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AGENCIES AND INSTITUTIONS OF THE STATE BOARD 
 
 
SUBJECT 

FY2021 Line Item Budget Requests 
 

REFERENCE 
April 2019 Board directed the college and universities to limit 

Fiscal Year 2021 budget line items requests to those 
that will measurably support implementation of student 
success strategies approved by the Board.  Institutions 
may request up to two (2) line items in priority order, 
the total value of which shall not exceed five percent 
(5%) of an institution’s FY2020 total General Fund 
appropriation.  Requests for occupancy costs for 
eligible space and faculty promotions will not count 
towards the two line item limit or the 5% cap.   

 
APPLICABLE STATUTE, RULE, OR POLICY 

Idaho State Board of Education Governing Policies & Procedures, Section V.B.1.  
Title 67, Chapter 35, Idaho Code 
 

BACKGROUND/ DISCUSSION 
As discussed at its April 2019 meeting, the State Board of Education (Board) 
directed the college and universities to limit Fiscal Year 2021 budget line item 
requests to those which will measurably support implementation of student 
success strategies approved by the Board.  Institutions may request up to two (2) 
line items in priority order, the total value of which shall not exceed five percent 
(5%) of an institution’s FY2020 total General Fund appropriation.  Any requests for 
occupancy costs or faculty promotions will not count towards the two line item limit 
or the 5% cap. 
 
In the discussions at its June 2019 meeting, the institutions were directed to 
provide in the narrative submitted to the Board, a detailed narrative describing 
which of the six success strategies approved by the Board; 15 to Finish, Math 
Pathways, Corequisite Support, Momentum Year, Academic Maps with Proactive 
Advising, A Better Deal for Returning Adults, their line item addresses.  It was also 
requested that line items for additional positions and staffing indicate whether the 
request is to support an existing program or one that has yet to be approved.   
Additionally, line items in response to Board initiatives or directives should include 
an explanation to this affect.  
 
Following Board approval, the budget requests will be submitted to the Legislative 
Services Office (LSO) and Division of Financial Management (DFM) by August 30, 
2019. 
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The line items represent the unique needs of the institutions and agencies and 
statewide needs.  Following review, the Board may prioritize the line items for the 
institutions.  The line items are summarized separately, one summary for the 
college and universities and one for the community colleges and agencies.  The 
detail information for each line item request is included on the page referenced on 
the summary report. 

 
IMPACT 

The approved Line Items will be included with the FY2021 budget requests and 
submitted to DFM and LSO for consideration by the Governor for his FY2021 
Budget recommendations and by the Joint-Finance Appropriations Committee for 
funding. 
 

ATTACHMENTS 
Attachment 1 - Line Items Summary 
Attachment 2 - Occupancy Costs 
Attachment 3 - 50: Individual Line Items 

  
STAFF COMMENTS AND RECOMMENDATIONS 

Staff asked the institutions to provide as much detail as possible for their line item 
requests to be submitted for the August Board meeting.   
 
In the past few years, best practices were further enhanced in terms of information 
needed in order for DFM and LSO analysts to conduct their own analysis in support 
of policymakers: 

 Write-ups need a strong problem statement supported with data and strong 
solution statement supported with outcome data.   

 Where applicable, include projected Return on Investments (ROIs) for new 
programs or program expansion (i.e. where funding for a program has been 
provided in the past). 

 Requests should be scalable and prioritized. 
 Address the influence of program prioritization on the request.  Did the 

institution consider reallocating funding for this line-item? 
 Describe how the request advances the Board’s 60% Educational 

Attainment Goal or the Board’s Complete College Idaho Plan (if applicable). 
 

BOARD ACTION 
I move to approve the Line Items for the agencies and institutions as listed in 
Attachments 1 and 2, and to authorize the Executive Director to approve the MCO 
and Line Item budget requests for agencies and institutions due to the Division of 
Financial Management and Legislative Services Office on August 30, 2019. 
 
 
  
Moved by ________   Seconded by ________    Carried  Yes _____  No ____ 



By Institution/Agency Attachment

FY 2020
Total

General Fund
Appropriation Priority

Institution
Specific

Initiatives Total

% of
FY 2020

Appropriation
Excluding

Occupancy
Costs

1 System-wide Needs 6,415,800 810,000 12.6%

2    Parent Academy 4 1 560,000

3    Open Education Resources 5 2 200,000

4    Next Steps Website Expansion 6 3 50,000 0.0%

5 Boise State University 105,196,800 7,376,800 5.1%

6    Degree Completion and Career Readiness 7 1 3,243,500

7    True Blue Access Scholarship 8 2 2,100,000

8    Occupancy Costs 2 3 1,491,400

9    Faculty Promotions 3 4 541,900

10 Idaho State University 82,220,400 4,311,600 4.9%

11    Momentum Pathways Math Center 9 1 2,124,700

12    Idaho Workforce Development 10 2 1,915,600

13    Occupancy Costs 2 3 94,300

14    Faculty Promotions 3 4 177,000

15 University of Idaho 94,545,800 5,062,800 5.0%

16    A Better Deal for Returning Adults 11 1 1,526,200

17    Complete College America Game Changers 12 2 3,170,200

18    Occupancy Costs 2 3 (26,500)

19    Faculty Promotions 3 4 302,900

20    Law Center transfer rent from Supreme Court 13 5 90,000

21 Lewis-Clark State College 17,651,800 1,635,600 5.0%

22    Adult Learner Services 14 1 607,800

22    Program Expansion, Enhancement, Compliance 15 2 274,100

23    Occupancy Costs 2 3 616,800

23    Faculty Promotions 3 4 136,900

24 306,030,600$          19,196,800$      19,196,800$   

25
26 Percentage of FY20 Appropriation excluding 5.2%

27    Occupancy Costs and Faculty Promotions

STATE BOARD OF EDUCATION
FY 2021 Line Items - College and Universities

ATTACHMENT 1
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Priority By Institution/Agency

FY 2020
General Fund
Appropriation Attachment Priority

FY 2021
Request Comments

vs. 2020
Approp

1 Career Technical Education 68,455,500 4,022,200 5.9%

2 State Leadership & Technical Asst. 3,107,400 349,500 0.5%

3    Increased Staff Capacity 17 2 349,500 0.5%

4 General Programs 14,752,300 1,745,000 2.5%

5    Program Expansion 16 1 400,000 0.6%

6    Teacher Preparation 18 3 1,025,000 1.5%

7    Online Course Expansion 19 4 70,000 0.1%

8    Workforce Readiness Incentive Grant 21 6 200,000 0.3%

9    Idaho Quality Program Standards Grant 22 7 50,000 0.1%

10 Post-secondary Programs 47,841,900 1,727,700 2.5%

11    Postsecondary Package 20 5 1,727,700 2.5%

12 Dedicated Programs 1,558,100 200,000 0.3%

13    Centers for New Direction (CND) 23 8 200,000 0.3%

14    IQPS Appropriation Language 24 9 0 0.0%

15 Related Services 1,195,800 0 0.0%

16 Community Colleges 47,711,800 3,447,200 7.2%

17 College of Eastern Idaho 5,272,700 236,700 0.5%

18    Lead Math Faculty, CCA 25 1 85,000 0.2%

19    Academic Advisor, CCA 26 2 66,700 0.1%

20    Instructional Designer 27 3 85,000 0.2%

21 College of Southern Idaho 14,426,700 1,245,100 2.6%

22    IT Personnel and Software Platforms 28 1 820,500 1.7%

23    Emerging Hispanic Serving Institute 29 2 227,100 0.5%

24    Weekend College 30 3 183,900 0.4%

25    Occupancy Costs 2 4 13,600 0.0%

26 College of Western Idaho 15,317,000 1,110,400 2.3%

27    100% CEC Funding 31 1 856,400 1.8%

28    Data Analyst 32 2 254,000 0.5%

29 North Idaho College 12,695,400 855,000 1.8%

30    Transition Advisors 33 1 348,500 0.7%

31    Regional Entrepreneuership 34 2 284,700 0.6%

32    Assessment Coordinator 35 3 100,200 0.2%

33    Occupancy Costs 2 4 121,600 0.3%

STATE BOARD OF EDUCATION
FY 2021 Line Items - Community Colleges and Agencies
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Priority By Institution/Agency

FY 2020
General Fund
Appropriation Attachment Priority

FY 2021
Request Comments

vs. 2020
Approp

STATE BOARD OF EDUCATION
FY 2021 Line Items - Community Colleges and Agencies

34 Agricultural Research/Extension 32,530,700 3,243,700 10.0%

35    Idaho Center for Plant and Soil Health 36 1 3,000,000 102.6%

36    Occupancy Costs 2 2 243,700 8.3%

37 Health Education Programs 21,296,700 3,081,100 14.5%

38 WIMU Veterinary Education 2,059,900 No Line Items 0.0%

39 WWAMI Medical Education 6,834,000 37 1 293,600 ECHO Idaho Project 1.4%

40 IDEP 1,670,600 No Line Items 0.0%

41 Univ. of Utah Med. Ed. 2,049,800 180,000 0.8%

42 38 1 180,000 3 new residents at $60k 0.8%

43 Family Medicine Residencies 5,799,600 720,000 3.4%

44    Idaho State University FMR 2,049,600 240,000 1.1%

45 38 1 60,000 1 additional Rexburg Rural Track Training 0.3%

46 38 2 105,000 Increase per resident to $45k 0.5%

47 38 3 75,000 Rural Training Track Support 0.4%

48    Family Medicine Residency of Idaho (Boise) 3,010,000 330,000 1.5%

49 38 1 60,000 1 new Boise resident at $60k 0.3%

50 38 2 30,000 Boise Pharmacy D Resident 0.1%

51 38 3 165,000 Increase Boise per resident to $45k 0.8%

52 38 4 45,000 Increase Caldwell per resident to $45k 0.2%

53 38 5 30,000 Increase Magic Valley per resident to $45k 0.1%

54    Kootenai Health FMR 740,000 150,000 Increase per resident to $45k 0.7%

55 38 1 60,000 Behavioral Health Fellowship 0.3%

56 38 2 90,000 Increase per resident to $45k 0.4%

57 Boise Internal Medicine Residency 845,000 347,500 1.6%

58 38 1 180,000 3 new residents 0.8%

59 38 2 60,000 Additional IM Chief Resident 0.3%

60 38 3 62,500 Increase per resident to $22.5k 0.3%

61 38 4 30,000 Increase per resident to $60k 0.1%

62 38 5 10,000 Increase Preliminary Year Intern to $22.5k 0.0%

63 38 6 5,000 Increase IM Chief Resident to $22.5k 0.0%

64 Psychiatry Residency 397,800 1 240,000 4 Additional residents at $60k each 1.1%

65 Eastern Idaho Regional Medical Center 1,005,000 1,110,000 5.2%

66    Internal Medicine Resident Program 38 1 600,000 10 new residents at $60k each 2.8%

67    Family Medicine 38 2 360,000 Family Medicine 6 new residents at $60k each 1.7%

68    Internal Medicine Resident Program 38 3 50,000 Increase per resident to $45k 0.2%

69    Internal Medicine Resident Program 38 4 100,000 Increase per resident to $60k 0.5%

70 Bingham Internal Medicine 635,000 190,000 0.9%

71 38 1 60,000 1 new resident at $60k 0.3%

72 38 2 60,000 IM Emergency Medicine Fellowship 0.3%

73 38 3 60,000 Increase per resident to $45k 0.3%

74 38 4 10,000 Increase per resident to $60k 0.0%

ATTACHMENT 1
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Priority By Institution/Agency

FY 2020
General Fund
Appropriation Attachment Priority

FY 2021
Request Comments

vs. 2020
Approp

STATE BOARD OF EDUCATION
FY 2021 Line Items - Community Colleges and Agencies

75 Special Programs 18,800,700 641,900 3.4%

76 Forest Utilization Research 1,435,500 No Line Items 0.0%

77 Geological Survey 311,400 39 1 312,200 Competitive Salaries and Benefits 1.7%

78 Scholarships and Grants 15,231,800 0.0%

79 Museum of Natural History 656,500 0.0%

80 Small Bus. Development Centers 799,500 40 1 329,700 Business Development 1.8%

81 TechHelp 366,000 0.0%

82 State Board of Education 5,615,100 364,800 6.5%

83 Office of the State Board of Education 5,443,500 0.0%

84    Project Coordinator 41 1 75,800 0.4%

85    Outreach and Awareness 42 2 200,000 1.1%

86    Administrative Assistant 43 3 57,000 0.3%

87    Idaho Career Information 44 4 32,000 0.2%

88 Charter School Commission 171,600 0.0%

89 Idaho Public Television 2,925,200 260,500 8.9%

90    Personnel Sustainability - Engineering 45 1 69,300 2.4%

91    Educational Outreach 46 2 115,600 4.0%

92    Digital Media Technician 47 3 75,600 2.6%

93 Vocational Rehabilitation 8,874,000 106,000 1.2%

94 Vocational Rehabilitation 4,442,200 0.0%

95 Extended Employment Services 4,063,400 0.0%

96 Council for the Deaf/Hard of Hearing 368,400 53,000 0.6%

97    .25 FTE Request 48 1 17,200 0.2%

98    Additional Office Space 49 2 11,500 0.1%

99    Vehicle 50 3 24,300 0.3%

100 Total 206,209,700$           15,167,400$     7.4%

ATTACHMENT 1
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% of

Use for (1) (2) (3) (5)

Projected Date Non-Aux. Gross Non-Aux. Custodial Costs Utility Total % qtrs Revised

1 Institution/Project of Occupancy Education Sq Footage Sq Footage FTE Sal & Ben Supplies Total Estimate Repl Value Cost@1.5% Other Occ Cost used in FY20 FY21

2

3 BOISE STATE UNIVERSITY

4 New Fine Arts Building June-19 100% 97,621 97,621 3.75 151,000 9,800 160,800 170,800 42,000,000 630,000 108,800 1,070,400 100% 1,070,400    

5 Less FY20 allocation -1.88 -68,600 -4,900 -73,500 -85,400 -315,000 (54,400) -528,300 92% (486,000)      

6 Less FY19 allocation -0.30 -11,192 -784 -11,976 -13,664 -50,400 (8,704) -84,744 100% (84,700)        

7 Micron Center for Materials Research April-20 100% 97,964 97,964 3.77 151,800 9,800 161,600 171,400 48,280,000 724,200 114,100 1,171,300 100% 1,171,300    

8 Less FY20 allocation -1.89 -68,950 -4,900 -73,850 -85,700 -362,100 (57,050) -578,700 33% (191,000)      

9 Alumni and Friends December-17 92% 44,758 41,253 1.59 64,000 4,100 68,100 72,200 15,000,000 207,000 42,800 390,100 100% 390,100       

10 Less FY20 allocation 0.00 400 -1,350 -950 -100 -6,900 (400) -8,350 100% (8,400)          

11 Less FY19 allocation -1.58 -59,000 -4,100 -63,100 -72,000 -193,200 (42,000) -370,300 100% (370,300)      

12 3.47 159,458 7,666 167,124 157,536 633,600 103,146 1,061,406 1,491,400

13

14 IDAHO STATE UNIVERSITY

15 Meridian Library Infill August-19 100% 1,351 1,351 0.05 2,000 100 2,100 2,400 212,000 3,200 1,200 8,900 100% 8,900           

16 Meridian Cadaver Lab Expansion August-19 100% 12,136 12,136 0.47 18,900 1,200 20,100 21,200 7,042,000 105,600 15,000 161,900 100% 161,900       

17 Less FY20 allocation (0.23) (8,600) (600) -9,200 (10,600) (58,050) (7,750) -85,600 100% (85,600)        

18 Engineering Project Center February-17 100% 1,500 1,500 0.06 2,400 200 2,600 2,600 174,000 2,600 1,300 9,100 100% 9,100           

19 Less FY20 allocation (0.03) (1,100) (100) -1,200 (1,300) (1,300) (650) -4,450 100% (4,500)          

20 IF Public Safety Infill January-17 100% 1,208 1,208 0.05 2,000 100 2,100 2,100 242,800 3,600 1,100 8,900 100% 8,900           

21 Less FY20 allocation (0.03) (900) (50) -950 (1,050) (1,800) (550) -4,350 100% (4,400)          

22 0.35 14,700 850 15,550 15,350 53,850 9,650 94,400 94,300

23 UNIVERSITY OF IDAHO

24 WWAMI Medical Education Bldg Expansion July-19 100% 4,070 4,070 0.16 6,500 400 6,900 7,100 2,461,000 36,900 5,100 56,000 100% 56,000         

25 Less FY20 allocation -0.08 -2,950 -200 -3,150 -3,550 -18,450 (2,550) -27,700 100% (27,700)        

26 UI Radio-TV Center October-19 100% 560 560 0.02 800 100 900 1,000 201,000 3,000 600 5,500 100% 5,500           

27 Less FY20 allocation -0.01 -350 0 -350 -400 -1,500 (250) -2,500 75% (1,900)          

28 6th Street Greenhouse Addition ** April-21 100% 1,800 1,800 0.07 2,800 200 3,000 3,200 800,000 12,000 2,000 20,200 25% 5,100           

29 Reconciliation of past occupancy costs awarded

30 Aquaculture Research Institute Lab (shortfall, as reported 18 Sep 2018) 0.00 0 0 0 0 0 0 9,900 9,900           

31 Ag Science Lobby ADA expansion (shortfall, as reported 29 May 2018 ) 0.00 0 0 0 0 0 0 4,300 4,300           

32 Food Reseach Lobby ADA expansion (shortfall, as reported 29 May 2018) 0.00 0 0 0 0 0 0 2,400 2,400           

33 0.16 6,800       500          7,300         7,350         31,950       4,900         68,100       53,600         

34 AG RESEARCH & EXTENSION

35 Aberdeen Research Support Facility November-18 100% 1,790 1,790 0.07 2,800 200 3,000 3,100 420,000 6,300 1,700 14,100 100% 14,100         

36 Less FY20 allocation -0.04 -1,300 -100 -1,400 -1,550 -3,100 (850) -6,900 100% (6,900)          

37 NMCREEC Classroom/Office Facility October-19 100% 8,300 8,300 0.32 13,000 800 13,800 14,500 2,500,000 37,500 8,400 74,200 100% 74,200         

38 Less FY20 allocation -0.16 -5,900 -400 -6,300 -7,250 -18,750 (4,200) -36,500 75% (27,400)        

39 Sandpoint Rsch & Extension Complex August-18 100% 21,534 21,534 0.83 33,600 2,200 35,800 37,700 5,670,000 85,100 21,100 179,700 100% 179,700       

40 Less FY20 allocation -0.42 -15,250 -1,100 -16,350 -18,850 -42,550 (10,550) -88,300 100% (88,300)        

41 Aberdeen Cereal Research Laboratory February-19 100% 1,500 1,500 0.06 2,400 200 2,600 2,600 225,000 3,400 1,300 9,900 100% 9,900           

42 Seed Potato & Germplasm Facility, Moscow** January-21 100% 15,000 15,000 0.58 23,500 1,500 25,000 26,300 5,000,000 75,000 15,600 141,900 50% 71,000         

43 Parma Research Support Facility ** April-21 100% 1,800 1,800 0.07 2,800 200 3,000 3,200 400,000 6,000 1,700 13,900 25% 3,500           

44 Sheep Center Research Support Facility ** April-20 100% 1,800 1,800 0.07 2,800 200 3,000 3,200 400,000 6,000 1,700 13,900 100% 13,900         

45 1.39 58,450 3,700 62,150 62,950 154,900 35,900 315,900 243,700

46

47 LEWIS-CLARK STATE COLLEGE

48 Career & Technical Education Building July-20 100% 86,169 86,169 3.31 133,400 8,600 142,000 150,800 16,307,207 244,600 79,400 616,800 100% 616,800       

49

50 COLLEGE OF SOUTHERN IDAHO

51 Veternary Technology Building December-20 100% 6,500 6,500 0.25 9,900 700 10,600 11,400 6,500 100 5,000 27,100 50% 13,600         

52

53 NORTH IDAHO COLLEGE

54 NortH Idaho Collaborative Education Building June-19 100% 29,000 29,000 1.12 44,500 2,900 47,400 50,800 7,502,600 112,500 28,300 239,000 100% 239,000       

55 Less FY20 allocation -0.56 -20,200 -1,400 -21,600 -25,400 -56,250 (14,150) -117,400 100% (117,400)      

56 0.56 24,300 1,500 25,800 25,400 56,250 14,150 121,600 121,600

57 * Purchase of building did not proceed; returns funding allocated in FY20

58 ** Preliminary notification to DFM and LSO to be provided upon project construction authorization

STATE BOARD OF EDUCATION
FY 2021 Budget Request

(4)

Maintenance Costs

Colleges & Universities
Calculation of Occupancy Costs

ATTACHMENT 2
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59

60 (1) (3) Annual utility costs will be projected at $1.75 per sq ft 1.75

61 (2) (4)

62

63 Salary CU: $21,630.00 CC: $20,600.00

64 (5) Other:

65 IT Maintenance 1.5000 GSF

66 Security 0.2200 GSF

67 General Safety 0.0900 GSF

68 Research & Scientific Safety Costs 0.5000 GSF

69 Benefits Total 2.3100

70 FICA Too High - Used 1/3 0.7700 GSF

71   SSDI salary to $110,100 6.2000% x salary Landscape Greenscape 0.0003 CRV

72   SSHI 1.4500% x salary Insurance Costs 0.0005 CRV

73 Unemployment Insurance 0.0000% x salary Total 0.00080 CRV

74 Life Insurance 0.7210% x salary

75 Retirement: PERSI 11.9400% x salary BSU ISU UI LCSC CSI NIC CWI CEI

76 Workmans Comp x salary 0.83% 0.25% 2.12% 0.76% 4.81% 4.50% 4.35% 4.35%

77 Sick Leave 0.6500% x salary

78 Human Resources 0.360% 0.360% 0.554%

79 20.9610% per position 22.1510% 21.5710% 23.0810% 22.2745% 25.7710% 25.4610% 25.3110% 25.3110%

80 Health Insurance $13,850.00

81 Supplies 0.10

82

Building maintenance funds will be based on 1.5% of the construction cost
(excluding architectural/engineering fees, site work, movable equipment, etc.)
for new buildings or 1.5% of the replacement value for existing buildings.

Benefit rates as stated in the annual Budget Development Manual; workers comp rates reflect institution's rate for custodial category

FTE for the first 13,000  gross square footage and in 13,000 GSF increments thereafter, .5 Custodial FTE will be provided.

Salary for custodians will be 80% of Policy for pay grade "E" as prepared by the Division of Human Resources.

ATTACHMENT 2
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Salary
Boise State University FTE per FTE Salary Benefits PC Total
Promote from Assistant Professor to Associate Professor 37.0 7,000       259,000   53,590     312,590   
Promote from Associate Professor to Full Professor 19.0 10,000     190,000   39,313     229,313   
Total 56.0         449,000   92,903     541,903   

Idaho State University
Promote from Associate Professor to Full Professor - Academic Year 2.0 8,500       17,000     3,478       20,478     
Promote from Associate Professor to Full Professor - 10 Month 1.2 9,400       10,925     2,235       13,160     
Promote from Associate Professor to Full Professor - Fiscal Year 1.0 10,300     10,300     2,107       12,407     
Promote from Assistant Professor to Associate Professor - Academic Year 10.7 6,000       64,200     13,135     77,335     
Promote from Assistant Professor to Associate Professor - 10 Month 1.0 6,700       6,700       1,371       8,071       
Promote from Assistant Professor to Associate Professor - Fiscal Year 3.0 7,300       21,900     4,481       26,381     
Promote from Senior Instructor to Assistant Professor - Academic Year 1.0 3,500       3,500       716          4,216       
Promote from Instructor to Senior Instructor - Academic Year 1.0 2,500       2,500       511          3,011       
Promote from Instructor to Senior Instructor - 10 Month 1.0 2,800       2,800       573          3,373       
Promote from Associate Lecturer to Senior Lecturer - Academic Year 2.0 2,500       5,000       1,023       6,023       
Promote from Assistant Lecturer to Associate Lecturer - Academic Year 1.0 1,000       1,000       205          1,205       
Promote from Assistant Lecturer to Associate Lecturer - 10 Month 1.0 1,100       1,100       225          1,325       
Total 25.9 146,925   30,060     176,985   

University of Idaho
Promote from Assisstant Professor to Associate Professor - Academic Year 25.5 6,000       153,025   31,219     184,244   
Promote from Assisstant Professor to Associate Professor - Fiscal Year 1.0 7,300       7,300       1,489       8,789       
Promote from Associate Professor to Full Professor - Academic Year 9.2 8,500       77,775     15,867     93,642     
Promote from Associate Professor to Full Professor - Fiscal Year 0.1 10,300     1,302       266          1,568       
Promote from Instructor to Senior Instructor - Academic Year 4.9 2,500       12,178     2,484       14,662     
Promote from Instructor to Senior Instructor - Fiscal Year 0.0 3,050       -           -          -           
Total 40.7         251,580   51,325     302,905   

Lewis-Clark State College
Promote from Assistant Professor to Associate Professor 11.0 6,000       66,000     13,600     79,600     
Promote from Associate Professor to Full Professor 5.0 9,500       47,500     9,800       57,300     
Total 16.0         113,500   23,400     136,900   

Faculty Promotions Budget Request
FY 2021
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Description: 
An insufficient number of Idaho high school graduates are going on to some form of 
postsecondary education, whether that be a career technical certificate program or our 
two or four year colleges and universities. One of the identified barriers to students going 
on to some form of postsecondary education experience after high school is availability 
of relevant college and career advising.  While the state has invested much in the areas 
of college and career advising for our students in grades 8 through 12, through our public 
schools, as part of the implementation of the K-12 Task Force for Improving Education 
Recommendations, additional strategies have been identified to help in this area.  One of 
the primary advisors of students are parents and the family unit.  In identifying strategies 
to work more closely with our communities and provide equitable access to information 
and resources for our first generation and other underserved population “Parent  
Academies” have been identified as an effective strategy that has shown promise in other 
states.  A “Parent Academy” would be a program run through our postsecondary 

AGENCY:  Office of the State Board of Education Agency No.:   501 FY 2021 Request 

FUNCTION:  Systemwide Needs  Function No.: 02 Page ___  of __ Pages 

ACTIVITY: Board approved category   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.01 Title:   Parent Academy Priority Ranking 1 of 3 

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP)          

PERSONNEL COSTS:           

1.  Salaries         

2.  Benefits         

3.  Group Position Funding           

TOTAL PERSONNEL COSTS:         
OPERATING EXPENDITURES by 
summary object:           

        

      

      

           
TOTAL OPERATING 

EXPENDITURES:         
CAPITAL OUTLAY by summary 
object:           

         

            

TOTAL CAPITAL OUTLAY:          

T/B PAYMENTS: $560,000       $560,000 

LUMP SUM:           

GRAND TOTAL $560,000       $560,000 
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institutions that provide typically between a four to twelve week program for parents.  The 
academies provide information to parents in a culturally relevant way for the local 
community.  These programs include providing information on: 
 Creating a “college-ready” academic plan to ensure appropriate course selection for 

their students; 
 Learning how to finance college, gaining scholarship and financial aid literacy, and 

understanding the return on college investment;  
 Identifying support networks and key resources for a successful transition to college; 
 Developing a better understanding about what their student will experience in college; 
 Learning what it takes for students to be successful; and 
 Meeting  and talking with other parents, staff members, and instructors. 
 
Based on input from Idaho groups that have been brought together to provide 
recommendations on the implementation of the Higher Education Task Force 
Recommendations, and success seen by institutions in other states implementing some 
form of parent academy and early work being done by our Idaho institutions in this area, 
the Board is seeking funds to scale-up Parent Academies at each of our public 
postsecondary institutions. Each institution would be able to tailor their Parent Academy 
based on their local and regional needs within a set framework that includes close 
collaboration with the local school districts and charters schools and be targeted toward 
families with first generation students. 
 
Questions: 
1. What is being requested and why?  What is the agency staffing level for this activity 

and how much funding by source is in the base?  Funding is being requested to scale 
up Parent Academies at all eight public Idaho postsecondary institutions.  No Board 
staff would be used for this activity other than that necessary for the distribution of 
funds. 

2. Indicate the specific source of authority, whether in statute or rule, that supports this 
request.  Idaho Code 33-111 

3. What is the agency staffing level, OE, or CO for this activity currently and how much 
funding, by source, is in the Base?  None is in the agency Base. 
 

4. What resources are necessary to implement this request? 
a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, 

anticipated dates of hire, and terms of service.   
No new positions will be required in the Board office.  The institutions may use the 
funding to hire staff to manage the parent academies. 
 

b. Note any existing human resources that will be redirected to this new effort and 
how existing operations will be impacted.   
No human resources in the Board office will be redirected. The institutions may 
redirect staff to manage the parent academies. 
 

c. List any additional operating funds and capital items needed. 
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No additional operating funds or capital items outside of the funding listed above 
will be necessary in the Board office. 
 

d. Basis for request. 
$70,000 for each institution for a program director and operating expenses ($60,000 
personnel costs and $10,000 operating expenses). 
 

5. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards. 
This request is for ongoing funding to provide for the establishment of Parent 
Academies at each of the eight public institutions.  While the institutions provide some 
information and advising resources to parents it is generally specific to individual 
programs or limited in scope.  Boise State University and the College of Southern 
Idaho have implemented or are in the process of implementing similar limited 
programs.  Their experience and costs have been used to establish the funding 
request.  It is estimated that $70,000 for each institution ongoing would allow the 
institution to run a single program cohort (class) of parents through the program at a 
time.  Based on the duration of each program, multiple academies would be able to 
be run each year.  
 

6. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted?  This request 
will allow the institutions to expand the number of students being served by providing 
relevant and timely information to student’s parents, allowing the parents to be the first 
resource to the students. 
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Description: 

Funds to support delivery of Open Education Resources (OER), which would result in no-
cost and low-cost textbooks (and other learning resources) for all postsecondary courses 
included in the state common course list. 

 
Questions: 

1. What is being requested and why?  What is the agency staffing level for this activity 
and how much funding by source is in the base? 

The funding is being requested to support faculty development of open educational 
resources that provides undergraduate students with textbooks at no (or minimal) 
cost.  On average, this would be correspondent to the 38 general education (GEM) 
courses to be adopted in the common course framework beginning in Fall 2019. 

AGENCY:  College and Universities Agency No.:   501 FY 2021 Request 

FUNCTION:  Systemwide Needs  Function No.: 02 Page ___  of __ Pages 

ACTIVITY: Board approved category   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.02 Title:   Open Education Resources (OER) Priority Ranking 2 of 3  

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP)         

PERSONNEL COSTS:           

1.  Salaries         

2.  Benefits         

3.  Group Position Funding          

TOTAL PERSONNEL COSTS:        
OPERATING EXPENDITURES by 
summary object:           

1.        

      

       
TOTAL OPERATING 

EXPENDITURES: $200,000    $200,000 
CAPITAL OUTLAY by summary 
object:           

1. PC and monitor         

            

TOTAL CAPITAL OUTLAY:         

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $200,000       $200,000  
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2. Indicate the specific source of authority, whether in statute or rule, that supports this 
request.  Idaho Code 33-111 

3. What is the agency staffing level, OE, or CO for this activity currently and how much 
funding, by source, is in the Base?  None is in the agency Base. 

4. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, 
anticipated dates of hire, and terms of service. 

Existing faculty and staff at public institutions of higher learning. 

b. Note any existing human resources that will be redirected to this new effort and 
how existing operations will be impacted. 

Faculty within the appropriate discipline areas will be compensated for the time 
and effort necessary to learn new software and to develop online textbooks and 
other learning resources. Each institution has staff (in variable numbers) that 
support faculty development, particularly as it relates to OER. 

c. List any additional operating funds and capital items needed. 

d. What is the basis for the requested resources? (How were personnel and operating 
needs projected? Was an RFI done to project costs?) 

 

The average faculty salaries at Idaho public institutions are as follows: 

 
Boise State University $59,157 
University of Idaho $70,081 
Idaho State University $55,236 
Lewis-Clark State College $51,637 
College of Southern Idaho $51,027 
College of Eastern Idaho $51,741 
College of Western Idaho $47,085 
North Idaho College $56,907 
Total $442,871 

Source: https://data.chronicle.com/category/state/Idaho/faculty-salaries/ 

Average salary: $442,871/8 institutions=$55,359  

Average cost for a faculty buyout of a course (to develop an OER text) is between 
33%-75% of a quarterly salary.   

Average quarterly salary: $55,359*.25=$13,840. 

Buyout at 33% is $4,567 

Common-numbered courses that need OER development: 43 

43* $4,567 = $196,381 rounded to $200,000 
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5. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards. 

This request is for one-time funds of $200,000 to build out the remaining OER 
development needed for common-numbered courses. 

 

6. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

Though faculty will be compensated for their efforts, over 65,000 part-time and full-
time undergraduate students in Idaho and their families would be served through this 
effort.  Furthermore, school districts responsible for delivering dual credit would also 
benefit from not needing to purchase textbooks.  As it stands, the average cost of a 
new textbook is $80, and the average cost for a used textbook is $50.  If not funded, 
degree-seeking students will continue to incur, on average, over $650-$1,000 in 
textbook costs for general education courses.  If all students in the state enroll in 
approximately 10 classes (30 semester hours) of common-indexed courses in the 
General Education (GEM) curriculum in order to earn an associates or baccalaureate 
degree, total student savings would be approximately $32.5 million across the system 
if each course used only one $50 textbook. (65,000 students x 10 courses x $50 
textbook cost)  This does not include the savings that will be afforded to districts who 
render textbook costs for each dual credit student.  If OER can be leveraged, this item 
would offer a significant impact towards achieving the affordability goals outlined by 
the Governor’s Task Force on Higher Education, as well as the Board’s goals to deliver 
a postsecondary system that is more accessible to Idaho students. 

 

Average cost of new and used textbooks: National Association of College Stores website: 
https://www.nacs.org/research/HigherEdRetailMarketFactsFigures.aspx  
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Description: 
The NextSteps.Idaho.gov website provides college and career information and resources 
targeted toward Idaho students in 8th through 12th grade as well as their parents and 
school counselors and advisors who work with those students. The Workforce 
Development Taskforce, convened in 2017, recommended expanding the Next Steps 
website to also target adults seeking training and education, and for the website to serve 
as a single portal for all college and career advising for students and adults.  The 
recommendation was based in part due to the strong branding of the Next Steps website 
and high user rates.  These user rates are a direct result of the research that was 
conducted specific to the original target audience (Idaho students and their parents 8th 
through 12th grade) in the initial development of the site and on-going maintenance, 
testing, and updating of the site.   
 

AGENCY:  College and Universities Agency No.:   501 FY 2021 Request 

FUNCTION:  Systemwide Needs  Function No.: 02 Page ___  of __ Pages 

ACTIVITY: Board approved category   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.03 Title:   www.NextSteps.Idaho.gov  Priority Ranking 3 of 3 

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP)          

PERSONNEL COSTS:           

1.  Salaries         

2.  Benefits         

3.  Group Position Funding           

TOTAL PERSONNEL COSTS:         
OPERATING EXPENDITURES by 
summary object:           

1.  Site maintenance $50,000      $50,000 

      

      

           
TOTAL OPERATING 

EXPENDITURES:         
CAPITAL OUTLAY by summary 
object:           

         

            

TOTAL CAPITAL OUTLAY:          

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $50,000       $50,000 

ATTACHMENT 6

BAHR - SECTION II TAB 6  Page 1



In FY19 the Board Office engaged a consultant to conduct research on updating the 
website to include the expanded target audience and initiate the first phase of updates to 
the website.  Research included gathering information from diverse user groups statewide 
through interviews, focus groups and surveys, and the identification of available 
resources across state agencies and educational institutions.  Research also included a 
review of other states’ websites identified as effectively meeting the needs of a similar 
population. This research was necessary to prevent any diminished usage of Next Steps 
by the current target audience while identifying strategies to create the expanded portal. 
 
Findings and recommendations resulting from the research were presented to the Board 
in June 2019. 
 
Development to expand the website will be done in collaboration with the Workforce 
Development Council, other state agencies, colleges and universities and other 
stakeholder groups.  It is anticipated the additions to the site will more than double the 
resources available through the site and will result in an equivalent increase costs 
associated with annual maintenance and updating of the site.   
 
Questions: 
1. What is being requested and why?  What is the agency staffing level for this activity 

and how much funding by source is in the base?   
 
There is currently 1 FTE whose multiple responsibilities include working to identify 
updates to the site and managing the site maintenance and updating contract.  
Additional existing staff have secondary roles in working with the current site as part 
of the site’s role in the Board’s overall communication initiative and college and career 
advising initiatives.  No new FTE are being requested.  The request is for additional 
funding for contracted services for maintenance and updates. 
 

2. Indicate the specific source of authority, whether in statute or rule, that supports this 
request.  Idaho Code 33-111 

 

3. What is the agency staffing level, OE, or CO for this activity currently and how much 
funding, by source, is in the Base?  1 FTE is borrowed from OSBE to work on 
NextSTeps initiatives and approximately $150,000 in operating expenses is dedicated 
from Systemwide Needs funds for NextSteps development and maintenance. 

 
4. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, 
anticipated dates of hire, and terms of service.   
No new positions will be required. 
 

b. Note any existing human resources that will be redirected to this new effort and 
how existing operations will be impacted.   
No human resources will be redirected. 
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c. List any additional operating funds and capital items needed. 

No additional operating funds or capital items outside of the funding listed above. 
 

d. Basis for request. 
Costs are an estimate based on the current contract for maintenance and refreshing 
the data.  It is expected that expanding the site to the adult learner population will 
more than double the number of pages and resources on the website.  Doubling the 
contract amount is a conservative estimate assuming some cost savings from the 
current base maintenance operations. 

 
5. Provide additional detail about the request, including one-time versus ongoing.  

Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards. 
 
The funding amount requested is based on the current contract for maintenance and 
“refreshing” of content on the site.  The expansion of the site will result in more than 
doubling the resources available on the site and thereby doubling the amount of work 
necessary to keep the site updated.  Services are currently received through a 
competitively bid contract.  In FY20 the Board office will need to go through a new 
RFP process for the maintenance and refreshing/updating of the site. 
 

6. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted?   
 
The current site serves students in grades 8 through 12, the expanded site will include 
younger and older students as well as adults that are not currently served.  Without 
the funding the Board will not be able to assure the necessary maintenance of the site 
is done in order to maintain its value and usability.  Websites that are not maintained 
and updated quickly become obsolete. 
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AGENCY: Colleges and Universities Agency No.:  510 FY 2021 Request 

FUNCTION: Boise State University  Function No.: 02 Page 1  of 7 Pages 
ACTIVITY: Instruction and Student 
Support  Activity No.:  

Original Submission _X_ 
or Revision No. ___ 

        

A: Decision Unit No: 12.01 Title:  
Degree Completion and Career 
Readiness Priority Ranking 1 of 2 

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 28.0        28.0  

PERSONNEL COSTS:           

1. Salaries $1,341,200       $1,341,200 

2. Benefits $666,500       $666,500 

3. Group Position Funding  $530,600        $530,600 

TOTAL PERSONNEL COSTS: $2,538,300       $2,538,300 
OPERATING EXPENDITURES by 
summary object:         
1. Travel 
2. Operating Expense 

$14,000 
$691,200        

$14,000 
$691,200  

       

            
TOTAL OPERATING 

EXPENDITURES: $705,200       $705,200 
CAPITAL OUTLAY by summary 
object:           

         

            

TOTAL CAPITAL OUTLAY:           

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $3,243,500        $3,243,500  
 

Description: 
 
Boise State University requests 28.0 FTP and $3,243,500 in General Fund for programs 
that support degree completion and career readiness program. Of this request, 
$2,538,300 is for personnel costs to fund nineteen career specialists positions, eight 
lecturer and staff positions, and one technical support position to maintain a student-
oriented degree tracker software system. Boise State believes this investment will 
measurably increase student retention rates, degree completion rates, and student 
preparation for post-college career. This request supports the Idaho State Board of 
Education’s “Complete College Idaho” initiative.  
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Funding will be utilized to improve academic success early in a student’s career, to 
increase degree completion rates, and to better prepare students for careers by 
embedding career services in the academic colleges and connecting classroom learning, 
academic advising and support, and career counseling/job search.  
 

The Idaho State Board of Education (SBOE) has directed post-secondary institutions to 
focus their efforts on the “Game Changer” strategies identified by Complete College 
America (CCA) as part of the SBOE’s Momentum Pathways initiative. Boise State has a 
long and highly successful history of work in increasing retention and graduation rates; 
work that aligns remarkably well with the goals of CCA. This work has been recognized 
by the Association of Public and Land Grant Universities (APLU) when it named Boise 
State a finalist for a national degree completion award. Improvement across these 
measures include:  

● a 79.5% first-year retention rate, a 5-percentage point climb in the past five years.  
● a 45.8% six-year graduation rate, a nearly 8-percentage point climb in the past five 

years. 
● a total of 3,188 degrees granted in 2017-2018, which exceeds the State Board of 

Education’s target by 2%. 

 

Questions: 

1. What is being requested and why?  Specifically, what problem is this request trying to 
solve and how does this request address that problem? 

The degree completion and career readiness program has three components:  

1. Using student support teams to integrate career advising and academic advising. 
2. Expanding next steps to increase early academic success in key courses such as 

Math, English, and other subjects with low success rates. 
3. Strengthening the infrastructure of academic advising. 

 

1. Using Student Support Teams to Integrate Career Advising and Academic 
Advising 

 

The proposed initiative will help students connect their educational experience to 
a future career. Funding will be utilized to embed career services in the academic 
colleges and connect classroom learning, academic advising and support, and 
career counseling/job search advising through the implementation of a student 
success team model in each college. The student success team will work with 
department/college staff to set strategic direction, identify outcomes, and assign 
responsibilities. College career specialists will also work directly with faculty and 
staff in each college to embed career education in the classroom.  
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This initiative is aligned with the CCA Momentum Year, Academic Maps, and 
Proactive Advising game changer strategies prioritized by the SBOE and aligns 
with the Purpose First” initiative of CCA. It is another important step in sustaining 
an institutional culture where the focus is on helping students to connect their 
academic pathways with life and career goals as soon as students begin college.  

 

2. Next Steps to Increase Early Academic Success 
 
 Expansion of Math Co-requisites and Math Pathways: Boise State’s Math 

Learning Center has developed a highly effective structure for facilitating the 
success of students in early mathematics courses for students pursuing majors 
in STEM (Science, Technology, Engineering, and Math) and business. This 
initiative will apply that successful approach to other pathways of mathematics 
including statistics, education, and liberal arts. The following are the 
components of this initiative:  

o Develop and implement a single course that simultaneously serves as a 
general education math class for students who typically would pursue Math for 
Liberal Arts and as a stepping-stone for students pursuing STEM or other 
fields.  

o Develop and implement a “math welcome mat” for students who are returning 
adults. Boise State has found that 70% of students enrolled in the Basic 
Algebra course are returning adults who need to brush up on math skills after 
having been out of the classroom for some time.  

o Develop co-requisites for the courses that serve students pursuing statistics, 
education, and liberal arts pathways using the existing highly successful STEM 
and business pathways as models.  

o Develop a full complement of online courses and online tutoring support.  
Expanding to an online format will increase access for students who are place-
bound or who have constraints on time because of work and/or family. 

 

 Expansion of English Co-requisites Access: Boise State’s First Year 
Writing Program has developed a highly successful co-requisite model for 
English 101. Students who would have placed into remedial English are placed 
in English 101P, which has an extra hour per week of class time as well as a 
very small class size. Students who complete ENGL 101P have equivalent or 
higher success rates in the follow-on course (English 102) than students who 
were placed directly into English 101. ENGL 101P is now seen as a very 
positive initial experience for students, one that combines immersion in 
academic work with additional support.   

ENGL 101P makes use of small and highly engaged classes that provide 
constant feedback and creates exactly the kind of environment that has been 
shown to be important for the retention of first-year students. This initiative will 
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expand access to ENGL 101P and thereby enable the University to use ENGL 
101P more broadly as a highly effective tool for retaining students that may 
need additional academic support.  

 

 Expansion of the Learning Assistant Program: Learning Assistants support 
students enrolled in high-fail-rate courses in Math, Chemistry, and Biology by 
assisting students with embedded peer-to-peer support. These facilitated 
study groups make asking for help a normalized activity, which has collateral 
benefits for students beyond the immediate course. This initiative would further 
expand the reach of the Learning Assistant program by adding 10 new 
Learning Assistants in other general education courses such as Physics, 
Economics, and Political Science, strengthening the infrastructure of the 
program, and strengthening the Chemistry Instructional Center. 

 
This initiative builds on existing retention work and is aligned with the Math Co-
requisite, English Co-requisite, Momentum Year, Math Pathways, and Better Deal 
for Returning Adults CCA game changer strategies. 

 

3. Strengthening the Infrastructure of Academic Advising 

This initiative would continue to strengthen Boise State’s advising capacity and 
effectiveness, and is aligned with the Academic Maps and Proactive Advising 
CCA game changer strategy. This initiative would fully fund the Degree Tracker 
software system. Degree Tracker is designed to provide students with information 
on which courses to take as well as help them sign up for the correct courses. It 
also provides alerts to an advisor if a student gets off-track. A technician is needed 
to ensure that the information in the system is up-to-date and fully usable by 
colleges and departments. 

 

2. Indicate the specific source of authority, whether in statute or rule, that supports this 
request. 
 
This request supports two goals identified in the Idaho State Board of Education 
strategic plan.  
 

 Goal 3: Educational Attainment – Idaho’s public colleges and universities will 
award enough degrees and certificates to meet the education and forecasted 
workforce needs of Idaho residents necessary to survive and thrive in thrive in 
the changing economy. 
 

 Goal 4: Workforce Readiness – The educational system will provide an 
individualized environment that facilitates the creation of practical and 
theoretical knowledge leading to college and career readiness. 
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3. What is the agency staffing level, OE, or CO for this activity currently and how much 
funding, by source, is in the Base? 

Boise State currently budgets 31 specific academic advising positions with a total 
personnel costs of $1,980,000. In addition, the university budgets numerous other 
positions with advising responsibilities such as student success coaches.  

The Boise State Career Center is budgeted for 8.5 positions with a total personnel 
cost of $751,000. In addition, $665 is budgeted for OE. 

As a pilot project, the College of Business and Economics has embedded career 
services in their College. COBE career services is budgeted for 3.0 career services 
positions with a total personnel cost of $214,012. In addition, $7,450 is budgeted for 
OE.  

 

4. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, 
anticipated dates of hire, and terms of service. 

b. Note any existing human resources that will be redirected to this new effort and 
how existing operations will be impacted. 

c. List any additional operating funds and capital items needed. 

d. What is the basis for the requested resources? (How were personnel and operating 
needs projected? Was an RFI done to project costs?) 

 

Student Support Team Initiative (see attachment for details):  
Career Specialist-- College of Arts and Sciences - three  
Career Specialist -- College of Business and Economics  
Career Specialist -- College of Engineering  
Career Specialist -- College of Health Sciences  
Career Specialist -- School of Public Service  
Career Specialist -- Honors College  
Career Specialist -- Graduate College  
Career Specialist -- Alumni Relations  
Career Data Specialist  
Career Services Internship Program Faculty / Student Liaison  
Career Services Career Course Manager  
Career Services Career Technology Coordinator  
Career Services Instructional Designer / eLearning  
University Foundations First Year Experience Coordinator  
Career Services Career Development Training Specialist  
Career Services Employee Relations Event Coordinator  
Career Services Marketing Specialist  
 
Travel and operating expenses are also requested for the above-referenced positions. 
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Two-day immersion program for first-year students: $300,000 is requested for a two-
day immersion program that, in conjunction with summer orientation, provides 
students with an in-depth overview of available services, resources, and programs 
that combined with their academic experience will augment their preparedness for 
post-college employment.  
 
Sophomore cohort experience: $100,000 is requested for a coordinated second-year 
exploration effort dedicated to increasing the likelihood of progression, persistence, 
graduation, and employability for students identified as “at risk” to stop out of college. 
  
Need based scholarships to support professional experiences: Funding for 
scholarships are requested to support professional experiences, such as unpaid 
internships, for students who demonstrate financial need: $158,200. 

  
Group Positions: Peer Mentoring Program (students): Peer mentoring to support first 
and second year students: $312,582 is requested for student employment and 
$50,000 is requested for peer mentoring curriculum, training, and course delivery.  
 
Career Services Technology: The requested $50,000 technology budget will be used 
to pay for annual subscriptions to career education focused web-based technology 
intended to expand the reach of Career Services and engage students when and 
where they want. This technology includes, but is not limited to, career research tools, 
a mentoring platform, career assessment and guidance systems, and online 
interview/resume coaching platforms. This funding will also be used to purchase 
eLearning software used to create interactive, multimedia online modules embedded 
within courses and virtual workshops accessible 24 hours a day by distance and on-
campus students via Virtual Career Center.  
 
Early Academic Success Initiative:  
Math Learning Center -- Lecturer  
Math Learning Center -- Lecturer/Co-Director  
Math Learning Center -- Advisor  
Math Learning Center -- Computer support specialist  
Math Learning Center -- Coordinator of Co-requisites  
 
Math Learning Center – Tutors: $86,952 is requested to hire additional tutors. Free 
tutors are offered to students and cover content for twenty different Math courses, 
primarily first and second year courses.  
 
Math Learning Center -- Part-time instructional staff: $76,083 is requested to hire part-
time faculty in the Math Learning Center. 
  
First Year Writing – Two Lecturers  
 
Learning Assistant Program -- 10 Learning Assistants: $33,280 is requested for hiring 
student employees to serve as learning assistants in the Writing Center. Learning 
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Assistants are embedded in classes and offer study sessions to help students with the 
class.  
 
Learning Assistant Program – Position Reclassifications: Reclassification of current 
Academic Support Coordinator position to Assistant Director of Learning Assistance 
($12,000 projected salary and fringe) and current CIC Manager to Learning Assistant 
Coordinator ($12,000 projected salary and fringe) 
 
Chemistry Success Center Manager  
 
Chemistry Tutors: $21,738 is requested to hire additional tutors in the Chemistry 
Instructional Center. 
 
Strengthen Advising Infrastructure Initiative 
Degree Tracker -- Support Technician 
  
Degree Tracker – annual license  

 

5. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, anticipated grant awards, or anticipated 
partnerships with other state agencies or other entities. 

All funding requested is ongoing. Boise State will fund one-time costs associated with 
adding new positions.  

 

6. Who is being served by this request and what are the expected impacts of the funding 
requested? If this request is not funded who and what are impacted? 

Expanding career services and embedding career services into a student’s academic 
experience will benefit all Boise State students by helping them identify their career 
purpose early in their College career and working to improve their likelihood of career 
success once they graduate. Graduating more career-ready students will benefit 
Idaho employers and the Idaho economy.  

Studies at Boise State have shown that retention and graduation depend strongly on 
early academic success in foundational courses such as math, English, and other 
general education courses. This request is designed specifically to increase success 
in those courses for all students.  

Without this funding, implementation of the student success team model and 
expansion of career services as described above will not be possible. Similarly, the 
success of math pathways and math co-requisite model for math pathways in 
statistics, education and liberal education described above cannot be developed 
quickly or at scale without the requested funding. 
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AGENCY: Colleges and University Agency No.:  510 FY 2021 Request 

FUNCTION: Boise State University  Function No.: 02 Page 1  of 4 Pages 

ACTIVITY: Student Financial Aid   Activity No.:  
Original Submission _X_ 
or Revision No. ___ 

        

A: Decision Unit No: 12.02 Title:  
Complete College Boise State: 
True Blue Access Scholarship Priority Ranking 2 of 2  

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP)      

PERSONNEL COSTS:      

1. Salaries      

2. Benefits      

3. Group Position Funding      

TOTAL PERSONNEL COSTS:      
OPERATING EXPENDITURES by 
summary object:         
1. Operating Expense (ongoing 
funding for scholarships) 

$2,100,000  
      

$2,100,000 

       

            
TOTAL OPERATING 

EXPENDITURES: $2,100,000       $2,100,000 
CAPITAL OUTLAY by summary 
object:           

      

       

TOTAL CAPITAL OUTLAY:      

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $2,100,000        $2,100,000  
 

Description: 
 
Boise State University requests $2,100,000 in General Fund for the enhancement of the True 
Blue Scholarship program. These funds will supplement existing institutional funds to provide 
four-year scholarships of $4,000 to 600 Idaho resident students with financial need. When paired 
with the Idaho Opportunity Scholarship, the enhanced True Blue Scholarship will cover up to 
93% of typical tuition and fees, greatly increasing access to higher education for Idaho residents 
for whom financing college is a barrier. The strategies and structures employed support the 
Governor’s Higher Education Task Force and the Idaho State Board of Education’s “Complete 
College Idaho” and “Complete College America” initiatives.  
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This initiative will increase the impact of Boise State’s Idaho resident True Blue Scholarship. 
This scholarship request is complementary to the Idaho Opportunity Scholarship. Together, True 
Blue and the Idaho Opportunity Scholarship can close a critical gap in our ability to fund low-
income, Idaho residents who cite financial challenges as the root cause of leaving or never 
attempting college. Graduation rates for these students are the lowest at the university, currently 
more than 10 percentage points behind graduation rates for non-low income students. In 
addition, we know that approximately 1,200 Idaho residents applied to Boise State, but ultimately 
did not attend college at all. Often these decisions were purely financial. Robust scholarships 
will increase the access for Idaho students to attend college full-time, thereby speeding their 
time to degree completion.  

The infusion of scholarship aid will support the Governor’s Higher Education Task Force and the 
Idaho State Board of Education’s “Complete College Idaho” and “Complete College America” 
initiatives. 

The Idaho State Board of Education (SBOE) has operationalized the recommendations of the 
Higher Education Task Force by directing post-secondary institutions to focus their efforts on the 
“Game Changer” strategies of Complete College America (CCA), as part of the SBOE’s 
Momentum Pathways initiative.  

 

Questions: 

1. What is being requested and why? What is the agency staffing level for this activity and 
how much funding by source is in the base? 

Funding is requested for the expansion of Boise State’s True Blue Scholarship program 
to provide ongoing funding for the number of students presently in the program, to double 
the number of students who will receive scholarships (to 600 total), and to double the 
amount of funding per student (to $4,000 per year). This initiative helps to address a 
severe lack of scholarships for Idaho residents who attend Boise State University. 

This initiative aligns particularly well with CCA Game Changer “Think 30” because it 
provides the financial means necessary for students to attend Boise State on a full-time 
basis. 

Surveys of students who have left Boise State before completing their degree indicated 
that financial challenges are often the root cause. In addition, many students (in particular 
Idaho residents) who attend Boise State must hold jobs year-round to be able to pay for 
school, and therefore are able to attend only part-time. Scholarships will help to mitigate 
financial challenges and will enable more students to attend full-time, thereby speeding 
their time to degree completion. 

The impact of student financial need on academic success is apparent in the persistent 
gaps in first-year retention rate and the graduation rate between Pell-eligible and non-
Pell-eligible students at Boise State. Currently there is a ten percentage-point gap in first-
year retention between students who are eligible for federal Pell Grants based on low 
family incomes and those students who are not Pell-eligible. The gap rises to nearly 13-
percentage points in six-year graduation rate between the same two groups. In addition, 
Boise State’s ability to help low-income students is substantially less than that of peer 
institutions. Institutions that have substantial need-based aid are better able to reduce the 
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price of college for low-income students than are institutions without substantial need-
based aid. Currently, Boise State has a lower “Net Price of College” than peers for high-
income students, but a “Net Price of College” that is equal to or higher than peers for low-
income students. As a result, Boise State has less ability to help lower income students 
than peer institutions. 

Boise State’s True Blue Scholarship is a scholarship available only to Idaho residents 
with demonstrated financial need. At present, it awards $2,000 per year for four years to 
about 300 students, a program cost of about $600,000 per year. Of that $600,000, about 
one-half is ongoing funding and one-half is one-time funding. This initiative has three 
parts. First, the one-time funding would be replaced by ongoing funding, at a cost of 
$300,000. Second, the per-year award would be increased from $2,000 to $4,000 at a 
cost of $600,000. Third, the number of funded students would be expanded from 300 to 
600, at a cost of $1,200,000. 

 

2. Indicate the specific source of authority, whether in statute or rule, that supports this 
request. 
 
This request supports two goals identified in the Idaho State Board of Education strategic 
plan.  

 
 Goal 3: Educational Attainment – Idaho’s public colleges and universities will award 

enough degrees and certificates to meet the education and forecasted workforce 
needs of Idaho residents necessary to survive and thrive in thrive in the changing 
economy. 
 

 Goal 4: Workforce Readiness – The educational system will provide an individualized 
environment that facilitates the creation of practical and theoretical knowledge leading 
to college and career readiness. 

 
 

3. What is the agency staffing level, OE, or CO for this activity currently and how much 
funding, by source, is in the Base? 
 
For FY19, Boise State budgeted $600,000 ($300,000 one-time, $300,000 ongoing) for 
the True Blue scholarship program. 

 

4. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, 
anticipated dates of hire, and terms of service. 

b. Note any existing human resources that will be redirected to this new effort and how 
existing operations will be impacted. 

c. List any additional operating funds and capital items needed. 
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d. What is the basis for the requested resources? (How were personnel and operating 
needs projected? Was an RFI done to project costs?) 

 

Ongoing funding to replace one-time funding: $300,000.  

Funding to increase award amount from $2,000 to $4,000 per year: $600,000.  

Funding to expand the number of funded students from 300 to 600: $1,200,000. 

Existing personnel will be used to administer the program. 

 

5. Provide additional detail about the request, including one-time versus ongoing. Include a 
description of major revenue assumptions, for example, whether there is a new customer 
base, fee structure changes, anticipated grant awards, or anticipated partnerships with 
other state agencies or other entities. 

 

All funding requests are ongoing.  

 

6. Who is being served by this request and what are the expected impacts of the funding 
requested? If this request is not funded who and what are impacted? 
 

This initiative would serve low-income students who are Idaho residents.  

Without this initiative, the True Blue would serve only 300 students instead of 600, and 
the average award would remain at only $2,000 per year instead of increasing to $4,000 
per year.  
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Description: 

Center for Momentum Pathways 

The state of Idaho has been selected to participate in Complete College America’s (CCA) 
Momentum Pathways Scale Project, an initiative focused on boosting college attainment 
by developing clear pathways amongst participating institutions and implementing 
evidence-based strategies that help students meet key, first-year benchmarks leading to 
increased success and graduation rates.  This effort leverages CCA “Game Changers,” 
such as 15 to Finish/Think 30, Math Pathways, Corequisite Math Support, Momentum 
Year, Academic Maps, and Proactive Advising.  The Momentum Pathways model defines 

AGENCY:  College and Universities Agency No.:   501 FY 2021 Request 

FUNCTION:  Idaho State University  Function No.: 02 Page 1 of 5 Pages 

ACTIVITY: Momentum Pathways   Activity No.:  
Original Submission __ or 
Revision No. _X__ 

        

A:  Decision Unit No:  12.01 Title:   

MOMENTUM PATHWAYS / ISU 
CENTER FOR MATHEMATICS 
PATHWAYS Priority Ranking 1 of 2   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 17.00         17.00 

PERSONNEL COSTS:           

1.  Salaries $850,000        $850,000  

2.  Benefits 501,400        501,400  
3.  Group Position Funding (Teacher 
Stipends and Tutor Funding)          400,000             400,000 

TOTAL PERSONNEL COSTS: $1,751,400        $1,751,400 
OPERATING EXPENDITURES by 
summary object:           
 

1. Travel $88,000        $88,000  

2. Materials/Supplies 135,300     135,300 

           
TOTAL OPERATING 

EXPENDITURES: $223,300        $223,300 
CAPITAL OUTLAY by summary 
object:           
1. DL Classroom – One Time 
2. Remodel of existing space – One 
Time $50,000       $50,000 

           100,000             100,000 
(ONE – TIME) TOTAL CAPITAL 

OUTLAY:  $150,000        $150,000 

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $2,124,700        $2,124,700 
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a path for implementation that leads to substantial student momentum and success 
through increased early credit accumulation, gateway course completion, and completion 
of credits in a program of study.   

Key to the success of this Momentum Pathways project is the coordination and integration 
of foundational mathematics and mathematics alignment.  These two fundamental “game 
changer” strategies, Math Corequisites and Math Pathways, support each student’s need 
for quantitative literacy within his/her chosen field.  Math Pathways align the appropriate 
gateway math course with each discipline to provide a clear “mathematics path” for each 
major and meta-major.  It further requires students to complete their college level math 
requirements within the first year, providing needed momentum to improve student 
success and college completion. Corequisite Support ends the practice of pre-requisite 
remedial education and instead provides “just in time” support for students in need of 
additional academic support in math. 
 
ISU proposes the development of a "Center for Mathematics Pathways."  This center 
will coordinate assessment, communication, and professional development for Math 
Pathways and Corequisite Support in our service region. The Center will ensure that 
there is significant and consistent outreach, collaboration, interaction, and training for 
instructors, teachers, tutors, and advisors at ISU, within the community colleges (CEI 
and CSI in particular), and in the high schools. Center instructors will coordinate 
professional development in our region and provide much needed hands-on support 
and consistency for mathematics general education instruction, supporting both early 
college and gateway course success. Tutors will be trained such that their 
understanding of math is specific to each math pathway course and are available for 
adult learner support (e.g., late in the evening, weekends, etc.). Center instructors will 
further support assessment and provide assessment training; coordinating consistent 
metrics and data management.  These instructors will develop consistent messaging for 
strong alignment in both math pathways and math corequisites.  Center instructors will 
work directly with Career and College Advisors in the high schools to ensure students 
are receiving this vital information early in their academic experience.  
 
Due to the significant quantitative and mathematical literacy challenges that rural 
America faces today, the Center for Mathematics Pathways offers tremendous potential 
for a substantial impact on Idaho’s “go on” rates.  Furthermore, we anticipate that this 
program will contribute significantly to college retention and completion rates in our 
service region. 
 
Proactive Advising 
 
In order to support Idaho’s Momentum Pathways project and thus expand student 
success, retention, and graduation, ISU proposes the implementation of a university-
wide Proactive Advising program.  University-wide Proactive Advising will ensure all 
students receive the timely support they need to fulfill their higher education attainment 
goals.  This implementation will utilize technology-enabled early alert solutions to reach 
students when support is needed most.   
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Proactive Advising for all students will assist them in receiving an appropriate, efficient, 
and cost-effective pathway to college completion.  This intensive, student-specific 
advising will continue throughout the entirety of each student’s collegiate experience. 
ISU will utilize technological support in order to fully scale proactive advising.  We will 
implement and expand the use of strategies such as texting, ZOOM, Degree Works, 
and Recruit (ISU’s CRM) in order to enhance a student’s ability to access support and 
assistance and increase a student’s knowledge of available options for degree path to 
completion. 
 
Proactive advising provides additional points of connection for students and is 
particularly effective with student populations more likely to struggle with maintaining 
continuous enrollment. Examining the holistic needs of students through proactive 
advising will allow Idaho State University to connect students with campus and 
community resources to address their individual needs. 
 
The National Academic Advising Association (NACADA) indicated in a 2003 report that 
the median student load for a full time advisor at a public institution is approximately 285 
students. Advising needs certainly vary between students based on their program of 
study and their particular demographic characteristics. Some student populations, 
including veterans, those pursuing graduate or professional school, student athletes, 
first year and transfer students, first generation college students, and those with limited 
income, all benefit from additional time and attention from academic advisors. Based on 
NACADA’s median student advisor load, and the particular needs of our student 
population, ISU is proposing to add an additional 8 advisors including an Assistant 
Director of Advising.  
 
An Assistant Director for advising is essential to ensure an appropriate level of training 
with regard to Proactive Advising best practices.  Additionally, the Assistant Director will 
create and oversee a Peer Mentor program to further support the retention and success 
of our students. A Peer Mentor program will provide opportunities for first year and 
transfer students to work with student mentors as they navigate their college career. 
Furthermore, the Assistant Director will coordinate the communications for advisors 
throughout campus, work closely with the university’s curriculum council, and 
collaborate with the registrar’s office to provide vital updates and information, with the 
goal of a seamless and supportive experience for all students.   
 
A key component of ISU’s Proactive Advising program is regular and consistent travel to 
ISU’s outreach sites.  Thus, we will provide in-person, proactive, student specific 
advising to populations in Idaho Falls, Twin Falls, and Meridian and therefore ensure 
students at these locations are receiving the same high quality services as students on 
the Pocatello campus. 
 

 
Questions: 

1. What is being requested and why?  What is the agency staffing level for this activity 
and how much funding by source is in the base? 
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In order to support the Idaho Momentum Pathways Project, ISU is proposing the 
creation of a “Center for Mathematics Pathways.”  This center will coordinate 
assessment, communication, and professional development for Math Pathways and 
Corequisite Support in ISU’s service region. In conjunction with the center, ISU is 
proposing the implementation of a university-wide Proactive Advising program.  
University-wide Proactive Advising will help ensure all students receive the timely 
support they need to fulfill their higher education attainment goals.  

 

 

2. Indicate the specific source of authority, whether in statute or rule, that supports this 
request. 

-Section V.A.-General Authority and subsections as identified in the Idaho State 
Board Policies. (http://boardofed.idaho.gov/board-policies-rules/board-
policies/financial-affairs-section-v/v-a-general-authority). Idaho State Legislature 
Section 33-3001 (establishment of Idaho State University) 

3. What is the agency staffing level, OE, or CO for this activity currently and how much 
funding, by source, is in the Base? 

-Request for new appropriation for expansion of programs which currently do not have 
the recurring budget to expand but for which ISU can contribute one-time funding until 
sustainable program growth is realized. 

4. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, 
anticipated dates of hire, and terms of service. 

This request includes 17 full-time positions for the center all of which are benefit 
eligible with an anticipated hire date of July 1, 2020.  These positions include a Center 
Director, Assistant Director, 5 instructors, 9 advisors and an Advising Director.  These 
positions are all expected to be permanent positions.  The request also includes 
numerous part-time tutor positions who are not benefit eligible with an anticipated hire 
date of August 10, 2020.  This date allows these individuals the ability to receive 
training for the start of fall semester classes.  These part-time positions are all 
temporary in nature but are expected to be refilled annually.  

b. Note any existing human resources that will be redirected to this new effort and 
how existing operations will be impacted.   

We anticipate all of these employees will be new hires. 

c. List any additional operating funds and capital items needed. 

This request includes funding to provide professional development opportunities for 
high school teachers and to further bring all of those involved in teaching general 
education mathematics together on a regular and consistent basis.  We are requesting 
funds to pay travel and stipends for teachers/instructors to attend numerous 
collaborative professional development opportunities.  Funds will also be made 
available to ensure that our rural high schools receive the support that they need; this 
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includes travel funds to take training programs to rural high schools and the creation 
of a distance-learning classroom to further this regular support. We will collaborate 
with CEI to provide professional development opportunities in Idaho Falls and 
collaborate with CSI to provide professional development opportunities in Twin 
Falls.  The ability to frequently and consistently collaborate with the high schools and 
community colleges schools will go a long way toward solving many of the "go on" 
issues in Idaho. 

 

5. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards. 

This proposal includes $150,000 in one-time funding for the creation of a distance-
learning classroom and the remodeling of existing space for the Center.  The 
remainder of the request is ongoing funding.  This effort is aimed at improving “go on,” 
retention, and graduation rates. 

 

6. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

A wide range of students in ISU’s service region is to be served through this request.  
Because this request is collaborative in nature, and because mathematics education 
is key to higher education attainment, this proposal will support high school students, 
community college students, and students attending ISU.  It will further support high 
school math teachers, Early College math teachers, College and Career advisors, 
community college math instructors, and ISU math gateway and corequisite support 
instructors.  If this project is not funded, we would go forward with our current 
processes, and not offer this coordinated assistance for math pathways and math 
corequisite support.   
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Description: Health Sciences-Occupational Therapy and 
Nursing Expansions 
Idaho State University and the Kasiska Division of Health Science respectfully submit this 
appropriation request for FY21. ISU would like to thank the State Board of Education, the 
Governor and his office, and the Idaho Legislature for their ongoing support of our health science 
programs.  

This appropriation request specifically enhances programs prioritized during our budgeting and 
3-year planning processes and is based on workforce needs in the state. Occupational therapy 
and nursing are high paying, in-demand jobs with high vacancy rates in the state of Idaho.  
 
Goal of this Initiative: 

AGENCY:  Office of the State Board of Education Agency No.:   501 FY 2021 Request 

FUNCTION:  OSBE Administration  Function No.: 02 Page 1 Of  9 Pages 
ACTIVITY: Idaho Workforce 
Development   Activity No.:  

Original Submission __ or 
Revision No. _X__ 

        

A:  Decision Unit No:  12.02 Title:   Idaho Workforce Development Priority Ranking 2 of 2   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 13.00         13.00 

PERSONNEL COSTS:           

1.  Salaries 1,199,200        1,199,200 

2.  Benefits 423,500        423,500  

3.  Group Position Funding           

TOTAL PERSONNEL COSTS: 1,622,700        1,622,700  
OPERATING EXPENDITURES by 
summary object:           

1.  Travel (ongoing) 109,500        109,600 

2. Communications (ongoing) 12,400     12,400 

3. Materials/Supplies/Equip. (ongoing) 166,500    166,500 

            
TOTAL OPERATING 

EXPENDITURES: 288,400       288,400 
CAPITAL OUTLAY by summary 
object: 
1.  Office Equipment (one-time) 4,500    4,500 

      

       

TOTAL CAPITAL OUTLAY: 4,500    4,500 

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL 1,915,600        1,915,600  
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 Increase degree production in high demand, health science careers to meet workforce 

needs of the state 
 

 

Questions: Health Sciences-Occupational Therapy and Nursing 
Expansions 
1. What is being requested and why?  What is the agency staffing level for this activity and how 

much funding by source is in the base? 

 
Occupational Therapy – Seven faculty positions, two staff positions, group position 
funding, as well as ongoing operating costs are being requested to support the expansion of 
the occupational therapy program to the ISU Meridian Health Science Center. Occupational 
therapists are one of the top in-demand jobs in the state, currently with 30% vacancy rates 
according to the Department of Labor. 
 
The US Bureau of Labor forecasts a substantial increase in occupational therapy positions 
by 2020 and beyond. ISU’s occupational therapy program consistently has over 60 
applicants per year; 30-40 of these applicants meet the criteria to be admitted and 16-18 are 
accepted each year. By expanding this program to Meridian and adding faculty, we will be 
able to increase the number of seats available by an additional 24. With the robust applicant 
pool, we expect this program to be fully enrolled the very first year it is offered in Meridian. 
Graduates are in very high demand as occupational therapy is #2 on Idaho’s list of job 
vacancies. 
 
Idaho State University recently completed a construction project in Meridian where offices, 
classrooms, laboratories, and clinic space has been built/renovated to be shared by the 
Department of Physical and Occupational Therapy. Efficiencies were gained by the physical 
therapy space being designed and created to eventually be a shared space with 
occupational therapy. This newly created space will improve Access and Opportunity for 
students in Meridian and will meet the accreditation agencies’ requirement for equivalent 
didactic spaces and allow synchronous learning between cohorts in Pocatello and Meridian. 
Growth of the occupational therapy program is not possible without additional faculty and 
resources due to accreditation requirements related to expansion. This program has been 
identified as the top priority within our planning processes and budgeting. 
 
Expansion of Nursing Programs in SE Idaho 
 
The Institute of Medicine published the outcomes of a national study addressing the Future 
of Nursing, Advancing Health (2010). The Institute’s recommendation was to increase the 
number of baccalaureate prepared nurses to 80% of the nursing work force by 2020. St. 
Luke’s Health System has established a policy that all of the new nurses they hire will have 
a baccalaureate degree by 2023. This policy assures the best possible nursing care is 
provided in their facilities and meets one of their requirements for Magnet Hospital Status. 
Idaho Department of Labor Workforce data from 2017 and Idaho census projection data 
show that there is an expected population-based demand for increased numbers of 
registered nurses in Ada and Canyon Counties and in Idaho Falls. In addition, as new 
facilities open in Eastern Idaho, it is projected that 100+ additional registered nurses will be 
needed before the fall of 2020. To mitigate this workforce shortage problem, each university 
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will need to increase the number of new graduates and employers of nurses will need to 
focus on retention strategies for their incumbent staff.  
 
Two faculty positions as well as ongoing operating costs are being requested to help expand 
ISU’s nursing programs in Southeastern Idaho.  
 
The ISU College of Nursing proposes an expansion of the traditional bachelors of nursing 
(BSN) cohort by 30 students. Idaho’s monthly workforce data consistently indicate over 
1000 vacancies for registered nurses. Expansion of nursing programs are limited by clinical 
placement sites (community health system partners) and accreditation-mandated faculty to 
student ratios at 1:10. In this scenario three faculty will be added (two funded by this 
proposal and a third by new tuition/fee revenue). 
 
There are two other initiatives underway to expand ISU’s production of registered nurses. 
 
1). The College of Nursing at ISU is participating with industry partners from across Eastern 
Idaho to increase the number of baccalaureate registered nurses by offering an accelerated 
nursing program. A pending Department of Labor grant may assist with the initial 
development of this program, however the sustainability of this project is dependent upon 
future appropriation. The accelerated nursing program is designed for individuals who have 
a baccalaureate degree in a field other than nursing. Students complete their baccalaureate 
degree in nursing over a 12-month period. While enrollment numbers for the accelerated 
nursing program in Meridian over the past five years have remained at an average of 33 
admits annually, the number of applicants has grown from around 40 in 2015 to 75+ for 
FY2019 academic year. In the last five years, the accelerated nursing program has had 
more than 255 applicants. These numbers, along with the growing nursing shortage, 
indicate the accelerated nursing program is highly desired. This new undergraduate 
accelerated nursing program in Eastern Idaho will run concurrently with the existing, and 
very popular, accelerated nursing program in Meridian. Students will take classes online in 
the distance learning classroom environments on the Pocatello and Idaho Falls campuses. 
 
2). The College of Nursing has initiated conversations with College of Southern Idaho (CSI) 
and St. Luke’s Health System as well as College of Eastern Idaho and the Idaho State 
University College of Technology to develop a new BS Completion program to better meet 
the needs of students who have completed the AD-RN program on the CSI and other 
community college campuses. This program will coordinate BS completion education for 
students presently trained as AD-RNs in ISU’s service region. Adequate faculty to staff this 
program are currently employed by the College of Nursing. 
By expanding BSN program (30 students), the accelerated nursing program in Eastern 
Idaho (30 students), and the BS completion program (20 students), ISU expects to add 80 
new nursing students each year. 

2. Indicate the specific source of authority, whether in statute or rule, that supports this request. 

-Section V.A.-General Authority and subsections as identified in the Idaho State Board 
Policies. (http://boardofed.idaho.gov/board-policies-rules/board-policies/financial-affairs-
section-v/v-a-general-authority).  Idaho State Legislature Section 33-3001 (establishment of 
Idaho State University) 

3. What is the agency staffing level, OE, or CO for this activity currently and how much funding, 
by source, is in the base? 
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-Request is for new appropriation for expansion of programs which currently do not have the 
recurring budget to expand but for which ISU can contribute one-time funding until sustainable 
program growth is realized. 

4. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, 
anticipated dates of hire, and terms of service. 

Occupational Therapy - Total Personnel Costs:  $1,000,700 

Expansion of Nursing Programs in SE Idaho - Total Personnel Costs:  $367,700 

b. Note any existing human resources that will be redirected to this new effort and how 
existing operations will be impacted. 

Occupational Therapy - This line item request is for new faculty positions and support 
personnel.  The current occupational therapy faculty members in Pocatello will continue 
to assist in teaching the extended cohort using distance learning technology, online 
content, and onsite classes, clinics and laboratory sessions.    

Expansion of Nursing Programs in SE Idaho - This line item request is for new faculty 
positions.  The nursing faculty members in Pocatello and Meridian will continue to assist 
in teaching the additional cohort using distance learning technology, online content, and 
onsite classes, clinics and laboratory sessions.    

c. List any additional operating funds and capital items needed. 

Occupational Therapy – An ongoing request for additional operating funds for travel, 
communications and materials and supplies and equipment that fall below the $5K SCO 
capitalization threshold will also be needed.  

 

Ongoing Requests for Operating Expense – Occupational Therapy: 

Travel                        $20,000 

Communications                         $9,600 

Materials/Supplies/Equipment                     $87,000 

 

Total Request for Ongoing Operating Expense:                                        $116,600 

 

Expansion of Nursing Programs in SE Idaho – An ongoing request for additional 
operating funds for travel, communications, and materials and supplies and equipment 
that fall below the $5K SCO capitalization threshold will also be needed. 

 

Ongoing Requests for Operating Expense – Nursing: 

Travel                $17,500 

Communications               $2,000 

Materials/Supplies/Equipment           $30,000 
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Total Request for Ongoing Operating Expense:         $49,500 

 

d. What is the basis for the requested resources? (How were personnel and operating needs 
projected? Was an RFI done to project costs?) 

Occupational Therapy– Seven faculty positions, two support staff positions, and adjunct 
faculty are being requested. Faculty-to-student ratios are used in all laboratory courses to 
ensure the competence and safety of future graduates. Due to the specialization of faculty, 
multiple areas of clinical expertise are necessary onsite. In addition to the clinical areas of 
expertise, two of the requested faculty positions will serve administrative roles including 
the Occupational Therapy Assistant Program Director and the Assistant Academic 
Fieldwork Coordinator. These administrative roles are required to provide management of 
the expanded program, provide increased support for finding and supervising part-time 
and full-time student clinical affiliations and practicums, and for managing occupational 
therapy service provision within one or more inter-professional clinics. The staff positions 
are required to provide clerical support and IT support for the expanded program. The 
adjunct faculty salaries are required to provide instruction in highly specialized areas of 
clinical expertise that are not represented by the full time faculty.  

Expansion of Nursing Programs in SE Idaho – Two faculty positions. One faculty 
member for every 10 students in the tradition BSN program is needed due to accreditation 
requirements and to ensure the competence and safety of future graduates. The program 
intends to use tuition and fee revenue from program expansion to hire additional faculty 
and staff to further support program growth. 

5. Provide additional detail about the request, including one-time versus ongoing.  Include a 
description of major revenue assumptions, for example, whether there is a new customer 
base, fee structure changes, or anticipated grant awards. 

Occupational Therapy- The salaries for the seven positions will be ongoing as well as 
the group position funding. Operating expenses for travel, supplies, communications, etc. 
will also be ongoing.   
 
Expansion of Nursing Programs in SE Idaho – The salaries for the two positions will 
be ongoing. Operating expenses for travel, supplies, communications, etc. will also be 
ongoing. Pending grant funds from the Department of Labor for the expansion of the 
accelerated program will be used to supplement this request. In addition, increases in 
enrollment will generate additional tuition and fee revenue to support growth in faculty 
and staff which are needed to meet our enrollment targets in these three nursing 
programs. 
 

6. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

Occupational Therapy – Idaho students who seek an education to become a licensed 
occupational therapist benefit from this request since more than twice the number of seats in 
the occupational therapy program will become available within the state. The cost of an in-
state 3-year graduate program is substantially less than out-of-state or private academic 
institutions. Increasing the number of seats in an Idaho occupational therapy program will 
provide more opportunities for Idaho residents to receive education they desire while reducing 
the student debt incurred while pursuing that education. Expansion of this program provides 
convenience to students who live in western Idaho and it allows them to capitalize on the 
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clinical placements in the Treasure Valley without having to travel. This expansion will also 
serve the needs of patients in the state of Idaho as occupational therapists are in high demand 
to provide rehabilitative patient care. 

Idaho employers seeking to hire occupational therapists will benefit because the number of 
graduating therapists within Idaho will double within 3-4 years. There is a tremendous need 
for occupational therapists in the state. 

Idaho residents in need of occupational therapy services will benefit because there will likely 
be an increased number of licensed, practicing therapists in the state within 3-4 years of 
expanding the program. 

Expansion of Nursing Programs in SE Idaho – Idaho students who seek an education to 
become a Registered Nursed benefit from this request since within three years 30 new seats 
will become available in the accelerated nursing program and 30 new seats will become 
available in the BS Completion Nursing program. Increasing the number of seats in Idaho will 
provide more opportunities for Idaho residents to receive education they desire. Expansion of 
this program provides convenience to students who live in the eastern and southern parts of 
Idaho, and it allows them to capitalize on the clinical placements in Twin Falls and in Idaho 
Falls without having to travel. This expansion will also serve the needs of patients in the state 
of Idaho, as there is a shortage of Registered Nurses. 

Idaho employers seeking to hire Registered Nurses will benefit because a greater number of 
licensed providers will be available to hire. These nursing programs will have been expanded 
directly to eastern Idaho where the greatest current and projected need for these providers 
exists. Employers and recent nursing student graduates will likely have had some previous 
experience working with each other during clinical experiences that students received while 
at ISU. Employers will have a better understanding of the recent graduates’ values and 
attitudes and how they will fit within their organization. This will likely lead to less attrition.  
An increase in Registered Nurses will benefit Idaho residents because nurses protect, 
promote, and optimize the health of those for whom they are responsible. They play a 
significant role in health promotion and disease prevention, alleviate pain and suffering, and 
advocate for individuals, families, and communities. Idaho residents will benefit by having 
additional providers who play a significant role in the overall health of people. 

 

 

Description: Magic Valley Educator Pipeline 
The teacher shortage in Idaho is most pronounced in the Magic Valley.  Evidence suggests the 
several factors contribute to this situation; however, two factors regularly rise to the top; the supply 
of new teachers and the retention of current teachers.  While this proposal will not solve the 
teacher shortage in the Magic Valley, it will creatively address both of these concerns.   

The first part of this proposal will provide the resources necessary to support the online delivery 
of ISU’s educator preparation program to place-bound and non-traditional education students in 
the region.  Data suggests that the majority of perspective education students in the Magic Valley 
prefer a blended educational experience that utilizes elements of a traditional (face-to-face) 
program and an online delivery model. However, there is a significant segment of prospective 
teachers that are unable to access courses via the traditional approach, thus this proposal will 
address these student’s needs by creating an online educator preparation delivery system.  This 
proposal includes funding for additional sections of the educator preparation curriculum, to be 
taught by adjunct faculty, including interested faculty from the College of Southern Idaho, and 
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instructional design support to inform and enhance the delivery of courses via an online 
instructional format. 

Funding realized through this part of the proposal will provide an on-site administrator and an on-
site advisor to support education students and the educator preparation program in the Magic 
Valley.  The placement of on-site administrator and an advisor will streamline decision-making, 
provide more personalized service and attention to Magic Valley education students, and support 
their matriculation through the program and into regional schools.   

 The second part of this proposal is designed to provide additional support to “early-career” 
teachers (those in the first three years of their careers), with particular attention paid to those 
early-career teachers who have entered the profession via an alternate certification route.  This 
program will train and use retired educators to provide weekly coaching support to these 
vulnerable early-career teachers.  This program was piloted in spring of 2019 with considerable 
success. This proposal will support an early-career coordinator who will identify, train, and monitor 
retired teacher’s work in this program. It will also provide compensation to the early-career 
coaches in the form of a stipend for and travel to their work sites.   

 

Questions: Magic Valley Educator Pipeline 
 

1. What is being requested and why?  What is the agency staffing level for this activity and 
how much funding by source is in the base? 

One full-time faculty position, group position funding, as well as ongoing operating and one-
time capital costs are being requested to support the development and delivery of an online 
educator preparation program and an early-career teacher coaching program in the Magic 
Valley. These resources provide for administrative oversight, on-site academic advising, on-
site faculty, adjunct faculty to teach online sections of courses, early-career mentors, travel 
expenses, and technological support to meet the elements of these programs.  

 

2. Indicate the specific source of authority, whether in statute or rule, that supports this 
request. 
 
-Section V.A.-General Authority and subsections as identified in the Idaho State Board 
Policies. (http://boardofed.idaho.gov/board-policies-rules/board-policies/financial-affairs-
section-v/v-a-general-authority). Idaho State Legislature Section 33-3001 (establishment 
of Idaho State University) 

 

3. What is the agency staffing level, OE, or CO for this activity currently and how much 
funding, by source, is in the Base? 
 
-Request is for new appropriation for expansion of programs which currently do not have 
the recurring budget to expand but for which ISU can contribute one-time funding until 
sustainable program growth is realized. 
 

4. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, 
anticipated dates of hire, and terms of service. 
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Total Personnel Costs: $254,300 

 Assistant Dean of Educator Preparation in Twin Falls (12 months part-time not benefit 
eligible) on-going 

 Education Program Advisor – Twin Falls (12 months part-time not benefit eligible) on-
going 

 Early-Career Coaching Coordinator (Full-time benefit eligible) on-going 
 Early-Career Coaching Mentors (part-time, not benefit eligible) on-going 
 Adjunct Faculty (part-time, not benefit eligible) approximately $4,300 per course, per-

semester on-going  
 Instructional Design Support (part-time not benefit eligible) on-going 

 

b. Note any existing human resources that will be redirected to this new effort and how 
existing operations will be impacted. 

The intend of this program is to use some of the salary dedicated to the main-campus 
Assistant Dean to support the stipend for the On-site Coordinator in Twin Falls.  

c. List any additional operating funds and capital items needed. 

An ongoing request for additional operating funds for travel, communications, office space 
rent, and materials and supplies and equipment that fall below the $5K SCO capitalization 
threshold will also be needed.  

 

Ongoing Requests for Operating Expense: 

Travel                         $72,000 

Communications                            $800 

Materials/Supplies/Equipment                     $49,500 

 

Total Request for Ongoing Operating Expense:                                        $122,300 

 

One-Time Request for Capital Outlay: 

Office Furniture                $2,500 

PC and Workstations                   $2,000                      

Total Request for One-Time Capital Outlay:                $4,500 

 

d. What is the basis for the requested resources? (How were personnel and operating needs 
projected? Was an RFI done to project costs?) 

 

5. Provide additional detail about the request, including one-time versus ongoing.  Include a 
description of major revenue assumptions, for example, whether there is a new customer 
base, fee structure changes, or anticipated grant awards. 
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The salaries for the one full-time position along with the group position funding to cover 
stipends for the Assistant Dean, Education Program Advisor, Early-Career Coaching Mentors, 
Instructional Design Support, and adjuncts is on-going.  The request for office furniture and 
computer for the one full-time position is a one-time request to set up an office.  In addition, 
school districts who take advantage of the early-career coaching program will be expected to 
bear two-thirds of the cost of the coach(es) assigned to work with early-career teacher in their 
school district. The challenges associated with teacher retention are well documented, with 
many early-career teacher at the greatest risk of attrition. 

6. Who is being served by this request and what are the expected impacts of the funding 
requested?   

Place-bound and non-traditional students who desire to be teachers will be the direct 
recipients of this funding that supports this program. Additionally, school districts in the Magic 
Valley will also benefit from this proposal by producing more candidates for teaching positions 
in the Magic Valley and by supporting early-career teachers with specific supports tailored to 
their individual needs. 

 

 If this request is not funded who and what are impacted?  

If this proposal is not funded, place-bound students and many non-traditional students will 
have limited options available to them to enter the teaching profession. Additionally, many 
early-career and alternately prepared teachers will continue to struggle with teaching 
challenges on their own with limited support from available and qualified teaching coaches. 

 

ATTACHMENT 10

BAHR - SECTION II TAB 1  Page 9



 

Description: 

Funding this proposal will provide the infrastructure University of Idaho needs to offer 
online programs for adults returning to complete their college education.  It will allow us 
to create an Office of Adult Learning Services, connect programming to workforce needs, 
design and deliver online accelerated courses and competency-based courses, integrate 
prior learning assessment, and support the special needs of adult and place-bound 

AGENCY:  College and Universities Agency No.:   510 FY 2021 Request 

FUNCTION:  University of Idaho  Function No.: 04 Page 1  of 9 Pages 

ACTIVITY:   Activity No.:  
Original Submission ___ or 
Revision No. __ 

        

A:  Decision Unit No:  12.01 Title:   
Complete College America: A 
Better Deal for Returning Adults Priority Ranking 1 of 5 

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 14.00    14.00 

PERSONNEL COSTS:      

1.  Salaries $804,400    $804,400 

2.  Benefits 358,800    358,800 

3.  Group Position Funding 12,800    12,800 

TOTAL PERSONNEL COSTS: $1,176,000    $1,176,000 
OPERATING EXPENDITURES by 
summary object:      

1. Travel 
2. Operating 
3. Operating – Streaming server 
4. Operating – Emsi Adult 

Learner Tool Annual 
Subscription 

$38,000 
56,000 
85,000 

 
75,000 

    

$38,000 
56,000 
85,000 

 
75,000 

 

       

            
TOTAL OPERATING 

EXPENDITURES: $254,000    $254,000 
CAPITAL OUTLAY by summary 
object:           

1. Start-Up/Capital Outlay 
2. Video Recording Studio (OT 

CO) 
 

$68,500 
27,700 

 
       

$68,500 
27,700 

 
 

            

TOTAL CAPITAL OUTLAY: $96,200    $96,200 

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $1,526,200    $1,526,200 
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students.  We followed the best practices described in Complete College America’s A 
Better Deal for Returning Adults when developing this request.  

 

1. What is being requested and why?  What is the agency staffing level for this 
activity and how much funding by source is in the base? 

A Better Deal for Returning Adults: University of Idaho is a residential campus with 
a traditionally-aged undergraduate student body.  In order for us to provide a better 
deal for returning adults, we need to build capacity to design, implement, and maintain 
high quality online programs. To meet the needs of adult learners, we will collaborate 
with our 2-year institutional partners on 2+2 programs that are fully online so that 
place-bound students can complete a 4-year degree.  We currently offer fully online 
degrees in high-interest areas such as organizational sciences, psychology, and 
criminology, but we would like to improve delivery of these programs as well as create 
new programs in general business and similar fields aligned to market needs. The 
University of Idaho is also interested in creating a certificate program modeled from 
University of Utah’s Academic Partnership Program to offer noncredit certificate and 
micro-certificate programs based on Idaho workforce needs. Programs like these can 
be the first step in re-engaging the adult learner with the institution, which can 
encourage them to complete a degree. Creating robust programs for returning adults 
requires significant investment in people and technology. We need instructional 
designers who can work with faculty to create shorter, accelerated courses that can 
be offered year-round using predictable schedules that fit the lives of busy adults.  
Further, we must increase our capacity to provide credit for prior learning, offer 
competency-based courses, and provide a high level of service and advising to 
students who study with us at a distance.  We also need to have a strong marketing 
and recruitment strategy to connect adult learners with our programs.  This request is 
focused on two areas: supporting online programs and creating an Office of Adult 
Learning Services.   

Priority 1. Supporting Online Programs. Currently we have 4 FTE support 
personnel to help faculty use Blackboard (our learning management system) and 
only one of these staff members can assist with instructional design.   To support 
high quality, market-driven online programs, we need to hire a senior instructional 
designer, four instructional designers, and two multimedia designers.  Two 
instructional designers will be responsible for designing high quality online courses 
and degree programs and oversee the quality assurance process. Our third 
instructional designer will work with faculty to create competency-based general 
education courses, and the fourth will focus on the design of accelerated courses 
for specific majors.  Instructional designers need expertise in pedagogy, 
educational psychology, and instructional/ educational technology. Multimedia 
designers will be responsible for creating interactive and engaging course content, 
which requires expertise in audio narration, animation, graphic design of 
presentations, video editing, and accessibility compliance. The positions 
requested are: 
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1. Senior Instructional Designer/Online Learning Specialist to support and 
oversee the design and development of new online courses and the redesign 
of existing courses 

2. Two Instructional Designers to  support faculty in the design and delivery of 
high quality online courses. 

3. One Competency-Based Education Instructional Designer to support faculty in 
designing and delivering high quality general education courses. 

4. One Adult Learner Instructional Designer to support faculty in designing and 
delivery high quality, accelerated courses for adult learners. 

5. Senior Digital Media Teaching and Learning Specialist to produce digital 
content as well as to design and manage the One Button Studio, Lightboard 
Studio, and technology-enhanced collaborative learning space. 

6. Digital Media Lab and Instructional Technology Consultant to produce digital 
media and integrate various instructional technologies into online courses. This 
position will also help oversee undergraduate support specialists who can 
assist faculty in their digital media production efforts on an on-demand basis 

To support this effort, we also plan to hire four part-time undergraduate student 
media editors and add a streaming server (Kaltura) so that high quality video can 
be used for online learning. In addition, we have a one-time (OT) capital outlay 
request to create a video recording studio where online course content will be 
developed.  Modeled on aspirational peer institutions (Arizona State University, 
Georgia State University) but on a much smaller scale, we are requesting 
equipment to support (1) a fully automated One-Button self-service studio where 
faculty can record audio/video presentations and (2) a full-service studio where 
professional audio, video, and graphic presentations can be created. 

Priority 2.  Office of Adult Learning Services. To create an infrastructure to 
support adult learning, we request funding to create the Office of Adult Learning 
Services and to support the following positions in that office: 

1. Director of Adult Learning Services to manage marketing and recruiting, 
student support, and prior learning assessment efforts; coordinate with 
admissions and financial aid; and establish partnerships with external 
stakeholders to ensure program alignment with market and workforce 
development needs. 

2. Workforce Development Coordinator who will coordinate the development and 
delivery of workforce development and continuing education programs.  

3. Prior Learning Assessment Coordinator who will consult with faculty to create 
and implement a PLA workshop course and the PLA assessment process, 
including directing the PLA portfolio process. 

4. Academic Advisor, Adult Learning Services, to provide proactive advising to 
students to support their timely degree completion.  

5. Administrative Assistant for Adult Learning Services. 
6. Recruiting and Marketing Specialist for Adult Learning Services. 
7. Registration Clerk for Adult Learning Services.  
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We are also seeking funding for an annual subscription to the Adult Learner Tool, 
available from Emsi in 2020.  This tool evaluates our current program/degree 
offerings, workforce needs, and skills gaps for adult learners and then provides 
data for program planning to ensure we create the degrees, certificates, and 
microcredential programs that are in demand in our state and region and that 
leverage our current resources. 

2. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit 
eligibility, anticipated dates of hire, and terms of service. 

1. Senior Instructional Designer, Center for Excellence in Teaching & Learning 
1 FTE, $85,000 Exempt, Benefits Eligible, Date of Hire July 2020 

2. Instructional Designer 1, Center for Excellence in Teaching & Learning 
1 FTE $65,000, Exempt, Benefits Eligible, Date of Hire July 2020 

3. Instructional Designer 2, Center for Excellence in Teaching & Learning 
1 FTE $65,000, Exempt, Benefits Eligible, Date of Hire July 2020 

4. Instructional Designer (competency-based education), Center for Excellence in 
Teaching & Learning 

1 FTE $65,000, Exempt, Benefits Eligible, Date of Hire July 2020 
5. Instructional Designer (adult learner), Center for Excellence in Teaching & 

Learning 
1 FTE $65,000, Exempt, Benefits Eligible, Date of Hire July 2020 

6. Senior Digital Media Teaching and Learning Specialist 
1 FTE, $67,500, Exempt, Benefits Eligible, Date of Hire July 2020 

7. Digital Media Lab and Instructional Technology Specialist 
1 FTE, $47,500, Exempt, Benefits Eligible, Date of Hire July 2020 

8. Four Part-time Undergraduate Student Media Editors 
0 FTE, $12,800 Not Benefits Eligible, Date of Hire August 2020 

9. Director of Adult Learning Services, Center for Excellence in Teaching & 
Learning 

1 FTE, $95,000, Exempt, Benefits Eligible, Date of Hire: July 2020 
10. Workforce Development Coordinator, Adult Learning Services 

1 FTE, $50,000, Exempt, Benefits Eligible, Date of Hire: July 2020 
11. Prior Learning Assessment Coordinator, Adult Learning Services 

1 FTE, $50,000, Exempt, Benefits Eligible, Date of Hire: July 2020 
12. Academic Advisor, Adult Learning Services 

1 FTE, $45,000, Exempt, Benefits Eligible, Date of Hire: July 2020 
13. Administrative Assistant, Adult Learning Services 

1 FTE, $33,280, Non-Exempt, Benefits Eligible, Date of Hire: July 2020 
14. Recruiting and Marketing Specialist, Adult Learning Services 

1 FTE, $42,000, Exempt, Benefits Eligible, Date of Hire: July 2020 
15. Registration Clerk, Adult Learning Services 

1 FTE, $29,120, Non-Exempt, Benefits Eligible, Date of Hire: July 2020 
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b. Note any existing human resources that will be redirected to this new effort 
and how existing operations will be impacted. 

Our Center for Excellence in Teaching and Learning currently has four full-time 
staff who support faculty in using our learning management system and who can 
provide some basic assistance in course redesign to develop online courses.  With 
our desired growth in online programs to support adult and place-bound learners, 
about 75% of their time will be redirected to support this initiative, but that will 
reduce the amount of assistance they can provide to support our traditional, face-
to-face courses.   

c. List any additional operating funds and capital items needed. 

1. Senior Instructional Designer, Center for Teaching & Learning, 
Academic Initiatives 

 Staff Travel: $5,000 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 

2. Instructional Designer, Center for Excellence in Teaching & Learning, 
Academic Initiatives 

 Staff Travel: $2,500 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 

3. Instructional Designer, Center for Excellence in Teaching & Learning, 
Academic Initiatives 

 Staff Travel: $2,500 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 

4. Instructional Designer, Center for Excellence in Teaching & Learning, 
Academic Initiatives 

 Staff Travel: $2,500 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 

5. Instructional Designer, Center for Excellence in Teaching & Learning, 
Academic Initiatives 

 Staff Travel: $2,500 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 

6. Senior Digital Media Teaching and Learning Specialist, Center for 
Excellence in Teaching & Learning, Academic Initiatives 

 Staff Travel: $5,000 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 

7. Digital Media Lab and Instructional Technology Specialist, Center for 
Excellence in Teaching & Learning, Academic Initiatives 

 Staff Travel: $2,500 
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 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 

8. One Button Studio Capital Outlay: $13,513 (One-time) 
9. Lightboard Studio & Portable Lightboard Capital Outlay: $14,150 (One-

time) 
10. Streaming Server (MyMedia by Kaltura):  $85,000 annually 
11. Director of Adult Learning Services, Center for Teaching & Learning, 

Academic Initiatives 
 Staff Travel: $5,000 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 

12. Workforce Development Coordinator, Adult Learner Services, Academic 
Initiatives 

 Staff Travel: $2,500 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 

13. Prior Learning Assessment Coordinator, Adult Learner Services, 
Academic Initiatives 

 Staff Travel: $2,500 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 

14. Academic Advisor, Adult Learner Services, Academic Initiatives 
 Staff Travel: $3,000 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 

15. Administrative Assistant, Adult Learner Services, Academic Initiatives 
 Operating Expenses: $2,000 
 Start-Up/Capital Outlay: $3,910 

16. Recruiting and Marketing Specialist, Adult Learner Services, Academic 
Initiatives 

 Staff Travel: $2,500 
 Operating Expenses: $8,000 
 Start-Up/Capital Outlay: $5,060 

17. Registration Clerk, Adult Learner Services, Academic Initiatives 
 Operating Expenses: $2,000 
 Start-Up/Capital Outlay: $3,910 

18. Emsi Adult Learner Tool, $75,000 (annually) 
 
 

d. What is the basis for the requested resources? (How were personnel and 
operating needs projected? Was an RFI done to project costs?) 

We reviewed other institutional structures (e.g., University of Utah, University of 
South Alabama, Penn State-Behrend) when creating our plan for an Office of Adult 
Learning Services. To determine our needs for online/digital learning, we 
contacted University of Georgia, Georgia State University, and Penn State to find 
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out what equipment they use to support their highly successful online learning 
initiatives as well as how many staff support their programs. For studios (one-
button and Lightboard), we created a cost sheet for each item and reviewed 
several suppliers to find the most cost-efficient way to purchase equipment.  

For personnel, we calculated how many professional and instructional staff are 
needed based on best-practice ratios (staff-to-student; faculty-to-student; staff-to-
faculty) based on our current enrollments and factoring in flat enrollment growth.  
Currently in all requested areas we are understaffed to support returning adult 
students and online course development for A Better Deal for Returning Adults.   

Salary administration at the University of Idaho is based primarily on market rates, 
or the average salary paid for a particular job. Each position has a market rate 
assigned to it based on the duties and responsibilities of that particular position. 
U of I uses the rates available from the following two primary-salary surveys: 

 The Bureau of Labor Statistics (BLS), which collects data with salary 
information from an eight-state region — Colorado, Idaho, Montana, Nevada, 
Oregon, Utah, Washington and Wyoming 

 The College and University Professional Association (CUPA). The CUPA data 
is based on both regional and national data for institutions with the same 
Carnegie designation (R2, Higher Research Activity) as U of I. 

This information is managed position by position and not aggregated into a pay 
chart with grades and steps.  Beyond the market rate, there other factors 
considered such as minimum compa-ratio (80% of the market or greater) and 
education.  We used our market based compensation system when determining 
salaries for the positions in this request.  

 

3. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there 
is a new customer base, fee structure changes, or anticipated grant awards. 

One-time funds would be for technology to support these initiatives (one-button studio, 
lightboard studio, computers and workstations for faculty/staff).  Ongoing includes 
faculty and staff positions, peer tutors, travel, operating expenses, database 
maintenance, and the streaming server.  

4. Who is being served by this request and what are the expected impacts of the 
funding requested?  If this request is not funded who and what are impacted? 

 
Returning adult students who have some college credits will be served by this 
request.  With funding to support an Office for Adult Learning Services as well as 
staff to support high quality online degree programs, we will be able to serve 
returning adult students as well as traditional students who may be place-bound.  
This would allow us to serve a new student base.   
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Without this funding, it will be difficult to develop high quality online programs for 
returning adults, hindering us from fully implementing the Complete College 
American game changer strategies that are part of Idaho’s Momentum Pathways 
Project.  

 

5. Indicate the specific source of authority, whether in statue or rule, that supports 
this request. 

The University of Idaho, which predates the State of Idaho, is confirmed in the 
Constitution of the State Of Idaho in Article IX, Section 10: 

SECTION 10.  STATE UNIVERSITY — LOCATION, REGENTS, TUITION, 
FEES AND LANDS. The location of the University of Idaho, as established by 
existing laws, is hereby confirmed. All the rights, immunities, franchises, and 
endowments, heretofore granted thereto by the territory of Idaho are hereby 
perpetuated unto the said university. The regents shall have the general 
supervision of the university, and the control and direction of all the funds of, 
and appropriations to, the university, under such regulations as may be 
prescribed by law. The regents may impose rates of tuition and fees on all 
students enrolled in the university as authorized by law. No university lands 
shall be sold for less than ten dollars per acre, and in subdivisions not to exceed 
one hundred and sixty acres, to any one person, company or corporation. 

In addition, this specific request is in alignment with the State Board of Education’s 
Strategic Plan as well as direction given by the State Board of Education at its April 
2019 meeting specifically related to FY2021 Line Item requests: 

 
 

Per State Board of Education Strategic Plan: 
 

GOAL 3; Object B:  Timely Degree Completion:  Close the achievement gap, 
boost graduation rates and increase on-time degree completion through 
implementation of the Game Changers (structured schedules, math pathways, 
co-requisite support). 

 
Per State Board of Education April 2019 Agenda, Business Affairs and Human 
Resources regarding Line Item Requests (bold added): 
 

The budget line item requests should support the implementation of student 
success strategies that the Board has adopted. The strategies are as follows:  

 15 to Finish  
 Math Pathways  
 Corequisite Support  
 Momentum Year  
 Academic Maps with Proactive Advising  
 A Better Deal for Returning Adults  

ATTACHMENT 11

BAHR - SECTION II TAB 1  Page 8



 
 

Description: 

University of Idaho requests funding to increase our ability to support students’ timely 
degree completion by creating new programs and courses, adding co-requisite support, 
engaging in proactive advising, and providing extra support, particularly in the first two 
years, so that students gain the momentum they need to graduate on-time.  Our requests 
are illustrated below under the categories of advising, courses, and support programs, 
and they are aligned to CCA Game Changer Strategies.  

AGENCY:  College and Universities Agency No.:   510 FY 2021 Request 

FUNCTION:  University of Idaho  Function No.: 04 Page 1  of 15 Pages 

ACTIVITY:   Activity No.:  
Original Submission ___ or 
Revision No.          

         

A:  Decision Unit No:  12.02 Title:   
Complete College America Game 
Changers Priority Ranking 2 of 5  

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 26.98    26.98 

PERSONNEL COSTS:      

1.  Salaries 1,412,300    1,412,300 

2.  Benefits 664,400    664,400 

3.  Group Position Funding 484,100    484,100 

TOTAL PERSONNEL COSTS: 2,560,800    2,560,800 
OPERATING EXPENDITURES by 
summary object:      
1. Travel 
2. Operating 
3. Training Materials, Textbooks, 

Marketing Materials 
4. Math Database Updates 

76,500 
126,000 
80,500 

 
30,000    

76,500 
126,000 
80,500 

 
30,000 

 
       

            
TOTAL OPERATING 

EXPENDITURES: 313,000    313,000 
CAPITAL OUTLAY by summary 
object:      
1. Computers/Monitors/Workstations 
2. Math (Polya) Lab Laptops 
 

175,400 
42,000 

    

175,400 
42,000 

 

       

TOTAL CAPITAL OUTLAY: 217,400    217,400 

T/B PAYMENTS: 79,000       79,000 

LUMP SUM:           

GRAND TOTAL 3,170,200    3,170,200 
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Advising  Courses  Support Programs 

Proactive Advising 
Professional Advisors 

Health Professions Coordinator 

First Year Experience Course 
Math 143 Co‐Requisite 
Math 153 Co‐Requisite 
Math 251 Co‐Requisite 

ENGL 101/109 Co‐Requisite 

First Year Experience Support 
Transfer Year Experience Support 

Peer Mentoring 
Academic Coaching 
Learning Specialist 

Co‐Op Career Readiness 

Supplemental Instruction for High Failure Courses 
University Pathways Program for New Students 

CCA Strategy: Proactive Advising  CCA Strategies: Math Pathways, 
Co‐Requisite Support, Momentum 

Year, Proactive Advising 

CCA Strategies: Momentum Year 
& Proactive Advising 

 

Questions: 

1. What is being requested and why?  What is the agency staffing level for this 
activity and how much funding by source is in the base? 

Priority 1.  Co-Requisite Support: University of Idaho has a strong co-requisite 
program for English that we would like to replicate for several general education math 
courses (MATH143, MATH 153, and MATH 251). Building co-requisites will require 
permanent funding to support instructors, graduate assistants, and peer mentors.  
Currently, our success rates for MATH 143 and MATH 251 (statistics) are 60% and 
64%, respectively.  MATH 153 is a new statistical reasoning course and we do not yet 
have success data to report.  Our goal for these gateway math courses is an 80% 
success rate.     

MATH 143:  MATH 143 (precalculus) is the gateway math course for our STEM 
majors. Currently, we teach 2,000 students annually with three instructors in this 
course, making class sizes very large. Going to a co-requisite model will require 
us to increase the number of sections we offer as well as our contact hours with 
students. We will need additional instructors, teaching assistants, peer tutors, and 
hardware. To provide adequate support and consistency to ensure that the co-
requisite model is successful, the instructors will need additional support during 
class.  Teaching Assistants (TA’s) will work 15-20 hours/week assisting instructors 
and working in our math center, also known as the Polya Lab. The positions 
requested are: 

1. Five Instructors of Mathematics to teach MATH 143 and provide co-
requisite support. 

2. Five half-time teaching assistants to work in the Polya Lab to provide 
co-requisite support.  

We are also seeking additional funds to support six undergraduate peer tutors. Co-
requisite support for MATH 143 also requires additional laptops for students to use in 
our math center (the Polya lab), computers for new instructors, and funding to support 
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database updates and hardware upgrades.  This includes ongoing funding for 
database support and one-time funding for laptops, personal computers, peripherals, 
and printers. 

MATH 153/251:  These statistics courses are the gateway math courses for 
several majors in the social sciences.  MATH 153 is a new course, and both it and 
MATH 251 will have co-requisite support to ensure students can successfully 
complete the course.  The addition of MATH 153 aligns to the Complete College 
America strategy math pathways.  This statistical reasoning course is better 
aligned with several of our majors than is MATH 251.  To support both statistics 
courses, we will need instructors, teaching assistants, peer tutors, and hardware.  
The positions requested are:  

1. Two Instructors of Statistical Science to teach MATH 153 and MATH 251 
and provide co-requisite support. 

2. Half-time Instructor of Statistical Science to teach MATH 153 and MATH 
251 and provide co-requisite support. 

3. Three half-time Teaching Assistants to provide co-requisite support. 

We are requesting funds for six peer tutors as well as one-time funds for personal 
computers for instructors and teaching assistants. 

ENGL 101/109: We plan to make improvements to our English co-requisite course 
to improve student success rates and increase the likelihood that students can 
successfully complete both ENGL 101 and 102 in their first year, which is predicted 
to increase retention, progression, and on-time graduation (Complete College 
America strategy Momentum Year). While our success rates are relatively high 
for co-requisite English (87%), we believe we can improve this with funding to 
support embedded graduate tutors, computers for tutors to use with students 
during tutoring, and funding to support a faculty director to manage tutors and 
provide high quality tutor training.  

Priority 2.  Student Support Programs.  Proactive advising is most effective when 
an institution has a wide variety of support programs to target students who are 
underperforming or who are at risk for failure.  Currently, the U of I has some support 
services for these students, such as Supplemental Instruction for historically difficult 
courses and academic coaching, but we need to increase our capacity in these areas 
as well as create new support programs to encourage timely degree completion.  
Additionally, surveys and focus groups with U of I students have indicated students 
need additional supports to help them transition to college, which points to a need for 
a first-year experience course for new students as well as transfers. Another area of 
support focuses on career readiness, specifically a co-operative education program 
that connects industry and the university in a partnership to provide students with real-
world work experience.  To support these efforts, we plan to build new programs and 
expand existing ones:  
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First-Year and Transfer Experience.  To support first-year students as well as 
those who transfer to U of I, we will create new courses that focus on developing 
an academic mindset, career exploration, engagement with the university 
community, and connecting with university resources that support student 
success.  This will require a faculty coordinator and student support coordinator as 
well as funds to deliver new first year experience/transfer experience courses. High 
quality First Year Experience (FYE) courses incorporate both academic and non-
academic components so that students are able to develop academic skills to 
support their four years at the university as well as develop personal skills, build 
healthy relationships, find and use available resources, and maintain personal 
wellness. To that end, we request: 

1. One First-Year Experience (FYE) Coordinator (faculty) to support 
planning, delivery, and assessment of the FYE course.   

2. One FYE Student Success Coordinator (staff) to develop FYE 
programming and supplemental materials related to career 
exploration, community engagement, and accessing university 
resources.  

3. The equivalent of 8 FTE faculty positions to support 48 sections of the 
FYE course annually.  

Supplemental Instruction.  With a mix of permanent and temporary funding, we 
launched the Supplemental Instruction-Peer Assisted Study Sessions (SI-PASS) 
program in spring 2017 to increase success rates in courses with historically high 
failure rates (courses where many students earned a D or F or withdrew, also 
know, as DFW rate).  SI-PASS provides high-quality, peer-facilitated, interactive 
study sessions. Our data indicates that students who attend the program have 
higher success rates than their peers who do not attend. Long-term funding is 
requested to expand SI-PASS to support more students in additional difficult 
courses and to support the tenets of proactive advising strategies by proving 
quality academic support for students to stay on track to graduation. We request 
funding to increase the SI-PASS Specialist position to full-time and to support at 
least 40 course lectures starting in FY21.   

Peer Mentoring Program.  Based on data from a spring 2019 freshman and 
sophomore student experience survey we found, consistent with the literature, that 
student’s sense of isolation is a key area to target for intervention. We request 
funds to create a new Peer Mentoring Program Coordinator position who will 
develop and implement a peer-to-peer mentoring program to help students 
connect with their peers and foster community and a sense of belonging for 
students. This position will also support undeclared students in conjunction with 
best practices set by Complete College America.  We request: 

1. One Peer Mentoring Program Coordinator to develop and implement the 
program.  

Additionally, we request funding to support stipends for 34 peer mentors.  
 

ATTACHMENT 12

BAHR - SECTION II TAB 1  Page 4



Academic Coaching.  Our current Academic Coaching program has three 
positions: An Academic Coaching Coordinator at 1.0 FTE, an Academic Coach at 
0.846 FTE, and an Academic Coach at 0.55 FTE.  Supporting proactive advising 
efforts, Academic Coaches meet with undergraduates individually to hone 
academic skills, teach a college success strategies course, and give academic 
success workshops on campus.  The program started in FY18 and has seen 
success, with the exception of staff member retention. We request funding to 
bring the 0.846 FTE Academic Coach to 1.0 FTE and to fund Academic 
Coaching operating costs overall. Having this Academic Coach position at 1.0 
FTE and operating funds will enable the Academic Coach to provide year-round 
service to students.  This funding will also create a more stable position for the 
Academic Coach making for improved staff retention and recruitment.   

Learning Specialist. The Learning Specialist will coordinate student-athlete 
learning and support services.  This position provides intensive academic support 
to identified academically at-risk students and students with ADA learning/testing 
accommodations. Duties include implementing proactive advising strategies, 
academic coaching, assessing student-athlete academic needs, and monitoring 
academic progress. This position will support students’ timely progress toward 
degree completion.  

University Pathways Program (UPP).  We propose to create a program for new 
students who are provisionally admitted to the U of I and who are just below the 
threshold for standard admission.  Students accepted into this program will be 
provided adaptive instructional support, modified curriculum delivery, intensive 
advising, and social support.  Students will be exposed to 25% more classroom 
instruction time and will be supported by peer mentors, proactive advising, and 
academic coaching.  Mandatory attendance would be closely monitored as well 
as required participation in academic support and financial literacy programming 
throughout the first year. Our plan is to accept 100 students per year into this 
intensive first-year program. To support this program, we request: 

1. One Coordinator for the University Pathways Program to manage 
the program. 

2. One UPP Academic Advisor to monitor student progress and 
proactively advise UPP students. 

We are also requesting funds to support 10 faculty in additional compensation to 
teach UPP courses as overloads, a model that has been highly successful for 
international students in our Global Student Success Program.  Additional funds 
will support 10 peer mentors, each of whom will work with 10 UPP students. 

Cooperative Education Career Readiness Program.  The University of Idaho 
seeks to create a sustainable educational model that grows cooperative 
education opportunities, improves career readiness and educational return on 
investment, and advances talent pipeline strategies that yield timely assistance to 
Idaho businesses. Cooperative education is strong catalyst for career 
exploration, industry preparation, and skill development. Consistently, students 
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with co-op experience not only are retained and graduate at higher rates, they 
also have greater work placement success and are compensated at higher rates 
when compared to their peers. We piloted the program with the College of 
Engineering beginning in 2018, with a second cohort completing the co-op 
program in June 2019. With additional resources we can take the co-op program 
to scale in the College of Engineering, with a long-term goal of implementing co-
op programs across all colleges.  While the College of Engineering and Office of 
Career Services have secured additional grant funding from the Idaho Workforce 
Development Council and Idaho STEM Action Center to support this program, 
there remains a critical need for additional human resources to assist the 
incoming co-op director in a student facing capacity. We request: 

1. Cooperative Education Career Readiness Program Coordinator to 
develop partnerships with business and industry to create co-op 
experiences and to support students throughout their co-op 
experience.   

Priority 3.  Proactive Advising:  University of Idaho has recently restructured to 
support shared, centralized advising services to increase student success.  We seek 
funding for four additional academic advisors to build positive, professional student 
relationships and implement proactive advising strategies to help students fulfill their 
educational goals. These advisors will help students identify potential barriers early in 
their academic careers; customize early interventions for students in various areas 
(study skills, goal striving, social activity, and academic self-confidence), educate 
students on major options; and support students identified via the VandalStar early 
alert system. Currently, our student to advisor ratio is 575:1, well above the national 
average for peer institutions of 285:1.  Based on best practices of advisor to student 
ratio, the College of Letters, Arts and Social Sciences (CLASS) needs long-term 
funding for two additional academic advisors, and the College of Engineering (COE) 
needs one more academic advisor to adequately support our students. Further, due 
to the growth in our pre-health programs, we need a pre-health professions 
coordinator to coordinate recruitment and advising for our pre-health programs. The 
positions requested are: 

1. Three Academic Advisors to support timely degree completing by 
implementing proactive advising strategies. 

2. One Pre-Health Professions Coordinator to support timely degree 
completion by implementing proactive advising strategies.  

 

 

2. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit 
eligibility, anticipated dates of hire, and terms of service. 
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1. Instructor, Mathematics (MATH 143), 1 FTE $ 56,481, Exempt, Benefits 
Eligible, Date of Hire: August 2020 

2. Instructor, Mathematics (MATH 143), 1 FTE $ 56,481, Exempt, Benefits 
Eligible, Date of Hire:  August 2020 

3. Instructor, Mathematics (MATH 143), 1 FTE $ 56,481, Exempt, Benefits 
Eligible, Date of Hire:  August 2020 

4. Instructor, Mathematics (MATH 143), 1 FTE $ 56,481, Exempt, Benefits 
Eligible, Date of Hire:  August 2020 

5. Instructor, Mathematics (MATH 143), 1 FTE $ 56,481, Exempt, Benefits 
Eligible, Date of Hire:  August 2020 

6. Teaching Assistant, Mathematics (MATH 143), 0 FTE., $18,837, Group, Date 
of Hire, August 2020 

7. Teaching Assistant, Mathematics (MATH 143), 0 FTE, $18,837, Group, Date 
of Hire, August 2020 

8. Teaching Assistant, Mathematics (MATH 143), 0 FTE, $18,837, Group, Date 
of Hire, August 2020 

9. Teaching Assistant, Mathematics (MATH 143), 0 FTE, $18,837, Group, Date 
of Hire, August 2020 

10. Teaching Assistant, Mathematics (MATH 143), 0 FTE, $18,837, Group, Date 
of Hire, August 2020 

11. MATH 143 Peer Tutors (undergrads), 0 FTE, $19,200, Not Benefits Eligible, 
Date of Hire, August 2020 

12. Instructor for Statistical Science (MATH 153/251), 1 FTE $67,204, Exempt, 
Benefits Eligible, Date of Hire:  August, 2020 

13. Instructor for Statistical Science (MATH 153/251), 1 FTE $67,204, Exempt, 
Benefits Eligible, Date of Hire:  August, 2020 

14. Instructor for Statistical Science (MATH 153/251), .5 FTE $33,602, Exempt, 
Benefits Eligible, Date of Hire:  August 2020 

15. Teaching Assistant 1, Statistical Science (MATH 153/251), 0 FTE, 
$15,007.20, Date of Hire, August 2020 

16. Teaching Assistant 2, Statistical Science (MATH 153/251), 0 FTE, 
$15,007.20, Date of Hire, August 2020 

17. Teaching Assistant 3, Statistical Science (MATH 153/251), 0 FTE, 
$15,007.20, Date of Hire, August 2020 

18. MATH 153/251 Peer Tutors (Undergrads), 0 FTE, $19,200, Not Benefits 
Eligible, Date of hire: August 2020. 

19. ENGL 101/109 Graduate Tutors, 0 FTE, $57,600, Not Benefits Eligible, Date 
of Hire August 2020 

20. First-Year Experience Academic Coordinator, Provost’s Office, Academic 
Affairs, .75 FTE, $36,000, Exempt, Benefits Eligible, Date of Hire: July 2020 

21. First-Year Experience Student Success Coordinator, University Advising 
Services, Strategic Enrollment Management, 1 FTE, $48,000, Exempt, 
Benefits Eligible, Date of Hire: July 2020  

22. First Year Experience Course Instructor, Provost’s Office, Academic Affairs, 1 
FTE, $55,000 Exempt, Benefits Eligible, Date of Hire, August 2020 
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23. First Year Experience Course Instructor, Provost’s Office, Academic Affairs, 1 
FTE, $55,000 Exempt, Benefits Eligible, Date of Hire, August 2020 

24. First Year Experience Course Instructor, Provost’s Office, Academic Affairs, 1 
FTE, $55,000 Exempt, Benefits Eligible, Date of Hire, August 2020 

25. First Year Experience Course Instructor, Provost’s Office, Academic Affairs, 1 
FTE, $55,000 Exempt, Benefits Eligible, Date of Hire, August 2020 

26. First Year Experience Course Instructor, Provost’s Office, Academic Affairs, 1 
FTE, $55,000 Exempt, Benefits Eligible, Date of Hire, August 2020 

27. First Year Experience Course Instructor, Provost’s Office, Academic Affairs, 1 
FTE, $55,000 Exempt, Benefits Eligible, Date of Hire, August 2020 

28. First Year Experience Course Instructor, Provost’s Office, Academic Affairs, 1 
FTE, $55,000 Exempt, Benefits Eligible, Date of Hire, August 2020 

29. First Year Experience Course Instructor, Provost’s Office, Academic Affairs, 1 
FTE, $55,000 Exempt, Benefits Eligible, Date of Hire, August 2020 

30. Increase SI-PASS Specialist from 0.423 FTE to 1.0 FTE, $26,981, University 
Advising Services, Strategic Enrollment Management, Benefits Eligible, Date 
of Hire:  position already filled at lower FTE  

31. 40 SI-PASS Leader Temporary Help Positions, 0 FTE, $151,112, Not 
Benefits Eligible, Date of Hire:  August 2020 

32. Peer Mentoring Program Coordinator, University Advising Services, Strategic 
Enrollment Management, 1 FTE, $48,000, Exempt, Benefits Eligible: Date of 
Hire: Strt July 2020 

33. Undergraduate Peer Mentors (34), 0 FTE, $40,800, Not Benefits Eligible, Date 
of Hire: August 2020 

34. Increase Academic Coach from 0.846 FTE to 1 FTE, $7,342, Exempt, Benefits 
Eligible, Date of Hire:  position already filled at lower FTE 

35. Learning Specialist, Academic Support Programs, Student-Athlete Support 
Services, Strategic Enrollment Management, 1 FTE, $40,000, Exempt, 
Benefits Eligible, Date of Hire: July 2020 

36. University Pathways Program Coordinator, Academic Support Programs, 
Strategic Enrollment Management, 1 FTE, $48,000, Benefits Eligible, Date of 
Hire: July 2020 

37. University Pathways Program Academic Advisor, Academic Support 
Programs, Strategic Enrollment Management, 1 FTE, $40,000,  Exempt, 
Benefits Eligible, Date of Hire: July 2020 

38. UPP Undergraduate Peer Mentors (10), 0 FTE, $12,000, Not Benefits Eligible, 
Date of Hire: August 2020 

39. University Pathways Program Faculty Stipends (10), 0 FTE, $45,000, Paid to 
existing Benefits Eligible Faculty, Date of Hire: Start August 2020 

40. Cooperative Education Career Readiness Program Coordinator, Office of 
Career Services, 1 FTE, $42,500, Exempt, Benefits Eligible, Date of Hire: July 
2020 

41. Academic Advisor, University Advising Services, Strategic Enrollment 
Management, 1 FTE, $45,000, Exempt, Benefits Eligible, Date of Hire:  July 
2020 
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42. Academic Advisor, University Advising Services, Strategic Enrollment 
Management, 1 FTE, $45,000, Exempt, Benefits Eligible, Date of Hire:  FY21 

43. Academic Advisor, University Advising Services, Strategic Enrollment 
Management, 1 FTE, $45,000, Exempt, Benefits Eligible, Date of Hire:  July 
2020 

44. Pre-Health Professions Coordinator, University Advising Services, Strategic 
Enrollment Management, 1 FTE, $50,000, Exempt, Benefits Eligible, Date of 
Hire: July 2020 
 

b. Note any existing human resources that will be redirected to this new effort 
and how existing operations will be impacted. 

Co-Requisite Support:  Faculty, teaching assistants, and peer tutors who are 
currently supporting MATH 143 and MATH 251 will provide co-requisite support, 
as well as staff for the Polya Lab and the Statistical Assistance Center.  While we 
will redirect their efforts to help support the co-requisites, we do not have the 
capacity, with our current staff and peer tutors alone, to provide co-requisite 
support.   

Proactive Advising: There are a total of 21 permanent advising positions 
supported by Complete College Idaho funding, one position supported by general 
education funding, and one position supported by Strategic Enrollment 
Management temporary funding. These positions include 14 college-specific 
academic advisors, three lead advisors, two pre-health advisors, one honors 
advisor, one student success coordinator, a VandalStar coordinator to support 
proactive advising, and one college associate director of student services. 
However, our advisor to student ratio is approximately 575:1, well above the 350:1 
ratio that is in line with best practices or equivalent to peer institutions, which have 
on average a ratio of 285: 1.  Without additional advisors, we are not able to fully 
implement proactive advising. 

Student Support Programs: Although we currently offer academic coaching, peer 
mentoring, and supplemental instruction to our students, we are limited in our 
ability to provide support to all the students who need it.  Our student success data 
indicate that students who use these supports outperform their peers who do not 
use them, but we do not currently have the resources we need to scale these 
programs.  Additional funding will allow us to serve a greater number of students 
and increase retention, progression, and graduation rates.  
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c. List any additional operating funds and capital items needed. 

Co-Requisite Support:  
1. Instructor 1, Mathematics (MATH 143), College of Science 

 Staff Travel: $2,500 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 

2. Instructor 2, Mathematics (MATH 143), College of Science 
 Staff Travel: $2,500 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 

3. Instructor 3, Mathematics (MATH 143), College of Science 
 Staff Travel: $2,500 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 

4. Instructor 4, Mathematics (MATH 143), College of Science 
 Staff Travel: $2,500 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,0600 

5. Instructor 5, Mathematics (MATH 143), College of Science 
 Staff Travel: $2,500 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 

6. Teaching Assistant 1, Mathematics (MATH 143), College of Science 
 Trustee/Benefits for In-State Tuition and Fees: $9,876 
 Start-Up/Capital Outlay: $3,910  

7. Teaching Assistant 2, Mathematics (MATH 143), College of Science 
 Trustee/Benefits for In-State Tuition and Fees: $9,876 
 Start-Up/Capital Outlay: $3,910 

8. Teaching Assistant 3, Mathematics (MATH 143), College of Science 
 Trustee/Benefits for In-State Tuition and Fees: $9,876 
 Start-Up/Capital Outlay: $3,910 

9. Teaching Assistant 4, Mathematics (MATH 143), College of Science 
 Trustee/Benefits for In-State Tuition and Fees: $9,876 
 Start-Up/Capital Outlay: $3,910 

10. Teaching Assistant 5, Mathematics (MATH 143), College of Science 
 Trustee/Benefits for In-State Tuition and Fees: $9,876 
 Start-Up/Capital Outlay: $3,910 

11. Instructor 1, Statistical Science (MATH 153/251), College of Science 
 Staff Travel: $2,500 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 

12. Instructor 2, Statistical Science (MATH 153/251), College of Science 
 Staff Travel: $2,500 
 Operating Expenses: $4,000 
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 Start-Up/Capital Outlay: $5,060 
13. Instructor 3 (0.50 FTE), Statistical Science (MATH 153/251), College of 

Science 
 Staff Travel: $1,000 
 Operating Expenses: $2,000 
 Start-Up/Capital Outlay: $5,060 

14. Teaching Assistant 1, Statistical Science (MATH 153/251), College of 
Science  
 Trustee/Benefits for In-State Tuition and Fees: $9,876 
 Start-Up/Capital Outlay: $3,910 

15. Teaching Assistant 2, Statistical Science (MATH 153/251), College of 
Science 
 Trustee/Benefits for In-State Tuition and Fees: $9,876 
 Start-Up/Capital Outlay: $3,910 

16. Teaching Assistant 3, Statistical Science (MATH 153/251), College of 
Science 
 Trustee/Benefits for In-State Tuition and Fees: $9,876 
 Start-Up/Capital Outlay: $3,910 

17. Math Database Updates: $30,000 (annually) 
18. Math (Polya) Lab Laptops (30 at $1,400) 

 Start-Up/Capital Outlay: $42,000 
19. English Co-Requisite Support College of Science 

 Operating Expenses: $12,000 (annually) 
 Start-Up/Capital Outlay: $7,500 

 

Student Support: 

1. First Year Experience Coordinator, Provost’s Office, Academic Affairs 
 Staff Travel: $3,000 
 Operating Expense: $4,000 
 Start-up/Capital Outlay: $5,060 

2. First Year Experience Student Success Coordinator, University 
Advising Services: 

 Staff Travel: $3,000 
 Operating Expense: $4,000 
 Start-up/Capital Outlay: $5,060 

3. First Year Experience Course Instructor 1, Academic Affairs 
 Staff Travel: $2,500 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 

4. First Year Experience Course Instructor 2, Academic Affairs 
 Staff Travel: $2,500 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 
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5. First Year Experience Course Instructor 3, Academic Affairs 
 Staff Travel: $2,500 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 

6. First Year Experience Course Instructor 4, Academic Affairs 
 Staff Travel: $2,500 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 

7. First Year Experience Course Instructor 5, Academic Affairs 
 Staff Travel: $2,500 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 

8. First Year Experience Course Instructor 6, Academic Affairs 
 Staff Travel: $2,500 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 

9. First Year Experience Course Instructor 7, Academic Affairs 
 Staff Travel: $2,500 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 

10. First Year Experience Course Instructor 8, Academic Affairs 
 Staff Travel: $2,500 
 Operating Expenses: $4,000 
 Start-Up/Capital Outlay: $5,060 

11. SI-PASS Coordinator and SI-PASS Specialist, University Advising 
Services 
 Staff Travel: $5,000 ($2,500 each position) 

12. SI-PASS Operating Expenses for training materials, textbooks, 
marketing materials 
 Operating Expense: $40,500  

13. Peer Mentoring Program Coordinator, University Advising Services 
 Staff Travel: $3,000 
 Operating Expense: $7,000 
 Start-up/Capital Outlay: $5,060 

14. Academic Coach, Academic Support Programs 
 Operating Expense: $5,000 

15. Learning Specialist, Academic Support Services 
 Staff Travel: $3,000 
 Operating Expenses: $3,000 
 Start-up/Capital Outlay: $5,060 

16. University Pathways Program Coordinator, Academic Support Services 
 Staff Travel: $3,000 
 Operating Expense: $4,000 
 Start-up/Capital Outlay: $5,060 

17. University Pathways Academic Advisor, Academic Support Services 
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 Staff Travel:  $3,000 
 Operating Expense:  $4,000 
 Start-up/Capital Outlay:  $5,000 

18. University Pathways Program Coordinator, Academic Support 
Programs 
 Staff Travel:  $3,000 
 Operating Expense:  $4,000 
 Start-up/Capital Outlay:  $5,060 

19.  University Pathways Program Operating Expenses for training 
materials, textbooks, marketing materials 
 Operating Expense: $40,000  

 

Proactive Advising:  

1. Academic Advisor 1, University Advising Services, Strategic Enrollment 
Management 

 Staff Travel:  $3,000 
 Operating Expense:  $4,000 
 Start-up/Capital Outlay:  $5,060 

2. Academic Advisor 2, University Advising Services, Strategic Enrollment 
Management 

 Staff Travel:  $3,000 
 Operating Expense:  $4,000 
 Start-up/Capital Outlay:  $5,060 

3. Academic Advisor 3, University Advising Services, Strategic Enrollment 
Management 

 Staff Travel:  $3,000 
 Operating Expense:  $4,000 
 Start-up/Capital Outlay:  $5,060 

4. Pre-Health Professions Coordinator, University Advising Services 
 Staff Travel:  $3,000 
 Operating Expense:  $5,000 
 Start-up/Capital Outlay:  $5,060 

 

d. What is the basis for the requested resources? (How were personnel and 
operating needs projected? Was an RFI done to project costs?) 

For personnel, we calculated how many professional and instructional staff are 
needed based on best-practice ratios (staff-to-student; faculty-to-student; staff-to-
faculty) based on our current enrollments and factoring in flat enrollment growth.  
Currently in all requested areas we are understaffed to support math and English 
co-requisite courses and to support students with proactive advising.   

Salary administration at the University of Idaho is based primarily on market rates, 
or the average salary paid for a particular job. Each position has a market rate 
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assigned to it based on the duties and responsibilities of that particular position. 
U of I uses the rates available from the following two primary-salary surveys: 

 The Bureau of Labor Statistics (BLS), which collects data with salary 
information from an eight-state region — Colorado, Idaho, Montana, Nevada, 
Oregon, Utah, Washington and Wyoming 

 The College and University Professional Association (CUPA). The CUPA data 
is based on both regional and national data for institutions with the same 
Carnegie designation (R2, Higher Research Activity) as U of I. 

This information is managed position by position and not aggregated into a pay 
chart with grades and steps.  Beyond the market rate, there other factors 
considered such as minimum compa-ratio (80% of the market or greater) and 
education.  We used our market based compensation system when determining 
salaries for the positions in this request.  

 

3. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there 
is a new customer base, fee structure changes, or anticipated grant awards. 

All funding requested is ongoing with the exception of capital outlay, which is one-
time.  

4. Who is being served by this request and what are the expected impacts of the 
funding requested?  If this request is not funded who and what are impacted? 

 
Undergraduate students will be served by this request.  With additional resources to 
support students in gateway math and English courses and a new first year 
experience course, as well as advisors to support proactive advising, and staff to 
support student success programs, we will increase our retention, progression, and 
graduation rates.  With our University Pathways Program, we will be able to admit a 
greater number of students and provide supports to help them be successful, which 
may affect the go-on rate.  
 
Without this funding we will not be able to provide corequisite support, or fully 
implement our proactive advising plan, hindering us from fully implementing the 
Complete College American game changer strategies that are part of Idaho’s 
Momentum Pathways Project.  

 

5. Indicate the specific source of authority, whether in statue or rule, that supports 
this request. 

The University of Idaho, which predates the State of Idaho, is confirmed in the 
Constitution of the State Of Idaho in Article IX, Section 10: 
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SECTION 10.  STATE UNIVERSITY — LOCATION, REGENTS, TUITION, 
FEES AND LANDS. The location of the University of Idaho, as established by 
existing laws, is hereby confirmed. All the rights, immunities, franchises, and 
endowments, heretofore granted thereto by the territory of Idaho are hereby 
perpetuated unto the said university. The regents shall have the general 
supervision of the university, and the control and direction of all the funds of, 
and appropriations to, the university, under such regulations as may be 
prescribed by law. The regents may impose rates of tuition and fees on all 
students enrolled in the university as authorized by law. No university lands 
shall be sold for less than ten dollars per acre, and in subdivisions not to exceed 
one hundred and sixty acres, to any one person, company or corporation. 

In addition, this specific request is in alignment with the State Board of Education’s 
Strategic Plan as well as direction given by the State Board of Education at its April 
2019 meeting specifically related to FY2021 Line Item requests: 

 
Per State Board of Education Strategic Plan: 
 

GOAL 3; Object B:  Timely Degree Completion:  Close the achievement gap, 
boost graduation rates and increase on-time degree completion through 
implementation of the Game Changers (structured schedules, math pathways, 
co-requisite support). 

 
  
 

The budget line item requests should support the implementation of student 
success strategies that the Board has adopted. The strategies are as follows:  

 15 to Finish  
 Math Pathways  
 Corequisite Support  
 Momentum Year  
 Academic Maps with Proactive Advising  
 A Better Deal for Returning Adults  

ATTACHMENT 12

BAHR - SECTION II TAB 1  Page 15



 

 

Description: 

The University of Idaho College of Law and the Idaho Supreme Court share space within 
the Idaho Law and Justice Learning Center (ILJLC) which is leased from the state via an 
MOU which requires rental payment to the Department of Administration.  The current 
arrangement is that the Department of Administration bills only the University of Idaho for 
the full space; however when funds were first appropriated for this space $90,000 was 
appropriated to the Idaho Supreme Court based on the amount of space they initially 
occupied in the ILJLC and the remainder was appropriated to the University of Idaho.  
This split funding requires that the University of Idaho invoice the Idaho Supreme Court 

AGENCY:  College and Universities Agency No.:   510 FY 2021 Request 

FUNCTION:  University of Idaho  Function No.: 04 Page 1  of 2 Pages 

ACTIVITY:   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.05 Title:   
Idaho Law and Justice Learning 
Center Rent – Funding Transfers Priority Ranking 5 of 5  

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP)         

PERSONNEL COSTS:           

1.  Salaries         

2.  Benefits         

3.  Group Position Funding           

TOTAL PERSONNEL COSTS:         
OPERATING EXPENDITURES by 
summary object:           

1. Funding shift from Idaho 
Supreme Court 
 

$90,000 
 
       

$90,000 
 
 

       

            
TOTAL OPERATING 

EXPENDITURES: $90,000       $90,000 
CAPITAL OUTLAY by summary 
object:           

Idaho Center for Plant and Soil Health         

            

TOTAL CAPITAL OUTLAY:           

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $90,000        $90,000  
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each year in order to receive their $90,000 in funding and then pay the full amount owed 
to the Department of Administration. 

This request is to shift the $90,000 in base state general funds that was originally 
appropriated to the Idaho Supreme Court to the University of Idaho, thereby aligning the 
funding with the entity responsible for making payment to the Department of 
Administration.  This proposed change has been communicated to and is supported by 
the Division of Financial Management as a method to streamline funding. 

 
Questions: 

1. What is being requested and why?  What is the agency staffing level for this 
activity and how much funding by source is in the base? 

A shift of $90,000 from the Idaho Supreme Court to the University of Idaho is being 
requested. There is no staffing impact and no new funding being requested. 

2. What resources are necessary to implement this request? 

No new resources are necessary; this is a shift of existing resources from the Idaho 
Supreme Court to the University of Idaho. 

3. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there 
is a new customer base, fee structure changes, or anticipated grant awards. 

This request is ongoing as it is for a permanent shift of $90,000 from the Idaho 
Supreme Court to the University of Idaho. 

4. Who is being served by this request and what are the expected impacts of the 
funding requested?  If this request is not funded who and what are impacted? 

This funding shift would simplify the administration of the ILJLC space for both the 
University of Idaho and the Idaho Supreme Court by eliminating the need for 
interagency invoicing.  If not funded, the current inefficient and non-value added 
process would remain in place. 
 

5. Indicate the specific source of authority, whether in statue or rule, that supports 
this request. 

The University of Idaho, which predates the State of Idaho, is confirmed in the 
Constitution of the State Of Idaho in Article IX, Section 10: 

SECTION 10.  STATE UNIVERSITY — LOCATION, REGENTS, TUITION, 
FEES AND LANDS. The location of the University of Idaho, as established by 
existing laws, is hereby confirmed. All the rights, immunities, franchises, and 
endowments, heretofore granted thereto by the territory of Idaho are hereby 
perpetuated unto the said university. The regents shall have the general 
supervision of the university, and the control and direction of all the funds of, 
and appropriations to, the university, under such regulations as may be 
prescribed by law. The regents may impose rates of tuition and fees on all 
students enrolled in the university as authorized by law. No university lands 
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shall be sold for less than ten dollars per acre, and in subdivisions not to exceed 
one hundred and sixty acres, to any one person, company or corporation. 

 

In addition, Idaho State Board of Education policy Section III, Subsection Z 
indicates that the University of Idaho is responsible for the statewide delivery of 
a law program. 
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Description: Inspired by the new Complete College America (CCA) strategy, A 
Better Deal for Returning Adults, and building on Lewis-Clark’s long tradition of 
serving non-traditional students, this FY21 Line Item request is focused on the Adult 
Learner Program (ALP). In our line item request for FY21, we requested staff positions 
to support a full ALP. While no funds were received, through internal reallocation, we 
were able to utilize existing staff and resources to launch the program. There are many 
important components of the program which will require dedicated staff as the program 
gains traction – for now, we are exploring accelerated terms, creating structured 
schedules, ensuring student support offices are open at alternative times, enhancing 
our focus on PLA, We have also received Workforce Development Council funds for an 
ALP marketing campaign. As we roll out the program, there are critical positions where 
we have insufficient resources, which is the subject of this FY21 request.  
 

AGENCY:  Lewis-Clark State College Agency No.:   511 FY 2021 Request 

FUNCTION:  General Education  Function No.: 05 Page 1  of 4 Pages 

ACTIVITY: Adult Learner Services   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.01 Title:   Adult Learner Services Priority Ranking 1 of 4 

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 2.00    2.00 

PERSONNEL COSTS:      

1. Salaries $294,000    $294,000 

2. Benefits 88,800    88,800 

3. Group Position Funding      

TOTAL PERSONNEL COSTS: $382,800    $382,800 
OPERATING EXPENDITURES by 
summary object:      

1. Travel $0    $0 

2. Operating Expense 65,000    65,000 

       
TOTAL OPERATING 

EXPENDITURES: $65,000    $65,000 
CAPITAL OUTLAY by summary 
object:      

1. PC and workstations (two) $6,000    $6,000 

2. Assistive Technology 67,000    67,000 

3. Security Cameras 87,000    87,000 

       

TOTAL CAPITAL OUTLAY: $160,000    $160,000 

T/B PAYMENTS:      

LUMP SUM:      

GRAND TOTAL $607,800    $607,800 
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Alignment with institution/ Board strategic plans: Development of an Adult Learner 
Program fits with SBOE’s FY19 Goals 2 (Educational Attainment) and 3 (Workforce 
Readiness). The program aligns with LCSC’s 2018-2023 Strategic Plan Goal 2 Increase 
student enrollment, retention and completion: Objective 2.B. Increase the number of 
non-traditional, adult learners enrolled in degree programs. LCSC’s Core Theme I. 
Opportunity: Expand access to higher education and lifelong learning provides a fitting 
backdrop for this initiative.  
 
Performance Measures: Relevant FY19 SBOE measures include Percentage of 
Idahoans (ages 24-35) who have a college degree or certificate requiring one academic 
year or more of study—benchmark:  60%. LCSC measures: 1) Number of adult learners 
age 25 or older and 2) increase in online headcount, as well as 3) number of degrees or 
certificates awarded.  

Questions: 

1. What is being requested and why?  What is the agency staffing level for this activity 
and how much funding by source is in the base? 

 
Lewis-Clark State College seeks funds to retain high quality, experienced key 
faculty and staff. In support of adult learner initiatives, faculty and staff will be 
expected to make contributions to the program by expanding work hours, 
modalities and teaching and learning strategies to best teach and meet the 
support services needs of 25+ year olds who are balancing work and family 
obligations, along with school. In other words, faculty and staff will be expected to 
do new work and to do more work, often at alternative hours and employing 
different methodologies. LCSC has updated its Duty Assignment Policy to clearly 
state that evening and weekend hours, as well as alternate teaching and 
communicating delivery modes (e.g., face-to-face, online, hybrid, real-time chat, 
etc.) will be expectations across LCSC faculty and staff employees to meet the 
needs of the Adult Learner program participants, and enhance the education 
experience among all LCSC students. Specifically, funds are requested to 
address longstanding and growing faculty and staff salary compression and 
equity issues, which is also in alignment with LCSC’s Strategic Plan Goal #4.B., 
Bring 8% of employees to 80% of policy each year. To fully address 
compensation issues at the College, more than $1 million of ongoing monies are 
needed. This current request will make a significant down payment on achieving 
the institution’s compensation goals which simultaneously addresses the need to 
provide broader coverage through differential shift and non-traditional hours. 
 
Lewis-Clark State College has historically seen part of its niche as service to 
non-traditional and first-generation College students. In order to better serve 
those students and provide a campus that is accessible and safe for all, the 
objective of this FY21 line item is to first create better access for students and 
adult learners with disabilities. According to a May 19, 2016 briefing Paper from 
the National Council on Disability, “Students with disabilities are attending 
postsecondary education at rates similar to nondisabled students but the 
completion rates are significantly lower (only 34 percent finish a four-year degree 
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in eight years), indicating the possibility of inadequate or inappropriate supports 
and services.” In order to support students with disability needs, and seeking to 
meet what is a growing need at the college, LCSC is requesting support for a full-
time Disabilities Services Coordinator, with substantial funding to help provide 
advising, support and equipment. 
 
Lewis-Clark State College requests on-going funding for a full-time (1.0 FTE) 
Disability Services Coordinator and additional resources to support compliance 
with the Americans with Disability Act related to classroom and service 
accommodations. The college has relied upon counseling staff to perform this 
function since the early 1990s. But, as demand for student counseling has grown 
in addition to demand for disability accommodations, this model is no longer 
sustainable. Internal reorganization and reallocation have occurred. However, the 
complexities of developing accommodations for students in all facets of their 
educational experience, plus the growing number of requests filed by students 
(an increase of 18% from the 2015-16 academic year to the 2017-18 academic 
year) justify this request. Further, the expenses associated with accommodating 
student disabilities have also increased. Federal requirements for 
accommodating hearing-impaired students, for example, have changed such that 
only interpreters with specific certifications are considered “appropriate.” Costs 
for such interpreters can be as much as $42 per hour – especially in North 
Central Idaho, which has a limited pool of interpreters in general. Specialized 
computer equipment required by students with visual impairments or other high 
tech equipment, which the college is required by federal law to provide, also 
represent a growing financial burden for the institution. The demand for assistive 
technology, interpreter services, and similar support has more than doubled in 
two years. 
 
Lastly, LCSC requests further campus security, including the addition of an after-
hours Security Officer in support of after-hours programming. With an increase in 
adult learners on campus, particularly during after-hours, there is a 
commensurate need for increase in Security personnel to maintain a safe and 
welcoming campus experience. Accompanying this personnel request is a 
proposal to add further surveillance cameras to the campus to provide greater 
security as the hours of campus operations expand.  
 
 

2. Indicate the specific source of authority, whether in statute or rule, that supports 
this request. 
 
Idaho Code Title 33, Chapter 31 
 

3. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit 
eligibility, anticipated dates of hire, and terms of service. 
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Title  Salary FT or PT Benefit 
Elig 

Date of 
Hire 

Term 
Service 

Employee 
Retention 

$207,000 NA Yes July 1, 
2020 

12-month 

Disabilities 
Services 
Coordinator 

$60,000 1.0 FTE Yes July 1, 
2020 

12-month 

After Hours 
Security 
Officer 

$27,000 1.0 FTE Yes July 1, 
2020 

12-month 

b. Note any existing human resources that will be redirected to this new effort 
and how existing operations will be impacted. 

Through the program prioritization process, existing resources will be 
reallocated to support online course development. As previously referenced, 
the Financial Aid, Advising, and Counseling offices will be directed to expand 
their business hours into the evening or perhaps on Saturdays, to 
accommodate the adult learners.  

 Disabilities Services Coordinator, the College requests $67,000 in 
ongoing funding to support the hiring of sign language interpreters and 
other accommodations for students, and further requests $3,000 for a 
computer workstation (total $70,000). 
 

 One-time capital outlay of $87,000 for security cameras to support the 
after-hours security officer and $3,000 for a computer workstation (total 
$90,000). 

4. Provide additional detail about the request, including one-time versus ongoing. 
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards. 

To create a comprehensive and sustainable program, with the exception of 
Capital Outlay, the request is for ongoing State General Funds. The attached 
spreadsheet lists requested positions in order of priority.  

5. Who is being served by this request and what are the expected impacts of the 
funding requested?  If this request is not funded who and what are impacted? 

The ALP will serve adults in LC’s service regions. Receipt of funding will allow for 
excellent instruction, accessible support services and a safe campus 
environment LCSC is committed to meeting the needs of non-traditional students 
and adult learners.  

Note: While the focus of this request is on a new Adult Learner Program, each of 
the requested positions will also benefit current and future LCSC students. 
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Description: SBOE compliance directive and FY2021 request guidelines 
pertaining to enhancing and expanding existing, successful programs. 
Assessment of compliance measures on campus indicate that in order to effectively 
manage: (a) the requirements of the Governor’s Task Force on Higher Education, and 
(b) implementation of LCSC’s Title IX compliance plan, current staffing and technology 
must be supplemented to an extent that requires more than merely reallocating internal 
funding.  

Cybersecurity: A Cybersecurity Analyst would allow the College to address potential 
cyber threats in a more comprehensive and effective manner. 

Title IX: The addition of an Athletic Trainer/Instructor to provide on-field medical support 
to student-athletes (a personnel resource that must be expanded as student-athlete 
numbers are increased) addresses Title IX compliance objectives, as well as safety 
objectives through adherence to the standards set forth in the Recommendations and 

AGENCY:  Lewis-Clark State College Agency No.:   511 FY 2021 Request 

FUNCTION:  General Education  Function No.: 05 Page 1  of  4 Pages 
ACTIVITY: Compliance, Program 
Expansion and Enhancement  Activity No.:  

Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.02 Title:   
Program Expansion, Enhancement, 
and Compliance Priority Ranking 2 of 4  

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 3.00        3.00 

PERSONNEL COSTS:           

1. Salaries $175,100        $175,100 

2. Benefits 77,700        77,700 

3. Group Position Funding           

TOTAL PERSONNEL COSTS: $252,800       $252,800 
OPERATING EXPENDITURES by 
summary object:           

1. Operating Expense $12,300        $12,300 

       

            
TOTAL OPERATING 

EXPENDITURES: $12,300        $12,300  
CAPITAL OUTLAY by summary 
object:           

1. PC and workstation (three) $9,000       $9,000 

            

TOTAL CAPITAL OUTLAY: $9,000       $9,000 

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $274,100       $274,100  
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Guidelines for Appropriate Medical Coverage of Intercollegiate Athletics (AMCIA) and 
the NAIA.  

Environmental Health and Safety – Compliance: Through assessment and accreditation 
processes, LCSC became aware of the many areas across campus where 
environmental safety standards are required. However, many different people address 
environmental safety in their own division or department, but no one office holds 
oversight for such standards. Lewis-Clark State College is the only four-year institution 
in Idaho without a distinct Environmental Health and Safety Department. Establishment 
of this position would be the beginning of the creation of clear policies and procedures 
to support compliance on issues such as waste disposal, hazardous material disposal, 
and operational safety.  

 

Alignment with institution/ Board strategic plans: This request fulfills the State Board of 
Education’s Goal 1, Objective C (Higher Level of Educational Attainment – Increase 
successful progression through Idaho’s educational system) and its superordinate goal 
of the State Board of Education to provide a secure and safe environment to support 
LCSC’s learning objectives and assures compliance with standards set forth by the 
Governor’s Task Force on Cyber-Security. It further supports LCSC’s Strategic Plan 
Goal 2, to increase student enrollment, retention and completion by assuring equal 
access for all students and LCSC’s Strategic Plan Goal 3, to foster inclusion throughout 
campus culture and processes.  

Performance Measures: Relevant FY19 SBOE measures include Percentage of 
Idahoans (ages 24-35) who have a college degree or certificate requiring one academic 
year or more of study—benchmark:  60%. 

 
Questions: 

1. What is being requested and why?  What is the agency staffing level for this activity 
and how much funding by source is in the base? 

In order to support the safety of students, both traditional and adult learners, 
resources need to be driven to customer service, requiring new funding streams to 
support cybersecurity initiatives. A 1.0 FTE Cybersecurity Analyst is requested to 
fully implement the Governor’s Cybersecurity Executive Order 2017-02, and to 
address critical security controls included in the Order. To thwart continuous cyber 
threats, the position will focus on procuring appropriate systems, maximizing the 
capabilities of existing systems, and professionalizing employee awareness on 
matters involving cybersecurity. The request derives from priorities established 
through LCSC’s annual assessment process, which is an outgrowth of the program 
prioritization initiative established by the State Board of Education. The campus 
assessment included the on-going two-year statewide analysis of all agencies, which 
has been led by cybersecurity experts in the governor’s office. In order to meet the 
expectations of Executive Order 2017-02, it became apparent that the current 
personnel structure within IT to address these needs through fractions of multiple 
positions is not efficient in addressing cybersecurity needs. 
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In summary: 1) This position will develop better campus initiative to educate 
students, faculty and staff about cybersecurity issues and create awareness of the 
appropriate ways to respond to various threats; and 2) This position will help LCSC 
build a more secure infrastructure, and monitor internal irregularities as well as 
external threats. 

In order to: 1) Support students engaged in the College’s successful athletic 
programs; and 2) Further the College’s ability to provide instructional staff for the 
growing Movement and Sport Science department, the request is being made for an 
additional full-time Athletic Trainer (AT)/Instructor. Specific to athletic training: the 
NAIA adopted the National Athletic Training Association’s (NATA), appropriate 
medical coverage recommendations and guidelines. These guidelines were 
established to help institutions protect against liability-related issues associated with 
providing adequate care to student-athletes. LCSC’s sports menu includes 12 
sports. As such, LCSC is currently not in compliance with the NATA’s AMCIA 
recommendations pertaining to athletic training staffing levels and appropriate 
healthcare for student-athletes. Based on the guidelines, LCSC should have 4.0 full-
time athletic trainers, not including the increased requirements associated with 
women’s soccer and with Title IX compliance. LCSC currently employs 2.4 AT’s. A 
3rd AT is essential to LCSC’s Title IX compliance plan and the addition of women’s 
soccer (which is considered a contact sport and requires daily on-field medical 
supervision and travel). This position will also supplement instructional needs 
associated with LCSC’s exercise science and kinesiology curricula – particularly in 
areas of sport fitness and wellness.  

The College also seeks funding for a 1.0 FTE Environmental Health & Safety 
Specialist. This position will allow the college to operate in accordance with best 
practices regarding potentially hazardous materials, and will be responsible for the 
creation of institution-wide policies and protocols. The responsibilities associated 
with this position are currently subsumed by several campus personnel, thus putting 
the college at risk for inconsistent handling of hazardous materials. By creating this 
position, the staff tasked with this responsibility will be able to focus on other aspects 
of the college’s operation including support of adult learner and other enrollment 
initiatives. The Environmental Health & Safety Specialist will go beyond ensuring 
compliance by helping to establish laboratory procedures that will serve as a model 
for students in their chosen professions.  

2.   Indicate the specific source of authority, whether in statute or rule, that supports this 
request. 

 Idaho Code Title 33, Chapter 31 

3. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit 
eligibility, anticipated dates of hire, and terms of service. 
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Title  Salary FT/PT Benefit 
Elig 

Date of 
Hire 

Term 

Cybersecurity Analyst $75,000 1.0 FTE Yes July 1, 
2020 

12-month 

Athletic Trainer/Instructor $39,300 1.0 FTE Yes July 1, 
2020 

12-month 

Environmental Health & 
Safety Specialist 

$60,800 1.0 FTE Yes July 1, 
2020 

12-month 

 

b. Note any existing human resources that will be redirected to this new effort and 
how existing operations will be impacted. 

Existing operations will be positively impacted by creating centralized 
recordkeeping, processes and policies to protect the institution and the various 
constituencies it supports. Existing employees will be freed from the 
responsibility of researching and determining best practices, allowing faculty, in 
particular, to focus on implementing compliance, rather than researching 
compliance. Further, establishment of best practices across the institution will 
elevate awareness of concerns and issues that can be more easily and quickly 
addressed. 

c. List any additional operating funds and capital items needed. 

Operating funds for the other two positions include basic office support/supplies, 
and the addition of a Cisco Umbrella license ($7,800), which extends domain 
name/phishing protection and provides content filtering. Capital Outlay includes a 
computer workstation for each of those two requested positions, totaling an 
additional $9,000. 

 

4. Provide additional detail about the request, including one-time versus ongoing. 
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards. 

With the exception of Capital Outlay, the request is for ongoing State General 
Funds.  

 

5. Who is being served by this request and what are the expected impacts of the 
funding requested?  If this request is not funded who and what are impacted? 

The requested items support existing and/or future students. Although the institution 
has engaged in the continual reallocation of funds to support the cybersecurity 
directive and move forward with Title IX compliance, the costs to do so continues to 
outpace our ability to reallocate funding. The College acknowledges that compliance 
support may seem a little less attractive for funding purposes, but is essential in 
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order to address the growing areas of required compliance. The College requests 
the support to better advance its efforts in these areas. 

If these positions are not funded, the exposure of the institution to liability could 
create both financial and reputational risk. 
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Description: 
As the total number of CTE pathways and programs continue to expand career opportunities for 
students and provide skilled employees for Idaho business, CTE added-cost funding must be 
sufficient to meet growth. In addition, the launch of the new CTE Middle School program will 
require additional added-cost resources. The Middle School initiative will provide greater and 
earlier exposure to a wide range of career opportunities to help improve student preparation and 
planning for high school and beyond. 
 
The purpose of program added-cost funding is to provide additional funding resources to CTE 
programs to ensure high quality equipment and supplies are made available to teachers and 
programs. Added-cost funding also provides the necessary resources for ongoing teacher 
professional development, extended work contracts for activities outside the annual teacher 
contract, and travel to required Career Technical Student Activities. 
  

AGENCY:  Idaho Division of Career Technical Ed Agency No.:   503 FY 2021 Request 

FUNCTION:  General Programs  Function No.: 02 Page ___  of __ Pages 

ACTIVITY:   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.01 Title:  CTE Program Expansion Priority Ranking 1 of 9  

           

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP)     

PERSONNEL COSTS:      

1.  Salaries    

2.  Benefits    

3.  Group Position Funding      

TOTAL PERSONNEL COSTS:    
OPERATING EXPENDITURES by 
summary object:    

1.  Ongoing annual program expansion 400,000    400,000

    

    
TOTAL OPERATING 

EXPENDITURES: 400,000    400,000 
CAPITAL OUTLAY by summary 
object:      

1. PC and workstation    

      

TOTAL CAPITAL OUTLAY:    

T/B PAYMENTS:       

LUMP SUM:           

GRAND TOTAL 400,000       400,000
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Added-cost funding ensures a quality program will develop the necessary student learning 
outcomes to prepare a graduate for their transition to a postsecondary program, apprenticeship 
or into the workforce. 
 

Questions: 

1. What is being requested and why?  What is the agency staffing level for this activity 
and how much funding by source is in the base? 

As the total number of pathways/programs continue to grow, added-cost funding must 
increase to meet the ongoing annual demand of these new programs. This request continues 
this funding on an ongoing basis. Funding will also be used to review the current funding 
model to ensure resources are applied equally and effectively across all CTE programs and 
well as start implementation of the CTE Middle School initiative. 

a. If a supplemental request, explain how this request arises to the level of being an 
emergency for the agency. 

N/A 

2. Indicate the specific source of authority, whether in statute or rule, that supports this 
request. 

Idaho Statute 33-1002G for career technical school funding and eligibility 

3. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit 
eligibility, anticipated dates of hire, and terms of service. 

None 

b. Note any existing human resources that will be redirected to this new effort and 
how existing operations will be impacted. 

None 

c. List any additional operating funds and capital items needed. 

None 

4. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards. 

This request is for ongoing funding. 

 

5. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

 
Added-cost funds collectively benefits students, their teachers, postsecondary faculty, and 
industry through increased participation, training and collaboration. 
 
If this request is not funded, the division will not be able to financially support the expansion 
of secondary CTE programs in Idaho. 
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How connected to institution/agency and Board strategic plans:   
 
Description: 

The Division is requesting three FTP to increase staff capacity for the following critical 
functions: 

 
Research Analyst, Senior 
This position is critical to our ongoing efforts to increase accountability and oversight and to 
improve student learning outcomes. The need for greater data analysis capacity is the result 
of the following new initiatives and requirements:  

 Implementation of the new federal Perkins V Act (passed by Congress in 2018) requiring 
new accountability measures;  

 Implementation of a new CTE Management System (CTEMS) that will assure greater 
accuracy of reported student enrollment data and program funding; 

AGENCY:   Idaho Division of Career Technical Ed Agency No.:   503 FY 2020 Request 

FUNCTION:   State Administration and Assistance  Function No.: 01 Page ___  of __ Pages 

ACTIVITY:   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.02 Title:  Increased Staff Capacity Priority Ranking 2 of 9   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 3.0    3.0 

PERSONNEL COSTS:      

1.  Salaries  197,000       197,000

2.  Benefits 83,500    83,500

TOTAL PERSONNEL COSTS: 280,500    280,500
OPERATING EXPENDITURES by 
summary object:      

1.  Travel and Operating 10,000    10,000

    

       
TOTAL OPERATING 

EXPENDITURES: 10,000    10,000
CAPITAL OUTLAY by summary 
object: 
Space Remodel 
Computer Equipment (3) 

 50,000
9,000       

 50,000
9,000

TOTAL CAPITAL OUTLAY: 59,000       59,000

T/B PAYMENTS:      

LUMP SUM:  0        0

GRAND TOTAL 349,500      349,500
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 Increased utilization of State Department of Education’s ISEE system to assure 
accuracy of data reported for calculation and distribution of added-cost and Career 
Technical Schools;  

 Implementation of the expanded Program Quality Initiative that requires additional data 
analysis of the quality of applications;  

 Implementation of the “Workforce Incentive” teacher bonus that requires data analysis of 
qualifying teachers that prepare their students for the workforce; and 

 Stronger connectivity with the State Board of Education’s Longitudinal Data System.  
 

Senior Manager of Student Engagement 
As the Division continues its efforts to expand quality CTE offerings and strengthen the 
career opportunities of students and the talent pipeline for business it is critical that we 
continue to increase our capacity to more effectively engage with students directly. This 
engagement includes: 

 Improving the recruitment and retention of students into CTE programs starting in Middle 
School; 

 Enhancing more effective student participation in Career & Technical Student 
Organizations;  

 Increasing the understanding and utilization of SkillStack as a means to demonstrate 
student competencies; and  

 Developing closer working relationships with counselors, college and career advisors, 
and transition coordinators, which is essential to helping assure students effectively 
connect with and “Go-On” to technical college programs, apprenticeships and career 
opportunities. 

 

CTE Teacher Preparation Manager 
Currently, the management and processing of CTE teacher certifications and endorsements 
is divided between the Division of Career Technical Education and the State Department of 
Education. The Division and SDE has jointly determined to consolidate and streamline all of 
the CTE teacher certification responsibilities within the Division of Career Technical 
Education. This will improve the quality of our service and interaction with teachers and 
improve the process of CTE teacher endorsements and certification.  Additional workload for 
our Division includes the following: 
 Processing of initial and renewal applications of degree-based CTE teacher certificates; 
 Development and maintenance of CTE Certification Application packet for degree-based 

CTE teachers accessible on the CTE website; 
 Professional development for new and existing CTE teachers; 
 Processing of initial and renewal applications for Alternative Authorization CTE teacher 

certifications and occupational specialist endorsements; and 
 Create and maintain the CTE Assignment Credential Manual. 

Questions: 
1. What is being requested and why?  What is the agency staffing level for this activity 

and how much funding by source is in the base?   
 

Research Analyst, Senior 
This request is for one full-time Research Analyst position that will allow the Division to 
streamline of our data collection procedures, ensure the accuracy and comparability of data, 
and enable us to better analyze data for our program improvement efforts. 
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Director of Student Engagement 
This request is for one full-time manager of CTE Student Engagement. Student engagement 
is currently directly accomplished through our team of CTSO managers, as well as indirectly 
through a number of other employees. This shift would centralize that function and 
strengthen not only support and outreach, but accountability and oversight of how our 
programs are communicated to the field and prioritized within the education system. 

 
CTE Teacher Preparation Manager 

This request is for one full-time CTE Teacher Preparation Manager to expand the capacity 
of the Division to accommodate the additional responsibility being received from the State 
Department of Education to streamline and improve CTE teacher certification and 
endorsement process. 

a. If a supplemental request, explain how this request arises to the level of being an 
emergency for the agency. 

N/A 

2. Indicate the specific source of authority, whether in statute or rule, that supports this 
request. 

Idaho Statute 33-2201/2202 for Idaho to provide for the Smith-Hughes Act in Idaho. 

Idaho Statute 33-2203 for teacher preparation to provide CTE courses. 

3. What resources are necessary to implement this request?  

a. List by position: position titles, pay grades, full or part-time status, benefit 
eligibility, anticipated dates of hire and terms of service. 

See attached detail report 
 

b. Note any existing human resources that will be redirected to this new effort and 
how existing operations will be impacted. 

 
No resources will be redirected. This will expand current capacity in this area. 

 
c. List any additional operating funds and capital items needed. 

 
This request includes funding for ongoing operating expenses such as travel, 
professional development, office related expenses.  This request also includes one-time 
funding to repurpose existing space into offices. 
 

4. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards.   

Personnel and Operating requested is ongoing.  Capital is one-time. 

 

5. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted?  
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Research Analyst, Senior 
Secondary and postsecondary teachers and administrators will benefit from this additional 
resource, which will allow us to better analyze student outcomes for data driven program 
improvement.  Educators and Division Program Quality Managers will have reliable data and 
reports to make data- driven decisions on programs and opportunities to improve programs. 
Without this funding the Division will have not have the ability to insure adequate data 
analysis to implement important new initiative and continue to improve the quality and 
accountability of existing CTE funds.     

 
Senior Manager of Student Engagement 
Secondary and postsecondary CTE students will benefit from funding this request. The 
addition of this dedicated position within our office will help ensure students have access to 
the resources they need, and that information is communicated to teachers and 
administrators in ways that advocate for CTE and for better student learning outcomes. 
Counselors, transition coordinators, and college and career advisors will also benefit from 
having consistent, relevant information about CTE and how it can improve Idaho’s go-on 
rate. 
 
Given the ongoing support and growth of CTE in Idaho, not funding this request will continue 
to put a strain on existing resources. Consequently, it will limit the Division’s ability to 
maximize support for our students and counselors, jeopardizing the foundation we have 
worked so diligently to build. 
 
CTE Teacher Preparation Manager 

Individuals applying for CTE teacher certifications and endorsement will greatly benefit by 
an improved process, as well as the schools and students these teachers serve throughout 
Idaho.  Without these funds the Division will be greatly limited in its ability to sustain the 
increased CTE teacher certification workload. 
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12.02 Line Item - FY 2021 Request
Division Staff Capacity

Priority
 Line

Priority Title FTP Class
 Pay

Grade 
 Benefit
Eligible 

FY '21
Policy

80%
Policy

 80%
Salary Benefits

 Total
PC  OE 

 One-
Time Total

2 1 Senior Mgr for Student Engagement 1.00 N/A 00 E 45.00 36.00 74,880 29,793 104,673 4,000 53,000 161,673
2 Pgm Qlty Mgr Level (Teacher Prep) 1.00 34004 00 E 43.00 34.40 71,552 29,084 100,636 4,000 3,000 107,636
3 Research Analyst, Senior 1.00 05449 L E 30.41 24.33 50,606 24,625 75,231 2,000 3,000 80,231

Totals 3.00 197,000 83,500 280,500 10,000 59,000 349,500

Y = Benefit Eligible | E = Benefit Eligible, but Exempt from DHR Fees | N = Not Benefit Eligible
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Description: 
This request is to provide increased support to the Division to help address the ongoing, critical 
CTE teacher shortage in Idaho. It will help provide resources to maintain and expand programs 
to prepare CTE teachers coming through degree-based University programs and prepare 
individuals coming from the private sector into the CTE classroom. 
  
University Prepared CTE Teacher Program 
For over 20 years, the Division has helped fund the CTE teacher preparation programs at 
University of Idaho and Idaho State University. This funding is intended to support traditional 4- 
year degree educator training for CTE teachers. These programs are the primary education 
pipelines for teachers in the areas of agriculture, business, technology education and family 
consumer sciences. Due to rising costs for the four year education degrees, the current numbers 
of student teachers aren’t adequate to sustain these programs at the Universities. Without the 
additional funding provided by the Division, the degree-based CTE teacher preparation programs 
at these Idaho Universities would likely close, further jeopardizing the ability of Idaho secondary 
and postsecondary programs to find qualified CTE teachers. The combination of increased 

AGENCY:  Idaho Division of Career Technical Ed Agency No.:   503 FY 2021 Request 

FUNCTION:  General Programs  Function No.: 02 Page ___  of __ Pages 

ACTIVITY:   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.03 Title:  CTE TEACHER PREPARATION Priority Ranking 3 of 9   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP)     

PERSONNEL COSTS:      

1.  Salaries    

2.  Benefits    

3.  Group Position Funding      

TOTAL PERSONNEL COSTS:    
OPERATING EXPENDITURES by 
summary object:      

1.  Travel    

    

       
TOTAL OPERATING 

EXPENDITURES:    
CAPITAL OUTLAY by summary 
object:      

1. PC and workstation    

       

TOTAL CAPITAL OUTLAY:    

T/B PAYMENTS: 1,025,000       1,025,000

LUMP SUM:           

GRAND TOTAL 1,025,000       1,025,000 
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expenses at the Universities, demand for other services from the Division and efforts to improve 
the teacher pipeline has put the Division’s ability to fund these programs in jeopardy. 

Funding this request will formalize the support of the CTE teacher preparation programs in Idaho. 
It will provide more transparency and responsiveness by the Universities because it will be tied to 
specific teacher-educator positions, will be increasingly based on accountability through 
established metrics, and will help to elevate the support for these programs. 

 
Preparation of CTE Teachers from the Private Sector 
In response to the ongoing CTE teacher shortage, the Division implemented a new certification 
program (INSPIRE) for individuals entering the CTE teaching profession directly from the industry 
without any out-of-pocket expenses by the new teacher. Historically teachers coming directly from 
the industry were required to attend formal programs at the Universities at significant cost to them 
both financially and in terms of time and travel. 

The Division implemented the INSPIRE program in fall 2017 and since that time, 66 of the initial 
75 teachers will graduate from the 2-year INSPIRE program with 8 of the remaining choosing to 
complete the university coursework in lieu of INSPIRE.  Currently we see that 100% of the initial 
participants are still in the classroom after 2 years. The second cohort contains 33 enrollees 
finishing their first year. The Division requires additional funding to maintain this exciting new 
program which is proving highly successful at both teacher preparation and retention. Funding 
the ongoing training program for industry prepared teachers through INSPIRE will also increase 
the ongoing accountability required to ensure a high quality teacher preparation program 
continues to thrive. 

 

Questions: 

1. What is being requested and why?  What is the agency staffing level for this activity 
and how much funding by source is in the base? 

This request includes the funds directly allocated to University of Idaho and Idaho State 
University and for ongoing teacher preparation resources. 

a. If a supplemental request, explain how this request arises to the level of being an 
emergency for the agency. 

N/A 

2. Indicate the specific source of authority, whether in statute or rule, that supports this 
request. 

Idaho Statute 33-2203 “…to provide for the preparation of teachers of such subjects.” 

3. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit 
eligibility, anticipated dates of hire, and terms of service. 

None 

 

b. Note any existing human resources that will be redirected to this new effort and 
how existing operations will be impacted. 

None 
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c. List any additional operating funds and capital items needed. 

None 

4. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards. 

The entire amount of funding is ongoing. 

 

5. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

Funding this request will directly benefit our secondary and postsecondary institutions by 
providing a consistent CTE teacher pipeline. Failing to fund this line item request places the 
availability of these CTE teacher-preparation programs at risk. The ability to find trained CTE 
teachers is already a major concern and barrier to expanding quality CTE programs. 
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Description: 

These initiatives for online course development were started in fiscal year 2015.  This request is 
for one-time funds to further online course development for career technical education. 

 
Questions: 

1. What is being requested and why?  What is the agency staffing level for this activity and how 
much funding by source is in the base? 
 
The request is for one-time funds of $70,000 for course creation and inclusion in CTE 
Digital.  The legislature has asked ICTE to expand online career technical education course 
offerings.  This funding would support creating four to six courses. 
 
 

AGENCY:  Idaho Division of Career Technical Ed Agency No.:   503 FY 2021 Request 

FUNCTION:  General Programs  Function No.: 02 Page ___  of __ Pages 

ACTIVITY:   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.04 Title:  Online Course Expansion Priority Ranking 4 of 9 

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP)        

PERSONNEL COSTS:         

1.  Salaries       

2.  Benefits       

3.  Group Position Funding         

TOTAL PERSONNEL COSTS:       
OPERATING EXPENDITURES by 
summary object:          

1.  Course Development 70,000       70,000 

     

            
TOTAL OPERATING 

EXPENDITURES: 70,000       70,000 
CAPITAL OUTLAY by summary 
object:           

1.        

           

TOTAL CAPITAL OUTLAY:       

T/B PAYMENTS:       

LUMP SUM:           

GRAND TOTAL 70,000       70,000

ATTACHMENT 19

BAHR - SECTION II TAB 1  Page 1



a. If a supplemental request, explain how this request arises to the level of being an 
emergency for the agency. 

N/A 

2. Indicate the specific source of authority, whether in statute or rule, that supports this request. 

In the 2015 legislative session, amendments to Idaho Code 33-2205 (3) and (4) outline the 
intent of online course development. 

3. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, 
anticipated dates of hire, and terms of service.  

None 

b. Note any existing human resources that will be redirected to this new effort and how 
existing operations will be impacted.  

None 

c. List any additional operating funds and capital items needed.  

No additional funding is required. 

4. Provide additional detail about the request, including one-time versus ongoing.  Include a 
description of major revenue assumptions, for example, whether there is a new customer 
base, fee structure changes, or anticipated grant awards. 

The entire request is for one-time funding. 

5. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

This request allows ICTE to expand the number of online CTE courses.  Over 2,000 
students in over 100 school districts have been served by CTE Digital.  Not funding this 
request will limit the number of online CTE courses to the current 10 courses previously 
developed and offered, and thereby limit ICTE’s ability to fulfill a legislative ask for more 
online CTE offerings. 
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Description: 

Summary page for the following 28 pages of support. 

AGENCY:  Idaho Division of Career Technical Ed Agency No.:   503 FY 2021 Request 

FUNCTION:  Postsecondary  Function No.: 03 Page ___  of __ Pages 

ACTIVITY:   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.05 
Title
:   Postsecondary Package Priority Ranking 5 of 9   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 9.00        9.00

PERSONNEL COSTS:           

1.  Salaries 517,800       517,800 

2.  Benefits 237,100       237,100 

3.  Group Position Funding  76,400     76,400 

TOTAL PERSONNEL COSTS: 831,300       831,300 
OPERATING EXPENDITURES 
   By summary object:           
5051 – Employee Development 
5151 – Professional Services  
5351 – Employee Travel 
5401 – Administrative Supplies 
5551 – Computer Supplies 
5651 – Institutional Supplies 
5701 – Specific Use Supplies 
5751 – Insurance 
5961 - Miscellaneous 

7,300
65,000

9,400
19,000

5,000
21,000
16,800

2,500
300

    7,300
65,000

9,400
19,000

5,000
21,000
16,800

2,500
300 

TOTAL OPERATING EXPENDITURES: 146,300       146,300 
CAPITAL OUTLAY 
   By summary object:           
6401 – Computer Equipment 
6501 – Education Materials/Equipment 
6701 – Office Equipment 
6801 – Specific Use Equipment 

241,100
489,500

1,500
18,000

    241,100
489,500

1,500
18,000

TOTAL CAPITAL OUTLAY:  750,100     750,100

T/B PAYMENTS:       

LUMP SUM:         

GRAND TOTAL 1,727,700     1,727,700 
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Postsecondary Line Item Request
Summary - FY 2021

General Fund (0001) R1 - NIC R2 - LCSC R3 - CWI R4 - CSI R5 - ISU R6 - CEI Total
Priority 1 2 3 4 1 1 2 3 1 1 2 3 1 All

Personnel Costs
Salaries 56,200 51,700 42,800 85,000 57,000 170,000 55,100 517,800
Benefits 26,000 25,000 23,300 32,400 26,300 78,200 25,900 237,100
Group 60,000 16,400 76,400

Total Personnel Costs 60,000 82,200 16,400 76,700 66,100 117,400 0 83,300 248,200 0 0 0 81,000 831,300
FTP 0.00 1.00 0.00 1.00 1.00 1.00 0.00 1.00 3.00 0.00 0.00 0.00 1.00 9.00

Operating Expenditures
5051 - Employee Development 1,300 2,000 2,000 2,000 7,300
5151 - Professional Services 25,000 10,000 10,000 20,000 65,000
5351 - Employee Travel 4,400 1,500 2,000 500 1,000 9,400
5401 - Administrative Supplies 3,000 11,000 5,000 19,000
5551 - Computer Supplies 2,000 3,000 5,000
5651 - Institutional Supplies 3,000 3,000 15,000 21,000
5701 - Specific Use Supplies 4,300 500 2,000 10,000 16,800
5751 - Insurance 2,000 500 2,500
5961 - Miscellaneous 300 300

Total Operating Expense 37,000 2,300 0 4,000 13,000 15,000 17,000 6,000 26,000 0 0 0 26,000 146,300

Capital Outlay (One-Time)
6401 - Computer Equipment 78,300 1,500 21,500 21,500 82,300 36,000 241,100
6501 - Educ - Material/Equip 19,500 1,000 288,000 51,000 120,000 10,000 489,500
6701 - Office Equipment 1,500 1,500
6801 - Specific Use Equipment 3,000 15,000 18,000

Total Capital Outlay 3,000 0 0 97,800 4,000 21,500 21,500 0 0 370,300 51,000 120,000 61,000 750,100

Total Request 100,000 84,500 16,400 178,500 83,100 153,900 38,500 89,300 274,200 370,300 51,000 120,000 168,000 1,727,700
379,400 281,700 541,300

NIC 1 - Dental Hygiene CWI 1 - Database Admin ISU 1 - CoT EAMES: Furn, Fix
NIC 2 - Business Management CWI 2 - Cybersecurity Advanced AAS Expansion ISU 2 - CAT Tier 4 Trainer Engine
NIC 3 - Wastewater Treatment Technology CWI 3 - Paramedic ISU 3 - CNC Mills
NIC 4 - Cybersecurity Advanced AAS Expansion

LCSC 1 - Hospitality and Culinary CSI 1 - Apprenticeship and Apprenticeship for Credit Expansion CEI 1 - Drafting Technology Program
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North Idaho College
Line Item Questions - FY 2021

Priority 1 - Dental Hygiene

Supports institution and SBE strategic plans:

Request supports NIC Core Theme I - Student Success: To provide access to an education enironment that helps students 
attain their education goals; Core Theme II - Educational Excellance: To provide diverse, quality educational opportunities that 
promote lifelong learning; Core Theme III - Community Engagement: To meet the diverse educational needs of employers and 
the communities we serve. Request supports Board Goal 1 - A Well Educated Citizenry, 1. ICTE Objective: Student Success - 
create systems, services, resources, and operations that support high performing students in high performing programs and 
lead to positive placements; Board Goal 3 - Effective and Efficient Educational System, 8. ICTE Objective: Funding Quality 
Programs - secondary and postsecondary programs will include key components that meet the definition of a quality program 
and are responsive to the needs of business and industry.

Indicate the specific source of authority, whether in statute or rule, that supports this request.

Idaho Statute 33-2201/2202 for Idaho to provide for the Smith-Hughes Act in Idaho.

1) What is being requested and why?  What is the agency staffing level for this activity and how much funding by source is 
in the base?

Priority request to fund Dental Hygiene Program satellite site in the LCSC area. Program was originally established through 
TAACCCT grant received by North Idaho College in October 2014; program director was hired in 2015; 2015-2016 curriculum 
developed; Idaho State Board of Education approval, Decembver 2016; initial self-study submitted to accrediting body CODA, 
October 2016; institutional accreditation approval through NWCCU, April 2017; ICTE line item request for NIC program 
approved FY19 to transition program off of TAACCCT grant; CODA site visit scheduled - September/October 2019; first student 
cohort acceptance fall 2020.

2) What resources are necessary to implement this request? (Describe positions, existing labor, and any capital items).  
Financial details are one the Budget sheet.

Personnel: Adjunct Faculty Yr 1 - maximum 19.5 hours per week - non-benefited hourly position @ $30.90 per hour; Adjunct 
Faculty Yr 2 -maximum 19.5 hours per week - non-benefited hourly position @ $30.90 per hour; Part-Time Staff Administrative 
Assistant -maximum 19.5 hours per week - non-benefited hourly position @ $14.00 per hour; Part-Time Dental Assistant - 
maximum 19.5 hours per week - non-benefited hourly position @ $16.00 per hour; Capital Expense includes equipment for 
lab/clinic $3,000.00; Operating Expenses include clinical mileage, faculty rofessional development, contracts with supervising 
dentists, and insurance for supervising dentists.

3) Completed within Budget sheet

4) Who is being served by this request and what are the expected impacts of the funding requested?  If this request is not 
funded who and what are impacted?

Five students (mandated by CODA per faculty:student ratio) will be served in the LCSC area by this NIC satellite location. It is 
important to note that LCSC's Dental Clinic is fully equipped and functional based on a past partnership between LCSC and 
Lane College.  Thus, initial start up costs to establish a dental clinical have been met.  If this request is not funded, students 
and the community will be impacted.  LCSC's advising services have maintained contact with NIC regarding students 
interested in the Dental Hygiene program.  Dental clinics in the LCSC area have been attending meetings in Coeur d'Alene to 
assist with implementation.  The Idaho State Board of Dentistry is also very interested in this program opening and will be 
participating in the upcoming CODA site visit this fall.

5) If this is a high-priority item, list reason why unapproved Line Items from the prior year budget request are not prioritized 
first.  There are many requests and this request will replace some of those requested in previous years.

This request was #3 last year; priority #1 and #2 from last year have been tabled until direction from NWCCU, SDE, and ICTE 
on apprenticeship framework and competency based education has been further outlined.
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North Idaho College
Line Item Request - FY 2021

Priority: 1
Line Item Title: Dental Hygiene 

If this request includes personnel, complete the following:

Req
Ongoing or
One-Time

Hourly
Rate* FTP Position Title

Ongoing 30.90 Adjunct Faculty Yr1 .25 FTP
Ongoing 30.90 Adjunct Faculty Yr2 .25 FTP
Ongoing 14.00 P/T Adm Asst Dental Clinic .50 FTP
Ongoing 16.00 P/T Dental Assistant .15 FTP

91.80 0.000

Ongoing One-Time
Personnel Costs

Salaries 0
Benefits 0
Group 60,000

Total 60,000 0 60,000

Operating Expenditures  (by Summary Object)
5701 4,300 Specific Use Supplies
5351 4,400 Employee Travel
5051 1,300 Employee Development
5151 25,000 Professional Services
5751 2,000 Insurance

Total 37,000 0 37,000

Capital Outlay  (by Summary Object)
6801 3,000 Specific Use Equipment

Total 3,000 0 3,000

Total Request 100,000 0 100,000
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North Idaho College
Line Item Questions - FY 2021

Priority 2 - Business Management

Supports institution and SBE strategic plans:

Request supports NIC Core Theme I - Student Success: To provide access to an education enironment that helps students 
attain their education goals; Core Theme II - Educational Excellance: To provide diverse, quality educational opportunities that 
promote lifelong learning; Core Theme III - Community Engagement: To meet the diverse educational needs of employers and 
the communities we serve. Request supports Board Goal 1 - A Well Educated Citizenry, 1. ICTE Objective: Student Success - 
create systems, services, resources, and operations that support high performing students in high performing programs and 
lead to positive placements; Board Goal 3 - Effective and Efficient Educational System, 8. ICTE Objective: Funding Quality 
Programs - secondary and postsecondary programs will include key components that meet the definition of a quality program 
and are responsive to the needs of business and industry.

Indicate the specific source of authority, whether in statute or rule, that supports this request.

Idaho Statute 33-2201/2202 for Idaho to provide for the Smith-Hughes Act in Idaho.

1) What is being requested and why?  What is the agency staffing level for this activity and how much funding by source is 
in the base?

Personnel and operating expenses are being requested in order to begin new CTE program in Business Management.  Agency 
staffing includes administration for program and fiscal oversight/development, otherwise, new funding is being requested.  
The Business Management program includes three components which make up the AAS degree: completion of the general 
business core; completion of three Basic Technical Certificates for a rich mix of CTE; and workplace skills.

2) What resources are necessary to implement this request? (Describe positions, existing labor, and any capital items).  
Financial details are one the Budget sheet.

Personnel: Assistant Professor in Business Management; Operating Expenses: misc expenses for reception/TAC meetings, 
specific use supplies for program operation, and employee travel for faculty professional development. NOTE: Hourly rate is not 
accurate due to formula calculation in spreadsheet. Annual faculty salary is $55,000 based on NIC faculty salary schedule, 
thus had to back into an hourly rate.  Benefits reflected using the formula in the spreadsheet are also not correct based on 
NIC's benefit package.

3) Completed within Budget sheet

4) Who is being served by this request and what are the expected impacts of the funding requested?  If this request is not 
funded who and what are impacted?

The Business Management program is designed to fit educational and professional goals geared towards business leadership 
and management. The program will allow students to specialize in specific areas of interest for entry-level positions that meet 
their individual career and employer goals.  If this request is not funded, both students and employers will be impacted as this 
degree is part of the college's larger entrepreneurship vision.  

5) If this is a high-priority item, list reason why unapproved Line Items from the prior year budget request are not prioritized 
first.  There are many requests and this request will replace some of those requested in previous years.

This request was not submitted last year; priority #1 and #2 from last year have been tabled until direction from NWCCU, SDE, 
and ICTE on apprenticeship framework and competency based education has been further outlined.
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North Idaho College
Line Item Request - FY 2021

Priority: 2
Line Item Title: Business Management

If this request includes personnel, complete the following:
Ongoing or
One-Time

Hourly
Rate* FTP Position Title

Ongoing 27.00 1.000 Business Management Asst Professor
27.00 1.000

Ongoing One-Time
Personnel Costs

Salaries 56,200
Benefits 26,000
Group

Total 82,200 0 82,200

Operating Expenditures  (by Summary Object)
5961 300 Miscellaneous
5701 500 Specific Use Supplies
5351 1,500 Employee Travel

Total 2,300 0 2,300

Capital Outlay  (by Summary Object)

Total 0 0 0

Total Request 84,500 0 84,500
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North Idaho College
Line Item Questions - FY 2021

Priority 3 - Wastewater Treatment Technology

Supports institution and SBE strategic plans:

Request supports NIC Core Theme I - Student Success: To provide access to an education enironment that helps students 
attain their education goals; Core Theme II - Educational Excellance: To provide diverse, quality educational opportunities that 
promote lifelong learning; Core Theme III - Community Engagement: To meet the diverse educational needs of employers and 
the communities we serve. Request supports Board Goal 1 - A Well Educated Citizenry, 1. ICTE Objective: Student Success - 
create systems, services, resources, and operations that support high performing students in high performing programs and 
lead to positive placements; Board Goal 3 - Effective and Efficient Educational System, 8. ICTE Objective: Funding Quality 
Programs - secondary and postsecondary programs will include key components that meet the definition of a quality program 
and are responsive to the needs of business and industry.

Indicate the specific source of authority, whether in statute or rule, that supports this request.

Idaho Statute 33-2201/2202 for Idaho to provide for the Smith-Hughes Act in Idaho.

1) What is being requested and why?  What is the agency staffing level for this activity and how much funding by source is 
in the base?

Funding for adjunct faculty to instruct in specialized wastewater content areas is being requested.  The primary instruction for 
this program will occur by clustering classes with the Industrial Mechanics/Millwright and Mechatronics programs. Thus, no 
additional full-time faculty or operational expenses required.

2) What resources are necessary to implement this request? (Describe positions, existing labor, and any capital items).  
Financial details are one the Budget sheet.

Adjunct Faculty working a maximum of 19.5 hours per week (non-benefited); $15,200 wages + $1,200 employer costs = 
$16,400.

3) Completed within Budget sheet

4) Who is being served by this request and what are the expected impacts of the funding requested?  If this request is not 
funded who and what are impacted?

Idaho's Wastewater Rules require all public wastewater treatment and collection systems to have a responsible charge 
wastewater operator that meets the wastewater system's classification requirements.  Thus, the State of Idaho Department of 
Environmental Quality has requested the development of an accredited Wastewater Operator Training program at NIC's Parker 
Technical Education Center. In addition to the State of Idaho Dept of Environmental Quality, if this request is not funded, 
students and the community will be impacted due to lack of adequate training in the area.

5) If this is a high-priority item, list reason why unapproved Line Items from the prior year budget request are not prioritized 
first.  There are many requests and this request will replace some of those requested in previous years.

This request was not submitted last year; priority #1 and #2 from last year have been tabled until direction from NWCCU, SDE, 
and ICTE on apprenticeship framework and competency based education has been further outlined.
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North Idaho College
Line Item Request - FY 2021

Priority: 3
Line Item Title: Wastewater Treatment Technology

If this request includes personnel, complete the following:
Ongoing or
One-Time

Hourly
Rate* FTP Position Title

Ongoing Adjunct faculty
0.00 0.000

Ongoing One-Time
Personnel Costs

Salaries 0
Benefits 0
Group 16,400

Total 16,400 0 16,400

Operating Expenditures  (by Summary Object)

Total 0 0 0

Capital Outlay  (by Summary Object)

Total 0 0 0

Total Request 16,400 0 16,400
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North Idaho College
Line Item Questions - FY 2021

Priority 4 - CITE: Cybersecurity

Supports institution and SBE strategic plans:

Request supports NIC Core Theme I - Student Success: To provide access to an education enironment that helps students 
attain their education goals; Core Theme II - Educational Excellance: To provide diverse, quality educational opportunities that 
promote lifelong learning; Core Theme III - Community Engagement: To meet the diverse educational needs of employers and 
the communities we serve. Request supports Board Goal 1 - A Well Educated Citizenry, 1. ICTE Objective: Student Success - 
create systems, services, resources, and operations that support high performing students in high performing programs and 
lead to positive placements; Board Goal 3 - Effective and Efficient Educational System, 8. ICTE Objective: Funding Quality 
Programs - secondary and postsecondary programs will include key components that meet the definition of a quality program 
and are responsive to the needs of business and industry.

Indicate the specific source of authority, whether in statute or rule, that supports this request.

Idaho Statute 33-2201/2202 for Idaho to provide for the Smith-Hughes Act in Idaho.

1) What is being requested and why?  What is the agency staffing level for this activity and how much funding by source is 
in the base?

Personnel, operating expenses, and capital are being requested in order to begin new offsite CTE program in CITE: 
Cybersecurity to serve rural communty. Agency staffing includes administration for program and fiscal oversight/development, 
otherwise, new funding is being requested.  Collaboration with onsite CITE: Cybersecurity faculty will also be provided.

2) What resources are necessary to implement this request? (Describe positions, existing labor, and any capital items).  
Financial details are one the Budget sheet.

CITE Assistant Professor - 1.0 FTP - Benefited position; Computer Equipment: (16) Desktop computers with dual monitors @ 
$2,900.00 ea = $46,400.00; (1) Hyper-V virtualization server $8,000.00; (1) ESXi virtualization server $8,000.00; (1) Storage 
area network server $2,000.00; (1) 4-post equipment rack with surge protection $1,500.00; (1) 2-post equipment rack with 
surge protection $1,000.00; 10/100/1000 switch - WAN $800.00; (1) 10/100/1000 Switch - LAN $800.00; (1) Rackmount 
patch panel(s) $200.00; (1) Firewall appliance $800.00; (1) Network printer $275.00; (1) KVM switch $200.00; (1) misc 
length patch cables $350.00; (1) wireless access point $140.00; (1) Network installation costs $7,875.00; Total:  78,340.00; 
    Educ-Material/Equip:  (1) Instructor Computer & Smart  $5,150.00; (1) Beam projector  $2,300.00; (1) Interactive 
classroom audio & video equipment $12,000.00; Total:  $19,450.00. NOTE: Hourly rate is not accurate due to formula 
calculation in spreadsheet. Annual faculty salary is $49,000.00 based on NIC faculty salary schedule, thus had to back into an 
hourly rate. Benefits reflected using the formula in the spreadsheet are also not correct based on NIC's benefit package.

3) Completed within Budget sheet

4) Who is being served by this request and what are the expected impacts of the funding requested?  If this request is not 
funded who and what are impacted?

Because cybersecurity continues to be of industry concern including in the outreach sites, establishment of another lab in a 
rural community served by NIC is requested to meet rural needs. Determination of location (which Outreach Center) is under 
consideration based on feedback from the communities served.  The one-time costs will establish the new lab.  If this request 
is not funded, NIC will be unable to meet the requests from our rural partners. This impacts both students and community 
members.  

5) If this is a high-priority item, list reason why unapproved Line Items from the prior year budget request are not prioritized 
first.  There are many requests and this request will replace some of those requested in previous years.

This request was not submitted last year; priority #1 and #2 from last year have been tabled until direction from NWCCU, SDE, 
and ICTE on apprenticeship framework and competency based education has been further outlined.
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North Idaho College
Line Item Request - FY 2021

Priority: 4
Line Item Title: CITE: Cybersecurity

If this request includes personnel, complete the following:
Ongoing or
One-Time

Hourly
Rate* FTP Position Title

Ongoing 24.85 1.000 CITE Assistant Professor
24.85 1.000

Ongoing One-Time
Personnel Costs

Salaries 51,700
Benefits 25,000
Group

Total 76,700 0 76,700

Operating Expenditures  (by Summary Object)
5701 2,000 Specific Use Supplies
5351 2,000 Employee Travel

Total 4,000 0 4,000

Capital Outlay  (by Summary Object)
6401 78,300 Computer Equipment
6501 19,500 Educ - Material/Equip

Total 0 97,800 97,800

Total Request 80,700 97,800 178,500
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Lewis-Clark State College
Line Item Questions - FY 2021

Priority 1 - Hospitality and Culinary

Supports institution and SBE strategic plans:

Yes, this supports the 3-year plan for the institution.

Indicate the specific source of authority, whether in statute or rule, that supports this request.

Idaho Statute 33-2201/2202 for Idaho to provide for the Smith-Hughes Act in Idaho.

1) What is being requested and why?  What is the agency staffing level for this activity and how much funding by 
source is in the base?

1 FTE is being requested to help with the expansion of one program (Hospitality) and the building of an additional 
program (Culinary).

2) What resources are necessary to implement this request? (Describe positions, existing labor, and any capital 
items).  Financial details are one the Budget sheet.

1 FTE is required and OE to support the new programs.

3) Completed within Budget sheet

4) Who is being served by this request and what are the expected impacts of the funding requested?  If this request 
is not funded who and what are impacted?

This request will help expansion in the hospitality program and allow the school to create the culinary program. Without 
the funding, the new program will not be created.

5) If this is a high-priority item, list reason why unapproved Line Items from the prior year budget request are not 
prioritized first.  There are many requests and this request will replace some of those requested in previous years.
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Lewis-Clark State College
Line Item Request - FY 2021

Priority: 1
Line Item Title:

If this request includes personnel, complete the following:
Ongoing or
One-Time

Hourly
Rate* FTP Position Title

Ongoing 20.56 1.000 Assistant Professor
20.56 1.000

Ongoing One-Time
Personnel Costs

Salaries 42,800
Benefits 23,300
Group

Total 66,100 0 66,100

Operating Expenditures  (by Summary Object)
5401 3,000 Administrative Supplies
5701 10,000 Specific Use Supplies

Total 13,000 0 13,000

Capital Outlay  (by Summary Object)
6401 1,500 Computer Equipment
6501 1,000 Educ - Material/Equip
6701 1,500 Office Equipment

Total 4,000 0 4,000

Total Request 83,100 0 83,100
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College of Western Idaho
Line Item Questions - FY 2021

Priority 1 - Database Administrator

Supports institution and SBE strategic plans:

Goal 2: Educational Attainment: Objective A; Higher level of educational attainment.

Indicate the specific source of authority, whether in statute or rule, that supports this request.

Idaho Statute 33-2201/2202 for Idaho to provide for the Smith-Hughes Act in Idaho.

1) What is being requested and why?  What is the agency staffing level for this activity and how much funding by source is 
in the base?

Equipment for delivery of this content is being requested. We are also requesting one FTE faculty for the program.

2) What resources are necessary to implement this request? (Describe positions, existing labor, and any capital items).  
Financial details are one the Budget sheet.

Technology to deliver content and tools to replicate what will be used in this career path.

3) Completed within Budget sheet

4) Who is being served by this request and what are the expected impacts of the funding requested?  If this request is not 
funded who and what are impacted?

This program will allow students to fill currently vacant positions across our state as we see a need for Database 
administrators rising as systems continue to grow in the web-based environment.

5) If this is a high-priority item, list reason why unapproved Line Items from the prior year budget request are not prioritized 
first.  There are many requests and this request will replace some of those requested in previous years.

This was on last year's request.
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College of Western Idaho
Line Item Request - FY 2021

Priority: 1
Line Item Title: Database Administrator - New Program

If this request includes personnel, complete the following:

Goa
Ongoing or
One-Time

Hourly
Rate* FTP Position Title

Ongoing 40.87 1.000 Faculty - Instructor (Salaried Position)
40.87 1.000

Ongoing One-Time
Personnel Costs

Salaries 85,000
Benefits 32,400
Group

Total 117,400 0 117,400

Operating Expenditures  (by Summary Object)
5651 3,000 Institutional Supplies
5151 10,000 Professional Services
5051 2,000 Employee Development

Total 15,000 0 15,000

Capital Outlay  (by Summary Object)
6401 21,500 Computer Equipment

Total 21,500 0 21,500

Total Request 153,900 0 153,900
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College of Western Idaho
Line Item Questions - FY 2021

Priority 2 - Cybersecurity Advanced AAS Expansion

Supports institution and SBE strategic plans:

Goal 2: Educational Attainment: Objective A; Higher level of educational attainment. 

Indicate the specific source of authority, whether in statute or rule, that supports this request.

Idaho Statute 33-2201/2202 for Idaho to provide for the Smith-Hughes Act in Idaho.

1) What is being requested and why?  What is the agency staffing level for this activity and how much funding by source is 
in the base?

Equipment and development funding. A single FTE is already in our budget and being re-allocated to this area.

2) What resources are necessary to implement this request? (Describe positions, existing labor, and any capital items).  
Financial details are one the Budget sheet.

Computers with capacity for delievry and use inCyber Security for this advanced curriculum and deployment of the additional 
tools.

3) Completed within Budget sheet

4) Who is being served by this request and what are the expected impacts of the funding requested?  If this request is not 
funded who and what are impacted?

This addresses the state and national need for Cybersecurity specialists and the advanced technical skills gap within this field 
for advanced positions.

5) If this is a high-priority item, list reason why unapproved Line Items from the prior year budget request are not prioritized 
first.  There are many requests and this request will replace some of those requested in previous years.

This was on last year's request.
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College of Western Idaho
Line Item Request - FY 2021

Priority: 2
Line Item Title: Cybersecurity Advanced AAS Expansion

If this request includes personnel, complete the following:
Ongoing or
One-Time

Hourly
Rate* FTP Position Title

0.00 0.000

Ongoing One-Time
Personnel Costs

Salaries 0 0
Benefits 0 0
Group

Total 0 0 0

Operating Expenditures  (by Summary Object)
5651 3,000 Institutional Supplies
5151 10,000 Professional Services
5051 2,000 Employee Development
5551 2,000 Computer Supplies

Total 17,000 0 17,000

Capital Outlay  (by Summary Object)
6401 21,500 Computer Equipment

Total 21,500 0 21,500

Total Request 38,500 0 38,500
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College of Western Idaho
Line Item Questions - FY 2021

Priority 3 - Paramedic

Supports institution and SBE strategic plans:

Goal 1:Eductional System Alignment: Objective B: Alignment and Coordination with secondary, post-secondary. Goal 2: 
Educational Attainment: Objective A; Higher level of educational attainment. Goal 3: Workforce Readiness: Objective A: 
Workforce Alignment; Objective B: Medical Education.

Indicate the specific source of authority, whether in statute or rule, that supports this request.

Idaho Statute 33-2201/2202 for Idaho to provide for the Smith-Hughes Act in Idaho.

1) What is being requested and why?  What is the agency staffing level for this activity and how much funding by source is 
in the base?

Paramedic Science AAS Degree.  The Paramedic Science academy style program will create an opportunity for students to 
enter the field of emergency management services and align our public safety programing to the trends in the industry.  As 
with many other emergency service jobs like fire and law enforcement, the industry is trending toward credit programs as a 
requirement for advancement.  

2) What resources are necessary to implement this request? (Describe positions, existing labor, and any capital items).  
Financial details are one the Budget sheet.

We would need a 1.0 Paramedic Faculty (Program Director), several adjunct teachers to support ratios for labs,  No existing 
labor within Instruction.  When the program launces there will be a need equipment for demonstrations, labs, and clinical 
training.

3) Completed within Budget sheet

4) Who is being served by this request and what are the expected impacts of the funding requested?  If this request is not 
funded who and what are impacted?

This request serves the public safety community and the assoicated industries of paramedics, fire, and emergency response.  
Fire departments are now adding a trained paramedic to the engines.  If the request is not funded, we will delay the 
implementation of the program, ultimately impacting the public service industry.

5) If this is a high-priority item, list reason why unapproved Line Items from the prior year budget request are not prioritized 
first.  There are many requests and this request will replace some of those requested in previous years.
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College of Western Idaho
Line Item Request - FY 2021

Priority: 3
Line Item Title: Paramedic - New Program

If this request includes personnel, complete the following:

Goa
Ongoing or
One-Time

Hourly
Rate* FTP Position Title

Ongoing 27.40 1.000 Faculty - Instructor (Salaried Position)
27.40 1.000

Ongoing One-Time
Personnel Costs

Salaries 57,000
Benefits 26,300
Group

Total 83,300 0 83,300

Operating Expenditures  (by Summary Object)
5551 3,000 Computer Supplies
5751 500 Insurance
5051 2,000 Employee Development
5351 500 Employee Travel

Total 6,000 0 6,000

Capital Outlay  (by Summary Object)

Total 0 0 0

Total Request 89,300 0 89,300
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College of Southern Idaho
Line Item Questions - FY 2021

Priority 1 - Apprenticeship and Apprenticeship for Credit Expansion

Supports institution and SBE strategic plans:

Expansion of apprenticeship offerings and offering college credit for apprenticeships is an important element in promoting CSI 
and SBEs goal of increasing the number of Idahoans possessing college certificates and degrees.  We are working with our 
local and regional industries to develop apprenticeships and to offer apprenticeship completers the opportunity to transcribe 
all, or part of their related training and on the job training for college credit.

Indicate the specific source of authority, whether in statute or rule, that supports this request.

Idaho Statute 33-2201/2202 for Idaho to provide for the Smith-Hughes Act in Idaho.

1) What is being requested and why?  What is the agency staffing level for this activity and how much funding by source is 
in the base?

1. Apprenticeship Curriculum Designer and Instructor
a. Expanding the current Student to Registered Apprenticeship Program (STRAP) that is currently offered only in the MiniCassia 
area to, first, Jerome, and then to Twin Falls.  This position would teach the Machine Operator Apprenticeship related 
instruction in all three areas, as well as work in outreach and development/ expansion of similar opportunities.
b. The Curriculum Designer would primarily be tasked with outreach and developing programming specifically related to 
college credit for apprenticeship as outlined by the Registered Apprenticeship-College Consortium (RACC) and Industry-
Recognized Apprenticeship Program (IRAP) that have not yet been developed in Idaho, but are in the works.  Our relationship 
with Idaho Power and their apprenticeship program would be an example.  This individual would also help to expand 
apprenticeship beyond traditional fields.
2. Apprenticeship Instructors (2)
a. Our desire to expand apprenticeships is especially important since many of our students have full-time work available to 
them.  These instructors would teach our current and expanded STRAP apprenticeships, work with industries to provide 
assistance in the development and delivery of instruction, and offer technical assistance to business partners in the 
administrative responsibilities of managing apprenticeship programs.
3. Operating Funds
a. Consumable supplies for apprenticeship programs, travel, marketing materials
b. Funds associated with curriculum development, conferences, office technology, etc.

2) What resources are necessary to implement this request? (Describe positions, existing labor, and any capital items).  
Financial details are one the Budget sheet.

CSI currently employs a full-time, CTE funded apprenticeship instructor who does some curriculum development and outreach.  
We also employ a full-time apprenticeship coordinator who manages logistical concerns, scheduling, and limited promotion.  
We want to expand this team by adding three full-time instructional positions, including one, which will emphasize 
development of curriculum, and one who will actively work with the credited CTE programs to develop apprenticeship to credit 
opportunities.
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College of Southern Idaho
Line Item Questions - FY 2021

Priority 1 - Apprenticeship and Apprenticeship for Credit Expansion

3) Completed within Budget sheet

4) Who is being served by this request and what are the expected impacts of the funding requested?  If this request is not 
funded who and what are impacted?

We plan to target both existing CSI students participating in established CTE programs as well as increasing the participation 
rate in existing registered apprenticeships such as Maintenance Mechanic and Machine Operator programs.  These programs 
target both adult (incumbent workers) as well as high school students 16 to 18 years of age.  
Programs targeted through this project will include selected programs in trade and industry, healthcare, advanced 
manufacturing, and business (i.e. welding, diesel mechanic, manufacturing technology, food processing technology, 
automation controls engineering, culinary, business management, etc.).  In addition, CSI will leverage its existing 
apprenticeship programs (both state and federal) to increase participation in these programs by acting as an Apprentice 
Sponsor.  
Targeting the programs above builds consistency with previous work and projects aimed at addressing skills and workforce 
gaps in advanced manufacturing, healthcare, IT, and energy sectors.  

Since 2016, CSI apprenticeship participation has increased by 30%.   We see this trend continuing as students express the 
desire to earn-and-learn, and as industry clamors for employees.  Expansion opportunities are impressive, especially when we 
include some of the initiatives outlined herein.

5) If this is a high-priority item, list reason why unapproved Line Items from the prior year budget request are not prioritized 
first.  There are many requests and this request will replace some of those requested in previous years.

This is essentially unaltered from the priority we expressed in our FY20 request.
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College of Southern Idaho
Line Item Request - FY 2021

Priority: 1
Line Item Title: Apprenticeship and Apprenticeship for Credit Expansion

If this request includes personnel, complete the following:
Ongoing or
One-Time

Hourly
Rate* FTP Position Title

Ongoing 28.85 1.000 Instructor/ Curriculum Designer
Ongoing 26.45 1.000 Appernticeship Instructor
Ongoing 26.45 1.000 Appernticeship Instructor

81.75 3.000

Ongoing One-Time
Personnel Costs

Salaries 170,000
Benefits 78,200
Group

Total 248,200 0 248,200

Operating Expenditures  (by Summary Object)
5651 15,000 Institutional Supplies
5401 11,000 Administrative Supplies

Total 26,000 0 26,000

Capital Outlay  (by Summary Object)

Total 0 0 0

Total Request 274,200 0 274,200
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ISU College of Technology
Line Item Questions - FY 2021

Priority 1 - CoT EAMES: Furniture, Fixtures, and Equipment

Supports institution and SBE strategic plans:

Yes, the support of this project will join with the $5 million already raised from donors toward moving these programs into this 
new state-of-the art facility. We believe this investment into our programs will only grow the opportunity to support our students 
in these programs with raising the bar on our teaching opportunity. 

Indicate the specific source of authority, whether in statute or rule, that supports this request.

Idaho Statute 33-2201/2202 for Idaho to provide for the Smith-Hughes Act in Idaho.

1) What is being requested and why?  What is the agency staffing level for this activity and how much funding by source is 
in the base?

The remodel of the EAMES Complex on the Idaho State University campus for the use of the College of Technology will give our 
students the opportunity to house many of our state-of-the-art programs under one roof side by side with each other. The 
remodel allows for 11 new classroom, large live work areas for each program, Computer labs, and new spaces for our Student 
Services and Marketing Offices. These spaces require new furniture of 425 Chairs, 275 Tables/desks, and new Welding 
booths, and Computers.

2) What resources are necessary to implement this request? (Describe positions, existing labor, and any capital items).  
Financial details are one the Budget sheet.

No additional funding for faculty or OE is required. 

3) Completed within Budget sheet

4) Who is being served by this request and what are the expected impacts of the funding requested?  If this request is not 
funded who and what are impacted?

All of this is being done to support our students and provide them with the highest learning quality experience. 

5) If this is a high-priority item, list reason why unapproved Line Items from the prior year budget request are not prioritized 
first.  There are many requests and this request will replace some of those requested in previous years.

We reviewed the College's current needs and submit these Line item requests representing the most thought and planning to 
maximize the benefit for our students.
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ISU College of Technology
Line Item Request - FY 2021

Priority: 1
Line Item Title: ISU CoT EAMES Furniture, Fixtures, and Equipment

If this request includes personnel, complete the following:
Ongoing or
One-Time

Hourly
Rate* FTP Position Title

0.00 0.000

Ongoing One-Time
Personnel Costs

Salaries 0 0
Benefits 0 0
Group

Total 0 0 0

Operating Expenditures  (by Summary Object)

Total 0 0 0

Capital Outlay  (by Summary Object)
6401 57,100 Computer Equipment
6701 288,000 Office Equipment
6401 25,200 Computer Equipment

Total 0 370,300 370,300

Total Request 0 370,300 370,300

ATTACHMENT 20

BAHR - SECTION II TAB 1  Page 23



ISU College of Technology
Line Item Questions - FY 2021

Priority 2 - CAT Tier 4 Trainer Engine

Supports institution and SBE strategic plans:

Purchase of this device would provide more learning opportunities to prepare students for entry into the workforce. Having 
access to such a device would better prepare graduates to compete for employment at better pay scales by having the 
opportunity to be trained on this device. Additionally, before a technician can service a vehicle, Tier 4 treatments must be 
removed to get to the engine in most cases. Finally, Tier 4 equipment needs maintenance as well. It is impossible to teach 
techniques and train students if we don't have the right equipment. 

Indicate the specific source of authority, whether in statute or rule, that supports this request.

Idaho Statute 33-2201/2202 for Idaho to provide for the Smith-Hughes Act in Idaho.

1) What is being requested and why?  What is the agency staffing level for this activity and how much funding by source is 
in the base?

We are requesting a CAT C9 300 engine with Tier 4 treatments. We don't currently have any devices or trainers to educate our 
students in Tier 4 services or how to remove/reinstall Tier 4 pollution control devices. Every diesel motor must have Tier 4 
pollution control as per the Clean Air Act of 2010. The Diesel TAC members have suggested that the program acquire a trainer.

2) What resources are necessary to implement this request? (Describe positions, existing labor, and any capital items).  
Financial details are one the Budget sheet.

No additional funding for faculty or OE is required. 

3) Completed within Budget sheet

4) Who is being served by this request and what are the expected impacts of the funding requested?  If this request is not 
funded who and what are impacted?

Students will be better served in the Diesel Technology program, industry will be better served with graduates who have 
actually trained on such a device, and the general public will benefit from cleaner air.  If the request is not funded, we will still 
have no  way of training on Tier 4 devices, to include Tier 4 functions, and the impacts on diesel powered performance, fuel 
economy, and pollution control.

5) If this is a high-priority item, list reason why unapproved Line Items from the prior year budget request are not prioritized 
first.  There are many requests and this request will replace some of those requested in previous years.

The CAT model is half the price of other brands. WSECO is trying to work us a better deal than most (free shipping). This is the 
first time this item has been requested. Also, our TAC made it it very clear in both our fall and spring meetings that we need to 
start training on Tier 4.
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ISU College of Technology
Line Item Request - FY 2021

Priority: 2
Line Item Title: CAT Tier 4 Trainer Engine

If this request includes personnel, complete the following:
Ongoing or
One-Time

Hourly
Rate* FTP Position Title

0.00 0.000

Ongoing One-Time
Personnel Costs

Salaries 0 0
Benefits 0 0
Group

Total 0 0 0

Operating Expenditures  (by Summary Object)

Total 0 0 0

Capital Outlay  (by Summary Object)
6501 51,000 Educ - Material/Equip

Total 0 51,000 51,000

Total Request 0 51,000 51,000
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ISU College of Technology
Line Item Questions - FY 2021

Priority 3 - CNC Mills

Supports institution and SBE strategic plans:

Yes.  Providing students with the resources they need to receive the hands-on experience necessary to be successful in a 
career as a machinist is core to the mission of our program, college, instutution and the state.

Indicate the specific source of authority, whether in statute or rule, that supports this request.

Idaho Statute 33-2201/2202 for Idaho to provide for the Smith-Hughes Act in Idaho.

1) What is being requested and why?  What is the agency staffing level for this activity and how much funding by source is 
in the base?

We are requesting (2) HAAS VF-2SS vertical machining centers (CNC mills) to allow the Computerized Machining Technology 
program at ISU's College of Technology to provide adequate machine time to students who need to complete their projects.

2) What resources are necessary to implement this request? (Describe positions, existing labor, and any capital items).  
Financial details are one the Budget sheet.

We are requesting (2) HAAS VF-2SS vertical machining centers (CNC mills) at a cost of $60,000 each ($120K total).

3) Completed within Budget sheet

4) Who is being served by this request and what are the expected impacts of the funding requested?  If this request is not 
funded who and what are impacted?

Students in the Computerized Machining Technology program will be served by the requested CNC mills.  Currently, there is a 
scheduling bottleneck where students are trying to schedule time on the existing machines to complete their projects.  There 
are not enough machines to give each student enough time to set up and run their projects.  More machines are needed to 
alleviate this problem and allow students adequate time on the CNC mills to complete their projects.

5) If this is a high-priority item, list reason why unapproved Line Items from the prior year budget request are not prioritized 
first.  There are many requests and this request will replace some of those requested in previous years.

A recent change in curriculum for the Computerized Machining Technology program, that was driven by input from their 
Technical Advisory Committee, has resulted in a decrease in manual machinining (from two semesters to one) and an increase 
in CNC machining (from two semesters to three).  This has resulted in more student demand for scheduled time on the CNC 
machines.  We have identified a bottleneck in scheduling time on the CNC mills which this request would remedy.
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ISU College of Technology
Line Item Request - FY 2021

Priority: 3
Line Item Title: CNC Mills

If this request includes personnel, complete the following:
Ongoing or
One-Time

Hourly
Rate* FTP Position Title

0.00 0.000

Ongoing One-Time
Personnel Costs

Salaries 0
Benefits 0
Group

Total 0 0 0

Operating Expenditures  (by Summary Object)

Total 0 0 0

Capital Outlay  (by Summary Object)
6501 60,000 Educ - Material/Equip
6501 60,000 Educ - Material/Equip

Total 0 120,000 120,000

Total Request 0 120,000 120,000
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College of Eastern Idaho
Line Item Questions - FY 2021

Priority 1 - Drafting Technology Program

Supports institution and SBE strategic plans:

Indicate the specific source of authority, whether in statute or rule, that supports this request.

Idaho Statute 33-2201/2202 for Idaho to provide for the Smith-Hughes Act in Idaho.

1) What is being requested and why?  What is the agency staffing level for this activity and how much funding by source is 
in the base?

Funding is being requested for the development and implementation of a new Drafting Technology program at the College of 
Eastern Idaho. This request is in support of the three year plan proposed to the State Board of Education. It is a request in 
response to local demand and is projected to fill the needs of employers from many fields as it will address mechanical, 
structural, civil and architectural drafting. There are currently no positions funded at CEI for this activity with no money 
allocated in the base.

2) What resources are necessary to implement this request? (Describe positions, existing labor, and any capital items).  
Financial details are one the Budget sheet.

To implement this request, CEI would need ongoing support for one program manager. This position would be responsible for 
designing, maintaining, and teaching curriculum for the program and would serve as the face of the program to the community 
and the state as a whole. The remaining funds being requested are ongoing operating funds for the program and one time 
capital outlay for startup. The ongoing services line includes licensing for specialized software. The one time start-up funds 
include upgraded computing equipment required to run the software and specialized workstations used in this trade.

3) Completed within Budget sheet

4) Who is being served by this request and what are the expected impacts of the funding requested?  If this request is not 
funded who and what are impacted?

There are currently 10 annual openings for this type of job in SE Idaho alone. The larger concern is that this type of 
employment is projected to grow annually by 35% in future years. In addition to meeting the number 65 and number 86 hot 
job for this region, this program will serve as a springboard for potential future programs. Future programs could include Green 
Building, Construction Trades, and various apprenticeship opportunities.

5) If this is a high-priority item, list reason why unapproved Line Items from the prior year budget request are not prioritized 
first.  There are many requests and this request will replace some of those requested in previous years.
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College of Eastern Idaho
Line Item Request - FY 2021

Priority: 1
Line Item Title: Drafting Technology Program

If this request includes personnel, complete the following:
Ongoing or
One-Time

Hourly
Rate* FTP Position Title

Ongoing 26.50 1.000 Drafting Technology Program Manager
26.50 1.000

Ongoing One-Time
Personnel Costs

Salaries 55,100
Benefits 25,900
Group

Total 81,000 0 81,000

Operating Expenditures  (by Summary Object)
5151 20,000 Professional Services
5351 1,000 Employee Travel
5401 5,000 Administrative Supplies

Total 26,000 0 26,000

Capital Outlay  (by Summary Object)
6401 36,000 Computer Equipment
6501 10,000 Educ - Material/Equip
6801 15,000 Specific Use Equipment

Total 0 61,000 61,000

Total Request 107,000 61,000 168,000
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Description: 

 
In the 2018 legislative session, Idaho Code 33-1364 was passed, which created a Workforce 
Readiness Incentive Grant beginning in FY 2020. During the 2019 legislative session, $200,000 
was appropriated to support initial implementation of the grant. The Division has developed 
specific criteria to award incentive funds based on the number of secondary career technical 
concentrators who have demonstrated workforce readiness at the completion of their career 
technical education program. The first round of grants will be awarded at the end of the 2019-
2020 school year. If expanded, the Division will distribute the second round of grants to 
secondary CTE teachers at the end of the 2020-2021 school year. 

 
Questions: 

1. What is being requested and why?  What is the agency staffing level for this activity and how 
much funding by source is in the base? 

AGENCY:  Idaho Division of Career Technical Ed Agency No.:   503 FY 2021 Request 

FUNCTION:  General Programs  Function No.: 02 Page ___  of __ Pages 

ACTIVITY:   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.06 Title:  
WORKFORCE READINESS 
INCENTIVE GRANT EXPANSION Priority Ranking 6 of 9   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP)        

PERSONNEL COSTS:         

1.  Salaries       

2.  Benefits       

3.  Group Position Funding         

TOTAL PERSONNEL COSTS:       
OPERATING EXPENDITURES by 
summary object:         

1.  Travel       

     

          
TOTAL OPERATING 

EXPENDITURES:       
CAPITAL OUTLAY by summary 
object:         

1. PC and workstation       

          

TOTAL CAPITAL OUTLAY:       

T/B PAYMENTS: 200,000       200,000

LUMP SUM:           

GRAND TOTAL 200,000       200,000 
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The request is for an ongoing appropriation of $200,000 to award additional incentive funds 
to CTE teachers of pathway programs based on the number of secondary career technical 
concentrators who have demonstrated workforce readiness at the completion of their career 
technical education program. The funds would be passed on directly to the CTE teachers of 
intermediate and capstone courses in which the secondary concentrators were enrolled. 
 
The Division has requested an additional data analyst for FY2021. If this position is funded, 
this FTE will also support the data analysis required to successfully oversee the grant and 
ensure award criteria is met. 

a. If a supplemental request, explain how this request arises to the level of being an 
emergency for the agency. 

N/A 

2. Indicate the specific source of authority, whether in statute or rule, that supports this request. 

Idaho Statute 33-1635 for program quality and workforce readiness incentive program. 

3. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, 
anticipated dates of hire, and terms of service. 

None 

b. Note any existing human resources that will be redirected to this new effort and how 
existing operations will be impacted. 

None 

c. List any additional operating funds and capital items needed. 
None.  All funds are trustee benefit funds that will be passed through to CTE teachers by 
their school districts. 

 

4. Provide additional detail about the request, including one-time versus ongoing.  Include a 
description of major revenue assumptions, for example, whether there is a new customer 
base, fee structure changes, or anticipated grant awards. 

 
The requested amount is ongoing and may fluctuate according to the number of students 
who meet the grant criteria each year. Each qualified student will generate up to $200 per 
pathway. These funds will then be divided among eligible teachers, based on the number of 
qualified students each year, as well as the total number of eligible CTE teachers.  
 

5. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

 
Additional funding for this grant would benefit secondary CTE teachers who have invested 
the time and energy to ensure CTE concentrators have the tools they need to succeed in 
the workforce, as well as have attained and demonstrated the relevant skills within their 
pathway program.  
 
This incentive-based approach would more clearly demonstrate the return on investment 
provided by career technical education and hold career technical education programs more 
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accountable for producing results. This approach will also ensure a greater number of 
career technical education students are ready for the workforce and able to meet the 
demands of business and industry. In the long term, this would also include an increase in 
the number of students who are eligible to test for and earn Technical Competency Credits. 
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Description: 
 

During the 2014 legislative session, the Idaho Quality Program Standards (IQPS) grant was 
created as part of the Idaho Ag Ed Initiative. This grant provides incentive funds to high quality 
Ag programs in the form of $10,000 per grant, to be invested in the qualifying Ag program. 
The current ongoing annual appropriation is $300,000 in incentive grants. As the success of 
the current IQPS program increases, we are requesting ongoing funding for an additional 
$50,000 to be passed through to Agriculture programs in the form of five additional incentive 
grants. 

 
Questions: 

1. What is being requested and why?  What is the agency staffing level for this activity and how 
much funding by source is in the base? 

AGENCY:  Idaho Division of Career Technical Ed Agency No.:   503 FY 2021 Request 

FUNCTION:  General Programs  Function No.: 02 Page ___  of __ Pages 

ACTIVITY:   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.07 Title:  
IDAHO QUALITY PROGRAM 
STANDARDS GRANT EXPANSION Priority Ranking 7 of 9   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP)        

PERSONNEL COSTS:         

1.  Salaries       

2.  Benefits       

3.  Group Position Funding         

TOTAL PERSONNEL COSTS:       
OPERATING EXPENDITURES by 
summary object:         

1.  Travel       

     

          
TOTAL OPERATING 

EXPENDITURES:       
CAPITAL OUTLAY by summary 
object:         

1. PC and workstation       

          

TOTAL CAPITAL OUTLAY:       

T/B PAYMENTS: 50,000       50,000

LUMP SUM:           

GRAND TOTAL 50,000       50,000 
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There are no additional resources necessary to implement this request. Within the current 
grant structure, approximately 30 awards are already made annually. An additional 
appropriation would allow ICTE to award up to five additional grants to qualifying Ag 
programs. 

a. If a supplemental request, explain how this request arises to the level of being an 
emergency for the agency. 

N/A 

2. Indicate the specific source of authority, whether in statute or rule, that supports this 
request. 

Idaho Statute 33-1629 for Idaho Quality Program Standards (IQPS) Incentive Grants 

3. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, 
anticipated dates of hire, and terms of service. 

None 

b. Note any existing human resources that will be redirected to this new effort and how 
existing operations will be impacted. 

None 

c. List any additional operating funds and capital items needed. 
None.  All funds are trustee benefit funds that will be passed through to CTE programs by 
their school districts. 

 

4. Provide additional detail about the request, including one-time versus ongoing.  Include a 
description of major revenue assumptions, for example, whether there is a new customer 
base, fee structure changes, or anticipated grant awards. 

 
The request is for ongoing funding. As ICTE continues to support the introduction and 
expansion of high-quality CTE programs, ICTE anticipates that Ag programs will continue to 
grow statewide. 
 

5. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

 
CTE students in districts with existing Agriculture & Natural Resources will benefit from this 
funding, as it would allow the district to invest additional resources to invest in program 
improvement. If the request is not funded, it may limit the ability of some districts to fully 
invest in the infrastructure for a robust and well-equipped program. 

ATTACHMENT 22

BAHR - SECTION II TAB 1  Page 2



 
Description:   
 

Workforce Readiness – Prepare students to efficiently and effectively enter and succeed 
in the workforce. 
 
For historical perspective, Idaho’s investment in CND dropped by 46% (from $1,212,850 to 
$654,051) over the course of the recession and funding has remained relatively flat at this 
reduced level since FY11.  
 

Questions: 

1. What is being requested and why?  What is the agency staffing level for this activity 
and how much funding by source is in the base?   
 
Since 1982, the divorce filing fee which funds the Centers for New Directions (CNDs) has 
remained at $20 but with the reduction in divorce filings, the amount of funding for CNDs 
has steadily decreased over time. 
 
CNDs experienced a $200,000 decrease in 2012 when general funds that were previously 
appropriated for this purpose were eliminated.  

AGENCY:   Idaho Division of Career Technical Ed Agency No.:   503 FY 2021 Request 

FUNCTION:   Dedicated Programs  Function No.: 04 Page ___  of __ Pages 

ACTIVITY:   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.08 Title:  Centers for New Direction (CND) Priority Ranking 8 of 9   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP)    

PERSONNEL COSTS:      

3.  Group Position Funding      

TOTAL PERSONNEL COSTS:    
OPERATING EXPENDITURES by 
summary object:      

1.  Various    

    

       
TOTAL OPERATING 

EXPENDITURES:    
CAPITAL OUTLAY by summary 
object:           

TOTAL CAPITAL OUTLAY:       

T/B PAYMENTS: 200,000      200,000

LUMP SUM:       

GRAND TOTAL 200,000      200,000
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The request is for an ongoing funding increase in the amount of $200,000 to help the state 
meet the employment readiness needs of single parents and displaced homemakers as well 
as to support new federal accountability requirements of Perkins V that target specific 
special populations in Idaho: 

 out-of-workforce individuals 
 individuals with disabilities 
 individuals from economically disadvantaged families, including low-income youth 

and adults 
 individuals preparing for non-traditional fields 
 single parents, including single pregnant women 
 English learners 
 homeless individuals described in section 725 of the McKinney Vento Homeless 

Assistance Act (42 U.S.C. 11434a) 
 youth who are in, or have aged out of, the foster care system, and  
 youth with a parent who is a member of the armed forces and is on active duty. 

 
Changes to federal local needs assessment requires technical colleges in Idaho to focus 
training and programs that increase the employment opportunities for populations who are 
chronically unemployed or underemployed. Idaho’s CND program is carried out in six 
regions through our technical colleges and support the retention of CTE students through 
proactive advising, training, and tracking of student progression in postsecondary CTE and 
workforce training programs. This request would allow all six regions to improve and sustain 
their program offerings that support these special populations in Idaho. 

a. If a supplemental request, explain how this request arises to the level of being an 
emergency for the agency. 

N/A 

2. Indicate the specific source of authority, whether in statute or rule, that supports this 
request. 

Idaho Statute 39-5009 to support the Equal Opportunity Displaced Homemaker Act that 
provides funds for the CND program. 

Existing appropriations via H0257. 

3. What resources are necessary to implement this request?  

a. List by position: position titles, pay grades, full or part-time status, benefit 
eligibility, anticipated dates of hire and terms of service. 

None 

b. Note any existing human resources that will be redirected to this new effort and 
how existing operations will be impacted.  

None  

c. List any additional operating funds and capital items needed. 

None 

4. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards.   
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The entire amount is for ongoing funding. 

5. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted?  

The Centers have a specific CTE objective to help meet the Board’s goal on Innovation and 
Economic Development. They support the ICTE’s mission and strategic initiatives in a 
variety of ways.  Current funding levels are insufficient to effectively support and expand 
activities and partnerships required at the local level to help with outreach and training. The 
proposed funding increase will be awarded across six regions, and therefore must be 
substantial enough to represent a meaningful increase for each region. 

 
If this request is not funded, CNDs will not be able to prepare students efficiently and 
effectively enter and succeed in the workforce. 
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Description: 

Per Idaho Code 33.1629, ICTE is required to deposit funds into 0349-60 and 0349-61 and collect 
interest on those deposits. 

In conflict, the spending appropriations bill does not allow for the transfer of funds from 0001 to 
0349. 

ICTE requests authorization to transfer those funds to comply with IC33.1629 

This request does not have a fiscal impact. 

AGENCY:  Idaho Division of Career Technical Ed Agency No.:   503 FY 2021 Request 

FUNCTION:  Dedicated Programs  Function No.: 04 Page ___  of __ Pages 

ACTIVITY:   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.09 Title:  IQPS Appropriation Language Priority Ranking 9 of 9   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP)         

PERSONNEL COSTS:           

1.  Salaries       

2.  Benefits       

3.  Group Position Funding           

TOTAL PERSONNEL COSTS:       
OPERATING EXPENDITURES 
by summary object:           

1.  Travel       

     

            
TOTAL OPERATING 

EXPENDITURES:       
CAPITAL OUTLAY 
by summary object:           

1. PC and workstation       

            

TOTAL CAPITAL OUTLAY:       

T/B PAYMENTS:       

LUMP SUM:           

GRAND TOTAL       
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Description: 

The College of Eastern Idaho (CEI) is requesting 1 FTE for a Lead Math Instruction to 
facilitate our efforts to scale up implementation of the Complete College America Game 
Changer Strategies – and improve student retention and time to graduation.  

 

 
Questions: 
1. What is being requested and why?  What is the agency staffing level for this activity 

and how much funding by source is in the base?   
 
 1 FTE - Lead Math Faculty:  College of Eastern Idaho (CEI) is making the above 

AGENCY:  College of Eastern Idaho Agency No.:   501 FY 2021 Request 

FUNCTION:  Community College  Function No.: 04 Page ___  of __ Pages 

ACTIVITY:    Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.01 Title:   Lead Math Instructor (CCA) Priority Ranking 1 of 3 

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 1.00         1.0 

PERSONNEL COSTS:           

1.  Salaries $55,000        $55,000  

2.  Benefits 26,000        26,000  

3.  Group Position Funding           

TOTAL PERSONNEL COSTS: $81,000       $81,000 

OPERATING EXPENDITURES by 
summary object: 

  
 
         

1. Travel 
2. Other Materials and Supplies 

$1,500 
500       

$1,500 
500 

       

            
TOTAL OPERATING 

EXPENDITURES: $2,000        $2,000  
CAPITAL OUTLAY by summary 
object:          

1. PC and workstation 
 

$2,000 
       

$2,000 
 

            

TOTAL CAPITAL OUTLAY: $2,000       $2,000 

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $85,000        $85,000  
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line item request to scale up implementation of the Complete College America Game 
Changer Strategies – and improve student retention and time to graduation. 
Development of Math Pathways and plus classes for gateway Math courses, as well 
as curriculum, will be needed in order to begin phasing out remedial testing, and 
allow students to enroll in the Math class they need for their program. Money for 
scaling up our Math Pathways and Co-Requisite design will be imperative to carrying 
out CCA initiatives. This includes critical mentoring of fulltime and adjunct faculty in 
the adoption of this evidence based, best practice approach for the acceleration of 
student success and completion. The proposed faculty position will increase student 
engagement across Math curriculum and contribute to the State Board of Education 
60% goal and Complete College America initiatives.  

 

2. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit 
eligibility, anticipated dates of hire, and terms of service.   
 
Lead Math Faculty Member (Co-requisite, Curriculum & Academic Maps 
Pathway support). This is full-time faculty eligible for benefits, In order to scale up 
our practices across the curriculum and accelerate student success by 2021, CEI 
will make an initial investment in this Math faculty hire in fall of 2020.  CEI is 
requesting that retroactive and continuing funding for this position be provided by 
the state, per this line item funding request. This position would be an 11-month 
contract to support ongoing Math plus classes through the summer term. The 
faculty member would be expected to hold office hours and be available to 
mentor Math full time faculty and adjunct Math faculty in plus class delivery. This 
critical position includes collaboration with Content Experts from Complete 
College America, and the efforts will be vital for working with other faculty to 
scale up retention and completion practices across the curriculum. 
 

b. Note any existing human resources that will be redirected to this new effort and 
how existing operations will be impacted. 
 
The Math Department Chair will oversee the efforts of the new Math faculty 
position, in developing curriculum for co-requisite Math courses and Math 
Pathways. These new activities for the department chair will be monitored by the 
Dean of General Education and the Vice President of Academic and Student 
Affairs to determine if campus wide impact is great enough to warrant additional 
compensation for the chair due to the increased workload. 

c. List any additional operating funds and capital items needed. 

 Travel and Professional Development funds: $1,500 

 Other Materials and Supplies: $500 
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 Laptop Computer, Printer, Desk and Chair (One-time): $2,000 

 

d. What is the basis for the requested resources? (How were personnel and 
operating needs projected? Was an RFI done to project costs?) 

 
3. Provide additional detail about the request, including one-time versus ongoing.  

Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards. 
 
This request involves ongoing funds for salary and benefits for the Math faculty 
fulltime position. 
 

4. Who is being served by this request and what are the expected impacts of the 
funding requested?  If this request is not funded who and what are impacted? 

 

All students taking courses with CEI – including and especially at-risk students and 
underserved populations – will benefit from retention and completion efforts.  CEI’s 
ability to scale up retention and completion practices will be substantially impacted 
through ongoing funding from the state. Specifically, Gateway courses in Math 
(which all students must take). In order to implement the evidence-based CCA 
practices, specifically in Math co-requisite and Math Pathways, this money is 
imperative to scaling up our efforts campus wide.  Additionally, regional employers 
and universities will be served through CEI’s contributions to an educated workforce 
and transfer-prepared students.    

 

Nationwide data suggest that Math courses represent a critical gateway in which 
significant numbers of First Time in College (FTIC) students struggle. Without this 
funding to scale up and redesign the co-requisite and Math Pathways, CEI’s ability 
to provide best practices for retention and completion campus wide would be limited. 
Additionally, CEI’s ability to support the state and region’s desire to accelerate the 
number of adults prepared to enter the workforce could be limited – since success in 
Math is fundamental to the completion of a degree. 
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Description: 

 

The College of Eastern Idaho is requesting 1 FTE for an academic advisor to assist in 
scaling up our implementation of the Complete College America effort.  This position will 
improve student retention and time to graduation. 

 

 
Questions: 
1. What is being requested and why?  What is the agency staffing level for this activity 

and how much funding by source is in the base?   
 

AGENCY:  College of Eastern Idaho Agency No.:   501 FY 2021 Request 

FUNCTION:  Community College  Function No.: 04 Page ___  of __ Pages 

ACTIVITY:    Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.01 Title:   Academic Advisor (CCA) Priority Ranking 2 of 3   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 1.00         1.0 

PERSONNEL COSTS:           

1.  Salaries $40,000        $40,000  

2.  Benefits 22,700        22,700  

3.  Group Position Funding           

TOTAL PERSONNEL COSTS: $62,700       $62,700 

OPERATING EXPENDITURES by 
summary object: 

  
 
         

1. Travel 
2. Other Materials and Supplies 

$1,500 
500       

$1,500 
500 

       

            
TOTAL OPERATING 

EXPENDITURES: $2,000        $2,000  
CAPITAL OUTLAY by summary 
object:          

1. PC and workstation 
 

$2,000 
       

$2,000 
 

            

TOTAL CAPITAL OUTLAY:  $2,000       $2,000 

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $66,700        $66,700  
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Student/Academic Advisor:  The College of Eastern Idaho (CEI) is making the 
above line item request to scale up implementation of the Complete College America 
Game Changer Strategies – and improve student retention and time to graduation. 
Development of pathways, meta-majors, and new student orientations will be 
needed in order to scale up retention and success strategies across the college. 
Money for scaling up intrusive advising practices will be imperative to carrying out 
CCA initiatives. This includes critical advising functions historically performed by 
faculty in the adoption of evidence based, best practice approaches to Academic 
Maps with Proactive Advising (e.g. defaulting students onto highly-structured 
academic maps, with intervention and intrusive advising provided). This proposed 
advising position will increase student engagement across the curriculum – 
particularly for underserved and at-risk students – and contribute to the State Board 
of Education 60% goal and Complete College America initiatives. 
 

2. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit 
eligibility, anticipated dates of hire, and terms of service.   
 
This CCA Advisor would be fulltime staff, eligible for benefits. In order to scale up 
our practices across the college and accelerate student success by 2021, CEI 
will make an initial investment in the hiring of this Advisor in fall of 2020.  CEI is 
requesting that retroactive and continuing funding for this position be provided by 
the state, per this line item funding request. This position would be a 12-month 
contract to scale up and embed best practices for Advising across Student 
Services. The CCA Advisor will mentor current advisors and faculty on best 
practices and collaborate with Content Experts from Complete College America. 
The efforts will be vital for working with Instruction and Student Affairs in scaling 
up retention and completion practices across the college. This position will also 
be expected to carry an advising load. 
 

b. Note any existing human resources that will be redirected to this new effort and 
how existing operations will be impacted. 
 
This position will be key in transitioning to a hybrid advising model (shared 
between faculty and student affairs). 

c. List any additional operating funds and capital items needed. 

 Travel and Professional Development funds: $1,500 

 Other Materials and Supplies: $500 

 Laptop Computer, Printer, Desk and Chair (One-time): $2,000 
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d. What is the basis for the requested resources? (How were personnel and 
operating needs projected? Was an RFI done to project costs?) 

 
3. Provide additional detail about the request, including one-time versus ongoing.  

Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards. 
 
This request involves ongoing funds for salary and benefits for the Advisor position. 
 

4. Who is being served by this request and what are the expected impacts of the 
funding requested?  If this request is not funded who and what are impacted? 

 

All students – current and prospective - including and especially at-risk and 
underserved populations will benefit from retention and completion efforts.  CEI’s 
ability to scale up retention and completion practices will be substantially impacted 
through ongoing funding from the state. Specifically, a CCA Advisor to implement and 
lead campus efforts to adopt evidence-based CCA practices. Additionally, regional 
employers and universities will be served through CEI’s efforts to accelerate student 
completion for transition to the workforce and/or university studies.     

 

Nationwide data suggest that intrusive advising is critical to the success of First Time 
in College (FTIC) and first-generation college students. Without this funding to scale 
up and redesign our advising model, CEI’s ability to provide best practices for retention 
and completion campus wide would be limited. Additionally, this position will be 
fundamental to the design of clear pathways and meta-majors at CEI.  Finally, CEI’s 
ability to support the state and region’s desire to accelerate the number of adults 
prepared to enter the workforce could be limited – since adequate advising is key to 
the accelerated completion of a degree. 
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Description: 

The College of Eastern Idaho is requesting 1 FTE for an Instructional Designer. The 
College is experiencing rapid growth which is putting added stress on the Learning 
Management System (LMS) and our needs for hybrid and online courses. 

 

 
Questions: 
1. What is being requested and why?  What is the agency staffing level for this activity 

and how much funding by source is in the base?   
 
Instructional Designer 1 FTE:  As College of Eastern Idaho grows, and the use of 

AGENCY:  College of Eastern Idaho Agency No.:   501 FY 2021 Request 

FUNCTION:  Community College  Function No.: 04 Page ___  of __ Pages 

ACTIVITY:    Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.01 Title:   Instructional Designer Priority Ranking 3 of 3   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 1.00         1.0 

PERSONNEL COSTS:           

1.  Salaries $55,000        $55,000  

2.  Benefits 26,000        26,000  

3.  Group Position Funding           

TOTAL PERSONNEL COSTS: $81,000       $81,000 

OPERATING EXPENDITURES by 
summary object: 

  
 
         

1. Travel 
2. Other Materials and Supplies 

$1,500 
500       

$1,500 
500 

       

            
TOTAL OPERATING 

EXPENDITURES: $2,000        $2,000  
CAPITAL OUTLAY by summary 
object:          

1. PC and workstation 
 

$2,000 
       

$2,000 
 

            

TOTAL CAPITAL OUTLAY: $2,000       $2,000 

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $85,000        $85,000  
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the Learning Management System (LMS) and needs for hybrid and online courses 
increases, there is need for a fulltime instructional designer. Additionally, given an 
emphasis for at least one fully online Associate of Arts degree aimed at non-
traditional students and students in rural areas, the strategy is to use online delivery 
as a mechanism of delivery. As a newly formed community college, this type of 
position is mission critical for the delivery of fully online, hybrid and face-to-face 
supplemental classes and materials. This position will guide the development of 
course shells, content, and consistent use of standards across the curriculum. 
Additionally, this position is vital to meeting the development and support needs of 
faculty, student affairs, and the students themselves. Additionally, the college’s 
ability to reach students throughout our 9-county service area will be significantly 
dependent on CEI’s online learning capabilities. 
 

2. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit 
eligibility, anticipated dates of hire, and terms of service.   
 
Steady funding to hire a full-time qualified instructional designer is critical. The 
position is for an Instructional Designer in Online Learning, Course Design, and 
Learning Outcomes Assessment. It is a fulltime employee, $55,000 salary plus 
full benefits, with anticipated date of hire July of 2019. 
 

b. Note any existing human resources that will be redirected to this new effort and 
how existing operations will be impacted. 
 
No other resources are available to redirect to this position. 

 

c. List any additional operating funds and capital items needed. 

 Travel and Professional Development funds: $1,500 

 Other Materials and Supplies: $500 

 Laptop Computer, Printer, Desk and Chair (One-time): $2,000 

 

d. What is the basis for the requested resources? (How were personnel and 
operating needs projected? Was an RFI done to project costs?) 
 
Essential functions of service include: 

 Reports to the Director of Online Learning Services regarding course 
development and other projects and deliverables as assigned. 

 Coordinates closely with the Director of Online Learning Services to 
coordinate the planning, developing and creation of courses related to 
curriculum development projects. 
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 Collaborates with academic constituents and colleagues (both on campus 
and rural) during the design, development, and launch for new courses and 
major course revisions.  

 Provides insights and recommendations to academic constituents regarding 
selection of learning objects, activities and assessments as related to the 
strengths and capabilities of the institution’s online learning platform. 

 Produces instructional materials such as graphics and interactive media 
elements as needed. 

 In collaboration with the Director of Online Learning ensure the creation and 
adoption of standards in online materials, course templates, quality principles 
and ongoing review of course delivery to ensure CEI delivers a valuable 
online experience.  

Managerial duties for the Director of Online Learning Services will be impacted. The 
director will solely manage the new position and provide all training and collaboration 
of current and future hybrid and online projects. Overall, the addition of such a 
position at the college will greatly benefit students and faculty in allowing for more 
training and support opportunities for the growing campus. 

 
3. Provide additional detail about the request, including one-time versus ongoing.  

Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards. 
 
This will be an ongoing, full-time benefitted position - aimed at assisting the creation 
of additional hybrid and fully online offerings in support of CEI’s rapidly expanding 
enrollment. The mission of College of Eastern Idaho is to provide open-access and 
affordable quality education to our 9-county region of Southeast Idaho. By providing 
more quality hybrid and online opportunities for the completion of course and degree 
opportunities, the college will increase the reach to rural and under-represented 
students. The reach and quality embedded across the curriculum through this 
position will increase our reach and thus our revenue – with expanded career 
opportunities for those who may need flexible scheduling and degree offerings due 
to work and life circumstances. 
 

4. Who is being served by this request and what are the expected impacts of the 
funding requested?  If this request is not funded who and what are impacted? 

 

Ultimately, the students of College of Eastern Idaho in our 9-county region are being 
served by this position and the increase in quality hybrid and online course/degree 
opportunities. The instructional designer will assist faculty in adopting, developing, and 
creating standardized LMS courses and fully online courses/degrees that meet the 
highest needs of quality assurance. By assisting the faculty and Director of Online 
Learning, the instructional designer will have a key responsibility in supporting the 
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creation of policies and online course standards. This will make online learning at 
College of Eastern Idaho more navigable, accessible, and tuned to best practices for 
an engaging online experience. Having more faculty support as the college grows, will 
also assist the Office of Online Learning in meeting accreditation support guidelines 
for current and future planned hybrid and online offerings.  

If this position is not funded, faculty and students – both current and prospective - in 
our rural, traditionally under-represented areas of our 9-county region may be 
negatively impacted without easy access to higher education opportunities. As the 
college has transformed into an open-access comprehensive community college, the 
need for more affordable and quality hybrid and online learning options becomes more 
apparent each day. 
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Description:  
CSI faces substantial challenges with finding, accessing, and acting on data insights that 

are necessary to make informed decisions. For example, these challenges hinder CSI's ability 
to identify and help at-risk students early enough, ensure scarce resources are focused on what 
matters most, and decision-owners have adequate visibility into their operations to proactively 
make improvements. There are also significant capability deficiencies that negatively affect 
CSI’s core operations due to non-existent or inadequate software tools, antiquated 
infrastructure, and obsolete systems that require excessive maintenance and manual 
intervention. 

To tackle these challenges, CSI aims to build a foundation to design efficient processes 
and workflows, connect students and employees to the right data quickly and securely, and 

AGENCY:  Community Colleges Agency No.:   501 FY 2021 Request 
FUNCTION:  College of Southern 
Idaho  Function No.: 02 Page ___  of __ Pages 
ACTIVITY:  IT Personnel and 
Software Platforms  Activity No.:  

Original Submission _X_ or 
Revision No. ______ 

        

A:  Decision Unit No:  12.1 Title:   
IT Personnel and Software 
Platforms Priority Ranking       1 of 4 

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 5.0       5.0 

PERSONNEL COSTS:           

1.  Salaries $297,000       $297,000 

2.  Benefits 133,500       133,500 

3.  Group Position Funding         

TOTAL PERSONNEL COSTS: $430,500       $430,500 
OPERATING EXPENDITURES by 
summary object:         

1. Data Analytics $50,000    $50,000 

2. Payment Processing 50,000    50,000 

3. Compliance & Training 75,000    75,000 

4. Onboarding/Offboarding 140,000    140,000 

5. Infrastructure Monitoring 25,000    25,000 

6. Digital Security Maintenance 50,000    50,000 
TOTAL OPERATING 

EXPENDITURES: $390,000    $390,000 
CAPITAL OUTLAY by summary 
object:           

1.          

            

TOTAL CAPITAL OUTLAY:         

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $820,500       $820,500 
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achieve greater stability with its infrastructure. In this way, CSI will strengthen its position to fulfill 
its missional goals for community success, student success, and institutional stability. 

CSI is seeking financial support for ongoing software costs related to the solutions 
necessary to overcome the challenge areas. CSI also seeks additional funding to increase 
staffing resources by five (5) full-time employees to fill the roles of Cybersecurity Analyst, Project 
Manager, Business Analyst, Application Support Specialist, and Data Architect to help overcome 
these challenges. 

1. Research demonstrates that student engagement is one of the keys to student 
retention and success.  It is critical to place students on pathways that lead them to 
their educational goals as efficiently as possible.  Engagement outside of the 
classroom is equally important when it comes to retaining students.  If funded, CSI 
would deliver enterprise analytic capabilities and services to better-assess student 
behaviors to develop deeper understandings of the student educational experience 
while guiding students’ pathways to success.  Additionally, the new capabilities would 
provide the opportunity to track and document student co-curricular experiences.  CSI 
would use this information to increase both retention and graduation rates by 
strengthening student engagement.    

2. CSI’s current payment processing capabilities are outdated and archaic, resulting in 
unnecessary delays with payment activities.  CSI would deliver PCI-compliant 
capabilities allowing flexible payment plans, multiple payment options, and easy 
access to account balances. The capabilities would be delivered through a solution 
design that integrates seamlessly with CSI’s primary business software systems, 
enable eCommerce and mobile payment options, receipting, and billing.    

3. Many students are unable to access the free tutoring services offered on campus, but 
who also cannot afford to pay for fee-based online tutoring services offered by CSI. 
There are also challenges with CSI’s training system to help educate students on 
avoiding risky behaviors that may negatively impact their health, safety, and college 
experience. Additionally, CSI struggles with inadequate tools to help ensure 
employees are compliant with required or regulated training for federal, state, and 
institutional mandates and cybersecurity training. If funded, CSI would expand and 
enhance its digital training capabilities for both students and employees, improve 
compliance tracking and reporting, and offer online tutoring services free of charge, 
24x7, to all students (including dual credit). 

4. Recruiting, onboarding, retaining, evaluating, and offboarding employees requires a 
comprehensive system that is integrated with core business services, 
communications, and leverages highly-automated workflows. CSI lacks the necessary 
software tools to provide an effective solution to support its human resource 
operations. If funded, CSI would be able to implement an end-to-end common 
software system and associated processes designed to support all institutional 
workforce scenarios (full-time, part-time, temporary, contract, student Work-Study, 
internships, and volunteer). 

5. CSI seeks to improve the stability of its production environment for physical and digital 
infrastructure, business software systems, and facility operations. During fiscal year 
2017-18, CSI experienced approximately 180 hours of unplanned downtime with its 
production environment affecting campus-wide IT service availability. An estimated 
35% of the number of unplanned outages were due to delayed notifications to support 
teams not knowing an incident had occurred. If funded, CSI would pursue modern 
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capabilities for monitoring and notification services leveraging Artificial Intelligence, 
Internet-of-Things (IoT) devices, and real-time error reporting with the aim of 
responding faster to major incidents and improving recovery times to minimize 
disruption to academic and business services across the institution. 

6. Surveillance is considered a critical component of CSI’s enterprise security strategy, 
but its current environment is constrained by antiquated equipment that is prone to 
instability.  CSI seeks to improve the reliability of its security surveillance with 
upgrades to camera equipment, network infrastructure, and support of modern video 
codecs. If funded, CSI will be able to provide greater assurance of safety for 
employees, students, and community members. CSI will also be able to provide better 
assistance to law enforcement when responding to incidents or criminal activities on 
campus. 

This request entails investments in hardware, software, business processes, and highly-
skilled personnel. The combination of these resources will help fill critical capability gaps at the 
College of Southern Idaho. With complete and successful deployment of the requested 
resources, Idaho will see long-term value on this investment. 

 
Questions: 

1. What is being requested and why?  What is the agency staffing level for this activity and how 
much funding by source is in the base? 

 
CSI is seeking funding to add five additional staff to design and develop the systems 
and services necessary for improving student engagement, student success, 
streamlining financial processes, and increasing academic support across the 
institution.  The full deployment of these capabilities will result in an enhanced 
understanding of the CSI student experience leading to an increase in both retention 
and graduation rates.  The proposed capabilities, personnel, and enabling technologies 
will positively impact the engagement of students and therefore contribute to the State 
Board of Education 60% goal and Complete College Idaho initiatives.  

2. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, 
anticipated dates of hire, and terms of service. 

 
Five (5) IT Staff, Full Time, Full Benefits, Hire Date of July 1, 2020, 12-month contract.  
 
1.  Cybersecurity Specialist: $65,000 
Summary:  Protects systems by defining access privileges, controlling structures, 
identifying abnormalities, reporting violations and implementing security improvements.  
To comply with Executive Order No. 2017-02 CSI would need to add a security 
specialist to its IT team. 
 
2. Project Manager: $57,000 
Summary: Oversees and orchestrates the execution of business initiatives with defined 
start and end dates. Requests resources, manages task assignments, oversees project 
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budgets, manages project contracts, accountable for final delivery of all business 
requirements according to measurable outcomes. 

 
3. Data Architect: $79,000 
Summary: Designs, creates, deploys, and manages the technology systems that serve 
an organization’s digital information ecosystem (a.k.a., data architecture). Defines 
how/where data is stored, consumed, integrated, and managed by business systems 
that process data.  

 
4. Business Analyst: $51,000 
Summary: Analyzes, documents, and designs business systems and processes. 
Standardizes workflows and defines system policies. Performs needs analysis and 
interprets business rules and/or requirements that help identify technical systems and 
solutions to drive operational maturity. 

 
5. Application Support Analyst: $45,000 
Summary: Responsible for installing, upgrading, and maintaining enterprise business 
software systems. Works with application databases and data sets, with general 
knowledge of operating systems and client-server networks and domains. 

 

b. Note any existing human resources that will be redirected to this new effort and how 
existing operations will be impacted. 

While existing IT will be involved with some aspects of these new initiatives, the five 
positions outlined in the request will be the primary drivers of the initiatives. New IT staff 
will report to the appropriate leadership members within the Office of Information 
Technology on the main CSI campus in Twin Falls. 

 

c. List any additional operating funds and capital items needed. 

The software platforms would require both implementation funding and on-going annual 
fees, as follows: 

• Data Analytics:  $50,000 annually 
• Payment Processing:  $50,000 annually  
• Compliance & Training: $75,000 annually 
• Onboarding/Offboarding: $140,000 annually 
• Infrastructure Monitoring: $25,000 annually 
• Digital Security Maintenance: $50,000 annually 

 

3. Provide additional detail about the request, including one-time versus ongoing. Include a 
description of major revenue assumptions, for example, whether there is a new customer 
base, fee structure changes, or anticipated grant awards. 

This request involves ongoing annual subscription and maintenance for software platforms. 
CSI plans to cover the cost for the one-time implementation of these software platforms. 
There is also an ongoing request for salary and benefits.  
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Parallel external funding request opportunities are being pursued, but such external grants 
(if awarded) would not contribute to ongoing requirements over the long term. Rather, they 
would offset the implementation costs to be absorbed by the College, should they be 
available. 

 

4. Who is being served by this request and what are the expected impacts of the funding 
requested? If this request is not funded who and what are impacted? 

 
All students taking classes at CSI would benefit from the systems and services 
developed from this request. High-risk students would benefit from advanced metrics 
used to put them in contact with appropriate support systems. All students, employees, 
and community members would benefit from flexibility in payment options and see a 
decrease in current payment processing times. Students would benefit from prevention 
education along with increased access to online tutoring. The institution would also see 
a decrease in risk due to more thorough employee education and compliance with 
college policy, legislative requirements, and safe computing. The College would benefit 
from improved business processes, access to data insights, and integrated services for 
workforce resource management. All stakeholders would benefit from more reliable 
infrastructure services and security improvements with campus safety enhancements. 
 
Without funding, CSI will continue to struggle with data-informed decision-making. 
Efforts to find, collect, and present strategic data insights will remain unnecessarily 
burdensome, requiring extensive manual labor, and raising questions about data 
integrity and accuracy. Online tutoring services will less accessible to students who 
cannot afford to pay the additional fees. CSI will also be hindered in its ability to meet 
regulatory requirements for compliance training, risk management programs, and 
services that are necessary to provide a safe learning environment for students and 
employees. CSI’s workforce management services will also be dependent upon manual 
and disjointed processes making it difficult to support human resource activities across 
the institution. Also, the inability to proactively monitor core infrastructure systems will 
constrain CSI’s response times to downtime situations and extend the duration of 
unplanned outages. CSI employees, students, and community members will also be 
subject to heightened safety risk due to limited secure coverage areas and antiquated 
surveillance infrastructure. 
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DU 12.02 Hispanic Serving Institution High Impact Support and Programming 
Attach as many pages as necessary to respond to the following questions:  
   
1.  What is being requested and why?  Specifically, what problem is this request 
trying to solve and how does this request address that problem?    
     

a.  If a supplemental request, explain how this request arises to the level of 
being an emergency for the agency.    

The College of Southern Idaho is requesting high impact support and programming as it 
transitions toward receiving the U.S. Department of Education’s (USDE) Hispanic 
Serving Institution (HSI) designation.  Once awarded, this designation will allow CSI to 
participate in federal programs designed to assist colleges and universities which focus 
on assisting and retaining underserved students successfully in higher education.  CSI 

AGENCY:  College of Southern Idaho Agency No.:   501 FY 2021 Request 

FUNCTION:  Community College  Function No.: 02 Page ___  of __ Pages 
ACTIVITY: Hispanic Serving Institution 
Impact Support and Programming  Activity No.:  

Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.02 Title:   
Hispanic Serving Institution Impact 
Support and Programming Priority Ranking 2 of 4   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 3.00         3.00 

PERSONNEL COSTS:           

1.  Salaries 118,000        118,000  

2.  Benefits 67,100        67,100  

3.  Group Position Funding           

TOTAL PERSONNEL COSTS: 185,100        185,100  
OPERATING EXPENDITURES by 
summary object:           

1.  Ongoing Maintenance Expense 32,000        32,000 

2.  Professional Development 10,000     10,000 

            
TOTAL OPERATING 

EXPENDITURES: 42,000        42,000  
CAPITAL OUTLAY by summary 
object:           

1.          

            

TOTAL CAPITAL OUTLAY:          

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL 227,100        227,100  

ATTACHMENT 29

BAHR - SECTION II TAB 1  Page 1



would become the first higher education institution in the State of Idaho to achieve the 
HSI designation. 
To be designated as an HSI, CSI needs to have enrollment of undergraduate full time 
equivalent (FTE) students that is at least 25 percent Hispanic, at the end of the award 
year for two consecutive academic years, immediately preceding the date of application.  
At least 50 percent of the Hispanic degree seeking students enrolled must also be 
receiving need-based assistance as defined by the USDE.  At the end of Fiscal Year 
2018, CSI’s FTE figure with respect to Hispanic student enrollment was 24.1%.  We 
expect to exceed 25% for the first time in the fall of 2019. 
The Hispanic/Latino college student profile influences—and is directly impacted by—the 
ever-changing higher education world.  As such, understanding what works for Hispanic 
students to improve access, retention, and completion is critical to our Magic Valley 
community service area and the State of Idaho.  Just as important, the CSI Hispanic 
FTE figure illustrates the need for the institution to become even more proactive, 
engaging, and innovative alongside the Hispanic student growth. 
This request not only provides the College strategic vision and planning to obtain the 
designation, but to also expand and sustain services and programming critical to our 
high impact, high touch expectations with Hispanic residents.  This emerging Hispanic 
initiative request aims to provide services primarily to our high density Hispanic 
populations in our service area, institutionalizing our Multicultural Student Affairs 
Coordinator from Title III grant funding into a permanent position, and developing the 
Career and Technical Education (CTE) Bilingual Healthcare CNA program. 
This request seeks on-going funds for 3.0 FTP, for faculty staff, and operating funds to 
support duties/task line of work.  
  
2.  Indicate the specific source of authority, whether in statute or rule, that 
supports this request. 
 Idaho Code Title 33 Chapter 21  
  
 
3.  What is the agency staffing level, OE, or CO for this activity currently and how 
much funding, by source, is in the Base?  
 No funding is currently in the base for this decision unit request. 
    
4.  What resources are necessary to implement this request?      
    

a.  List by position: position titles, pay grades, full or part-time status, 
benefit eligibility, anticipated dates of hire and terms of service. 
CSI requests 3.0 FTP for a) Bilingual (Spanish and English language) Jerome 
and Gooding Outreach Centers Student Advocate Coordinator, b) Multicultural 
Student Affairs Coordinator, and c) Bilingual (English and Spanish language) 
Healthcare CNA instructor. This 3.0 FTP would consist of two (2) professional 
staff and one (1) instructor position.  All would be full-time, with full benefits and a 
hire date of July 1, 2020.  The 2.0 FTP professional staff would be on 12-month 
contracts, while the 1.0 FTP instructor position would be on a 9-month contract. 
Total Personnel Costs: $178,500 
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1. Bilingual (Spanish and English language) Jerome and Gooding    
Student Services Coordinator:  Salary: $35,000 + benefits 

Summary: Employee serves the North Side Centers—Jerome and 
Gooding Outreach Center service areas to effectively recruit, advise, 
serve as a completion coach, and provide a wide-range of office coverage 
and services at both respective campuses.  Additionally, works 
collaboratively with community-based organizations and systems which 
support student success initiatives.  
 
2. Multicultural Student Affairs Coordinator: $40,000 + benefits 

Summary: Applies, designs, executes, manages various Hispanic-focused 
programming and supportive services in the areas of a Parent College 
Academy, General Education 101-Latino/Hispanic diversity course 
instruction, College Assistance Migrant Program (CAMP) program 
application, Idaho Hispanic Chamber of Commerce official designee, 
development of a campus-wide bilingual/bicultural responsiveness training 
program for all CSI employees, and summer program academy 
implementation for incoming Hispanic students.   
 
3. Bilingual Healthcare CNA Instructor:  $43,000 + benefits 

Summary:  Instructor provides CNA instruction, in both English and 
Spanish, designed to facilitate a viable career entry pathway in the health 
profession for local Hispanic residents whose primary language is not 
English.  The instructor collects, reports, and presents outcomes data to 
internal and external constituents. 
 

b.  Note any existing agency human resources that will be redirected to this 
new effort, how existing operations will be impacted, and anticipated 
oversight the position would have over other employees.  Please indicate 
any requested personnel on the organizational chart submitted with this 
budget request. 
 

 The bilingual Student Advocate will be housed in the Jerome and 
Gooding off-campus centers.  This position will report to the Director of 
the Jerome and Gooding Centers. 

 The Multicultural Student Affairs Coordinator will be housed in the 
Office of Student Affairs.  This position will report to the Dean of 
Students. 

 The bilingual healthcare instructor will be trained and supported 
through the College’s instructional designer and College and Career 
Readiness English Acquisition Division.  This position will report to the 
Health Sciences & Human Services Department Chair. 
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c.  List any additional operating funds and capital items needed and note 
onetime versus ongoing costs.  

CSI requests on-going funds to support full-time staff and instructor 
personnel (salary and benefits) and operational expenditures (operating 
supplies and professional development). 
 Operating Supplies: $32,000 

• Office Supplies: marketing, promotion, and general supplies: 
$15,000 (on-going) 

• Instructional Supplies: $15,000 (on-going) 
• Software: $2,000 (on-going) 

 Professional Development: $10,000 
• Staff and faculty professional development: $10,000 (on-

going) 

d. What is the basis for the requested resources? How were PC, OE, or CO 
needs projected? Was an RFI done to project estimated costs (if so, please 
attach a copy of the basis for your cost estimates)? 
 

 
5.  Provide additional detail about the request, including one-time versus 
ongoing.  Include a description of major revenue assumptions, for example, 
whether there is a new customer base, fee structure changes, anticipated grant 
awards, or anticipated partnerships with other state agencies or other entities. 
  
 
      
6.  Who is being served by this request and what are the expected impacts of the 
funding requested?  If this request is not funded who and what are impacted? 
      
The emerging Hispanic Serving initiative legislative request will serve a central piece in 
our attempt towards a more holistic student understanding and expanding institutional 
practices which will accelerate Hispanic student achievement across all student 
services and instructional platforms.  The legislative request will also continue to move 
the needle in a positive direction when it comes to the “next level” of relationship 
building and strategic plan alignment with state agencies such as the Idaho Commission 
on Hispanic Affairs, Community Council of Idaho, and Idaho Hispanic Chamber of 
Commerce.  Last, but certainly not least, our Hispanic instruction initiatives will fill in the 
workforce need gaps of our local health care providers and cultivate go-on strategies 
with our four-year school partners as we attempt to support our students through the 
associate-to-bachelor’s degree and career diversity pipeline.  
If this request is not funded, we face a real dilemma of severely underserving our 
student diversity interests and employer workforce needs.  Equally important, we 
potentially can undermine cultural responsiveness training and professional 
development for employees to meet the needs of our Hispanic population. 
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DU12.03 Weekend College 
Attach as many pages as necessary to respond to the following questions:  
      
1.  What is being requested and why?  Specifically, what problem is this request 
trying to solve and how does this request address that problem?    
     

a.  If a supplemental request, explain how this request arises to the level of 
being an emergency for the agency.  

The College of Southern Idaho Weekend College is an innovative and engaging 
program designed to provide access for students who typically can’t attend college 
during the day. The primary focus of the program is to enable non-traditional 
students, particularly Hispanics, to complete a transfer degree or certificate within 
two years. A secondary focus is to enable students to complete pre-program 
requirements for Health Sciences and Human Services (HSHS) programs or to 

AGENCY:  College of Southern Idaho Agency No.:   501 FY 2021 Request 

FUNCTION:  Community College  Function No.: 02 Page ___  of __ Pages 

ACTIVITY: Weekend College  Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.03 Title:   Weekend College Priority Ranking 3 of 4   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 2.00         2.00 

PERSONNEL COSTS:           

1.  Salaries 71,000        71,000  

2.  Benefits 43,100        43,100  

3.  Group Position Funding  45,800        45,800 

TOTAL PERSONNEL COSTS: 159,900        159,900  
OPERATING EXPENDITURES by 
summary object:           

1.  Ongoing Maintenance Expense 19,000        19,000 

2.  Professional Development 5,000     5,000 

            
TOTAL OPERATING 

EXPENDITURES: 24,000        24,000  
CAPITAL OUTLAY by summary 
object:           

1.          

            

TOTAL CAPITAL OUTLAY:          

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL 183,900        183,900  

ATTACHMENT 30

BAHR - SECTION II TAB 1  Page 1



enable students to complete the General Education Certificate. To accommodate the 
unique needs of adult learners, courses are offered in a pre-formatted block 
schedule on Friday evenings, Saturdays, and online. Students attend courses as a 
cohort and benefit from learning communities in which they develop social and 
professional relationships with fellow students and faculty. Students receive 
personalized advising through credential completion and assistance with transition to 
an HSHS program, a university bachelor program, or employment. Weekend 
College incorporates mechanisms to support retention and completion through 
student success strategies and learning assistance services.    

This request allows CSI to develop a Weekend College program for working adults 
and high school students who typically cannot attend a traditional academic model. 
The program enables students to complete a transfer degree or certificate within 
two-years of enrollment. For those who seek a bachelor’s degree, this program 
allows students to transfer seamlessly to a university program (BSU, ISU, or UI) on 
the CSI campus.  

CSI requests 2.0 FTP.  Coordination of the Weekend College program, tutors to 
support instruction, part-time office specialist, information technology support 
technician, and building and maintenance personnel to support infrastructure.  

 
2.  Indicate the specific source of authority, whether in statute or rule, that 
supports this request.  
 Idaho Code Title 33 Chapter 21  
 
 
3.  What is the agency staffing level, OE, or CO for this activity currently and how 
much funding, by source, is in the Base?  
 No funding is currently in the base for this decision unit request. 
  
4.  What resources are necessary to implement this request?      
    

a.  List by position: position titles, pay grades, full or part-time status, 
benefit eligibility, anticipated dates of hire and terms of service.  

CSI requests 2.0 FTP for a) coordination of the Weekend College program, b) 
tutors to support instruction, and c) part-time office specialist, information 
technology support technician, and building and maintenance personnel to 
support infrastructure. 

Total Personnel Costs: $159,900 

a) In order to support and effectively operate the Weekend College 
program, CSI requests one (1) program coordinator to manage the 
program and one (1) bi-lingual academic coach to advise students through 
credential completion and to assist students with transfer to a HSHS 
program, university program, or employment. Both employees with work 
full-time, 12-month contracts, with full benefits and a hire date of July 1, 
2020.   

ATTACHMENT 30

BAHR - SECTION II TAB 1  Page 2



1. Program Coordinator: $37,000+benefits 
Summary: Designs, creates, deploys, and manages all operations and 
personnel for the Weekend College program. Works with internal and 
external organizations to develop articulation agreements and transfer 
processes. Collects, reports, and presents outcomes data to internal 
and external constituents.     

2. Bi-lingual Completion Coach: $34,000+benefits 
Summary: Advises students through credential completion and assists 
students with transition/transfer to a HSHS program, university 
program, or employment. Works with at-risk students to develop 
effective learning strategies and activities that foster retention. Works 
collaboratively with campus- and community-based programs and 
organizations. 

  

c) In order to provide services during extended weekend hours, CSI 
requests funding for a part-time office specialist ($15,000), a part-time 
Information Technology Service Technician ($10,500), and part-time 
maintenance personnel ($10,300). In order to maintain ongoing excellence 
in teaching protocol and support services, CSI requests funding to hire 
qualified tutors ($10,000). 

 

Group Position Funding: $45,800 

 
b.  Note any existing agency human resources that will be redirected to this 
new effort, how existing operations will be impacted, and anticipated 
oversight the position would have over other employees.  Please indicate 
any requested personnel on the organizational chart submitted with this 
budget request.  

 Weekend College staff will be housed in the Student Success Center 
on the main campus and will report to the Dean of Student Success (in 
place). 

 
  Weekend College Learning Assistance personnel (tutors) will report to 

the Learning Assistance Coordinator (in place) on the main campus.   
 

 Weekend part-time Information Technology Service Technician will 
report to the IT Department (in place). 

 
 Weekend part-time Office Specialist will report to the Dean of Student 

Success (in place). 
 

 Weekend Maintenance Personnel will report to the Maintenance 
Supervisor (in place).  
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c.  List any additional operating funds and capital items needed and note 
one time versus ongoing costs.   

CSI requests on-going funds to support full-time personnel (salary and 
benefits), group position funding (part-time personnel and tutors), and 
operational expenditures (operating supplies and professional 
development). 

Operating Supplies: $19,000 

• Office Supplies: marketing, promotion, and general supplies: 
$10,000 (on-going) 

• Instructional Supplies: $8,000 (on-going) 
• Software: $1,000 (on-going) 

Professional Development: $5,000 

• Staff and faculty professional development: $5,000 (on-going) 
      
d. What is the basis for the requested resources? How were PC, OE, or CO 
needs projected? Was an RFI done to project estimated costs (if so, please 
attach a copy of the basis for your cost estimates)?  
     

5.  Provide additional detail about the request, including one-time versus 
ongoing.  Include a description of major revenue assumptions, for example, 
whether there is a new customer base, fee structure changes, anticipated grant 
awards, or anticipated partnerships with other state agencies or other entities. 
 
        
6.  Who is being served by this request and what are the expected impacts of the 
funding requested?  If this request is not funded who and what are impacted. 

We expect to see an increase in enrollment, non-traditional Hispanic enrollment, 
student retention, degree/certificate completion, and graduation. Moreover, we 
expect to see an increase in the number of students transferring to university 
programs in General Business, Teacher Education, and Agriculture Science. These 
programs are offered by Boise State University, Idaho State University, and 
University of Idaho, respectively, on the CSI main campus.  We expect to see an 
increase in the number of students prepared for high-need jobs in Career and 
Technical Education fields.  

If this request is not funded, we will continue to run pilot programs, serving small 
groups of students.  This will refine the development of programs and course 
offerings, but it will not have the desired major impact on increasing student 
enrollment, retention, and completion rates for students who are unable to attend a 
traditional college schedule. 
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AGENCY:  Community Colleges Agency No.:   505 FY 2021 Request 

FUNCTION:  College of Western Idaho   Function No.: 7 Page ___  of __ Pages 

ACTIVITY:    Activity No.:   
Original Submission _X_ or 
Revision No. ___ 

            

A:  Decision Unit No:  12.01 Title:   100% CEC Funding Priority Ranking 1 of 2   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 106.00     242.75 348.75 

PERSONNEL COSTS:          

1. CEC (Based on 3%) 704,000    704,000 

2. CEC Benefits 152,400    152,400 

TOTAL PERSONNEL COSTS: 856,400 0 0 0  856,400 

OPERATING EXPENDITURES by summary 
object: 

          

1.  Travel         0 

          0 

          0 

TOTAL OPERATING EXPENDITURES: 0 0 0 0 0 

CAPITAL OUTLAY by summary object:           

1. PC and workstation         0 

          0 

TOTAL CAPITAL OUTLAY: 0 0 0 0 0 

T/B PAYMENTS:         0 

LUMP SUM:         0 

GRAND TOTAL 856,400                 -             -    - 856,400  

 

Description: 

This request is for the Change in Employee Compensation (CEC) to be funded 100% on-
going, by the General Fund for the positions budgeted by the General Fund and General 
Fund – “Other.” This change in funding CEC will allow the College to ensure available 
funding for all budgeted, General Fund and General Fund – Other positions without 
placing the burden on the tuition and fee revenue source(s). 

 
Questions: 

1. What is being requested and why?  What is the agency staffing level for this activity 
and how much funding by source is in the base? 

CWI continues to address the funding gap, relative to the other Idaho community 
colleges. As a result, CWI must carry on the use of tuition and fee revenue to offset 

ATTACHMENT 31

BAHR - SECTION II TAB 1  Page 1



this lower level of funding not covered by the General Fund in not only operational 
costs, but in personnel costs; specifically, CEC. 

 

Below is an excerpt from the FY2020 B-8, DU 13.00 submitted by CWI that illustrates 
the percentage of FTPs and Funding between the General Fund and Other. 
Historically, these percentages have averaged 30% funded by General Fund and 70% 
funded by Other. 

 
FY2020 – CWI Submitted B-8, DU 13.00 

Fund 
Source Funding % FTP % FTP Total PC Salary Fringe Health 

General 31.16% 30.39% 106.00 $10,114,300 $7,338,400.00 $1,541,000.00 $1,234,900.00 

Other 68.84% 69.61% 242.75 $22,342,700 $16,127,900.00 $3,386,800.00 $2,828,000.00 

Total 100.00% 100.00% 348.75 $32,457,000 $23,466,300.00 $4,927,800.00 $4,062,900.00 

 

2. What resources are necessary to implement this request? 

a. This would require the General Fund to absorb the CEC costs for the General Fund 
– Other positions. 

 

3. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards. 

a. This request would be on-going, allowing CWI to reallocate its General Fund – 
Other revenue toward initiatives that would be value added for students, the 
College and the community. 

 

4. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

a. The CWI employees would be served by this request knowing that CEC is not 
reliant upon the revenues directly related to students. This would allow that 
revenue source to be better utilized toward other areas and initiatives to help 
enrollment, retention and graduation. 

b. If this request is not funded, CWI will run the risk of not being able to provide 
comparable CEC funding to those employees that are not covered by the General 
Fund. This will also result in the College not being able to invest in those initiatives 
that will help students attain their goals to graduate and become gainfully 
employed citizens of their communities. 

 

 

Attach supporting documentation sufficient enough to enable the Board, Division of 
Financial Management, and the Legislative Budget Office to make an informed decision. 
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AGENCY:  Community Colleges Agency No.:   505 FY 2021 Request 

FUNCTION:  College of Western Idaho   Function No.: 7 Page ___  of __ Pages 

ACTIVITY:    Activity No.:   Original Submission _X_ or Revision No. ___ 

            

A:  Decision Unit No:  12.02 Title:   Data Analyst Positions Priority Ranking 2 of 2   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 3.0       3.0 

PERSONNEL COSTS:           

1.  Salaries 165,000       165,000 

2.  Benefits 77,900       77,900 

3.  Group Position Funding           

TOTAL PERSONNEL COSTS: 242,900 0 0 0 242,900 

OPERATING EXPENDITURES by summary 
object: 

          

1.  Travel 1,500       1,500 

            

TOTAL OPERATING EXPENDITURES: 1,500 0 0 0 1,500 

CAPITAL OUTLAY by summary object:           

1. PC and workstation 9,600       9,600 

            

TOTAL CAPITAL OUTLAY: 9,600 0 0 0 9,600 

T/B PAYMENTS:           

LUMP SUM:           

GRAND TOTAL 254,000 0 0 0 254,000 

 

Description:  

Current Institutional Research (IR) staffing levels are insufficient to support the College 
of Western Idaho’s (CWI) strategic, operational, and tactical data and reporting needs. 
The College of Western Idaho is requesting approval for three (3) full-time Data Analyst 
positions. The three Data Analyst positions are mission critical to the short and long-term 
strategic and operational stability of the College of Western Idaho to meet state and 
federal reporting requirements, improve institutional effectiveness, and continuing to 
implement a culture of data driven decision-making.  

  
Questions: 

1. What is being requested and why?  What is the agency staffing level for this activity 
and how much funding by source is in the base? 
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Current IR staffing levels are insufficient to support CWI’s strategic, operational, and 
tactical data and reporting needs. Therefore, the College of Western Idaho is requesting 
three (3) Data Analyst positions ($55,000.00 salary + $25,950 benefits per each position). 
These mission critical positions are essential to improving student programming and the 
student experience, improving data integrity, meeting internal and external state and 
federal reporting needs, building a sustainable IR function and structure to support CWI’s 
evolving data and reporting needs, and continuing to implement a culture of data driven 
decision-making. 

 

The Institutional Research (IR) Department supports each and every College of Western 
Idaho (CWI) unit, division, and department college-wide. Currently, there are three (3) 
Institutional Research resources (i.e., IR Manager, Sr. Research Analyst, and Research 
Analyst) to support all of CWI. There is $271,030.00 of CWI funding currently in the base 
to support the three CWI IR positions.  

 

The College of Western Idaho is implementing a Data Future State that transitions to a 
decentralized data resource model and embeds IR resources within the functional areas.  
The three (3) Data Analysts positions are foundational to the CWI Data Future State and 
will help create a sustainable institutional research (IR) organizational structure to support 
CWI’s strategic, tactical, and operational data and reporting needs, help ensure data 
integrity, provide timely and actionable data information and insights, and facilitate data 
driven decision-making. In addition, having IR resources embedded in the functional 
areas who know the functional area’s business processes and data, will drastically reduce 
and streamline the time it takes to fulfill operational and tactical reporting and data 
requests.  

 

2. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, 
anticipated dates of hire, and terms of service. 

The 3.0 FTP Data Analyst positions are full-time, benefitted positions and the 
anticipated start date for the positions is July 1, 2020. Total salary and benefits per 
each Data Analyst position is $80,950 a year; On-going travel expense funding of 
$500 in for each position and one-time capital outlay of $3,200 for 
computer/workstation equipment.   

 

b. Note any existing human resources that will be redirected to this new effort and 
how existing operations will be impacted. 

Without the three (3) mission critical Data Analyst positions, the three (3) existing 
IR resources will continue to be adversely impacted and have to manage all of 
CWI’s strategic, operational, and tactical data and reporting needs. A significant 
amount of time is spent with functional areas when fulfilling data and reporting 
needs to learn the functional areas’ business processes and how data is entered 
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in the system. This requires the IR resources to focus on operational and tactical 
data and reporting needs as opposed to focusing on much needed higher level 
strategic IR work college-wide, such as instituting consistent data definitions, 
ensuring data integrity, assisting in the development of the CWI Data Warehouse, 
standing-up the Data Future State, etc. Embedding Data Analysts in the functional 
areas would significantly reduce the amount of time spent fulfilling operational and 
tactical data and reporting needs, free current IR resources time to focus on 
mission critical strategic IR work college-wide, and help facilitate a data driven 
decision-making culture. In addition, current data and reporting needs are not able 
to be fulfilled in a timely manner due to extensive amount of data and reporting 
needs and requests and the limited amount of IR resources to fulfill all of CWI’s 
data and reporting needs.  

 

c. List any additional operating funds and capital items needed. 

Additional funds are needed for the following items (please see table above for 
actual costs): 

 

1.  Travel: $500 (x3) = $1,500 

2.  PC and workstation: $3,200 (one-time) (x3) = $9,600 

 

d. What is the basis for the requested resources? (How were personnel and operating 
needs projected? Was an RFI done to project costs?) 

 

This request is based on significant adverse impacts being experienced on a 
strategic, operational, and tactical level throughout CWI due to the insufficient 
amount of IR resources to support all of CWI’s data and reporting needs college-
wide.    

 

3. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards. 

 

This is an on-going budget request for the personnel costs associated with the 
three (3) Data Analyst positions. The $500 in operating costs per each position is 
an on-going expenditure for travel expense to facilitate training and professional 
development.  

This request reflects the college’s efforts related to making data driven decisions 
that will assist CWI in better providing stakeholders with information from which 
decisions can be made regarding the factors that affect enrollment, retention, 
completion and operations, which will have a positive impact on revenue. 
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All positions in this request, including operating expenses, are ongoing. No 
changes will be made to fee structure; no grant awards are currently being sought 
for these positions. 

 

4. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

 

CWI students and the entire CWI organization are expected to be positively impacted 
and served by this request. The expected impacts are to improve student 
programming and the student experience, improve data driven decision-making, 
improve data integrity, meet internal and external state and federal reporting needs, 
and build a sustainable IR function and structure to support CWI’s evolving strategic, 
operational, and tactical data and reporting needs. 

 

If this request is not funded, CWI students and all of CWI will continue to be adversely 
impacted. The following items are currently adversely impacted: CWI student 
programming and the student experience; data driven decision-making; data integrity; 
ability to meet internal and external state and federal reporting needs and the CWI 
Data Future State.  

 

Attach supporting documentation sufficient enough to enable the Board, Division of 
Financial Management, and the Legislative Budget Office to make an informed 
decision. 
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Description: 

Transition advisors are committed to the needs of students who are interested in pursuit 
of further education, or would pursue such possibilities if they were better informed and 
supported for such pursuits.  As the college, the wider community, and the state seeks 
to achieve the critical goals of a more educated citizenry, and support non-traditional 
student educational advancement, and non-traditional or returning adults, commitment 
of a dedicated transition advisor will effectively and efficiently address a clear and 
evident need. 

At NIC, transition coordinators would be dedicated to serving specific populations of 
students from helping dual credit students matriculate and transition into traditional 
college students after high school graduation to helping students graduating NIC 
prepare to transfer on to our four-year sister institutions.  Perhaps most importantly, 
transition advisors will work with our adult learners to transition to higher education. 

AGENCY:  Office of the State Board of Education Agency No.:   501 FY 2021 Request 

FUNCTION:  North Idaho College  Function No.: 02 Page _1_  of  3 Pages 

ACTIVITY: Board approved category   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.01 Title:   TRANSITION ADVISORS Priority Ranking 1 of 4   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 4.00         4.0 

PERSONNEL COSTS:           

1.  Salaries $206,100        $206,100  

2.  Benefits 99,200       99,200 

3.  Retirement & Taxes           

TOTAL PERSONNEL COSTS: $305,300        $305,300  
OPERATING EXPENDITURES by 
summary object:           

1.  Travel & Professional Development $21,200        $21,200 

       

            
TOTAL OPERATING 

EXPENDITURES: $21,200        $21,200  
CAPITAL OUTLAY by summary 
object:           

1. PC and workstation $22,000       $22,000 

            

TOTAL CAPITAL OUTLAY: $22,000       $22,000 

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $348,500       $348,500  
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For NIC, this need is well defined in our student population pursing their GED and 
working on non-credit certification programs at the Workforce Training Center.  NIC is 
well aware that the vast majority of GED students aspire to more education, the high 
school equivalent is not a terminus but a gateway. However, the GED program, as a 
grant funded operation, has advising to bring students into the Adult Education Center 
and can provide some guidance and information for future steps upon graduation, but 
the needs far outstrip the piecemeal resource currently in place.   

Another example are the many students in apprenticeship programs at NIC’s Workforce 
Training Center.  These students often mirror the profile and the interests of GED 
students at NIC and desire to pursue higher education, yet do not have the guidance 
needed to transition to higher education.   Transition advisors provide the necessary 
support to help non-traditional or returning adults by providing the commitment of a 
dedicated transition resource to provide counsel, advising and problem solving to make 
pursuit of a higher education a reality. 

 
Questions: 

1. What is being requested and why?  What is the agency staffing level for this activity 
and how much funding by source is in the base? 

This request is for 4.0 FTE Transition Advisors to provide guidance and support 
for dual credit and non-traditional, adult learners. There is currently no dedicated 
resource assigned to these populations. 

2. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, 
anticipated dates of hire, and terms of service. 

i. Four Full-Time, Benefit Eligible Transition Advisors.  Anticipated 
Start Date of July 1, 2020.  Anticipated Salary $51,517 P5 on NIC 
Salary Schedule.  

b. Note any existing human resources that will be redirected to this new effort and 
how existing operations will be impacted. 

i. N/A 

c. List any additional operating funds and capital items needed. 

i. Operating Funds: $5,300 Travel and Professional Development per 
FTE. 

ii. Capital Outlay:  $5,500 for Initial IT and Furniture Set-Up per FTE. 

d. What is the basis for the requested resources? (How were personnel and operating 
needs projected? Was an RFI done to project costs?) 

i. Projection based on current salary schedule at North Idaho College 
for similar positions and operating and capital allocations for new 
positions. 
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3. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards. 

i. This request is for on-going funding of personnel and operating 
expenses to support the Transition Advisor positions. 

 

4. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

 

i. This request will serve both transitioning dual credit students as well 
place specific resources to serve adult learners and students 
desiring to transition for GED and non-credit programs at the 
Workforce Training Center.  The anticipated impact of this request is 
a greater matriculation of GED graduates and non-credit Workforce 
Training Center students entering into degree programs at NIC. In 
addition, an anticipated impact is higher enrollment of adult learners 
and returning adult learners who have some college but no degree. 
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Description: 

As part of our mission to be responsive to the needs of the community and ensure 
quality educational programs that prepare students for both transfer and career, North 
Idaho College has invested heavily in creating a center for entrepreneurship education 
where entrepreneurs from across North Idaho can receive training, advice, guidance 
and access to a state of the art makerspace and rapid prototyping lab to ensure Idaho is 
a place where ideas are developed and products are made. 

This request is to expand the reach of NIC’s entrepreneurship education and outreach 
efforts, increasing our capacity and creating a regional resource for economic 
development in North Idaho.   North Idaho College recently received an i6 Innovation 
Grant from the Economic Development Administration to bring a rapid prototype lab to 
campus. In addition, North Idaho College was named the 2018 Entrepreneurial College 
of the Year by the National Association of Community College Entrepreneurship.  This 

AGENCY:  Office of the State Board of Education Agency No.:   501 FY 2021 Request 

FUNCTION:  North Idaho College  Function No.: 02 Page _1_  of  3 Pages 

ACTIVITY: Board approved category   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.01 Title:   REGIONAL ENTREPRENUERSHIP Priority Ranking 2 of 4   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 3.00         3.0 

PERSONNEL COSTS:           

1.  Salaries $178,500        $178,500  

2.  Benefits 79,300        79,300 

3.  Retirement & Taxes           

TOTAL PERSONNEL COSTS: $257,800        $257,800  
OPERATING EXPENDITURES by 
summary object:           

1.  Travel & Professional Development $15,900        $15,900 

       

            
TOTAL OPERATING 

EXPENDITURES: $15,900        $15,900  
CAPITAL OUTLAY by summary 
object:           

1. PC and workstation $11,000       $11,000 

            

TOTAL CAPITAL OUTLAY: $11,000       $11,000 

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $284,700        $284,700  
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request builds upon this work to add two lab assistants to assist entrepreneurs and 
students to take their idea from concept to credible business venture. 

 
Questions: 

1. What is being requested and why?  What is the agency staffing level for this activity 
and how much funding by source is in the base? 

This request is for 3.0 FTEs to expand the impact and educational offerings related 
to entrepreneurship, prototyping and business development.  This request will 
cover the personnel and operating expenses for a director and two lab instructors. 

2. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, 
anticipated dates of hire, and terms of service. 

i. One Full-Time, Benefit Eligible Director of Regional 
Entrepreneurship.  Anticipated Start Date of July 1, 2020.  
Anticipated Salary $75,427 P9 on NIC Salary Schedule.   Currently 
the director has been grant funded.  The support of this line item will 
create sustainability and enhancement of this program for the North 
Idaho region.  

ii. Two Full-Time, Benefit Eligible Lab Instructors.  Anticipated Start 
Date of July 1, 2020.  Anticipated Salary $51,517 P5 on NIC Salary 
Schedule 

b. Note any existing human resources that will be redirected to this new effort and 
how existing operations will be impacted. 

i. N/A 

c. List any additional operating funds and capital items needed. 

i. Operating Funds: $5,300 Travel and Professional Development per 
FTE. 

ii. Capital Outlay:  $5,500 for Initial IT and Furniture Set-Up for 2 FTEs. 

d. What is the basis for the requested resources? (How were personnel and operating 
needs projected? Was an RFI done to project costs?) 

i. Projection based on current salary schedule at North Idaho College 
for similar positions and operating and capital allocations for new 
positions. 

 

3. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards. 

i. This request is for on-going funding of personnel and operating 
expenses to support Regional Entrepreneurship. 
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4. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

 

i. This request will serve both students at North Idaho College pursuing 
credit and non-credit course work as well as the larger community 
and students from other higher education institutions pursuing 
entrepreneurship and product proto-typing. 
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Description: 
The push for documented, cyclical, and meaningful student learning outcomes 
assessment originated in a call for public accountability, but has been a focal point for 
accrediting bodies since the 1980s. The role of an Assessment Coordinator is a 
common approach for institutions to support learning outcomes assessment efforts.  
 
At North Idaho College, the Student Learning Outcomes Assessment (SLOA) 
committee is responsible for guiding assessment efforts in the General Education 
Matriculation courses and program learning outcomes within the program review 
process. The institution is also aware of the need for course-level outcomes 
assessment and co-curricular learning outcomes assessment.  
Accrediting bodies nationwide declare, and rightly so, that learning outcomes 
assessment efforts must be conducted with significant participation of faculty members. 
Although this aspect is crucial, there is another, often overlooked component that is 

AGENCY:  Office of the State Board of Education Agency No.:   501 FY 2021 Request 

FUNCTION:  North Idaho College  Function No.: 02 Page _1_  of  3 Pages 

ACTIVITY: Board approved category   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.01 Title:   ASSESSMENT COORDINATOR Priority Ranking 3 of 4   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 1.00         1.0 

PERSONNEL COSTS:           

1.  Salaries 62,300        62,300  

2.  Benefits 27,100        27,100 

3.  Retirement & Taxes           

TOTAL PERSONNEL COSTS: 89,400        89,400  
OPERATING EXPENDITURES by 
summary object:           

1.  Travel & Professional Development 5,300        5,300 

       

            
TOTAL OPERATING 

EXPENDITURES: 5,300        5,300  
CAPITAL OUTLAY by summary 
object:           

1. PC and workstation 5,500       5,500 

            

TOTAL CAPITAL OUTLAY:  5,500        5,500 

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL 100,200        100,200  
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critical for success: a knowledgeable support structure. Faculty members are 
professionals in their areas of study, but frequently have little training or expertise in 
best practices for outcomes assessment.  
 
Despite almost 40 years of outcomes assessment emphasis in higher education, North 
Idaho College can still improve in the area of planning, facilitating, implementing, and 
communicating comprehensive and consistent assessment processes that yield 
actionable results. This year’s SLOA co-chairs conducted a review of institutions that 
excel at outcomes assessment and found a single commonality in each case: support 
and guidance from the Institutional Effectiveness unit.  
 
The Assessment Coordinator will help North Idaho College embrace outcomes 
assessment as a part of the institutional culture. The Coordinator will assist programs, 
committees, and working units with establishing learning outcomes, and identifying and 
implementing quality methods for assessment of those outcomes. This role facilitates 
and champions the use of data for informed decision-making that may include review of 
instructional methodology, curriculum design, and strategic planning efforts.   

 
Questions: 

1. What is being requested and why?  What is the agency staffing level for this activity 
and how much funding by source is in the base? 

This request is for 1.0 FTE Assessment Coordinator to provide guidance and 
support for outcomes assessment throughout the institution. This activity is 
currently being handled by full-time faculty members on reassigned time. 

 

2. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, 
anticipated dates of hire, and terms of service. 

i. One Full-Time, Benefit Eligible Assessment Coordinator.  
Anticipated Start Date of July 1, 2020.  Anticipated Salary $62,336 
P7 on NIC Salary Schedule.  

b. Note any existing human resources that will be redirected to this new effort and 
how existing operations will be impacted. 

i. N/A 

c. List any additional operating funds and capital items needed. 

i. Operating Funds: $5,300 Travel and Professional Development 

ii. Capital Outlay:  $5,500 for Initial IT and Furniture Set-Up 

d. What is the basis for the requested resources? (How were personnel and operating 
needs projected? Was an RFI done to project costs?) 
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i. Projection based on current salary schedule at North Idaho College 
for similar positions and operating and capital allocations for new 
positions. 

 

3. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards. 

i. This request is for on-going funding of personnel and operating 
expenses to support the Assessment Coordinator position. 

 

4. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

 

i. All full-time faculty members will receive support from the 
Coordinator. At a deeper level, quality outcomes assessment has a 
significant impact on program quality and student learning gains. 
Therefore, all students enrolled in credit-bearing courses will 
subsequently benefit from the work of the Coordinator. Providing 
evidence for accreditation reports will be streamlined and simplified, 
as the Coordinator works to systematize assessment efforts. 
Additionally, the work of the Assessment Coordinator can 
significantly inform efforts in the following statewide momentum 
pathway initiatives: 

 15 to Finish 

 Math Pathways 

 Co-requisite Support  

 Momentum Year  

 Academic Maps 

 A Better Deal for Returning Adults 

 
 

 

 

Attach supporting documentation sufficient enough to enable the Board, Division of 
Financial Management, and the Legislative Budget Office to make an informed decision. 
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Supports institution/agency and Board strategic plans:   
 

State Board of Education GOAL 2: Objective B: Innovation and Creativity 
 

 Increase creation and development of new ideas and solutions that benefit 
society. 

 
University of Idaho Goal 2: Objective B: Develop community, regional, national 
and/or international collaborations which promote innovation and use University 
of Idaho research and creative expertise to address emerging issues. 
 

AGENCY:  Agr. Research/Ext.-UofI Agency No.:   514 FY 2021 Request 

FUNCTION:  Ag Research & Extension  Function No.: 02 Page 1  of 4 Pages 

ACTIVITY:   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.01 Title:   
Idaho Center for Plant and Soil 
Health Priority Ranking 1 of 2 

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP)         

PERSONNEL COSTS:           

1.  Salaries         

2.  Benefits         

3.  Group Position Funding           

TOTAL PERSONNEL COSTS:         
OPERATING EXPENDITURES by 
summary object:           

1.  Travel         

       

            
TOTAL OPERATING 

EXPENDITURES:         
CAPITAL OUTLAY by summary 
object:           

Idaho Center for Plant and Soil Health $3,000,000       $3,000,000 

            

TOTAL CAPITAL OUTLAY:  $3,000,000        $3,000,000 

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $3,000,000        $3,000,000  
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 Performance Measure: Number of active responses/programs in progress that 
seek to address the societal issues or collaborate with communities on research 
as elected by the percentage of faculty collaboration with communities as well as 
total economic impact assessment. 

 
This Idaho Center for Plant and Soil Health will specifically allow the University of Idaho 
to develop community, regional, national and/or international collaborations which 
promote innovation and use University of Idaho agricultural research and creative 
expertise to address emerging issues in Idaho. The new center at the Parma Research 
and Extension Center (Parma, ID) will allow current and early-career faculty to be more 
competitive for federal, state, and industry grants.  

 

Description: 

This proposal enables the University of Idaho’s College of Agricultural and Life Sciences 
to provide a facility that will address the issues of limited space, outdated facilities, and 
pest and pathogen containment while providing increased student and stakeholder 
training to meet the essential needs for the life cycle of crop production.  

 
Questions: 

1. What is being requested and why?  What is the agency staffing level for this activity 
and how much funding by source is in the base? 

 

The University of Idaho Agricultural Research and Extension Service is requesting 
support for a replacement and enlargement of the laboratory facilities at the Parma 
Research and Extension Center to establish the Idaho Center for Plant and Soil 
Health. This center will allow the University of Idaho to continue its innovative research 
and education in the fields of potatoes, onions, small grains, wine grapes, mint, hops, 
sugar beets, table grapes, beans, and a multitude of seed and other crops important 
for the diverse agricultural production in Idaho. These commodities are struggling to 
develop adequate and economical pest management strategies while maintaining soil 
heath that is critical to plant health and crop quality. These are issues that affect all 
crops in Idaho.  

Although we are targeting expansion at the Parma R&E Center, this new facility will 
have broad application and address vital research needs across all of Idaho 
agriculture, benefitting the industry statewide. The current facility at the Parma R&E 
Center is limited and outdated. Modern and increased space would allow for the 
growth of the program in support of Idaho agriculture. Crop production in Idaho 
contributes to supplying food to world markets and is an important economic driver in 
Idaho’s Gross State Product (GSP).  

The staffing levels for the Idaho Center for Plant and Soil Health will be a re-distribution 
of current personnel appropriations and is not included in this request.  
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2. What resources are necessary to implement this request? 

Attached are the detailed expenses for the construction of the Idaho Center for Plant 
and Soil Health. 

 

3. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards. 

 

The estimated project cost for this facility is $7 million.  The College of Agricultural and 
Life Sciences will contribute $1 million from existing funds, and a variety of 
stakeholders (comprised of commissions, allied industries and individual growers) 
have pledged to raise $3 million across multiple agricultural interests in Idaho. This 
one-time request to the JFAC is for the remaining $3 million in Capital Outlay that will 
support the research, education, and Extension mission of the University of Idaho.  

 

 

4. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

 

This request is designed to serve the students who will be afforded more educational 
and scientific employment opportunities in the cropping industries, the University of 
Idaho plant and soil health researchers who bring improvements and innovations to 
farms and consumers’ tables, the sustainability of Idaho’s diverse agricultural 
commodities, and ultimately the citizenry of Idaho who benefit from the economic 
impact of the state’s agricultural industries. Building a new center will reinforce the 
established need for earlier funding from the State of Idaho to construct new graduate 
student housing at many of our Research and Extension Centers across the state. 
The Parma R&E Center is slated for new graduate student housing this year.   

 

If unfunded, the Parma R&E Center will remain confined to its current facility of 
outdated laboratories and inadequate technology, which will limit the ability to attract 
excellent and impactful early-career faculty in research, teaching and Extension. The 
Idaho Agricultural Experiment Station will be unable to keep up with the demands to 
solve emerging issues in pest management, irrigation efficiency and maintenance of 
crop quality through proper soil health. Ultimately, Idaho agriculture would suffer, 
which would in turn affect the state’s economy.  
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5. Indicate the specific source of authority, whether in statute or rule, that supports this 
request. 
 
 Idaho Code 33-2813 establishes the College of Agriculture in connection with the 

University of Idaho 
 

 Idaho Code 33-9902 sets out legislative assent to the Hatch Act to establish 
agricultural research stations 
 

 Idaho Code 33-2904 sets out legislative assent to the Smith-Lever Act for 
cooperative agricultural extension work 
 

 Idaho Code 33-2908 sets out legislative assent to an act of Congress approved 
May 22, 1928 for the further development of agricultural extension work between 
the agricultural colleges in the several states receiving the benefits of the Morrill 
Act and authorizes the State Board of Education and Board of Regents of the 
University of Idaho to receive the grants of money appropriated under said act and 
to organize and conduct agricultural extension work which shall be carried on in 
connection with the College of Agriculture of the state university. 
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Supports institution/agency and Board strategic plans:  
 

State Board of Education Goal 1 
Well Educated Citizenry – Continuously improve access to medical education for 
individuals of all backgrounds, ages, abilities, and economic means.  
 
The Extension for Community Healthcare Outcomes (ECHO) Idaho project contributes to 
this goal by providing a telementoring system to connect Idaho’s health professions 
students with practicing clinicians for interactive medical education and mentoring. This 
innovative approach sharply increases access to medical education by leveraging 
teleconferencing technology to present interdisciplinary lecture and case review series 
that are easily accessed by students and clinicians in frontier and rural communities. 
ECHO Idaho is a cost-effective way to fill a gap in medical education in rural areas where 
there is little access to ongoing learning and support. As one ECHO participant put it, “the 

AGENCY: Health Education Agency No.:  515 FY 2021 Request 
FUNCTION: WWAMI Medical 
Education  Function No.: 02 Page _1_  of 6_ Pages 

ACTIVITY: Strategic Initiatives  Activity No.:  
Original Submission _x_ or 
Revision No. ___ 

        

A: Decision Unit No: 12.01 Title:  ECHO IDAHO PROJECT Priority Ranking 1 of 1  

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 2.0        2.0 

PERSONNEL COSTS:           

1. Salaries $145,000       $145,000 

2. Benefits 57,300       57,300 

3. Group Position Funding 61,300       61,300 

TOTAL PERSONNEL COSTS: $263,600       $263,600 
OPERATING EXPENDITURES by 
summary object:           

1. Travel $8,000       $8,000 

2. Operating 22,000     22,000 

            
TOTAL OPERATING 

EXPENDITURES: $30,000       $30,000 
CAPITAL OUTLAY by summary 
object:           

      

            

TOTAL CAPITAL OUTLAY:         

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $293,600       $293,600 
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alternative to ECHO is Google”. Through ECHO Idaho, health teams throughout the state 
gain knowledge to reduce health disparities and solve critical Idaho problems (i.e., Opioid 
addiction and Behavioral/Mental health).  
 
Performance Measure: 

 Number of Idaho students participating in the ECHO Idaho project (number of 
students by program and institution). 

 Number of health professionals participating in the ECHO Idaho project (number 
of clinicians by credential and Idaho health district) 

 
  
State Board of Education Goal 2: Objective A 
Critical Thinking and Innovation – University of Idaho will provide an environment for 
the development of new ideas, and practical and theoretical knowledge to foster the 
development of biomedical researchers, medical students, and clinicians who contribute 
to the health and wellbeing of Idaho’s people and communities.  
 
The ECHO Idaho project is an educational system that supports critical thinking and 
innovation by developing learning communities throughout Idaho. These learning 
communities involve an Idaho specific curriculum structured to share best practices to 
reduce disparities and apply case-based learning to master complexity. This results in 
communities of researchers, medical students, and clinicians who are better equipped to 
address actual healthcare challenges in our state. The ECHO model has been effective 
in decentralizing specialist knowledge by improving critical thinking and innovation for 
health care providers on the frontlines of primary care in rural and underserved areas. 
 
Performance Measure: 

 Number of Idaho students participating in the ECHO Idaho project (number of 
students by program and institution). 

 Number of health professionals participating in the ECHO Idaho project (number 
of clinicians by credential and Idaho health district) 

 
 
Objective B: Innovation and Creativity – Educate medical students, residents, and 
health care providers who will contribute creative and innovative ideas to enhance 
health and society.  
 
The ECHO Idaho project is a collaborative educational resource for all medical students, 
residents, and other learners in health professions programs within the state as well as 
for Idaho’s practicing health care providers. The ECHO Idaho project creates knowledge 
sharing networks where Idaho’s medical students, residents and health care providers 
learn from specialists, and specialists learn from community providers as best practices 
emerge. In this way, innovative ideas and best practices are able to quickly span the state 
to enhance the health and wellbeing of Idahoans today.  
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Performance Measure: 
 Number of Idaho students participating in the ECHO Idaho project (number of 

students by program and institution). 
 Number of health professionals participating in the ECHO Idaho project (number 

of clinicians by credential and Idaho health district) 

 

Description: 

ECHO Idaho Project  

Project ECHO (Extension for Community Health Outcomes) is a telehealth mentoring 
model that expands access to specialty and high-quality primary care. The ECHO Idaho 
project uses distance technology to leverage scarce resources to build the capacity of 
healthcare providers to treat complicated patients they would otherwise refer out. ECHO 
Idaho offers providers the knowledge and support they need through continuing medical 
education and participant-provided case studies to treat common, complex conditions in 
rural and underserved areas within Idaho. In this way, patients receive the right care, in 
the right place, at the right time. 
 
The ECHO model was developed by the University of New Mexico Medical Center to 
expand access to Hepatitis C treatment in rural New Mexico. ECHO has now been 
successfully replicated throughout the United States in more than 30 states to address 
more than 60 complex diseases, including diabetes, opioid addiction, and 
behavioral/mental health. 
 
ECHO Idaho launched its first virtual teleECHO clinic March 2018 focusing on Opioid 
Addiction and Treatment. Twice a month, an interdisciplinary specialist team of Idaho 
experts use video conferencing to connect over the lunch hour with students and 
providers throughout the state for a brief lecture on an opioid-related topic followed by a 
case presentation and discussion. ECHO Idaho is the only ECHO project focused on 
filling the need to support local networks, create linkages, and build community of Idaho 
providers who care for Idaho patients, and who understand Idaho’s unique challenges 
and opportunities.  

 
Questions: 

1. What is being requested and why? What is the agency staffing level for this 
activity and how much funding by source is in the base? 

The request is for personnel costs and operating expenses. Funds will be utilized to 
provide staff salary and benefits, as well as cover yearly operating expenses for the 
ECHO Idaho project.  
 
The request is for two full-time ECHO staff personnel and salary compensation for ECHO 
panel experts for clinic sessions. ECHO Idaho staff will maintain critical infrastructure to 
deliver teleECHO clinics in; 1. Opioid Addiction and Treatment and 2. Behavioral/Mental 
health. ECHO Idaho staff will collect and analyze data from various sampling points on 
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ECHO Idaho’s impact to the state. Resources will also be utilized to support travel, 
supplies and operating expenditures to support teleECHO sessions and ECHO Idaho 
project functions. The University of Idaho launched ECHO Idaho in March 2018 and has 
been sustaining programming since with resources from philanthropic support, direct 
federal and state grants and a one-time appropriation from the Idaho State Legislature. 
The University of Idaho will continue to support ECHO program through WWAMI Medical 
Education by providing administrative oversight and assistance from our financial 
specialist and other program staff. We are asking for permanent base funding support for 
ECHO Idaho.  
 

2. What resources are necessary to implement this request? 
a. List by position: position titles, pay grades, full or part-time status, benefit 

eligibility, anticipated dates of hire, and terms of service.  

 

Program Director (1.0 FTE), full time, 12 month appointment, benefit eligible. Hired 

This position is responsible for providing direction and guidance for the overall success 
of the ECHO Idaho project. The program director manages the day-to-day operations of 
the ECHO program and ensures the coordination of teleECHO clinic initiatives and 
deliverables. Key responsibilities include planning and oversight of the team’s activities, 
coordinating ECHO curriculum development, and promoting the ECHO learning model in 
the state. The program director builds effective relationships with Project ECHO staff, 
University of Idaho staff, and community partners to advance the program in the state. 

 

Program Coordinator (1.0 FTE), full time, 12 month appointment, benefit eligible. Hired 

This position is responsible for coordinating educational sessions for ECHO Idaho and 
assisting with the use of distance learning technology. The clinic coordinator supports the 
production and distribution of distance education course materials, schedules, and 
facilitates delivery of academic courses to learners at remote sites. Key responsibilities 
include conducting surveys and preparing reports as needed, developing and distributing 
promotional and informational materials, and providing direct academic/administrative 
guidance and assistance to distance education students. The program coordinator 
maintains the integrity of data collection and databases and maintains collaborative 
relations with rural community partners and internal ECHO/University of Idaho staff.  

 

b. Note any existing human resources that will be redirected to this new effort 
and how existing operations will be impacted. 

 

Financial specialists will support project operations to process travel and supply 
purchases. Human Resources will support hiring of personnel. Marketing and 
Communications staff will support publication and promotion of project results. 
Director level oversight to ensure adherence to University policies and procedures. 
Existing operations will be minimally impacted as these functions are currently in 
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place to support all similar activities within the WWAMI Medical Education 
program.  

 

c. List any additional operating funds and capital items needed. 

 

No capital funding is required. Operating funds of $30,000 are requested to cover 
travel, supplies and teleECHO operating expenses.  

 

d. What is the basis for the requested resources? (How were personnel and 
operating needs projected? Was an RFI done to project costs?) 

 

This request is calculated on the minimum required resources to support ECHO 
Idaho teleECHO clinics in two critical areas: Opioid Addiction and Treatment and 
Behavioral Health/Mental Health. Personnel and operating needs were projected 
based on FY20 actuals. State support will allow us to create a stable program base 
and use grants to expand our programming to meet current demand. 

 

3. Provide additional detail about the request, including one-time versus ongoing. 
Include a description of major revenue assumptions, for example, whether there 
is a new customer base, fee structure changes, or anticipated grant awards. 

This request is for ongoing annual funding in support of ECHO Idaho teleECHO clinics 
on Opioid Addiction and Treatment, and Behavioral Health/Mental Health. It is 
anticipated that additional grants will be sought to support the growth of ECHO clinic 
sessions on other complex diseases in Idaho. Data collection and sample analysis 
collected through the ECHO Idaho program will continue to build a long-term data set 
to demonstrate the health care impacts from participants of the teleECHO clinics.  

 

After launching ECHO Idaho, we have seen immediate statewide participation and 
impact. So much so, demand for behavioral health ECHO trainings has already 
outpaced what we are able to offer with grant funding alone. We have fielded repeated 
requests to offer additional trainings by providers across the state. State support will 
allow us to create a stable program base and use grants to expand our programming 
to meet current demand. Our strategic vision is to maintain essential programming in 
Opioid Addiction and Treatment and Behavioral Health as well as grow the number of 
offerings by creating learning communities to tackle other critical health areas in the 
state.  

 

4. Who is being served by this request and what are the expected impacts of the 
funding requested? If this request is not funded who and what are impacted? 
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Enrollment and participation in ECHO Idaho is free and practitioners earn continuing 
medical education credits. The target audience is a wide range of healthcare 
providers, including nurses, community health workers, medical assistants, 
pharmacists, counselors, nurse practitioners, physician assistants, physicians, 
students and others who provide healthcare education or services. In ECHO Idaho’s 
first year, participants come from all seven health districts, 30 counties, 65 cities, and 
168 clinics/organizations. Collectively, nearly 400 participants have received over 
1,610 hours of free medical education. Feedback has been positive, and interest is 
rapidly growing. Idaho providers, healthcare workers, health profession students and 
patients will be served by this critical program. The expected impacts are long-term 
changes in health provider self-efficacy and knowledge in specialty areas for complex 
clinical problems in Idaho. These benefits will impact Idaho patients by providing the 
right treatment in the right time in a cost-effective model. The ECHO model is cost-
effective in terms of expenses relative to outcome improvements. Cost savings 
attributed to ECHO projects in other states include reduced hospitalizations and ER 
visits, preventing the costs of untreated diseases, savings related to increased 
provider recruitment and retention, and patients saving the expense of traveling long 
distances to see a specialist. 

 

If this project is not funded there will be increased difficulty to obtain any of the benefits 
mentioned previously.  

 

5. Indicate the specific source of authority, whether in statute or rule, that 
supports this request. 

In Idaho Code 33-3720 – Professional Studies Program, it is stated that “it is in the 
public interest to assist Idaho citizens who wish to pursue professional studies in the 
fields of medicine, dentistry, veterinary medicine, and other health-related areas of 
study…”.  The WWAMI program at the University of Idaho provides such medical 
education in coordination with the University of Washington School of Medicine. 

In addition, WWAMI is in alignment with the State Board of Education Strategic Plan: 

GOAL 4, Objective B:  Medical Education – Deliver relevant education that meets the 
health care needs of Idaho and the region. 

 

Attach supporting documentation sufficient enough to enable the Board, Division of 
Financial Management, and the Legislative Budget Office to make an informed 
decision. 
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Description: 
 
The Legislature appropriated the following for fiscal year 2019. 
 
Family Medicine Residencies, $565,000: 

FMRI Boise, $240,000 to increase funding to $35,000 per resident 
ISU FMR, $105,000 to increase funding to $40,000 per resident 
Kootenai FMR, $90,000 to increase funding to $35,000 per resident 
ISU Pharmacy, $130,000 for the following: 
 Pharmacy Program Director $30,000 
 Pharmacy Admin Coordinator $10,000 
 Three (3) Pharmacy Residents $90,000 

 
Boise Internal Medicine, $77,500 to increase funding to $17,500 per resident 

AGENCY:  Health Education Programs Agency No.:   515 FY 2021 Request 
FUNCTION:  Graduate Medical 
Education  Function No.: 04 Page 1_  of _3 Pages 

ACTIVITY: Strategic Initiative  Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.01 Title:   Graduate Medical Education Priority Ranking 1 of 1   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 1.0    1.0 

PERSONNEL COSTS:           

1.  Salaries $117,700    $117,700 

2.  Benefits 47,300    47,300 
3.  Group Position Funding 
      

TOTAL PERSONNEL COSTS: $165,000    $165,000 
OPERATING EXPENDITURES by 
summary object: 

 
         

1. Operating Expenses       

      

  $75,000    $75,000 
TOTAL OPERATING 

EXPENDITURES: $75,000    $75,000 
CAPITAL OUTLAY by summary 
object:           

1.          

            

TOTAL CAPITAL OUTLAY:           

T/B PAYMENTS: $2,547,500       $2,547,500 

LUMP SUM:           

GRAND TOTAL $2,787,500      $2,787,500 
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Psychiatry Education, $240,000 to increase funding to $60,000 per resident 
Eastern Idaho Medical Residencies, $455,000 established at $35,000 per resident 
Bingham Internal Medicine, $525,000 established at $35,000 per resident 
 
The Legislature appropriated the following for fiscal year 2020. 
 
Family Medicine Residencies, $750,000: 

FMRI Boise, $330,000 to increase funding from $35,000 to $45,000 per resident 
ISU FMR, $60,000 for Rexburg resident, $60,000 for hospitalist and $300,000 for 

rural training track residents 
 
Boise Internal Medicine, $227,500: 

$150,000 for 3 new residents at $50,000 each 
$62,500 to increase funding for 25 residents from $17,500 to $20,000 
$10,000 to increase funding for 4 Preliminary Year interns from $17,500 to $20,000 
$5,000 to increase funding for 2 IM Chief Residents from $17,500 to $20,000 
 

Eastern Idaho Medical Residencies, $550,000: 
$50,000 to increase funding for 10 residents from $35,000 to $40,000 
$500,000 for 10 new residents at $50,000 each 

Bingham Internal Medicine, $110,000: 
$60,000 to increase funding for 12 residents from $35,000 to $40,000 
$50,000 for 1 new resident at $50,000 

 
Assumptions for FY 2021 line item requests: 
 

1. Update for FY 2021 using the following criteria. 
 FMR, $720,000: 
 $60,000, one new Boise resident at $60,000 
 $30,000, one new Boise Pharmacy D resident at $30,000 
 $165,000, increase funding for 33 residents from $40,000 to $45,000 

$45,000, increase funding for 9 Caldwell FM rural training track from 
$40,000 to $45,000 

$30,000, increase funding for 6 Magic Valley FM rural training track from 
$40,000 to $45,000 

$60,000, one new Kootenai FM/Behavioral Health Fellowship at $60,000 
$90,000, increase funding for 18 Coeur d’Alene residents from $40,000 to 

$45,000 
$60,000, one new ISU Rexburg Rural Training Track at $60,000 
$105,000, increase funding for 21 ISU residents from $40,000 to $45,000 
$75,000, ISU Rural Training Track faculty and administrative support  

 
2. University of Utah, $180,000: 3 new residents at $60,000 each 
3. Boise Internal Medicine, $347,500: 

 $180,000, 3 new residents at $60,000 each 
 $60,000, one new IM Chief Resident 
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 $62,500 to increase funding for 25 VA residents from $20,000 to $22,500 
$30,000 to increase funding for 3 new residents from $50,000 to $60,000 
$10,000 to increase funding for 4 Preliminary Year interns from $20,000 to 

$22,500 
$5,000 to increase funding for 2 IM Chief Residents at VA from $20,000 to 

$22,500 
4. Psychiatry Education, $240,000 for 4 additional residents at $60,000 each 
5. Eastern Idaho Medical Residencies, $1,110,000: 

$600,000 for 10 new residents at $60,000 each 
$360,000 for 6 new FM residents at $60,000 each 
$50,000 to increase funding for 10 residents from $40,000 to $45,000 
$100,000 to increase funding for 10 residents from $50,000 to $60,000 

6. Bingham Internal Medicine, $190,000: 
$60,000 for 1 new resident at $60,000 
$60,000 for 1 new IM Emergency Medicine Fellowship 
$60,000 to increase funding for 12 residents from $40,000 to $45,000 
$10,000 to increase funding for 1 resident from $50,000 to $60,000 

 
See following page for total increases by program for all Health Education Programs. 
 
 Family Medicine Residencies $480,000 
 ISU FMR 240,000 
 University of Utah School of Medicine 180,000  
 Boise Internal Medicine 347,500 
 Psychiatry Education 240,000 
 Eastern Idaho Medical Center 1,110,000 
 Bingham Internal Medicine 190,000 
 Total Graduate Medical Education $2,787,500 
 

1. Indicate the specific source of authority, whether in statute or rule, that supports this 
request. 
 
Idaho Code 33-3720 
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   Draft 5/30/2019

Other

Current 

Funding per 

FTE FTEs

Increase Funding to 

$45K FTEs Funding at $60K FTEs

Family Medicine Residency of Idaho 40,000$      

Boise Family Medicine 33 165,000$                  1 60,000$            ‐$             225,000$      

Caldwell FM Rural Training Track 9 45,000                      ‐                    ‐               45,000          

Magic Valley FM Rural Training Track 6 30,000                      ‐                    ‐               30,000          

Nampa Family Medicine 6 funded 6 funded

Boise Pharm D Resident 1     30,000          30,000          

Total 54 240,000$                  7 60,000$            1     30,000$        330,000$      

Idaho State University 40,000$      

Pocatello Family Medicine 21 105,000$                  ‐$                  ‐$             105,000$      

RTT Rexburg Resident 1 funded 1 60,000              ‐               60,000          

ISU Pharm D Residents 3 funded
ISU Offset 75,000            1  75,000          

Total 22 105,000$                  1 60,000$            3 75,000$        240,000$      

Kootenai 40,000$      

Coeur d'Alene Family Medicine 18 90,000$                    ‐$                  ‐$             90,000$        

FM/Behavioral Health Fellowship 1 60,000$            60,000$        

Total 18 90,000$                    1 60,000$            ‐$             150,000$      

University of Washington/VA 20,000$       (Increase to 22,500)

Internal Medicine (while on VA campus) 25 62,500$                    62,500$        

Internal Medicine (while off VA campus) 3 (Partia l ly funded FY 2020 2 3 180,000$          30,000$        2 210,000$      

Preliminary Year Intern Program 4 10,000                      ‐               10,000

IM Chief Resident (while on VA campus) 2 5,000                        ‐               5,000

IM Chief Resident (while off VA campus) 1 60,000              60,000

Total 34 77,500$                    4 240,000$          30,000$        347,500$      

University of Washington ‐ Psychiatry 49,725$       3

Seattle/Boise Core Program 8 (Already funded above $45K 4 240,000$          ‐$             240,000$      

Total 8 ‐$                          4 240,000$          ‐$             240,000$      

Bingham Internal Medicine 40,000$      

Blackfoot Internal Medicine 12 60,000$                    1 60,000$            120,000$      

Blackfoot Internal Medicine 1 (Partia l ly funded FY 2020 4 10,000$        4 10,000$        

IM Emergency Medicine Fellowship 1 60,000$            60,000$        

Total 13 60,000$                    2 120,000$          10,000$        190,000$      

Eastern Idaho Regional Medical Cente 40,000$      

Idaho Falls ‐ Internal Medicine 10 50,000$                    10 600,000$          650,000$      

Idaho Falls ‐ Internal Medicine 10 (Partia l ly funded FY 2020 5 100,000$      5 100,000$      

Idaho Falls‐ Family Medicine 6 360,000$          360,000$      

Total 20 50,000$                    16 960,000$          100,000$      1,110,000$   

University of Utah / ISU/Psychiatry 60,000$      

Salt Lake City/Pocatello Core Program 3      funded 3 180,000$          ‐$             180,000$      

Total 3      ‐$                          3 180,000$          ‐$             180,000$      

Grand Total 172 622,500$                  38   1,920,000$       4 245,000$      2,787,500$   

1. Residual offset for ISU Medicaid GME

2. Three new resident(s) in FY 2020 paid for @ $50K/resident instead of $60K/resident.  Hence 3 x $10K = $30K

3. UW. Psychiatry resident(s) already funded above $45K. Will catch up to $60K with subsequent budgets

4. One new resident in FY 2020 paid for @ $50K/resident instead of $60K/resident.  Hence 1 X $10K = $10K

5. Ten new resident(s) in FY 2020 paid for @ $50K/resident instead of $60K/resident.  Hence 10 X $10K = $100K

Ten Year GME FY 2021 Budget Increase Request

Existing Residents 

(FY2021)

New Residents / 

Fellows (FY 2021)

Program

Total FY 2021 

Requested 

Funding 

Increase
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Description: 

 
The IGS provides an essential service to the Idaho’s citizens and economy. 

 
Public demand for geologic and geospatial services from the Idaho Geological Survey 
(IGS) has grown each year for the last five years. The IGS conducts research and 
publishes maps, reports, and data on geologic mapping, mines and minerals, oil and gas, 
hydrogeology, and geologic hazards throughout the state. These publications are 
available to the public on the agency website for download at no cost. Website visitors 
have continued to increase, and in FY 2018, nearly a half million visits were logged, over 
200,000 publications were downloaded, and more than 18,000 visitors used IGS web 
map applications to explore Idaho.  

AGENCY:  Special Programs Agency No.:   516 FY 2021 Request 

FUNCTION: Idaho Geological Survey  Function No.: 02 Page _1_  of _5 Pages 

ACTIVITY: Board approved category   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.01 Title:   Competitive Salaries and Benefits Priority Ranking 1 of 1   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) .44       .44 

PERSONNEL COSTS:           

1.  Salaries $116,700       $116,700  

2.  Benefits 29,900       29,900  
3.  Additional Staff Benefits for funding 
shortfall  70,600        70,600 

TOTAL PERSONNEL COSTS: $217,200        $217,200  
OPERATING EXPENDITURES by 
summary object:           

1) Additional Operations $20,000       $20,000 
2) Research funding, 4 areas of 
interest.  (One-time) 60,000     60,000 

            
TOTAL OPERATING 

EXPENDITURES: $80,000        $80,000  
CAPITAL OUTLAY by summary 
object:           

1. One-time Software Purchase (OT)          $15,000       $15,000 

           

TOTAL CAPITAL OUTLAY: $15,000        $15,000 

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $312,200        $312,200 
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The FY 2021 budget request is to address employee retention issues by offering 
competitive salaries, add to IGS benefits pool to compensate for rising costs, add FTE to 
assist IGS in meeting public demands, and increase operating costs to supply products 
and travel necessary to serve the geological, economic, and educational needs of the 
state of Idaho. 
 
In addition, a one-time request is being made for seed funding for hydrogeology and 
petroleum research projects across the state. 

 

Questions: 

What is being requested and why?  What is the agency staffing level for this activity and 
how much funding by source is in the base? 

1) Salary adjustments for Seven (7) IGS Exempt and Classified Staff 
 

a. Appropriation of $64,658 in salary is being requested to bring 7 staff 
(exempt and classified) up to a competitive rate. In order to slow employee 
turnover, the IGS needs to address employee retention issues. With IGS 
operating in Moscow and Boise within the University of Idaho (UI) and in 
close proximity to Washington State University, Boise State University, 
Schweitzer Engineering, and Micron Technology among others, we are 
experiencing high turnover of skilled staff and having an increasingly difficult 
time hiring qualified geologists and operations personnel. 

b. In association with this salary increase, an added $13,191 is being 
requested to cover the increase in benefits costs as calculated by DFM 
worksheet. 

c. IGS has its own appropriation line from the Idaho legislature and does not 
have access to General Education funds from the UI. This funding request 
will bring all IGS exempt and classified staff up to competitive rates set by 
UI and Washington State University. 
 

2) Additional FTE of .125 for the Assistant to the Director and additional FTE of .31 
for the Senior Geologist. A total of $52,082 is requested for salary and $16,719 for 
benefits. 
 

a. Request is to raise the FTE of the Assistant to the Director from .875 FTE 
to a full 1.0 FTE and the FTE of the Senior Geologist from .69 FTE to a full 
1.0 FTE. 
 

b. Requesting an additional appropriation of $16,719 in benefits for both 
positions as calculated by DFM worksheet 
 

c. Additional funding and FTE for the two positions, as stated above, adds 
increased services to the public and improves employee retention at IGS. 
The .125 FTE increase for the Assistant to the Director will allow full-time 
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work without the extra funding being drawn from IGS operating funds (OE, 
CO, and Travel). The additional .31 FTE for the Senior Geologist provides 
a much stronger state match for competitive U.S. Geologic Survey grants 
and permits the Survey to secure larger federal grants and map larger areas 
throughout the state. Providing a small increase in FTE for the Senior 
Geologist also permits more resources to be allocated for earth science 
education in public and private schools and outreach opportunities 
throughout the state. This FTE increase for the Senior Geologist position 
will also decrease dependence on operations funds to cover salary costs. 

 
3) Benefits increase to cover rising benefits rate at UI, $70,556. Being administered 

by UI, even though funded independently, benefits costs for IGS has increased by 
~5% of our total budget due to changes in the UI benefits rate. IGS manages our 
funding very carefully and having an additional 5% of expenditures added without 
accompanying appropriation increase significantly stretches our resources. 
 

4) Operating funds increase ($20,000) to supplement basic operations and travel 
needs. As IGS expands and becomes more specialized, the need for additional 
travel, advanced software, and specialized testing and analysis is becoming more 
crucial than ever.  
 

a. Travel to outreach and research sites for the development of new projects. 
b. Testing and analysis costs are currently over $10,000 per year. Sample 

testing and analysis is critical for IGS geologists to complete a wide variety 
of projects which will help boost Idaho’s economy, improve safety for 
citizens, protect our water resources, and serve as a lead resource for Idaho 
geology. 
 

5) One-time seed funding ($60,000) for preliminary work for the following:   
                    

a. Oil and gas research in south-central Idaho along the Idaho and Nevada 
border. 

b. Surface and groundwater studies in the Raft River Basin. 
c. Mine mapping, mineral, and groundwater studies in relation to phosphate 

mining in southeast Idaho. 
d. Oil and gas core and cuttings analysis in southeast Idaho, east of Bear 

Lake.  
Proposed one-time funding would be used to visit research sites, conduct field 
sampling, develop and sustain partnerships with possible funding entities, and 
support seasonal field geologists. This funding would support new research and 
be utilized by six IGS personnel. 
 

6) One-time capital outlay funding ($15,000) for new software packages for current 
and future projects for hydrogeologic investigations, petroleum assessment, lidar 
processing, and digital mapping needs. 
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1. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit 
eligibility, anticipated dates of hire, and terms of service. 

 
i. This request is not for new employees; it is for additional funding and 

FTE to support existing IGS positions.  Resources necessary will be 
identical to resources currently being used to support these 
positions. By fulling funding for both positions, operations resources 
currently being used for salary and benefits will be shifted back to 
operations. 
 

b. Note any existing human resources that will be redirected to this new effort 
and how existing operations will be impacted. 
 

i. No existing human resources will be redirected to this effort. 
ii. Additional funding will help IGS maintain competitiveness in hiring 

and maintaining personnel. 
1. IGS has had difficulty “full staffing” levels due to lower salary 

funding. 
c. List any additional operating funds and capital items needed. 

 
i. Additional operations funding will assist IGS in maintain outreach 

and new research efforts. 
ii. Onetime funding for “seed” allocation will allow IGS to target specific 

areas of possible research that could have impacts for economic 
growth, water resources and safety. 

 
 

d. What is the basis for the requested resources? (How were personnel and 
operating needs projected? Was an RFI done to project costs?) 
 

i. This request is being made so IGS can be more competitive with all 
peer institutions in the area, both public and private. In order to serve 
the needs of the state of Idaho, it is necessary for IGS to retain skilled 
personnel and their institutional knowledge within the agency. 

ii. Since IGS is administered by UI, personnel costs were projected 
using existing UI classifications for duties, specialty and experience 
to set salary rates. Benefit rates were calculated using UI provided 
rates. 
 
 

2. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there is 
a new customer base, fee structure changes, or anticipated grant awards. 
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a. The first portion of this request is for ongoing funding for existing personnel. 
The appropriation request will be used for salary and benefits only to keep 
pace with the employee compensation being set by the UI and other 
institutions in the area and to increase employee retention at IGS. 

b. Additional operating funds are to assist in ongoing operations, statewide 
travel and site visits based on needs of the state and the general public. 
 

c. Second portion of this request is for one-time seed funding for ground water 
hydrogeology, petroleum, mapping and safety feasibility preliminary 
research efforts. 

 

3. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

a. Beneficiaries of this request will be the general public, energy and minerals 
industries, engineering firms, the Idaho legislature, state and federal 
agencies, the Governor’s office, and all other entities who request services 
from the IGS.   

b. If these funding requests are not granted, the IGS will fall further behind 
existing staff salaries at UI and other neighboring institutions. As IGS falls 
further behind, key personnel are lost to other units and departments within 
UI and to Washington State University, Boise State University, the Meter 
Group, and Schweitzer Engineering among other employers. IGS is also 
having difficulty hiring qualified personnel at current salary rates. One such 
search lasted over 6 months, and several applicants who were offered the 
job did not accept due to the low salary. In another recently completed 
search, IGS had to reallocate from other positions and sacrifice staff 
increases in order to offer a competitive rate to fill the key Digital Mapping 
Lab Manager position, a position considered by most at IGS to be the most 
crucial for continued operations. 

4. Indicate the specific source of authority, whether in statute or rule, that supports this 
request. 

Idaho Code 47-201 established the Idaho Geological Survey as a special 
program at the University of Idaho as the lead state agency for the 
collection, interpretation, and dissemination of geologic and mineral data for 
Idaho.  The above request provides resources to support these activities. 
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 Page 1 

AGENCY:  Special Programs 
FUNCTION:  Small Business Development Center 
ACTIVITY:  

Agency No.:  516 
Function No.:05 
Activity No.: 

FY 2020 Request 
Page 1 of  9 Pages 
Original Submission __ or 
Revision No. ___ 

A:  Decision Unit No:  12.01 Title Business Development   Priority Ranking  of  

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 3.88  7.25 .5 11.63* 

PERSONNEL COSTS: 
 
Request 1: Rural Impact  
(see below for detailed breakdown) 

 
 
$144,326 
  

$160,013 
 

$8,750 
 

$313,089 
 

 
Request 2: PTAC Expansion  
(see below for detailed breakdown) 
 

 
$176,374 
 
  

 
$278,664 
 
 

 
 
 
 

$455,038 
 
 

TOTAL PERSONNEL COSTS: $320,700  $438,677 $8,750 $768,127 

OPERATING EXPENDITURES:      
 
Request 1: Rural Impact  
(see below for detailed breakdown) $9,000    $9,000 

      
TOTAL OPERATING 
EXPENDITURES: $9,000    $9,000 
CAPITAL OUTLAY by summary 
object: $0     

      

TOTAL CAPITAL OUTLAY:      

T/B PAYMENTS: $0.00        

LUMP SUM:           

GRAND TOTAL $329,700  $438,677 $8,750 $777,127 
*11.63 FTP reflects the total of what is being requested (under General column) and the existing 
FTPs that serve the mission of this line item request that are funded through outside sources (under 
Federal and Other). 
 
Supports institution/agency and Board strategic plans:   
This request to add additional business consultants at the Idaho Small Business 
Development Center supports: 

● Governor Little’s Vision & Priority of creating a “Robust Economy in Idaho”  
specifically his initiative to diversify Idaho’s economy in Rural areas. 

● The State Board of Education’s objectives around innovation and economic 
development, and the increase of access to education for all Idahoans regardless 
of socioeconomic status, age, or geographic location.  

● Boise State University’s core theme for community commitment.  
● The Boise State College of Business and Economics’ goal to support economic 

development through collaboration with public and private organizations.   
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 Page 2 

● The host college and university goals for outreach to communities and support of 
economic development.   

Description: 

The Idaho Small Business Development Center (SBDC) has been providing no-cost 
consulting and coaching to Idaho’s small businesses and entrepreneurs since 1986 
through a network of 6 offices hosted by Idaho’s colleges and universities that service all 
44 counties in the state. The Procurement Technical Assistance Center (PTAC) has also 
been providing assistance to businesses on government procurement since 1986. In 
2015, the PTAC transitioned from the Idaho Department of Commerce to the Idaho SBDC 
to complement the services being provided to small businesses.   

Request 1: Rural Impact 

On average over the past six years, 22% of Idaho SBDC clients have been located in 
rural areas. The average time spent with these rural clients has been 19% of total 
consulting. The time spent with these clients has resulted in rural Idaho accounting for; 
21% of all new business starts, 26% of all capital raised, 27% of all jobs created, and 27% 
of all sales in the past six years (from SBDC clients).   
 
Historical Data for SBDC Rural Client Impact: 
 

 2013 2014 2015 2016 2017 2018 2019 (YTD) 

% of Rural Clients 23.12% 19.32% 21.65% 23.52% 22.66% 21.80% 22.18% 

% of Total Rural Impact from all SBDC Clients 

Business Starts 33.82% 13.54% 24.10% 13.10% 16.50% 25.00% 21.21% 

Capital Raised 12.90% 20.00% 13.55% 25.65% 30.67% 53.90% 24.69% 

Jobs Created 27.30% 16.25% 19.95% 26.00% 45.80% 25.90% 26.60% 

Sales Growth 17.93% 22.66% 32.82% 40.79% 25.75% 24.75% 18.62% 

 
While these statistics are encouraging, there is need and opportunity for improvement. 
Even with its strong track record of performance, under the current resources, the Idaho 
SBDC has not been able to significantly increase these measures. The Idaho SBDC 
conducted a rural awareness study in 2018 that found 47% of the businesses in the study 
were aware of the SBDC, but only 27% specifically knew about, and utilized its services. 
To effectively reach rural business owners with one-one-one consulting and high quality 
trainings, the SBDC needs to expand its presence and awareness in rural Idaho.  
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The request focuses on two major areas: 1. Increasing “on-the-ground” rural development 
support with remotely located consultants servicing rural communities in selected parts 
of Idaho. 2. Increasing awareness and usage of SBDC program in rural parts of Idaho 
through trainings, targeted messaging, and referrals. Based on the awareness study, the 
target for rural clients that are aware of, and utilize SBDC programs should be 40%-50%, 
which will have a positive effect on the impact our consultants will have on rural Idaho job 
creation and retention, revenue increases, capital infusion, and new businesses started. 
 
The Idaho SBDC has a proven track record of utilizing state and federal funds to deliver 
solid results for Idaho’s economy. (See table below)  We have currently optimized our 
regional offices across the state, and have the opportunity to focus on the rural need and 
opportunity, which  needs additional resources to effectively reach Idaho’s rural areas. 
The initial targeted areas will be Sandpoint, Driggs/Victor, and Lewiston 
 

Idaho SBDC Impact Data 2018 2017 2016 

    

Jobs Created 998 1,373 677 

Clients Served 1,661 1,677 1,562 

Businesses Started 100 103 84 

Sales Growth $67M $53M $42M 

Capital Raised $50M $42M $36M 

Training Events 265 263 261 

Consulting Hours 19,368 20,284 19,320 

    

Current Percent of Rural Clients Served 24% 28% 31% 

 
Questions: 

1. What is being requested and why?  What is the agency staffing level for this 
activity and how much funding by source is in the base? 

Two SBDC regional offices have tested a distributed staffing model, whereby business 
consultants are remotely located in rural areas. This approach has allowed the SBDC 
consultants to be more responsive to needs of local companies, has built stronger 
community relationships, and delivered quality consulting. The Idaho SBDC is seeking to 
expand this approach in additional rural parts of Idaho. 
 
$153,326 is being requested to add 2.03 FTPs to the SBDC network as well as support 
activities to raise awareness of SBDC and PTAC services in rural areas of Idaho to 
support and grow job creation and retention across the state. $144,326 is for salary and 
fringe for new positions located in Sandpoint, Lewiston/Moscow, and Victor/Driggs, and 
increased hours for positions in Coeur d’Alene and Twin Falls, and the State Office. It 
also includes $9,000 is for travel activities. The SBDC office in Couer d’Alene will 
supervise the Sandpoint position, the SBDC office in Lewiston will supervise the 
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Lewiston/Moscow position, and the SBDC office in Idaho Falls will supervise the 
Victor/Driggs position.  
 
The request is for ongoing funding that would be added to the base. 
 

2. Indicate the specific source of authority, whether in statute or rule, that 
supports this request. 

 
Under section 5.1.3 - Statutorily Required Services - of the SBA Funding Announcement, 
SBDCs are required to provide on a non-fee basis, one-on-one confidential 
counseling/consulting/advising guidance; technology transfer research and development; 
rural assistance and export assistance. 

 
3. What is the agency staffing level, OE or CO for this activity currently and how 

much funding, by source, is in the Base? 
 
The Idaho SBDC works with businesses across Idaho, which includes but is not primarily 
focused on rural areas. The time spent with rural businesses is approximately 20% of 
total consulting hours. Based on this, the FTP equivalent for these activities is 5.65. The 
expense, based on 20% of total consulting hours, is $168,762.70.  
 
For example, Driggs/Victor businesses are serviced out of the Idaho Falls SBDC office. 
While businesses in Driggs/Victor can receive services from the Idaho Falls office, there 
isn’t an SBDC consultant focused specifically on Driggs/Victor. 
 
Currently there is the equivalent of 1 FTP statewide focused primarily on rural areas of 
Idaho. These areas include Salmon, Grangeville, and Orinfino. However, there are 
currently no dedicated appropriated funds designated to be put towards rural focus. This 
request would increase the FTPs focused primarily on rural areas of Idaho. 
 
The SBDC has the infrastructure in place to deliver more rural economic development 
services, but it does not have dedicated funds to support the increased staffing and 
activities needed to produce the projected results. 
 

4. What resources are necessary to implement this request? 
 

Three offices will receive funding for one new part-time remote rural consultant positions 
two offices will receive funding to increase hours of existing positions. The State Office 
will receive funding to increase hours of personnel focused on increasing rural 
awareness. 
 

● Personnel: Three new remotely located part-time positions 
○ Region I: Rural SBDC Consultant for north Idaho (Sandpoint) 
○ Region II: Rural SBDC Consultant for north central Idaho 

(Lewiston/Moscow) 
○ Region VI: Rural SBDC Consultant for eastern Idaho (Victor/Driggs) 
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● Personnel: Increased hours for existing positions 
○ Region I 
○ Region IV 
○ State Office 

● Operating: Travel and awareness support 
○ $1,000 - $3,000 travel per position 
○ Increased awareness to rural areas via workshops, events, targeted 

marketing campaigns, and collateral 
 

Location  Sandpoint 
Lewiston/ 
Moscow Twin Falls Pocatello Victor/Driggs Boise 

FTP .475 FTP .475 FTP .15 FTP .15 FTP .475 FTP .3 FTP 

Title 
Rural Service 
Consultant 

Rural Service 
Consultant 

Rural Service 
Consultant 

Rural Service 
Consultant 

Rural Service 
Consultant 

Rural 
Awareness 
Marketing 
Manager 

Role 
Description 

New position 
dedicated to a 
rural location 

Additional 
funding for 
servicing rural 
parts of the 
region 

Additional 
funding for 
servicing rural 
parts of the 
region 

Additional 
funding for 
servicing rural 
parts of the 
region 

New position 
dedicated to a 
rural location 

Additional 
funding for 
building SBDC 
awareness in 
rural parts of 
the state 

Personnel $29,640.00 $29,640.00 $5,000.00 $5,000.00 $29,640.00 $20,000.00 

Fringe $2,706.13 $2,706.13 $1,035.55 $1,035.55 $2,706.13 $15,218.20 

Travel $1,000.00 $2,000.00 $1,000.00 $1,000.00 $1,000.00 $3,000.00 

       

Total $33,346.13 $34,346.13 $7,035.55 $7,035.55 $33,346.13 $38,218.20 

 
5. Provide additional detail about the request, including one-time versus 

ongoing.  Include a description of major revenue assumptions, for example, 
whether there is a new customer base, fee structure changes, or anticipated 
grant awards. 
 

Ongoing funding is requested for three new part-time positions, increased hours for three 
existing positions and travel to best serve rural areas.  
 
Rural outreach is not something that needs one-time or short-term funding.  Our staff 
need to have a sustained footprint within the rural parts of each region to host trainings, 
build relationships, increase our awareness and be available for one-on-one consulting 
in order to most effectively provide the Idaho SBDC services needed to assist rural 
businesses succeed.   
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6. Who is being served by this request and what are the expected impacts of 
the funding requested?  If this request is not funded who and what are 
impacted? 
 

The request is designed to primarily serve businesses located in Rural parts of Idaho, 
which accounts for roughly 22% of the total clients served by the Idaho SBDC. Last year 
the SBDC helped create 963 jobs in the state of Idaho. Of those jobs created, 259 were 
located in rural parts of Idaho. The SBDC also helped rural businesses retain and 
additional 91 jobs. Those rural businesses accessed $27 million in capital and had sales 
growth of over $16.5 million. There is opportunity and need to increase assistance and 
there economic impact to rural Idaho.  
 
With a proven track record of deploying funds to create economic impact, the return on 
this investment will be favorable. The Idaho SBDC forecasts the following annual results 
by 2025: 

● 490 rural jobs created or retained  
● 508 rural clients served 
● $23 million in sales growth 
● 35 business starts 

 
Please see the below table as a reference to Rural clients currently served, and Rural 
clients we propose to serve with this allocation: 
 
SBDC Current Rural Clients Served (2018): 

Center Clients 
Consulting 
Hours 

Business 
Started Jobs Created Jobs Retained 

Capital 
Formation Sales Growth 

30 Lewiston 111 725.03 4 20 32 $1,183,850 $828,534 

40 Boise 44 268.11 2 5 0 $2,060,000 $376,490 

50 Twin Falls 72 752.37 6 42 46 $6,734,013 $1,390,776 

60 Pocatello 35 382.93 6 104 6 $13,090,793 $7,269,646 

70 Idaho Falls 57 591.25 5 63 7 $3,253,900 $2,525,000 

80 Coeur 
d'Alene 44 529.1 2 25 0 $888,900 $4,235,246 

Total 363 3248.79 25 259 91 $27,211,456 $16,625,692 

 
SBDC Proposed Rural Clients Served (2025): 

Center Clients 
Consulting 
Hours 

Business 
Started Jobs Created Jobs Retained 

Capital 
Formation Sales Growth 

30 Lewiston 155 1015 6 28 45 $1,657,390 $1,159,948 

40 Boise 62 375 3 7 0 $2,884,000 $527,086 

50 Twin Falls 101 1053 8 59 64 $9,427,618 $1,947,086 
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60 Pocatello 49 536 8 146 8 $18,327,110 $10,177,504 

70 Idaho Falls 80 828 7 88 10 $4,555,460 $3,535,000 

80 Coeur 
d'Alene 62 741 3 35 0 $1,244,460 $5,929,344 

Total 508 4548 35 363 127 $38,096,038 $23,275,969 

 
Data shows that with all the work SBDCs do nationally, we are still only touching about 
5% of small businesses.  If this request is not funded, the Idaho SBDC will continue 
serving businesses in the more rural parts of the state in a limited capacity.  However, 
without additional funding, we expect to deliver only a fraction of the impact to small 
businesses we believe possible in the rural communities; thus not realizing the potential 
for increased growth of Idaho’s businesses.   

Request 2: PTAC Expansion 

This request enhances the Idaho SBDC’s resources to help small businesses gain access 
to federal, state and local government contracts through the Idaho Procurement Technical 
Assistance Centers (PTAC) program.  State funding will support further expansion of the 
PTAC program across Idaho and allow the SBDC to maintain the viability of the program 
with increased scrutiny from it’s main funding source, the Federal Defense Logistics 
Agency (DLA). This request will follows a 2018 increase to partially fund two positions. 
After two failed searches, it is clear that the positions need to be full-time to attract quality 
candidates. As such, this request would add to those funds to support two full-time PTAC 
counselors located in Northern and Eastern Idaho. The PTAC program expansion started 
in 2017 has been largely successful in terms of working with more clients around the 
state, and increasing the number of government contracts awarded to Idaho companies. 
There is an opportunity to increase the effectiveness of this expansion and optimize its 
economic impact.  
 
Questions: 

1. What is being requested and why?  What is the agency staffing level for this 
activity and how much funding by source is in the base? 
 

The Idaho SBDC was able to successfully expand the PTAC program in 2018, increasing 
the number of Idaho businesses that receive assistance to secure government contracts. 
In 2018, the PTAC program, under the supervision of the Idaho SBDC, helped Idaho 
companies secure $132 million in government contracts. While this is a step in the right 
direction, there is a significant opportunity to increase the PTACs reach, offerings, 
expertise, and impact. Additionally, the federal grant funding entity, The Defense Logistics 
Agency, has put tighter constraints on how the program funds are matched. These 
constraints make it impossible to continue the PTAC program at its current level and put 
its continued administration by the Idaho SBDC at risk. 
 
PTAC Impact 
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 FY 19 (YTD) FY 18 FY 17 

Clients Served 472 362 625 

Government Contracts Awarded $123M $132M $173M 

Counseling Hours 621 502 510 

 
 
The Idaho SBDC is requesting $176,374 of increased personnel cost funding for the 
PTAC program to match federal funding from DLA for 1.85 FTP.  The federal contribution 
to Idaho PTAC supports three full-time personnel as well as all the operational costs for 
this program.  The funds requested here from the State of Idaho will be used to convert 
the two previously funded part-time PTAC counselors to full-time and will fund the 
administrative support necessary to maintain the PTAC program as part of the SBDC. 
 

2. Indicate the specific source of authority, whether in statute or rule, 
that supports this request. 
 

Since FY 2015, the Idaho PTAC has been hosted by the Idaho SBDC - through Boise 
State University - and has served as the prime recipient of the grant funded through the 
Defense Logistics Agency.  Therefore, we are granted the authority to make decisions for 
the Idaho PTAC.  Having built a successful statewide resource network with six regional 
offices, we are now working to leverage our infrastructure to add regional PTAC 
counselors who will be co-located with our SBDC offices. 
 

3. What is the agency staffing level, OE or CO for this activity currently and how 
much funding, by source, is in the Base? 

 
In total, there are currently 4 FTP at the Idaho PTAC.  The table at the top of this document 
shows external funding for this activity currently.  Through a line item request in FY 19, 
$50,000 for two part-time PTAC counselor positions were added to our appropriated 
funds as well as a one-time $3,700 capital outlay to pay for equipment/computers for 
these new hires.    

 
4. What resources are necessary to implement this request? 

 
● Convert part-time funding to full-time funding for  positions located in Northern 

Idaho (Coeur d’Alene), and Eastern Idaho (Idaho Falls) 
● Match support for the SBDC personnel needed to provide support and 

oversight to the PTAC program 
● One new office space provided by North Idaho College (provided at no cost by 

North Idaho College) 
● Supervisory/leadership for the one new position located in North Idaho College 

provided by incumbent regional director (Provided at no additional cost by 
SBDC) 

● See a detailed breakdown below of the positions we are asking to fund and the 
role they will play in the success of the Idaho PTAC program.  
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Position Location Role Salary Fringe Total 

Time 
spent 
on 
PTAC 

Requested 
FTP 

PTAC Business 
Counselor Idaho Falls 

Counsel and train businesses 
on government contracting $32,131.00 $13,573.23 $45,704.23 100% .5 

SBDC Region VI 
Director Idaho Falls 

Integrate and oversee the 
regional PTAC counselor $7,325.00 $2,900.62 $10,225.62 10% 0.1 

PTAC Business 
Counselor 

Coeur 
d'Alene 

Counsel and train businesses 
on government contracting $31,444.00 $13,431.08 $44,875.08 100% .5 

SBDC Region I 
Director 

Coeur 
d'Alene 

Integrate and oversee the 
regional PTAC counselor $7,266.10 $2,888.43 $10,154.53 10% 0.1 

SBDC State 
Director Boise 

Host and supervise the PTAC 
Program and its Director $11,125.40 $3,686.96 $14,812.36 10% 0.1 

SBDC Associate 
Director of 
Finance Boise 

Provide financial oversight 
and assistance to the PTAC 
Program $10,832.85 $4,318.92 $15,151.77 15% 0.15 

SBDC Associate 
Director of 
Operations Boise 

Provide strategic planning and 
leadership assistance to the 
PTAC Program $10,832.85 $4,318.92 $15,151.77 15% 0.15 

SBDC Marketing 
Manager Boise 

Increase PTAC awareness 
statewide $4,680.00 $3,045.84 $7,725.84 15% 0.15 

SBDC Region III 
Director Nampa 

Integrate and oversee the 
regional PTAC counselor $9,270.10 $3,303.08 $12,573.18 10% 0.1 

 
5. Provide additional detail about the request, including one-time versus 

ongoing.  Include a description of major revenue assumptions, for example, 
whether there is a new customer base, fee structure changes, or anticipated 
grant awards. 
 

The Idaho SBDC envisions a long-term partnership with PTAC, hosting and supporting 
their work. Ongoing funding is required to provide sustained services statewide directly 
supporting businesses as they navigate government procurement. Ongoing funding is 
required to provide sustained services statewide directly supporting businesses as they 
navigate government procurement.  
 
The request is for ongoing funding that would be added to the base.  
 

6. Who is being served by this request and what are the expected impacts of 
the funding requested?  If this request is not funded who and what are 
impacted? 

 

ATTACHMENT 40

BAHR - SECTION II TAB 1  Page 9



 Page 10 

This request both protects the viability of the statewide PTAC program under the SBDC 
as well as builds on the success of 2018, in which the program added a full-time counselor 
to Eastern Idaho. With an additional full-time counselor in Northern Idaho this request will 
increase support the  
 
Businesses in the North and North Central regions covering 10 counties and businesses 
Businesses in those counties will have greater access to a local PTAC counselor who 
can assist them with state and federal contracting services at no cost to the business.   
 
Currently there are 103 active clients in North and North Central Idaho and 83 in East and 
Southeast Idaho.  In Eastern Idaho, where there been a successful hire and onboarding 
of a new PTAC Counselor, the area has already to date worked with 24% more 
companies, and increased time spent with those companies by 57% versus last year (with 
two more months before grant cycle ends). Government contracts awarded to Eastern 
Idaho are trending to exceed last year’s $49.8 million. We expect to similar results in 
North Central Idaho once a full-time PTAC Counselor is hired and onboarded. It will also 
decrease unproductive travel time for other PTAC Counselors in Boise allowing for 
increased services in Southwest, South Central, and Eastern Idaho areas.   
 
If this request is not funded, there is risk that the PTAC program under the SBDC will 
have to scale back and there may be reduced reach and support for Idaho companies 
seeking government contracts. This is due to tighter grant matching regulations from the 
grant funder (DLA).  
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Description: 

Project Coordinator to support strategic planning, administrative rulemaking, and other 
operational demands related to fulfillment of Board governance responsibilities and 
advancement of Board priorities. 

 
Questions: 

1. What is being requested and why?  Specifically, what problem is this request trying to 
solve and how does this request address that problem? 

This position would support the Chief Policy and Planning Officer (CPPO) to help fulfill 
statutory requirements.  The CPPO performs analysis of statewide and Board 
education policy, including the identification, development and coordination of state 
education policy through proposed legislation and administrative rules.  The CPPO 
works with our DAG to draft all legislative language and proposed/pending 

AGENCY:  Office of the State Board of Education Agency No.:   501 FY 2021 Request 

FUNCTION:  OSBE Administration  Function No.: 02 Page ___  of __ Pages 

ACTIVITY: Board approved category   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.01 Title:   Project Coordinator Priority Ranking 1 of 4   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 1.00         1.00 

PERSONNEL COSTS:           

1.  Salaries 50,600        50,600  

2.  Benefits 24,100        24,100  

3.  Group Position Funding           

TOTAL PERSONNEL COSTS: 74,700        74,700  
OPERATING EXPENDITURES by 
summary object:           

      

       

            
TOTAL OPERATING 

EXPENDITURES: 0        0  
CAPITAL OUTLAY by summary 
object:           

1. PC and monitor 1,100       1,100 

            

TOTAL CAPITAL OUTLAY:  1,100        1,100 

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL 75,800        75,800  
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administrative rules.  The CPPO provides interpretations of state education statutes, 
administrative rules, and Board policy to education stakeholders including school 
districts, postsecondary institutions, state agencies and state policy makers.  The 
CPPO provide technical assistance to school districts and other education 
stakeholders on compliance with state laws and Board policy, including, review and 
feedback on various plans (e.g. school district literacy and continuous improvement 
plans and postsecondary institution and agency strategic plans) that are required to 
be submitted to the State Board of Education.  The CPPO provides staff support to 
the Board’s Policy, Planning and Government Affairs Committee.  The CPPO 
oversees strategic planning development and coordination for the State Board of 
Education, the Office of the State Board of Education, and the statewide educational 
system.  For the past three years, the CPPO provided technical support and subject 
matter expertise to the legislature’s interim committee on the public school funding 
formula.  This year the CPPO provided technical support and subject matter expertise 
to the Governor’s Our Kids, Idaho’s Future Task Force.  The CPPO has direct 
supervision of three staff.  The CPPO is part of OSBE’s senior management team 
providing strategic leadership to the Board and its executive director. 

The current workload for the CPPO is unreasonable and unstainable, which creates 
bottlenecks in Board business processes.  While some of tasks are one-time in nature 
(e.g. interim committees and task forces), history has shown something else will come 
along that will place equal demands on the CPPO’s time and subject matter expertise. 

The requested Project Coordinator would be a mid-level position with the knowledge, 
skills and abilities to fulfill certain responsibilities currently performed by the CPPO in 
order to allow the CPPO to focus on higher level duties and mission fulfillment.  
Examples of responsibilities include, but are not limited to: (1) coordination with the 
postsecondary institutions and agencies under the Board governance and oversight 
on the submittal of annual strategic plan updates to the Board and submittal of said 
plans to the Division of Financial Management following Board approval; (2) 
coordination of requests for policy and administrative rule amendments; (3) 
coordination and scheduling of public forums around various Board initiatives; and (4) 
coordination of the annual negotiated rulemaking process. 

 

2. Indicate the specific source of authority, whether in statute or rule, that supports this 
request. 

Strategic Plans:  Idaho Code § 67-1901 et seq. 

Administrative Rulemaking:  Idaho Constitution Art. IX, §2; Idaho Code § 33-105 

 

3. What is the agency staffing level, OE, or CO for this activity currently and how much 
funding, by source, is in the Base? 

1 FTP (CPPO), salary = $50,600 + benefits, General Funds 

 
  

ATTACHMENT 41

BAHR - SECTION II TAB 1  Page 2



4. What resources are necessary to implement this request? 
 

a. List by position: position titles, pay grades, full or part-time status, benefit 
eligibility, anticipated dates of hire and terms of service. 

Project Coordinator; pay grade L; full-time; benefit eligible; July 1, 2020 date 
of hire; non-classified 

b. Note any existing agency human resources that will be redirected to this 
new effort, how existing operations will be impacted, and anticipated 
oversight the position would have over other employees.  Please indicate 
any requested personnel on the organizational chart submitted with this 
budget request. 

Presently, the CPPO performs all work related to reviewing strategic plans 
for all 22 agencies, institutions and programs under the aegis of the State 
Board prior to review and approval by the Board and submission to DFM 
pursuant to Idaho Code § 67-1903(1).  The CPPO is also responsible for 
overseeing the entire administrative rules and rulemaking process for the 
State Board of Education, State Department of Education, Division of 
Career Technical Education and Division of Vocational Rehabilitation.  This 
includes drafting notices for publication in the Administrative Rules Bulletin, 
drafting the rules, conducting negotiated rulemaking hearings, and working 
with the Dept. of Administration and DFM rules coordinators.  The CPPO 
also presents all administrative rules promulgated by the Board to the 
germane committees of the legislature as part of the legislative rules review 
process.  The workload necessary to fulfill these two responsibilities alone 
is vastly time consuming, yet only represents a fraction of the CPPO’s 
overall role and responsibilities. 

The Project Coordinator would assume responsibility for the annual 
collection, coordination and review of the 22 strategic plans.  The position 
would also fulfill the role of administrative rules coordinator for OSBE, which 
requires sophisticated oversight, attention to detail and content awareness.   
 

c. List any additional operating funds and capital items needed and note 
onetime versus ongoing costs. 

$850 for standard desktop computer and $280 for flat panel monitor (one-
time). 

 

d. What is the basis for the requested resources? How were PC, OE, or CO 
needs projected? Was an RFI done to project estimated costs (if so, please 
attach a copy of the basis for your cost estimates)? 

PC costs based on DHR Job Classification for Project Coordinator. 

CO costs based on Budget Development Manuel Budget Estimate 
Guidelines, Figure 9, page 24. 
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5. Provide additional detail about the request, including one-time versus ongoing.  

Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, anticipated grant awards, or anticipated 
partnerships with other state agencies or other entities. 
 
PC is ongoing, CO is one-time. 
 

6. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

The Governor’s Office, Legislature, State Board of Education, DFM, State Department 
of Education, Division of Career Technical Education and Division of Vocational 
Rehabilitation, school districts, students and education stakeholders will all be served 
by this request.  Failure to fund the request will directly impair the ability of the State 
Board to fulfill certain statutory responsibilities. 
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Description: 

Educational campaign with messaging around Go On, summer melt, scholarships, 
FAFSA,etc. 

Currently outreach and awareness promotion of SBOE initiatives, campaigns and 
resources is done primarily through grassroots efforts by OSBE staff.  This includes 
participation in conferences, workshops, campus and school visits, social media and the 
Next Steps newsletter. This request would expand and improve our effectiveness and 
create sustainable materials, strategies and collaborations targeted to advance SBOE 
objectives. Greater outreach results can be achieved through the  creation of common 
messaging and strategies to be adopted and promoted by institutions and other 
stakeholders.   

AGENCY:  Office of the State Board of Education Agency No.:   501 FY 2021 Request 

FUNCTION:  OSBE Administration  Function No.: 02 Page ___  of __ Pages 

ACTIVITY: Board approved category   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.02 Title:   Outreach and Awareness Priority Ranking 2 of 4   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP)          

PERSONNEL COSTS:           

1.  Salaries          

2.  Benefits           

3.  Group Position Funding           

TOTAL PERSONNEL COSTS:           
OPERATING EXPENDITURES by 
summary object:           
1.  Printing, mailing, production, and/or 
contracting of and for materials $200,000    $200,000 

      

       
TOTAL OPERATING 

EXPENDITURES: $200,000    $200,000 
CAPITAL OUTLAY by summary 
object:           

         

            

TOTAL CAPITAL OUTLAY:         

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $200,000        $200,000  
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Questions: 

1. What is being requested and why?  What is the agency staffing level for this activity 
and how much funding by source is in the base? 

This request is for ongoing general funds to facilitate outreach and messaging along 
with coordination with the institutions and other stakeholders. 

2. Indicate the specific source of authority, whether in statute or rule, that supports this 
request. 

Authority: Idaho Constitution, Ariticle IX, Section 2, and Section 33-101, Idaho 
Code, et seq. 

 
3. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, 
anticipated dates of hire, and terms of service. 

None 

b. Note any existing human resources that will be redirected to this new effort and 
how existing operations will be impacted. 

No resources will be redirected. 

c. List any additional operating funds and capital items needed. 

None 

d. What is the basis for the requested resources? (How were personnel and operating 
needs projected? Was an RFI done to project costs?) 

In FY16, the SBOE produced a series of ads for the new Direct Admissions 
initiative.  The total cost was $120,000.  The estimated cost of this line item would 
allow the SBOE to produce marketing and outreach materials for multiple initiatives 
including, but not limited to, Open Education Resources, Direct Admissions, Apply 
Idaho, Dual Credit, Opportunity Scholarship, or the Adult Learner Scholarship to 
assist and inform students about postsecondary opportunities. 

4. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards. 

$200,000 (OE) ongoing 

5. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

The State Board of Education, staff, agencies, institutions, schools, stakeholders, the 
public, and especially students will be served directly and indirectly by this initiative.   

If not funded, current levels of outreach and awareness of SBOE initiatives and 
campaigns will be limited and our ability to expand and improve the effectiveness and 
sustainability will be restricted. 
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Description: 

Administrative Assistant 2 position to support research staff. 

 
Questions: 

1. What is being requested and why?  What is the agency staffing level for this activity 
and how much funding by source is in the base? 

This position would provide administrative support to research staff (a total of six FTP).  
Currently these staff have no dedicated administrative support.   The research staff 
oversee all data requests and data reporting.  In addition, the research staff support 
the Higher Education Research Council (HERC), a group that distributes $4.1 million 
in funds, annually.  This position would help track those disbursements and work with 
the Principal Investigators on producing status reports for review by HERC.  One AA2 

AGENCY:  Office of the State Board of Education Agency No.:   501 FY 2021 Request 

FUNCTION:  OSBE Administration  Function No.: 02 Page ___  of __ Pages 

ACTIVITY: Board approved category   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.03 Title:   Administrative Assistant 2 Priority Ranking 3 of 4   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 1.00         1.0 

PERSONNEL COSTS:           

1.  Salaries $34,500        $34,500  

2.  Benefits 21,400        21,400 

3.  Group Position Funding           

TOTAL PERSONNEL COSTS: $55,900        $55,900  
OPERATING EXPENDITURES by 
summary object:           

1.        

      

       
TOTAL OPERATING 

EXPENDITURES:      
CAPITAL OUTLAY by summary 
object:           

1. PC and monitor $1,100       $1,100 

            

TOTAL CAPITAL OUTLAY:  $1,100        $1,100 

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $57,000        $57,000  
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is supporting these staff in addition to the outreach team (a total of five FTP) and the 
Communications and Legislative Affairs Officer.  By providing dedicated support to the 
research team, the result will be improved oversight of the HERC public funds and 
improved responsiveness to data requests. 

2. Indicate the specific source of authority, whether in statute or rule, that supports this 
request.  

Authority: Idaho Constitution, Ariticle IX, Section 2, and Section 33-101, Idaho 
Code, et seq. 

3. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, 
anticipated dates of hire, and terms of service. 

Administrative Assistant 2; pay grade I; full-time; benefit eligible; July 1, 2020 date 
of hire; classified 

b. Note any existing human resources that will be redirected to this new effort and 
how existing operations will be impacted. 

This new position will provide administrative support needed to meet increasing 
demands for data from the Office of the State Board of Education and improved 
oversight of General Fund monies. 

c. List any additional operating funds and capital items needed. 

$1,100 (one-time) for computer and monitor 

d. What is the basis for the requested resources? (How were personnel and operating 
needs projected? Was an RFI done to project costs?) 

The hourly rate for the Administrative Assistant 2 is set within the range currently 
provided for the same position in the Office of the State Board of Education. 

4. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards. 

$55,900 (PC) ongoing 

$  1,100 (CO) one-time 

 

5. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

The State Board of Education, staff, agencies, institutions, schools, stakeholders and 
the public will be served directly and indirectly by this position.   

If not funded, performance of basic administrative functions will be delayed.  
Performance of time-sensitive administrative tasks will necessitate pulling 
professional staff away from their core responsibilities in order to complete the 
projects. 

 

ATTACHMENT 43

BAHR - SECTION II TAB 1  Page 2



 

Background: For nearly 40 years Idaho relied upon a product developed by intoCareers, 
a business unit at the University of Oregon to provide college and career development 
resources. 

Problem: Over time intoCareer’s business model evolved and was no longer nimble or 
responsive enough to support the state’s college and career advising initiatives. 

While private vendor solutions exist, it was determined through a Request for Information 
(RFI) solicitation that costs to implementing a single private vendor would be a barrier to 
providing a state supported solution. 

AGENCY:  Office of the State Board of Education Agency No.:   501 FY 2021 Request 

FUNCTION:  OSBE Administration  Function No.: 02 Page ___  of __ Pages 

ACTIVITY: General Education   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.04 Title: Idaho Career Information Priority Ranking 4 of 4 

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP)          

PERSONNEL COSTS:           

1.  Salaries         

2.  Benefits         

3.  Group Position Funding           

TOTAL PERSONNEL COSTS:         
OPERATING EXPENDITURES by 
summary object:           
1.  Support RFP for Career Information 
tools and resource design and 
development. 
        

        

       

           
TOTAL OPERATING 

EXPENDITURES: $32,000  $93,000     $125,000 
CAPITAL OUTLAY by summary 
object:           

         

            

TOTAL CAPITAL OUTLAY:          

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $32,000 $93,000     $125,000 
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Solution: With this information in hand, OSBE elected to move away from a single vendor 
to a curated system consisting of state-developed and vendor-developed tools allowing 
the Next Steps platform to evolve on a faster, more dynamic level that would more easily 
respond to state needs.   

OSBE staff determined a multi-phased approach would be most cost effective and would 
allow for careful evaluation of activities, modules, tools and content from internal (state) 
and external (vendor) resources.   

Vision: Create a college and career-planning tool that is easily delivered, highly visible 
and widely used by Idahoans. 

Goals: 

 Seamlessly incorporate career development resources into Next Steps website. 
 Increase ability to meet and respond to stakeholder needs. 
 Engage students, professionals (counselors, advisors) and families with Next 

Steps. 
 Expand outreach. 
 Strategically engage business and partner agencies. 

Opportunities:  

1. Allows development of tools and resources that align and support Idaho 
initiatives. 

2. Seamlessly integrates College and Career development tools and resources 
into Next Steps website. 

3. Allows OSBE to oversee the actualization of systemness in career 
development. 

4. Increases the state’s credibility by providing market-leading resources 
highlighting Idaho opportunities and careers. 

5. Provide the state direct control over state investment and delivered resources. 

Request: For FY21, OSBE seeks funding to continue to design and build a fully 
customized, robust, web-based comprehensive college and career development software 
package based on nationally recognized career development practices while at the same 
time incorporating Idaho specific data and resources. 

During this fiscal year, in addition to our on-going $93,000 in career information funding, 
we request an additional $32,000 to support development. Together these dollars will be 
used to support a Request for Proposal (RFP) solicitation for design and programming 
services. 

 
Questions: 

1. What is being requested and why?  What is the agency staffing level for this activity 
and how much funding by source is in the base? 

We are requesting an additional $32,000 in general funds that will be combined with 
our annual career information appropriation to fund a solicitation for programming and 
design services.  
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Tools and resource currently in the project plan include but are not limited to: 

1. Design and build Idaho specific and National Program of Study cards 
2. Design and build Idaho specific and National School cards. 
3. Design and build Idaho specific and National Scholarship cards. 
4. Design and implement Authentication on the Next Steps website. 
5. Design and build Individual Portfolios. 
6. Design and build Site Administration tools.  
7. Design and build site, district and statewide reports. 

 

Final work plan details including deliverable and timeframes will be determined during 
the RFP process. 

2. Indicate the specific source of authority, whether in statute or rule, that supports this 
request.  

Authority: Idaho Constitution, Ariticle IX, Section 2, and Section 33-101, Idaho 
Code, et seq. 
 

3. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, 
anticipated dates of hire, and terms of service.  No new positions 

b. Note any existing human resources that will be redirected to this new effort and 
how existing operations will be impacted.  Three existing FTEs currently support 
development of college and career planning tools as well as general expansion 
and maintenance for the Next Steps website. The RFP and subsequent oversight 
of a vendor to complete the above-mentioned deliverables will be absorbed into 
their duties. 

c. List any additional operating funds and capital items needed.  

 

4. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards. 

All funds requested are on-going to support continued evolution of Next Steps Career 
Information. 

5. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

The previous system (Idaho CIS) served Idaho students grades 6-12, adults in 
transition (via Idaho Department of Labor, Idaho Corrections, Idaho Vocational 
Rehabilitation and Idaho Industrial Commission) as well as supportive adults 
(teachers, school and agency counselors). The goal of the newly developed system 
is to continue to serve these populations.   

If this request were not funded: 
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1. The financial outlay of state dollars would increase as each school and agency 
would need to work with individual vendors to meet their college and career 
development resource needs.  

2. If each school and agency work with their own vendor, more resources would 
be required to answer questions around college and career advising initiatives.   
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Description: 
With this Decision Unit, Idaho Public Television proposes increasing the salaries and 
benefits to 100% of policy for both new and current positions in our technical 
department. Idaho Public Television has been having an extraordinarily difficult time 
attracting and retaining our technical staff at the salaries we are able to provide. For 
nearly a full year, we have been recruiting for a new broadcast maintenance engineer. 
Each time we find a qualified candidate and they are interested in coming to work for us, 
we lose them to offers of higher pay either at their current position or to another 
employer. Since that time, we have also had retirements and have similar difficulty 
replacing those positions. In addition, we have had a number of people leave their 
positions for better paying offers outside our agency. This request will address this issue 
by both bringing salaries up to competitive rates and addressing both the recruiting and 
retention concerns. 

Questions: 

1. What is being requested and why?  What is the agency staffing level for this activity 
and how much funding by source is in the base? 

Idaho Public Television is requesting $69,300 in General Funds to increase the 
salaries and benefits expenses for 9 technical positions to bring them up to 100% 
of policy. This will address both the less than competitive existing staff salaries 

AGENCY:   Idaho Public Television Agency No.:   520 FY 2021 Request 

FUNCTION:   Idaho Public Television  Function No.: 01 Page 1 of 2 

ACTIVITY: N/A   Activity No.:  N/A 
Original Submission:  X 
Revision No.    

        

A:  Decision Unit No:  12.01 Title:   
Personnel Sustainability – 
Engineering Positions Priority Ranking 1 of 3   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 9.00    9.00 

PERSONNEL COSTS:           

1.  Salaries $56,700        $56,700  

2.  Benefits           12,600       12,600  

3.  Group Positions          

TOTAL PERSONNEL COSTS: $69,300        $69,300 
OPERATING EXPENDITURES 
by summary object:           

1.          

            
TOTAL OPERATING 

EXPENDITURES: 0       0  
CAPITAL OUTLAY 
by summary object:           

1. Computer Equipment (one-time)           

2.  Vehicle              

TOTAL CAPITAL OUTLAY: 0       0 

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $69,300       $69,300  
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and give us the resources to attract new staff for our vacant positions that 
desperately need to be filled.  
 

2. Indicate the specific source of authority, whether in statute or rule, that supports this 
request. 

Idaho Public Television was created by legislative intent in 1982 with Senate Bill 
1476 that centralized management as an entity under the Idaho State Board of 
Education, which holds the non-commercial licenses issued by the Federal 
Communications Commission (FCC). 

 
3. What is the agency staffing level, OE, or CO for this activity currently and how much 

funding, by source, in in the base? 
All of these positions are currently paid with General Funds. Salaries and 
benefits for these 9 positions currently total $694,457. If funded, total salaries 
and benefits for these 9 positions will be $782,955. These are critical technical 
positions that repair and replace broadcasting and IT equipment throughout the 
state, often on remote mountaintop sites. 

4. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, 
anticipated dates of hire, and terms of service. 

See attached worksheet. 

b. Note any existing human resources that will be redirected to this new effort and 
how existing operations will be impacted. 

Because we have been unable to attract qualified people to fill vacant 
positions at the salaries we are currently able to pay, critical maintenance 
of our technical infrastructure is being postponed. In addition, several 
current engineering employees are planning on retiring in the near future. 
Those retirements will add to this staffing shortage unless we have 
funding to attract qualified applicants at salaries that are competitive. 
Raising salaries for existing staff will also help with retention and serve to 
create equity among long-term employees with lots of expertise and 
experience and newer employees who have been hired at higher salaries. 

c. List any additional operating funds and capital items needed. 
None are being requested for this decision unit. 
 

d.  What is the basis for the requested resources?  How were PC, OE or CO needs 
projected? 

We are addressing the needs as described in 4.b by raising salaries of all 
our engineering positions to “Policy” level as identified by the Department 
of Human Resources.  We feel this salary level will significantly address 
the difficulty both attracting and retaining qualified technical staff. 

5. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards. 

This request is all ongoing. All of these positions are covered by General Funds. 
No other source of funding for this is available. Engineer and technical costs to 
provide Idaho Public Television’s services to Idahoans wherever they live in 
Idaho has been always covered with General Fund appropriation. 
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6. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

The staff impacted by this request serve all the people of Idaho by operating and 
maintaining the technical infrastructure to make sure our programming and 
services are distributed to every corner of Idaho, including our five full-power 
transmitters, 47 repeaters (called translators), the network operations center, and 
facilities in Pocatello, Moscow and at the Capitol Mall. If the request is not 
funded, we expect to continue to struggle hiring technical staff. Being 
understaffed will impact our ability to keep the equipment operating. It will also 
take longer to address service outages and/or disruptions. 
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Description: 

Idaho Public Television proposes enhancing our educational outreach efforts with the 
addition of one new position and related expenses to supplement the one current position 
devoted to these activities, plus the two PBS grant-funded educational specialist 
positions.  This new position will better allow Idaho Public Television to support Governor 
Little’s literacy initiative.  By making presentations to teachers, parents and caregivers 
about how best to utilize the more than 100,000 educational resources available from 
Idaho Public Television free to Idahoans, we hope to increase the use of these resources 
and the effectiveness of the learning process, thus improving standardized test scores in 
literacy and STEM subjects.  Many educators and parents are not aware of these 
resources or how best to employ them for maximum effectiveness.  This new position will 
coordinate efforts to travel the state informing the community about these resources and 
demonstrating best practices for their utilization both at home and in the classroom.  This 
additional position will allow us to increase our effectiveness in northern and eastern 
Idaho where the current costs to serve these communities from Boise is prohibitive.  While 
we provide high quality educational material for all ages, we plan to concentrate most of 
our efforts with preschool and elementary grades where the demonstrated impact is 
greatest.  This position will also develop educational material to accompany Idaho Public 
Television’s productions to make them more valuable to classroom teachers and 
students. 

AGENCY:   Idaho Public Television Agency No.:   520 FY 2021 Request 

FUNCTION:   Idaho Public Television  Function No.: 01 Page 1 of 3 

ACTIVITY: N/A   Activity No.:  N/A 
Original Submission:  X 
Revision No.    

        

A:  Decision Unit No:  12.02 Title:   Educational Outreach Priority Ranking 2 of 3   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 1.00    1.00 

PERSONNEL COSTS:           

1.  Salaries $50,600        $50,600  

2.  Benefits           25,000       25,000  

3.  Group Positions          

TOTAL PERSONNEL COSTS: $75,600        $75,600  
OPERATING EXPENDITURES 
by summary object:           

1. Other Services $2,000    $2,000 

            
TOTAL OPERATING 

EXPENDITURES: $2,000       $2,000  
CAPITAL OUTLAY 
by summary object:           

1. Computer Equipment (one-time) $3,000       $3,000 

2.  Vehicle  35,000       35,000 

TOTAL CAPITAL OUTLAY: $38,000       $38,000 

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $115,600        $115,600  
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Questions: 

1. What is being requested and why?   

One additional full-time education position is being requested to provide support 
for IdahoPTV and PBS educational tools such as Learning Media and other online 
resources to schools, libraries, families, daycares, after school networks and other 
educational institutions.  The Project Coordinator position would serve as 
supervisor and coordinate the activities of both our existing Education Specialist 
and the two PBS grant-funded Education Specialist positions.  This position would 
be able to produce educational components for local programs as well as bring 
educational offerings from CPB and PBS to Idaho communities. These offerings 
could include educational video segments, lesson plans based on state standards, 
teacher guides and websites and other digital learning materials. The educational 
positions would work closely with the Idaho State Department of Education, Office 
of the State Board of Education, Idaho Commission for Libraries, the STEM Action 
Committee, and other local educational organizations.  The position would help 
augment the classroom curriculum by providing quality material to educators and 
learners.  

The specialists would travel around the state to schools, libraries, and other 
educational sites to demonstrate Learning Media, Literacy in a Trunk, STEM in a 
Trunk and a whole host of educational components produced by PBS and CPB, 
the most trusted educational brands in America. 

 
2. Indicate the specific source of authority, whether in statute or rule, that supports this 

request. 
Idaho Public Television was created by legislative intent in 1982 with Senate Bill 
1476 that centralized management as an entity under the Idaho State Board of 
Education, which holds the non-commercial licenses issued by the Federal 
Communications Commission (FCC). 

 
3. What is the agency staffing level, OE, or CO for this activity currently and how much 

funding, by source, is in the base? 
Current staff includes three Education Specialist positions.  All are funded with 
private donations or competitive grants, including grants from PBS and CPB. 
Salaries and benefits for these 3 positions currently total $210,044.   

4. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, 
anticipated dates of hire, and terms of service. 

See attached worksheet. 

b. Note any existing human resources that will be redirected to this new effort and 
how existing operations will be impacted. 

In addition to existing Education Specialists, this line item would also receive 
limited support from existing communication, promotion and production positions.  
Design and printing of brochures and pamphlets, web and digital assets, as well 
as short video segments might be occasionally needed. 

c. List any additional operating funds and capital items needed. 
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Operational funding includes costs of printing of materials, postage and shipping, 
and travel to schools, libraries, child care facilities, and others sites to make 
presentations at locations statewide.  We anticipate acquiring two $5,000 grants 
from private sources (dedicated funds) to supplement operational costs. 

Capital items include a portable computer and large, external monitor that will be 
used both in office and on location for demonstrations of online resources available 
to students, educators, and other community participants.  Due to the extensive in-
state travel anticipated for this position capital items also include a vehicle. 

d. What is the basis for the requested resources? (How were personnel and operating 
needs projected?  Was an RFI done to project costs?) 

A full-time position is requested to fulfill the goals as described in question 1.  
Anything less won’t adequately provide for these needs, anything more would be 
great, but would require additional funding.  Minimal operating expenses are 
included only for some limited travel costs and a work computer.  An RFI was not 
done. However, our workshops and other activities have been extremely popular 
and effective with teachers, parents and caregivers and we are unable to meet the 
extensive number of requests for services with our current staffing level. 

5. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards. 

Besides the ongoing funding for the new position, this request contains ongoing 
operational expenses for employee travel in each region of the state as well as 
educational meetings and conferences held by PBS and CPB.  IdahoPTV has office 
space in Moscow and Pocatello to accommodate personnel.  One-time costs include 
the capital items described in 2(c) above. 

6. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

Educators, students, librarians and parents from around the state will be served by 
these educational positions.  PBS and CPB extend grants on a semi-regular basis that 
go along with the educational opportunities that exist with many programs produced 
for air and online.  Educational outreach grants for history and science-based 
programming have been made available.  More educational opportunities will be 
available in years to come.  Currently, we are not able to take advantage of many of 
these grants because we do not have the personnel to accomplish the tasks.  If not 
funded, we would not be able to enhance education as described herein. 
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Description: 

Idaho Public Television seeks a new technical position (pay grade K) to assist with the 
growing demand of Idahoans to view our programming on-line via a plethora of new 
devices and technologies. 

For more than 50 years, Idaho Public Television’s primary means of distributing its 
educational content has been via broadcast television.  While that continues to be the 
dominant means of viewing, increasingly Idahoans also want us to make our 
programming available to them on all the new IP-based streaming platforms – be it live 
streams of our broadcast channels or video on demand.  The number of new platforms 
and services in growing rapidly and each requires its own set of technical demands and 
metadata requirements.   

The workload demands and specific technical skills and expertise needed has grown 
beyond what can be met by our existing staff.  We see this area as only continuing to 
grow in the coming years.   

This is especially important in order for us to continue to provide our award-winning 
educational content and services to Idahoan families with young children – who 
increasingly use our content on-line, via mobile devices and OTT (streaming services 
onto TV sets.) 

 

AGENCY:   Idaho Public Television Agency No.:   520 FY 2021 Request 

FUNCTION:   Idaho Public Television  Function No.: 01 Page 1 of 3 

ACTIVITY: N/A   Activity No.:  N/A 
Original Submission:  X 
Revision No.     

        

A:  Decision Unit No:  12.03 Title:   Digital Media Technician Priority Ranking 3 of 3   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) 1.00    1.00 

PERSONNEL COSTS:           

1.  Salaries $44,800        $44,800  

2.  Benefits 23,800       23,800  

3.  Group Positions           

TOTAL PERSONNEL COSTS: $68,600        $68,600  
OPERATING EXPENDITURES 
by summary object:           

1. Other Services $2,000    $2,000 

            
TOTAL OPERATING 

EXPENDITURES: $2,000       $2,000  
CAPITAL OUTLAY 
by summary object:           

1. Computer Equipment (One-Time) $5,000       $5,000 

            

TOTAL CAPITAL OUTLAY: $5,000       $5,000 

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $75,600        $75,600  
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Questions: 

1. What is being requested and why?   

This activity has grown to the point that existing staff can no longer meet demand from 
our viewers to have all our content delivered on all the new streaming platforms.  Here 
to date, this work has been done by a combination of staff from IT, Engineering, 
Operations, the Director of Content Services, and the General Manager himself.  We 
need one person who has both the technical skills and strategic knowledge of the 
“new media” environment to manage this activity.  

2. Indicate the specific source of authority, whether in statute or rule, that supports this 
request? 

Idaho Public Television was created by legislative intent in 1982 with Senate Bill 1476 
that centralized management as an entity under the Idaho State Board of Education, 
which holds the non-commercial licenses issued by the Federal Communications 
Commission (FCC). 

 
3. What is the agency staffing level, OE, or CO for this activity currently and how much 

funding, by source, is in the base? 
 
Current staffing includes a Multimedia Video Specialist, which can only partially meet 
the needs that providing IP-based streaming platforms demand.  We are seeking 
funding for this new position to meet the growing needs.  Funding for the Multimedia 
Video Specialist is provided through dedicated funds.  Salary and benefits for this 
position currently total $58,147.   
 

4. What resources are necessary to implement this request? 

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, 
anticipated dates of hire, and terms of service. 

See attached worksheet. 

b. Note any existing human resources that will be redirected to this new effort and 
how existing operations will be impacted. 

While the existing staff will continue to be involved in this activity, by hiring a new 
staff position with the specific skills necessary to manage this activity, the agency 
will be able to meet increased need, operate more efficiently, and be more 
successful in this endeavor. 

c. List any additional operating funds and capital items needed. 

Additional operating expenditures for travel and expenses of $2,000. High-end 
computer and peripheral equipment for new employee of $5,000. 

d. What is the basis for the requested resources? (How were personnel and operating 
needs projected?  Was an RFI done to project costs?) 

A full-time position is requested to fulfill the goals as described in question 1 and 
thus alleviate workloads on other employees; enabling them to fulfill assigned 
duties.  Minimal operating expenses are included only for some limited travel costs 
and a work computer (per part 2.c.).  An RFI was not done. 
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5. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, or anticipated grant awards. 

This is a new ongoing request from the General Fund.  We do not anticipate any other 
funding source to meet this need. 

6. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

This funding will allow us to reach Idahoans who increasingly consume our 
educational content (both locally produced and nationally acquired) on the myriad of 
digital streaming platforms, such as Apple TV, Roku, Smart TVs, Amazon, IdahoPTV 
On-Demand, IdahoPTV/PBS Kids Channel Live Stream, mobile apps, and live 
streaming of our broadcast channels via such services as YouTube TV, DirecTV GO 
and other emerging technologies.  These viewers want to view our content, when and 
where they want.  They tend to be younger and often have young children that Idaho 
Public Television is uniquely able to serve with high quality programming and on-line 
educational games that have a proven track record of improving educational 
outcomes.  This is a growing area of our work that is critical to our continued success! 
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Description: 

The Council for the Deaf and Hard of Hearing is requesting .25 FTE, an increase of 10 
additional hours per week for the Communication and Outreach Coordinator.   

 
Questions: 

1. What is being requested and why?  Specifically, what problem is this request trying to 
solve and how does this request address that problem? 

 
The role of the Communication and Outreach Coordinator is to increase awareness of 
the Council’s role, services and programs throughout the state of Idaho.  Strategies 
include developing collaborations with community organizations, staffing exhibit tables 
at expos, providing training sessions, developing and disseminating information and 

AGENCY:   Division of Vocational Rehabilitation Agency No.:   523 FY 2021 Request 
FUNCTION:   Council for the Deaf and    
                      Hard of Hearing  Function No.: 06 Page ___  of __ Pages 

ACTIVITY: Board approved category   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.01 Title:   CDHH .25 FTE Request Priority Ranking 1 of 3 

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) .25        .25  

PERSONNEL COSTS:           

1.  Salaries $10,700        $10,700  

2.  Benefits 5,300        5,300  

3.  Group Position Funding           

TOTAL PERSONNEL COSTS: $16,000        $16,000  
OPERATING EXPENDITURES by 
summary object:           

1.  5351 Employee Travel costs $1,200        $1,200  

       

            
TOTAL OPERATING 

EXPENDITURES: $1,200        $1,200  
CAPITAL OUTLAY by summary 
object:           

1.          

            

TOTAL CAPITAL OUTLAY:         

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $17,200        $17,200  
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resources, and managing external and internal communications.  The position requires 
frequent travel.  The new staff hired for this position was asked to document and keep 
track of hours worked since the hire date of August 13, 2018.  Here is the data: 

 
Date data collected: March 29, 2019 
Hire Date: Aug 13, 2018 
Weeks worked to date: 35 weeks  
Number of weeks exceed 20 hours: 14 weeks  
Since the hire date, the staff hours ran over 42% of the time   

 
Due to the nature of the job, it is very difficult to maintain 20 hours maximum weekly.  
The .25 increase would allow the staff to best manage the work load and duties more 
efficiently and stabilize work schedule. 

 

a.  If a supplemental request, explain how this request arises to the level of being an 
emergency for the agency. 

2. Indicate the specific source of authority, whether in statute or rule, that supports this 
request. 

Idaho Code 67-7301 

3. What is the agency staffing level, OE, or CO for this activity currently and how much 
funding, by source, is in the Base? 

4. What resources are necessary to implement this request? 
 

a. List by position: position titles, pay grades, full or part-time status, benefit 
eligibility, anticipated dates of hire and terms of service. 
 
The title of this position is:  Communications and Outreach Coordinator 
Pay Grade:   K 
Part-Time Status with benefits 
Date of Hire:  August 13, 2018 
Terms of Service:  NA 

 

b. Note any existing agency human resources that will be redirected to this 
new effort, how existing operations will be impacted, and anticipated 
oversight the position would have over other employees.  Please indicate 
any requested personnel on the organizational chart submitted with this 
budget request. 

 
This effort doesn’t require any direction from HR. This position would    
relieve the burdens of the current staff. 

c. List any additional operating funds and capital items needed and note 
onetime versus ongoing costs. 
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Additional operating funds:   

 
Overnight travel ~ 5 x ~ 80  $   400.00 annually 
Per Diem ~ 10 x 40.00  $   400.00 annually 
Flights ~ 1 @ $400   $   400.00 annually 

 
TOTAL Additional Operating Funds $1,200.00 

 

d. What is the basis for the requested resources? How were PC, OE, or CO 
needs projected? Was an RFI done to project estimated costs (if so, please 
attach a copy of the basis for your cost estimates)? 

 
5. Provide additional detail about the request, including one-time versus ongoing.  

Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, anticipated grant awards, or anticipated 
partnerships with other state agencies or other entities. 
 
Total ongoing request    $17,200  

Breakout of ongoing request 
  Personnel $16,000 
  Operating $1,200 
 

      One Time request    None 
 

      All funds will be from General Funds.  There are no expectations of additional grant  
      monies or federal monies.  There is no external funding available that is in line with  
      the objectives, mission and responsibilities/duties of the Council. 

 
      If the request is not funded, CDHH will be unable to fully utilize the collaborative  
      relationship with community organizations, local and state governmental entities,  
      and proactively develop a presence for our Council and the programs and services  
      provided without putting hardship on the staff in this position. 

 
 

6. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

 
Idaho policymakers, the legislators, local, state agencies, businesses, and the 
200,000+ deaf and hard of hearing citizens will be served by this request.  We 
anticipate the population to grow.  This request allows for areas that are not currently 
served by the limited staff of CDHH to be included in the mission of the Council. 

 
If this request is not funded, Idaho’s deaf and hard of hearing population will 
continue to be underserved. 
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Description: 

Additional office space is needed for the increased FTE at CDHH. Approximate cost 
will be $9,000 annually on-going. $2,500 one-time funding is being requested for video 
teleconferencing equipment for a small conference room. 

 
Questions: 

1. What is being requested and why?  Specifically, what problem is this request trying to 
solve and how does this request address that problem? 

 
Due to the increased FTEs at CDHH, relocating the agency to a different building 
was needed.  Approximate cost requested for lease will be for $9,000 annually on-

AGENCY:   Division of Vocational Rehabilitation Agency No.:   523 FY 2021 Request 
FUNCTION:   Council for the Deaf and    
                      Hard of Hearing  Function No.: 06 Page ___  of __ Pages 

ACTIVITY: Board approved category   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.02 Title:   CDHH Additional Office Space  Priority Ranking 2 of 3   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP)        

PERSONNEL COSTS:           

1.  Salaries         

2.  Benefits         

3.  Group Position Funding           

TOTAL PERSONNEL COSTS:         
OPERATING EXPENDITURES by 
summary object:           

1.  5901 Rent $9,000        $9,000  

       

            
TOTAL OPERATING 

EXPENDITURES: $9,000        $9,000  
CAPITAL OUTLAY by summary 
object:           

1. 6401 Video Conferencing Equipment $2,500       $2,500 

            

TOTAL CAPITAL OUTLAY:  $2,500       $ 2,500 

T/B PAYMENTS:         

LUMP SUM:           

GRAND TOTAL $11,500        $11,500  
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going.  One-time $2,500 is being requested for video teleconferencing equipment for 
the conference room located in the new office space. 
 
For the past 28 years, the Idaho Council for the Deaf and Hard of Hearing was 
housed at the Health and Welfare Westgate Complex.  For the first 20 years, DHW 
waived lease charges to the Council for the space.  During the last 8 years, DHW 
required the Council to pay the lease at a low, subsidized cost.  However, prior to 
the start of FY2020, the Council was informed that CDHH would be expected to pay 
the full lease.  The Council has been offered small additional space of 200 square 
feet.  However, with the increased number of employees, increased demand for our 
services, increased ongoing lease amount and the renovation cost for small space 
does not justify the Council to remain in the building.  Relocating the agency to a 
new much needed space is a positive long-term investment and will increase 
productivity and efficiency of the agency.  It also creates more functionality for the 
Council’s programs, staff, and constituents. 
 
CDHH plans on remaining in the new space for several years.  With the growth of 
Idaho’s population, there will be a great need to support the increase of the deaf and 
hard of hearing citizens without needing additional space soon.  The space is 
appropriate for any future growth of CDHH. 
 
The Video Conferencing System will be utilized for meetings, tele-conferences and 
other communication as needed by the Council.  Currently, the Council borrows or 
utilizes other businesses/agencies’ system for this purpose.  It is appropriate to 
include the technology in the space to increase productivity and accessibility of the 
Council. 

 
     Total rent on the new facility will be $23,700 annually. Currently the budget includes   
     $14,700 from the following amounts of General Fund in the base: 
  
      Former rent expenses: $3,600 
      Cost of Interpreter: $10,000-no longer needed with the hire of a full-time interpreter 
      Meeting space rental $1,100 – space will be available in the new facility 

a.  If a supplemental request, explain how this request arises to the level of being an 
emergency for the agency. 

2. Indicate the specific source of authority, whether in statute or rule, that supports this 
request. 

Idaho Code 67-7301 

3. What is the agency staffing level, OE, or CO for this activity currently and how much 
funding, by source, is in the Base? 

 

4. What resources are necessary to implement this request? 
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a. List by position: position titles, pay grades, full or part-time status, benefit 
eligibility, anticipated dates of hire and terms of service. 

 

b. Note any existing agency human resources that will be redirected to this 
new effort, how existing operations will be impacted, and anticipated 
oversight the position would have over other employees.  Please indicate 
any requested personnel on the organizational chart submitted with this 
budget request. 

 

c. List any additional operating funds and capital items needed and note 
onetime versus ongoing costs. 

 

$9,000 of ongoing operating funds for increased office space. $2,500 of 
one-time capital outlay for videoconferencing equipment. 

 

d. What is the basis for the requested resources? How were PC, OE, or CO 
needs projected? Was an RFI done to project estimated costs (if so, please 
attach a copy of the basis for your cost estimates)? 

 
Rent agreement was the basis for the OE request. Video Conferencing 
equipment was estimated based on previous purchases by IDVR. 

 
 

5. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, anticipated grant awards, or anticipated 
partnerships with other state agencies or other entities. 
 

$9,000 of ongoing operating funds for increased office space. $2,500 of one-time 
capital outlay for videoconferencing equipment. 

 
All funds will be from General Funds. There are no expectations of additional grant 
monies or federal monies.  There is no external funding available that is in line with 
the objectives, mission, and responsibilities/duties of the Council. 

 
 

6. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

 
Idaho policymakers, the legislators, local, state agencies, businesses, and the 
200,000+ deaf and hard of hearing citizens will be served by this request.  We 
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anticipate the population to grow.  This request allows for areas that are not currently 
served by the limited staff of CDHH to be included in the mission of the Council. 

 
If this request is not funded, Idaho’s deaf and hard of hearing population will 
continue to be underserved. 
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Description: 

New Vehicle (Light SUV) $24,300 

 
Questions: 

1. What is being requested and why?  Specifically, what problem is this request trying to 
solve and how does this request address that problem? 

 

One new vehicle is needed as the Council has hired 2 additional FTE the past two 
years and the communications and outreach coordinator has been traveling frequently 
which leaves no car available for the executive director to use to conduct business.  
With the hiring of the new sign language interpreter, the executive director’s travel 

AGENCY:   Division of Vocational Rehabilitation Agency No.:   523 FY 2021 Request 
FUNCTION:   Council for the Deaf and    
                      Hard of Hearing  Function No.: 06 Page ___  of __ Pages 

ACTIVITY: Board approved category   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:  12.03 Title:   CDHH Vehicle Request Priority Ranking 3 of 3   

            

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP)         

PERSONNEL COSTS:         

1.  Salaries         

2.  Benefits         

3.  Group Position Funding         

TOTAL PERSONNEL COSTS:         
OPERATING EXPENDITURES by 
summary object:         

1.           

       

          
TOTAL OPERATING 

EXPENDITURES:         
CAPITAL OUTLAY by summary 
object:         

1. 6601 Vehicle $24,300       $24,300 

          

TOTAL CAPITAL OUTLAY: $24,300       $24,300 

T/B PAYMENTS:         

LUMP SUM:          

GRAND TOTAL $24,300       $24,300 
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throughout the state will increase significantly. An additional vehicle will be required 
to perform the Council’s statutorily duties and responsibilities 

a.  If a supplemental request, explain how this request arises to the level of being an 
emergency for the agency. 

2. Indicate the specific source of authority, whether in statute or rule, that supports this 
request. 

Idaho Code 67-7301 

3. What is the agency staffing level, OE, or CO for this activity currently and how much 
funding, by source, is in the Base? 

 

4. What resources are necessary to implement this request? 
 

a. List by position: position titles, pay grades, full or part-time status, benefit 
eligibility, anticipated dates of hire and terms of service. 

 

b. Note any existing agency human resources that will be redirected to this 
new effort, how existing operations will be impacted, and anticipated 
oversight the position would have over other employees.  Please indicate 
any requested personnel on the organizational chart submitted with this 
budget request. 

 

c. List any additional operating funds and capital items needed and note 
onetime versus ongoing costs. 

 

$24,300 of one-time funding from General Funds appropriated by the 
Legislature. 

 

d. What is the basis for the requested resources? How were PC, OE, or CO 
needs projected? Was an RFI done to project estimated costs (if so, please 
attach a copy of the basis for your cost estimates)? 

 
The Budget Development Manual guidelines. 

 
 

5. Provide additional detail about the request, including one-time versus ongoing.  
Include a description of major revenue assumptions, for example, whether there is a 
new customer base, fee structure changes, anticipated grant awards, or anticipated 
partnerships with other state agencies or other entities. 
 

$24.300 of one-time funding from General Funds appropriated by the Legislature. 
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All funds will be from General Funds. There are no expectations of additional grant 
monies or federal monies.  There is no external funding available that is in line with 
the objectives, mission, and responsibilities/duties of the Council. 

 
 

6. Who is being served by this request and what are the expected impacts of the funding 
requested?  If this request is not funded who and what are impacted? 

 
Idaho policymakers, the legislators, local, state agencies, businesses, and the 
200,000+ deaf and hard of hearing citizens will be served by this request.  We 
anticipate the population to grow.  This request allows for areas that are not currently 
served by the limited staff of CDHH to be included in the mission of the Council. 

 

If this request is not funded, Idaho’s deaf and hard of hearing population will continue 
to be underserved. 
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BUSINESS AFFAIRS AND HUMAN RESOURCES 
AUGUST 29, 2019 

 
SUBJECT  

FY 2021 Capital Budget Requests 
 
APPLICABLE STATUTE, RULE, OR POLICY 

Idaho State Board of Education Governing Policies & Procedures, Section V.B.8. and 
Section V.K. 

 
ALIGNMENT WITH STRATEGIC PLAN 

Goal 1; Objective D:  Quality Education. 
 
BACKGROUND/DISCUSSION 

The capital projects request process is separate from the line item budget request 
process.  The Permanent Building Fund Advisory Council (PBFAC), which is supported 
by the staff of the Division of Public Works (DPW), has three major areas of focus when 
it considers and develops recommendations on institutional and agency requests for fiscal 
year construction projects: a) major new construction or remodeling projects, typically 
costing well over $1M (referred to as “Capital” or “Part A” projects); b) smaller alteration 
and repair projects (referred to as “A&R” or “Part B” projects); and c) projects to comply 
with the Americans with Disabilities Act (“ADA” projects). The institutions must provide 
their detailed requests to DPW by August 1st, accompanied by updates to the institutions’ 
rolling six-year capital project budget (“Part C”) plans.  The PBFAC will hear 
agency/institution capital project, A&R, and ADA requests in October.  Subsequently, 
DPW and the PBFAC will review all requests for projects involving Permanent Building 
Fund (PBF) dollars, and will develop a list of recommended projects for all state entities 
to fit the projected available PBF dollars for the upcoming legislative cycle.  DPW will work 
with the Division of Financial Management (DFM) and the Legislative Services Office 
(LSO) to develop, in turn, the Governor’s recommendation and the Legislature’s 
appropriation for capital, A&R, and ADA projects.  The construction and maintenance 
needs of the higher education institutions (with deferred maintenance needs estimated in 
hundreds of millions of dollars) far exceed the PBF dollars available for rationing by the 
PBFAC, Governor and Legislature. 
 
This agenda item deals with Board approval only for the capital project (Part A) requests 
and projected six-year capital project plans (Part C) from the four 4-year institutions.  
Summaries of the community colleges’ capital project requests are provided for 
information only—those requests are vetted by the community colleges’ local governing 
boards prior to submission to PBFAC.  This agenda item does not deal with A&R and 
ADA requests.  Projects shown have been prioritized by each institution.  A number of 
these projects were also included in the FY 2020 institution request lists previously 
approved by the Board.  The project descriptions provided below were prepared by the 
institutions. 
 
Review of FY2020 PBF appropriations:   
In FY2020, only Alteration and Repair projects were funded. 
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BUSINESS AFFAIRS AND HUMAN RESOURCES 
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FY2021 Capital Project Requests:  
BSU’s first priority is for the renewal, remodel and building addition of the Liberal Arts 
Building.  Liberal Arts is approximately 60,000 square feet and was built in 1967.  In 
addition to the remodel and renewal, the site is able to accommodate a three to four story 
(22,000-30,000 square feet) addition.  $1.7M was received in Alteration & Repair funds 
in FY2020 for building renovations and roof replacement. 
 
BSU’s second priority is for the remodel and renewal of Riverfront Hall.  The facility is 
approximately 67,000 gross square feet and built in 1971.  The primary goal is to 
consolidate the School of Public Service (SPS) in the renewed building.  SPS is one of 
Boise State’s premier programs, but is spread across campus, creating numerous 
challenges for operations and growth.  A co-location at Riverfront Hall would negate the 
need to build a new standalone facility.  $1.83M was received in Alteration and Repair 
funds in FY 19 for electrical and HVAC upgrades.  
 
BSU’s third priority is for the Science Research and Classroom Building.  Boise State 
continues to experience increased demand for facilities that support laboratory-based 
instruction and research.  The new science research building has an anticipated total 
budget of $80M and will provide teaching and/or research labs focused on chemistry and 
biological sciences.  With an emphasis on the natural and applied sciences, these 
laboratories call for highly specific and dedicated environmental controls. 
 
BSU’s fourth priority is for the remodel and renewal of the Hemingway Center.  The facility 
is approximately 13,500 gross square feet and was built in 1940.  Boise State anticipates 
continued use of the gallery space for multi-purpose events, with additional space seeing 
ongoing use by College of Arts and Sciences. 
 
BSU’s fifth priority is for a new Health Sciences Building.  The project entails a new 
building to support fast-pace growth in the College of Health Sciences.  Boise State’s 
master plan shows a health sciences quadrangle near the NORCO building, and the 
project represents the second phase of that long-term buildout.  Funds will likely support 
construction of a 60,000 + gross square foot facility, at 4-5 stories tall. 
 
Idaho State University has three major capital projects for which no Permanent Building 
Funds are being requested.  Funding will be from institution funds, bonding, and 
reallocation of State general fund appropriations. 
 
ISU’s first priority is for a new Life Science Complex which will be 130,000 – 140,000 
gross square feet.  The complex includes a new home for the Department of Biological 
Sciences, the College of Science and Engineering Dean’s administrative offices, a new 
ISU STEM Community Engagement & Discover Center, and update and house facilities 
for research core services and laboratory support services. 
 
ISU’s second priority is for a new Health and Wellness Center.  Overall project cost is 
estimated to be $52.8M phased over eight years.  This is a multi-year phased project to 
construct a 94,000 gross square foot building.  It will provide “one stop” shopping for 
patients by co-locating the Family Medicine Residency Clinic with University Health, 
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Bengal Pharmacy, Psychiatry Residency Clinic, Speech and Hearing, Physical and 
Occupational Therapy, Radiology, Counseling, and Nutrition and Dietetics. The project 
will also provide additional space for expansion of clinic space for other potential 
community partners that will share in the cost of the project.  
 
ISU’s third priority is for campus deferred maintenance for Frazier Hall, Bilyeau Theater 
and other Pocatello campus infrastructure upgrades in public areas where major 
refreshes and improvements are needed due to obsolete facilities and finishes.  This 
project does not add square feet or functional space but will address safety concerns and 
install more easily maintained materials and facilities, equipment and lighting upgrades. 
 
University of Idaho has no major capital budget requests for FY2021. 
 
LCSC’s first priority is for added costs for its CTE Building.  Steel costs and changes in 
the market caused bids to build to be higher than anticipated.  After additional value-
engineering, LCSC was able to reduce some of the costs and is requesting an additional 
$2.5M to build the building that will meet the needs of the community. 
 
LCSC’s second priority is to repurpose the Mechanical Technical Building (MTB) to 
accommodate changes in space needs following the completion of the new Career 
Technical Education Center.  Based on $220/square foot and a building size of 
approximately 59,143 square feet, LCSC estimates the total cost at $11,830,000. 
 
LCSC’s third priority is the remodel of space for the Diesel Technology program.  With 
the completion of the new CTE Building and the transferring of programs to the new 
building, the diesel program can expand its current space to fill demand through a remodel 
of the existing facility.  In the event the MTB is not funded, LCSC would request funding 
for the remodel to allow for expansion of the Diesel Technology program.  Based on 
26,512 square feet at $200/square foot, LCSC estimates the total cost at $5,300,000. 
 
LCSC’s fourth priority is the renovation and upgrade of Vollmer Bowl and Sweeney Track 
to support physical education activity expansion as well as increased opportunities to 
accommodate club and intramural sports and Title IX initiatives.  Total cost is estimated 
at $1,176,000. 
 
The community colleges’ six-year capital construction plans are listed for information only. 
 
The College of Eastern Idaho’s (CEI) request is for a new Career and Technical Education 
Building.  Total cost of the building is estimated at $24-$30M and be approximately 80-
100,000 gross square feet.  CEI is requesting one-half of the $2.4M total estimated cost 
for planning and design at this time.  The College is applying for the other half through a 
grant from the Economic Development Administration. 
 
The College of Southern Idaho’s (CSI) request is for $2,289,000 to remodel the Canyon 
Building.  CSI was awarded $829,000 in FY 19 and CSI is contributing $605,800 to 
complete Phase 1.  Phase 1 is approximately 10,000 gross square feet and Phase 2 is 
approximately 15,000 gross square feet.  The project includes interior walls and doors, 
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electrical work, LED lighting, IT networking, fire alarm, HVAC, ceiling grid and tile and 
flooring. 
 

IMPACT 
 Only Board-approved major capital projects can be forwarded to the PBFAC.  Following 

Board approval, DPW, PBFAC, DFM, and LSO will be informed of the Board’s 
recommendations.  A Board representative will brief the PBFAC on the Board’s decision 
and any comments at the October PBFAC meeting, prior to agency presentations of their 
FY2021 requests. 

 
Board Policy V.K. requires institutions to bring their six-year capital project plans to the 
Board for review and approval at its regularly scheduled August meeting.  These plans 
span six fiscal years going forward, starting with the upcoming fiscal year (FY2021).  
Board approval of a six-year plan constitutes advance notice to the Board that an 
institution or agency may bring a request at a later date for approval for planning and 
design for one or more of the projects in the institution plan.  The institutions can, and 
very frequently do, update the years two through six components of their six-year plans, 
based on the approved funding and outcomes of their year one requests.  Board approval 
of the six-year plans also allows the institutions to solicit and accept gifts in support of the 
projects listed in the approved plans.   

 
ATTACHMENTS 

Attachment 1-FY2021 Major Capital Request Summary 
Attachment 2-Boise State University Six-year Plan 
Attachment 3-Idaho State University Six-year Plan 
Attachment 4-University of Idaho Six-year Plan 
Attachment 5-Lewis-Clark State College Six-year Plan 
Attachment 6-Capital Project Summaries for agencies & institutions 

  
STAFF COMMENTS AND RECOMMENDATIONS 

Although current levels of funding from the PBF and other sources are not sufficient to 
meet the facility needs of the institutions, it is appropriate for the institutions and the Board 
to highlight the most urgent infrastructure needs in the system.  An effective review and 
rationing system is in place to allocate available dollars to the highest need projects for 
the FY2021 budget cycle.  The FY2021 capital project requests from the institutions are 
reasonable, and they reflect continuity with previous capital planning efforts.  The longer-
term wish lists in the rolling six-year capital plans, while largely hypothetical, are a useful 
advance planning tool.   
 
The attached six-year capital project plans include new projects as well as updated cost 
estimates. 
 
Staff recommends approval of the institutions’ FY2021 capital project requests and their 
six-year capital project plans.  
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BOARD ACTION 

I move to approve the capital projects listed in the table in Attachment 1 from Boise State 
University, Idaho State University, and Lewis-Clark State College and to submit projects 
requesting Permanent Building Funds to the Permanent Building Fund Advisory Council 
for the FY2021 budget cycle. 
 
Moved by __________ Seconded by ___________ Carried Yes _____ No _____ 
 

AND 
 
I move to approve the Six-Year Capital Improvement Plans for FY2021 through FY2026 
for Boise State University, Idaho State University, the University of Idaho, and Lewis-
Clark State College, as provided, in attachments 2-5.  
 
 
Moved by __________ Seconded by ___________ Carried Yes _____ No _____ 

 

BAHR - SECTION II TAB 2  Page 5



Board

Priority Institution/Agency & Project
Attachment 6
Detail Page

Perm. Building 
Fund Total Funds

FY 2021
Request

1 Boise State University
2 1 Liberal Arts Renewal, Remodel and Building Addition 1 21,700.0               37,000.0               20,000.0      
3 2 Riverfront Hall Remodel and Renewal 3 16,830.0               21,000.0               15,000.0      
4 3 Science Research and Classroom Buiding 5 20,000.0               80,000.0               20,000.0      
5 4 Hemingway Center Remodel and Renewal 7 4,000.0                 5,500.0                 4,000.0        
6 5 Health Science Building 9 20,000.0               35,000.0               20,000.0      
7 Idaho State University
8 1 Life Science Complex 11 20,000.0               72,000.0               20,000.0      
9 2 ISU Health and Wellness Center 13 24,000.0               40,000.0               3,500.0        

10 8 Campus Deferred Maintenance - Frazier Hall 16 5,000.0                 10,000.0               5,000.0        
11 Lewis-Clark State College
12 1 CTE Building Completion 31 2,500.0                 2,500.0                 2,500.0        
13 2 Mechanical Technical Building 32 11,600.0               11,830.0               11,600.0      
14 3 Wittman Complex Repurpose/Expansion of Diesel Program 33 5,300.0                 5,300.0                 5,300.0        
15 4 Tri-Partnership Phase 2 - Vollmer Bowl/Sweeney Track 34 1,176.0                 1,176.0                 1,176.0        
16 College of Eastern Idaho
17 1 Career and Technical Education Building 36 1,200.0                 30,000.0               1,200.0        
18 College of Southern Idaho
19 1 Canyon Building Remodel - Phase 2 39 2,289.0                 3,289.0                 2,289.0        
20
21 Total 155,595.0$           354,595.0$          131,565.0$  

Total Project Cost

State Board of Education
FY21 Major Capital Request Summary

($ in thousands)

ATTACHMENT1 
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Institution:  Boise State University
Est. Prev. FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

Project Title Cost Fund. Total Total Total Total Total Total

Micron Center for Materials Research (under construction) 50,500,000 50,500,000

Baseball Field Development 10,000,000 10,000,000

Liberal Arts Building - Remodel, Renewal and Expansion 37,000,000 1,700,000 37,000,000

University Drive Improvements 2,000,000 300,000 1,700,000

Data Center 1,500,000 1,500,000

Albertsons Stadium East Expansion and Improvements 20,000,000 20,000,000

Riverfront Hall - Remodel and Renewal 21,000,000 1,830,000 19,170,000

Athletic Facilities and Title IX Upgrades 5,000,000 5,000,000

Student Housing 40,000,000 40,000,000

Science Research Building 80,000,000 80,000,000

Hemingway Building - Remodel and Renewal 5,500,000 5,500,000

On-Campus Parking Structure (350 spaces @ $30,000/space) 11,000,000 11,000,000

Health Sciences Building 35,000,000 35,000,000

New Academic Building 30,000,000 30,000,000

College of Innovation and Design 20,000,000 20,000,000

Total 368,500,000 54,030,000 48,800,000 85,870,000 96,500,000 35,000,000 30,000,000 20,000,000

SIX YEAR CAPITAL IMPROVEMENT PLAN
FY 2021 THROUGH FY 2026

ATTACHMENT 2
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Six Year Capital Improvement Budget - Revised 8/7/2019
Description FY  2021 FY  2022 FY  2023 FY  2024 FY  2025 FY  2026
Life Science Complex $72,000,000
Residence Hall Upgrades $5,000,000
ISU Alumni Center (design in progress)* $8,000,000
College of Technology EAMES Phase 3* $3,000,000
Holt Arena Seating, Code Analysis and Project Planning* $2,500,000
Campus Housing Renovations, Remodeling, New $10,000,000
Remodel RFC for KDHS Nursing, PAS, Rad Tech, etc.. $12,000,000
ISU Health and Wellness Center (Clinic Consolidation) $40,000,000
Campus Deferred Maintenance - Frazier Hall, Etc. $10,000,000
Upgrade HVAC, Ceilings, & Lighting, Eli Oboler Library $10,885,000
Remodel 1st Floor Entrance & Circulation, Eli Oboler Library $4,595,400
Basketball Arena/Holt Arena $40,000,000
Meridian Dental Hygiene Expansion $4,000,000
Vocarts - Replace, HVAC, Fire Alarm & ADA restrooms $1,745,842
Graveley Hall - Upgrade the heating and cooling system $2,875,000
Beckley Nursing – Asbestos mitigation, ceiling system and lights $1,700,000
Academic Building $25,000,000

$253,301,242 $90,500,000 $72,000,000 $55,480,400 $4,000,000 $6,320,842 $25,000,000
6 year outlay total

* Agency or Donor Funded

FY2021
ATTACHMENT 3
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SET C: SIX YEAR CAPITAL IMPROVEMENT PLAN
(Major Capital Projects greater than $1 mil Total Project Cost)

FY 2021 THROUGH FY 2025
($ in 000's)

lnstitution: University of ldaho

FY2021 FINAL SUBMITTAL 1 Jul 19

Total

1 29!

Other

c

FY 2026

PBF

't.299

1 299

2.59S

Total

1.298

1.082

Other

0

FY 2025

PBF

1.O42

Toial

1.298

Olher

0

FY 2024

PBF

1.298

'1.298

Total

3.6{

3 70C

7.38€

Other

c

FY 2023

PBF

3.688

3 70(

7.388

Total

10 00r

3.68t
35 70(

5.50(

8,000

62.888

Other

'10 00c

32 00c

5.50C

8,00c

55.50C

FY 2022

PBF

3.68€

3 700

7.38829.400

Total

25,000

125

600

600

500

1,075

22.604

Other

20,000

600

FY 
'O?1

PBF

n Punch List Status as of
1 Jul 19

n Punch List Status as of
I Jul 19

n Construction Status as of 1

Jul 19

n Construction Status as of 1

Jul 19

n Construction Status as of 1

Jul'19

n Award Status as of
1 Jul 19

n Design Status as of
1 Jul 19

n Design Status as of
1 Jul 19

n Design Status as of
1 Jul 19

5,000

125

600

1.O75

6.80C

3,500

5,500

3,730

2,500

10,000

c

c

c

c

c

c

0

c

c

c

c

c

c

c

c

c

94.70!

9,724

4,625

2,500

51,000

Est-

Cost

9,724

4,625

2,500

51,000

3,500

1,622

5,50C

3,73C

2,50C

45,00c

7.50C

40,00c

6,10C

E,50C

1,O74

1 258

1,29e

1,042

1,29e

3,50C

TBE

7.22C

7 00c

1,00c

36.00c

255 374

Perjmeter Dr. Replace Paradise Creek Undercrossing (PBF #25 FY 21 A&R)

Tribal and D;versity Center Facility

Proiect Title

Nodhern ldaho Collaborative Education Faciljty (NICE)
cP150079, DPW 16-251

v\A/VAlrl Medical Education Building lmprovemenis and Expansion
cP180006, DPW 18-256

NMCREEC Classroom and Office Building, Salmon
cP180024

ICCU ldaho Arena
cP170040

West Campus Utilities Extension
cP180021

Bruce M. Pitman Cente. Exterior Envelope Repairs
cP190013. DPW 19-262

Nuclear Seed Potalo Germplasm & Storage Building
cP190012, DPW 19-250

LHSOM & Ridenbaugh Acoustic lditigation and Deferred lvlaintenance
lmprovements, cPl 90038, DPW 19-263

Energy Plant Micro Turbine lnstallation
cP190056

ldaho Cenler for Agriculture, Food, and Envi.onment (CAFE)

Engineering/STEM Education/classroom Facility

ldaho Center for Plant and Soil Health, Pama

6th Street Greenhouses Expansion and lmprovements, Phased

College of Education, Health and Human Sciences

ldaho Avenue Extension Repairs and Repavinq (PBF #0'1 FY 21 A&R)

Life Sciences South HVAC Upgrades, Ph.3 (PBF #22 FY 2'l A&R)

Gibb Hall HVAC Upgrades, Ph. 2 (PBF #24 FY 21 A&R)

Admin Bldg. HVAo, Ph. 2 (PBF #28 FY 21 A&R)

Gibb Hall HVAC Ljpsrades, Ph. 3 (PBF #29 FY 2'1 A&R)

CALS Equlne Pavilion and Display Arena #
Library Collections Maintenance Facility #
Coll. of AgricultuEl & Life Sciences New lreats Laboratory #

Nlccall Field Campus lmp.ovements per the 2014 Maste. Plan #
Pedestrian Walkway lmprcvements, Phase 1 #

New Undergraduate Housing, Phase 1 #

11

21

SlFacililis\CapitalPlanning\Capbl BudgetFY 21 SUe Requ6t$ix Y€r Plan (Set C)FY 2021 Sil Y€r Plan.
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CAPITAL BUDGET REQUEST 

SIX-YEAR PLAN FY 2021 THROUGH FY 2026 

CAPITAL IMPROVEMENTS 

[ AGENCY: Lewis-Clark State College

PROJECT DESCRIPTION/LOCATION FY2021 FY2022 FY 2023 FY 2024
$ $ $ $

Mechanical-Technical Building Repurpose 11,830,000

Wittman Complex Repurpose/Expansion of 5,300,000
Diesel Program

Tri-partnership Phase II: Vollmer 1,200,000
Bowl/Sweeny Track/Fenton Gym multi-use
facility development

Administration Building Upgrade 3,500,000

Living & Learning Center/Kinder College 25,000,000

Talkington Hall Remodel
10,000,000

GTE Expansion Phase II/Workforce Training

Sam Glenn Complex Renovation
TOTAL $18,330,000 3,500,000 25,000,000 10,000,000

FY 2025
$

20,000,000

20,000,000

rr_� 

FY 2026
$

26,000,000

26,000,000

Date: '9- \ - 2-v l°!
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CAPITAL BUDGET REQUEST 
 FY 2021 

CAPITAL IMPROVEMENT PROJECT DESCRIPTION 
 (New Buildings, Additions or Major Renovations) 
 

AGENCY:     Idaho State University                      AGENCY PROJECT PRIORITY:  1 
 

PROJECT DESCRIPTION/LOCATION:  Life Science Complex 
 

CONTACT PERSON: Glen Nelson, Ph.D                    TELEPHONE: 208-282-4114 
 

PROJECT JUSTIFICATION: 
 

(A) Concisely describe what the project is. 
 
A state-of-the-art Life Sciences Complex (Complex) designed to attract and retain top 
students and world-class faculty to ISU. This Complex includes dedicated spaces to 
serve the public and provide community engagement through discovery-driven 
learning and inspiration from STEM based disciplines. The Complex includes: a new 
home for the Department of Biological Sciences--transforming worn and outdated 
spaces to state-of-the-art classrooms and teaching and research laboratories; the 
College of Science & Engineering Dean’s administrative offices; a new ISU STEM 
Community Engagement & Discovery Center, and update and house facilities for 
research core services and laboratory support services. The location and design of 
the Life Science Complex will be carefully chosen to increase the profile of ISU and 
STEM disciplines and provide improved access for the community. 
 
The Complex will create essential and modern teaching and research facilities to train 
the next generation of Biological Sciences researchers and Health Sciences 
professionals.  The STEM Center will establish a sustainable STEM pipeline for Idaho 
aligned with ISU’s recruiting efforts and support life-long learning in the community. 
 
The proposed complex will be 130,000 – 140,000 sq. ft. and will provide 
approximately 120K sq. ft. for Biological Sciences, and 13k sq. ft. for STEM Center.  
Costs estimates are between $550 - $600 per sq. ft., including site preparation, FF&E, 
and all soft costs. 

(B) What is the existing program and how will it be improved? 
 
The 50 year old Gale Life Science building requires extensive remodeling, repair and 
replacement.  Many of the building systems and equipment pieces are original and 
beyond their useful life.  ISU’s previous master planning effort and facilities conditions 
audit with CSHQA Architects has identified the need to replace 21 separate 
infrastructure systems and modernize the existing labs, offices, and teaching spaces 
in the building.  The recommendations included a building addition of 2,400 sq. ft. to 
house a new accessible entrance and elevator attached to each floor.  The cost 
identified with these repairs exceeded $60,000,000, and would require remodels 
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phased over six years while the building remains occupied, causing extended stress 
and interruption for students and faculty. 

 
(C) What will be the impact on your operating budget? 

Operating costs within the building will be reduced based on more energy efficient 
lighting and HVAC systems and a large reduction of deferred maintenance will be 
realized as we currently repair the Gale Life Science building bi-weekly for leaks and 
other issues. 

 
(D) What are the consequences if this project is not funded? 

The spaces and systems will continue to function at a substandard level and 
negatively impact our ability to recruit and retain students and faculty. The system 
components will wear out and ISU is already challenged to locate or fabricate parts to 
rebuild and repair equipment. Building systems and infrastructure and equipment will 
have to be replaced piece meal, and possibly at inopportune times to continue to 
utilize the facility.  This may result in emergency repairs, and severe interruptions to 
research and classroom spaces. 

 
PLEASE INCLUDE ANY ANTICIPATED ASBESTOS COSTS IN THE OVERALL BUDGET.   

 
ESTIMATED BUDGET: 
Land                         $  0                  
A/E fees                    $  4,000,000                            
Construction             $53,000,000                           
5% Contingency       $  2,500,000                          
F F & E                     $  7,500,000                            
Other (soft costs)      $  5,000,000                                              
Total                         $72,000,000                        
 

FUNDING: 
PBF                           $ 20,000,000 
General Account       $                 0                                  
Agency Funds           $ 52,000,000                                     
Federal Funds           $                 0         
Other                         $                 0                         
 
Total                          $ 72,000,000                        

 

Agency Head Signature: ______________________________  
  
 
 

Date: ____________________ 
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CAPITAL BUDGET REQUEST 
 FY 2021 

CAPITAL IMPROVEMENT PROJECT DESCRIPTION 
 (New Buildings, Additions or Major Renovations) 
 

AGENCY:  Idaho State University                  AGENCY PROJECT PRIORITY:  2 
 

PROJECT DESCRIPTION/LOCATION: ISU Health and Wellness Center 
 

CONTACT PERSON: Glen Nelson, Ph.D                    TELEPHONE: 208-282-4114 
 

PROJECT JUSTIFICATION: 
(A) Concisely describe what the project is. 

This is a multi-year phased project to construct a new and consolidated ISU Health and 
Wellness Center space on the Pocatello Campus, presenting and opportunity to demolish 
buildings past the end of their useful lives and be vacated as a part of the project. 
 
This project will construct a new 94,000 SF building that will provide space for the integration 
of medical and ancillary health clinic services at ISU.  It allows the University to provide “one 
stop” shopping for patients by co-locating the Family Medicine Residency Clinic with 
University Health, Bengal Pharmacy, Psychiatry Residency Clinic, Speech and Hearing, 
Physical and Occupational Therapy, Radiology, Counseling, and Nutrition and Dietetics.  The 
project will also provide additional space for expansion of clinic space for other potential 
community partners that will share in the cost of the project.   
 
As the project relocates Family Medicine to the new Clinic Building, it will make way to 
relocate the Dental Hygiene Academic Program and Clinic to the space currently occupied by 
Family Medicine thereby allowing Dental Hygiene to be co-located with Dental Sciences. This 
existing building also receives a new elevator as our #1 priority for ADA funding for FY19 
which will enable disabled students, staff, and patients to circulate within the two floors of the 
building without having to drive around to the back where an at grade entry is provided for the 
lower level. 
 
The construction of the new consolidated clinic facility will allow for the abandonment and 
demolition of the Student Health Clinic (constructed in 1964), the Dental Hygiene Clinic 
(constructed in 1956), and the Dental Hygiene Sciences Building (constructed in 1929).  
These buildings have a combined deferred maintenance cost estimated at $4,146,000 
 
Overall project cost is estimated to be $52.8 Million phased over 8 years.  See table below. 
 
 Construct Health and Wellness Center $40,000,000 
Remodel Family Medicine for Dental Hygiene $3,200,000 
Finish out additional clinic space in Health and Wellness Center $9,200,000 
Demolish Student Health Building $195,000 
Demolish Dental Hygiene Clinic $92,000 
Demolish Dental Hygiene Sciences $152,000 
Total Project Cost $52,839,000.00 
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This year’s FY21 funding request is limited to the planning and design for the new 94,000 SF 
consolidated clinic facility.  The majority of the building will initially be shell and core with 
finish space limited to the Family Medicine and Psychiatry Residency programs. The 
remaining space will be filled out at a later date as resources and fundraising allow. The 
estimated cost for this FY21 request is $3,500,000. 

 
(B) What is the existing program and how will it be improved? 

The Idaho State University Department of Family Medicine is a multifaceted clinical entity with 
primary components of a Family Medicine Residency, Pharmacotherapy Residency, 
Psychology Internship, and Family Medicine Clinical Research Center with a Federally 
Qualified Health Care community partner.  The ISU Family Medicine Residency Program is a 
well-established, fully accredited, three-year family medicine residency.  Since its inception in 
1993, it has grown from a 12 resident program to a 21 resident program with expansion of 
faculty and midlevel providers and additions of pharmacotherapy residency, psychology 
internship, HIV and Hepatitis C clinics and a Clinical Research Center. The clinic serves 
many patients without health insurance and poor access to care. 
 
The Department is currently located in the Family Medicine Building (#83) and shares space 
with the Dental Sciences program.  Family Medicine occupies approximately 17,000 SF of 
total space, which no longer meets the needs of the Department.  The Department has had to 
expand clinic hours to evenings and routinely curtail faculty practice in order to maintain 
adequate resident clinic numbers to meet accreditation standards.  Faculty productivity is 
impacted by shared offices and there is inadequate space for day to day administrative 
functions.  Without planned expansion, the department’s current needs are estimated to be 
23,000 SF.   
 
In 2016, Governor Otter’s Medical Education Study Committee set expansion of Idaho 
primary care residencies (Family Medicine, Internal Medicine, and Pediatrics) as its highest 
priority.  The driving forces behind this decision are: 

1. Idaho perennially ranks last or next to last in physicians per capita 
2. Idaho is 48th in the US in resident physicians per capita 
3. Location of residency training is a strong predictor of future practice location 
4. As the Idaho College of Osteopathic Medicine (ICOM) comes on line, an increased 

demand for residency positions is expected. 
In response, ISU’s Kasiska Division of Health Sciences, in collaboration with the University of 
Utah, has proposed development of a new three resident-per-year Eastern Idaho Psychiatry 
Residency.  Additionally, the ISU Family Medicine Residency has put forward a plan for 
expansion of family medicine training through two new rural training tracks, a new family 
medicine hospitalist fellowship and expansion of the base residency from seven residents per 
year to nine residents per year. 
 
This proposed expansion plan cannot be accomplished without a significant expansion in 
clinical, teaching, and administrative space for the Department of Family Medicine.  Co-
location of the Eastern Idaho Psychiatry Residency will allow for numerous synergies in 
clinical care, didactic training, research, and administration.  Similarly, the wide range of 
clinical services offered by other ISU health profession programs would benefit from 
increased interaction and collaboration with ISU’s residencies.  The proposed ISU Health and 
Wellness Center would offer the long sought after opportunity to gather these clinical services 
under one roof for true interdisciplinary training and care for the community. 
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    (C) What will be the impact on your operating budget? 
The proposed clinics are revenue generating.  The synergy created by co-locating clinics will 
result in a high rate of referrals.  Also the increase of family medicine residents from 21 to 40 
will increase program and clinic revenues.   
 
A new energy efficient consolidated clinic building will reduce utility costs currently incurred in 
existing buildings and the demolition and removal of the Student Health, Dental Hygiene 
Clinic and Dental Hygiene Sciences Buildings will eliminate $4,146,000 in ISU deferred 
maintenance.  All of these existing facilities require extensive gutting and remodeling to bring 
them up to serviceable standards. 
 
    (D) What are the consequences if this project is not funded? 
If this project is not funded then, the Family Medicine clinic will continue to operate in a 
substandard space that is currently too small for current operations. 
 
ISU will be unable to provide space for the planned expansion of the ISU Family Medicine 
Residency and proposed Eastern Idaho Psychiatry Residency.   
 
The opportunity will be missed to create an interdisciplinary clinical training facility that will 
promote mutual referral, collaborative health care and shared teaching experiences 
throughout the Division of Health Sciences. The opportunity to expand clinical services to 
underserved patient populations will be lost as well. 

 
 

PLEASE INCLUDE ANY ANTICIPATED ASBESTOS COSTS IN THE OVERALL BUDGET.   
 

ESTIMATED BUDGET: 
Land                         $                  0 
A/E fees                   $      3,00,000                            
Construction             $  29,500,000                             
5% Contingency       $    1,500,000                           
F F & E (20%)          $    6,000,000                          
Other                        $                 0                            
Total                         $ 40,000 ,000                           
 

FUNDING: 
PBF  FY21                $  3,500,000 
PBF  FY22                $ 10,250,000               
PBF  FY23                 $10,250,000               
General Account       $                0                                  
Agency Funds           $ 16,000,000               
Federal Funds           $                0                             
Other                         $                0         
 
Total                          $ 40,000,000                        

 
 

Agency Head Signature: ______________________________  
 
  
 

Date: _______________________ 
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CAPITAL BUDGET REQUEST 
 FY 2021 

CAPITAL IMPROVEMENT PROJECT DESCRIPTION 
 (New Buildings, Additions or Major Renovations) 
 

AGENCY: Idaho State University                AGENCY PROJECT PRIORITY:  3 
 

PROJECT DESCRIPTION/LOCATION: Campus Deferred Maintenance – Frazier Hall, Etc. 
 

CONTACT PERSON: Glen Nelson, Ph.D                    TELEPHONE: 208-282-4114 

 

PROJECT JUSTIFICATION: 

    (A) Concisely describe what the project is. 

The Bilyeu Theatre in Frazier Hall is the only proscenium space for theatrical performances 
on the ISU campus and an essential resource for the Department of Theatre and Dance. 
Community groups (e.g., dance studios) also rely on renting this space for public 
performances, providing ISU revenue and serving as important community outreach. The 
space is sorely limited for two reasons: (1) The basement level below the performance area is 
unusable and potentially dangerous. It was designed to provide functional areas 
(dressing/changing, makeup, costume/prop storage, etc.) essential for any real performance 
experience. (2) The auditorium has numerous features seriously needing renovation.  The 
stage rigging is antiquated and unsafe The fly rail arbors lack structure tying it to the building 
itself. These arbors are tracked using wires making the flying of counterweights dangerous, 
as the arbors can swing sideways. Its location on the left side of the stage creates problems  
for anyone using the space that needs to fit a company of people off stage. Currently the 
theatre doesn't have a load rail which makes loading scenery extremely dangerous. This 
would be a must in a fly rail renovation. Lastly, the theater currently has an antiquated hemp 
system on the right side of the stage on the second and third levels. This system is old and 
almost never used. 
 
 Dressing and green room areas located beneath the stage in the Frazier Hall basement need 
complete restoration. This work extends to a complete gut-and-replacement of floor, sub 
flooring, ceilings, walls, finishes, air circulation, electrical systems, and restrooms. 
Remodeling and updating of the dressing areas is intended to allow for men’s and women’s 
separate areas, upgrade of makeup rooms, ADA restrooms, laundry rooms, and hallways. 
Areas that are not accessible or sized improperly for the number of persons using the 
facilities will be upgraded accordingly; this project will address building code requirements. 
Traffic flow needs to be improved. An additional shower and ADA restroom is needed. 
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The existing public spaces of the Bilyeu Theater have received a wonderful and needed 
upgrade and now it is time to bring the under stage areas up to code. There is no back stage 
to the theater so that the basement areas receive a lot of use. This renovation includes major 
upgrades to mechanical, electrical plumbing, and egress systems so that this historic venue 
may continue to be used. 

The project will also include other Pocatello campus infrastructure upgrades in public areas 
where major refreshes and improvements are needed due to obsolete facilities and finishes.  

   (B) What is the existing program and how will it be improved? 

Frazier Hall and the Bilyeu Theater are used by the ISU Theater, Music and Dance programs 
as well as outside groups such as the annual Nutcracker Ballet performance each December.  

Also to be housed in this building are the College of Arts and Letters Dean’s Suite of offices 
with a project funded in FY2018. The departments of communication, media, & persuasion, 
are also located in the building. 

This project will make dramatic improvements to mitigate health and safety deficiencies in the 
current space and bring it into code compliance. 

    (C) What will be the impact on your operating budget? 

This project does not add square feet or functional space but will address safety concerns 
and install more easily maintained materials and facilities, equipment and lighting upgrades. 

The operating budget remain steady or see a slight reduction in expenses.   

    (D) What are the consequences if this project is not funded? 

Unsafe conditions will continue and egress systems and spaces that are not up to code. 

 
PLEASE INCLUDE ANY ANTICIPATED ASBESTOS COSTS IN THE OVERALL BUDGET.   
ESTIMATED BUDGET: 
Land                         $                0      
A/E fees                   $      700,000                             
Construction             $  8,800,000                             
5% Contingency       $     500,000                             
F F & E                     $                0 
Other                        $                0 
Total                         $ 10,000,000                         
 

FUNDING: 
PBF                          $  5,000,000 
General Account      $                 0                                
Agency Funds          $  5,000,000 
Federal Funds          $                 0          
Other                        $                 0        
 
Total                          $  10,000,000                        

 
 

Agency Head Signature: ______________________________  
 

Date: ____________________ 
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BUSINESS AFFAIRS AND HUMAN RESOURCES 
AUGUST 29, 2019 

 
BOISE STATE UNIVERSITY, IDAHO STATE UNIVERSITY and  
UNIVERSITY OF IDAHO 
 
 
SUBJECT 
 Report on National Collegiate Athletic Association (NCAA) Academic Progress 

Rate (APR) Scores  
 
ALIGNMENT WITH STRATEGIC PLAN 

Goal 1; Objective D:  Quality Education. 
 
BACKGROUND/DISCUSSION 

NCAA instituted the APR tracking system in 2004 in response to public concerns 
over academic performance and graduation rates among student athletes.  The 
APR is determined by using eligibility and retention data for each student-athlete 
on scholarship during an academic year. Student-athletes are awarded points for 
each semester they are enrolled and for each semester they are eligible for 
intercollegiate competition. The single and multi-year APR is determined as a 
percentage of points earned divided by total points possible for that cohort, with 
the resulting number multiplied by 1,000.  The highest possible score for a team is 
1000 (as calculated by the process described in the paragraph below). The NCAA 
calculates the APR rate as a four-year rolling average.  Currently, the benchmark 
minimum score for each sport is 930, which the NCAA equates with a 50% 
graduation rate.  Teams that fall below the 930 minimum are subject to sanctions 
which may include loss of scholarships.  APR averages which fall below 900 over 
time may also include restrictions on practice time, loss of post-season competition 
eligibility, and other penalties. 
 
Calculation of the APR. A team's APR cohort for a given year is composed of 
student-athletes who receive financial aid based on athletic ability; if a team does 
not offer financial aid, then the cohort consists of those student-athletes who are 
listed on the varsity roster on the first day of competition. Each student-athlete in 
the APR cohort has the ability to earn two points for each regular academic term 
of full-time enrollment. One point is awarded if the student-athlete is academically 
eligible to compete in the following regular academic term. The other point is 
awarded if the student-athlete is retained by the institution (i.e., returns to school 
as a full-time student) in the next regular academic term. Student-athletes who 
graduate are given both the eligibility and retention points for the term. Squads can 
also earn a delayed graduation point if a student-athlete who left the institution 
without graduating returns to the institution and graduates.  At the start of each 
academic year, each Division I team's APR is calculated by adding all points 
earned by student-athletes in the team's cohorts in each of the previous four years, 
dividing that total by the number of possible points the student-athletes could have 
earned and multiplying by 1,000. Thus, an APR of 950 means that the student-
athletes in the cohort earned 95 percent of the eligibility and retention points that 
they could have earned. 
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Eligibility and Retention Rates. A squad's eligibility rate is calculated by taking 
all of the eligibility points earned during the previous four years, dividing that total 
by the number of eligibility points that could have been earned during that time and 
multiplying by 1,000. A squad's retention rate is calculated similarly using retention 
points earned and retention points possible. 

 
IMPACT 

APR reports from the three NCAA member institutions are provided.  All three 
institutions report that they are meeting the 930 APR benchmark. 
 

 Each institution has provided two formats for the APR reports.  Both reports show 
the single and multiyear APR scores.  The first report shows the percentile rank 
within the sport, all sports, Division I, public institutions, Football Bowl Subdivision, 
Football Championship Subdivision, and finally Division I (non-football).  The 
second report includes the Multi-year Rate Upper Confidence Boundary and the 
multiyear and single year APR scores for Eligibility/Graduation and for Retention. 

 
Multiyear Rate Upper Confidence Boundary.  A squad-size adjustment is a 
statistical margin of error, or confidence interval, applied by the NCAA when limited 
data are available to estimate a team's APR with appropriate confidence. The 
adjustment helps ensure that small squads are not penalized unfairly based on a 
small set of observations. Confidence intervals, commonly used in statistics, 
roughly represent a range of scores within which the true APR likely resides. The 
upper confidence boundary of a team's APR has to be below 925 for that team to 
be subject to APR penalties. The squad-size adjustment currently only applies to 
squads with three or fewer years of data or four-year cohorts of fewer than 30 
student-athletes.   

 
ATTACHMENTS 
 Attachment 1 Boise State University APR Summary 
 Attachment 2 Boise State University APR Report by Subgroups 
 Attachment 3 Boise State University APR Report with Eligibility and Retention 
 Attachment 4 Idaho State University APR Summary 
 Attachment 5 Idaho State University APR Report by Subgroups 
 Attachment 6 Idaho State University APR Report with Eligibility and Retention 
 Attachment 7 University of Idaho APR Summary 
 Attachment 8 University of Idaho APR Report by Subgroups 
 Attachment 9 University of Idaho APR Report with Eligibility and Retention 
 
  

BAHR - SECTION II TAB 3  Page 2



BUSINESS AFFAIRS AND HUMAN RESOURCES 
AUGUST 29, 2019 

 
STAFF COMMENTS AND RECOMMENDATIONS 
 Overall, each of the three NCAA member institutions is making marked progress 

in APR scores.  After any adjustments granted by the NCAA, all teams at all three 
of the universities have met the four-year 930 APR benchmark.  The APR system 
is a useful element in institutions’ toolkits to track and encourage academic 
success for student athletes.  When coupled with additional measures, such as 
grade point averages and graduation/degree completion results, the APR can 
provide performance metrics to support data-informed decisions and effective 
engagement by athletic departments and senior university leadership in support of 
the Board’s academic goals. 

 
BOARD ACTION 

This item is for informational purposes only. 
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Boise State University 
Spring 2019 NCAA Academic Progress Rate (APR) Report Summary 

 
 
Boise State Athletics tied its department record this past year with six programs being 
recognized by the NCAA with Public Recognition Awards. Beach volleyball, men's golf, 
women's golf, gymnastics and women's tennis each posted perfect multi-year scores of 
1,000, while the men's track & field team recorded a 997 - each finishing in the top 10 
percent nationally among their respective sports. Buoyed by these six awards, a total that 
also tied the Mountain West record, the department established a multi-year record score 
of 989. 
 
In addition to the six programs that received Public Recognition Awards, the women's 
basketball team, which captured both the regular season and tournament Mountain West 
Championships this past season, established a record multi-year score of 996.  
 
Nine programs recorded perfect single-year scores - beach volleyball, men's basketball, 
women's basketball, men's golf, women's golf, gymnastics, soccer, men's tennis and 
women's tennis. The department's single-year score of 991 tied the school record, a mark 
that has been achieved in three of the last four releases of the APR. 
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BAHR - SECTION II TAB 3  Page 1



NCAA Division I 2017 - 2018 Academic Progress Rate Institutional Report
 
Institution:  Boise State University Date of Report: 05/06/2019

Page 1 of 3

1 Specific information on the playing and practice season penalty may be located in the APP General Summary document located on the Reports tab within the APP data collection portal.
2 The team is also subject to a penalty that was previously conditionally waived; however, the team failed to meet the condition and the penalty must now be imposed.
3 Denotes that team is not subject to ineligibility for postseason competition based on institutional, athletics and student resources and the team's Graduation Success Rate.
4 Denotes that team is not subject to ineligibility for postseason competition due to the team's demonstrated academic improvement. 
5 The team's Level One penalty has been waived.
6 The team's Level Two penalty has been waived.
8 The team is subject to a penalty that was previously conditionally waived; however, the team failed to meet the condition and the penalty must now be imposed.
9 The team's Postseason ineligibility has been waived.
10 The team's penalty waiver request is pending.
11 Denotes that team's APR data is under review.

This report is based on NCAA Division I Academic Progress Rate (APR) data submitted by the institution for the 2014-15, 2015-16, 2016-17 and 2017-18 academic years.

[Note: All information contained in this report is for four academic years. Some squads may still have small sample sizes within certain sport groups. In accordance with the 
Family Educational Rights and Privacy Act's (FERPA's) interpretation of federal privacy regulations, data cells containing three or fewer student-athletes have been suppressed 
and are indicated by an * symbol. The information in this report does not reflect any changes to data made after this date.] 

The following chart represents by-sport APR averages for noted subgroups. National aggregates are based on all squads that have certified their academic data as final.

Sport (N) Multiyear APR
2 0 1 7 - 2 0 1 8  
APR

Percentile Rank 
   within Sport

P e r c e n t i l e  
Rank 
w i t h i n  A l l  
Sports

All Divison I
P u b l i c  
Institutions

Private
Institutions

Football Bowl 
Subdivision

Football Championship 
Subdivision

Division I (Non- 
Football)

By Sport - Men's

Men's Basketball (351) 985 1,000 80th-90th 40th-50th 967 963 973 969 963 968

Men's Cross Country 
(315)

991 970 50th-60th 60th-70th 982 978 989 986 977 982

Football (253) 979 990 70th-80th 30th-40th 964 962 971 968 961 NA

Men's Golf (297) 1,000 1,000 90th-100th 80th-90th 985 983 989 988 982 986

Men's Tennis (253) 945 1,000 1st-10th 1st-10th 983 981 987 984 984 982
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NCAA Division I 2017 - 2018 Academic Progress Rate Institutional Report
 
Institution:  Boise State University Date of Report: 05/06/2019

Page 2 of 3

1 Specific information on the playing and practice season penalty may be located in the APP General Summary document located on the Reports tab within the APP data collection portal.
2 The team is also subject to a penalty that was previously conditionally waived; however, the team failed to meet the condition and the penalty must now be imposed.
3 Denotes that team is not subject to ineligibility for postseason competition based on institutional, athletics and student resources and the team's Graduation Success Rate.
4 Denotes that team is not subject to ineligibility for postseason competition due to the team's demonstrated academic improvement. 
5 The team's Level One penalty has been waived.
6 The team's Level Two penalty has been waived.
8 The team is subject to a penalty that was previously conditionally waived; however, the team failed to meet the condition and the penalty must now be imposed.
9 The team's Postseason ineligibility has been waived.
10 The team's penalty waiver request is pending.
11 Denotes that team's APR data is under review.

Sport (N) Multiyear APR
2 0 1 7 - 2 0 1 8  
APR

Percentile Rank 
   within Sport

P e r c e n t i l e  
Rank 
w i t h i n  A l l  
Sports

All Divison I
P u b l i c  
Institutions

Private
Institutions

Football Bowl 
Subdivision

Football Championship 
Subdivision

Division I (Non- 
Football)

Men's Track (286) 997 979 90th-100th 70th-80th 973 968 983 974 969 977

By Sport - Women's

Women's Basketball 
(349)

996 1,000 80th-90th 70th-80th 982 979 988 983 980 983

Women's Cross Country 
(348)

991 990 40th-50th 60th-70th 989 987 992 992 984 990

Women's Golf (267) 1,000 1,000 90th-100th 80th-90th 991 991 992 994 987 992

Women's Gymnastics 
(60)

1,000 1,000 90th-100th 80th-90th 993 994 993 993 994 997

Softball (295) 983 989 30th-40th 40th-50th 986 984 990 987 984 986

Women's Soccer (333) 993 1,000 50th-60th 60th-70th 989 987 993 991 986 989

Wo m e n ' s  B e a c h  
Volleyball (44)

1,000 * 90th-100th 80th-90th 991 992 990 992 985 993

Women's Swimming and 
Diving (194)

995 982 50th-60th 70th-80th 993 992 993 993 994 992
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NCAA Division I 2017 - 2018 Academic Progress Rate Institutional Report
 
Institution:  Boise State University Date of Report: 05/06/2019

Page 3 of 3

1 Specific information on the playing and practice season penalty may be located in the APP General Summary document located on the Reports tab within the APP data collection portal.
2 The team is also subject to a penalty that was previously conditionally waived; however, the team failed to meet the condition and the penalty must now be imposed.
3 Denotes that team is not subject to ineligibility for postseason competition based on institutional, athletics and student resources and the team's Graduation Success Rate.
4 Denotes that team is not subject to ineligibility for postseason competition due to the team's demonstrated academic improvement. 
5 The team's Level One penalty has been waived.
6 The team's Level Two penalty has been waived.
8 The team is subject to a penalty that was previously conditionally waived; however, the team failed to meet the condition and the penalty must now be imposed.
9 The team's Postseason ineligibility has been waived.
10 The team's penalty waiver request is pending.
11 Denotes that team's APR data is under review.

Sport (N) Multiyear APR
2 0 1 7 - 2 0 1 8  
APR

Percentile Rank 
   within Sport

P e r c e n t i l e  
Rank 
w i t h i n  A l l  
Sports

All Divison I
P u b l i c  
Institutions

Private
Institutions

Football Bowl 
Subdivision

Football Championship 
Subdivision

Division I (Non- 
Football)

Women's Tennis (314) 1,000 1,000 90th-100th 80th-90th 990 989 991 991 989 989

Women's Track (338) 983 992 30th-40th 40th-50th 983 980 989 985 978 986

Women's Volleyball (333) 990 978 40th-50th 50th-60th 987 986 991 991 985 986

By Sport - Co-Ed
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NCAA Division I 2017 - 2018 Academic Progress Rate Institutional Report
 
Institution:  Boise State University Date of Report: 07/31/2019

Page 1 of 2

* Denotes data representing three or fewer student-athletes. In accordance with FERPA's interpretation of federal privacy regulations, institutions should not disclose statistical data contained in this                                            
   report in cells made up of three or fewer students without student consent. 
N/A = No APR or not applicable. 
N = Number of student-athletes represented. 
1 Denotes APR that does not subject the team to ineligibility for postseason competition based on institutional, athletics and student resources and the team's Graduation Success Rate.
2 Denotes APR that does not subject the team to ineligibility for postseason competition due to the team's demonstrated academic improvement. 
3 Denotes APR that does not subject the team to ineligibility for postseason competition due to the squad-size adjustment. The "upper confidence boundary" of a team's APR must be below 930 for that team to be subject to 
ineligibility for postseason competition. Squad-size adjustment does not apply to teams with four years of APR data and a multiyear cohort of 30 or more student-athletes.
4 Denotes APR that does not subject the team to penalties due to the team's demonstrated academic improvement.
5 Denotes APR that does not subject the team to penalties due to the squad-size adjustment. The "upper confidence boundary" of a team's APR must be below 930 for that team to be subject to penalties. The squad-size 
adjustment does not apply to teams with four years of APR data and a multiyear cohort of 30 or more student-athletes.
6 Denotes APR based on a one year cohort, not subject to ineligibility for postseason competition and/or any penalties.
7 Denotes APR based on a two year cohort, not subject to ineligibility for postseason competition and/or any penalties.
8 Denotes that team is not subject to ineligibility for postseason competition and/or penalties based on institutional resources.
9 Denotes APR that requires an APP Improvement Plan be created for this sport.

This report is based on NCAA Division I Academic Progress Rate (APR) data submitted by the institution for the 2014-15, 2015-16, 2016-17 and 2017-18 academic years. 
Institutions are encouraged to forward this report to appropriate institutional personnel on campus.

[Note: All information contained in this report is for four academic years. Some squads may still have small sample sizes within certain sport groups. In accordance with the 
Family Educational Rights and Privacy Act's (FERPA's) interpretation of federal privacy regulations, institutions should not disclose statistical data contained in this report for 
cells made up of three or fewer students without student consent.]

Sport

APR Eligibility/Graduation Retention

Multiyear Rate (N) 
  Multiyear Rate 
Upper Confidence
     Boundary

2017 - 2018 (N) Multiyear Rate 2017 - 2018 Multiyear Rate 2017 - 2018

Men's Basketball 985 (51) N/A 1,000 (13) 980 1,000 979 1,000

Men's Cross Country 991 (56) N/A 970 (17) 981 970 972 970

Football 979 (358) N/A 990 (88) 986 1,000 961 974

Men's Golf 1,000 (43) N/A 1,000 (10) 1,000 1,000 1,000 1,000

Men's Tennis 938 (36) N/A 964 (8) 923 1,000 921 857

Men's Track 997 (82) N/A 979 (25) 987 979 981 979

Women's Basketball 996 (60) N/A 1,000 (15) 1,000 1,000 991 1,000

Women's Cross Country 991 (88) N/A 990 (27) 988 981 994 1,000

Women's Golf 1,000 (34) N/A 1,000 (8) 1,000 1,000 1,000 1,000

Women's Gymnastics 1,000 (50) N/A 1,000 (12) 1,000 1,000 1,000 1,000
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NCAA Division I 2017 - 2018 Academic Progress Rate Institutional Report
 
Institution:  Boise State University Date of Report: 07/31/2019

Page 2 of 2

* Denotes data representing three or fewer student-athletes. In accordance with FERPA's interpretation of federal privacy regulations, institutions should not disclose statistical data contained in this                                            
   report in cells made up of three or fewer students without student consent. 
N/A = No APR or not applicable. 
N = Number of student-athletes represented. 
1 Denotes APR that does not subject the team to ineligibility for postseason competition based on institutional, athletics and student resources and the team's Graduation Success Rate.
2 Denotes APR that does not subject the team to ineligibility for postseason competition due to the team's demonstrated academic improvement. 
3 Denotes APR that does not subject the team to ineligibility for postseason competition due to the squad-size adjustment. The "upper confidence boundary" of a team's APR must be below 930 for that team to be subject to 
ineligibility for postseason competition. Squad-size adjustment does not apply to teams with four years of APR data and a multiyear cohort of 30 or more student-athletes.
4 Denotes APR that does not subject the team to penalties due to the team's demonstrated academic improvement.
5 Denotes APR that does not subject the team to penalties due to the squad-size adjustment. The "upper confidence boundary" of a team's APR must be below 930 for that team to be subject to penalties. The squad-size 
adjustment does not apply to teams with four years of APR data and a multiyear cohort of 30 or more student-athletes.
6 Denotes APR based on a one year cohort, not subject to ineligibility for postseason competition and/or any penalties.
7 Denotes APR based on a two year cohort, not subject to ineligibility for postseason competition and/or any penalties.
8 Denotes that team is not subject to ineligibility for postseason competition and/or penalties based on institutional resources.
9 Denotes APR that requires an APP Improvement Plan be created for this sport.

Sport

APR Eligibility/Graduation Retention

Multiyear Rate (N) 
  Multiyear Rate 
Upper Confidence
     Boundary

2017 - 2018 (N) Multiyear Rate 2017 - 2018 Multiyear Rate 2017 - 2018

Women's Softball 981 (93) N/A 989 (22) 978 977 978 1,000

Women's Soccer 993 (111) N/A 1,000 (28) 991 1,000 986 1,000

Women's Beach Volleyball 1,000 (7) 1,000 1,000 (1) * 1,000* 1,000* 1,000* 1,000*

Women's Swimming 995 (110) N/A 982 (28) 995 982 995 982

Women's Tennis 1,000 (36) N/A 1,000 (9) 1,000 1,000 1,000 1,000

Women's Track 983 (119) N/A 992 (31) 983 984 982 1,000

Women's Volleyball 990 (55) N/A 978 (13) 1,000 1,000 979 955
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Idaho State University 
Spring 2019 APR Summary Report 

 
 

The 2017-18 one year score for the Idaho State Department of Athletics was 974.  The 
one year Eligibility Score for the department was 975, and the one year Retention Score 
was 974.  

 5 of ISU’s 13 teams scored a perfect 1000  
o Men’s Cross Country had a single year score of 1000. This is the 

eighth time that Men’s Cross Country has had a single year score 
of 1000.   

o Women’s Basketball had a single year score of 1000. This is the 
third time that Women’s Basketball has had a single year score of 
1000. 

o Women’s Cross Country had a single year score of 1000. This is 
the eighth time that Cross Country has had a single year score of 
1000. 

o Women’s Golf achieved a single year score of 1000 for the second 
year in a row.  This is the 10th time in the 14 year history of APR 
that Women’s Golf has achieved a single year score of 1000.  It is 
also the eighth time in the last nine years.   

o Women’s Tennis had a single year score of 1000. This is the eighth 
time that Women’s Tennis has had a single year score of 1000.  
This is the fifth time in the past six years.  This will make their 
multiyear score a perfect 1000 for the third year in a row.  They 
were a perfect 1000 in the one year retention score for the sixth 
year in a row.  They will receive public recognition from the NCAA 
for this score.   

 The Men’s Basketball one year score has increased for the second year in 
a row (960, 898, 958, and 980).   Highest APR since 2013-14  

 Football’s 974 single year score is the highest in program history without 
any bonus points.  The highest was 976 in 2011-12 with six bonus points.  

 
 
The 2017-18 multiyear score for the whole department was 974. The multiyear 
Retention Score was 973 and multiyear Eligibility Score was 974. 

 Women’s Basketball tied their record multiyear score with a 991 for the 
third year in a row.  They also tied their high marks for four year Retention 
(982) and Eligibility (1000). 

 Men’s Cross country tied their highest overall multiyear score for the 
second year in a row (992).  Additionally, Men’s Cross Country achieved 
their highest multiyear eligibility score (1000) for the second year in a row.   

 Women’s Soccer’s achieved their second highest four year score ever 
(986).  This is down just 2 points from last year’s record score of 988.  
Additionally, they achieved the highest 4 year retention score in their 
history at 977. 

 Women’s Tennis achieved a perfect 4 year score of 1000 for the third time 
in the history of the APR (2010-14, 2012-16, 2013-17).  They also tied 
their highest four year Retention score of 1000 (2012-16).   

ATTACHMENT 4
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Idaho State University 
Spring 2019 APR Summary Report 

 

 Women’s Track achieved their second highest multiyear score with a 986 
(record is 987 for the 2012-16 years).   Women’s Track also achieved their 
highest four year eligibility score of 988.  This is the third year in a row 
they have set a record for multiyear eligibility.     

 Women’s Cross country achieved their third highest multiyear score with a 
996.  

 Softball dropped in their multiyear score for the third year in a row (986, 
985, 977, and 887).  This was their third lowest single year score in 
program history.   

 The Men’s Basketball multiyear score dropped for the third year in a row 
despite having their one year score increase.  (973, 959, 950, 949).  This 
was due to losing the one year score from 2013-14 of a 981.   

Summary 
 Three team’s single year scores improved from the year before (Men’s 

Basketball, Football, Women’s Basketball)  
o Four teams (Men’s Cross Country, Women’s Golf, Women’s Cross 

Country, and Women’s Tennis) had the same single year score, a 
perfect 1000, as they did in the 2016-17 school year.   

 Six teams saw a decrease in their single year scores (Women’s Softball, 
Men’s Tennis, Men’s Track, Women’s Soccer, Women’s Track, and 
Women’s Volleyball) 

 
 Four teams improved their multiyear score from the previous year.  

(Football, Women’s Cross Country, Women’s Golf, Women’s Track) 
 For team’s multiyear scores stayed the same: 

o Men’s Cross Country (992) 
o Women’s Basketball (991) 
o Women’s Soccer (986) 
o Women’s Tennis (1000) 

 Five team’s multiyear scores decreased from the previous year (Men’s 
Basketball, Men’s Tennis, Men’s Track, Women’s Softball, Women’s 
Volleyball) 
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NCAA Division I 2017 - 2018 Academic Progress Rate Institutional Report
 
Institution:  Idaho State University Date of Report: 05/06/2019

Page 1 of 2

1 Specific information on the playing and practice season penalty may be located in the APP General Summary document located on the Reports tab within the APP data collection portal.
2 The team is also subject to a penalty that was previously conditionally waived; however, the team failed to meet the condition and the penalty must now be imposed.
3 Denotes that team is not subject to ineligibility for postseason competition based on institutional, athletics and student resources and the team's Graduation Success Rate.
4 Denotes that team is not subject to ineligibility for postseason competition due to the team's demonstrated academic improvement. 
5 The team's Level One penalty has been waived.
6 The team's Level Two penalty has been waived.
8 The team is subject to a penalty that was previously conditionally waived; however, the team failed to meet the condition and the penalty must now be imposed.
9 The team's Postseason ineligibility has been waived.
10 The team's penalty waiver request is pending.
11 Denotes that team's APR data is under review.

This report is based on NCAA Division I Academic Progress Rate (APR) data submitted by the institution for the 2014-15, 2015-16, 2016-17 and 2017-18 academic years.

[Note: All information contained in this report is for four academic years. Some squads may still have small sample sizes within certain sport groups. In accordance with the 
Family Educational Rights and Privacy Act's (FERPA's) interpretation of federal privacy regulations, data cells containing three or fewer student-athletes have been suppressed 
and are indicated by an * symbol. The information in this report does not reflect any changes to data made after this date.] 

The following chart represents by-sport APR averages for noted subgroups. National aggregates are based on all squads that have certified their academic data as final.

Sport (N) Multiyear APR 2017-2018 APR
Percentile Rank 
   within Sport

Percentile Rank 
w i t h i n  A l l  
Sports

All Divison I
P u b l i c  
Institutions

Private
Institutions

Football Bowl 
Subdivision

Football Championship 
Subdivision

Division I (Non- 
Football)

By Sport - Men's

Men's Basketball 
(351)

949 980 20th-30th 1st-10th 967 963 973 969 963 968

Men's Cross Country 
(315)

992 1,000 60th-70th 60th-70th 982 978 989 986 977 982

Football (253) 967 974 50th-60th 10th-20th 964 962 971 968 961 NA

Men's Tennis (253) 983 929 40th-50th 40th-50th 983 981 987 984 984 982

Men's Track (286) 976 974 40th-50th 20th-30th 973 968 983 974 969 977
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NCAA Division I 2017 - 2018 Academic Progress Rate Institutional Report
 
Institution:  Idaho State University Date of Report: 05/06/2019

Page 2 of 2

1 Specific information on the playing and practice season penalty may be located in the APP General Summary document located on the Reports tab within the APP data collection portal.
2 The team is also subject to a penalty that was previously conditionally waived; however, the team failed to meet the condition and the penalty must now be imposed.
3 Denotes that team is not subject to ineligibility for postseason competition based on institutional, athletics and student resources and the team's Graduation Success Rate.
4 Denotes that team is not subject to ineligibility for postseason competition due to the team's demonstrated academic improvement. 
5 The team's Level One penalty has been waived.
6 The team's Level Two penalty has been waived.
8 The team is subject to a penalty that was previously conditionally waived; however, the team failed to meet the condition and the penalty must now be imposed.
9 The team's Postseason ineligibility has been waived.
10 The team's penalty waiver request is pending.
11 Denotes that team's APR data is under review.

Sport (N) Multiyear APR 2017-2018 APR
Percentile Rank 
   within Sport

Percentile Rank 
w i t h i n  A l l  
Sports

All Divison I
P u b l i c  
Institutions

Private
Institutions

Football Bowl 
Subdivision

Football Championship 
Subdivision

Division I (Non- 
Football)

By Sport - Women's

Women's Basketball 
(349)

991 1,000 60th-70th 60th-70th 982 979 988 983 980 983

Women ' s  Cross  
Country (348)

996 1,000 60th-70th 70th-80th 989 987 992 992 984 990

Women's Golf (267) 986 1,000 20th-30th 40th-50th 991 991 992 994 987 992

Softball (295) 947 887 1st-10th 1st-10th 986 984 990 987 984 986

Women's Soccer 
(333)

986 978 20th-30th 40th-50th 989 987 993 991 986 989

Women's Tennis 
(314)

1,000 1,000 90th-100th 80th-90th 990 989 991 991 989 989

Women's Track (338) 986 992 40th-50th 40th-50th 983 980 989 985 978 986

Women's Volleyball 
(333)

989 952 40th-50th 50th-60th 987 986 991 991 985 986

By Sport - Co-Ed
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NCAA Division I 2017 - 2018 Academic Progress Rate Institutional Report
 
Institution:  Idaho State University Date of Report: 05/22/2019

Page 1 of 2

* Denotes data representing three or fewer student-athletes. In accordance with FERPA's interpretation of federal privacy regulations, institutions should not disclose statistical data contained in this                                            
   report in cells made up of three or fewer students without student consent. 
N/A = No APR or not applicable. 
N = Number of student-athletes represented. 
1 Denotes APR that does not subject the team to ineligibility for postseason competition based on institutional, athletics and student resources and the team's Graduation Success Rate.
2 Denotes APR that does not subject the team to ineligibility for postseason competition due to the team's demonstrated academic improvement. 
3 Denotes APR that does not subject the team to ineligibility for postseason competition due to the squad-size adjustment. The "upper confidence boundary" of a team's APR must be below 930 for that team to be subject to 
ineligibility for postseason competition. Squad-size adjustment does not apply to teams with four years of APR data and a multiyear cohort of 30 or more student-athletes.
4 Denotes APR that does not subject the team to penalties due to the team's demonstrated academic improvement.
5 Denotes APR that does not subject the team to penalties due to the squad-size adjustment. The "upper confidence boundary" of a team's APR must be below 930 for that team to be subject to penalties. The squad-size 
adjustment does not apply to teams with four years of APR data and a multiyear cohort of 30 or more student-athletes.
6 Denotes APR based on a one year cohort, not subject to ineligibility for postseason competition and/or any penalties.
7 Denotes APR based on a two year cohort, not subject to ineligibility for postseason competition and/or any penalties.
8 Denotes that team is not subject to ineligibility for postseason competition and/or penalties based on institutional resources.
9 Denotes APR that requires an APP Improvement Plan be created for this sport.

This report is based on NCAA Division I Academic Progress Rate (APR) data submitted by the institution for the 2014-15, 2015-16, 2016-17 and 2017-18 academic years. 
Institutions are encouraged to forward this report to appropriate institutional personnel on campus.

[Note: All information contained in this report is for four academic years. Some squads may still have small sample sizes within certain sport groups. In accordance with the 
Family Educational Rights and Privacy Act's (FERPA's) interpretation of federal privacy regulations, institutions should not disclose statistical data contained in this report for 
cells made up of three or fewer students without student consent.]

Sport

APR Eligibility/Graduation Retention

Multiyear Rate (N) 
  Multiyear Rate 
Upper Confidence
     Boundary

2017 - 2018 (N) Multiyear Rate 2017 - 2018 Multiyear Rate 2017 - 2018

Men's Basketball 949 (53) N/A 980 (13) 961 1,000 938 960

Men's Cross Country 992 (31) N/A 1,000 (7) 1,000 1,000 967 1,000

Football 967 (302) N/A 974 (74) 961 978 961 970

Men's Tennis 983 (32) N/A 929 (7) 983 929 982 929

Men's Track 976 (96) N/A 974 (21) 957 950 984 1,000

Women's Basketball 991 (58) N/A 1,000 (14) 1,000 1,000 981 1,000

Women's Cross Country 996 (72) N/A 1,000 (16) 993 1,000 1,000 1,000

Women's Golf 986 (36) N/A 1,000 (10) 971 1,000 1,000 1,000

Women's Softball 947 (65) N/A 887 (16) 952 871 926 903

Women's Soccer 986 (98) N/A 978 (25) 984 979 983 978
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NCAA Division I 2017 - 2018 Academic Progress Rate Institutional Report
 
Institution:  Idaho State University Date of Report: 05/22/2019

Page 2 of 2

* Denotes data representing three or fewer student-athletes. In accordance with FERPA's interpretation of federal privacy regulations, institutions should not disclose statistical data contained in this                                            
   report in cells made up of three or fewer students without student consent. 
N/A = No APR or not applicable. 
N = Number of student-athletes represented. 
1 Denotes APR that does not subject the team to ineligibility for postseason competition based on institutional, athletics and student resources and the team's Graduation Success Rate.
2 Denotes APR that does not subject the team to ineligibility for postseason competition due to the team's demonstrated academic improvement. 
3 Denotes APR that does not subject the team to ineligibility for postseason competition due to the squad-size adjustment. The "upper confidence boundary" of a team's APR must be below 930 for that team to be subject to 
ineligibility for postseason competition. Squad-size adjustment does not apply to teams with four years of APR data and a multiyear cohort of 30 or more student-athletes.
4 Denotes APR that does not subject the team to penalties due to the team's demonstrated academic improvement.
5 Denotes APR that does not subject the team to penalties due to the squad-size adjustment. The "upper confidence boundary" of a team's APR must be below 930 for that team to be subject to penalties. The squad-size 
adjustment does not apply to teams with four years of APR data and a multiyear cohort of 30 or more student-athletes.
6 Denotes APR based on a one year cohort, not subject to ineligibility for postseason competition and/or any penalties.
7 Denotes APR based on a two year cohort, not subject to ineligibility for postseason competition and/or any penalties.
8 Denotes that team is not subject to ineligibility for postseason competition and/or penalties based on institutional resources.
9 Denotes APR that requires an APP Improvement Plan be created for this sport.

Sport

APR Eligibility/Graduation Retention

Multiyear Rate (N) 
  Multiyear Rate 
Upper Confidence
     Boundary

2017 - 2018 (N) Multiyear Rate 2017 - 2018 Multiyear Rate 2017 - 2018

Women's Tennis 1,000 (35) N/A 1,000 (8) 985 1,000 1,000 1,000

Women's Track 986 (128) N/A 992 (30) 988 1,000 983 983

Women's Volleyball 989 (50) N/A 952 (12) 989 952 989 952

ATTACHMENT 6

BAHR - SECTION II TAB 3  Page 2



University Of Idaho 
Spring 2019 Academic Progress Rate (APR) Report Summary 

 
Division I Academic Progress Rate (APR) was implemented in 2003 as part of an 
ambitious academic reform effort in Division I, the Academic Progress Rate (APR) holds 
institutions accountable for the academic progress of their student-athletes through a 
team-based metric that accounts for the eligibility and retention of each student-athlete 
for each academic term. Teams must earn a four-year average APR of 930 to compete 
in championships. 
 
The University of Idaho sponsors sixteen NCAA sports. Academic Progress rate is 
calculated in fourteen sports due to Men’s Indoor and Outdoor Track being counted as 
one APR score as well as Women’s Indoor and Outdoor Track being counted as one APR 
score. Currently, all teams maintain a 4-year average of at least 962 or higher. In 2017-
18 academic year, eleven out of fourteen sports posted a perfect 1000 single year score, 
which is the highest so far for UI sport programs. 
 
Overall, the multiyear APR scores have reached an all-time high for the entire department 
similarly as the single year APR scores.  Idaho’s average multiyear APR score, by sport, 
is 984.5, an increase of 4.5 points from the prior year’s average of 980. Idaho’s average 
single year APR score is 988.71. Football is ranked 4th out of 10 for multi-year APR when 
compared to the other Big Sky Football programs.   

None of our sport programs are below the benchmark 930 multiyear rate to be ineligible 
for post-season competition.  We saw a single year score increase in eleven sports overall 
with football continuing to keep steady academic progress for the fifth year in a row, 
maintain at least 960 APR score or higher. 

 

APR Public Recognition Awards 

The NCAA annually honors teams earning multiyear Academic Progress Rates in the top 
10 percent of all squads in each sport. During the 2017-18 APR cycle, two University of 
Idaho programs were publicly recognized in the top 10 percent nationally for their 
academic achievement: 

Women's Cross Country University of Idaho ID 2017-2018 

Women's Golf University of Idaho ID 2017-2018 
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NCAA Division I 2017 - 2018 Academic Progress Rate Institutional Report
 
Institution:  University of Idaho Date of Report: 05/06/2019

Page 1 of 2

1 Specific information on the playing and practice season penalty may be located in the APP General Summary document located on the Reports tab within the APP data collection portal.
2 The team is also subject to a penalty that was previously conditionally waived; however, the team failed to meet the condition and the penalty must now be imposed.
3 Denotes that team is not subject to ineligibility for postseason competition based on institutional, athletics and student resources and the team's Graduation Success Rate.
4 Denotes that team is not subject to ineligibility for postseason competition due to the team's demonstrated academic improvement. 
5 The team's Level One penalty has been waived.
6 The team's Level Two penalty has been waived.
8 The team is subject to a penalty that was previously conditionally waived; however, the team failed to meet the condition and the penalty must now be imposed.
9 The team's Postseason ineligibility has been waived.
10 The team's penalty waiver request is pending.
11 Denotes that team's APR data is under review.

This report is based on NCAA Division I Academic Progress Rate (APR) data submitted by the institution for the 2014-15, 2015-16, 2016-17 and 2017-18 academic years.

[Note: All information contained in this report is for four academic years. Some squads may still have small sample sizes within certain sport groups. In accordance with the 
Family Educational Rights and Privacy Act's (FERPA's) interpretation of federal privacy regulations, data cells containing three or fewer student-athletes have been suppressed 
and are indicated by an * symbol. The information in this report does not reflect any changes to data made after this date.] 

The following chart represents by-sport APR averages for noted subgroups. National aggregates are based on all squads that have certified their academic data as final.

Sport (N) Multiyear APR
2 0 1 7 - 2 0 1 8  
APR

Percentile Rank 
   within Sport

P e r c e n t i l e  
Rank 
w i t h i n  A l l  
Sports

All Divison I
P u b l i c  
Institutions

Private
Institutions

Football Bowl 
Subdivision

Football Championship 
Subdivision

Division I (Non- 
Football)

By Sport - Men's

Men's Basketball (351) 962 920 40th-50th 10th-20th 967 963 973 969 963 968

Men's Cross Country 
(315)

979 1,000 30th-40th 30th-40th 982 978 989 986 977 982

Football (253) 963 964 40th-50th 10th-20th 964 962 971 968 961 NA

Men's Golf (297) 979 1,000 20th-30th 30th-40th 985 983 989 988 982 986

Men's Tennis (253) 959 958 1st-10th 10th-20th 983 981 987 984 984 982
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NCAA Division I 2017 - 2018 Academic Progress Rate Institutional Report
 
Institution:  University of Idaho Date of Report: 05/06/2019

Page 2 of 2

1 Specific information on the playing and practice season penalty may be located in the APP General Summary document located on the Reports tab within the APP data collection portal.
2 The team is also subject to a penalty that was previously conditionally waived; however, the team failed to meet the condition and the penalty must now be imposed.
3 Denotes that team is not subject to ineligibility for postseason competition based on institutional, athletics and student resources and the team's Graduation Success Rate.
4 Denotes that team is not subject to ineligibility for postseason competition due to the team's demonstrated academic improvement. 
5 The team's Level One penalty has been waived.
6 The team's Level Two penalty has been waived.
8 The team is subject to a penalty that was previously conditionally waived; however, the team failed to meet the condition and the penalty must now be imposed.
9 The team's Postseason ineligibility has been waived.
10 The team's penalty waiver request is pending.
11 Denotes that team's APR data is under review.

Sport (N) Multiyear APR
2 0 1 7 - 2 0 1 8  
APR

Percentile Rank 
   within Sport

P e r c e n t i l e  
Rank 
w i t h i n  A l l  
Sports

All Divison I
P u b l i c  
Institutions

Private
Institutions

Football Bowl 
Subdivision

Football Championship 
Subdivision

Division I (Non- 
Football)

Men's Track (286) 990 1,000 80th-90th 50th-60th 973 968 983 974 969 977

By Sport - Women's

Women's Basketball 
(349)

995 1,000 70th-80th 70th-80th 982 979 988 983 980 983

Women's Cross Country 
(348)

1,000 1,000 90th-100th 80th-90th 989 987 992 992 984 990

Women's Golf (267) 1,000 1,000 90th-100th 80th-90th 991 991 992 994 987 992

Women's Soccer (333) 992 1,000 50th-60th 60th-70th 989 987 993 991 986 989

Women's Swimming and 
Diving (194)

992 1,000 30th-40th 60th-70th 993 992 993 993 994 992

Women's Tennis (314) 984 1,000 20th-30th 40th-50th 990 989 991 991 989 989

Women's Track (338) 993 1,000 70th-80th 60th-70th 983 980 989 985 978 986

Women's Volleyball (333) 995 1,000 60th-70th 70th-80th 987 986 991 991 985 986

By Sport - Co-Ed
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NCAA Division I 2017 - 2018 Academic Progress Rate Institutional Report
 
Institution:  University of Idaho Date of Report: 06/11/2019

Page 1 of 2

* Denotes data representing three or fewer student-athletes. In accordance with FERPA's interpretation of federal privacy regulations, institutions should not disclose statistical data contained in this                                            
   report in cells made up of three or fewer students without student consent. 
N/A = No APR or not applicable. 
N = Number of student-athletes represented. 
1 Denotes APR that does not subject the team to ineligibility for postseason competition based on institutional, athletics and student resources and the team's Graduation Success Rate.
2 Denotes APR that does not subject the team to ineligibility for postseason competition due to the team's demonstrated academic improvement. 
3 Denotes APR that does not subject the team to ineligibility for postseason competition due to the squad-size adjustment. The "upper confidence boundary" of a team's APR must be below 930 for that team to be subject to 
ineligibility for postseason competition. Squad-size adjustment does not apply to teams with four years of APR data and a multiyear cohort of 30 or more student-athletes.
4 Denotes APR that does not subject the team to penalties due to the team's demonstrated academic improvement.
5 Denotes APR that does not subject the team to penalties due to the squad-size adjustment. The "upper confidence boundary" of a team's APR must be below 930 for that team to be subject to penalties. The squad-size 
adjustment does not apply to teams with four years of APR data and a multiyear cohort of 30 or more student-athletes.
6 Denotes APR based on a one year cohort, not subject to ineligibility for postseason competition and/or any penalties.
7 Denotes APR based on a two year cohort, not subject to ineligibility for postseason competition and/or any penalties.
8 Denotes that team is not subject to ineligibility for postseason competition and/or penalties based on institutional resources.
9 Denotes APR that requires an APP Improvement Plan be created for this sport.

This report is based on NCAA Division I Academic Progress Rate (APR) data submitted by the institution for the 2014-15, 2015-16, 2016-17 and 2017-18 academic years. 
Institutions are encouraged to forward this report to appropriate institutional personnel on campus.

[Note: All information contained in this report is for four academic years. Some squads may still have small sample sizes within certain sport groups. In accordance with the 
Family Educational Rights and Privacy Act's (FERPA's) interpretation of federal privacy regulations, institutions should not disclose statistical data contained in this report for 
cells made up of three or fewer students without student consent.]

Sport

APR Eligibility/Graduation Retention

Multiyear Rate (N) 
  Multiyear Rate 
Upper Confidence
     Boundary

2017 - 2018 (N) Multiyear Rate 2017 - 2018 Multiyear Rate 2017 - 2018

Men's Basketball 962 (54) N/A 920 (13) 972 923 952 917

Men's Cross Country 979 (25) 994 1,000 (6) 957 1,000 979 1,000

Football 963 (357) N/A 964 (95) 957 964 962 963

Men's Golf 979 (37) N/A 1,000 (8) 986 1,000 971 1,000

Men's Tennis 959 (35) N/A 958 (6) 934 917 967 1,000

Men's Track 990 (80) N/A 1,000 (20) 974 1,000 981 1,000

Women's Basketball 995 (57) N/A 1,000 (14) 1,000 1,000 991 1,000

Women's Cross Country 1,000 (49) N/A 1,000 (11) 1,000 1,000 1,000 1,000

Women's Golf 1,000 (29) 1,000 1,000 (7) 1,000 1,000 1,000 1,000

Women's Soccer 992 (102) N/A 1,000 (26) 995 1,000 984 1,000
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NCAA Division I 2017 - 2018 Academic Progress Rate Institutional Report
 
Institution:  University of Idaho Date of Report: 06/11/2019

Page 2 of 2

* Denotes data representing three or fewer student-athletes. In accordance with FERPA's interpretation of federal privacy regulations, institutions should not disclose statistical data contained in this                                            
   report in cells made up of three or fewer students without student consent. 
N/A = No APR or not applicable. 
N = Number of student-athletes represented. 
1 Denotes APR that does not subject the team to ineligibility for postseason competition based on institutional, athletics and student resources and the team's Graduation Success Rate.
2 Denotes APR that does not subject the team to ineligibility for postseason competition due to the team's demonstrated academic improvement. 
3 Denotes APR that does not subject the team to ineligibility for postseason competition due to the squad-size adjustment. The "upper confidence boundary" of a team's APR must be below 930 for that team to be subject to 
ineligibility for postseason competition. Squad-size adjustment does not apply to teams with four years of APR data and a multiyear cohort of 30 or more student-athletes.
4 Denotes APR that does not subject the team to penalties due to the team's demonstrated academic improvement.
5 Denotes APR that does not subject the team to penalties due to the squad-size adjustment. The "upper confidence boundary" of a team's APR must be below 930 for that team to be subject to penalties. The squad-size 
adjustment does not apply to teams with four years of APR data and a multiyear cohort of 30 or more student-athletes.
6 Denotes APR based on a one year cohort, not subject to ineligibility for postseason competition and/or any penalties.
7 Denotes APR based on a two year cohort, not subject to ineligibility for postseason competition and/or any penalties.
8 Denotes that team is not subject to ineligibility for postseason competition and/or penalties based on institutional resources.
9 Denotes APR that requires an APP Improvement Plan be created for this sport.

Sport

APR Eligibility/Graduation Retention

Multiyear Rate (N) 
  Multiyear Rate 
Upper Confidence
     Boundary

2017 - 2018 (N) Multiyear Rate 2017 - 2018 Multiyear Rate 2017 - 2018

Women's Swimming 992 (124) N/A 1,000 (30) 996 1,000 983 1,000

Women's Tennis 984 (33) N/A 1,000 (7) 984 1,000 983 1,000

Women's Track 993 (107) N/A 1,000 (26) 990 1,000 990 1,000

Women's Volleyball 995 (54) N/A 1,000 (14) 979 1,000 978 1,000
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SUBJECT 
Systemness Update 
 

REFERENCE 
September 29, 2017 The Idaho State Board of Education (Board) adopted 

the Higher Education Task Force recommendations, 
including recommendation to increase systemness  

 
December 2018 Huron presented the final report to the Board 
 
January 18, 2019 The Board accepted the Huron report and appointed a 

subcommittee to continue the work on systemness  
 
APPLICABLE STATUTE, RULE, OR POLICY 

Idaho State Board of Education Governing Policies & Procedures, Section I.A.  
 

ALIGNMENT WITH STRATEGIC PLAN 
The agenda item aligns with the following Board of Education Strategic Plan Goals: 
Goal 1: Educational System Alignment   
Goal 2: Educational Attainment 
 

BACKGROUND/DISCUSSION 
The Board contracted with Huron Consulting to assess the current state of 
administrative operations at Boise State University, Idaho State University, the 
University of Idaho and Lewis-Clark State College and to identify opportunities for 
increases in efficiency and effectiveness.  At the December 2018 regular Board 
meeting, Huron Consulting presented to the Board their final report areas of 
systems integration.   
 
A subcommittee was appointed to oversee phase two of this initiative.  The 
subcommittee consists of the following Board members: Andy Scoggin (chair), Dr. 
Linda Clark, Dr. David Hill, and Richard Westerberg 
 
Huron Consulting was retained for the next phase of the project, which consisted 
of mapping out timelines, estimated costs, potential efficiencies, and establishing 
a governance structure for successful implementation of the recommendations.  
Huron presented the recommended governance structure to the subcommittee 
referenced above.  This same governance structure was presented to the 
university and college presidents during the August President’s Council meeting.   

 
IMPACT 

Approval of the governance structure in Attachment 1 would expand the decision-
making authority for the systemness efforts to include two representatives from 
each institution (the president and the financial vice president).  The proposed 
governance structure would also expand decision-making authority to the 
Executive Director and the Board Chief Financial Officer. 
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The Systemness Program Committee will be tasked with evaluating the 
recommendations received from Huron.  The Committee, as described by Huron, 
has six areas under their role and responsibility. 

 

 Implementation oversight and decision-making authority 

 Affirm project plan and milestones 

 Plan and recommend budget allocations and appropriations 

 Develop high-level implementation guidelines and policies 

 Charge institutions and other systemness governance bodies to take action 

 Champion program across the four institutions 

 
ATTACHMENTS 

Attachment 1 – Systemness Program Committee structure  
 
STAFF COMMENTS AND RECOMMENDATIONS 

The establishment of the Systemness Program Committee will provide program 
oversight and decision-making authority.  The Program Committee will also 
provide for greater collaboration between the Board and the institutions and will 
also establish joint ownership of the systemness efforts with the Board and the 
institution presidents. 
 
Staff recommends approval. 

  
BOARD ACTION  

I move to establish the Systemness Program Committee as presented in 
Attachment 1 with members including the presidents of Boise State University, the 
University of Idaho, Idaho State University, and Lewis-Clark State College, their 
respective vice presidents of finance, the Board executive director, the Board chief 
financial officer, and Board members as appointed annually by the Board 
President.  
 
 
Moved by __________ Seconded by __________ Carried Yes _____ No _____  
 



SYSTEMNESS PROGRAM COMMITTEE
The Program Committee will include members of the State Board and the presidents of the 
four institutions. Respective institution CFOs will serve as Ex-officios.

© 2019 HURON CONSULTING GROUP INC. AND AFFILIATES. ALL RIGHTS RESERVED.

Systemness Program Committee

 Marlene Tromp
(President)

Ex-officio: 
 Mark Heil (Vice

President &
Chief Financial
Officer)

 Scott Green
(President)

Ex-officio: 
 Brian Foisy

(Vice President
for Finance and
Administration)

 Kevin Satterlee
(President)

Ex-officio: 
 Glen Nelson

(Vice President
for Finance and
Business
Affairs)

 Cynthia
Pemberton
(President)

Ex-officio: 
 Todd Kilburn

(Vice President
for Finance &
Administration)

 Matt Freeman
 Carson Howell
 Linda Clark
 David Hill
 Andrew Scoggin
 Richard

Westerberg
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BOISE STATE UNIVERSITY 
 
 
SUBJECT 

Online Course/Program and Pricing Strategies 
 

REFERENCE 
February 2019 Request for information on fees 

 
APPLICABLE STATUTE, RULE, OR POLICY 

Idaho State Board of Education Governing Policies & Procedures, Sections 
V.R.3.a.x. and V.R.3.b.v. 
 

ALIGNMENT WITH STRATEGIC PLAN 
Goal 1: Educational System Alignment:  Online courses and programs follow the 
same vetting and approval processes (including those of the State Board of 
Education) as all other courses and programs.  Because these courses and 
programs are included in Boise State University’s (BSU) regional and specialized 
accreditations, these courses are eligible for transfer to other institutions.   
 
Goal 2: Educational Readiness: Online courses and programs are designed and 
delivered in ways to ensure the same rigor, quality and integrity people expect of 
all BSU offerings.  Further, completing an online degree or certificate today 
prepares students to be lifelong learners tomorrow, when we can expect an ever-
increasing share of learning opportunities to be online.  
 
Goal 3: Educational Attainment: Online courses and programs are developed to 
provide enhanced educational access to Idahoans by utilizing an 
anytime/anywhere format.  Because these online programs do not require 
Idahoans to relocate, leave their jobs, commute, or pay extensive child-care costs, 
online offerings are typically the most affordable option for adult learners looking 
to earn a degree or certificate. 
 
Goal 4: Workforce Readiness: Priority is given to developing online programs in 
high-demand and high-need fields.  Feedback from industry representatives 
informs the learning outcomes each online program’s graduates are expected to 
fulfil.   
 

BACKGROUND/DISCUSSION 
BSU wants to address questions about how the institution prices online courses 
and programs.  State Board members often ask about pricing when individual 
online programs come forward for approval.  By providing a broader, more 
comprehensive view of BSU’s online pricing strategy, the institution hopes to 
provide Board members with needed context for evaluating individual online 
program proposals. Members of the Business Affairs and Human Resources 
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(BAHR) committee received a similar presentation in April, and they stated it was 
helpful.  
 

IMPACT 
This item is for informational purposes only and accordingly does not have a direct 
financial impact. 

 
ATTACHMENTS 

Attachment 1 – Frequently Asked Questions:  Pricing of Online Courses and 
Programs  

 
STAFF COMMENTS AND RECOMMENDATIONS 

At the February 2019 Regular Board Meeting, Board member Scoggin requested 
information from BSU on the criteria used to set the online fee for the proposed 
online, Bachelor of Arts in Public Relations program.  Boise State University 
prepared the following presentation in response to Mr. Scoggin’s questions and in 
an effort to educate the Board on BSU’s online pricing strategies. 

  
BOARD ACTION  

This item is for informational purposes only.   



State Board of Education Frequently Asked Questions 
Pricing of Online Programs and Courses 

Is the price for online programs based solely on what the market can bear? 

No.  The marketplace is only one of several factors that determine price.  Boise State’s 
price must be competitive in the online marketplace.  It is very easy for students to 
comparison shop online programs.  For Boise State University, affordability is one of our 
competitive strengths. 

Another factor that determines pricing is the cost of delivering the program. Boise 
State’s rule of thumb is that online programs need sufficient fee revenue to cover their 
costs over time.   That is how Boise State University has been able to roll out over a 
dozen new online programs in the last few years without asking for any funding for this 
initiative from the State.    

A third factor is the size of the program.  Because of economies of scale, large 
programs (such as a BA in Public Relations) are generally able to charge a lower price 
than smaller programs (such as a Master of Genetic Counseling).   

Why aren't online programs less expensive than on-campus programs? 

Boise State’s online undergraduate programs have prices that are similar to on-campus 
programs, and online graduate programs tend to be more expensive than on-campus 
programs.  Why aren’t online programs less expensive?   

 For campus-based face-to-face programs, people generally understand the 
importance of student-faculty interaction, active learning strategies, strong advising, 
and student support services.  These same qualities are equally if not more 
important in the online environment.  Boise State’s approach is high-tech/high-touch.  
Our online instructional models use small section sizes that ensure student to faculty 
ratios that facilitate substantive interaction between students and faculty. Our 
success coaches check in with students proactively, providing encouragement and 
holistic support.  Considering that many online students are nontraditional, rural 
and/or first-generation students, this level of support is critical to success.  But it’s 
not inexpensive.  It is, of course, possible to create inexpensive online programs by 
using very large class sizes, recorded lectures, and the like.  However, students in 
courses using such a model are generally much less successful and therefore less 
likely to be retained and to graduate. 
 

 There are significant costs to creating the infrastructure required for robust online 
programming – from hiring instructional designers, to providing professional 
development for faculty, to upgrading technology.   
 

 Although online programs are not always priced lower, they are usually the most 
affordable option for students.  This is because the people we are trying to reach 
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with online programs – those who are place-bound in rural areas or time-bound by 
career and family obligations – will not have to forfeit their jobs, to uproot their 
families, to spend hours commuting, or to pay thousands of dollars in child care to 
complete Boise State’s online degrees.  

Why don't we charge nonresident tuition for out-of-state students? 

Nonresidents and the revenue they provide are important to the financial sustainability 
of Boise State’s programs because they enable those programs to achieve efficiencies 
of scale.  Charging nonresident tuition would have the effect of limiting our enrollment to 
only Idaho residents because prospective out-of-state students are just one click away 
from being able to enroll in online programs at Oregon State University, Arizona State 
University, Southern New Hampshire University, Western Governors University, etc. – 
none of which charge nonresident tuition.   

In general, there is simply not a large enough critical mass of Idaho residents at any one 
time to make Boise State’s online programs viable semester after semester.  Boise 
State would be unable to sustain its array of robust academic programs in diverse fields 
like management, public relations, public health, genetic counseling, applied science, 
and imaging science if the programs were, because of competition with other 
institutions, only able to enroll Idaho residents 

Why is pricing for several undergraduate online programs ($350 per credit) the 
same as pricing for part-time campus-based courses? 

The true cost of each of these programs is close to $350 per credit.  We work hard to 
get our undergraduate online programs to come in at the same rate so students can 
cross-enroll in these programs.  For instance, a Multidisciplinary Studies student can 
benefit from taking courses from the Public Relations and Public Health programs.  A 
Public Health student can benefit from taking courses from the Management program, 
and so on.  With this in mind, striving for a consistent price makes sense for this 
particular set of undergraduate programs.  

Why do you charge an online fee on top of the course fee? 

For our fully online programs, there is no additional online fee.  The costs of online 
education are “baked in.” 
 
For online courses that are taken by our campus-based students, the cost of online 
education is not baked in.  Therefore, an online fee ($30 per credit hour) is added to 
cover the cost of online delivery.  This is a common practice across Idaho and the 
nation as institutions expand online delivery but struggle to identify funds to pay for it. 
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IDAHO STATE UNIVERSITY  
  
 
SUBJECT 

Amending Bond Reimbursement Resolution for Meridian Parking Lot Project 
 

REFERENCE 
January 18, 2019 Idaho State Board of Education (Board) 

approved Idaho State University (ISU) acquiring 
property owned by West Ada School District, 
and authorized Idaho State University to 
proceed with the planning and design for a 
parking lot. 

 
April 2019 Permission to construct Meridian Parking Lot 

and statement of intent to reimburse ISU 
through the issuance of debt. 

 
APPLICABLE STATUTE, RULE, OR POLICY 

Idaho State Board of Education Governing Policies & Procedures, Section V.F.1. 
Idaho State Board of Education Governing Policies & Procedures, Section V.F.4.g  
 

ALIGNMENT WITH STRATEGIC PLAN 
Goal 4: Workforce Readiness, Objective B:  Medical Education. 
 

BACKGROUND/DISCUSSION 
The Board previously approved purchasing and constructing a parking lot at the 
Sam and Aline Skaggs Health Science Center in Meridian.  The property purchase 
authorized at the January 18, 2019 special Board meeting was completed on July 
26, 2019.    
 
At the April 2019 Board meeting, the Board approved the request from Idaho State 
University for authority to use future bond proceeds to reimburse itself for costs 
and expenses of the project as described in the second paragraph of the Impact 
Section below; provided however any issuance of bonds will require additional 
Board approval, consistent with Board Policy V.F.   
 
The impact statement in the April 18, 2019 request for reimbursement referred to 
the parking lot construction cost of $2M and did not specifically identify the $1.7M 
purchase price of the property.  Federal Treasury regulations allow for 
reimbursement of the total project cost of $3.7M. 

 
IMPACT 

This item will amend the Bond Counsel advised language changing the project 
cost from $2M to $3.7M.  Bond counsel advised the language below is necessary.  
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ISU may expend monies from its own internal funds for costs of the project as 
indicated above and in such event, may be reimbursed from the proceeds of any 
future tax-exempt bonds (the “Bonds”) for any expenditure (“Expenditure”) made 
on or after a date not more than 60 days prior to the date hereof.  Further, that 
each Expenditure was and will be either: (a) of a type properly chargeable to a 
capital account under general federal income tax principles (determined in each 
case as of the date of the Expenditure), (b) a cost of issuance with respect to the 
Bonds or (c) a nonrecurring item that is not customarily payable from current 
revenues.  Further, that the maximum principal amount of the Bonds to be issued 
for the project described above (the “Project”) is not expected to exceed $3.7M 
and the Bonds may also finance other University projects.  ISU reasonably expects 
on the date hereof that it will reimburse the Expenditures with all or a portion of the 
proceeds of the Bonds.  Further, that ISU will keep books and records of all 
expenditures and will make a reimbursement allocation, which is a written 
allocation that evidences ISU’s use of proceeds of the Bonds to be a 
reimbursement of Expenditures no later than 18 months after the later of the date 
on which the Expenditure is paid or the Project is placed in service or abandoned, 
but in no event more than three years after the date on which the Expenditure is 
paid.  Finally, the resolution evidences ISU’s intent and reasonable expectation 
under Treas. Reg. Section 1.150-2 (d)(1) to use the proceeds of the Bonds to pay 
the costs of the Project and to reimburse ISU for expenditures for the costs of the 
Project paid prior to the issuance of the Bonds to the extent permitted by federal 
tax regulations. 
 

STAFF COMMENTS AND RECOMMENDATIONS 
This agenda item is coming back to the Board since ISU was notified by Bond 
Counsel that they could include the purchase of the property in a future bond 
issuance.  The motion that was approved by the Board at the April 2019 meeting, 
only allowed for reimbursement from future bond proceeds for the construction of 
the parking lot.  ISU would like to include the land purchase in any future bond 
issuance.  Any future bond issuance will require additional Board approval.  This 
will not change the total cost of the project as ISU has already purchased the land. 
 
Staff recommends approval. 

  
BOARD ACTION  

I move to approve the request from Idaho State University for authority to use 
future bond proceeds to reimburse itself for costs and expenses of the project as 
described in the second paragraph of the Impact Section above; provided however 
any issuance of bonds will require prior Board approval.   
 
 
Moved by __________ Seconded by __________ Carried Yes _____ No _____  
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IDAHO STATE UNIVERSITY 
 
 
SUBJECT 

Residence Halls Renovations 
 

APPLICABLE STATUTE, RULE, OR POLICY 
Idaho State Board of Education Governing Policies & Procedures, Section V.K.1  
 

ALIGNMENT WITH STRATEGIC PLAN 
Goal 1: Educational System Alignment; Objective B: Alignment and Coordination 
 

BACKGROUND/DISCUSSION 
As Idaho State University (ISU) looks to its future, student success and retention 
remain the primary focus.  Research has proven that students living on campus 
are more successful in and out of the classroom; are more likely to engage with 
faculty; are more likely to utilize campus resources, including the library; and have 
higher retention and graduation rates than students who live off campus.  Students 
who are more engaged with campus activities, faculty, and campus communities 
have higher levels of academic success, and students living in the residence halls 
are more actively involved in these activities than those living off campus.  
 
Students want and expect environments that provide safety and security; privacy, 
comfort, and convenience; affordability and value; spaces to support academic 
success and community engagement; and, of course, up-to-date technology. 
Students at ISU have a number of different on-campus living options including 
traditional residence halls, suites, and apartment style units.  Traditional residence 
halls offer new students a key piece that supports their transition to university life 
through community building, academic support, and access to resources. 
 
ISU’s traditional residence style halls, Turner Hall (constructed in 1966) and the 
Dyer Hall, Nichols Hall, Owen Redfield Hall complex (constructed prior to 1960) 
were designed to build community through intentional living learning environments 
on-campus. However, those halls are not fully occupied due to the condition of the 
facilities.  Unfortunately, there has been very little updating, refreshing and 
renovation to these halls and the current condition and amenities do not appeal to 
students and their families.  The total capacity of these units is 556 students.  The 
occupancy was 404 students in 2017, 361 students in 2018, and 413 students in 
2019.  There is a significant difference in the presentation and living environments 
between these units and those in the Rendezvous center, which was constructed 
in 2007.  The occupancy rate of the Rendezvous units ranged annually from 95% 
to 98%. 
 
ISU is seeking approval to invest $5 million in upgrades to these older residence 
halls.  The capital improvements will add air conditioning to the living units and 
common areas of Turner Hall.  The bathrooms will be redesigned and updated in 
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the Dyer Hall, Nichols Hall, Owen Redfield Hall complex to offer more privacy. In 
addition, air conditioning will be added to the common areas of Dyer Hall, Nichols 
Hall, Owen Redfield Hall. Upgrades will also occur to the finishes in the common 
areas and entrances to all four residence halls. 
 

IMPACT 
Research has shown the condition and feel of residence halls has a significant 
impact on college choice.  Creating a welcoming, safe and comfortable 
environment also leads to student success and retention beyond the freshman 
year. 
 
ISU plans to include this capital expenditure in an infrastructure general obligation 
bond later this year. To cover the cost of the debt service, occupancy will need to 
increase by 100 students at the current room rate.  This would increase the 
occupancy to 92%.  The increased revenues associated with increased retention 
are not factored into the financial analysis. 
 

STAFF COMMENTS AND RECOMMENDATIONS 
Board Policy V.K. requires that any construction project in excess of $1 million 
must be approved by the Board.  This project is listed in the six-year capital plan 
presented to the Board earlier this meeting. 
 
Board Policy V.F. sets a limit on the debt to expense ratio of eight percent or less.  
ISU’s current debt capacity ratio is 2.6 percent.  ISU intends to include the debt for 
the residence halls renovations into a larger bond issuance that will come before 
the Board later this year.  ISU anticipates the bond issuance to be approximately 
$20 million, increasing the debt capacity ratio to 3.1 percent. 
 
Board Policy V.F. requires that institutions seeking projects for which debt 
financing will be desired, must bring a request for debt financing approval to a 
Board meeting subsequent to the meeting at which project construction is 
approved.  This item seeks approval of the construction.   
 
Staff recommends approval.  

 
BOARD ACTION  

I move to approve the development of a housing refresh and renovation project by 
Idaho State University not to exceed $5 million to renovate Turner Hall, Dyer Hall, 
Nicholas Hall, and the Owen Redfield Hall subject to future Board approval of the 
financing plan and bond issuance. 
 
 
Moved by __________ Seconded by __________ Carried Yes _____ No _____  
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IDAHO STATE UNIVERSITY 
 
 
SUBJECT 

Stephens Performing Art Center Refinancing 
  

REFERENCE 
November 1997 Idaho State Board of Education (Board) granted approval for ISU to 

construct the Performing Arts Center 
 
April 2001 A Resolution was brought forth for the Idaho State University (ISU) 

Foundation to issue bonds on behalf ISU and the project to finance 
the acquisition and construction of the L. E. and Thelma Stephens 
Performing Arts Center Project and authorizing agreements for the 
lease, use and acquisition of the project.  

 
May 1, 2001 Board leases land for the Stephens Performing Arts Center to the 

Foundation. 
 
May 1, 2001 Board signs agreement for use of the Stephens Performing Arts 

Center by Idaho State University. 
 
December 1, 2015 ISU Foundation retires debt with proceeds of a $5M promissory note 

with Wells Fargo. 
 

December 1, 2015 Foundation transfers Stephens Performing Arts Center to Board for 
Idaho State University and terminates the ground lease dated May 
1, 2001.   

 

APPLICABLE STATUTE, RULE, OR POLICY 
Idaho State Board of Education Governing Policies & Procedures, Section V.F. 

 
ALIGNMENT WITH STRATEGIC PLAN 

Goal 1: A Well-Educated Citizenry.  The corresponding Objective is:  Objective D:  
Quality Education. 
Goal 4: Effective and Efficient Educational System.  The corresponding Objective 
is:  Objective D:  Advocacy and Communication. 
 

BACKGROUND/DISCUSSION 
The financing plan for the Stephens Performing Arts Center was built on charitable 
contributions and debt issuance by the ISU Foundation on behalf of ISU.  The 
current balance on the debt held by the ISU Foundation is $3.5M at 3.7%. The 
note is secured by the ISU Foundation assets and pledges specific to the project 
in the form of Charitable Remainder Trusts and other bequests.  Some of these 
pledges have not yet matured.   
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Unfortunately, the annual debt service payment by the ISU Foundation has created 
a severe obstacle for effective fundraising by ISU.  The university has been 
required to use unrestricted Foundation assets to pay the debt service rather than 
use such funds to either increase scholarships or invest in the fundraising 
infrastructure and abilities of the University Advancement function. 
 
Idaho State University received ownership of the Stephens Performing Arts Center 
and would like to retire the remaining ISU Foundation debt through refinancing with 
the issuance of a bond.  There are also many pledges that are specifically 
designated to the Stephens Performing Arts Center debt. When those pledges 
mature, the ISU Foundation has already agreed to assign the remaining pledges 
specific to the Stephens Performing Arts Center to ISU to assist in the retirement 
of the bonds. 

 
IMPACT 

ISU plans to include this expenditure in an infrastructure general obligation bond 
later this year. The debt service of a new bond will increase the University’s 
operating expenditure by approximately $200K per year.  At the same time, 
approximately $650,000 of annual unrestricted Foundation funds will be made 
available to use in either new scholarships or investments in the fundraising 
infrastructure of the University. It is anticipated that such investment in the 
fundraising infrastructure could far outpace the debt service payments.   
 

STAFF COMMENTS AND RECOMMENDATIONS 
Board Policy V.F. sets a limit on the debt to expense ratio of eight percent or less.  
ISU’s current debt capacity ratio is 2.6 percent.  ISU intends to roll financing for the 
Stephens Performing Arts Center into a larger bond issuance that will come before 
the Board later this year.  ISU anticipates the bond issuance to be approximately 
$20 million, increasing its debt capacity ratio to 3.1 percent. 
 
The current balance on the Performing Arts Center debt is $3.5 million.  The value 
of the outstanding pledges that are designated for the Performing Arts Center is 
approximately $3.6 million, meaning that as those pledges mature, there will be 
sufficient funds to retire the debt. 
 
ISU anticipates that the rate of the bond issued this fall will be between 3.0-4.5 
percent.  The current rate of interest for the debt held by the Foundation is 3.7 
percent.   
 
Staff recommends approval. 
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BOARD ACTION  
I move to approve the request by Idaho State University to refinance the debt 
associated with the Stephens Performing Arts Center subject to future Board 
approval of the financing plan and bond issuance. 
 
 
Moved by __________ Seconded by __________ Carried Yes _____ No _____  
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UNIVERSITY OF IDAHO  
 
 
SUBJECT 

Contract approval - Student Health Services Clinic  
 

APPLICABLE STATUTE, RULE, OR POLICY 
Idaho State Board of Education Governing Policies & Procedures, Section V.I.3. 
Acquisition of Personal Property and Services.     
 

ALIGNMENT WITH STRATEGIC PLAN 
This matter is a non-strategic operations item for the University of Idaho (UI) and 
does not fall within any of the specific Goals or Goal Objectives set out in the 
FY2019-2024 Strategic Plan. 
 

BACKGROUND/DISCUSSION 
 A Request for Proposals (RFP) was issued by UI seeking a contractor to provide 

weekday services at the on-site Student Health Services clinic and allow students 
to access the contractor’s local hospitals, facilities, or clinics for weekend and 
afterhours health needs.  Services encompassed in the RFP include: 

a. Primary Care office visits 
b. Limited care for acute illness/injury 
c. Minor emergency first aid 
d. Minor surgical procedures such as sutures, wart removal 
e. Reproductive care visits (i.e., pregnancy test, women’s health) 
f. Morning-After Pill 
g. Immunizations, including MMR, Tetanus/Diphtheria, Hepatitis A, Hepatitis-

B, Rabies vaccine, Rabies post-bite prophylaxis, Influenza, Human 
Papilloma Virus, Meningitis, and Varicella  

h. Ten panel drug testing 
i. Smoking cessation services 
j. Screenings (blood pressure, HIV, STD’s, etc.) 
k. Physical exams  
l. Lab tests (limited) including TB testing and immunizations that can be 

provided for an additional cost by Vendor including completion of follow up 
TB test questionnaire. 

 
Gritman Medical Center was the successful contractor.  The initial term is three (3) 
years with up to 6 renewals for 2 years each upon mutual agreement of UI and 
contractor.  The total term if all renewals are exercised is 15 years.   

 
IMPACT 

UI agrees to make a capitation payment to Gritman Medical Center of 
$90/student/year for each student enrolled in UI’s Student Health Insurance 
Program (SHIP).  This payment remains constant for the initial 3 year term and is 
then subject to re-negotiation for any term extensions. 
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Students enrolled in the SHIP program are those participating in the health 
insurance program provided by UI.  Students who cannot show other equivalent 
health coverage must participate in the SHIP program.  SHIP students are 
assessed a fee for this program and receive the clinical services under an agreed 
upon set of co-pays negotiated each year by UI.  The capitation payment from UI 
helps minimize the co-pay amounts.  There are approximately 3,800 student 
enrollees in the SHIP program.  The approximate yearly payment is $342,000.  The 
total approximate payment over the initial 3 year term is $1,026,000.   
 
The medical services under this contract are available to all University students, 
and additional revenue for the contractor comes from billings to insurance carriers 
(as well as co-pays) for students not enrolled in SHIP if those students choose to 
avail themselves of the services.  This is essentially a separate transaction 
between the student and the contractor, however the proposed contract does 
ensure that the listed services will be available to non-SHIP students, to be paid 
for under the terms of their individual health insurance coverages.   
 
Major medical treatments (such as those requiring hospitalization) are not covered 
under this contract.  They are addressed by the contractor through the student’s 
health insurance coverage, including the SHIP health insurance applicable to SHIP 
students.  The purpose of this contract is to ensure the availability of medical 
services to UI students, not to establish a particular overall cost for each service.   
 

ATTACHMENTS 
Attachment 1 – Proposed Contract with RFP documents 
 

STAFF COMMENTS AND RECOMMENDATIONS 
Board Policy V.I. requires Board approval for contracts of services where the total 
value of the contract is equal to or greater than $1 million.  UI went out to bid for 
the contract and sent the bid to three potential vendors.  Gritman Medical Center 
was selected.  The total value of the Gritman Medical Center contract is estimated 
to be $1,026,000.  That calculation is based on the projected capitation payments 
over the three-year term of the contract.   
 
Staff recommends approval.   
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BOARD ACTION  
I move to approve the request by the University of Idaho for authority to enter into 
the contract set forth in Attachment 1 for its Student Health Services Clinic for an 
initial term of three years in substantial conformance with the Proposed Contract 
included in the materials submitted to the Board; including authority for the Vice 
President of Finance and Administration to execute the final contract and any 
related documents necessary to bring the contract into effect. 
 
 
Moved by __________ Seconded by __________ Carried Yes _____ No _____  



 
UNIVERSITY OF IDAHO 

AGREEMENT NUMBER UI-843 
 
 

The University of Idaho (hereinafter called the University) hereby awards to Gritman Medical 
Center  (hereinafter called the Contractor) Agreement number UI-843 to furnish Student Health 
Services Clinic to the University, as specified in University of Idaho Request for Proposals 
Number 19-26M, in accordance with the terms and conditions of the Request for Proposals. 
 
This Agreement is supplemented by a) University of Idaho Request for Proposals Number 19-
26M; b) Gritman Medical Center’s proposal dated March 28, 2019; and c) University of Idaho 
General Terms and Conditions, which have been agreed to by the parties and by this reference 
are made a part hereof as though fully set forth herein.  To the extent such terms, conditions, or 
provisions may be in conflict or be inconsistent, their order of authority shall be as follows: 1) 
University of Idaho Agreement Number UI-843 ; 2) University of Idaho Request for Proposals 
Number 19-26M; 3) Gritman Medical Center’s proposal dated March 28, 2019; 4) University of 
Idaho General Terms and Conditions. 
 
1.1  NOTICES 
 
Any notice under this Agreement shall be in writing and be delivered either in-person, delivery 
service, certified mail with return receipt requested, or by facsimile.  All notices shall be 
addressed to the parties at the following addresses or at such other addresses as the parties may 
from time to time direct in writing: 
 
 the University:  University of Idaho 
    Purchasing Services 
    1028 West Sixth Street 
    Moscow, Idaho  83844-2006 
    Attn.:     Julia R. McIlroy 
 Phone:  (208) 885-6123 
 Email: juliam@uidaho.edu 
 
the Contractor:  Gritman Medical Center 
    700 South Main Street 
    Moscow, Idaho 83843 
    Attn.:       Kara Besst, President & CEO 
    Phone:     (208) 883-2220 
    Email:      kara.besst@gritman.org 
  
 
Any notice shall be deemed to have been given on the earlier of : (a) actual delivery or refusal to 
accept delivery, (b) the date of mailing by certified mail, or (c) the day facsimile delivery is 
verified.  Actual notice, however and from whomever received, shall always be effective.
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1.2  SEVERABILITY 
 
The terms and conditions of this Agreement are declared severable if any term or condition of 
this Agreement or the application thereof to any person(s) or circumstance(s) is held invalid.  
Such invalidity shall not affect other terms, conditions, or applications which can be given effect 
without the invalid term, condition, or application. 
 
 
1.3  RFP PRICE 
 
The bid price shall include everything necessary for the prosecution and completion of this 
Agreement, including, but not limited to, furnishing all materials, equipment, management, 
superintendence, labor, and service, except as otherwise provided in this Agreement.  Prices quoted 
on the Bid Form shall include all freight and/or delivery charges.  In the event of a discrepancy 
between the unit price and the total price, the unit price will govern and the total price will be 
adjusted accordingly. 
 
 
1.4  TERM OF AGREEMENT 
 
The initial term of this agreement shall be three (3) years, commencing upon the date of 
execution by the University.  The term of this agreement may, if mutually agreed, be extended 
six (6) times by two-year increments, provided the Contractor receives written notice of each 
extension at least thirty (30) days prior to the expiration date of such term or extension.  During 
extension periods, all terms and conditions of this Agreement shall remain in effect. 
 
 
1.5  CONTINUATION DURING DISPUTES 
 
The Contractor agrees that, notwithstanding the existence of any dispute between the parties, 
insofar as possible under the terms of the Agreement to be entered into, each party will continue 
to perform the obligations required of it during the continuation of any such dispute, unless 
enjoined or prohibited by any court. 
 
 
1.6  ENTIRE AGREEMENT 
 
This Agreement constitutes the entire Agreement between the parties.  No change thereto shall be 
valid unless communicated in writing in the stipulated manner and signed by the University and 
the Contractor. 
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The effective date of this contract is September 1, 2019. 
 
 
UNIVERSITY OF IDAHO GRITMAN MEDICAL CENTER        
 
 
SIGN     SIGN ___________________________ 
 
PRINT     PRINT   
 
TITLE     TITLE  ___________________________ 
 
DATE     DATE     
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Contracts & Purchasing Services 
1028 West Sixth Street  
Moscow, Idaho  83844 

 
 

REQUEST FOR PROPOSALS NO. 19-26M 

 

FOR 

 

STUDENT HEALTH SERVICES CLINIC 

 
 
 

Julia R. McIlroy, Director 
Phone (208) 885-6123 
  Fax   (208) 885-6060 
juliam@uidaho.edu 

 
Date Issued: February 28, 2019 
 
Proposals Due: March 28, 2019 (by 5:00pm)   
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UNIVERSITY OF IDAHO REQUEST FOR PROPOSALS NO. 19-26M 
 

PROPOSAL RESPONSE CERTIFICATION 
 

___________________ 
DATE 

 
The undersigned, as Proposer, declares that they have read the Request for Proposals, and that the following 
proposal is submitted on the basis that the undersigned, the company, and its employees or agents, shall meet, or 
agree to, all specifications contained therein. It is further acknowledged that addenda numbers _____ to _____ have 
been received and were examined as part of the RFP document. 
 

___________________________________________________________________________________ 

Name   
 
___________________________________________________________________________________ 
Signature  
 
___________________________________________________________________________________ 
Title 
 
___________________________________________________________________________________ 
Company 
 
___________________________________________________________________________________ 
Street Address 
 
___________________________________________________________________________________ 
City, State, Zip 
 
___________________________________________________________________________________ 
Telephone Number  
 
___________________________________________________________________________________ 
Cell Phone Number 
 
___________________________________________________________________________________ 
E-mail Address 
 
___________________________________________________________________________________ 
State of Incorporation 
 
___________________________________________________________________________________ 
Tax ID Number 
 

Business Classification Type (Please check mark if applicable):  

 Minority Business Enterprise (MBE)    

 Women Owned Business Enterprise (WBE)    

 Small Business Enterprise (SBE)    

 Veteran Business Enterprise (VBE)    

 Disadvantaged Business Enterprise (DBE)    
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Business Classification Type is used for tracking purposes, not as criteria for award.  
 
 

SECTION 1 - INSTRUCTIONS TO PROPOSERS 
 

 
1-1   SCOPE OF WORK 
 

The University of Idaho (herein referred to as the University) is soliciting proposals for Student Health Services 
Clinic in Moscow, Idaho. 
 
The University of Idaho, home of the Vandals, is Idaho’s land-grant, national research university. From its residential 
campus in Moscow, U of I serves the state of Idaho through educational centers in Boise, Coeur d’Alene and Idaho 
Falls, a research and Extension center in Twin Falls, plus Extension offices in 42 counties. Home to more than 
12,000 students statewide, U of I is a leader in student-centered learning and excels at interdisciplinary research, 
service to businesses and communities, and in advancing diversity, citizenship and global outreach. The University 
competes in the Big Sky Conference. Learn more at www.uidaho.edu. 

 
1-2  PROPOSAL SUBMISSION 
 

Proposal must be submitted by 5:00pm on March 28, 2019. 
 

The proposal must be signed by such individual or individuals who have full authority from the Proposer to enter into 
a binding Agreement on behalf of the Proposer so that an Agreement may be established as a result of acceptance of 
the proposal submitted.  By reference, the terms and conditions set forth in the Request for Proposals shall serve as 
the Agreement terms and conditions.  In addition, the laws of the State of Idaho shall apply.  No other terms and 
conditions will apply unless submitted as a part of the proposal response and accepted by the University. 

 
  Proposals received after the exact time specified for receipt will not be considered. 
   
1-3   REQUEST FOR PROPOSAL SCHEDULE 
 
       February 27, 2019   Request for Proposals Issued 
 
   March 12, 2019    Inquiries Due 
   
   March 28, 2019    Proposals Due  
        
            
1-4  INQUIRIES 
 

All inquiries concerning this request shall be submitted in writing and received by Contracts & Purchasing Services 
on or before March 12, 2019 to: 

 
                   Julia R. McIlroy, Director 
                   E-mail: juliam@uidaho.edu 
                    
 

Proposers should consider Contracts & Purchasing Services as the first and prime point of contact on all matters 
related to the procedures associated with this RFP.  If additional information is needed from any source, Contracts & 
Purchasing Services will work with the Proposer and with the various offices of the University to gather that 
information. 
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1-5  INTERPRETATION, CORRECTIONS, OR CHANGES IN RFP 
 

Any interpretation, correction, or change in the RFP will be made by addendum by the University.  Interpretations, 
corrections, or changes to the RFP made in any other manner will not be binding, and no Proposer may rely upon any 
such interpretation, correction, or change. 

 
1-6  MODIFICATION OR WITHDRAWAL OF PROPOSALS 
 

A Proposer may modify or withdraw a proposal at any time prior to the specified time and date set for the proposal 
closing.  Such a request for modification or withdrawal must be in writing, and executed by a person with authority as 
set forth under paragraph 1-2 above, or by facsimile notice subsequently confirmed in writing. 

 
1-7  ERASURES AND INTERLINEATIONS 
 

Erasures, interlineations, or other changes in the proposal must be initialed by the person(s) signing the proposal. 
 
1-8  ACKNOWLEDGMENT OF ADDENDUMS TO RFP 
 

Receipt of an addendum to this RFP must be acknowledged by a Proposer on the Proposal Response Certification 
(Attachment A). 

 
1-9  PROPOSAL COPIES 
 
  Six (6) copies shall be submitted to the University. 
 
1-10 OFFER ACCEPTANCE PERIOD 
 

A proposal shall constitute an offer to contract on the terms and conditions contained in this RFP and the proposal.  
Said proposal shall constitute an irrevocable offer for ninety (90) calendar days from the proposal opening date, even 
if the University makes one or more counter offers. 

 
1-11   REJECTION OF PROPOSALS 
 

The University in its sole discretion, expressly reserves the right to reject any or all proposals or portions thereof, to 
reissue a Request for Proposal, and to waive informalities, minor irregularities, discrepancies, and any other matter or 
shortcoming. 

 
1-12 PROPOSAL PRICE 
 

The prices submitted in the proposal shall include everything necessary for the prosecution and completion of the 
Agreement including, but not limited to, furnishing all materials and all management, supervision, labor and service, 
except as may be provided otherwise in the Agreement Documents.  In the event of discrepancy between the unit 
prices and their extensions, the total price will be adjusted accordingly.  In the event of discrepancy between the sum 
of the extended total prices, the Total Proposal Price will be adjusted accordingly.  The proposal price shall not 
include any allowance for Idaho State sales/use tax. 

 
The University will evaluate the total price for the basic requirements with any options(s) exercised at the time of 
award.  Evaluation of options will not obligate the University to exercise the option(s). 

 
The University may reject an offer if it is materially unbalanced as to process for the basic requirements and the 
option quantities.  An offer is unbalanced when it is based on prices significantly less than cost for some work and 
prices that are significantly overstated for other work. 
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1-13   TERM OF AGREEMENT 
 

The initial term of this agreement shall be three (3) years, commencing upon the date of execution by the university. 
The term of this agreement may, if mutually agreed upon in writing, be extended by three-year increments for a total 
of nine (9) additional years, provided written notice of each extension is given to the bidder at least thirty (30) days 
prior to the expiration date of such term or extension.  In the event funding approval is not obtained by the 
University, this Agreement shall become null and void effective the date of renewal.  During extension periods, all 
terms and conditions of this Agreement shall remain in effect. 

 
1-14 AWARD OF AGREEMENT 
 

The University shall make the award to the responsible Proposer whose proposal will be most advantageous to the 
University with respect to price, conformance to the specifications, quality, and other factors as evaluated by the 
University.  The University is not required or constrained to award the Agreement to the Proposer proposing the 
lowest price. 

 
The University may award an Agreement on the basis of initial offers received, without discussion; therefore, each 
initial offer should contain the offerer's best terms from a cost and technical standpoint. 
 

1-15 PUBLIC AGENCY 
 

     The Contractor has agreed to extend contract usage to other public agencies, such as any city or political 
     Subdivision of this state, including, but not limited to counties; school districts; highway districts; port 
           authorities; instrumentalities of counties, cities or any political subdivision created under the laws of the State of 

Idaho; any agency of the state government; or any city or political subdivision of another state. 
 

1-16     PROPOSAL CONFIDENTIALITY 
 

Each Proposer agrees that the contents of each proposal submitted in response to this RFP is 
Confidential, proprietary, and constitutes trade secret information, as defined in Idaho Code 9-340D(1), as to all 
technical and financial data LABELED CONFIDENTIAL BY THE PROPOSER, and waives any right of access to 
such information, except as provided for by law. Except as determined by the University's Office of Contracts and 
Purchasing Services, in its sole discretion, no information will be given regarding any proposals or evaluation 
progress until after an award is made, except as provided by law. 
 

1-17     F.A.R. REQUIREMENT 
 

All purchase orders and contracts issued by the University of Idaho are subject to F.A.R. 52.209-6.  Supplier      
warrants that neither supplier nor its principals are presently debarred, suspended or proposed for debarment by the 
Federal Government.   

 
1-18     RECORD OF PURCHASES 
 

Contractor will provide Contracts and Purchasing Services a detailed usage report of items/services ordered, 
quantities, and pricing under this Agreement upon request.  

 
1-19   APPEAL OF AWARD 
 

A Proposer aggrieved by the award of an Agreement may file an appeal by writing to the University Controller five 
(5) business day of award.  Proposers are responsible for tracking of award announcement.    
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SECTION 2 - INSTRUCTIONS FOR PREPARING PROPOSALS 
 
 
2-1  GENERAL 
 

To aid in the evaluation process, it is required that all responses comply with the items and sequence as presented in 
paragraph 2-2, RFP Response Outline.  Paragraph 2-2 outlines the minimum requirements and packaging for the 
preparation and presentation of a response.  Failure to comply may result in rejection of the response.  The proposal 
should be specific and complete in every detail, prepared in a simple and straight-forward manner. 

 
Proposers are expected to examine the entire Request for Proposals, including all specifications, standard provisions, 
and instructions.  Failure to do so will be at the Proposer's risk.  Each Proposer shall furnish the information required 
by the invitation.  It is required that proposal entries be typewritten.  Periods of time, stated in number of days, in this 
request or in the Proposer's response, shall be in calendar days.  Propose your best price on each item. 

 
2-2  RFP RESPONSE OUTLINE 
 
  A. Response Sheet:  The proposal Response Certification shall be attached to the front of the proposal and shall 

contain the Proposer's certification of the submission. An official who has full authority to enter into an 
Agreement shall sign it. 

 
  B. Format:  Please see Section 3 – V. (Five) 
 
  C.   Proposer Exceptions:  Describe any exceptions to the terms and conditions contained within this document.   
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SECTION 3 - TECHNICAL SPECIFICATIONS  
 
 

1. STUDENT HEALTH SERVICES BACKGROUND AND SUMMARY 

 

Historically Student Health Services at the University of Idaho has provided a broad spectrum of outpatient 
medical care services accessible to all registered students and their dependents.  The Student Health Services clinic 
facility is located on the first floor of the University of Idaho’s Student Health Services Building at 831 Ash Street, 
Moscow, Idaho.  The University initially outsourced primary care services effective August 1, 2001 to Moscow 
Family Medicine (MFM), a local provider in Moscow, Idaho.  The University of Idaho conducted a comprehensive 
review of the primary care services at the Student Health Clinic by conducting a Request for Qualifications in 
February 2009.  A new long-term contract was awarded in March 2009 to Moscow Family Medicine to operate 
Student Health Services for students and their dependents.   Moscow Family Medicine became a division of 
Catalyst Medical Group in January 2017 and effective November 2018 they joined Gritman Medical Center (the 
local hospital) to integrate community medical services.   
 
The clinic facility for Student Health Services is approximately 6,000 square feet with lobby, reception and 
business office areas, exam rooms, laboratory, minor surgery, and x-ray space.  The clinic facility was extensively 
remodeled in 2008 and is in excellent condition. The University provides the clinic space and specific physical 
assets including:  exam room equipment (beds and cabinets), desks, office furniture and fixtures, portable x-ray 
machine, and limited lab equipment.  The University is responsible for the building maintenance and utilities for 
the Clinic.    

 
In 2001 the State Board of Education (SBOE) established policy requiring all degree seeking students in the State 
of Idaho be insured.  In 2016, the SBOE changed their requirement and UI created an institutional policy and 
procedure to administrate the health insurance requirement.  The policy requires full-time, fee-paying degree-
seeking students enrolled in 12 or more credits; graduate/law students enrolled in 9 or more credits and all 
international students to have valid health insurance as a condition of enrollment.  The Contractor is responsible for 
serving all students regardless of credit hours and insurance coverage.   
 
SHIP is one option for students to meet the University of Idaho Health Insurance Requirement.  SHIP insures 
approximately 23% of the students subject to the health insurance requirement.  Students may choose to rely on 
personal health insurance which includes the minimum level of benefits outlined in the requirement 
(www.uidaho.edu/studentinsurance).   

 
SHIP coverage includes copayment benefits for the capitated services provided at the Student Health Services 
clinic.  The capitation agreement is based on a negotiated rate for SHIP enrolled students for the contract year and 
disbursed based on the total number of SHIP enrollees.  The capitation rate is based on SHIP covered students 
receiving a specific schedule of benefits designed for enrollees which are provided by the Contractor at Student 
Health Services. The current university contract with fully-insured carrier, United HealthCare StudentResources, a 
specialty division of United HealthCare Insurance Company, is based on the capitated contract for students 
enrolled in the SHIP.  Currently, around 2,000 students are enrolled annually on SHIP and approximately 6,600 
students waive enrollment on SHIP with enrollment on other insurance plans through their parents or on an 
individual plan that is ACA compliant.  
 
The Contractor is responsible for collecting co-payments and billing services for students who choose to rely on 
personal health insurance.   The University is evaluating whether to allow the approximately 6,200 full-time and 
part-time employees, which includes faculty, on the Moscow, ID campus to seek health services at the Student 
Health Services clinic.  The Contractor could third-party bill or collect cash payments as they would require for 
this significant increase in possible patient access. 

 
The Student Health Services clinic hours of operation are Monday-Friday 8:00 am to 5:00 pm during the academic 
year.  The clinic is not open when the university campus is closed for emergencies or holidays as identified in 
Attachment B – Academic Calendar Year 2019-2020 to this RFP.  The current Contractor provides limited hours 
of operation to see students during the holiday breaks and summer months at their Moscow, Idaho downtown 
location.   
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The services provided by the Student Health Services clinic can be found on the attachment to this RFP (reference 
Attachment C – Student Health Services Clinic Brochure PY 2018-19), including the services as currently 
provided by the Contractor under capitation with the allowable copays for services.  It is the intent of the 
University to change the copayments outlined in the Schedule of Benefits as currently offered as per the Scope of 
Work section.  These services generally include the services that can be found at a family practice clinic, such as 
office visits for illness or injury, minor surgeries (i.e., wart removal, suturing, etc.), limited x-ray and lab services, 
women’s health exams, colposcopy and cryotherapy, injections such as allergy shots, and preventive routine 
services.  Tuberculosis testing must be available as needed. 

 
Services that are not expected to be covered include the following:  obstetrics (pregnancy testing and the visit are 
covered), travel immunizations, other care not related to an injury or illness (i.e., missed appointment charges), 
cosmetic benefits, psychiatric treatment outside what is normal family practice protocol, specialty services such as 
orthopedic services, pediatric services. 

 
Students enrolled on SHIP are to be covered as per the Scope of Work as it is the University’s intent that the 
student only pay a small office visit copay, and not all the copays as currently outlined in Attachment C – Student 
Health Services Clinic Brochure PY 2018-19.  Pricing to reflect current services will be requested, in addition to 
proposed changes as can be found in Exhibit II – Pricing Proposal.   
 

 
2. DESIRED SERVICE LEVELS AND EXPECTATIONS 

 

The University is seeking a primary care service provider for the Student Health Services clinic.  Services to 
include at a minimum office/sick visits, reproductive care visits, physical exams, immunizations, laboratory work, 
and general health education all made available to its students. Services shall be available when classes are in 
session (reference Attachment B - Academic Calendar 2019-2020).  

While these are the minimum services we are seeking, proposals that provide additional services to our student 
population are welcomed. When appropriate, some of the services beyond the minimum services required may be 
billed to third party insurance, allowing for the bidder (Contractor) to generate additional revenue directly from the 
students, outside of the scope of this RFP (reference Attachment F – Claims Billed to SHIP Carrier).  Since SHIP 
enrollment is about 23% of all eligible students, the bidder can assume that third-party billing to non-SHIP students 
is significant. 

These student health services are not currently available to employees; however, it is possible that additional 
revenue may also be generated by providing services to employees and this possibility is being evaluated. 

 
3. PURPOSE 

 

The purpose of the RFP is to select a bidder (Contractor) that can best provide health services to University of 
Idaho students who pay the health fee. The university is seeking proposals that provide these services in one or 
more of the following ways: 

 
A.  On-site services based upon the hours of operation as indicated in Scope of Services, Paragraph 1.  
Optional provisions for off-site services available at a bidder (Contractor) health services location(s) near 
the Univers i ty o f  Idaho  Moscow,  ID campus that would be available to students after-hours and 
weekends when the Student Health Services clinic is not open and accessible by public transportation. 
 
B.  On-site services at the Student Health Services clinic only, based upon the hours of operation as 
indicated in Scope of Services, Paragraph 1. 

 
C.  A hybrid model that offers a combination of both on-site and off-site services during the hours of 
operation as indicated in Section II – Scope of Services, Paragraph 1 as well as off-site services for 
students’ after-hours and weekends. (Example 1 – On-site services can be offered 2x’s weekly only, 
Example 2 – Health Services for students can be obtained off-site). 
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D.  Off-site services only available at a minimum as stated in Section II – Scope of Services, Paragraph 1. 
 

F.  Any other combination of services that meets the minimum requirements of this RFP. 
 

While in the past Student Health Services has been additionally staffed by University personnel, and operations 
including supplies furnished by the University, it is the intent of this RFP that the selected health services bidder 
(Contractor) supply all clinician and office staff services, and all operating materials and supplies. 

 

For purposes of this RFP, “Student Health Services clinic” is defined as the facility or site location in which the 
services will be provided. Mental health and pharmacy services are not part of this RFP. 

 

I. SCOPE OF WORK 

 

Ideally, the University of Idaho would like to have the bidder (Contractor) provide weekday services at the on-site 
Student Health Services clinic and allow students to access the bidders (Contractor) local hospitals, facilities, or 
clinics for weekend and afterhours health needs. However, the University shall consider all proposed solutions that 
meet the health service needs described below. The proposed solution(s) must meet the minimum criteria described 
below. Required services are noted in each section. 

 

1.  Student Health Services Clinic Operations (Minimum Hours of Operation/Availability) 

 

a.  Academic Calendar:  Services should be available during all days when classes are in session for the 
Fall and Spring Semesters, Monday through Friday (see Attachment B – Academic Calendar Plan Year 
2019-2020). 
 
b.  Operating Hours:  Student Health Services clinic shall be open from 8:00 am to 5:00 pm Monday 
through Friday.  

 
c.  Summer session operating hours negotiated on an annual basis based on staffing. 

 
2.  Services to be Provided (Required Services) 

 
All bidders (Contractor) must provide the following services: 

 
   a.   Primary Care office visits 

b.  Limited care for acute illness/injury 
c.  Minor Emergency First aid 
d.  Minor surgical procedures such as sutures, wart removal 
e.  Reproductive Care visits (i.e., pregnancy test, women’s health) 
f.  Morning-After Pill 
g.  Immunizations, including MMR, Tetanus/Diphtheria, Hepatitis A, Hepatitis B, Rabies vaccine,                  
Rabies post-bite prophylaxis, Influenza, Human Papilloma Virus, Meningitis, and Varicella  
h.  Ten panel drug testing 
i.  Smoking Cessation services 
j.  Screenings (blood pressure, HIV, STD’s, etc.) 
k.  Physical Exams  
l.  Lab Tests (limited) including TB testing and immunizations that can be provided for an additional cost           
by Vendor including completion of follow up TB test questionnaire. 

 

For SHIP students the costs for the above services are included in the capitation fee that the bidders (Contractor) 
are being asked to provide a price for these services.  A list of the current services and copayments can be found in 
Attachment C – Student Health Services Clinic Brochure Plan Year 2018-2019.  The balance of the cost after the 
copayment for SHIP students is covered by the capitation fee paid to the Contractor.  Additional income may be 

ATTACHMENT 1

BAHR - SECTION II TAB 9  Page 12



received by the Contractor through third-party billing for non-SHIP students/possible University employees, as 
well as direct billing for non-insured students.     

The balance of the cost to the Contractor is borne within the capitation fee and the additional income the 
Contractor receives from billing non-SHIP students and possible University employees in the future, through third-
party billing of the insurance companies of these other students/employees or cash payments by non-insured 
students/possible employees. 

Note that the process for special labs and x-rays for SHIP students are sent to specialty vendors and billed directly 
to the university.  The University wishes to dissolve this special procedure and have the bidders (Contractor) 
include these costs in their proposed capitation fee.  The current specialty providers include Pathologist Regional 
Laboratory, Gritman Medical Center Radiology, and Palouse Imaging Consultants.  A report on the claims 
payment by the University for the last three years for these providers can be found in Attachment H – Self-funded 
Claims Last Three Years.   

Note that on Exhibit II – Pricing Proposal the bidders (Contractor) will be asked to price according to the current 
schedule of copayments collected by the Contractor which consist of multiple copayments for types of services 
except for routine preventive services for SHIP students.  Alternatively, the University will request pricing for no 
copayments outside of a small copay for each office visit (i.e., $20 Office Visit copay, $30 Office Visit copay).  All 
other services will be included in the Office Visit Copay. 

 

3.  Other Services 

 The Contractor will provide medical and administrative oversight for vaccine clinics sponsored by the University.  
The Contractor will provide the influenza and meningococcal conjugate vaccines for purchase by the University 
and sign standing orders as requested.  In addition, the Contractor will provide proper storage, inventory control 
and temperature protocol including monitoring for the vaccines.  In addition, the Contractor administers any 
vaccines needed according to protocol for an infectious disease campus outbreak.  The University expects the 
Contractor to provide and administer any required vaccines as part of their proposal. 
 
The Contractor will assist in developing an integrated healthcare system for students.  An integrated healthcare 
model will allow the University to provide mental health services on campus as well as partnering with community 
medical practitioners to provide mental health treatment for students.  The intent of this model is to provide 
accessible healthcare through primary care physicians for students seeking treatment for major depression, anxiety 
and related conditions.  An integrated care model also establishes partnerships between primary care physicians in 
the community and mental health practitioners on campus who are able to provide individual therapy and/or 
psychiatric services for students.  This model encourages a "two way street" with referrals that occur in both 
directions while also giving students a point of service option followed by coordinated healthcare most appropriate 
to their circumstances.  

 

4.  Staffing for Student Health Services Clinic  

 

A qualified medical clinician shall be on-site whenever the Student Health Services clinic is open. The clinician 
shall be a licensed Nurse Practitioner, a Physician’s Assistant, or a Physician.   

Additional staffing will be required to successfully operate Student Health Services clinic, including mid-level 
assistants, front-desk reception, and billing service personnel. 

A copy of the current staffing model can be found in Attachment A - Current Staffing Model.  It should be noted 
that staffing models have changed over the years as needs have changed, and it is expected that the Contractor, in 
negotiation with the University, should staff the Student Health Services clinic as is appropriate given the 
utilization that can be found in Attachment E – SHIP Versus Non-SHIP Visits at Student Health Services .  
 
In addition, the University is looking for a provider who has completed a “Primary Care Sports Medicine 
Fellowship” to work with student athletes through the University of Idaho Athletic department.  The contract for 
such services would not be included in this RFP however the awarded Vendor would be expected to negotiate a 
separate contract for these types of services. 
 

ATTACHMENT 1

BAHR - SECTION II TAB 9  Page 13



5.  Operating Materials & Supplies (Required Services) 

 

The University furnishes the existing equipment and furniture for the Student Health Services clinic, and it is 
University’s responsibility to keep such inventory in working order and to repair or replace as necessary. The 
Contractor shall provide all materials and supplies needed to operate the Student Health Services clinic, including 
but not limited to medical supplies and medicine as the Contractor deems necessary.  The selected Contractor will 
consult with the University as needed for requests for replacement and repair of any furniture or equipment as 
necessary. 

6.  Copayments or Student Costs Assessed to Students for Student Health Services Clinic  

 

Any copayments for SHIP students should not exceed what is finalized in each year’s contract with the Contractor.  
Please note that approximately 23% of the students are covered by the University school-sponsored plan (SHIP).  
Since students not eligible for insurance are not mandated to be insured some students, though probably few, may 
have no health insurance coverage at all. The University shall not be held financially liable for any non-payment 
for services that are provided outside of this contract. 

 

7.  Third Party Medical Billing 

 

The selected bidder (Contractor) may provide additional services beyond what is required by this RFP. For 
services above and beyond the minimum required, the selected bidder (Contractor) may accept students’ personal 
insurance. All third-party medical billing shall be handled solely by the selected health services provider. The 
University shall not be held financially liable for any non-payment for services that are provided outside of this 
contract. 

 
In the past the University has allowed the Contractor to put student’s copayments and co-insurance on Student 
Accounts, but this practice was dissolved two years ago.  It is up to the Contractor to collect any student 
copayments and co-insurance, whether through billing or at the time of service.  The Contractor is expected to bill 
the SHIP’s fully-insured carrier, currently United HealthCare StudentResources (UHCSR), for any services 
provided after hours, during holidays/weekends, and during holiday breaks at another location not on campus for 
SHIP student enrollees.  Location codes will be important for HCFA or electronic billing to UHCSR as they will 
deny any claims that are billed at the Student Health Clinic during normal clinic hours.  A copy of the SHIP plan 
can be found in Attachment D – Student Health Insurance Plan Certificate PY 2018-19. 

 
 As an attachment to this RFP, the types of services, including the number of services, has been provided in 

Attachment G- Claims at Student Health Services, and Attachment F – Claims Billed to SHIP Carrier, to aid the 
bidder (Contractor) in an understanding of the amount of billable services in addition to the capitation fee.  If the 
University decides to allow employees to be seen at Student Health Services clinic, then additional income could 
be expected but should not be anticipated at this time. 

 
 
8.  Institutional Relationship  

 

a.  Meetings between the selected bidder (Contractor) and appropriate University staff will be scheduled to 
discuss operations of Student Health Services clinic. 
 
b.  The selected bidder (Contractor) shall have access to University-to-student communication channels to 
promote Student Health Services. 

 
c. The Contractor’s Student Health Service clinic employees shall be included in the University’s 
emergency notification system. 

 
d.  The Contractor’s Student Health Service clinic employees will be considered affiliate staff and could 
access certain school services (some services might require paid fees such as Recreation Center access). 
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9.  Referrals 

 

Currently a referral is not required for purposes of SHIP (but may be required for a student’s private insurance 
plan) the University requests the Contractor track referrals outside of the Student Health Services clinic with the 
following information:  reason, name and type of specialty provider.  The University wants to collect this 
information for data research to help provide better health services to students.  In addition, the staff serves as a 
liaison with the Contractor’s billing office to resolve questions, student concerns and other operational business 
processes. 

 
III.  RESPONSIBILITY FOR THE UNIVERSITY OF IDAHO 

 
A. Management of Student Insurance and Business Office 

 

The University has dedicated staff for the management of the Student Insurance and Business Office.  This office is 
responsible for managing the waiver audit and enforcement of the health insurance requirement.  Students subject 
to the health insurance requirement are enrolled in SHIP or other compliant health insurance plans as a condition of 
enrollment. 

 
B. Student Health Services Facility 

 
A Facility Use Agreement will be negotiated upon completion of this RFP.  The agreement will determine the 
responsibility for utilities, furniture, facility management and cleaning.  Currently there is a portable x-ray machine, 
fax machine/copier, and limited computers for the Contractor’s use.  Financial responsibility for the maintenance or 
replacement of these machines will be negotiated with the Contractor.   
 

C. Immunization Requirements and Other Health Requirements 

 
It is the University’s responsibility to coordinate the administration of the immunization requirements of the 
University or any other academic health requirements. 

 
D. Program Marketing 

 
The University and the Contractor will partner for overall marketing of health services. 

 
E. Additional Student Health Services Provided by the University 

 
Counseling & Testing Services 
Psychiatric Services 
Nutrition Counseling 
Health Education and Wellness Programs 
Immunization Requirements 
Other Academic Related Health Requirements  

 
IV.  RESPONSIBILITY FOR THE VENDOR 

 
A. Respond to the Unique Needs of the Students at the University of Idaho 

 

The bidder (Contractor) must appreciate and understand the unique factors commonly associated with providing 
primary care services in a college/university health environment.  Many undergraduates will be experiencing their 
first access to health care as independent adults.  The University’s student population also includes many 
International students and other multi-cultural populations such as migrants that may have different perspectives 
about health care.  Graduate students and non-traditional age students often also bring a unique set of needs and 
expectations for obtaining primary care services.   
 
Given the University environment, the Contractor must be aware of Title IX compliance and how to handle such 
sensitive issues in collaboration with the University.  It is important to the University that any Contractor awarded 
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this contract understands the unique HIPAA/FERPA requirements that exist at Universities such as the University 
of Idaho.  
 
The University’s approach to meeting the health care needs of our student population is highly collaborative.  The 
bidder (Contractor) must work with the University to develop and maintain effective working relationships with 
Vandal Health Education, Counseling & Testing Center, Dean of Students, International Programs Office, 
Womens Center, Environmental Health and Safety, Department of Athletics, and various other University entities.   
 

B. Campus Outbreak for Infectious Diseases 

 

The Student Health Services clinic provider plays an integral role on the University of Idaho Infectious Disease 
Response Team (IDRT). The provider will help to identify communicable disease threats and issues for the 
University of Idaho community; advise actions for prevention of, education about, and/or control of communicable 
diseases on campus; advise the development of appropriate communication plans; and collaborate with campus 
partners and Public Health – Idaho North Central District in the event of a disease outbreak to ensure proper and 
timely response and management.  Additionally, the provider will advise the Director of Health Promotion about 
relevant practice exercises for the IDRT and attend annual IDRT meetings and table-top exercises.  

 

C. Reception, Eligibility, Appointments and Walk-ins 

 
The Contractor will be responsible for the front-desk reception at the Student Health Clinic.  This includes 
answering calls during open hours, verifying patient eligibility through the University’s Eligibility Page which the 
Contractor will have access to through an affiliate staff protocol process after the front-desk requests to see a copy 
of the student’s VANDAL ID cards for review.  The Contractor should have a web-based appointment system and 
while it is not a requirement, it would be an asset if a student could schedule appointments through the web.  
Currently Student Health Services clinic encourages appointments but also sees students on a walk-in basis.   

 
D. Reporting 

 
Reporting on utilization of the Student Health Services clinic for SHIP versus non-SHIP students will be required 
monthly.   

 
Also, it is expected that the Contractor should be able to report on both diagnosis (ICD-9 codes) and CPT codes 
for all service visits, for both SHIP and non-SHIP students for University review of the delivery of health services 
on a quarterly basis.   
 
It is not expected that the Contractor share HIPAA information with student name and demographic detail, but the 
following additional reporting detail will be required from the Contractor for both SHIP and non-SHIP students: 

 
 ICD-9 Codes and Description 
 CPT Code and Description 
 Location Code (Student Health Clinic or off-site Vendor clinic location(s)) 

 
Other ad-hoc reports may be requested by the University. 

 
V. PROPOSAL SUBMISSION FORMAT 

 

Bidder (Contractor) shall submit the following information in the order and format indicated below. 

The proposal shall be obviously distinguished by sections as indicated below. 
 
All required attachments must be included at the time of submission of the proposal to be considered responsive to 
the RFP. 
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 Section #1:  Cover Letter 
 

Bidders (Contractor) must submit the following: 

 
A cover letter on company letterhead signed by the authorized representative that describes the company’s 
experience, how many years it has been in the health services business, if the company has any experience with 
providing services to college/University student communities and how the company would provide services that 
meets the goals of this RFP. 

 

 Section #2:  Management, Personnel, and Qualifications 
 

Bidders (Contractor) must submit the following: 

A profile for all proposed key staff members (physicians, physician assistants, nurse practitioners, nurse, etc.) 
 
A proposed organizational chart and a list of proposed positions to operate the Student Health Services clinic 
 
Note what type of electronic medical records system your company utilizes and provide samples of reports that can 
be produced in reference to the University requirements for reporting and referrals. 
 
Note whether your company submits paper claims or electronic claims submission via clearinghouses and your 
capabilities for third-party billing in detail. 
 
A copy of your Employee Handbook 
 
A copy of your standard Office Visit protocols 

 

 Section #3: References 

 

Bidders (Contractor) must submit the following: 

A minimum of two references from customers to whom you provide a similar service, preferably other public 
agencies 
 
Include the name, address, email and phone number of the individual to whom you report 
 
Indicate the number of months and/or years your company has provided health services 
 
State the monthly and/or annual budget for the program 
 
Provide a description of the types of services that are included 
 
Provide a copy of a sample agreement, preferably with a public agency, if available 

 

 Section #4: Approach  

 

 Bidders (Contractor) are encouraged to propose one or more solutions that meets the minimum requirements 
and needs of the colleges to provide student health services. 

 

 For each solution proposed, describe the solution and include the following information: 

 
Describe your firm’s approach that best meets the minimum hours of operation and level of services required, 
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include details regarding on-site capabilities as well as off-site services if available 
 
Discuss your staffing plan to meet the required service hours given the proposed approach 
 
Describe any additional services outside the scope of this contract that you may offer 
 
Provide a Not-To-Exceed fee structure for individual services provided 
 
Provide an implementation plan including timeframes for key activities 

 

Section #5: Attachments and Terms & Conditions 
 
Complete, sign, and return each of the following: 

 

 Exhibit I - Company Identification Form 
 Exhibit II - Pricing Proposal  
 Exhibit III - Non-Collusion Declaration 
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SECTION 4 - PROCUREMENT PROCESS 
 
 
4-1 PROPOSER LIST AND QUALIFICATION EVALUATION        
 

After the established date for receipt of proposals, a listing of Proposers submitting proposals will be prepared, and 
will be available for public inspection.   
 
Qualifications and proposals submitted by interested Proposers will be reviewed and evaluated based on the 
evaluation factors set forth in the RFP. 

 
4-2 PROPOSAL CLASSIFICATION 
 

For the purpose of conducting discussions with individual offerers, if required, proposals will initially be classified 
as: 

 
A. Potentially Acceptable 
B. Unacceptable 
 

Discussions may be conducted with any or all of the Proposers whose proposals are found acceptable or potentially 
acceptable.  Offerers whose proposals are unacceptable will be notified promptly.  The Director of Contracts and 
Purchasing Services will establish procedures and schedules for conducting oral and/or written discussions. 

 
Proposers are advised that the University may award an Agreement on the basis of initial offers received, without 
discussions; therefore, each initial offer should contain the offerer's best terms from a cost and technical standpoint. 

 
4-3 PROPOSER INVESTIGATION 
 

The University will make such investigations as it considers necessary to obtain full information on the Proposers 
selected for discussions, and each Proposer shall cooperate fully in such investigations. 

 
4-4 FINAL OFFERS AND AWARD OF AGREEMENT 
 

Following any discussions with Proposers regarding their technical proposals, alternative approaches, or optional 
features, a number of the firms may be requested to submit best and final offers.  The committee will rank the final 
Proposers for the project, giving due consideration to the established evaluation criteria.  The committee will propose 
award to the proposal which is found to be most advantageous to the University, based on the factors set forth in the 
Request for Proposals. 
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SECTION 5 - EVALUATION PROCESS 
 

 
 
The University reserves the right to reject any or all proposals, or portions thereof.  The selection of a successful Proposer, 
if any, will be made based upon which proposal the University determines would best meet its requirements and needs. 
 
5-1   EVALUATION CRITERIA 

 
- Overall cost  

 
- References 

 
- Proposed approach to primary care service levels 

 
- Proposed additional services  
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SECTION 6 - GENERAL CONTRACTUAL TERMS AND CONDITIONS 

 
 
6-1 AGREEMENT TERMS AND CONDITIONS 
 

The submission of a proposal herein constitutes the agreement of any Proposer that any Agreement to be drawn as the 
result of an award herein shall be prepared by the University and shall include at a minimum, all terms and conditions 
set forth in this RFP.  The submission of a proposal shall further constitute the agreement of each Proposer that it will 
not insist on the use of standard contract agreements, documents, or forms, and that it waives any demand for the use 
of its standard agreements.  The Agreement between the parties shall consistent of, in order of precedence: the 
agreement document signed by the Parties subsequent to submission of the proposal, and any attachments thereto and 
incorporations therein, the terms and conditions in the RFP, and the Proposer’s response to the RFP.  

 
6-2 ASSIGNMENT 
 

No assignment of this Agreement or of any right accruing under this Agreement shall be made, in part or in whole, by 
Contractor without the written consent of the University.  Notwithstanding any assignment, Contractor shall remain 
fully liable on this Agreement and shall not be released from performing any of the terms, covenants, and conditions 
of this Agreement. 

 
6-3 TERMINATION FOR CONVENIENCE 
 

The University may terminate this Agreement, in whole or in part, at any time by written notice to the Contractor.  
The Contractor shall be paid its reasonable costs, including reasonable close-out costs and a reasonable profit on 
work performed up to the time of termination.  The Contractor shall promptly submit its termination claim for 
payment.  If the Contractor has any property in its possession belonging to the University, the Contractor will account 
for the same and dispose of it in the manner the University directs. 

 
6-4 TERMINATION FOR DEFAULT 
 

If the Contractor does not deliver the materials in accordance with the Contract delivery schedule, or if the Contract 
is for services and the Contractor fails to perform in the manner called for in the Contract, or if the Contractor fails to 
comply with any other provisions of the Contract, the University may terminate this Contract for default.  
Termination shall be effected by serving on the Contractor a notice of termination setting forth the manner in which 
the Contractor is in default.  The Contractor will be paid a reasonable price for materials delivered and accepted, or 
services performed in accordance with the manner of performance set forth in the Contract. 

 
6-5 INDEMNIFICATION 
 

Contractor shall indemnify, defend and hold the University and the State of Idaho harmless from and against any and 
all claims, losses, damages, injuries, liabilities and all costs, including attorneys fees, court costs and expenses and 
liabilities incurred in or from any such claim, arising from any breach or default in the performance of any obligation 
on Contractor’s part to be performed under the terms of this Agreement, or arising from any act, negligence or the 
failure to act of Contractor, or any of its agents, subcontractors, employees, invitees or guests.  Contractor, upon 
notice from the University, shall defend the University at Contractor’s expense by counsel reasonably satisfactory to 
the University.  Contractor, as a material part of the consideration of the University, hereby waives all claims in 
respect thereof against the University. 

 
Contractor shall:  (a) notify the University in writing as soon as practicable after notice of an injury or a claim is 
received; (b) cooperate completely with the University and/or the University’s insurers in the defense of such injury 
or claim; and (c) take no steps such as admission of liability which would prejudice the defense or otherwise prevent 
the University from protecting the University’s interests. 
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6-6  APPLICABLE LAW AND FORUM 
 

This Agreement shall be construed in accordance with, and governed by the laws of the State of Idaho.  Any legal 
proceeding related to this Agreement shall be instituted in the courts of the county of Latah, state of Idaho, and 
Contractor agrees to submit to the jurisdiction of such courts. 

 
6-7 LAWS, REGULATIONS AND PERMITS  
 

The Contractor shall give all notices required by law and comply with all applicable Federal, State, and local laws, 
ordinances, rules and regulations relating to the conduct of the work.  The Contractor shall be liable for all violations 
of the law in connection with work furnished by the Contractor, including the Contractor's subcontractors. 

 
6-8  GENERAL QUALITY 
 

All of the Contractor's work shall be performed with the highest degree of skill and completed in accordance with the 
Agreement Documents. 

 
6-9  PROOF OF COMPLIANCE WITH AGREEMENT 
 

In order that the University may determine whether the Contractor has complied with the requirements of the 
Agreement Documents, the Contractor shall, at any time when requested, submit to the University properly 
authenticated documents or other satisfactory proofs as to compliance with such requirements. 

 
6-10  PAYMENT AND ACCEPTANCE 
 

Except as otherwise provided herein, payments shall be due and payable within (30) days after acceptance of such 
goods or services or after receipt of properly completed invoice, whichever is later. No advance payment shall be 
made for goods or services furnished pursuant to this Agreement. 

 
6-11  CONTINUATION DURING DISPUTES 
 

The Contractor agrees that notwithstanding the existence of any dispute between the parties, insofar as possible under 
the terms of the Agreement to be entered into, each party will continue to perform the obligations required of it 
during the continuation of any such dispute, unless enjoined or prohibited by any court. 

 
6-12   SEVERABILITY 
 

If any term or condition of this Agreement or the application thereof to any person(s) or circumstances is held 
invalid, such invalidity shall not affect other terms, conditions or applications which can be given effect without the 
invalid term, condition or application; to this end the terms and conditions of this Agreement are declared severable. 

 
6-13 INTEGRATION 
 

This Agreement constitutes the entire Agreement between the parties.  No change thereto shall be valid unless in 
writing communicated in the stipulated manner, and signed by the University and the Contractor. 

 
6-14   BINDING EFFECT 
 

This Agreement is for the benefit only of the parties hereto and shall inure to the benefit of and bind the parties hereto 
and their respective heirs, legal representatives, successors, and assigns. 

 
6-15   APPROPRIATIONS CLAUSE 
 

If the term of this Agreement is longer than one year, the University’s obligations and liabilities hereunder are subject 
to the appropriation of funds from the State of Idaho, which appropriation shall be in the State of Idaho’s sole 
discretion, from revenues legally available to the University for the ensuing fiscal year for the purposes of this 
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Agreement.  If the State of Idaho does not appropriate the funds for the purpose of this Agreement, the Agreement 
shall terminate and neither party shall have any further obligations hereunder. 

 
 6-16   IRS SECTION 501(C)(3) AND SECTION 115 CONSIDERATIONS 
 

If any provision of this Agreement may cause the University to lose its status as an Internal Revenue Code Section 
501(c)(3) corporation, this Agreement shall be voidable.  In the alternative, at the sole option of the University, the 
offending provision(s) shall be modifiable such that the provision(s) will no longer cause the University to lose its 
status as a 501(c)(3) corporation.  The terms of the modification shall be subject to agreement in writing by all 
parties. 

 
6-17   COMPLIANCE WITH GOVERNOR’S EXECUTIVE ORDER 
 

In the event any provision of this Agreement shall cause the University to be in violation of any of the Governor of 
Idaho’s Executive Orders, then this Agreement shall be voidable at the sole option of the University. 

 
 
6-18  DEBARRED, SUSPENDED OR EXCLUDED 
 

All purchase orders and contracts issued by the University of Idaho are subject to F.A.R. 52.209-6. Supplier warrants 
that neither supplier or its principals is presently debarred, suspended or proposed for debarment by the Federal 
Government. 
 

6-19 NON-USE OF NAMES AND TRADEMARKS 
 

Contractor shall not use the name, trade name, trademark, or other designation of the University, or any contraction, 
abbreviation, or simulation any of the foregoing, in any advertisement or for any commercial or promotional purpose 
(other than in performing under this Agreement) without the University's prior written consent in each case. 

 
6-20   RISK OF LOSS 
 

Until all improvements, equipment, or goods to be provided under this Agreement are installed on property owned or 
controlled by University and working properly, Contractor shall bear all risks of all loss or damage to the 
improvements, equipment, or goods, excluding loss or damage caused by acts, omissions, or negligence of the 
University.  Once all improvements, equipment, or goods to be provided under this Agreement are installed on 
property owned or controlled by University and working properly, the risk of all loss or damage shall be borne by 
University, excluding loss or damage caused by acts, omissions, or negligence of the Contractor. 

 
 
6-21   CONTRACTOR REPRESENTATIONS 
 

Contractor represents and warrants the following:  (a) that it is financially solvent, able to pay its debts as they 
mature, and possessed of sufficient working capital to provide the equipment and goods, complete the services, and 
perform its obligations required hereunder; (b) that it is able to furnish any of the plant, tools, materials, supplies, 
equipment, and labor required to complete the services required hereunder and perform all of its obligations 
hereunder and has sufficient experience and competence to do so; (c) that it is authorized to do business in Idaho, 
properly licensed by all necessary governmental and public and quasi-public authorities having jurisdiction over it 
and the services, equipment, and goods required hereunder, and has or will obtain all licenses and permits required by 
law; and (d) that it has visited the site of the project and familiarized itself with the local conditions under which this 
Agreement is to be performed. 

 
6-22   REGENTS’ APPROVAL 
 

This Agreement may be subject to approval by the Regents of the University of Idaho, and if it is and if such 
approval is not granted this Agreement shall be void and neither party shall have any further obligations or liabilities 
hereunder. 
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6-23   SURVIVAL OF TERMS 
 

The terms and provisions hereof, and all documents being executed hereunder, if any, including, without limitation, 
the representations and warranties, shall survive this Agreement and shall remain in full force and effect thereafter. 

 
6-24    HEADINGS 

 
The headings contained in this Agreement are for reference purposes only and shall not in any way affect the 
meaning or interpretation hereof. 

 
6-25  ADDITIONAL ACTS 
 

Except as otherwise provided herein, in addition to the acts and deeds recited herein and contemplated to be 
performed, executed and/or delivered by the parties, the parties hereby agree to perform, execute and/or deliver or 
cause to be performed, executed and/or delivered any and all such further acts, deeds and assurances as any party 
hereto may reasonably require to consummate the transaction contemplated hereunder. 

 
6-26   TIME OF ESSENCE 
 

All times provided for in this Agreement, or in any other document executed hereunder, for the performance of any 
act will be strictly construed, time being of the essence. 

 
6-27   WAIVER 
 

No covenant, term or condition or the breach thereof shall be deemed waived, except by written consent of the party 
against whom the waiver is claimed, and any waiver of the breach of any covenant, term or condition shall not be 
deemed to be a waiver of any other covenant, term or condition herein.  Acceptance by a party of any performance by 
another party after the time the same shall have become due shall not constitute a waiver by the first party of the 
breach or default of any such covenant, term or condition unless otherwise expressly agreed to by the first party in 
writing. 

 
6-28  FORCE MAJEURE 
 

Any prevention, delay or stoppage due to strikes, lockouts, labor disputes, acts of God, inability to obtain labor or 
materials or reasonable substitutes therefore, governmental restrictions, governmental regulations, governmental 
controls, enemy or hostile governmental action, civil commotion, fire or other casualty, and other causes beyond the 
reasonable control of the party obligated to perform (except for financial ability), shall excuse the performance, 
except for the payment of money, by such party for a period equal to any such prevention, delay or stoppage. 

 
6-29   NO JOINT VENTURE 
 

Nothing contained in this Agreement shall be construed as creating a joint venture, partnership, or agency 
relationship between the parties. 

 
6-30  INFORMATION TRUE AND CORRECT 
 

All documents, agreements and other information provided to the University by Contractor or which Contractor has 
caused to be provided to the University are true and correct in all respects and do not omit to state any material fact 
or condition required to be stated, necessary to make the statement or information not misleading, and there are no 
other agreements or conditions with respect thereto. 

 
6-31  EQUAL OPPORTUNITY 
 

Contractor represents and agrees that it will not discriminate in the performance of this Agreement or in any matter 
directly or indirectly related to this Agreement on the basis of race, sex, color, religion, national origin, disability, 
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ancestry, or status as a Vietnam veteran.  This non-discrimination requirement includes, but is not limited to, any 
matter directly or indirectly related to employment.  Breach of this covenant may be regarded as a material breach of 
Agreement. 

 
6-32   PUBLIC RECORDS 

 
The University is a public agency. All documents in its possession are public records. Proposals are public records 
and will be available for inspection and copying by any person upon completion of the RFP process. If any 
Proposer claims any material to be exempt from disclosure under the Idaho Public Records Law, the Proposer will 
expressly agree to defend, indemnify and hold harmless the University from any claim or suit arising from the 
University's refusal to disclose any such material. No such claim of exemption will be valid or effective without 
such express agreement. The University will take reasonable efforts to protect any information marked 
"confidential" by the Proposer, to the extent permitted by the Idaho Public Records Law. Confidential information 
must be submitted in a separate envelope, sealed and marked "Confidential Information" and will be returned to the 
Proposer upon request after the award of the contract. It is understood, however, that the University will have no 
liability for disclosure of such information. Any proprietary or otherwise sensitive information contained in or with 
any Proposal is subject to potential disclosure. 

 
6-33 UNIVERSITY’S RULES, REGULATIONS, AND INSTRUCTIONS 
 

Contractor will follow and comply with all rules and regulations of the University and the reasonable instructions of 
University personnel.  The University reserves the right to require the removal of any worker it deems unsatisfactory 
for any reason.  
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SECTION 7 – INDEMNITY, RISKS OF LOSS, INSURANCE 

7-1 RISK OF LOSS 
 

Until all improvements, equipment, or goods to be provided under this Agreement are installed on property owned or 
controlled by University and working properly, Contractor and its subcontractors of any tier shall bear all risks of all 
loss or damage to the improvements, equipment, or goods, excluding loss or damage caused by acts, omissions, or 
negligence of the University.  Once all improvements, equipment, or goods to be provided under this Agreement are 
installed on property owned or controlled by University and working properly, the risk of all loss or damage shall be 
borne by University, excluding loss or damage caused by acts, omissions, or negligence of the Contractor. 
Contractors shall require its subcontractors of any tier to bear the same risk of loss and . 

  
 
7-2   INDEMNIFICATION 
 

Contractor shall indemnify, defend and hold the University and the State of Idaho harmless from and against any and 
all claims, losses, damages, injuries, liabilities and all costs, including attorneys fees, court costs and expenses and 
liabilities incurred in or from any such claim, arising from any breach or default in the performance of any obligation 
on Contractor’s part to be performed under the terms of this Agreement, or arising from any act, negligence or the 
failure to act of Contractor, or any of its agents, subcontractors, employees, invitees or guests.  Contractor, upon 
notice from the University, shall defend the University at Contractor’s expense by counsel reasonably satisfactory to 
the University.  Contractor, as a material part of the consideration of the University, hereby waives all claims in 
respect thereof against the University. 

 
Contractor shall:  (a) notify the University in writing as soon as practicable after notice of an injury or a claim is 
received; (b) cooperate completely with the University and/or the University’s insurers in the defense of such injury 
or claim; and (c) take no steps such as admission of liability which would prejudice the defense or otherwise prevent 
the University from protecting the University’s interests. 

 
 
7-3   Insurance  
 

7.3.1 General Requirements 
 

7.3.1.1 Contractor and its subcontractor(s) of any tier are required to carry the types and limits of 
insurance shown in this insurance clause, section 8.0, and to provide University with a Certificate of 
Insurance (“certificate”).  All certificates shall be coordinated by the Contractor and provided to the 
University within seven (7) days of the signing of the contract by the Contractor.  Certificates shall 
be executed by a duly authorized representative of each insurer, showing compliance with the 
insurance requirements set forth below.  All certificates shall provide for thirty (30) days’ written 
notice to University prior to cancellation, non-renewal, or other material change of any insurance 
referred to therein as evidenced by return receipt of United States certified mail.  Said certificates 
shall evidence compliance with all provisions of this section 8.0. Exhibit A of this Agreement 
contains a Request for Certificate of Insurance which shall be given to the insurance broker or agent 
of the Contractor and its subcontractor(s) of any tier, upon award of bid to Contractor. 

 
7.3.1.2 Additionally and at its option, Institution may request certified copies of required policies 
and endorsements. Such copies shall be provided within (10) ten days of the Institution’s request. 

 
7.3.1.3 All insurance required hereunder shall be maintained in full force and effect with insurers 
with Best’s rating of AV or better and be licensed and admitted in Idaho. All policies required shall 
be written as primary policies and not contributing to nor in excess of any coverage University may 
choose to maintain. Failure to maintain the required insurance may result in termination of this 
Agreement at University’s option. 
 
7.3.1.4 All policies except Workers Compensation and Professional Liability shall name University 
as Additional Insured. The Additional Insured shall be stated as: “State of Idaho and The Regents of 
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the University of Idaho”. Certificate Holder shall read: “University of Idaho.” Certificates shall be 
mailed to: University of Idaho, Risk Management, P.O. Box 443162, Moscow, ID  83844-3162. 
 
7.3.1.5 Failure of University to demand such certificate or other evidence of full compliance with 
these insurance requirements or failure of Institution to identify a deficiency from evidence that is 
provided shall not be construed as a waiver of the obligation of Contractor and its subcontractor(s) 
of any tier to maintain such insurance. 
 
7.3.1.6 No Representation of Coverage Adequacy.  By requiring insurance herein, University does 
not represent that coverage and limits will necessarily be adequate to protect Contractor and its 
subcontractor(s) of any tier, and such coverage and limits shall not be deemed as a limitation on the 
liability of the Contractor and its subcontractor(s) of any tier under the indemnities granted to 
University in this Agreement. 
 
8.1.7 Contractor is responsible for coordinating the reporting of claims and for the following: (a) 
notifying the Institution in writing as soon as practicable after notice of an injury or a claim is 
received; (b) cooperating completely with University in the defense of such injury or claim; and (c) 
taking no steps (such as admission of liability) which will prejudice the defense or otherwise 
prevent the University from protecting its interests. 
 

7.3.2 Required Insurance Coverage.   
 
Contractor and its subcontractor(s) of any tier shall at its own expense obtain and maintain: 

 
7.3.2.1 Commercial General and Umbrella / Excess Liability Insurance. Contractor and its 
subcontractor(s) of any tier shall maintain Commercial General Liability (“CGL”) written on an 
occurrence basis and with a limit of not less than $1,000,000 each occurrence and in the aggregate.  
If such CGL insurance contains a general aggregate limit, it shall apply separately by location and 
shall not be less than $1,000,000.  CGL insurance shall be written on standard ISO occurrence form 
(or a substitute form providing equivalent coverage) and shall cover liability arising from premises, 
operations, independent contractors, products-completed operations, personal injury and 
advertising injury, and liability assumed under a contract including the tort liability of another 
assumed in a business contract.  Waiver of subrogation language shall be included. If necessary to 
provide the required limits, the Commercial General Liability policy’s limits may be layered with a 
Commercial Umbrella or Excess Liability policy. 
 
7.3.2.2 Commercial Auto Insurance. Contractor and its subcontractor(s) of any tier shall maintain a 
Commercial Auto policy with a Combined Single Limit of not less than $1,000,000; Underinsured 
and Uninsured Motorists limit of not less than $1,000,000; Comprehensive; Collision; and a Medical 
Payments limit of not less than $10,000. Coverage shall include Non-Owned and Hired Car coverage. 
Waiver of subrogation language shall be included. 
 
7.3.2.3 Business Personal Property. Contractor and its subcontractor(s) of any tier shall purchase 
insurance to cover Business Personal Property of Contractor and its subcontractor(s) of any tier.  In 
no event shall University be liable for any damage to or loss of personal property sustained by 
Contractor, even if such loss is caused by the negligence of Institution, its employees, officers or 
agents. Waiver of subrogation language shall be included. 
 
7.3.2.4 Workers’ Compensation. Contractor and its subcontractor(s) of any tier shall maintain all 
coverage statutorily required of the Contractor and its subcontractor(s) of any tier, and coverage 
shall be in accordance with the laws of Idaho. Contractor and its subcontractor(s) of any tier shall 
maintain Employer’s Liability with limits of not less than $100,000 / $500,000 / $100,000.  
 
7.3.2.4 Professional Liability. If professional services are supplied to Institution, Contractor and its 
subcontractor(s) of any tier, Contractor and its subcontractor(s) of any tier shall maintain 
Professional Liability (Errors & Omissions) insurance on a claims made basis, covering claims made 
during the policy period and reported within three years of the date of occurrence. Limits of liability 
shall be not less than one million dollars ($1,000,000).  
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UNIVERSITY OF IDAHO 

GENERAL TERMS AND CONDITIONS 

 

1.  THIS ORDER EXPRESSLY LIMITS ACCEPTANCE TO THE TERMS AND CONDITIONS STATED HEREIN. 
ALL ADDITIONAL OR DIFFERENT TERMS PROPOSED BY CONTRACTOR ARE OBJECTED TO AND ARE 
HEREBY REJECTED, UNLESS OTHERWISE PROVIDED FOR IN WRITING BY THE PURCHASING 
MANAGER, UNIVERSITY OF IDAHO. 

 
2.  CHANGES: No alteration in any of the terms, conditions, delivery, price, quality, quantity or specifications of this 

order will be effective without the written consent of the University of Idaho Department of Contracts Purchasing 
Services. 

 
3.  PACKING: No charges will be allowed for special handling, packing, wrapping, bags, containers, etc., unless otherwise 

specified. 
 
4.  DELIVERY: For any exceptions to the delivery date as specified on the order, Contractor shall give prior notification 

and obtain approval thereto from the University of Idaho Department of Contracts and Purchasing Services. With 
respect to delivery under this order, time is of the essence and order is subject to termination for failure to deliver 
within the timeframe specified in this order.  

 
5.    SHIPPING INSTRUCTIONS: Unless otherwise instructed, all goods are to be shipped prepaid and allowed, FOB 

Destination. 
 
6.  ORDER NUMBERS: Agreement order numbers or purchase order numbers shall be clearly shown on all 

acknowledgments, shipping labels, packing slips, invoices, and on all correspondence. 
 
7.    REJECTION: All goods, materials, or services purchased herein are subject to approval by the University of Idaho. 

Any rejection of goods, materials, or services resulting from nonconformity to the terms, conditions or specifications of 
this order, whether the goods are held by the University of Idaho or returned, will be at Contractor’s risk and expense. 

 
8.  QUALITY STANDARDS: Brand names, models, and specifications referenced in herein are meant to establish a 

minimum standard of quality, performance, or use required by the University.  No substitutions will be permitted 
without written authorization of the University of Idaho Department of Contracts and Purchasing Services.  

 
9.  WARRANTIES: Contractor warrants that all products delivered under this order shall be new, unless otherwise 

specified, free from defects in material and  workmanship, and shall be fit for the intended purpose. All products found 
defective shall be replaced by the Contractor upon notification by the University of Idaho. All costs of replacement, 
including shipping charges, are to be borne by the Contractor. 

 
10.  PAYMENT, CASH DISCOUNT: Invoices will not be processed for payment nor will the period of computation for 

cash discount commence until receipt of a properly completed invoice or invoiced items are received and accepted, 
whichever is later. If an adjustment in payment is necessary due to damage or dispute, the cash discount period shall 
commence on the date final approval for payment is authorized. Payment shall not be considered late if a check or 
warrant is available or mailed within the time specified. 

 
11.  LIENS, CLAIMS AND ENCUMBRANCES: Contractor warrants and represents that all the goods and materials 

delivered herein are free and clear of all liens, claims or encumbrances of any kind. 
 
12.  TERMINATION: In the event of a breach by Contractor of any of the provisions of this Agreement, the University of 

Idaho reserves the right to cancel and terminate this Agreement forthwith upon giving written notice to the Contractor.  
Contractor shall be liable for damages suffered by the University of Idaho resulting from Contractor’s breach of 
Agreement. 

 
13.  TRADEMARKS: Contractor shall not use the name, trade name, trademark, or any other designation of the University, 

or any contraction, abbreviation, adaptation, or simulation of any of the foregoing, in any advertisement or for any 
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commercial or promotional purpose (other than in performing under this Agreement) without the University's prior 
written consent in each case. 

 
 
14.  OSHA REGULATIONS: Contractor guarantees all items, or services, meet or exceed those requirements and 

guidelines established by the Occupational Safety and Health Act. 
 
15.  TAXES: The University of Idaho is exempt from payment of Idaho State Sales and Use Tax. In addition, the University 

is generally exempt from payment of Federal Excise Tax under a permanent authority from the District Director of the 
Internal Revenue Service. Exemption certificates will be furnished as required upon written request by Contractor. If 
Contractor is required to pay any taxes incurred as a result of doing business with the University of Idaho, it shall be 
solely responsible for the payment of those taxes. If Contractor is performing public works construction, it shall be 
responsible for payment of all sales and use taxes.  

 
16.  BINDING EFFECT: This Agreement is for the benefit only of the parties hereto and shall inure to the benefit of and 

bind the parties and their respective heirs, legal representatives, successors and assigns. 
 
17.  ASSIGNMENTS: No Agreement, order, or any interest therein shall be transferred by Contractor to any other party 

without the approval in writing of the Purchasing Manager, University of Idaho. Transfer of an Agreement without 
approval may cause the recission of the transferred Agreement at the option of the University of Idaho. 

 
18.  WAIVER: No covenant, term or condition, or the breach thereof, shall be deemed waived, except by written consent of 

the party against whom the waiver is claimed, and any waiver of the breach of any covenant, term, or condition herein.  
Acceptance by a party of any performance by another party after the time the same shall have become due shall not 
constitute a waiver by the first party of the breach or default unless otherwise expressly agreed to in writing. 

 
19.  FORCE MAJEURE: Any prevention, delay or stoppage due to strikes, lockouts, labor disputes, acts of God, inability to 

obtain labor or materials or reasonable substitutes thereof, governmental restrictions, governmental regulations, 
governmental controls, enemy or hostile governmental action, civil commotion, fire or other casualty, and other causes 
beyond the reasonable control of the party obligated to perform (except for financial ability), shall excuse the 
performance by such party for a period equal to any such prevention, delay or stoppage. 

 
20.  NO JOINT VENTURE: Nothing contained in this Agreement shall be construed as creating a joint venture, 

partnership, or employment or agency relationship between the parties. 
 
21.  PRICE WARRANTY FOR COMMERCIAL ITEMS: Contractor warrants that prices charged to the University of 

Idaho are based on Contractor’s current catalog or market prices of commercial items sold in substantial quantities to 
the general public and prices charged do not exceed those charged by Contractor to other customers purchasing the 
same item in like or comparable quantities. 

 
22.  NONDISCRIMINATION: Contractor represents and agrees that it will not discriminate in the performance of this 

Agreement or in any matter directly or indirectly related to this Agreement on the basis of race, sex, color, religion, 
national origin, disability, ancestry, or status as a Vietnam veteran.  This non-discrimination requirement includes, but 
is not limited to, any matter directly or indirectly related to employment.  Breach of this covenant may be regarded as a 
material breach of Agreement. 

 
23.  UNIVERSITY REGULATIONS: Contractor shall follow and comply with all rules and regulations of the University 

and the reasonable instructions of University personnel. 
 
24.  GOVERNING LAW: This Agreement shall be construed in accordance with, and governed by the laws of the State of 

Idaho.  Any legal proceeding related to this Agreement shall be instituted in the courts of the county of Latah, state of 
Idaho, and Contractor agrees to submit to the jurisdiction of such courts.   
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Exhibit A – Request for Certificate of Insurance from Contractor* 
*If bid is awarded to Contractor 

Page 1 of 2 
 

Give this form to your insurance agent / broker 
 

Agents/ Brokers: RETURN A COPY OF THESE INSTRUCTIONS WITH YOUR CERTIFICATE. 
 

Certificates without a copy of these instructions  will not be accepted. 
 
 

Contractor and its subcontractors of any tier (“Insured”) are required to carry the types and limits of insurance 
shown in this Request, and to provide University of Idaho (“Certificate Holder”) with a Certificate of Insurance 
within seven (7) days of the signing of this Contract.   
 

 Certificate Holder shall read: 
 

 State of Idaho and the Regents of the University of Idaho 
 Attn: Risk Management 
 P.O. Box 443162 
 Moscow, ID  83844-3162 
 
 Description area of certificate shall read: Attn: Contract for Services 
 
 All certificates shall provide for thirty (30) days’ written notice to Certificate Holder prior to 

cancellation or material change of any insurance referred to in the certificate. 
 

 All insurers shall have a Best’s rating of AV or better and be licensed and admitted in Idaho. 
 
 All policies required shall be written as primary policies and not contributing to nor in excess of 

any coverage Certificate Holder may choose to maintain. 
 
 All policies (except Workers Compensation and Professional Liability) shall name the following as 

Additional Insured: The Regents of the University of Idaho, a public corporation, state educational 
institution, and a body politic and corporate organized and existing under the Constitution and laws 
of the state of Idaho. 

 
 Failure of Certificate Holder to demand a certificate or other evidence of full compliance with these 

insurance requirements or failure of Certificate Holder to identify a deficiency from evidence that is 
provided shall not be construed as a waiver of Insured’s obligation to maintain such insurance. 

 
 Failure to maintain the required insurance may result in termination of this grant or contract at the 

Certificate Holder’s option.  
 
 By requiring this insurance, Certificate Holder does not represent that coverage and limits will 

necessarily be adequate to protect Insured, and such coverage and limits shall not be deemed as a 
limitation on Insured’s liability under the terms of the grant or contract. 

 
 A copy of this certificate request must be sent with the Certificate. 
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UNIVERSITY OF IDAHO - REQUEST FOR PROPOSAL 
 

Exhibit A – Request for Certificate of Insurance from Contractor* 
*If bid is awarded to Contractor 

Page 2 of 2 
 

 

Required Insurance Coverage.  Insured shall obtain insurance of the types and in the amounts described below. 
 

 Commercial General and Umbrella Liability Insurance. Insured shall maintain commercial general 
liability (CGL) and, if necessary, commercial umbrella insurance with a limit of not less than 
$1,000,000 each occurrence and in the aggregate. If such CGL insurance contains a general aggregate 
limit, it shall apply separately by location and shall not be less than $1,000,000. CGL insurance shall be 
written on standard ISO occurrence form (or a substitute form providing equivalent coverage) and shall 
cover liability arising from premises, operations, independent contractors, products-completed 
operations, personal injury and advertising injury, and liability assumed under an insured contract 
including the tort liability of another assumed in a business contract.  Waiver of subrogation language 
shall be included. If necessary to provide the required limits, the Commercial General Liability policy’s 
limits may be layered with a Commercial Umbrella or Excess Liability policy.  

 
 Commercial Auto Insurance. Insured shall maintain a Commercial Automobile Policy with a Combined 

Single Limit of not less than $1,000,000; Underinsured and Uninsured Motorists limit of not less than 
$1,000,000; Comprehensive; Collision; and a Medical Payments limit of not less than $5,000. Coverage 
shall include Non-Owned and Hired Car coverage. Waiver of subrogation language shall be included. 

 
 Business Personal Property and/or Personal Property. Insured shall purchase insurance to cover 

Insured's personal property.  In no event shall Certificate Holder be liable for any damage to or loss of 
personal property sustained by Insured, whether or not insured, even if such loss is caused by the 
negligence of Certificate Holder, its employees, officers or agents. 

 
 Workers’ Compensation. Where required by law, Insured shall maintain all statutorily required 

Workers Compensation coverages. Coverage shall include Employer’s Liability, at minimum limits of 
$100,000 / $500,000 / $100,000. 

 
 Professional Liability. If professional services are supplied to the Institution, Insured shall maintain 

Professional Liability (Errors & Omissions) insurance on a claims made basis, covering claims made 
during the policy period and reported within three years of the date of occurrence. Limits of liability 
shall be not less than one million dollars ($1,000,000). 

 
 
If you have additional questions, please contact: 

  University of Idaho - Risk 
  Phone: 208-885-7177 
  Email:  risk@uidaho.edu 
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UNIVERSITY OF IDAHO 
 
 
SUBJECT 

Disposal of Regents’ real property in Sandpoint, Idaho. 
 

APPLICABLE STATUTE, RULE, OR POLICY 
Idaho State Board of Education Governing Policies & Procedures, Section 
V.I.5.b(iii). 
Section 58-335, Idaho Code 
  

ALIGNMENT WITH STRATEGIC PLAN 
This is a non-strategic Board governance item.    

 
BACKGROUND/DISCUSSION  

The Board of Regents of the University of Idaho (UI) currently owns 75 acres of 
mostly undeveloped property in the City of Sandpoint, Idaho (see attached location 
map).  The property was donated to UI in 1913 and had been the site of UI’s 
Sandpoint Research and Extension Center.  The Center was closed by the College 
of Agricultural and Life Sciences several years ago and has not been used for 
university programs since.  UI is now seeking to sell this property in order to 
reallocate resources to programs and facilities that can better meet the needs of 
current priorities such as agricultural, food and environmental sciences. 

 
UI staff worked with City of Sandpoint staff for over a year attempting to reach an 
agreement for the City’s purchase of this property with the intention of meeting the 
City’s preferred land use outcomes. However, the City was unable to secure 
funding to make an offer that met UI’s expectations for value from this property.  
UI has now received an offer from a local developer to purchase the property for 
$4 million dollars.  UI has concluded that higher offers are unlikely to be 
forthcoming for this property unless UI invests additional time and financial 
resources that will be necessary to make the land marketable for its highest and 
best economic use as residential and commercial property. UI seeks approval for 
a sale at the offered price so as to ensure timely reallocation of this underutilized 
asset, and apply its value to meet current program priorities.  

 
 The University has complied with the requirements of Idaho Code Section 58-335 

including public notice, appraisal, and consideration of first offering the property 
for purchase to local, state and federal governmental entities. 

 
UI has entered into a Purchase and Sale Agreement (Attachment 2) contingent 
upon approval of the Board and seeks that approval.      

  
IMPACT 

The former Sandpoint Research and Extension Center no longer serves any 
programmatic purpose.  Its disposal will eliminate caretaking costs and institutional 
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vacant property risk.  Net proceeds from the $4 million sales price will provide 
financial resources that can better align with current university priorities and 
initiatives.   
 

ATTACHMENTS 
Attachment 1 – Map of subject property location 
Attachment 2 – Purchase and sale agreement  

  
STAFF COMMENTS AND RECOMMENDATIONS 

As operations are no longer taking place at that facility, the University of Idaho 
requests authorization to sell the property and use the proceeds for other strategic 
priorities. 
 
Staff recommends approval. 

  
BOARD ACTION  

I move to approve the request by the University of Idaho for approval of the 
Purchase and Sale Agreement for the Sandpoint Research and Extension Center 
for an amount of $4,000,000 as submitted in Attachment 2, and to authorize the 
Vice President for Finance and Administration for the University of Idaho to 
execute all necessary transaction documents for conveying the subject property 
rights as described therein.  
 
 
Moved by __________ Seconded by __________ Carried Yes _____ No _____  
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