Our Kids, Idaho’s Future
Final Recommendations
(Adopted by the State Board of Education February 13, 2020)
RECOMMENDATION 1: Statewide Accountability: Focusing Our Efforts on K-3 Literacy
We recommend focusing our statewide accountability efforts on the following components:
● K-3 literacy as foundation;
● Providing boards, communities, and school leadership additional state guidance; and
● A framework for schools to achieve specific literacy growth targets based on like cohorts
of students.
Implementation
➢ FY 2021: $3,156,500 of ongoing funding for K-3 literacy intervention at the school level,
bringing the total ongoing general funds for literacy intervention to $26,146,800.
➢ Update to Comprehensive Literacy Plan – December 2020
➢ SB 1006 (2020) – Approved by the Board 2020, Signed by the Governor 4/27/2021
RECOMMENDATION 2: Greater All-Day K Opportunities to Support K-3 Literacy and Future
Student Achievement
We recommend additional statewide funding for all-day Kindergarten, creating greater uniformity
statewide and recognizing enrolling students in Kindergarten is optional for the parent.
Implementation
House Bill 331(2021) Funding for full-day kindergarten - Stalled in committee
In que for 2022 Legislative Idea – Funding for full day kindergarten
RECOMMENDATION 3: Building Out and Updating the Career Ladder to Elevate the
Profession, and Retain Effective Educators
We recommend expanding and building out the career ladder, with base appropriations starting
at $40,000, $50,000, and $60,000 at full implementation with consideration of additional
performance criteria for this build out.
Implementation
➢ House Bill 523(2020) – Provided additional five years of funding increases and added third
rung (Advanced Professional) to the career ladder. At full implementation rungs will start
at $41,500, $44,500, and $55,000 and top out at $63,000.
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RECOMMENDATION 4:
Learning

Addressing Social and Emotional Issues to Support Student

We recommend the state provide standard professional development and access to additional
resources around identifying and better serving students facing social and emotional challenges,
including trauma and mental illness.
Implementation
HB 627 (2020) appropriated and addition $1,000,000 for professional development. In FY 21
$18,850,000 was appropriated for professional development. The legislature requested an
evaluation of Student Behavioral Health Services needs for K-12 students.
RECOMMENDATION 5: Strategic Alignment and Increased Flexibility in K-12 Funding
Formula
We recommend retaining line-item funding for college and career advisors, Advanced
Opportunities, and literacy intervention line-items in the K-12 budget, with the aim of making
important updates to improve their effectiveness and accountability; and
We recommend collapsing some line-items in the public schools budget and providing more
financial flexibility for local school districts and charter schools.
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Higher Education Task Force Recommendations - Committee Assignments
(Adopted by the Board September 29, 2017 – last Board update August 29, 2019)
1.

Recommendation
Recommendation – Efficiencies, Cost Savings and Service –
Drive efficiencies, cost savings, and a higher level of service in
back office functions by migrating from our current federated
system of institutions to a more integrated, centralized and studentcentric System (combined with: Centralize and standardize
processes to promote system-wide efficiencies).

Committee Assignment
BAHR – Lead
Business Affairs and HR Systems
•
Huron Report
•
Optimization Board Subcommittee
IRSA Admissions and Registration (student services)
PPGA Governmental Affairs Directors consolidation of
efforts. (Shifted to Presidents Council)

2.

Recommendation – 60% Goal – Review and update the 60% goal
and establish a clear, credible, and measurable roadmap on how
Idaho gets to the 60% goal. Focus on the key outcomes that are
critical to the state’s economic future and to the continued standard
of living and quality of life for Idaho citizens.

3.

Recommendation – Structural Change and System
Improvements - Implement structural change and system
improvements through enhancements to critical areas of the public
education system that will remove barriers as students progress
through the educational pipeline and lead students to be prepared
for postsecondary technical and academic training and education
at the end of their high school experience. System improvements
will include an enhanced statewide digital delivery system that
creates a single digital campus that integrates and incorporates the
Idaho educational system across the state and uses community
outreach centers for support of students educational and career
goals in local areas, thereby, removing barriers created by time or
location restraints to opportunities for preparing students for
postsecondary education as well as postsecondary resources.
Identified barriers include the relevancy and rigor of the secondary
senior year, more targeted advanced opportunities that lead to
transferability of dual credits toward degree progress, full
implementation of the Complete College America “Game
Changers” through the strategies adopted by the Board’s Complete
College Idaho Plan, and alignment with workforce skills.
Recommendation – Guided Pathways (P-20) - Develop and
implement a comprehensive guided pathways program starting
with early learning opportunities for students that are culturally
relevant and provide support and guidance for the student through
the education pipeline (early learning to prepare students for
kindergarten through graduate degree attainment). An integrated
guided pathways program would include parent engagement,
student academic and career planning, proactive advising with
early and urgent intervention (targeted/relevant), work-based
learning, and community engagement (e.g. Indiana’s Twenty-first
Scholars and Scholar Success programs, Tennessee’s Promise
and Achieves programs, Iowa’s BEST Program and Maryland’s
Achieving Collegiate Excellence and Success program). Advising
activities would start no later than the 8th grade. The electronic
campus platform will be used to expand access to resources and
provide college and career advising and mentoring services to

4.

PPGA Amendment to strategic plan and
communications and outreach.
•
12/2018: Board discussed setting institution level
credential production goals by level of credential
•
2/2019: Board discussion and direction to staff
regarding setting workforce targets
•
2/2020: Board discussion and direction.
•
6/2021: PPGA Work Group convening to identify
targets based on compiled work force need data.
(will be presented to Board 10/2021)
PPGA – Lead
(Responsible for K-12 items, and policy issues related
to administrative code or statute) – additional
improvement to college and career advising and
graduation requirements at the K-12 level.
Administrative Code amendments would be necessary
for K-12 requirement changes
•
Scheduled to be part of 2021-2022 negotiated
rulemaking cycle. (moratorium on new rulemaking
in 2020-2021 cycle)
IRSA (Responsible for postsecondary items) – full
implementation of Game Changers adopted by the
Board in 2012. Implementation of a degree
audit/student data analytics system for postsecondary
students, development of postsecondary pathways.
Development of dual credit pathways and offers that
better serve students progression toward a degree or
certificate.
PPGA – Lead
Additional improvement to college and career advising
and graduation requirements at the K-12 level.
Administrative Code amendments would be necessary
for K-12 requirement changes
•
Scheduled to be part of 2021-2022 negotiated
rulemaking cycle.
•
Revamp of Next Steps Idaho website in progress
with added tools/resources for students and school
staff working with students in this area.
IRSA Implementation of a degree audit/student data
analytics systemError! Bookmark not defined. for
postsecondary students.
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5.

6.

7.

8.

students in areas where other options are not available or practical
or where time/life constraints may limit access to in-person
resources. Educator and student access to the statewide data
analytics/degree audit system will be integrated into the electronic
campus platform.
Recommendation – Improved Certificate and Degree
Completion - Leverage guided pathways to improve
postsecondary completion through research based effective
programs that lead to on-time completion in certificate and degree
programs for all students. Barriers to access for place bound or
time bound students will be removed through a state digital
campus allowing individuals in remote and rural areas and working
adults to access postsecondary education regardless of location
and scheduling needs. Early interventions and targeted services
will lead to greater retention and completion of postsecondary
student’s undergraduate goals as well as prepare students to
pursue and complete graduate and professional degrees that are
equally vital to the economic growth of Idaho.
Recommendation – Provide a statewide digital delivery system - a
digital campus that integrates and incorporates the current public
system and partnering private institutions. This system is scalable,
high quality, accessible and affordable.
Recommendation – Postsecondary Access and Affordability Systemically increase dollars to fund all eligible Idaho high school
students while not losing sight of the goal of lowering
cost/improving access.

Recommendation - Further careful analysis, working with a
technical committee and outside experts such as National Center
for Higher Education Management Systems (NCHEMS) is
necessary to ensure the outcomes-based funding model is fully
vetted and pressure tested and that proper weighting is provided
for each of the formula’s metrics. Metrics should include:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

9.

IRSA – Lead
Development of program targeting individuals with
some credits and no degree. Implementation of a
degree audit/student data analytics system
PPGA Amendments to scholarship requirements in
Idaho Code and Admin Code
•
Adult learner provisions for Opportunity
Scholarship added in 2019
•
Adult learner provisions in Administrative Code
added in 2020
IRSA
•
Online Idaho in progress
BAHR – Lead
Institutional efficiencies, lower tuition and fees,
elimination/ streamlining of student fees.
PPGA Legislation for scholarships
•
Successful in acquiring additional scholarship
funding in 2019 ($7M one time) and 2020 ($7M
made ongoing)
BAHR
Lack of legislative support for model developed.
New work group formed to further develop model.

Verifiable Job Outs
18-29 Credit Undergraduate Certificates
1-Year Certificates
Associate Degrees
Bachelor Degrees
High Impact Completion Bonus
At-Risk Completion Bonus
Progression per Student Credit Hour Milestone
Transfers
On-Time Completion Bonus

The FY 2019 higher education budget line items requested by the
colleges and universities should proceed through the budget
process this year rather than attempting to launch an outcomesbased funding model for the 2018/2019 year. The State Board of
Education should "shadow track" the metric outcomes for the
2018/2019 academic year to allow the institutions to prepare for full
implementation in the following year.
Recommendation – Adopt the Recommendations of the
Governor’s Workforce Development Task Force – The
Governor’s Higher Education Task Force should adopt the
recommendations of the Governor’s Workforce Development Task
Force in order to establish a coordinated implementation effort
between higher education, industry and state government to meet
Idaho’s future workforce needs.

Varied depending on individual recommendation.
Additional staff work needed in this area.
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10. Recommendation – Competency-Based System – The public
higher education system should shift to a competency-based
system for career technical education. (Implementation of this
recommendation should be included as part of the work on
Recommendation 5)
11. Recommendation – Partner with Industry – The public higher
education system should partner with industry to include more
workplace experiences as part of certificate and degree programs.
(Implementation of this recommendation should be included as part
of the work on Recommendation 5)
12. Recommendation – Workforce Training towards Degree or
Certificate Completion – Workforce training completed by an
individual should count towards degree or certificate completion.
(Implementation of this recommendation should be included as part
of the work on Recommendation 5)

IRSA – Work with Division of Career Technical
Education
PPGA – CTE Work Group report to Board 02/2020
IRSA – LCSC statute amended to all of graduate
programs (HB 395 – 2020). Program development for
nursing program underway.
IRSA – Work with Division of Career Technical
Education
PPGA – CTE Work Group report to Board 02/2020
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