7-14.

The AAl position will be in direct support of this new PQM position, providing
administrative support as required.

2. What resources are necessary to implement this request?

a. List by position. The Division is Requesting one Program Quality Manager
(Paygrade O) and one Administrative Assistant 1 ( Paygrade H)

b. Note any existing human resources that will be redirected to this new effort
and how existing operations will be impacted. None

c. List any additional operating funds and capital items needed.

We are requesting $10,000 in ongoing operating expenses to cover the extensive
travel required of our program quality managers as well as office related expenses.
We are also requesting $60,000 in one-time funding to repurpose existing space
at ICTE including the building of new offices.

3. Please break out fund sources with anticipated expenditures in the financial
data matrix. (Please separate one-time vs. ongoing requests)

The amounts for PC and OE are ongoing. The capital outlay is one-time funding.

4. Who is being served by this request and what are the expected impacts of the
funding requested? If this request is not funded who and what are impacted?

Middle School and secondary students will benefit from this new program as they will
have greater career exposure for improved high school and college planning.
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Businesses will have access to greater skilled workforce as students entering CTE
programs increase.
5. If this is a high priority item, list reason why unapproved Line Items from the

prior year budget request are not prioritized first. There are many requests, and
this request will replace some of those requested in previous years.

This is a new program request.

BAHR - SECTION Il TAB 1 Page 65



BUSINESS AFFAIRS AND HUMAN RESOURCES
AUGUST 10, 2017

THIS PAGE INTENTIONALLY LEFT BLANK

BAHR - SECTION Il TAB 1 Page 66



BUSINESS AFFAIRS AND HUMAN RESOURCES

AUGUST 10, 2017

AGENCY: Division of Career Technical Ed Agency No.: 503
FUNCTION: Dedicated Programs Function No.: 04

ACTIVITY: Activity No.:

FY 2019 Request

Page of __ Pages
Original Submission _X or
Revision No.

A: Decision Unit No: 12.02 Title: CTE Secondary Incentive Funding

Priority Ranking 2 of 11

DESCRIPTION General Dedicated Federal

Other Total

FULL TIME POSITIONS (FTP)

PERSONNEL COSTS:

1. Salaries

2. Benefits

3. Group Position Funding

TOTAL PERSONNEL COSTS:

OPERATING EXPENDITURES by
summary object:
1. Program administration - Ongoing

2. Performance data system- One-
Time

TOTAL OPERATING
EXPENDITURES:

CAPITAL OUTLAY by summary
object:

TOTAL CAPITAL OUTLAY:

T/B PAYMENTS: $700,000

$700,000

LUMP SUM: 0

0

GRAND TOTAL $700,000

$700,000

Supports institution/agency and Board strategic plans:

Goal 1, Objective D: Quality Education-

Deliver quality programs that foster the development of individuals who are

entrepreneurial, broadminded, critical thinkers and creative.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity

and how much funding by source is in the base?

The request is to expand incentive-based funding for CTE secondary programs.
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2. What resources are necessary to implement this request?
a. List by position. N/A

b. Note any existing human resources that will be redirected to this new effort and
how existing operations will be impacted. N/A

c. List any additional operating funds and capital items needed. N/A

3. Please break out fund sources with anticipated expenditures in the financial data
matrix. (Please separate one-time vs. ongoing requests).

This request is on-going.

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

This would expand the incentive-based funding for both high performing secondary
CTE programs and those programs in need of additional support and technical
assistance. This performance-based approach more clearly demonstrates the return
on investment provided by career technical education and holds CTE programs more
accountable for producing quality results based on established performance metrics.

5. If thisis a high priority item, list reason why unapproved Line Items from the prior year
budget request are not prioritized first. There are many requests, and this request will
replace some of those requested in previous years.

Last year the legislature appropriated $300,000 for this program. This request
expands on that appropriation.

Description:

In 2014 Agricultural and Natural Resources education programs established an incentive-
based program for funding Agriculture and Natural Resources CTE programs. (Idaho
Code 33-1629). In 2017 the Idaho Legislature funded an incentive-based for Career
&Technical Education (CTE) secondary programs in the other five program areas of
Business Management and Marketing, Engineering and Technology, Family and
Consumer Sciences, Health Professions, and Skilled and Technical Sciences. This
request expands the performance based funding for these five CTE program areas.

Idaho Career & Technical Education is proposing new legislation that would codify this
incentive-based performance program as one of its major initiatives to improve secondary
CTE education across the state. Under the proposed legislation, the Division would
provide incentive-based funding to both high performing programs and those programs
in need of additional support and technical assistance. This performance-based approach
would more clearly demonstrate the return on investment provided by career technical
education and hold CTE programs more accountable for producing results.
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AGENCY: Division of Career Technical Ed Agency No.: 503 FY 2019 Request
FUNCTION: Postsecondary Programs Function No.: Page of _ Pages
Original Submission _X or
ACTIVITY: Activity No.: Revision No.
A: Decision Unit No: 12.03 Title:  Postsecondary capacity expansion  Priority Ranking 3 of 11
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 18.3 18.3
PERSONNEL COSTS:
1. Salaries $1,170,300 $1,170,300
2. Benefits
3. Group Position Funding
TOTAL PERSONNEL COSTS: $1,170,300 $1,170,300
OPERATING EXPENDITURES by
summary object:
1. Various $199,800 $199,800
TOTAL OPERATING
EXPENDITURES: $199,800 $199,800
CAPITAL OUTLAY by summary
object:
TOTAL CAPITAL OUTLAY: $730,800 $730,800
T/B PAYMENTS: 0 0
LUMP SUM: 0 0
GRAND TOTAL $2,100,900 $2,100,900

Supports institution/agency and Board strategic plans:

Goal 2: Innovation and Economic Development.

Objective A: Workforce Readiness:

Prepare students to efficiently and effectively enter and succeed in the workforce.

Questions:

1. What is being requested and why? What is the agency staffing level for this
activity and how much funding by source is in the base?

18.3 FTE and $2,100,900 is being requested to start or expand high wage, in-demand

CTE programs at the 6 Postsecondary technical colleges in the State.

2. What resources are necessary to implement this request?
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a. List by position. — See attached schedule.

b. Note any existing human resources that will be redirected to this new effort
and how existing operations will be impacted.

Although these funds are for new positions in new or expanded programs, the
technical colleges also undergo program prioritization each year based on the
State Board of Education requirements that redirect and reallocate existing
resources between programs.

c. List any additional operating funds and capital items needed.
Operating and capital needs for this effort are included in the attached schedule.

3. Please break out fund sources with anticipated expenditures in the financial
data matrix. (Please separate one-time vs. ongoing requests)

This request is for on-going general funds for PC and OE. The CO request is one-
time general funding.

4. Who is being served by this request and what are the expected impacts of the
funding requested? If this request is not funded who and what are impacted?

These positions helps Idaho students and Idaho employers by providing programs to
fill high wage in demand jobs in Idaho.

5. If this is a high priority item, list reason why unapproved Line ltems from the
prior year budget request are not prioritized first. There are many requests, and
this request will replace some of those requested in previous years.

Similar line items were approved in the FY 2017 & 2018 budgets. This line item will
continue the initiation of new programs or expansion of existing programs.

Overview:

The Division of Career Technical Education funds programs at the 6 Postsecondary
institutions throughout the state. Years of flat funding and increased demands on Idaho
students to achieve postsecondary education have resulted in long waiting lists for
programs across the State and have limited Idaho employers in being able to hire qualified
employees. If ldaho cannot accommodate these increased educational demands, it
forces students to seek education out of State and can force employers to look out of
state to hire the qualified employees. These jobs are often high wage and high demand,
which benefit not only the students seeking the education but help to stimulate the
economy by providing higher paying jobs and a better educated workforce.

There was $3.8 million appropriated for this purpose in the FY 2017 appropriation, which
is being used to expand program capacity at the technical colleges statewide. As a result,
it is estimated that 410 Idaho additional students will be placed in specific programs to
help meet workforce demands. In FY 2018 an additional $1.8 million was appropriated
to expand educational opportunities to an additional 147 students. With this line item,
CTE builds on that effort and expects to help an additional 245 Idaho students prepare
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for currently unfilled job openings for lack of skilled workers. This line items requests
ongoing personnel and operating expenses as well as one-time capital outlay to initiate
or expand 16 postsecondary CTE programs across the state. Detailed information

including programs, waiting lists, career demand and amounts requested by program is
attached.
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N . . Total Average wait| Program A””“f”" LSl
Institution| Priority | Description |FTP PC($) OE ($) CO (9$) . Capacity | Hourly
Amount list Graduates .
Expansion Wage
Welding Program
CSI 1 Expansion 2 118,000 22,000 220,000| $ 360,000 12 18 12 16.12
Western States
CWI 1 Cat 2 148,440 20,000 S 168,440 40 20 15 19.31
CWI 2 Dental Hygiene 3 350,000 50,000 200,000( $ 600,000| New program 0 15 35.02
Light Diesel./Tool
EITC 1 Technology 1 72,333.0( 40,000 30,000 S 142,333 40 15 15 17.36
EITC 2 CNT Cybersecurity| 1 78,99( 30,000 S 108,990| New program 15 15 34.92
ISU 1 Welding 1 78,990 10,000 45,000 S 133,990 24 10 10 16.12
Unmanned aerial
ISU 2 systems 1 78,99( 15,000 32,700 S 126,690 New program 10 10 25.60
Energy Systems
Electrical
Engineering
ISU 3 Technology: 1 82,318 10,000 45,000 S 137,318 19 16 32 25.60
Millwright
LCSC 1 Cetificate 0 10,000 55,000 S 65,000| New program - 15 21.62
Instrumentation
LCSC 2 AAS 0 7,500 50,000 $ 57,500( New program - 12 25.60
Medical
Assistant/Medical
LCSC 3 Scribe 1 73,000 0 0l $ 73,000 6 6 6 14.02
Medical Lab
NIC 1 Technology 1.5 107,644 3,500 0| $ 111,144 New program 10 10 28.43
Hospitality
NIC 2 Management 1 18,457 0 o $ 18,457| WL not used 18 18 22.53
NIC 3 Dental Hygiene 1.5 77,864 5,000 0 $ 82,866 New program 10 10 35.02
Business
NIC 4 Leadership 1 70,596 2,500 0l $ 73,096| WL not used 35 35 19.88
NIC 5 Mechatronics 1 79,20( 30,000 0| $ 109,200| New program 18 18 25.60

19 1,434,824 255,500 677,700

$ 2,368,024 248
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Post-Secondary Program Capacity Expansion Reqguests

Summarized by Priority

Cost of programs by priority

Pirti;’r csl cwi EITC ISU LcsC NIC Total
1 208,000 220,180 | 113,113 | 156,221 84700 | 135818 | $ 918,032
2 237,000 125,330 162,887 78,000 52,500 88,476 $ 744,193
3 - 199,450 - 37,200 - - $ 236,650
4 - - - 40,000 - - $ 40,000
5 - - - 162,000 - - $ 162,000

$ $ $ S
445,000 S 544,960 276,000 S 473,421 137,200 224,294 $ 2,100,875
Program Expansion by priority (# Students)

Pirti;’r csl cwi EITC ISU LCsC NIC Total
1 16 21 20 16 11 10 94
2 16 21 20 16 13 25 111
3 - 23 - 8 - - 31
4 - - - 4 - - 4
5 - - - 5 - - 5
32 65 40 49 24 35 245
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AGENCY: Division of Career Technical Ed Agency No.: 503 FY 2019 Request

FUNCTION: Dedicated Programs Function No.: 04 Page of __ Pages
Original Submission _X or

ACTIVITY: Workforce Development Activity No.: Revision No.

A: Decision Unit No: 12.04 Title:  Workforce Training Centers Priority Ranking 4 of 11

DESCRIPTION General Dedicated Federal Other Total

FULL TIME POSITIONS (FTP)

PERSONNEL COSTS:
3. Group Position Funding

TOTAL PERSONNEL COSTS:

OPERATING EXPENDITURES by
summary object:

1. Various

TOTAL OPERATING
EXPENDITURES:

CAPITAL OUTLAY by summary
object:

TOTAL CAPITAL OUTLAY:

T/B PAYMENTS: 750,000 750,000

LUMP SUM: 0 0

GRAND TOTAL 750,000 750,000

How connected to institution/agency and Board strategic plans:

GOAL 2: Innovation and Economic Development

Objective A: Workforce Readiness — Prepare students to efficiently and effectively
enter and succeed in the workforce.

Questions:

1. What is being requested and why? What is the agency staffing level for this
activity and how much funding by source is in the base?

The request is for ongoing funding of $750,000 for trustee benefits payments to the
NIC Workforce Training Center, LCSC Workforce Training Center, CWI Workforce
Training Center, CSI Workforce Training Center, ISU Workforce Training Center and
CEI Workforce Training Center ($125,000 in base funding each). The request
supports a recommendation from the Governor’s Workforce Development Task Force
to “Enhance support for Idaho’s six Workforce Training Centers and the individuals
they serve with short-term, industry focused training. EXxisting agency staffing is
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approximately .25 FTE to support the Workforce Training Network, coordinating
activities between the Centers.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit
eligibility, anticipated dates of hire and terms of service. None

b. Note any existing human resources that will be redirected to this new effort
and how existing operations will be impacted. None

c. List any additional operating funds and capital items needed. None

3. Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there
is a new customer base, fee structure changes, or anticipated grant awards.

The entire amount is for ongoing funding.

4. Who is being served by this request and what are the expected impacts of the
funding requested? If this request is not funded who and what are impacted?

This request allows ICTE to increase the base funding for ldaho’s six Workforce
Training Centers (WTCs), as recommended by the Governor's Workforce
Development Task Force. The Workforce Training Centers currently receive $80,517
apiece from ICTE which will be continued and augmented with an additional $125,000
each. The Task Force recognized that the WTCs provide the most responsive,
adaptive, industry directed training in the state. Beyond the limited state investment,
WTCs are required to be self-funded and the task force would like them to be enabled
to serve more ldahoans, especially in rural communities, and have the infrastructure
to adapt to industry needs. If the request is not funded, the WTCs will continue to
experience limitations in serving rural communities and expanding their programs.

Description:

Idaho’s Workforce Training Centers (WTCs) serve over 48,000 Idahoans each year with
short-term, industry-focused workforce training. The request supports a recommendation
from the Governor’'s Workforce Development Task Force to “Enhance support for Idaho’s
six Workforce Training Centers and the individuals they serve with short-term, industry
focused training.” The Task Force recognized that the WTCs provide the most
responsive, adaptive, industry directed training in the state. Beyond an existing, limited
state investment, WTCs are required to be self-funded and the task force would like them
to be enabled to serve more Idahoans, especially in rural communities, and have the
infrastructure to adapt to industry needs.
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AGENCY: Division of Career Technical Ed Agency No.: 503 FY 2019 Request
FUNCTION: Postsecondary
Programs Function No.: 03 Page of __ Pages
ACTIVITY: Eastern Idaho Technical Original Submission _X_or
College. Activity No.: Revision No.
A: Decision Unit No: 12.05 Title:  EITC Financial Officer Position Priority Ranking 5 of 11
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 1.0 1.0
PERSONNEL COSTS:
1. Salaries $80,700 $80,700
2. Benefits 30,800 30,800
TOTAL PERSONNEL COSTS: $111,500 $111,500
OPERATING EXPENDITURES by
summary object:
1. Various
TOTAL OPERATING
EXPENDITURES:
CAPITAL OUTLAY by summary
object:
TOTAL CAPITAL OUTLAY: $16,700 $16,700
T/B PAYMENTS:
LUMP SUM:; 0 0
GRAND TOTAL $128,200 $128,200

How connected to institution/agency and Board strategic plans:

GOAL 2: Innovation and Economic Development

Objective A: Workforce Readiness — Prepare students to efficiently and effectively

enter and succeed in the workforce.

Questions:

1. What is being requested and why? What is the agency staffing level for this

activity and how much funding by source is in the base?

We are requesting 1 FTE for a Finance Officer who will oversee the CTE
budgeting and the expansion of grants as we seek ways to fund growth at EITC
beyond State funding. This new position would also allow us to be more in-line
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with other similar campuses in Idaho. It is important that we provide adequate
financial services to maintain critical control over all funds that pass through
Eastern Idaho Technical College

What is the agency staffing level for this activity and how much funding
by source is in the base?

The agency staffing level for the EITC financial office is 5. 1 - Controller, 1
Assistant Controller, 1 Financial Technician, 2 Financial Specialists.

2. What resources are necessary to implement this request?

We need Authorization and funding to hire 1 FTE Finance Officer, Some capital
outlays to provide an adequate work area.

a. List by position.
Non-classified Finance Officer

b. Note any existing human resources that will be redirected to this new effort
and how existing operations will be impacted.

This would be a new position for EITC and help balance and coordinate the
workload in the finance office. Increasing complexity of federal financial aid and
grant reporting regulations have left the current senior level staff extended
beyond their capacity. Most of our finance staff are consistently working beyond
a 40 hours per week and are at max accrual of vacation because it has been
extremely difficult to maintain critical control and meet required deadlines.

c. List any additional operating funds and capital items needed.

No new operating funds are needed, however addition capital funds are being
requested to create an adequate working space for this new position.

3. Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there
IS a new customer base, fee structure changes, or anticipated grant awards.

The FTE is an on-going request for funding and the capital is one time

4. Who is being served by this request and what are the expected impacts of the
funding requested? If this request is not funded who and what are impacted?

The biggest impact is on full and part time students seeking to upgrade their
technical skills for employment throughout Region 6. This office also serves a
diverse group of people throughout Lemhi, Butte, Clark, Fremont, Jefferson,
Madison, Teton, and Bonneville Counties by managing the finances of other
education programs including; Community Education, Workforce Training,
critical rural health care training, and contracted skill upgrade programs with
the ldaho National Lab as well as other federal and state grant recipients.
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5. If this is a high priority item, list reason why unapproved Line Items from the
prior year budget request are not prioritized first.

This is the second year for this item.

Additional notes:

Senior level finance personnel (Salaried) are all working approximately 10 hours of unpaid
overtime each week and are at or near max accrual of vacation. Because of EITC’s
unique situation as the only standalone Technical College in the state and the fact that
EITC is responsible for many of the same reporting requirements and activities that are
being done by much larger numbers of staff at universities in addition to the primary
responsibility to manage the finances for all CTE educational programs and personnel.

The business office has a total staff of 5 people, dramatically less than other colleges and
universities. With this small of a staff, it is very difficult to maintain the required clear
separation of responsibilities, manage turnover and training. Attending meetings, outside
training and employee development is nearly impossible.

Examples of EITC Business Office responsibilities:

Consolidated Financial Statements

Point of Sale activity for the college

Accounting Software maintenance.

Reconciling multiple bank accounts and the account with the State’s Treasury
Billing of approximately 30 Federal, State and local grants
AP, AR, and Purchasing management

STARS work and processing

Time and Effort Reporting for Grants

Interagency Billings

Sales Tax Reporting

CTE Budget preparation

Detail Budget Preparation

Payroll processing to the General Ledger

PCARD administration

Position Request approval, and IPOPS approval

INL and Radiation Safety grant billings

Full General Ledger maintained by fund.

Two external audits by Moss-Adams

Comprehensive Internal reporting for staff and faculty
1098 and 1099 tax reporting

Managing data integrity between accounting and Student management software
Financial Aid processing and payments for College
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AGENCY: Division of Career Technical Ed Agency No.: 503 FY 2019 Request
FUNCTION: Dedicated Programs Function No.: Page of __ Pages
Original Submission _X or
ACTIVITY: Activity No.: Revision No.
A: Decision Unit No: 12.05 Title:  Centers for New Direction (CND) Priority Ranking 6 of 11
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP)
PERSONNEL COSTS:
3. Group Position Funding
TOTAL PERSONNEL COSTS:
OPERATING EXPENDITURES by
summary object:
1. Various $200,000 $200,000
TOTAL OPERATING
EXPENDITURES: $200,000 $200,000
CAPITAL OUTLAY by summary
object:
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:; 0 0
GRAND TOTAL $200,000 $200,000

How connected to institution/agency and Board strategic plans:

GOAL 2: Innovation and Economic Development

Objective A: Workforce Readiness — Prepare students to efficiently and effectively
enter and succeed in the workforce.

Questions:

1. What is being requested and why? What is the agency staffing level for this
activity and how much funding by source is in the base?

Since 1982, the divorce filing fee which funds the Centers for New Directions (CNDs)
has remained at $20. These dedicated funds that support the CNDs have remained
at this level for 34 years but with the reduction in divorce filings, the amount of funding
for CND has steadily decreased over time. This funding decrease will result in cuts to

the Centers in FY 2019.
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CNDs experienced a $200,000 decrease in 2012 when general funds that were
previously appropriated for this purpose were eliminated.

The request is for an ongoing funding increase in the amount of $200,000 for Centers
for New Directions. Idaho’s CND program is carried out in six regions through our
technical colleges. This request represents a realistic, but meaningful budget increase
that would allow all six regions to improve and sustain their program offerings.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit
eligibility, anticipated dates of hire and terms of service. None

b. Note any existing human resources that will be redirected to this new effort
and how existing operations will be impacted.

The Postsecondary Director will continue to collectively work with technical college
Deans on developing regional program expansion of the CNDs.

c. List any additional operating funds and capital items needed. None

3. Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there
is a new customer base, fee structure changes, or anticipated grant awards.

The entire amount is for ongoing funding.

4. Who is being served by this request and what are the expected impacts of the
funding requested? If this request is not funded who and what are impacted?

The Centers are a specific CTE objective to help meet the Board’s goal on Innovation
and Economic Development. They are a vital, yet underfunded program that can
support the ICTE’s mission & strategic initiatives in a variety of ways:

e With various reauthorizations of federal Perkins funds, the specific set-
asides for single parents and displaced homemakers were eliminated and
broadened to include special populations. CNDs expanded their focus to
help prepare special populations for high-skill, high-wage, or high-demand
occupations that will lead to self-sufficiency as required by Perkins, but with
reduced funding.

e For the past three years, Idaho has not met its non-traditional student
Perkins postsecondary performance measures and has been on a
statewide improvement plan. Expansion of CNDs would support federal
accountability measures.

e Support a high-demand, high-wage educational pipeline through
recruitment and awareness of nontraditional occupations in Idaho that can
lead to increased participation and completion of CTE programs.

e Address student retention and completion with secondary and
postsecondary regional trainings along with ongoing web professional
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development, like micro-messaging and counselor training that supports the
reimage and value of CTE.

e Support the Governor’s focus on STEM initiatives, by collaborating with the
Idaho STEM Action Center and industry partners like INL on CTE STEM /
nontraditional occupational activities.

Current funding levels are insufficient to effectively support and expand activities
and partnerships required at the local level to help with outreach and training. The
proposed funding increase will be awarded across six regions, and therefore must
be substantial enough to represent a meaningful increase for each region.

Centers for New Directions (CND) is an integral component of Idaho’s technical
college system, authorized by state law, and supported by federal law. Each center
provides assessments, personal and career counseling, goal-setting, and pre-
employment services to students they serve. CNDs work with individuals to help
with overcoming barriers they face while working toward their goals. Centers
connect students to campus, state, and community resources, such as the
Department of Labor, Career Information Systems (CIS), and Vocational
Rehabilitation.

Under the original Perkins Vocational Education Act of 1984, the CND program
was strengthened with Perkins funds and specific set asides for single parents and
displaced homemakers. However, in the latter years of Perkins reauthorizations,
the specific set-asides for single parents and displaced homemakers were
eliminated and the definition broadened to include special populations:

e Individuals with disabilities;

e Individuals from economically disadvantaged families, including foster
children;

Individuals preparing for nontraditional training and employment;

Single parents, including single pregnant women;

Displaced homemakers; and

Individuals with other barriers to educational achievement, including
individuals with limited English proficiency.

CNDs expanded their focus to help prepare special populations for high-skill, high-
wage, or high-demand occupations that will lead to self-sufficiency as required by
Perkins, but with reduced funding in FY11. Pipeline initiatives, like CWI's STEM
out into CTE! and LCSC’s IMAGINE are working to educate young women by
allowing them to explore and experience CTE nontraditional careers. ISU’'s CND
has begun outreach into rural school districts on Micro-messages and providing
CTE STEM/NT outreach to interested HS students.

For historical perspective, Idaho’s investment in CND dropped by 46% (from $1,212,850
to $654,051) over the course of the recession and funding has remained relatively flat at
this reduced level since FY11 (FY12 $751,497; FY13 $651,500; FY14 $641,108; FY15
$654,051).
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AGENCY: Division of Career Technical Ed Agency No.: 503 FY 2019 Request

FUNCTION: Dedicated Programs Function No.: 04 Page of _ Pages
Original Submission _X or

ACTIVITY: Activity No.: Revision No.

A: Decision Unit No: 12.06 Title:  Agriculture Start- up grant Priority Ranking 7 of 11

DESCRIPTION General Dedicated Federal Other Total

FULL TIME POSITIONS (FTP)

PERSONNEL COSTS:
3. Group Position Funding

TOTAL PERSONNEL COSTS:

OPERATING EXPENDITURES by
summary object:

1. Various
TOTAL OPERATING
EXPENDITURES:
CAPITAL OUTLAY by summary
object:

TOTAL CAPITAL OUTLAY:

T/B PAYMENTS: $25,000 $25,000
LUMP SUM: 0 0
GRAND TOTAL $25,000 $25,000

How connected to institution/agency and Board strategic plans:

GOAL 2: Innovation and Economic Development

Objective D: Education to Workforce Alignment — Deliver relevant education that
meets the needs of Idaho and the region.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity
and how much funding by source is in the base?

As the success of the current Idaho Quality Program Standards (IQPS) program
increases, we are requesting ongoing funding for an additional $25,000 to be passed
through to Agriculture programs in the form of an additional start-up grant. For FY
2018, 6 new programs were approved, but ICTE will only be able to fund one of them.
This additional funding would enable ICTE to fund an additional agriculture start-up
program each year.
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2.

3.

4.

What resources are necessary to implement this request?
a. List by position. N/A

b. Note any existing human resources that will be redirected to this new effort and
how existing operations will be impacted. None

c. List any additional operating funds and capital items needed. None

Please break out fund sources with anticipated expenditures in the financial data
matrix. (Please separate one-time vs. ongoing requests)

The request is for ongoing funding. As ICTE continues to support the introduction and
expansion of high-quality CTE programs, ICTE anticipates that Ag programs will
continue to grow statewide.

Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

CTE students in districts without an existing Agriculture & Natural Resources will
benefit from this funding, as it would allow the district to invest additional resources to
cover program start-up costs. If the request is not funded, it may limit the ability of
some districts to fully invest in the infrastructure for a robust and well-equipped
program.

If this is a high priority item, list reason why unapproved Line Items from the prior year
budget request are not prioritized first. There are many requests, and this request will
replace some of those requested in previous years.

This was not requested in prior years.
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AGENCY: Division of Career Technical Ed Agency No.: 503 FY 2019 Request
FUNCTION: State Leadership Function No.: Page of __ Pages
Original Submission _X or
ACTIVITY: Activity No.: Revision No.
A: Decision Unit No: 12.07 Title:  Horizontal Alignment Priority Ranking 8 of 11
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP)
PERSONNEL COSTS:
3. Group Position Funding
TOTAL PERSONNEL COSTS:
OPERATING EXPENDITURES by
summary object:
1. Various $178,000 $178,000
TOTAL OPERATING
EXPENDITURES: $178,000 $178,000
CAPITAL OUTLAY by summary
object:
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:; 0 0
GRAND TOTAL $178,000 $178,000

How connected to institution/agency and Board strategic plans:

Goal 3: Effective and Efficient Educational System-

Objective C: Alignment and Coordination-:

Facilitate and promote the articulation and transfer of students throughout the education

pipeline.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity

and how much funding by source is in the base?

The request is for one-time funds of $178,000 to align 15 programs from Secondary

to Postsecondary.

2. What resources are necessary to implement this request?
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a. List by position. N/A

b. Note any existing human resources that will be redirected to this new effort and
how existing operations will be impacted. None

c. List any additional operating funds and capital items needed. None

3. Please break out fund sources with anticipated expenditures in the financial data
matrix. (Please separate one-time vs. ongoing requests)
This entire amount is for one-time funding.

4. Who is being served by this request and what are the expected impacts of the funding

requested? If this request is not funded who and what are impacted?
This request allows CTE to continue efforts to align secondary and post-secondary
CTE programs allowing ldaho students to transition directly from secondary to
postsecondary programs. Not funding these efforts will hinder the progress to align
the programs.

5. If thisis a high priority item, list reason why unapproved Line Items from the prior year
budget request are not prioritized first. There are many requests, and this request will
replace some of those requested in previous years.

This process is started in 2015 and received one-time funding to continue into FY
2018. We are requesting one-time funding to continue this process as indicated
below.

Description:

In the 2015 legislative session, amendments to Idaho Code 33-2205 (3) and (4) outline
the intent that the Division of Career Technical Education will incentivize Idaho public
colleges and universities offering career & technical programs to align their foundational
courses to achieve uniformity and transferability.

These initiatives were started in Fiscal Year 2015 using Division funds available for this
purpose. The continuation of this project into FY 2019 will require one-time funds of
$178,000 to align 15 programs from Secondary to Postsecondary.
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AGENCY: Division of Career Technical Ed Agency No.: 503 FY 2019 Request
FUNCTION: State Leadership Function No.: 01 Page of __ Pages
Original Submission _X or
ACTIVITY: Activity No.: Revision No.
A: Decision Unit No: 12.08 Title:  Online Courses Priority Ranking 9 of 11
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP)
PERSONNEL COSTS:
3. Group Position Funding
TOTAL PERSONNEL COSTS:
OPERATING EXPENDITURES by
summary object:
1. Various $70,000 $70,000
TOTAL OPERATING
EXPENDITURES: $70,000 $70,000
CAPITAL OUTLAY by summary
object:
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:; 0 0
GRAND TOTAL $70,000 $70,000

How connected to institution/agency and Board strategic plans:

Goal 3: Effective and Efficient Educational System-

Objective C: Alignment and Coordination-:
Facilitate and promote the articulation and transfer of students throughout the education

pipeline.

Questions:

1. What is being requested and why? What is the agency staffing level for this
activity and how much funding by source is in the base?

The request is for one-time funds of $70,000 for CTE Digital to create 4 online courses
through the Idaho Digital Learning.

2. What resources are necessary to implement this request?
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a. List by position: position titles, pay grades, full or part-time status, benefit
eligibility, anticipated dates of hire and terms of service. None

b. Note any existing human resources that will be redirected to this new effort
and how existing operations will be impacted. None

c. List any additional operating funds and capital items needed. None

3. Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there
is a new customer base, fee structure changes, or anticipated grant awards.

The entire amount is for one-time funding.

4. Who is being served by this request and what are the expected impacts of the
funding requested? If this request is not funded who and what are impacted?

This request allows ICTE to continue efforts to help develop on-line CTE classes. Over
1,000 students and 101 school districts have been served by CTE Digital. Not funding
these efforts will hinder the progress to develop on-line classes.

Description:

In the 2015 legislative session, amendments to Idaho Code 33-2205 (3) and (4) outline
the intent that the Division of Career Technical Education will coordinate with the Idaho
Digital Learning to provide approved online career technical education courses.

These initiatives were started in Fiscal Year 2015 using Division funds available for this
purpose. The continuation of this project into FY 2019 will require one-time funds of
$70,000 for CTE Digital to create 4 additional online courses through the Idaho Digital
Learning.
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AGENCY: Division of Career Technical Ed Agency No.: 503 FY 2019 Request
FUNCTION: Related Services Function No.: 05 Page of __ Pages
Original Submission _X or
ACTIVITY: Activity No.: Revision No.
Spending Authority for standards
A: Decision Unit No: 12.09 Title: alignments (HVAC & Plumbing) Priority Ranking 10 of 11
DESCRIPTION General Dedicated Federal Other Total

FULL TIME POSITIONS (FTP)

PERSONNEL COSTS:
3. Group Position Funding

TOTAL PERSONNEL COSTS:

OPERATING EXPENDITURES by
summary object:

1. Various $82,000 $82,000

TOTAL OPERATING
EXPENDITURES: $82,000 $82,000

CAPITAL OUTLAY by summary
object:

TOTAL CAPITAL OUTLAY:

T/B PAYMENTS:

LUMP SUM: 0

GRAND TOTAL $82,000 $82,000

How connected to institution/agency and Board strategic plans:

GOAL 2: Innovation and Economic Development
The educational system will provide an environment that facilitates the creation of
practical and theoretical knowledge leading to new ideas.

Objective A: Workforce Readiness — Prepare students to efficiently and effectively
enter and succeed in the workforce.

Questions:

1. What is being requested and why? What is the agency staffing level for this
activity and how much funding by source is in the base?

The request is for spending authority to accept a transfer of $82,000 from the HVAC

and Plumbing Boards, through the Division of Building Safety. The HVAC and
Plumbing programs need to update industry standards and develop end of course
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assessments for the respective apprenticeship programs. There is no funding in
ICTE’s base for these activities.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit
eligibility, anticipated dates of hire and terms of service. None

b. Note any existing human resources that will be redirected to this new effort
and how existing operations will be impacted. The Business Outreach Director
and the Postsecondary Director will collectively dedicate approximately .10 FTE
during FY19 or this project.

c. List any additional operating funds and capital items needed. None

3. Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there
is a new customer base, fee structure changes, or anticipated grant awards.

The entire amount is for spending authority during FY19. There is a small possibility
that it could extend into FY20, based on availability of industry and faculty, but the
plan is to complete the project in FY109.

4. Who is being served by this request and what are the expected impacts of the
funding requested? If this request is not funded who and what are impacted?

This request allows ICTE to update industry standards and create end of course
assessments for the HVAC and Plumbing apprenticeship programs. Development of
the assessments will further allow expansion of the programs into secondary schools,
providing an opportunity for Idaho students to complete the first year of their
apprenticeship program prior to graduating from high school. Not funding these efforts
will hinder the progress to expand advanced opportunities to Idaho’s high school
students.
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AGENCY: Division of Career Technical Ed Agency No.: 503 FY 2019 Request
FUNCTION: State Leadership/General
Programs Function No.: 01/02 Page of _ Pages
Original Submission __ or
ACTIVITY: Activity No.: Revision No.
A: Decision Unit No: 12.10 Title:  Reorganization Error Correction Priority Ranking 11 of 11
EDEA-0001 EDEB- 0001
DESCRIPTION General General Federal Other Total
FULL TIME POSITIONS (FTP) 0 0 0
PERSONNEL COSTS:
$47,700 $47,700
1. Salaries
2. Benefits 13,000 13,000
3. Group Position Funding
TOTAL PERSONNEL COSTS: $60,700 $60,700
OPERATING EXPENDITURES by
summary object:
1. Various
TOTAL OPERATING
EXPENDITURES:
CAPITAL OUTLAY by summary
object:
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS: 0 ($60,700) ($60,700)
LUMP SUM: 0 0 0
GRAND TOTAL $60,700 ($60,700) $0

Supports institution/agency and Board strategic plans:
Goal 2: Innovation and Economic Development.

Objective A: Workforce Readiness:

Prepare students to efficiently and effectively enter and succeed in the workforce.

Questions:

1. What is being requested and why? What is the agency staffing level for this

activity and how much funding by source is in the base?

Due to an error in the FY 2018 budget the Division is requesting a net zero transfer from
General fund TB to General fund PC to fund positions that are already in place since July

2016
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2. What resources are necessary to implement this request?
a. List by position. N/A- the positions are in place.

b. Note any existing human resources that will be redirected to this new effort
and how existing operations will be impacted.

The Division was able to use salary savings in federal funding sources to make up the
difference in FY 2018.

c. List any additional operating funds and capital items needed.
N/A

3. Please break out fund sources with anticipated expenditures in the financial
data matrix. (Please separate one-time vs. ongoing requests)

This request is on-going.

4. Who is being served by this request and what are the expected impacts of the
funding requested? If this request is not funded who and what are impacted?

This position helps Idaho students and Idaho employers by providing programs to fill high
wage in demand jobs in Idaho.

5. If this is a high priority item, list reason why unapproved Line ltems from the
prior year budget request are not prioritized first. There are many requests, and
this request will replace some of those requested in previous years.

A similar line items was approved in the FY 2017 budget. This line item will further new
and expand programs.

Overview:

In FY 2017 ICTE did an office reorganization which transferred 6 positions to the division
that were formerly paid through university contracts. The cost to move the positions was
$600,000. The reorganization was and continues to be a net zero to the State. Due to a
number of complexities in adjusting PC costs for the FY 2018 budget, only $539,300 of
the $600,000 was moved creating a funding deficit in general fund PC. ICTE was able to
use salary savings in federal funds to get through FY 2018 but is requesting the transfer
of the remaining 60,700 to fund the PC expenses due to the reorganization.

BAHR - SECTION Il TAB 1 Page 94



BUSINESS AFFAIRS AND HUMAN RESOURCES
AUGUST 10, 2017

AGENCY: College of Southern Idaho Agency No.: 501 FY 2019 Request
FUNCTION: Community College Function No.: 02 Page of _ Pages
ACTIVITY: IT Personnel and Original Submission _X or
Software Platforms Activity No.: Revision No. ____
A: Decision Unit No: 12.01 Title: IT Personnel and Software Platforms  Priority Ranking 1 of 3
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 5.0 5.0
PERSONNEL COSTS:
1. Salaries $294,000 $294,000
2. Benefits 128,700 128,700
3. Group Position Funding
$422,700
TOTAL PERSONNEL COSTS: $422,700
OPERATING EXPENDITURES by
summary object:
1. Assessment and analytics
platform $130,000 $130,000
2. PCI-compliant technology 100,000 100,000
3. On-line training platform 42,000 42,000
3. On-line tutoring service 30,000 30,000
4, Security maintenance mandate 60,000 60,000
TOTAL OPERATING
EXPENDITURES: $362,000 $362,000
CAPITAL OUTLAY by summary
object:
1.
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $784,700 $784,700

Supports institution/agency and Board strategic plans:

Idaho State Board of Education Strategic Plan

Goal 1; Objective A: Access — Set policy and advocate for increasing access to ldaho’s
educational system for all Idahoans, regardless of socioeconomic status, age, or
geographic location.

Goal 1; Objective D: Quality Education — Deliver quality programs that foster the
development of individuals who are entrepreneurial, broadminded, critical thinkers, and
creative.

GOAL 3: Effective and Efficient Educational System — Ensure educational resources are
coordinated throughout the state and used effectively.
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Objective A: Data-informed Decision Making - Increase the quality, thoroughness,
security of data and accessibility of aggregate data for informed decision-making and
continuous improvement of Idaho’s educational system.

College of Southern Idaho Strategic Plan

Core Theme 1. Community Success

As a community college, we are committed to responding to the diverse needs of
the communities we serve and to taking a leadership role in improving the quality
of life of the members of those communities.
e Objective #1: Strengthen the social fabric in the communities we serve
e Objective #2: Cultivate economic partnerships across the communities we
serve

e Objective #3: Meet the workforce needs of the communities we serve

CSI Core Theme 2: Student Success

As an institution of higher education, we exist to meet the diverse educational needs of
the communities we serve. Above all institutional priorities is the desire for every
student to experience success in the pursuit of a quality education.

e Objective #1: Foster participation in post-secondary education

* Objective #2: Reinforce a commitment to instructional excellence

e Objective #3: Support student process toward achievement of educational
goals

Core Theme 3: Institutional Stability

Sustainable community and student success can only come from a solid
institutional foundation. The stability of our institution is dependent upon ensuring
that we have adequate capacity and resources to ensure the effectiveness of our
operations.

e Objective #1: Provide employees with a work environment that values
employee success and satisfaction

e Objective #2: Ensure that the college maintains the financial resources
necessary to meet its mission

e Objective #4: Enhance infrastructure resources to ensure the college is safe,
sustainable, and inviting to all of the members of our communities

e Objective #5: Engage in ongoing, purposeful, systematic, integrated, and
comprehensive planning and assessment

e Objective #6: Improve institutional effectiveness by focusing on both internal
and external communication strategies and processes

Performance Measures:

1. Increase student fall to fall retention, graduation rates, and transfer rates by
identifying which students are at risk, creating comprehensive student profiles
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using aggregated data points based on activities both within and outside the
classroom, connect students to their support teams electronically, promote
engagement activities and track student involvement on an ongoing basis.
Create a baseline and measure the impact of programs, services and
interactions with students.

2. Establish a baseline and decrease student payment wait times and complaints.
Increase student payment options. Ensure PCl (Payment Card Industry)
compliance, the data security standard.

3. Increase employee training compliance. Decrease student conduct resulting
from risk-taking behavior (such as drug and alcohol use, mental wellbeing,
sexual health and consent, and academic integrity).

4. Increase on-line tutoring options and participation. Decrease student cost for
on-line tutoring.

Description:

CSI seeks to develop a sophisticated data architecture platform and an optimized
data lifecycle that enables faster insights into the value and relevance of educational and
operational initiatives. This architecture will provide the means to connect disparate
software systems and data types into a secure data warehouse and allow data
consumption through service-oriented analytics, dashboards, and reports. In this way,
CSl will be equipped to make more informed decisions that are data-driven, less reactive,
and better-aligned to supporting key strategies such as student success, student
engagement, and operational maturity. CSl is asking for financial support to increase their
current staffing structure by four (4) full time IT professionals in the roles of data architect,
business analyst, report writer, and application support analyst.

CSI would like to purchase and implement an enterprise platform which would
provide analytics and insight to cultivate campus intelligence and allow for informed
decision making. We would use this platform to develop deeper understandings of the
student educational experience while guiding students’ pathways to success.
Additionally, an enterprise platform would allow the opportunity to track and document the
student co-curricular experience.

CSI would also like to acquire a PCIl-compliant technology allowing students
flexible payment plans, multiple payment options, and easy access to their account
balances. This technology would integrate into our current student management system
and ultimately would assist the college by reducing administrative and personnel costs.
Such a platform would also allow for campus and community receipting, billing and e-
markets.

To ensure appropriate ongoing training which complies with institutional policy, and
state and federal requirements, CSI would like to obtain a digital training platform for both
students and employees. A training platform would allow for simplified tracking of
completion and ensure up-to-date legislative compliance. For students, a training
platform could provide education resulting in risk-reduction behaviors.

As Dual Credit and on-line instruction increases, so does the need for on-line
tutoring access. CSI would like to subscribe to an on-line tutoring service which would
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allow students 24-hour access to tutoring. Students currently have to cover the cost of
on-line tutoring on their own.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity
and how much funding by source is in the base?
CSl is seeking funding to hire four additional staff to design and develop the
systems and services necessary for improving student engagement, enhancing
the student experience, streamlining financial processes, and increasing academic
support across the institution.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service.

Five (5) IT Staff, Full Time, Full Benefits, Hire Date of July 1, 2018, 12-month
contract.

1. Data Architect-$89,000

Summary: Designs, creates, deploys, and manages the technology systems that

serve an organization’s digital information ecosystem (a.k.a., data architecture).

Defines how/where data is stored, consumed, integrated, and managed by

business systems that process data.

2. Business Analyst-$51,000

Summary: Analyzes, documents, and designs business systems and processes.
Standardizes workflows and defines system policies. Performs needs analysis and
interprets business rules and/or requirements that help identify technical systems
and solutions to drive operational maturity.

3. Report Writer-$46,000

Summary: Collect, analyze, and prepare data for business consumption through
reports and dashboards. Involved in application testing, statistical analysis, and
providing end-user training on report writing software tools.

4. Application Support Analyst-$43,000

Summary: Provides Tier Il support for business applications. Responsible for
installing, upgrading, and maintaining business software systems. Works with
application databases and data sets, with general knowledge of operating systems
and client-server networks and domains.

5. Securities Specialist - $65,000

Per the governor's mandate, CSI would need to add an IT security specialist to the
IT team.
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b. Note any existing human resources that will be redirected to this new effort and
how existing operations will be impacted.

New IT support staff will report to the Chief Technology Officer on the main CSI
campus in Twin Falls.

c. List any additional operating funds and capital items needed.

The software platforms would require operating funds, both implementation and
on-going annual fees, as follows:

Assessment and analytics platform $130,000 annually

PCI compliant technology $100,000 annually

On-line training platform for students and employees $42,000 annually
On-line tutoring service $30,000 annually

Security maintenance mandate $60,000 annually

3. Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there is a
new customer base, fee structure changes, or anticipated grant awards.

This request involves the ongoing annual subscription and maintenance for IT
platforms. CSI will cover the cost for one-time implementation and maintenance of
these software platforms.

This is also an ongoing request for salary and benefits.

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

All students taking classes at CSI would benefit from the systems and services
developed from this request. Students are expected to gain additional flexibility in
payment options and see a decrease in current payment wait times. Student risk-
taking behaviors would be decreased through prevention education. Additionally,
employees and the community would benefit from improved business processes
and access to data insights. The institution as a whole would see a decrease in
risk based on an increase in employee education and assurance of compliance
with college policy and legislative requirements.

Without funding, CSI will continue to struggle with a reactive approach to decision-
making. Efforts to find, collect, and present strategic data insights will remain
unnecessarily burdensome, requiring extensive manual labor, and raise questions
about data integrity and accuracy of information. Additionally, CSI will be hindered
in its ability to meet regulatory requirements for compliance training and risk
management programs and services that are necessary to provide a safe learning
environment for students and employees. Also, without adequate tools and support
for the growing demand for Dual Credit, online instruction, and student tutoring,
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the integrity of these programs will suffer and will become far less valuable to
students.

Attach supporting documentation sufficient enough to enable the Board, Division of
Financial Management, and the Legislative Budget Office to make an informed decision.
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AGENCY: College of Southern Idaho Agency No.: 501 FY 2019 Request
FUNCTION: Community College Function No.: 02 Page of _ Pages
Original Submission _X_ or
ACTIVITY: Weekend College Activity No.: Revision No.
A: Decision Unit No: 12.02 Title: Weekend College Priority Ranking 2 of 3
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 2.0 2.0
PERSONNEL COSTS:
1. Salaries $71,000 $71,000
2. Benefits 41,600 41,600
3. Group Position Funding 63,000 63,000
TOTAL PERSONNEL COSTS: $175,600 $175,600
OPERATING EXPENDITURES by
summary object:
1. Operating Supplies $19,000 $19,000
2. Professional Development 5,000 5,000
TOTAL OPERATING
EXPENDITURES: $24,000 $24,000
CAPITAL OUTLAY by summary
object:
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $199,600 $199,600

Supports institution/agency and Board strategic plans:

Idaho State Board of Education Strategic Plan

Goal 1; Objective A: Access — Set policy and advocate for increasing access to ldaho’s
educational system for all ldahoans, regardless of socioeconomic status, age, or
geographic location.

Goal 1; Objective B: Adult learner Re-Integration — Improve the process and increase
options for re-integration of adult learners, including veterans, into the education system.

Goal 1; Objective C: Higher Level of Educational Attainment — Increase successful
progression through Idaho’s educational system.

Goal 1; Objective D: Quality Education — Deliver quality programs that foster the
development of individuals who are entrepreneurial, broadminded, critical thinkers, and
creative.

Goal 1; Objective E: Education to Workforce Alignment — Deliver relevant education that
meets the needs of Idaho and the region.
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Goal 3; Objective B: Quality Teaching Workforce — Develop, recruit, and retain a diverse
and highly qualified workforce of teachers, faculty, and staff.

College of Southern Idaho Strategic Plan

Core Theme 1. Community Success

As a community college, we are committed to responding to the diverse needs of the
communities we serve and to taking a leadership role in improving the quality of life of the
members of those communities.

e Objective #1: Strengthen the social fabric in the communities we serve

e Objective #2: Cultivate economic partnerships across the communities we
serve

e Objective #3: Meet the workforce needs of the communities we serve

CSI Core Theme 2: Student Success

As an institution of higher education, we exist to meet the diverse educational needs of
the communities we serve. Above all institutional priorities is the desire for every
student to experience success in the pursuit of a quality education.

e Objective #1: Foster participation in post-secondary education
e Objective #3: Support student process toward achievement of educational
goals

Performance Measures:

1. Increase the annual unduplicated enrollment headcount for Weekend College
participants by 10% each year over the next five years (Source: Internal CSI
metric)

2. Increase fall-to-fall retention rates for Weekend College participants by 10% over
the next five years as compared to fall 2017 benchmark retention rates for the
general college population (Source: Internal CSI metric)

3. Increase graduation rates for Weekend College participants by 10% over the next
five years as compared to fall 2017 benchmark graduation rates for the general
college population. (Source: VFA Degree Seeking Students)

Description:

The College of Southern Idaho Weekend College is an innovative and engaging
program designed to provide access for students who typically can’t attend college during
the day. The program enables students to complete a transfer degree or certificate within
two years; enables students to complete pre-program requirements for Health Sciences
and Human Services (HSHS) programs; or enables students to complete the General
Education Certificate. To accommodate the unique needs of adult learners, courses are
offered in a pre-formatted block schedule on Friday evenings, Saturdays, and online.
Students attend courses as a cohort and benefit from learning communities in which they
develop social and professional relationships with fellow students and faculty. Students
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receive personalized advising through credential completion and assistance with
transition to an HSHS program, a university bachelor program, or employment. Weekend
College incorporates mechanisms to support retention and completion through student
success strategies and learning assistance services.

This request allows CSl to develop a Weekend College program for working adults
and high school students who typically cannot attend a traditional academic model. The
program enables students to complete a transfer degree or certificate within two-years of
enrollment. For those who seek a bachelor's degree, this program allows students to
transfer seamlessly to a university program (BSU, ISU, or Ul) on the CSI campus.

For the program to operate effectively, this request seeks on-going funds for two
(2) full-time professionals, adjunct faculty to teach weekend courses, tutors to provide
instructional support, and operating funds to support extended weekend hours.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity
and how much funding by source is in the base?

CSI requests two (2) FTEs for a) coordination of the Weekend College program,
b) adjunct instructors and tutors to support instruction, and c) part-time office
specialist, information technology support technician, and building and
maintenance personnel to support infrastructure. Total Personnel Costs:

$175,600

a) In order to support and effectively operate the Weekend College
program, CSI requests one (1) program coordinator to manage the program
and one (1) bi-lingual academic coach to advise students through credential
completion and to assist students with transfer to a HSHS program,
university program, or employment. Salaries and Benefits for 2 FTE:
$112,600

b) In order to maintain ongoing excellence in teaching protocol and support
services, CSI requests funding to hire qualified part-time instructors

($25,000) and qualified tutors ($8,500). Group Funding: $33,500

c) In order to provide services during extended weekend hours, CSI
requests funding for a part-time office specialist ($8,500), a part-time
Information Technology Service Technician ($10,500), and part-time
maintenance personnel ($10,000). Group Funding: $29,500

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service.

Two (2) Weekend College Staff, Full Time, Full Benefits, Hire Date of July 1, 2018,
12-month contract.
6. Program Director: $37,000
Summary: Designs, creates, deploys, and manages all operations and
personnel for the Weekend College program. Works with internal and external
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organizations to develop articulation agreements and transfer processes.
Collects, reports, and presents outcomes data to internal and external
constituents.

7. Bi-lingual Completion Coach: $34,000

Summary: Advises students through credential completion and assists
students with transition/transfer to a HSHS program, university program, or
employment. Works with at-risk students to develop effective learning
strategies and activities that foster retention. Works collaboratively with
campus- and community-based programs and organizations regarding
services available to students. Assists in the maintenance of program projects
and outcomes assessment.

b. Note any existing human resources that will be redirected to this new effort and
how existing operations will be impacted.

e Weekend College staff will be housed in the Student Success Center on the
main campus and will report to the Associate Dean of Student Success (in
place).

e Part-time instructors will be trained by the college’s instructional designer
(in place) and will report to their respective Department Chair on the main
campus.

e Weekend College Learning Assistance personnel (tutors) will report to the
Learning Assistance Coordinator (in place) on the main campus.

e Weekend part-time Information Technology Service Technician will report
to the IT Department (in place).

e Weekend part-time Office Specialist will report to the Associate Dean of
Student Success (in place).

e Weekend Maintenance Personnel will report to the Maintenance Supervisor
(in place).
c. List any additional operating funds and capital items needed.
Operating Supplies: $19,000

» Office Supplies: marketing, promotion, and general supplies: $10,000 (on-

going)
e Instructional Supplies: $8,000 (on-going)
e Software: $1,000 (on-going)

Professional Development: $5,000

» Staff and faculty professional development: $5,000 (on-going)
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3. Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there is a
new customer base, fee structure changes, or anticipated grant awards.

e CSI requests on-going funds to support full-time personnel (salary and
benefits), group position funding (adjunct instructors, part-time personnel,
and tutors), and operational expenditures (operating supplies and
professional development).

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

The College of Southern Idaho Weekend College program is aimed at improving
student access and completion. The program enables students, particularly working
adults, to complete an associate degree in General Business, Teacher Education, or
Agriculture Science or a certificate program in Career and Technical Education within
two years through classes taken exclusively on Friday evenings, Saturday, and online.
The program enables students to complete pre-program course requirements for
programs in Health Sciences and Human Services (HSHS) or to complete the General
Education Certificate. And, the program offers another option for high school students
to take college courses on the CSI campus without interrupting their high school
schedule.

We expect to see an increase in enrollment, student retention, degree/certificate
completion, and graduation. Moreover, we expect to see an increase in the number of
students transferring to university programs in General Business, Teacher Education,
and Agriculture Science. These programs are offered by Boise State University, Idaho
State University, and University of Idaho, respectively, on the CSI main campus. We
expect to see an increase in the number of students prepared for high-need jobs in
Health Sciences and Human Services and Trades and Industry.

If this request is not funded, we will continue to run pilot programs, serving small
groups of students. This will refine the development of programs and course offerings,
but it will not have the desired major impact on increasing student enrollment,
retention, and completion rates for students who are unable to attend a traditional
college schedule.

Attach supporting documentation sufficient enough to enable the Board, Division of
Financial Management, and the Legislative Budget Office to make an informed decision.
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AGENCY: College of Southern Idaho Agency No.: 501 FY 2019 Request
FUNCTION: Community College Function No.: 02 Page of _ Pages
ACTIVITY: Center for Education Original Submission _X or
Innovation (CSI) Activity No.: Revision No.
A: Decision Unit No: 12.03 Title:  CEl Initiative Priority Ranking 3 of 3
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP)
PERSONNEL COSTS:
1. Salaries
2. Benefits
3. Group Position Funding
TOTAL PERSONNEL COSTS:
OPERATING EXPENDITURES by
summary object:
1. Travel $5,000 $5,000
2. Contract services (project manager) 60,000 60,000
3. Computer and office supplies 2,500 2,500
TOTAL OPERATING
EXPENDITURES: $67,500 $67,500
CAPITAL OUTLAY by summary
object:
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $67,500 $67,500

Supports institution/agency and Board strategic plans:
CSI Core Theme 1: Community Success
As a community college, we are committed to responding to the diverse needs of the
communities we serve and to taking a leadership role in improving the quality of
life of the members of those communities.

o Objective #1: Strengthen the social fabric in the communities we serve
o Objective #3: Meet the workforce needs of the communities we serve

Core Theme 2: Student Success
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As an institution of higher education, we exist to meet the diverse educational needs of
the communities we serve. Above all institutional priorities is the desire for every
student to experience success in the pursuit of a quality education.

. Objective #1. Foster participation in post-secondary education
* Objective #2: Reinforce a commitment to instructional excellence

Performance Measure:

Rather than a performance measure, this is a critical success activity to be completed.
The outcome will be a programming and facilities plan for the Center for Education
Innovation (attached whitepaper).

Description:

This request is a follow-up request unfunded from FY2018 intended to support the
program planning, infrastructure, staffing, and facility design for the proposed
Center for Education Innovation, in cooperation with Idaho State University

Questions:

1. What is being requested and why? What is the agency staffing level for this activity
and how much funding by source is in the base?
Planning and project management to support the ongoing coordination of the Center for
Education Innovation Initiative funded in part for FY2018 (ISU). No ongoing staff
is included in the CSI request.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service.
No personnel in this request.

b. Note any existing human resources that will be redirected to this new effort and
how existing operations will be impacted.
Certainly many CSI staff will be somewhat impacted by participation in the design and
planning work, but not to a significant degree. The requested funds include a
project manager by contract for FY2018-2019.

c. List any additional operating funds and capital items needed.
No additional operating funds required for this planning phase.

3. Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there is a
new customer base, fee structure changes, or anticipated grant awards.

This is a one-time, one-year request for planning and design coordination (was not funded

in FY2018). This is a joint project with ISU for an activity on the CSI campus. See
the attached whitepaper for more information.

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?
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All residents of Idaho would be served by the intent of the Center for Education Innovation.
The expectation will be significant improvement in the preparation of Idaho
teachers. For more specific information see the attached whitepaper.

Attach supporting documentation sufficient enough to enable the Board, Division of
Financial Management, and the Legislative Budget Office to make an informed decision.
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AGENCY: Office of the State Board of Education Agency No.: 501 FY 2019 Request
FUNCTION: North Idaho College Function No.: Page 1 of 3 Pages
Original Submission _X_ or
ACTIVITY: Board approved category Activity No.: Revision No.
A: Decision Unit No: 12.01 Title:  Pathfinders Program Priority Ranking 1 of 4
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 4.00 4.0
PERSONNEL COSTS:
1. Salaries $200,000 $200,000
2. Benefits 90,600 90,600
3. Group Position Funding
TOTAL PERSONNEL COSTS: $290,600 $290,600
OPERATING EXPENDITURES by
summary object:
1. Travel $40,000 $40,000
2. Operating 15,000 15,000
TOTAL OPERATING
EXPENDITURES: $55,000 $55,000
CAPITAL OUTLAY by summary
object:
1. PC and workstation $22,000 $22,000
TOTAL CAPITAL OUTLAY: $22,000 $22,000
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $367,600 $367,600

Supports institution/agency and Board strategic plans:

Goal 1, Objective 2:
Student Success: Engage and empower students to take personal responsibility and to
actively participate in their educational experience.

Goal 1, Objective 3:
Student Success: Promote programs and services to enhance access and successful
student transitions.

Goal 3, Objective 3:
Community Engagement: Promote North Idaho College in the communities we serve.
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Performance Measures:

e Percentage of full-time, first-time and new transfer-in students who a) were
awarded a degree or certificate, b) transferred without an award to a 2- or 4-year
institution, c) are still enrolled, and d) left the institution within six years.

Fall to Spring Persistence Rate, credit students.

First-time, full-time, student retention rates.

First-time, part-time, student retention rates.

Increase dual credit students who enroll at NIC as degree-seeking postsecondary

students as a percentage of total headcount.

e Market Penetration (Credit Students): Unduplicated headcount of credit students
as a percentage of NIC's total service area population

Description:

Pathfinders will be located within Region 1 high schools in Benewah, Bonner, Boundary
and Shoshone counties to support school’s efforts to encourage students to go-on and
assist students through matriculation into college and their chosen course of study.
Pathfinders will place an emphasis on assisting students in developing an understanding
of their skills and interests so that they can identify and pursue the correct pathway for
their career goal.

Pathfinders will work with and support resources provided to students through their local
high school and provided additional support to engage students in dual credit and
encourage high school completion. This program is intended to provide intrusive advising
within the high schools, guiding students into dual credit students and assisting with the
transition into college through day-to-day engagement and relationship development with
high school staff, students and their families.

Key outcomes for this program will be increased go-on rates from these counties and
early identification of career choices and strengths to develop an educational plan for
students that leverages dual credit and early learning opportunities to transfer into their
chosen institution of higher education in the most efficient manner possible.

One of the consistent concerns of many stakeholders is that as a state we are not
effectively reaching students, especially in the more remote and rural areas of the state.
The academic coaches are intended to be people from the community who can credibly
relay the value of higher education with their community. The other key focus of the
academic coaches will be strengthening the dual credit programs in each county and
assisting students and families with advising and support of degree completion.

Questions:
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1. Thisrequestis for four FTEs to serve as Pathfinders in Region 1. One navigator would
focus on each of the following counties: Benewah, Bonner, Boundary and Shoshone.
Pathfinders would work directly in and with local high. Working closely with students
in the high schools, the Pathfinders would promote and strengthen the dual credit
offerings as well as help students see how what they are doing in High School
connects to their goals and college. This is requested as general fund (base) support.

2. What resources are necessary to implement this request?
a. Pathfinders: 4 FTE Benefited. Anticipated hire date: July 1, 2018.
b. There will be no existing human resources that will be redirected to this new effort.
c. Capital requests include initial IT needs. Operating expenses of $55,000.

3. This request is for on-going funding of four Pathfinder positions and associated
operating expenses. One time capital expenses are for initial IT needs.

4. This request would potentially serve 10" through 12" grade students in Benewah,
Bonner, Boundary and Shoshone Counties. The long-term return on this funding will
be greater access to higher education and improved enroliment and completion rates.
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AGENCY: Office of the State Board of Education Agency No.: 501 FY 2019 Request
FUNCTION: North Idaho College Function No.: 02 Page 1 of 3 Pages
Original Submission _X_ or

ACTIVITY: Board approved category Activity No.: Revision No.

A: Decision Unit No: 12.02 Title:  NIC/UlI Computer Science Program  Priority Ranking 2 of 4

DESCRIPTION General Dedicated Federal Other Total

FULL TIME POSITIONS (FTP) 1.00 1.0

PERSONNEL COSTS:

1. Salaries $60,000 $60,000

2. Benefits 24,700 24,700
TOTAL PERSONNEL COSTS: $84,700 $84,700

OPERATING EXPENDITURES by
summary object:

1. Travel $5,000 $5,000
2. Supplies 8,000 8,000

TOTAL OPERATING

EXPENDITURES: $13,000 $13,000
CAPITAL OUTLAY by summary
object:
1. PC and workstation $4,000 $4,000
2. C.S.Lab and Server (20 212,000 212,000
Stations)
TOTAL CAPITAL OUTLAY: $216,000 $216,000
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $313,700 $313,700

Supports institution/agency and Board strategic plans:

Goal 2, Objective 1:
Educational Excellence: Evaluate, create and adapt programs that respond to the
educational and training needs of the region.

Goal 2, Objective 2:
Educational Excellence: Engage students in critical and creative thinking through
disciplinary and interdisciplinary teaching and learning.

BAHR - SECTION Il TAB 1 Page 115




BUSINESS AFFAIRS AND HUMAN RESOURCES
AUGUST 10, 2017

Goal 2, Objective 3:

Educational Excellence: Strengthen institutional effectiveness, teaching excellence
and student learning through challenging and relevant course content, and continuous
assessment and improvement.

Goal 1, Objective 3:
Student Success: Promote programs and services to enhance access and successful
student transitions.

Performance Measures:

e Student learning outcomes assessments goals are met annually.

e Full-time to Part-time faculty ratio.

e Dual Credit students who enroll at NIC as degree-seeking postsecondary students
as a percentage of total headcount.

e Percentage of full-time, first time and new transfer-in students who a) were
awarded a degree or certificate, b) transferred without an award to a 2- or 4-year
institution, c) are still enrolled, and d) left the institution within six years.

e Fall to Spring Persistence Rate, credit students.

e First-time, full-time, student retention rates.

e First-time, part-time, student retention rates.

Description:

Expansion of the Computer Science program at North Idaho College will build upon the
initial investment made by the college to support the NIC/UI Computer Science Program
in Coeur d’Alene, increasing capacity and strengthening the first two-years of the
program.

The purpose of this initiative is to expand the capacity and better support the University
of ldaho Computer Science program in Coeur d’Alene. This is a unique partnership
program with North Idaho College providing the first two years and the University of Idaho
providing the second two years, all in Coeur d’Alene.

With the program launched and underway, this request is to expand capacity and build a
pipeline for the Ul portion of the program as well as for local industry.

Questions:

1. Thisrequestis for 1 FTE instructor in Computer Science to support the NIC/University
of Idaho Computer Science program in Coeur d’Alene. This is requested as general
fund (base) support.
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2. What resources are necessary to implement this request?
a. Computer Science Instructors: 1 FTE Benefited. Anticipated hire date: July 1, 2018

b. There will be no existing human resources that will be redirected to this new effort.
North Idaho College employs one instructor currently to support this program.

c. Capital requests include initial IT needs for the instructor and establishing a
Computer Science Lab as well as operating expenses of $13,000 include
operational support and travel.

3. This request is for on-going funding of the Instructor position and operating expense.
One-time capital expenses are for initial IT needs and office set-up.

This request would serve first and second year computer science majors in the joint
NIC/UI program. The long-term return on this funding will be enhanced capacity of the
Computer Science program in Coeur d’Alene and support of industry needs related to
computer science in North Idaho.
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AGENCY: Office of the State Board of Education

FUNCTION: North Idaho College

ACTIVITY: Board approved category

Agency No.:
Function No.:

Activity No.:

501

FY 2019 Request
of 3 Pages

Page 1

Original Submission _X_ or

Revision No.

Idaho Summer Completion

A: Decision Unit No: 12.03 Title:  Initiative Priority Ranking 3 of 4
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 0.00 1.0
PERSONNEL COSTS:
1. Salaries
2. Benefits $52,000 $52,000
3. Group Position Funding 250,000 250,000
TOTAL PERSONNEL COSTS: $302,000 $302,000
OPERATING EXPENDITURES by
summary object:
1. Travel 0 0
TOTAL OPERATING
EXPENDITURES: 0 0
CAPITAL OUTLAY by summary
object:
1. PC and workstation 0 0
TOTAL CAPITAL OUTLAY: 0 0
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $302,000 $302,000

Supports institution/agency and Board strategic plans:

Goal 1, Objective 3:

Student Success: Promote programs and services to enhance access and successful

student transitions.

Goal 2, Objective 1:

Educational Excellence: Evaluate, create and adapt programs that respond to the

educational and training needs of the region.

Performance Measures:

e Percentage of full-time, first-time and new transfer-in students who a) were
awarded a degree or certificate, b) transferred without an award to a 2- or 4-year
institution, c) are still enrolled, and d) left the institution within six years.
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Fall to Spring Persistence Rate, credit students.

First-time, full-time, student retention rates.

First-time, part-time, student retention rates.

Increase dual credit students who enroll at NIC as degree-seeking postsecondary
students as a percentage of total headcount.

Description:

The Idaho Summer Completion Initiative enables Idaho residents with existing credits and
no degree to attend North Idaho College tuition free for the summer 2018 term for up to
6 credit hours.

The purpose of this initiative is to leverage the summer term to increase retention and
completion rates and create an opportunity for former students who are missing a handful
of credits to achieve degree completion.

Over the past decade North Idaho College along with many other institutions across the
nation have seen a significant decline in credit taking behaviors over the summer terms.
This change in credit taking behavior has had an impact on both retention and completion
results. Furthermore, the reduction in summer credits has impacted the overall operating
efficiency of the campus, since the campus is still operating during the summer months
but with much reduced student offerings.

By encouraging students to take credits during the summer, we as an institution are better
able maintain connection with our students and increase persistence of current student
from spring semester to fall semester. In addition, taking even one course during the
summer term reduces the overall time to completion. A tuition free summer term allows
the institution a unique opportunity to reach out to students who are a few credits short
completing their degree or certificate and provide access over the summer for these
students to complete and graduate. The tuition free summer term also provides a great
bridge for dual credit students and graduating seniors to further experience the college
learning environment and gain credits further reducing their time to degree completion,
regardless of where they choose to complete their post- secondary studies.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity
and how much funding by source is in the base? This request is for one-time general
funding. This is being requested to pilot a completion initiative focused on reaching
students with some college credit, but no degree or certification. The staffing level for
this request is all adjunct funding.
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2. What resources are necessary to implement this request?

a. All courses will be taught by current North Idaho College accepting summer
assignments on a per credit basis or by adjunct faculty accepting summer
assignments on a per credit basis.

b. There will be no existing human resources that will be redirected to this new effort.
Existing operations will be impacted to enroll and register students but can be
accommodated using existing staff and systems.

c. There are no additional operating funds and capital items needed.

3. Thisrequest is a one-time funding request. This request is based on offering 100 three
credit instructional sections in summer 2018 tuition free to any Idaho resident. This
will serve an estimated 2,000 Idaho students (duplicated head-count).  Courses
offered tuition free would be delivered as face to face, via IVC, or in a hybrid modality.
Courses offered completely on-line would be ineligible for this program. Students
would be responsible for any lab fee/course fee and any required textbook. This would
be the only out of pocket expenses to students.

4. This request would potentially serve all interested students across the state of Idaho.
The immediate effects of this funding will be improved completion and rates at North
Idaho College and a reduced time to degree for any students who take advantage of
the summer completion initiative.
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AGENCY: Office of the State Board of Education Agency No.: 501 FY 2019 Request
FUNCTION: North Idaho College Function No.: Page 1 of 3 Pages
Original Submission _X or
ACTIVITY: Board approved category Activity No.: Revision No.
A: Decision Unit No: 12.04 Title:  First Year Experience Priority Ranking 4 of 4
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 2.00 2.0
PERSONNEL COSTS:
1. Salaries $100,000 $100,000
2. Benefits 45,300 45,300
3. Group Position Funding
TOTAL PERSONNEL COSTS: $145,300 $145,300
OPERATING EXPENDITURES by
summary object:
3. Program Funds $20,000 $20,000
TOTAL OPERATING
EXPENDITURES: $20,000 $20,000
CAPITAL OUTLAY by summary
object:
1. PC and workstation $11,000 $11,000
TOTAL CAPITAL OUTLAY: $11,000 $11,000
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $176,300 $176,300

Supports institution/agency and Board strategic plans:

Goal 1, Objective 2:
Student Success: Engage and empower students to take personal responsibility and to
actively participate in their educational experience.

Goal 1, Objective 3:
Student Success: Promote programs and services to enhance access and successful
student transitions.

Goal 3, Objective 3:
Community Engagement: Promote North Idaho College in the communities we serve.
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Performance Measures:

e Percentage of full-time, first-time and new transfer-in students who a) were
awarded a degree or certificate, b) transferred without an award to a 2- or 4-year
institution, c) are still enrolled, and d) left the institution within six years.

Fall to Spring Persistence Rate, credit students.

First-time, full-time, student retention rates.

First-time, part-time, student retention rates.

Increase dual credit students who enroll at NIC as degree-seeking postsecondary

students as a percentage of total headcount.

e Market Penetration (Credit Students): Unduplicated headcount of credit students
as a percentage of NIC's total service area population

Description:

The First Year Experience will be a comprehensive and yearlong program that
intentionally addresses the barriers and reasons that students drop out during their first
year of studies. Based on local and national research, remedies that have proven to be
effective will be applied to all first year students but will be particularly targeted at those
most at risk. Those practices include an array of intentional and mandatory sequenced
orientations, focused career and related program of study activities, proactive and
intrusive advising, targeted cohort events, and academic and social early alert strategies
and interventions. The First Year Experience Coordinators will provide supplemental
educational experiences and coordinate existing college resources that will help students
learn to navigate college processes, develop effective study skills, and successfully
engage the college and community in ways that will support their timely completion of a
degree or certificate.

Key outcomes for this program will be increased rates of progression, retention, student
engagement, and completion.

Questions:

1. This request is for two FTEs to serve as First Year Experience Coordinators. This is
requested as general fund (base) support.

2. What resources are necessary to implement this request?
a. FYE Coordinators: 2 FTE Benefited. Anticipated hire date: July 1, 2018.
b. There will be no existing human resources that will be redirected to this new effort.
c. Capital requests include initial IT needs. Operating expenses of $20,000.

3. This request is for on-going funding of two Coordinator positions and associated
operating expenses. One time capital expenses are for initial IT needs.

4. This request would serve over 1,500 entering freshman students annually.

BAHR - SECTION Il TAB 1 Page 124



BUSINESS AFFAIRS AND HUMAN RESOURCES

AUGUST 10, 2017

AGENCY: Community Colleges
FUNCTION: College of Western Idaho

ACTIVITY:

Agency No.:
Function No.:

Activity No.:

505
07

FY 2019 Request

Page

of _ Pages

Original Submission _X or
Revision No. ____

A: Decision Unit No: 12.01

Title:  Balance Funding

Priority Ranking 1 of 2

DESCRIPTION

General

Dedicated

Federal

Other

Total

FULL TIME POSITIONS (FTP)

PERSONNEL COSTS:
1. Salaries
2. Benefits
3. Group Position Funding
TOTAL PERSONNEL COSTS:

OPERATING EXPENDITURES by
summary object:

1. Operating Expense funding for
College Operations

2. Travel

TOTAL OPERATING
EXPENDITURES:

$2,000,000

$2,000,000

$2,000,000

$2,000,000

CAPITAL OUTLAY by summary
object:

1.

TOTAL CAPITAL OUTLAY:

T/B PAYMENTS:

LUMP SUM:

GRAND TOTAL

$2,000,000

$2,000,000

Supports institution/agency and Board strategic plans:

This request is connected to the CWI strategic plan’s goals as follows:

Institutional Priority 1: Student Success;
Objective 3: CWI will provide support services that improve student

Success.

Objective 4. CWI will develop educational pathways and services to improve

accessibility.

Institutional Priority 2: Employee Success;
Objective 1: Employees will have resources, information and other support

to be successful in their roles.
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Objective 2: CWI will provide employees with professional development,
training and learning opportunities.

Institutional Priority 3: Fiscal Stability;
Objective 3: CWI will work to maintain and enhance its facilities and
technology and actively plan for future space and technology needs.

Institutional Priority 4: Community Connections;
Objective 2: CWI engages in educational, cultural and organizational
activities that enrich our community.

Objective 3: Expand CWI's community connections within its service area.

Having sufficient funding per weighted credit hour will allow CWI to achieve these
objectives.

Performance Measure:

The College of Western Idaho will have the following outcomes to showcase the
performance of each priority/goal with sufficient funding per Academic Credit Hour:

Student Success: Increased completion and retention rates will result if CWI
develops those services that will allow students to meet their full potential while
also providing pathways to move further in their education and career goals. CWI
will be better able to bridge the gap to make transitioning to 4-year institutions more
seamless for the students.

Employee Success: Having additional funding and training will help CWI
employees be more successful in their roles and to facilitate easier access to
resources for all employees, much as CWI has done for the student population.

Fiscal Stability: CWI will be better able to upgrade its facilities and technology in
a proactive manner to meet the ever changing needs within the marketplace for
higher skills, which in turn, makes CWI the institution that stands out from the
crowd and is better equipped to handle the needs of our community. By
maintaining and improving the infrastructure, CWI will be prepared for any future
growth and needs of the region.

Community Connections: CWI will have the ability (staff and infrastructure) to
better engage the community and participate in activities that showcase the value
of an education at CWI, which reinforces the need and support for the College with
our community partners, both current and potential.
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Description:

Before the establishment of CWI through the voter referendum in May 2007, there was
concern that because of the larger population base of a community college in Canyon
and Ada Counties, that there was risk in causing unintended consequences when
comparing CWI to North Idaho College (NIC) and College of Southern Idaho (CSI). All
discussions around establishing a new community college always included the intent of
everyone involved ensuring that the two established Idaho community colleges would not
see a reduction in state funding.

In the beginning, there was not a clear avenue to request equitable funding through the
EWA process. With the help of OSBE, we initially calculated the funding shortage using
a headcount process. For this request we calculated CWI Balance Funding need using
data from each institution’s PSR-1 Annual Credit Hour Report. This request is based on
3 year Weighted Credit Hours and the Credit Hour Value for each college. Average Credit
Hour Value for CSl and NICI is $78.39 per Credit. CWI's Average Credit Hour Value is
$44.68 which is $33.71 per Credit Hour below the other two Community Colleges. The
CWI Balance Funding Need is calculated as follows:

CWI 3 Year Average Weighted Credits 177,983 X $33.71 = $5,999,700.

This calculation process, shows that CWI is underfunded approximately $6 million
compared to CSI and NIC. Please refer to the attached supplemental spreadsheet for
details.

CWI has determined to request $2 million for fiscal year 2019. In FY18 CWI requested
$2.9 million and received $350,000, with the ultimate intent of requesting the unfunded
amount within the next two years.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity
and how much funding by source is in the base?

$ 2 million on-going funding with an ultimate goal of receiving $6 million in total for this
decision unit. CWI is requesting this funding as identified in the above description.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service.

b. Note any existing human resources that will be redirected to this new effort and
how existing operations will be impacted.

c. List any additional operating funds and capital items needed.
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The funds from this request would be used for Operating Expenses at the college,
primarily infrastructure (facilities, utilities, and information technology) as determined
by enrollment circumstances.

3. Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there is a
new customer base, fee structure changes, or anticipated grant awards.

All funds requested are ongoing. Comparative to the other community colleges, CWiI
has come to rely more on student tuition and fees for support of operations. This
situation is not conducive to CWI's mission of being:

“...a public, open-access, and comprehensive community college committed to
providing affordable access to quality teaching and learning opportunities to the
residents of its service area...”

The approval of these funds will bring more balance to our revenue stream and assist
CWI in continuing to meet our mission.

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

Existing and new students will be served with this request. If the college does not
receive this funding it could impact the following:

e The ability to respond to the growth needs of business, industry and the
population in Ada and Canyon counties.

e The ability to keep tuiton and fees at an affordable rate.

e The ability to keep a solid foundation of permanent experienced faculty and
staff.

e The ability to have anchor full time faculty in all programs offered by the
College.

Attach supporting documentation sufficient enough to enable the Board, Division of
Financial Management, and the Legislative Budget Office to make an informed decision.
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AGENCY: Community Colleges Agency No.: 505 FY 2019 Request

FUNCTION: College of Western Idaho Function No.: 07 Page of _ Pages
Original Submission _X_or

ACTIVITY: Activity No.: Revision No.

A: Decision Unit No: 12.02 Title:  Accreditation Requirements Priority Ranking of 2 of 2

DESCRIPTION General Dedicated Federal Other Total

FULL TIME POSITIONS (FTP) 7.00 7.00

PERSONNEL COSTS:

1. Salaries $373,000 $373,000

2. Benefits 170,000 170,000

3. Group Position Funding

TOTAL PERSONNEL COSTS: $543,000 $543,000

OPERATING EXPENDITURES by

summary object:

1. Operating Expense funding for

College Operations $24,500 $24,500

2. Travel 5,600 5,600

TOTAL OPERATING

EXPENDITURES: $30,100 $30,100

CAPITAL OUTLAY by summary

object:

1. Computers and Office Equipment $14,000 $14,000

TOTAL CAPITAL OUTLAY: $14,000 $14,000

T/B PAYMENTS:

LUMP SUM:

GRAND TOTAL $587,100 $587,100

Questions:

1. What is being requested and why? What is the agency staffing level for this activity
and how much funding by source is in the base?

Four (4) full time positions are being requested.

a. Two (2) Counselors to expand the support for individual, group, and crisis
intervention to students experiencing social, emotional, and vocational

difficulties.

b. One (1) Coordinator, Veterans Services to monitor the enrollment and
retention of veterans, coordinate with outreach and recruitment activities,
develop and maintain veteran services programming in collaboration with

BAHR - SECTION Il

TAB 1 Page 129




BUSINESS AFFAIRS AND HUMAN RESOURCES
AUGUST 10, 2017

peers, and serve as a liaison to various offices across campus and with
external and community partners.

c. One (1) Student Success Advisor, English Language Learners to monitor the
enrollment and retention of students for whom English is their second
language, coordinate with Academic Affairs and Student Affairs regarding
support and programming, and addresses these students’ need for inclusive
advising that supports the college’s efforts related to the completion agenda.

d. Three (3) Full-time Faculty: Based on economic data consulted in the
College's preparation of its long-term strategic plan, STEM fields emerged
as high priority. Curricular development in three areas are needed for
transfer to four-year degree programs and to address industry need:
Computer Science, Information Technology, and Engineering. CWI does
not currently have full-time faculty in these transfer program areas; we are
requesting three full-time faculty, which are required to anchor these
programs. No current base funding.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service.

2.0 FTE, Counselors; $44,400; FT; Benefits $22,400; July 1, 2018; 12 month
permanent position. Total for two positions: $133,600. To support these positions
we are requesting Operating Expense Funding of $7,000 and Travel Expense
Funding of $2,800.

1.0 FTE, Coordinator, Veterans Services; $40,100; FT; Benefits $21,500; July 1,
2018; 12 month permanent position. Total $61,600. To support this position we are
requesting Operating Expense Funding of $3,500 and Travel Expense Funding of
$1,400.

1.0 FTE, Student Success Advisor, English Language Learners; $40,100; FT;
Benefits $21,500; July 1, 2018; 12 month permanent position. Total $61,600. To
support this position we are requesting Operating Expense Funding of $3,500 and
Travel Expense Funding of $1,400.

1.0 FTE, Computer Science Faculty: $68,000; FT Benefits $27,400; August 1,
2018; 9 month permanent position. Total $95,400

1.0 FTE, Information Technology Faculty: $68,000; FT Benefits $27,400; August
1, 2018; 9 month permanent position. Total $95,400

1.0 FTE, Engineering Faculty: $68,000; FT Benefits $27,400; August 1, 2018; 9
month permanent position. Total $95,400

b. Note any existing human resources that will be redirected to this new effort and
how existing operations will be impacted.
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Counselor: There is currently one Counselor to serve our entire student population.
This individual cannot meet the student demands on that person’s time, so we are
looking to increase our staffing in this area. No resources will be redirected.

Coordinator, Veterans Services: There is currently one such Coordinator, but the
institution cannot successfully serve the needs of our more than 700 veteran
students with one FTE. No resources will be redirected.

Student Success Advisor, English Language Learners: There is currently no such
person employed who provides advising to this significant and growing population
of students. No resources will be redirected.

New transfer degree programs (Faculty): Current faculty in GEM areas will provide
instruction for general education requirements not listed in this request.

c. List any additional operating funds and capital items needed.

Counselor (2): $3,500 ea. in ongoing operating expense is requested to fund
professional development. Due to CWI's distributed campus model and outreach
efforts, $1,400 ea. is requested to cover ongoing mileage costs. Computer and
Office Equipment $2,000 ea. Total for two positions: $13,800.

Coordinator, Veterans Services (1): $3,500 in ongoing operating expense is
requested to fund professional development. Due to CWI's distributed campus
model and outreach efforts, $1,400 is requested to cover ongoing mileage costs.
Computer and Office Equipment $2,000. Total: $6,900.

Student Success Advisor, English Language Learners (1): $3,500 in ongoing
operating expense is requested to fund professional development. Due to CWI's
distributed campus model and outreach efforts, $1,400 is requested to cover
ongoing mileage costs. Computer and Office Equipment $2,000. Total: $6,900.

Computer Science Faculty: $3,500 in ongoing operating expense is requested fund
professional development. New position set-up for computer and operating
expense, $2,000. Total: $5,500

Information Technology Faculty: $3,500 in ongoing operating expense is
requested fund professional development. New position set-up for computer and
operating expense, $2,000. Total: $5,500

Engineering Faculty: $3,500 in ongoing operating expense is requested fund
professional development. New position set-up for computer and operating
expense, $2,000. Total: $5,500
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3. Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there is a
new customer base, fee structure changes, or anticipated grant awards.

These positions will serve current and future CWI students. This request reflects the
college’s efforts related to improving retention and completion rates, which will have
a positive impact on revenue.

All positions in this request, including operating expenses, are ongoing. No changes
will be made to fee structure; no grant awards are currently being sought for these
positions.

New transfer degree programs will have a direct impact on revenue generation
through new student tuition.

All positions in this request, including operating expenses, are ongoing. No changes
will be made to fee structure; no grant awards are currently being sought for these
positions.

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

Counselor: These positions will serve current and future CWI students. Further, they
will address the college’s efforts related to retention and completion. If this request is
not funded, CWI will continue to struggle with extremely long wait lists, and most
students in need will not be seen by a counselor. We feel our current staffing model
does not allow us to make a significant positive impact on student support beyond
seeing a small portion of those in need, and even then, just referring them to
community resources that are costly and not as focused.

Coordinator, Veterans Services: This position will serve current and future CWI
students. Further, they will address the college’s efforts related to retention and
completion. If this request is not funded, we will only fall further behind if we do not
provide additional support for these students. This is especially salient due to the fact
that we are increasing our recruitment of veteran students and applying for Military-
Friendly status.

Student Success Advisor, English Language Learners: This position will serve current
and future CWI students. Further, they will address the college’s efforts related to
retention and completion. If this request is not funded, we will leave this group of
students without the advocacy and support that they need to complete their work at
the institution.

Faculty positions will serve new students who are seeking transfer degrees or job
placement in computer science, information technology, and engineering. This is a
population of students we are not currently serving and will positively impact efforts
towards the state’s 60% goal. Without funding, CWI will hold off on implementation of
new programs.
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If these requests are not funded, we may be under increased scrutiny relative to
our accreditation status. The initial accreditation letter that was received earlier
this year instructed CWI to increase access to academic advising, increase
student retention and completion rates, and integrate our approach to student
support services. Each of these requests aim to directly and positively impact
these specific recommendations.
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AGENCY: Agricultural Research & Ext Agency No.: 514 FY 2019 Request

FUNCTION: Function No.: 02 Page 1 of 3 Pages
Original Submission _X or

ACTIVITY: Activity No.: Revision No.

A: Decision Unit No: 12.01 Title:  ARES Nuclear Seed Potato Facility  Priority Ranking 1 of 1

DESCRIPTION General Dedicated Federal Other Total

FULL TIME POSITIONS (FTP)

PERSONNEL COSTS:

1. Salaries

2. Benefits

3. Group Position Funding

TOTAL PERSONNEL COSTS:

OPERATING EXPENDITURES by
summary object:

1. Travel
TOTAL OPERATING
EXPENDITURES:
CAPITAL OUTLAY by summary
object:
Nuclear Seed Potato Facility $3,000,000 $3,000,000
TOTAL CAPITAL OUTLAY: $3,000,000 $3,000,000
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $3,000,000 $3,000,000

Supports institution/agency and Board strategic plans:

State Board of Education GOAL 2: Objective B: Innovation and Creativity
Increase creation and development of new ideas and solutions that benefit society.

University of ldaho Goal 2: Objective B: Develop community, regional, national
and/or international collaborations which promote innovation and use University
of Idaho research and creative expertise to address emerging issues.

Performance Measure: Number of active responses/programs in progress that seek to
address the societal issues or collaborate with communities on research as elected by
the percentage of faculty collaboration with communities as well as total economic impact
assessment.
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This Nuclear Seed Potato Facility will specifically allow the University of Idaho to develop
community, regional, national and/or international collaborations which promote
innovation and use University of Idaho research and creative expertise to address
emerging issues in Idaho agricultural education and research.

Description:

This proposal enables the University of Idaho’s College of Agricultural and Life Sciences
to provide a facility that that will address the issues of limited space, pest and pathogen
containment and provides increased undergraduate employment prospects and
educational opportunities for student to practice bench to greenhouse work that will meet
the essential educational and research needs of students and researchers in the life cycle
of crop production.

Questions:

1. What is being requested and why? What is the agency staffing level for this activity
and how much funding by source is in the base?

We are requesting support for the building of a Nuclear Seed Potato Facility that will allow
the University of Idaho to continue its innovative research and education in the fields of
potatoes, garlic, mint, hops and other crops that are vital to the production of the world
food supplies. The current facility that houses the Nuclear Seed Potato Facility is limited
currently to potatoes but with the increased square footage of educational and research
space it would allow for the growth of this program into include other crops. The Nuclear
Seed Potato Facility is also in a multi-use academic/research building that poses several
challenges for the growth of the program as well as the containment of its disease free
germplasm and mini-tubers for domestic and international researchers.

The staffing levels for the Nuclear Seed Potato Facility will be a re-distribution of current
personnel appropriations and is not included in this request.

2. What resources are necessary to implement this request?

Attached are the detailed expenses for the construction of the Nuclear Seed Potato
Facility

3. Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there is a
new customer base, fee structure changes, or anticipated grant awards.

The estimated project cost for this facility is $5.6M but through joining with industry
partners in fundraising $2.6M this request to the State Board of Education is the remaining
one-time request of $3M in Capital Outlay that will support the educational and research
mission of the University of Idaho.
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4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

This request is designed to serve the students who will be afforded more educational
and scientific employment opportunities in the cropping industries, the University of
Idaho crop researchers who bring improvements and innovations to the farms and
tables and ultimately the citizenry of Idaho who benefit from the economic impact of
the potato and other crop industries in Idaho.

If unfunded the Nuclear Seed Potato program will remained confined to its location in
a multi-use building with no room for growth in teaching or research and ultimately will
be unable to keep up with the demands of emerging issues in disease free crop
production.

Attach supporting documentation sufficient enough to enable the Board, Division of
Financial Management, and the Legislative Budget Office to make an informed
decision.
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AGENCY: Health Education Agency No.: 515 FY 2019 Request
FUNCTION: WWAMI Function No.: 02 Page 1 of 6_ Pages
Original Submission _X_ or

ACTIVITY: Activity No.: Revision No.
A: Decision Unit No: 12.01 Title: 18 Month Curriculum Priority Ranking 1 of 1
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 4.35 4.35
PERSONNEL COSTS:
1. Salaries $317,000 $317,000
2. Benefits 124,000 124,000
3. Group Position Funding

TOTAL PERSONNEL COSTS: $441,000 $441,000

OPERATING EXPENDITURES by
summary object:

1. Anatomy Laboratory Facility $250,000 $250,000
2. Travel 10,000 10,000

TOTAL OPERATING

EXPENDITURES: $260,000 $260,000
CAPITAL OUTLAY by summary
object:
1. 4 Ten-Passenger Vehicles $159,600 $159,600
TOTAL CAPITAL OUTLAY: $159,600 $159,600
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $860,600 $860,600

Supports institution/agency and Board strategic plans:

State Board of Education Goal 2: Objective B
Innovation and Creativity — Educate medical students who will contribute creative and
innovative ideas to enhance health and society.

State Board of Education Goal 2: Objective C
Quality Instruction — Provide excellent medical education in biomedical sciences and
clinical skills.

State Board of Education Goal 3: Objective C

Support and maintain interest in primary care and identified physician workforce specialty
needs for medical career choices among Idaho WWAMI students.
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State Board of Education Goal 3: Objective E:
Efficiently deliver medical education under the WWAMI contract, making use of Idaho
academic and training resources.

Performance Measures:

Metrics to Measure Success:

e Percentage of Idaho WWAMI medical students participating in medical research
(laboratory and/or community health)

e Passrate onthe U.S. Medical Licensing Examination (USMLE), Steps 1 & 2, taken
during medical training.

e Support and maintain interest in primary care and identified physician workforce
specialty needs for medical career choices among Idaho WWAMI students.

e Percent of Idaho WWAMI medical education contract dollars spent in Idaho each
year.

Questions:

1. What is being requested and why? What is the agency staffing level for this
activity and how much funding by source is in the base?

The request is for personnel costs, operating expenses (travel and anatomy facility)
and capital outlay. Funds will be utilized to provide faculty and staff salary and
benefits, as well as cover yearly operating expenses for the anatomy laboratory, and
capital funds to cover the cost of 4 ten-passenger vehicles needed to transport
students to regional clinics throughout the county and state.

The expansion of the WWAMI Medical Education program at the University of Idaho
and its new 18 month curriculum has created the need for additional support personnel
to effectively deliver the program in Fall 2018. The number of students has quadrupled
as a result of class expansion and second year overlap in the Foundation Phase at
the University of Idaho campus.

Anatomy is the foundation for which our medical students learn the language of
medicine, and is the cornerstone of medical education. The Idaho WWAMI Medical
Education Program is currently using the anatomy lab facility that is located at
Washington State University (WSU) where an interagency agreement between the
University of Idaho (Ul) and WSU to use this facility is nearing an end. Therefore, it
is very necessary to build a new anatomy lab at the Ul that will serve as the teaching
center for gross anatomy in the Idaho WWAMI program. The Idaho WWAMI Medical
Education Program is joining a partnership with the Gritman Medical Center to build a
state of the art anatomy lab in Moscow, Idaho. The anatomy lab will be located on the
third floor of a new medical building constructed by Gritman Medical Center, and will
house interactive classrooms, anatomy laboratory and office space. The Ul has
agreed to a lease option for this 8800 square foot space. When the anatomy facility
moves to Idaho WSU will no longer be supporting the financial operations of the
anatomy laboratory and the University of Idaho WWAMI Medical Education program
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will be expected to cover these costs (approximately $250,000 per year). The
anatomy lab is planned to be completed and occupied by January 2018.

In addition, this innovative curriculum has a clinical component that requires students
to obtain onsite training in clinics and hospitals throughout the Idaho Panhandle.
Program vehicles are necessary to facilitate these educational experiences at medical
facilities.

Ongoing educational support needs of the Idaho WWAMI program can be met by
adding:

Base Funding:

e $441,000 to currently budgeted base funds which will allow the WWAMI
Program to fill current gaps in personnel and meet the needs of the program.

e $250,000 per year for operating expenses for the Idaho Anatomy Laboratory at
Gritman Medical Center is highly necessary in order to deliver the required
anatomy courses for the medical degree.

e Travel funds to cover new associate directors and manager travel in the 5
WWAMI state region.

One-Time Funding:

e The requested $159,600 for 4 ten-passenger vehicles is a one-time request
that will fill the infrastructural requirements to deliver this curriculum.

Hiring needs of the new 18-month curriculum will be met by hiring:

a. Anatomy Lab Manager: Supervises the technical and administrative
activities associated with the preparation and disposal of cadavers;
maintains departmental necropsy or gross anatomy laboratory, and
maintains departmental equipment associated with the gross anatomy
laboratory.

b. Pharmacologist with expertise in pharmacology: Necessary to teach the
clinical and biological aspects of pharmaceuticals and contraindications,
correlating it with the basic science that is integrated throughout the medical
courses.

c. Associate Director of Curriculum: Necessary to assist in coordinating the
academic aspects of the medical -curriculum including quality
improvements, annual assessment and accreditation. The Associate
Director will facilitate evaluations and faculty development, and will provide
support to faculty teaching in the new curriculum which has doubled since
2015.
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d. Associate Director of Medical research: Necessary to provide operational

expertise and support for Medical Research initiatives to ensure quality of
work and appropriate compliance. In addition, optimizing Medical Research
team effectiveness and decision making, facilitate team building and
communication. Establishes and maintains professional relationships with
key investigators, researchers and academic institutions within the state
related to medical research.

. Administrative Assistant: Necessary to assist in the additional workload

duties generated by the new anatomy lab, and will accommodate the
increase in medical student and faculty needs.

IT technical support officer: Monitor and maintain the WWAMI computer
systems, and coordinate the distant learning opportunities through the UW
School of Medicine. Technician will diagnose hardware and software faults
and solve technical and applications problems working with Ul ITS Onsite
personnel. In addition, they will be responsible in working with the UW
School of Medicine Technology Center in scheduling video conferences
between all 5 WWAMI states.

. Director of Anatomy in Medical Education: Vital to the WWAMI Medical

Education Program in organizing and coordinating the new anatomy
curriculum and managing all functions of the anatomy facility.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit
eligibility (BE), anticipated dates of hire, and terms of service.

We are requesting 7 new permanent positions to appropriately staff and implement
the new UW School of Medicine curriculum.

NouokrwhE

Position: Anatomy Lab Manager, $60,000, 1 FT/FY, BE, date of hire: start FY18
Position: Assoc. Dir. of Curriculum., $55,000, .50 PT/AY, BE, date of hire FY18
Position: Assoc. Dir. of Research,$55,000, .50 PT/AY, BE, date of hire FY18
Position: Director of Anatomy, $72,000, 1 FT/FY, BE, date of hire FY19
Position: Pharmacologist, $15,000, .10 PT/FY, date of hire FY18

Position: IT Support Staff, $15,000, .25 PT/FY, date of hire FY19

Position: Administrative Assistant, $45,000, FT/FY, BE, date of hire FY19

Note any existing human resources that will be redirected to this new effort
and how existing operations will be impacted.

Existing human resources will continue to operate in their current capacities, but
will be relieved of the additional duties not part of their original job descriptions that
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are currently burdensome. New human resources will be utilized directly for
instruction in the new curriculum or for development and maintenance of the
program.

b. List any additional operating funds and capital items needed.

e Operating funds to support the Anatomy facility. Anatomy Laboratory and
Classroom space is being constructed at Gritman Medical Center's new
medical building. These operating funds will allow us to teach anatomy to
both first and second year students in a state of the art 8800 square foot
facility which is approved by the Idaho State Board of Education.

e Travel funds are requested to cover the additional costs of travel to
meetings in Boise, Seattle and other WWAMI state events that our new
associate directors and managers are required to attend.

e Vehicles are being requested to position the Ul WWAMI Medical Education
Program to meet the needs of the new 18 month curriculum. In addition to
personnel costs, we are asking for 4 ten-passenger vehicles. Program
vehicles are necessary to facilitate a safe and educational experience. This
innovative curriculum has a clinical component that requires students to
obtain onsite training in clinics and hospitals throughout the Idaho
Panhandle.

3. Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there
is a new customer base, fee structure changes, or anticipated grant awards.

This request is for $441,000 personnel funds, $250,000 operating expenses for
anatomy and $10,000 travel for a total of 701,000 in base funding, plus $159,600
in one-time funding from state general funds.

Operating funds:

e Personnel: $441,000
e Faculty travel: $10,000
e Lease for Anatomy Facility: $250,000

Capital Outlay:
e Four 10-passenger vans, $39,900 each or $159,600 total

4. Who is being served by this request and what are the expected impacts of the
funding requested? If this request is not funded who and what are impacted?

The primary beneficiaries if this request is granted are the medical students and
their future patients, which basically encompasses all of Idaho. The WWAMI
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medical education program is ldaho’s state-supported medical school with the
mission to train physicians to meet Idaho’s healthcare needs. The Idaho WWAMI
program has partnerships with hospitals and clinics throughout the state and sends
WWAMI students to many rural communities with the goal of increasing interest in
rural medicine and primary care. If this request is not funded, Idaho’s ability to
train highly competent future physicians will be limited. Without this additional line
item and one-time capital outlay, the Idaho WWAMI program will likely see attrition
of our highly sought-after faculty and staff and we will be limited in our ability to
deliver medical anatomy.

Attach supporting documentation sufficient enough to enable the Board, Division of
Financial Management, and the Legislative Budget Office to make an informed decision.

BAHR - SECTION Il TAB 1 Page 144



BUSINESS AFFAIRS AND HUMAN RESOURCES

AUGUST 10, 2017

AGENCY: Health Education Programs Agency No.: 515
FUNCTION: University of Utah
Medical Education Program Function No.:

ACTIVITY: Strategic Initiative Activity No.:

FY 2019 Request

Page 1_

of 3 Pages

Original Submission _X or

Revision No.

A: Decision Unit No: 12.01 Title:  Year 3 Two Additional Seats

Priority Ranking 1 of 1

DESCRIPTION General Dedicated Federal

Other

Total

FULL TIME POSITIONS (FTP)

PERSONNEL COSTS:
1. Salaries

2. Benefits
3. Group Position Funding

TOTAL PERSONNEL COSTS:

OPERATING EXPENDITURES by
summary object:

1. Operating Expenses

TOTAL OPERATING
EXPENDITURES:

CAPITAL OUTLAY by summary
object:

1.

TOTAL CAPITAL OUTLAY:

T/B PAYMENTS: $87,600

$87,600

LUMP SUM:

GRAND TOTAL $87,600

$87,600

Supports institution/agency and Board strateqic plans:

Goal I: A WELL EDUCATED CITIZENRY - Continuously improve access to medical

education for individuals of all backgrounds, ages, abilities and economic means.

Objective D: Transition — Improve the ability of the educational system to meet

educational needs and allow students to efficiently and effectively transition into

the workforce.
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Description:

In FY17 two (2) additional positions for medical students in the University of Utah School
of Medicine (UUSOM) program were appropriated increasing the incoming class of
UUSOM students in the fall of 2016 to a total of ten (10). The FY17 Legislative Budget
Book states the two new seats would require a funding commitment in FY18, FY19 and
FY20 as students move successfully through medical school toward graduation
increasing the total from 32 to 40 Idaho students. This request is for the two (2) additional
positions for the third year students.

This request supports the recommendations of the State Board of Education’s Medical
Education Subcommittee from January, 2009. Specifically, recommendation #3: “Expand
the total number of medical seats for Idaho sponsored students to between 60 to 90 per
year (an aggregate total of 240 to 360) as soon as practicable through partnerships with
WWAMI, WICHE, University of Utah, osteopathic schools and other medical schools.”

Questions:
1. What is being requested and why? What is the agency staffing level for this activity
and how much funding by source is in the base?

This is a request for two additional UUSOM seats in the amount of $87,600 in Trustee
& Benefits. This increase is in line with the commitment made in FY 17 to increase
funding and medical students in years 2, 3, and 4 of medical school, with proportional
costs in each of those years, as students move successfully through medical school
toward graduation.

This request would add two students in the third year classes of FY19 and FY20 or 10
students per year, for a total of 40 Idaho UUSOM students enrolled in medical school
by FY20 (Fall 2019).

2. What resources are necessary to implement this request?
a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire, and terms of service.
No FTE are associated with this budget.

b. Note any existing human resources that will be redirected to this new effort and
how existing operations will be impacted.
None.

c. List any additional operating funds and capital items needed.
None.

3. Provide additional detail about the request, including one-time versus ongoing.

Include a description of major revenue assumptions, for example, whether there is a
new customer base, fee structure changes, or anticipated grant awards.
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This request would require ongoing General Funds.

Each year the contract price for all UUSOM seats increases by an amount which is
equal to the increase in the Higher Education Cost Adjustment (HECA) index
published for the most recently available preceding academic year.

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

If this request is not funded, the additional two positions appropriated in FY17 would
not be sustained and the number of incoming students would need to be reduced to
the previous eight (8) seats

Attach supporting documentation sufficient enough to enable the Board, Division of
Financial Management, and the Legislative Budget Office to make an informed decision.
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AGENCY: Health Education Programs Agency No.: 515 FY 2019 Request
FUNCTION: Graduate Medical

Education Function No.: Page 1 of 3 Pages
Original Submission _X or

ACTIVITY: Activity No.: Revision No.

A: Decision Unit No: 12.01 Title:  Graduate Medical Education Priority Ranking 1 of 1

DESCRIPTION General Dedicated Federal Other Total

FULL TIME POSITIONS (FTP)

PERSONNEL COSTS:
1. Salaries

2. Benefits
3. Group Position Funding

TOTAL PERSONNEL COSTS:

OPERATING EXPENDITURES by
summary object:

1. Operating Expenses

TOTAL OPERATING
EXPENDITURES:

CAPITAL OUTLAY by summary
object:

1.

TOTAL CAPITAL OUTLAY:

T/B PAYMENTS: $5,239,000 $5,239,000
LUMP SUM:
GRAND TOTAL $5,239,000 $5,239,000

Idaho State Board of Education
FY 2019 Graduate Medical Education (GME) Program Requests

Purpose
The purpose of this document is to request support from the Idaho SBOE for continued

expansion of GME programs for the state of Idaho. By the introduction of this request
early in the SBOE Planning and Budgeting process we hope to help operationalize the
SBOE'’s endorsed Governors Healthcare Workforce Plan that was presented to Governor
Otter on December 12, 2016. The number one recommendation in that report was to
grow and expand GME programs in Idaho. This plan will be a part of a ten year strategic
plan that will be delivered to the SBOE in June of 2018. This particular part of the plan
will focus only on the FY 2019 budget request from all currently existing GME Programs
in the State of Idaho as well as all new GME programs that are anticipating starting in the
FY 2019 time frame.
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Background
Graduate Medical Education is extremely important to the physician workforce in

Idaho. Physicians who do residency training in Idaho have a high likelihood of staying to
practice in Idaho after residency training. Studies have shown that anywhere from 50%-
75% of residents that train in a location will stay within 1200 miles of that location compared
to 41% retention rates for medical students who remain in the same state where they
have attended medical school. Hence, it is important to have multiple residency programs
in the state of Idaho to help train the future workforce and to retain physicians in the state.
Idaho currently ranks 48th in the United States for the number of residents physicians per
capita with only 6.4 resident physicians per 100,000 people. This low ratio of resident
physicians to state population places Idaho at 426% below the national median of 27.3
resident physicians per 100,000. This means that Idaho does not have enough training
positions within the state necessary to generate the workforce for a rapidly growing
state. Additionally, 25% of Idaho physicians are over age 60 and will be retiring in the
next decade. Coupled with the fact that Idaho has an increased number of medical school
graduates (the State legislature has recently increased the number of ldaho medical
students to 40/year in the Idaho WWAMI program and 10/year at the University of Utah,
and ldaho College of Osteopathic Medicine is now in the pre-accreditation phase and will
graduate 150 medical students per year starting in 2022, creates a situation in which
Idaho will lose medical students trained in Idaho after graduation to residency training
programs outside of Idaho unless Idaho builds the infrastructure for more GME programs
now. It is thus imperative that Idaho must start to build an expansion of the GME
infrastructure NOW to provide enough training opportunities to not only retain many of
these students in state but to attract other top notched medical school graduates into
Idaho to train and retain for Idaho’s citizens future healthcare workforce needs.

FY 2019 GME Budget Reguest

This GME Budget request for FY 2019 will be broken down into three sections. Section
one will focus on expansion that will occur in FY 2019. Section two will focus on
Maintenance of Current Operations (MCO) that are vital to the sustainability of these GME
programs since none of these programs have received MCO funding from the SBOE.
Section three will deal with proposed capital expansion requests from the SBOE.

Section One
FY 2019 GME Expansion Requests

The following requests will be listed alphabetically by their sponsoring institution or
program name.
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A. Eastern Idaho Regional Medical Center (EIRMC)

The EIRMC plans to start two new residency programs in the state of Idaho in FY 2019.
Both programs will be housed in Idaho Falls at the EIRMC.

1.

Internal Medicine

EIRMC received Institutional Accreditation from the ACGME in May 2017
to begin sponsoring GME Programs. The first of two programs to be stood
up during FY 2019 will be an internal medicine residency program with 10
residents per class. This program will also need support for an internal
medicine program director and an internal medicine residency coordinator.
Therefore the FY19 request will be for:

IM Program Director $80K

IM Residency Coordinator $25K

Ten IM Residents ($60K/Resident/Year) $600K
Total FY 19 Requests $705K

Family Medicine

The EIRMC also plans to start a brand new Family Medicine Residency
Program with 6 residents per class in FY 2019. This program will also need
support for a Program Director and Residency Coordinator. Therefore the
FY19 request will be for:

FM Program Director $80K

FM Residency Coordinator $25K

Six FM Residents ($60K/Resident/Year) $360K
Total FY 19 Requests $465K

Emergency Medicine

The EIRMC also plans to start a brand new Emergency Medicine Residency
Program with 8 residents per class for FY 2020. This program will also need
Support for a Program Director and Residency Coordinator. Therefore the
FY19 request will be for:

EM Program Director $80K
EM Residency Coordinator $25K
Total FY 19 Requests $105K

General Surgery

The EIRMC also plans to start a brand new General Surgery Residency
Program with 3 residents per class for FY 2020. This program will also need
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Support for a Program Director and Residency Coordinator. Therefore the
FY19 request will be for:

GS Program Director $80K
GS Residency Coordinator $25K
Total FY 19 Requests $105K

B. Family Medicine Residency of Idaho (FMRI)

The FMRI has been in continuous operation for 42 years. The FMRI will plan to begin
two new programs in the FY 2019 time frame.

1. Magic Valley Family Medicine Residency Rural Training Track

The plan in FY 2019 is to transform this two resident/year Rural Training
Track with its first year in Boise and its latter two years in Twin Falls/Jerome
Communities into a totally free standing program in the Magic Valley with
four residents per class. This will effectively double the size of the program
from its existing 6 residents (2-2-2) to 12 residents (4-4-4). Therefore the
FY 2019 request will be for:

FM Program Director $80K

FM Residency Coordinator $25K

Four FM Residents ($60K/Resident/Year) $240K

Total FY 2019 Request $345K
2. FMRI Pharmacy Residency

The FMRI will be starting up a Pharmacy Residency Program to help create
more Residency Trained Pharmacists. Therefore the FY 2019 request will
be for:

Pharmacy Program Director $30K

Pharmacy Admin Coordinator $10K

One Pharmacy Resident $30K

Total FY 2019 FMRI Pharmacy Request $70K

C. Idaho State University (ISU) Family Medicine Residency

The ISU FM Residency Program will have no new FY 2019 requests. They will have
future funding requests for expansion but not until FY 2020 and beyond.

D. Kootenai Clinic Family Medicine Residency Program

This six family medicine resident per class is the newest FM residency in Idaho to date.
It is now in its third year of operation. The Kootenai Clinic FM Residency Program will
have no new FY 2019 requests. They will have future funding requests for expansion but
not until FY 2020 and beyond.
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E. University of Utah /ISU Psychiatry Program

The University of Utah in conjunction with ISU is in the process of developing a Psychiatry
Program for Eastern ldaho. This would have the first year in Salt Lake City with some
rotation time in Pocatello in the first year. All three of the subsequent years will be in
Idaho. The Program Director funding has already been funded by the Idaho Legislature.
There needs to be an additional Psychologist added in FY 2019 in preparation of the
resident’s arrival at $30K. Additionally one full time Psychiatry Residency Coordinator
will need to be hired in FY 2019 at our one third funding formula amount of $25K. The
first class of three per class will be recruited starting in FY 2019 with the first class in FY
2020. The newly developing program wants to rotate U of U Psychiatry residents to this
site in FY 2019 to help get the rotations worked out. $25K will help pay for this to occur
and set the program up to succeed. Therefore, the University of Utah / ISU Psychiatry
Program FY 2019 requests will be for:

One Psychologist Assistant Professor $30K
Psychiatry Residency Coordinator $25K
U of U/ISU Psychiatry Rotations $25K
Total FY 19 Requests $80K
F. University of Washington Boise Internal Medicine Residency Program

This IM program housed at the Boise VA is the second oldest GME Program in the state
with a second year track here in Boise as part of the UW IM Residency since 1977. The
program became its own free standing 3-year program in 2014 with all 3 years in Boise.
The sponsoring Institution for this program is the UW School of Medicine in Seattle, WA.
The UW Program has 4 preliminary year interns and is in the midst of an expansion from
9 categorical residents per class (9-9-9) to 12 categorical residents per class (12-12-12).
In FY19, the UW Program will have 4 preliminary interns, 12 categorical interns, and 9
categorical residents in each of the second and third year classes (16-9-9). The FY 18
SBOE funding increase of $300K will help with this build out. Therefore the University of
Washington Boise Internal Medicine Residency Program will have no new FY 2019
expansion requests. There will be additional request in the FY 2020 and FY 2021 to
complete the 16-12-12 increase.

G. University of Washington Psychiatry Program

The UW-Psychiatry Program is another partnership program with the UW as the
Sponsoring Institution. The first two years are spent in Seattle with the latter two years
spent in Boise. This program is supported in part by the UW, Saint Alphonsus, St. Luke’s
and the Boise VA. The program will start a transition to have all 4 years here in Boise
with 4 residents per class (4-4-4). The timeline for this will be for FY 2021. Ultimately the
program will build to a 6/6/6/6 program in the future. The program for FY 2019 needs to
add a Psychotherapy Director for ACGME Accreditation reasons. Therefore the FY 2019
request will be:

One Psychotherapy Director $25K

H. WICHE Mental Health Program Psychology Internships
Every one of Idaho’s 44 counties is considered a Mental Health Professions Shortage
Area (HPSA). The Western Interstate Commission for Higher Education (WICHE) has
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helped other western states build American Psychological Association (APA) accredited
psychology internship programs. The funding of $125K will help establish this
accreditation to multiple institutions to distribute across Idaho to help develop these
programs.

WICHE Mental Health Program Psychology Internships $125K

Section Two

FY 2019 Maintenance of Current Operations (MCO) Funding

All of the existing programs are in financial difficulties with the sustainability of their
programs as they balance the educational mission they have in training the future
workforce and the operational side of their mission in seeing enough patients to help keep
their programs doors open.

Data on the cost of training residents shows the cost per resident per year to be $194,000
at the FMRI. These costs have increased substantially since the SBOE set the state
matching amount at $30K/resident years ago. Costs and expenses have sky rocketed
around faculty salaries and benefits, liability insurance, accreditation fees, staff expenses,
facilities, EMR’s, resident salaries and benefits, to name just a few. Therefore the Idaho
Medical Association (IMA) GME Subcommittee believes that $60K/resident is a more
accurate and sustainable payment per resident as an ongoing maintenance of current
operations to ensure that our programs don’t close or reduce class size at a time of need.
That amount would represent approximately 30% of the cost of training a resident in the
State of Idaho. The remaining 70% will be picked up by the programs, their sponsoring
institutions and the hospitals. Using this methodology for FY 2019 all existing programs
in place at this time will need an ongoing re-leveling to help maintain program
sustainability and viability. Therefore the requested increase from approximately $30K to
$60K/resident represents a $30K increase in base funding per resident. These MCO
Funds would be distributed as follows.

A. EIRMC
None. This $60K/resident is being built into their base funding request.

B. FMRI
With 48 current FM Residents in training @ $30K/resident enhancement to
$60K/resident this represents $1,444,000. All new program expansion
amounts will contain the $60K amount so no adjustments will be needed
after this. All four recently funded fellowship positions were funded at the
$60K level.

C. ISU FM Residency
ISU FM per resident amount (PRA) has been historically funded at a slightly
higher amount ($35K) than the other GME programs in the state. Therefore
a PRA increase of $25K will help place all GME programs on consistent
funding. At 21 residents in training (7/7/7) this would represent a $525K
increase
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Kootenai Clinic FM Residency Program
With 18 residents in training this would represent a $540K increase in
funding.

UU/ISU Psychiatry Training Program
No Residents in training. This per resident amount (PRA) will be built into
the future funding.

UW Boise IM Program

This program which is currently on its way from 31 residents to 40 residents
is requesting only half of the $60K PRA amount since half of its program is
funded by the VA. Therefore its funding increase needs to be 31 residents
x $15K = $465,000. The growth from 31 to 40 residents will be accounted
for in expansion funds including the initial expansion from 9 to 12 categorical
residents in the intern class that was covered with $300K funding in FY
2018.

UW — Psychiatry Program

With 8 residents in Boise for years three (four residents) and four (four
residents) of their psychiatry training their MOC enhancement should be 8
residents x $30K or $240K. Future build outs of the program will be priced
at $60K per resident as the per resident amount (PRA).

Section Three

Capital Requests

The route for presenting capital projects is not through the “line item” request process we
have been discussing, but the request process which is coordinated through the Division
of Public Works (DPW) and the Governor-appointed Permanent Building Fund Advisory
Council (PBFAC). Therefore, there will be no line item Capital requests at this time.

FY19 Budget Request - Summary

1. Expansion of GME

A. EIRMC
1. Internal Medicine $705,000
2. Family Medicine $465,000
3. Emergency Medicine $105,000
4. General Surgery $105,000

B. FMRI
1. Magic Valley Family Medicine $345,000
2. Family Medicine Pharmacy Residency $70,000
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C. ISU Family Medicine $0

D. Kootenai Clinic Family Medicine $0

E. UU/ISU Psychiatry Program $80,000

F. UW Boise Internal Medicine $0

G. UW Psychiatry Program $25,000

H. WICHE Mental Health Program $125,000
Total $2,025,000

2. Maintenance of Current Operations (MCO) Funding

A. EIRMC $0

B. FMRI $1,444,000

C. ISU FM Residency $525,000

D. Kootenai Clinic FM $540,000

E. UU/ISU Psychiatry $0

F. UW Boise IM Program $465,000

G. UW Psychiatry Program $240,000
Total $3,214,000

Grand Total FY 2019 GME Requests
Expansion of GME $2,025,000
Maintenance of Current Operations $3,214,000
Total $5,239,000

Impact

This comprehensive plan to expand and develop GME in Idaho will create a strategic
blueprint in which to develop, grow, and sustain the physician workforce needed to meet
the needs of Idaho’s citizens for decades to come. The EY 2019 budget request to the

Idaho State Board of Education for the development of this plan will be approximately
$5,239,000 over the next year to get new programs started, existing programs expanded
and all current programs sustained. This plan will be followed by a fully developed 10

year strategic plan which will build out new and expanded GME Programs.

The development of this GME vision and infrastructure creation must start today. Idaho
must invest NOW to ensure we together build the workforce that Idaho citizens need and

deserve for generations to come.
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AGENCY: Special Programs Agency No.: 516 FY 2019 Request

FUNCTION: Forest Utilization

Research (FUR) Function No.: 01 Page 1 of 4 Pages
Original Submission X

ACTIVITY: Strategic Initiatives Activity No.: or Revision No.

A: Decision Unit No: 12.01

FUR- Wood Utilization in
Title:  Commercial Building Faculty

Priority Ranking 1 of 2

DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 1.00 1.00
PERSONNEL COSTS:
1. Salaries $88,500 $88,500
2. Benefits 31,800 31,800
3. Group Position Funding
TOTAL PERSONNEL COSTS: $120,300 $120,300
OPERATING EXPENDITURES by
summary object:
1. Travel $5,000 $5,000
2. Operating 10,000 10,000
TOTAL OPERATING
EXPENDITURES: $15,000 $15,000
CAPITAL OUTLAY by summary
object:
1. PC, building design or other
applicable software, and workstation $5,000 $5,000
TOTAL CAPITAL OUTLAY: $5,000 $5,000
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $140,300 $140,300

Supports institution/agency and Board strategic plans:

Goal 1, Objective A. One objective of FUR, specifically outlined in Idaho Code Title 38
Forestry, Forest Products and Stumpage Districts, Chapter 7, 38-707. Timber Products —
Marketing Problems — Investigation and Research — is ‘investigation of and research into
the problems connected with the conversion of wood material into marketable products
and the utilization of wood material to the highest economic advantage...”. The ldaho
State Board of Education (SBOE) & Higher Education Research Council (HERC) 2016-
2020 Strategic Research Plan for ldaho Higher Education comprised 5 strategic
elements, of which 3 specific and relatable include: economic development in energy
efficiency; natural resource utilization and conservation; and novel materials. A faculty
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hire to address both Idaho State Code and the SBOE Strategic planning to focus on wood
materials science, structural engineering and/or architecture through the use of wood
products in commercial buildings is proposed to support both institutional and SBOE
plans.

Performance Measure: This will be measurable over time as more current and relevant
data collection and analysis allows to determine the impact of a faculty hire.
Measurable(s) will include, but not limited to, an increase in competitive grants for
research in applicable areas, increased enroliment at the undergraduate and graduate
levels in relevant degrees including degree production, and total extension and outreach
activities by faculty hire.

Goal 1, Objective B: As a land-grant university, our mission includes providing relevant
scholarly activity to citizens and industry of the state. In the College, that scholarly activity
includes direct impacts to the forest and forest products industries of the state. The U.S.
Bureau of Labor Statistics is projecting considerable growth in forest management and
products, architectural design, structural engineering, construction and certification, and
manufacturing; ldaho must be prepared to meet these demands and achieve a
sustainable and energy efficient state-wide business community. Wood building materials
such as Cross-Laminated Timber (CLT), Nail-Laminated Timber (NLT), and others are
widely used in Europe and Canada; importantly these products, designs, and construction
techniques are beginning to be applied the U.S. In the Western U.S. and Canada, efforts
are well underway in code, design, and technology to expand the application to mid-size
and taller commercial buildings. Idaho is well positioned to experience significant
statewide economic growth in this emerging U.S. market: Idaho has a strong wood
products industry and has a demonstrated ability to sustainably harvest timber. The
College does not currently have a faculty position dedicated to this industry sector/area
for growth. A targeted hire to support efforts to increase market share through scholarly
activity and outreach and engagement will support economic growth across these
sectors.

Performance Measure: This is measurable by market share of wood products in
commercial buildings, commercial building permits statewide above 2 stories with wood
products as the primarily building material, increases in productivity in existing forest
products industry and emerging markets in commercial building products within the state.

Goal 2, Objective A: Through a targeted faculty hire, the College proposes to directly
impact economic development in relevant sectors through scholarly activity and
information transfer. In 2015, Idaho’s forest products industries comprised $6.0 billion of
Idaho’s economy representing over 10% of Idaho’s total GDP. The U.S Bureau of Labor
Statistics (BLS) indicates that Idaho’s Architecture and Engineering industry comprise a
workforce of 11,800 with a mean wage of $77,310, and Construction and Extraction
Occupations include a state-wide workforce of 30,220. The BLS predicts that the
construction industry will be one of the top 15 occupations for economic/job growth
between 2014 and 2024 with expected employment growth at 12.7% and a current
median income of $31,090. Architecture and Engineering employment is expected to
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grow by 2.7% in the same time period with a median income of $75,780. The American
Institute of Architects released their semi-annual Consensus Construction Forecast
projecting an 8.2% increase in construction spending in 2016. The APA-Engineered
Wood Association is forecasting the demand for North American engineered wood
products, specifically structural panels, to grow at 31%; all other engineered wood
products demand will grow 40-45% over a time period from 2014 to 2018. If Idaho
positions itself well in engineered wood products there will be substantial growth across
related industries through increased regional, national and global demand for Idaho
products and expertise. Moreover, through cooperation with industry, government, and
higher education, Idaho can be a leader in energy-efficient commercial building.

Performance Measure: Employment growth in relevant sectors, growth in contribution to
Idaho GDP from forest and forest products industries.

Description:

Advancing the use of forest products in commercial building at the University of
Idaho by investing in human resources.

The University of Idaho seeks to engage the integrated industries involved in commercial
building to develop the emerging economy of sustainable commercial building. Wood is
the ideal raw material as a renewable building material allowing for carbon sequestration
while consuming less energy during production as compared to concrete and steel.
Engineered wood products enable flexible, rapid modular construction while still allowing
for sophisticated design. The northwest and southeast US are the two most productive
timber regions. Idaho, with a forest products industry currently producing 10% of state
domestic product, is uniquely positioned with timber and manufacturing to meet the
demands of the market. Integrating engineering to address code specifications, architects
in design utilization and construction firms with product knowledge will drive industry
growth. Increased, sustainable use of Idaho's timber will result in direct and indirect jobs
(transportation, manufacturing, etc.), support rural communities dependent on these
industries, and support the Idaho Department of Lands return on investment to Idaho's
schools.

Questions:

1. What is being requested and why? What is the agency staffing level for this
activity and how much funding by source is in the base?

The College of Natural Resources is requesting $140,300 in the Forest Utilization
Research (FUR) budget to provide salary and fringe support, plus travel, operations,
and capital equipment, for a new faculty hire to enhance scholarly activity and
outreach with Idaho’s forest industry and commercial building sectors. These
resources will enhance the capability of FUR programs to work with stakeholders and
leverage additional funds from other non-state sources, both of which help strengthen
traditional Idaho industries and rural communities that rely on the jobs from timber
harvesting, forest product manufacturing, architecture, engineering and construction.
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There is currently no capacity for this position. This position may hold dual
appointments or adjunct status in the colleges of Engineering and/or Art &
Architecture.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit
eligibility, anticipated dates of hire, and terms of service.

The College of Natural Resources is requesting funds sufficient to provide full-time
salary and benefits support for a new faculty position in wood utilization in
commercial buildings at the rank of associate professor or professor.

b. Note any existing human resources that will be redirected to this new effort
and how existing operations will be impacted.

There will not be redirection.
c. List any additional operating funds and capital items needed.

The request includes $5,000 for travel, $10,000 for operating expenses, and
$5,000 for capital equipment including dedicated software used to perform duties
of position.

3. Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there
IS a new customer base, fee structure changes, or anticipated grant awards.

Salary, fringe, travel and operating will be ongoing, with capital outlay as one-time
funding. We anticipate that funding can be leverage for external grant awards but
have no assumptions for revenue amounts.

4. Who is being served by this request and what are the expected impacts of the
funding requested? If this request is not funded who and what are impacted?

The new faculty position will directly serve ldaho’s forests, forest industries,
construction and commercial building industries, and state agencies including the
Idaho Department of Lands. Rural communities will benefit from potential increases
in forest and forest product activity. The position will also strengthen leverage for non-
FUR dollars, benefitting faculty and students. This position can provide ancillary
benefits to either or both the College of Engineering and Art & Architecture through
increased capacity in relative disciplines.

Attach supporting documentation sufficient enough to enable the Board, Division of
Financial Management, and the Legislative Budget Office to make an informed decision.
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AGENCY: Forest Utilization Research Agency No.: 516 FY 2019 Request

FUNCTION: Function No.: Page 1 of 3 Pages
Original Submission _X_or

ACTIVITY: Activity No.: Revision No.

FUR/Rangeland Center —

Livestock/Grazing impacts on

A: Decision Unit No: 12.02 Title: Idaho Rangelands Priority Ranking 2 of 2
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 0.00 0.0
PERSONNEL COSTS:
1. Salaries
2. Benefits
3. Group Position Funding $97,900 $97,900
TOTAL PERSONNEL COSTS: $97,900 $97,900
OPERATING EXPENDITURES by
summary object:
1. Travel $10,200 $10,200
2. Operating 35,700 35,700
TOTAL OPERATING
EXPENDITURES: $45,900 $45,900
CAPITAL OUTLAY by summary
object:
1. VHF transmitters (225@$165/ea) $37,200 $37,200
2. Field Computers and software 4,000 4,000
TOTAL CAPITAL OUTLAY: $41,200 $41,200
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $185,000 $185,000

Supports institution/agency and Board strategic plans:

Goal 1, Objective A. Rigorous research is needed to help the state manage the impacts
of livestock and grazing on Idaho’s rangelands, including current issues related sage-
grouse, and to ensure that land uses are compatible with species such as grouse. This
funding would provide funds for field research to examine cattle grazing impacts on
species such as sage-grouse and to engage with stakeholders and ranchers throughout
Idaho to help ensure that sage-grouse management plans on grazing lands in Idaho are
based on good science generated from field studies here in Idaho. Involving stakeholders
in research implementation along with identifying management implications and
opportunities will increase leveraging of resources, increase support for planning and
improve research relevancy. We will conduct the highest quality research and increase
relevancy and defensibility of results.
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Performance Measure: This is measurable by an increase in non-FUR dollars acquired
through leveraging FUR dollars. This is also measureable by number of partners engaged
with and directly impacted by this project.

Goal 2, Objective A: Engaging communities and statewide stakeholders in range and
grazing issues is already an educational component of the Rangeland Center, funded by
FUR. This further extension of that effort would engage students and young professionals
in addressing stakeholder needs, giving real-world experience to our academic
programming. Ensuring interaction between young professionals with ranchers and land
managers will be essential to this goal.

Performance Measure: This is measureable by the number of students engaged
specifically in sage-grouse research and outreach efforts and the number of ranchers and
grazing boards engaged in this statewide research effort.

Goal 2, Objective B: Engagement with state agencies including the Office of Species
Conservation, Idaho Fish and Game, Idaho Rangeland Resources Commissions, and
ranchers is imperative to ensure that research results are relevant to ldaho issues and
are trusted by stakeholders that are affected by the results. Partnerships have already
been established through the Rangeland Center, but enhancement of these, outreach to
new stakeholders and partnerships that specifically tackle a contentious rangeland topic
in Idaho will help ensure that Idaho rangeland policies are based on research here in
ldaho.

Performance Measure: Stakeholder engagement, number of workshops and number of
external partners participating in the project will be the measure.

Description:

Advancing rangeland resource management at the University of Idaho by investing
in long-term grazing effects research on sage grouse.

Sage-grouse could be the biggest influencer of rangeland and grazing management in
the next decade. Understanding the relationships between grazing and sage-grouse
habitat is vital as management decisions are made. A better understanding of this
relationship can lead to applicable science across a broad array of impacts of grazing and
rangeland management. This funding would provide dollars for research, outreach and
education that will be leveraged to acquire non-FUR research dollars to study important
economic and land use issues. Funding will provide support for an intensive stakeholder
based research projects that includes many Idaho partners and addresses the key policy
and management questions related to grazing, sage grouse, and future land use conflicts.
The research project involves engagement in two-way communication with ranchers,
state and federal land managers along with future ranchers, land management
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professionals, and policy makers while advancing the science as it directly relates to
grazing and sage-grouse.

Questions:

1.

2.

What is being requested and why? What is the agency staffing level for this
activity and how much funding by source is in the base?

The College of Natural Resources is requesting $185,000 to provide salary and fringe
funding for two masters and/or Phd level graduate students to serve as primary field
researchers, plus travel, operations and capital equipment to support field research to
benefit Idaho’s rangelands and agricultural communities. The Rangeland Center, as
part of FUR, will serve as the primary lead for this activity. The research and
subsequent hires of graduate students as field researchers will be led by the Director
of the Rangeland Center, with a 30% appointment funded at $27,022 from base FUR
funds annually. The College of Natural Resources provides the remaining salary of
the Director of the Rangeland Center through general education appropriations at
$64,269.

What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit
eligibility, anticipated dates of hire, and terms of service.

The College of Natural Resources is requesting funds sufficient to provide salary
and benefits, including tuition support, for two graduate level students to serve as
field researchers. Hiring will begin upon notification of available funding and would
be expected to be executed with the beginning of the academic year in which
funding is provided.

b. Note any existing human resources that will be redirected to this new effort
and how existing operations will be impacted.

There will not be redirection.
c. List any additional operating funds and capital items needed.

The request includes one-time funding of $41,200 capital outlay for transmitters,
field computers and software licensing requirements, and base funding of $10,200
for travel and $35,700 for operating.

Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there
is a new customer base, fee structure changes, or anticipated grant awards.

Salary, fringe, travel, and operating will be ongoing with capital outlay as one-time
funding. We anticipate funding will be leveraged for additional funding with
established stakeholders as well as for competitive grant awards. We make no
assumptions for additional revenue amounts.

Who is being served by this request and what are the expected impacts of the
funding requested? If this request is not funded who and what are impacted?
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This request will directly impact ranchers and rangeland landowners of the state.
Faculty and students are also primary beneficiaries. Secondarily, all Idaho citizens
will be affected by economic factors influenced by sage-grouse habitat
management decisions. If not funded, the College of Natural Resources will not
have the capacity to engage stakeholders and conduct research at the level
necessary to properly mitigate community and landowner concern and decision
making with relevant research. And if not funded, policy decisions and results of
litigation related to grazing management in Idaho may be determined by research
conducted outside of Idaho or, worse, by expert opinion from those outside Idaho.

Attach supporting documentation sufficient enough to enable the Board, Division of
Financial Management, and the Legislative Budget Office to make an informed decision.
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AGENCY: Special Programs Agency No.: 516 FY 2019 Request
FUNCTION: Idaho Geological Survey Function No.: 02 Page 1 of 5 Pages
Original Submission X
ACTIVITY: Activity No.: or Revision No.
Geological Publication Editor and

A: Decision Unit No: 12.01 Title:  Support Staff Priority Ranking 1 of 1
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 1.48 B
PERSONNEL COSTS:
1. Salaries $64,300 $64,300
2. Benefits 33,100 33,100
3. Group Position Funding

TOTAL PERSONNEL COSTS: $97,400 $97,400

OPERATING EXPENDITURES by
summary object:

1. OE Operations $2,000 $2,000

TOTAL OPERATING
EXPENDITURES: $2,000 $2,000

CAPITAL OUTLAY by summary
object:

TOTAL CAPITAL OUTLAY:

T/B PAYMENTS:

LUMP SUM:

GRAND TOTAL $99,400 $99,400

Supports institution/agency and Board strategic plans:

Goal 1. Service and Outreach:
Objective 1: Performance Measure: Number of Published Reports on
Geology/Hydrology/Geohazards/Mineral & Energy Resources (985 Publications,
Maps and Reports cumulative; 15 maps published during 2015).
Benchmark: The number and scope of published reports will be equal to or
greater than the number of publications from the preceding year.

Objective 2: Performance Measure: Number of website products used or

downloaded. Benchmark: The number of website products used or downloaded
will be equal to or greater than the preceding year.
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Goal 3: Education:
Objective 1: Performance Measure: Educational programs for public audiences.
Benchmark: The number of educational presentations will be equal to or greater
than the previous year.

Request for .88 FTE Administrative Assistant in Boise office of the Idaho
Geological Survey will be in service to both Objectives 1 and 2 in Goal 1 as well
as Objective 1 in Goal 3 (listed above).

Description:

Public demand for geologic and geospatial services from the Idaho Geological Survey
(IGS) has grown each year for the last five years and during FY 2016 the IGS website
had 398,400 visitors and users downloaded 185,