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SUBJECT 
Board Policy V.H., Audit, Risk and Compliance Committee and V.Y. Compliance 
Programs – First Reading 
 

REFERENCE 
 June 2005 Board approved first reading updating policy to bring it into 

alignment with creation of Audit Committee. 
 August 2005 Board approved second reading of policy. 
 December 2008 Removal of ISDB, Historical Society and Commission from 

all applicable policies. 
 December 2015 Board approved first reading of amended policy dealing with 

audits of agencies under Board jurisdiction. 
 April 2016 Board approved second reading of policy amendments.  
 
APPLICABLE STATUTE, RULE, OR POLICY 
 Idaho State Board of Education Policies V.H. and V.Y.  
 
BACKGROUND/DISCUSSION 

At its June 7, 2022 meeting, the Audit Committee provided final comments on 
amendments to Board Policy V.H. and the repeal of Board Policy V.Y. The 
changes move the provisions of Policy V.Y. to Policy V.H. and change the title of 
the Audit Committee to the Audit, Risk and Compliance Committee to better reflect 
the scope of the committee’s work.  
 
The amendments include:  

• Incorporating key portions of the audit committee charter into board policy 
and board bylaws. The separate audit committee charter will be eliminated, 
and Board Policy V.H. and the bylaws will serve as the audit committee 
charter going forward.  

• Providing changes to internal audit sections needed to meet professional 
internal audit standards and to reflect the new consolidated structure. 

• Aligning audit-related sections of Board Policy V.H. and the bylaws.  
• Adding general language addressing the consolidated risk management 

function. 
• Moving Committee responsibilities into one policy section. 
• Adding language to provide for co-sourcing audit arrangements.  
• Updating language related to confidential reporting lines.  
• Providing general updates to Board Policy V.H.   

 
The Audit Committee section of the Board’s bylaws was amended and presented 
to the Board as a first reading at the August 24, 2022 meeting. The second reading 
of the Board’s bylaws will be considered at this Board meeting through the Policy, 
Planning, and Governmental Affairs portion of the agenda. 

 
IMPACT 
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Approval of the proposed amendments would provide foundational guidelines for 
the newly created Internal Audit function at the Office of the State Board of 
Education (OSBE) and clarify processes and procedures related to the Board’s 
audit, risk and compliance functions.  

  
ATTACHMENTS 

Attachment 1 – Redline of Board Policy V.H., Audits – First Reading 
Attachment 2 – Redline of Board Policy V.Y., Compliance Programs – First 

Reading - Repeal 
 
BOARD STAFF COMMENTS AND RECOMMENDATIONS 

These changes have been vetted through the Audit Committee. A Chief Audit 
Executive is currently on staff at OSBE, and he works with audit employees at the 
four-year institutions. The institution audit staff continue to work on their campuses 
under the management of the Chief Audit Executive, and they will become OSBE 
employees pending approval of the FY 2024 budget request.  
 
Staff will continue to work with the Audit Committee and institution staff to clarify 
and refine OSBE’s risk management plan and how it relates to the work of the 
committee.  
 
Staff recommends approval.  
  

BOARD ACTION 
I move to approve the first reading of Board Policy V.H. and to repeal Board Policy 
V.Y. as presented in Attachments 1 and 2. 
 
 
Moved by __________ Seconded by __________ Carried Yes _____ No _____  
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1. General Purpose and Governance 
 

The Audit, Risk and Compliance Committee (Committee) is established as a standing 
committee of the Board under Idaho State Board of Education, Policies and 
Procedures, Section I. Bylaws appointed by the Board in fulfilling its to provide fiscal, 
compliance and risk management oversight responsibilities.  The Committee provides 
oversight to the organizations under its governance (defined in Idaho State Board of 
Education, Policies and Procedures, Section I. A.1.) for: financial statement integrity, 
financial practices, internal control systems, financial management, risk management, 
compliance and standards of conduct. This policy and relevant sections of the Board's 
bylaws serve as the audit charter for the Audit, Risk and Compliance Committee.  
 
The Committee serves as the Board's liaison with its external auditors, regulatory 
auditors, the internal audit and risk management functions of the Office of the Board 
of Education, and with compliance officers of  and with the external and internal audit 
operations of the agencies and institutions. The Committee reviews agency and 
institution fiscal operations. The Committee also reviews institutional procedures for 
controlling operating risks and oversees compliance activities.  The Committee 
chairperson reports periodically to the Board on the activities of the Committee, 
including any recommended changes or additions to the Board's policies and 
procedures through the Business Affairs and Human Resources Committee. The 
Committee is authorized to act on applicable items that do not require Board approval.  
 
The Committee shall meet at least four times per year and may be combinedaligned 
with regularly scheduled Board meetings or more frequently as circumstances may 
require.  The Committee may require institution or agency management or others to 
attend the meetings and provide pertinent information as necessary.  

 
 
2.  
3.2. Calendar  
 

The Committee shall establish a calendar of all regularly scheduled meetings including 
meetings Committee chairperson (or designee) reports towith the Board, the 
independent auditors, institutions, and others as appropriate.  The Committee should 
take into consideration the requirements and due dates of other State agencies in 
establishing timelines. 

 
1. Audit Committee 
 
a. Membership 
 
Each member of the Committee shall be in good standing, and shall be independent in 
order to serve on the Committee.  The Committee minutes will indicate whenever a new 
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member is appointed by the Board as well as an acknowledgement that independence 
has been verified for the new member.  Affirmation of independence will be documented 
in the minutes annually or whenever a change in status by any Committee member 
occurs. 
 
b. Financial Expert 
 
At least one member of the Committee shall be designated as a financial expert and 
indicated in the Committee minutes.  This designation shall be affirmed annually, unless 
there is a change in status. 
 
c. Board Bylaws on Audit Committee 
 
The Committee will review, reassess the adequacy of, and recommend any proposed 
changes to the Board annually, unless changes are needed during the course of the year, 
in light of new best practices and new legal requirements. 
 
Meetings 
 
The Committee shall meet at least four times per year and may be combined with 
regularly scheduled Board meetings or more frequently as circumstances may require.  
The Committee may require institution management or others to attend the meetings and 
provide pertinent information as necessary.  All members are expected to attend each 
meeting in person, via telephone conference or videoconference.  The agendas for 
meetings should be prepared and provided to members in advance, along with 
appropriate briefing materials.  Minutes shall be prepared that document decisions made 
and action steps established and shall be maintained at the Board office. 
 
4.3. Selection of External Independent Auditors 
 

Items 3, 4 and 5 apply to the institutions only (Boise State University, Idaho State 
University, University of Idaho, and Lewis-Clark State College, and Eastern Idaho 
Technical College). 

 
d.a. The Committee shall allow enough time to prepare and publish a 

Request for Proposalrequest for proposal, review and evaluate proposals, obtain 
Board approval of the selected audit firm, and negotiate and authorize a contract. 

 
e.b. The Committee may establish a process for selecting an independent 

external audit firm.  The process used should include representatives from the 
Board, Committee, and institutions. 

 
f.c. The Committee shall make the selection of the recommended external audit firm. 
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d. The selection of the new external audit firm shall be presented to the Board and 
ratified for approval at the next Board meeting following the Committee’s 
selectionrecommendation.  

 
g.e. An annual review of external auditor performance and fees shall be 

conducted.  
 
4. Independent AuditorsFinancial Statement Auditors 

 
a.  Lead Partner Rotation 

 
h. Lead Audit Partner Rotation 

 
It is the intent of the Board to adhere to the recommendation of the National 
Association of College and University Business Officers (NACUBO) to require 
rotation of the lead audit partner of the independent external audit firm every five 
years, with a two-year timeout provision.  The Committee shall establish when the 
five-year limit will be reached for the current lead audit partner.  At least one year 
prior to that time, the Committee shall discuss transition plans for the new lead 
audit partner.  The five-year limit will be reviewed annually with the independent 
external auditors.  These discussions shall be documented in the Committee 
meeting minutes. 
 

b. Scope and Reporting Risk Assessment 
c.  Prior to the publication of the independent auditor’s report, the 

Committee will review all material written communications between the 
independent auditors and institution management, including management letters 
and any schedule of unadjusted differences.  The Committee shall conclude on 
the appropriateness of the proposed resolution of issues, and the action plan for 
any items requiring follow-up and monitoring.  The Committee shall review these 
risks with institution management at each meeting or sooner, if necessary, to make 
sure it is up-to-date. 

d.b.  
i. Audit Scope 

 
i. Prior to External Audit: Prior to the start of any audit work for the current fiscal 

year, the Committee will meet with the lead external audit partner to review the 
audit scope.  Questions related to audit scope may include significant changes 
from prior year, reliance on internal controls and any internal audit function, 
assistance from institutional staff, and changes in accounting principles or 
auditing standards.  The Committee should also discuss how the audit scope 
will uncover any material defalcations or fraudulent financial reporting, 
questionable payments, or violations of laws or regulations.  Areas of the audit 
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deserving special attention by the Committee and issues of audit staffing 
should be reviewed. 

 
ii. Prior to the publication of the external auditor’s report, the Committee will 

review all material written communications between the external auditors and 
institution management, including management letters and any schedule of 
unadjusted differences.  The Committee shall conclude on the appropriateness 
of the proposed resolution of issues, and the action plan for any items requiring 
follow-up and monitoring.  The Committee shall review these risks with 
institution management at each meeting or sooner, if necessary, to make sure 
it is up-to-date. 

 
iiiii. Subsequent to Audit: Subsequent to the external audit report, the Committee 

shall meet with the lead external audit partner and the Chief Financial Officer 
of each institution, to review the scope of the previous year’s audit, and the 
inter-relationship between any internal audit function and the external auditors 
with respect to the scope of the independent external auditor’s work.  Prior to 
the start of interim work for the current year audit, the Committee shall review 
the plans for the audit of the current year. 

 
e.c. Accounting Policies 

 
Annually and/or in conjunction with the year-end external audit, the Committee 
shall review with the lead external audit partner all critical accounting policies and 
practices and all alternative treatments of financial information within generally 
accepted accounting principles that have been discussed with management of the 
institutions, the ramifications of each alternative, and the treatment preferred by 
each institution. 
 

f.d. Financial Statement Review 
 

At the completion of the independent external audit, the Committee shall review 
with institution management and the independent external auditors each 
institution’s financial statements, Management’s Discussion and Analysis (MDA), 
related footnotes, and the independent external auditor’s report.  The Committee 
shall also review any significant changes required in the independent external 
auditor’s audit plan and any serious difficulties or disputes with institution 
management encountered during the audit.  The Committee shall document any 
discussions, resolution of disagreements, or action plans for any item requiring 
follow-up. 

 
g.e. Single Audit Review 
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At the completion of the Single Audit Report (as required under the Single Audit 
Act of 1984, and the Single Audit Act Amendments of 1996), the Committee shall 
review with institution management and the independent external auditors each 
institution’s Single Audit Report.  The Committee shall discuss whether the 
institution is in compliance with laws and regulations as outlined in the current 
Single Audit Act described in the U.S. Office of Management and Budget (OMB) 
Circular A-133 Compliance Supplement.  The Committee shall report to the Board 
that the review has taken place and any matters that need to be brought to the 
Board’s attention.  The Committee shall document any discussions, resolution of 
disagreements, or action plans for any item requiring follow-up. 

 
5. Internal Audit (Internal Audit and Advisory Services – IAAS)s 
 

a. The Committee shall IAAS reports functionally to the Committee and 
administratively to the Board’s Executive Director. The Committee shall have sole 
oversight of internal audit related activities. The internal audit function will be 
administered by a Chief Audit Executive (CAE) within the Office of the State Board 
of Education. Institutions are prohibited from establishing their own internal audit 
functions. The Committee shall: 

 
i. Ensure that IAAS works under an internal audit charter, reviewed annually by 

the Committee 
ii. Ensure the functional independence of IAAS 
iii. Consult with the executive director on the appointment of a CAE to oversee 

administration of IAAS 
iv. Consult with the executive director on termination or discipline of the CAE 
v. Provide input into the performance review of the CAE 
vi. Approve and provide feedback on an annual audit plan submitted by the CAE 
vii. Advise the Board about increases and decreases to internal audit resources 

needed to carry out internal audit activities 
viii. Receive and review an annual performance report on internal audit activities 

from the CAE.  
ix. Review internal audit’s conformance to the International Standards for the 

Professional Practice of Internal Auditing (“Standards”) published by the 
Institute of Internal Auditors (“IIA”). 

x. Review internal audit findings and recommendations, and review the 
adequacy of corrective action taken by institution management. 

 
b. IAAS shall have free and unrestricted access to institutional personnel, buildings, 

systems and records needed to perform internal audit work. The Committee shall 
review and resolve any difficulties encountered by internal audit staff during the 
course of internal audit work, including restrictions on scope or access to 
personnel, buildings, systems or records.  
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c. IAAS will maintain a quality assurance and improvement program that covers all 
aspects of IAAS operations. The program will include an evaluation of IAAS’s 
conformance with the Standards and an evaluation of whether internal auditors 
apply the IIA’s Code of Ethics. The program will also assess the efficiency and 
effectiveness of IAAS and identify opportunities for improvement. 
 
The CAE will communicate to the Committee IAAS’s quality assurance and 
improvement program, including results of internal assessments (both ongoing 
and periodic) and external assessments conducted at least once every five years 
by a qualified, independent assessor or assessment from outside Idaho higher 
education. 

 
6. review with institution management any significant findings on internal audits from 

the preceding 12 months and planned for the upcoming six months along with the 
status of each planned audit and management’s responses thereto.  The 
Committee shall review any difficulties the institution’s internal audit staff 
encountered in the course of their audits, including any restrictions on the scope 
of their work or access to required information.  The Committee shall discuss any 
internal audit function’s budget and staffing. 

7.  
8.6. Other Audits 
 

a. Legislative Audits 
 

i. All state agencies under the Board’s jurisdiction, excluding the State 
Department of Education, will receive financial statement audits and federal 
single audits in accordance with federal and state laws and regulations.  The 
Committee must be informed immediately by an agency of any audit activity 
being conducted by the legislative auditor. 

 
ii. At the completion of the legislative audit, the Committee shall discuss with the 

legislative auditor the progress of the legislative audit, including a full report on 
preliminary and final audit findings and recommendations. 

 
b. Employee Severance Audits 

 
When key administrative personnel leave an agency or institution, the Committee 
may bring to the full Board a recommendation as to whether an audit should be 
conducted and the scope of the audit. 
 

c. Other External Audits and Reviews 
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 The Committee is authorized to engage the services of outside auditors or 
evaluators to perform work used to supplement the work of the Committee, to 
assess compliance with laws and regulations, or to assess business processes. 

 
9.7. Confidential ComplaintsReporting Lines  
 

a. The Committee shall ensure the institutions have reporting mechanisms in place 
to provide for anonymous and confidential reporting of compliance issues.  Such 
mechanisms include, but are not limited to, the use of external reporting hotlines. 
The Committee shall review the effectiveness of institutional processes used to 
resolve reports received through reporting mechanisms.  
 

b. Reports of accounting, internal control or auditing matters 
 

i. The Committee shall set up a process to investigate complaints or reports 
received by the Board or institutions regarding accounting, internal accounting 
controls, or auditing, or other matters that may be submitted by any party 
internal or external to any entity under its governance areas of concern. 

 
ii. The Committee shall review the procedures for the receipt, retention, timely 

investigation and proper treatment of complaints, referenced in the preceding 
paragraph 7.a, received by the Board.  The Committee shall review an original 
of each complaint received, no matter the media used to submit and discuss 
the status or resolution of each complaint.  The Committee shall ensure that 
proper steps are taken to investigate complaints and resolve timely.  The 
Committee shall review a cumulative list of complaints submitted annually to 
date to to review for patterns or other observations. 

 
8. Risk Management 

 
The Committee shall provide oversight of a system-wide risk assessment/risk 
management program. To accomplish this, the Committee shall: 
 
a. Consult with the executive director on the appointment of a system-wide Risk 

Manager; 
b. Monitor and periodically review processes established by the system-wide Risk 

Manager and institutions to implement effective risk management activities; 
c. Periodically receive reports/presentations from the system-wide Risk Manager;. 
d. If necessary, receive reports from institution employees who oversee departments 

that manage key risk areas. 
 
9. Compliance 

 
a. General 
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The Board is committed to ethical conduct and to fostering a culture of compliance 
with the laws and regulations which apply to the institutions and agencies under 
its governance. 

 
b. Compliance Program 

 
Each institution shall designate a chief compliance officer, approved by the 
Committee, and shall ensure that the institution establishes a compliance program 
to be approved by the Committee which must address, at a minimum, the following: 

 
i. A code of ethics which applies to all employees. 

 
i. A published and widely disseminated list or index of all major compliance 

areas and responsibilities, categorized and prioritized based on the risks, 
probability, and negative impact of potential events. 

  
ii. A mechanism for coordinating compliance oversight, monitoring and reporting. 

This includes a management level group or individual with authority to 
examine compliance issues and assist the chief compliance officer in 
investigating, monitoring, and assessing compliance and/or recommending 
policies or practices designed to enhance compliance. 

  
iii. A means of assuring institutional policies are regularly reviewed for 

compliance with current federal and state laws and regulations and Board 
policies.   

  
ii. Provision of training to educate employees on the laws, regulations and 

institution policies that apply to their day-to-day job responsibilities. 
 

c. Reporting 
 

i. The chief compliance officer of each institution will prepare and submit a semi-
annual compliance report in January and July, on a confidential basis, to Board 
counsel and the Committee noting all material compliance matters occurring 
since the date of the last report, and identifying any revisions to the institution’s 
compliance program. 

 
For purposes of this policy, a compliance matter shall be considered material 
if any of the following apply: 

 
1) The perception of risk creates controversy between management and the 

internal auditor. 
2) It could have a material impact on the institution’s financial statements. 
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3) It is or could be a matter of significant public interest or that carries risk of 
significant reputational damage. 

4) It may be reported in an external release of financial information. 
5) It relates to key controls over financial information that are being designed 

or redesigned, have failed, or otherwise are being addressed by the 
organization. 

6) It involves fraud related to management. 
7) It leads to correction or enforcement action by a regulatory agency. 
8) It involves potential financial liability in excess of $25,000 

 
i. Notwithstanding the foregoing, a compliance matter with financial liability in 

excess of two hundred thousand dollars ($200,000) must be reported to the 
Committee as soon as reasonably practicable.  A de minimis compliance matter 
need not be reported to the Committee at any time.  A violation will be 
considered de minimis if it involves potential financial liability of less than 
twenty-five thousand dollars ($25,000) and is a matter that has not been 
recurring or is not otherwise indicative of a pattern of noncompliance.  For 
purposes of this subparagraph, “potential financial liability” means the 
estimated obligation by the institution to another party resulting from 
noncompliance. 

  
Compliance concerns at agencies under the governance of the Board shall be reported 
to the Committee by the Board’s Executive Director when, in his/her discretion, the matter 
presents material ethical, legal, or fiduciary responsibilities or obligations. 

ii.  
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1. General

The Board is committed to ethical conduct and to fostering a culture of compliance
with the laws and regulations which apply to the institutions and agencies under its
governance.

2. Compliance Program

Each institution shall designate a chief compliance officer, approved by the Audit
Committee (Committee), and shall ensure that the institution establishes a compliance
audit program to be approved by the Committee which must address, at a minimum,
the following:

a. A code of ethics which applies to all employees.

b. A published and widely disseminated list or index of all major compliance areas
and responsibilities, and to categorize and prioritize these compliance areas and
responsibilities by considering the risks, probability, and negative impact of
potential events.

c. A mechanism for coordinating compliance oversight, monitoring and reporting.
This includes a management level group or individual with authority to examine
compliance issues and assist the chief compliance officer in investigating,
monitoring, and assessing compliance and/or recommending policies or practices
designed to enhance compliance.

d. A means of assuring institutional policies are regularly reviewed for compliance
with current federal and state laws and regulations and Board policies.

e. Provision of adequate training to educate employees on the laws, regulations and
institution policies that apply to their day-to-day job responsibilities.

3. Reporting

a. The chief compliance officer of each institution will prepare and submit a semi-
annual compliance report in January and July, on a confidential basis, to Board
counsel and the Committee noting all material compliance matters occurring since
the date of the last report, and identifying any revisions to the institution’s
compliance program.

For purposes of this policy, a compliance matter shall be considered material if any
of the following apply:
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 The perception of risk creates controversy between management and the
internal auditor.

 It could have a material impact on the financial statements.
 It is or could be a matter of significant public interest or exposure.
 It may be reported in an external release of financial information.
 It relates to key controls over financial information that are being designed

or redesigned, have failed, or otherwise are being addressed by the
organization.

 It involves fraud related to management.
 It leads to correction or enforcement action by a regulatory agency.
 It involves potential financial liability in excess of $25,000

b. Notwithstanding the foregoing, a compliance matter with financial liability in excess
of two hundred thousand dollars ($200,000) must be reported to the Committee as
soon as reasonably practicable.  A de minimus compliance matter need not be
reported to the Committee at any time.  A violation will be considered de minimus
if it involves potential financial liability of less than twenty-five thousand dollars
($25,000) and is a matter that has not been recurring or is not otherwise indicative
of a pattern of noncompliance.  “Potential financial liability” means the estimated
obligation by the institution to another party resulting from noncompliance.

c. Compliance concerns at agencies under the governance of the Board shall be
reported to the Committee by the Board’s Executive Director when, in his/her
discretion, the matter presents extraordinary ethical, legal, or fiduciary
responsibilities or obligations.
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SUBJECT 
Board Policy V.Z., Medical Education Reimbursement Program – Second Reading 
 

REFERENCE 
August 2022 Board approved the first reading of Board Policy V.Z. 

creating the parameters for the medical education 
reimbursement program. 

 
APPLICABLE STATUTE, RULE, OR POLICY 
 Section 33-3731, Idaho Code 
 
BACKGROUND/DISCUSSION 

This policy is in response to a new law passed during the 2022 legislative session. 
Section 33-3731, Idaho Code, requires medical students in the WWAMI or 
University of Utah School of Medicine programs who receive a subsidized seat to 
reimburse the State of Idaho for the state subsidy if the students do not practice in 
Idaho for four years following degree completion.  
 
The statute requires students to enter into a contract with the State Board of 
Education prior to confirming enrollment into either program.  The contracts must 
specify that the individual will commit to entering active full-time professional 
practice in Idaho for a period of four years within one year of obtaining a license to 
practice medicine, finishing a residency or subspecialty residency, or finishing a 
medical education fellowship. Individuals who do not meet the contract 
requirements are required to reimburse the state for the state’s subsidy.  Interest 
will not accrue on repayment obligations.   
 
The reimbursement program is required to start with students enrolling in the fall 
of 2023.  

 
IMPACT 

The policy includes delegation of authority to the University of Idaho to administer 
the reimbursement program, definitions of terms, calculation of repayments, and 
uses of reimbursed funding.  
 
Before beginning medical education through the University of Utah or WWAMI 
programs, students will be required to sign a “Return to Practice Medicine in Idaho” 
agreement acknowledging the provisions of Idaho Code § 33-3731 and committing 
to reimburse the state if they fail to meet the stated requirements. The University 
of Idaho will keep track of students and request repayment if need be. 

  
ATTACHMENTS 

Attachment 1 –  Board Policy V.Z., Medical Education Reimbursement Program 
– Second Reading 

Attachment 2 – Return to Practice Medicine in Idaho Agreement for Idaho 
Students—University of Utah Program 
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Attachment 3 – Return to Practice Medicine in Idaho Agreement for Idaho 
Students—WWAMI Program 

 
BOARD STAFF COMMENTS AND RECOMMENDATIONS 

Board staff, University of Idaho staff, WWAMI staff and University of Utah staff 
have worked on program implementation and on the terms of the agreement to be 
signed by students.  The agreement requires students to consent to the sharing of 
information by medical training programs and employers to assist the University of 
Idaho in administration of the program.  The policy details how the amount of the 
repayment obligation will be calculated.  Funds received from those students who 
do not return to Idaho to practice will be used for reimbursement of costs of the 
program and for incentive grants for physicians practicing in high need areas.  
 
There were no changes between first and second reading. 
  

BOARD ACTION 
I move to approve the second reading of Board Policy V.Z., Medical Education 
Reimbursement Program as submitted in Attachment 1. 
 
 
Moved by __________ Seconded by __________ Carried Yes _____ No _____  
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1. General 
 

Except as otherwise provided in this policy, the Board of Education delegates 
responsibility to the University of Idaho to administer the program authorized in 
Section 33-3731, Idaho Code.   
 

2. Medical education fellowship means a planned learning experience for the graduate 
of a residency or a board-certified physician in a focused area of clinical practice, 
education, or research. 
 

3. For repayment purposes, the Office of the State Board of Education (“OSBE”) shall 
be responsible for determining the state's financial obligation in supporting students’ 
medical education, and shall establish an amortized repayment schedule. 
 
The state’s financial obligation shall be calculated as follows.  The four-year average 
of the state General Fund appropriation for Trustee and Benefit Payments for the four 
(4) years the graduate attended the program, divided by the average number of total 
seats funded during those same four (4) years.  The quotient of this equation is 
multiplied by four (4).  The product of that equation equals the total repayment 
obligation.  For example, if the four-year average appropriation for WWAMI was $4.8 
million and the average number of seats funded during that same time was 160, then 
the state’s financial obligation would be $30,000.  The graduate’s repayment amount 
would be $120,000. 
 

4. Reimbursed funds will be used by OSBE for the costs of administering and enforcing 
Section 33-3731, Idaho Code, and for incentive grants to be awarded to licensed 
physicians who practice medicine in Idaho.  These funds will be deposited in a medical 
education reimbursement fund, which is separate and apart from the rural physician 
incentive fund established in Section 33-3723, Idaho Code. 

 
a. Incentive grants shall be awarded by OSBE based on the following criteria: 

 
i. Practice in a mental or primary care Health Professional Shortage Area as 

designated by the Idaho Department of Health and Welfare; and 
 

ii. Practice in the areas of family medicine, general surgery, obstetrics and 
gynecology, pediatrics, or psychiatry. 



 

Return to Practice Medicine in Idaho Agreement for Idaho Students 
WWAMI Medical Education Program 

 
This Agreement is entered into by and between the Regents of the University of Idaho 

(“U of I”) and ____________________________________ (print full legal name)(“Recipient”), 
an Idaho resident accepted for admission into the University of Utah School of Medicine in a 
slot reserved for Idaho residents.  

Idaho Code § 33-3731 requires individuals who have been accepted into the University 
of Utah School of Medicine in a slot reserved for an Idaho student to enter into a contract 
committing to enter active full-time professional practice in the State of Idaho for a period of 
four (4) years within one (1) year of the following (referred to herein as “obtaining professional 
status”): 

(1) Obtaining a license to practice medicine; or 

(2) Finishing a residency or subspecialty residency; or 

(3) Finishing a medical education fellowship as defined by the State Board of Education or 
the Board’s designee.   

Consistent with Idaho Code § 33-3731, each year of Recipient’s residency served in 
Idaho, up to four (4) years, will be credited as one-half (1/2) year of the practice requirement. 
No credit shall be given for any additional residency years after the Recipient’s fourth residency 
year.  
 
 Based on the consideration of Recipient’s admission into and enrollment in the 
University of Utah School of Medicine in a slot reserved for an Idaho resident, Recipient hereby 
expressly agrees to enter full-time professional practice in Idaho for four consecutive years 
within one year of obtaining professional status as referenced above.  
 
 The Recipient acknowledges and understands that if the Recipient fails to abide by 
Recipient’s commitment to enter active full-time professional practice within the State of Idaho 
within one year of obtaining professional status, Recipient shall reimburse the State of Idaho 
for the State’s financial obligation in supporting the Recipient’s medical education.  Recipient 
may obtain information on how much the State of Idaho currently pays for Recipient’s medical 
education by contacting the Office of the Idaho State Board of Education.  The reimbursement 
must begin within one year of obtaining professional status, and must be repaid within 8 years 
of beginning payments.  The reimbursement obligation shall not accrue any interest.  The 
reimbursement obligation may be suspended if reimbursement is temporarily impossible or 
would create extreme hardship for a temporary period.  The reimbursement obligation may be 
waived if reimbursement is permanently impossible or would create extreme hardship or the 
Recipient is participating in a program of the federal government or the United States armed 
forces that has a service requirement. 
 



 

The Recipient agrees to advise the U of I of any name, address, phone, or email address 
changes or any change in medical training status as they occur. 
 
The Recipient authorizes the Recipient’s employers and medical training programs, and their 
employees and agents to share and verify information with the U of I orally or in writing about 
the Recipient’s current employment or education status, contact information, and any other 
information necessary to enforce this Agreement.  
 
The parties agree that this Agreement is governed by the laws of the State of Idaho.  
 
The Recipient acknowledges and attests that by signing this Agreement the Recipient has read 
and fully understands the terms of this Agreement and has had the opportunity to seek advice 
from legal counsel or other advisors before signing.  
 
This is a final and binding agreement.  
 
Signature of Recipient:            
 
Recipient’s Name (print full legal name): ____________________________      
 
Date Signed: _______________   
 
Regents of the University of Idaho: 
 
Signature: ___________________________      

Brian Foisy, Vice-President for Finance and Administration 
 
Date Signed: ______________   
 
 
Applicable Authority: 
 Idaho Code § 33-3731 
 Idaho Board of Education Governing Policy and Procedures V.Z. 



 

Return to Practice Medicine in Idaho Agreement for Idaho Students 
WWAMI Medical Education Program 

 
This Agreement is entered into by and between the Regents of the University of Idaho 

(“U of I”) and ____________________________________ (print full legal name)(“Recipient”), 
an Idaho resident accepted for admission through the University of Idaho into the Washington, 
Wyoming, Alaska, Montana and Idaho regional medical education program (“WWAMI 
Program”).  

Idaho Code § 33-3731 requires individuals who have been accepted into the WWAMI 
Medical Program in a slot reserved for an Idaho student to enter into a contract committing to 
enter active full-time professional practice in the State of Idaho for a period of four (4) years 
within one (1) year of the following (referred to herein as “obtaining professional status”): 

(1) Obtaining a license to practice medicine; or 

(2) Finishing a residency or subspecialty residency; or 

(3) Finishing a medical education fellowship as defined by the State Board of Education or 
the Board’s designee.   

Consistent with Idaho Code § 33-3731, each year of Recipient’s residency served in 
Idaho, up to four (4) years, will be credited as one-half (1/2) year of the practice requirement. 
No credit shall be given for any additional residency years after the Recipient’s fourth residency 
year.  
 
 Based on the consideration of Recipient’s admission into and enrollment in the WWAMI 
program, Recipient hereby expressly agrees to enter full-time professional practice in Idaho for 
four consecutive years within one year of obtaining professional status as referenced above.  
 
 The Recipient acknowledges and understands that if the Recipient fails to abide by 
Recipient’s commitment to enter active full-time professional practice within the State of Idaho 
within one year of obtaining professional status, Recipient shall reimburse the State of Idaho 
for the State’s financial obligation in supporting the Recipient’s medical education.  Recipient 
may obtain information on how much the State of Idaho currently pays for Recipient’s medical 
education by contacting the Office of the Idaho State Board of Education.  The reimbursement 
must begin within one year of obtaining professional status, and must be repaid within 8 years 
of beginning payments.  The reimbursement obligation shall not accrue any interest.  The 
reimbursement obligation may be suspended if reimbursement is temporarily impossible or 
would create extreme hardship for a temporary period.  The reimbursement obligation may be 
waived if reimbursement is permanently impossible or would create extreme hardship or the 
Recipient is participating in a program of the federal government or the United States armed 
forces that has a service requirement. 
 



 

The Recipient agrees to advise the U of I of any name, address, phone, or email address 
changes or any change in medical training status as they occur. 
 
The Recipient authorizes the Recipient’s employers and medical training programs, and their 
employees and agents to share and verify information with the U of I orally or in writing about 
the Recipient’s current employment or education status, contact information, and any other 
information necessary to enforce this Agreement.  
 
The parties agree that this Agreement is governed by the laws of the State of Idaho.  
 
The Recipient acknowledges and attests that by signing this Agreement the Recipient has read 
and fully understands the terms of this Agreement and has had the opportunity to seek advice 
from legal counsel or other advisors before signing.  
 
This is a final and binding agreement.  
 
Signature of Recipient:            
 
Recipient’s Name (print full legal name): ____________________________      
 
Date Signed: _______________   
 
Regents of the University of Idaho: 
 
Signature: ___________________________      

Brian Foisy, Vice-President for Finance and Administration 
 
Date Signed: ______________   
 
 
Applicable Authority: 
 Idaho Code § 33-3731 
 Idaho Board of Education Governing Policy and Procedures V.Z. 
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BOISE STATE UNIVERSITY  
 
 
SUBJECT 

North End Zone Expansion, Albertsons Stadium 
 
REFERENCE 

August 2022  Idaho State Board of Education (Board) approved 
Boise State University’s FY 2023 Six-Year Capital 
Improvement Plan 

 
APPLICABLE STATUTE, RULE, OR POLICY 

Idaho State Board of Education Governing Policies & Procedures, Section V.K.4  
 

BACKGROUND/DISCUSSION 
Boise State University (BSU) seeks Board approval to expand the North End Zone 
of Albertsons Stadium.  

 
In August 2022 the athletic department unveiled its updated vision for the Athletics 
Master Village (Playbook for Success) as part of its “What’s Next” initiative. Part of 
the master village concept includes an expansion of the north end zone in 
Albertsons Stadium. This expansion will include premium seating options that 
include field level suites, loge boxes, club seats, as well as a general seating area. 
It also includes a club room space that will be used on non-game days as a training 
table facility (i.e. an on-site dining program tailored to the individual needs of each 
of BSU’s 18 sports programs) to feed the 350 student-athletes.  
 
BSU is requesting approval to use the design-build method of delivery for this 
project. This approach will allow BSU to work with the successful firm to design 
and construct the facility from start to finish, which will expedite the design process 
and shorten the construction calendar. Additionally, the design-build approach 
creates additional flexibility to make cost-saving decisions during construction that 
may require design adjustments, which is particularly advantageous in today’s 
volatile construction market. 
 
Expanding the north end zone in Albertsons Stadium will provide BSU an 
opportunity for revenue generation as well as donor cultivation and stewardship. 
The project will also give the athletic department the ability to provide additional 
training table resources, addressing a potential Title IX compliance concern.  
 
Completion of this project will have a positive impact on recruiting and retention 
within the athletic department and will have a significant impact on the student-
athlete and fan experiences as BSU strives to compete nationally. The project will 
foster an opportunity to improve the surrounding site, BSU’s national brand, and 
further leverage unique amenities within Albertsons Stadium.  
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IMPACT 
If approved, BSU will issue a request for proposals for design-build services with 
an agreement for design services in an amount not to exceed $2.5 million. 
Consistent with Board policy, BSU will return for construction approval once the 
design process is complete and the construction budget is set. Financing approval 
may be secured at that time or, if debt financing is necessary, at a subsequent 
Board meeting, as required by Board policy.  

Preliminary estimates for the project are between $32-$40 million. The source of 
funds for design and planning services is Athletics’ reserves. The total project cost 
will be funded with a combination of fundraising proceeds, Athletics’ reserves, and 
possibly debt financing.  

ATTACHMENTS 
Attachment 1 – Project Budget 
Attachment 2 – Site Map 
Attachment 3 – Capital Project Tracking Sheet 

STAFF COMMENTS AND RECOMMENDATIONS 
This project will increase the capacity of Albertsons Stadium and provide a dining 
facility for student athletes. There are waiting lists for premium stadium seating, 
and BSU staff will provide additional information about the current supply and 
demand. 

The Title IX compliance concern refers to a review completed by an outside 
consultant that identified student-athlete nutrition as an area of possible disparity. 
The dining facility will provide a space to address the nutritional needs of each 
sports program with a goal of serving breakfast, lunch, and dinner to student-
athletes.  

This is the first phase of the project and will be funded with athletics program 
reserves. Subsequent phases will be brought to the Board for approval.  

When the Stueckle Sky Center was added to the stadium in 2007, BSU issued 
debt to finance the construction. At the time, the Athletics Department was using 
BSU’s debt capacity, so BSU created the Academic Capital Projects Fund to 
offset BSU’s reduced debt capacity. BSU staff does not anticipate using a similar 
arrangement with this expansion, and plans for future capital projects have been 
evaluated to ensure BSU stays within the 8% debt burden ratio (Board Policy 
V.F.).

BOARD ACTION 
I move to approve the request by Boise State University to issue a request for 
proposals for design-build services for the North End Zone expansion project, to 
select a design-build team, and to proceed with design and planning for a cost not 
to exceed $2.5 million.  

Moved by __________ Seconded by __________ Carried Yes _____ No ______ 
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ATTACHMENT 1 
 
North End Zone Expansion, Albertsons Stadium 
Project Budget 
 

       
 Project Number: TBD 

 Project Title: North End Zone Expansion, Albertsons Stadium 
 Date: October 2022 
       
 Category Project Budget 

 Design Fees $2,310,000 
 Testing, Inspections and Misc. $52,000  
 Construction Costs - 
 Construction Contingency - 

 Subtotal $2,362,000 
   
 University Costs $112,500 
 University Contingency $25,500 
       

 Total Project Budget  $2,500,000 
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ATTACHMENT 2 
 
North End Zone Expansion 
Site and Vicinity Map 
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ATTACHMENT 3 
 
 
North End Zone Expansion,  
Capital Project Tracking Sheet 
 
 
 

 



 
North End Zone Expansion, Albertsons Stadium 
Project Budget 
 

       

 Project Number: TBD 

 Project Title: North End Zone Expansion, Albertsons Stadium 
 Date: October 2022 
       

 Category Project Budget 

 Design Fees $2,310,000 

 Testing, Inspections and Misc. 
$52,000 

 
 Construction Costs - 
 Construction Contingency - 

 Subtotal $2,362,000 
   

 University Costs $112,500 
 University Contingency $25,500 
       

 Total Project Budget  $2,500,000 
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North End Zone Expansion 

Site and Vicinity Map 
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Institution/Agency: Project:
Project Description:
Project Use:

Project Size:

Total Total
PBF ISBA Other * Sources Planning Const Other Uses

Initial Cost of Project 
(Planning)

 $               -    $                   -    $     2,500,000  $     2,500,000  $    2,310,000  $       190,000  $    2,500,000 

Construction  $                 -    $                -   

Total Project Costs  $               -    $                   -    $     2,500,000  $     2,500,000  $    2,310,000  $                -    $       190,000  $    2,500,000 

History of Funding: PBF ISBA
Institutional

Funds
Student
Revenue Other

Total
Other

Total
Funding

Oct-22 -$                 -$                       2,500,000$         2,500,000$         2,500,000$         
-$                   -$                   

-                     -                     -                     
Total -$                 -$                       -$                     -$                    2,500,000$         2,500,000$         2,500,000$         

Total estimated project cost - $32M - $40M

North End Zone Expansion, Albertsons StadiumBoise State University

Office of the Idaho State Board of Education
Capital Project Tracking Sheet

19-Oct-22

History Narrative

North End Zone Seating Expansion and Club Room Space in Albertsons Football Stadium

Suites, loge boxes, club seats and general stadium seating; club room / athlete training table space

Sources of Funds Use of Funds

|--------------------- * Other Sources of Funds---------------------|

Use of Funds

h:\scott\budget\ATT 3 - Capital Project Tracking Sheet Revised: 4/5/04
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UNIVERSITY OF IDAHO 
 
 
SUBJECT 

Disposal of real property to the Agricultural College Endowment of the State of 
Idaho for purposes of financing and developing University of Idaho’s (UI) Center 
for Agriculture, Food and the Environment (CAFE). 

 
REFERENCE 

February 2019 The Idaho State Board of Education (Board) approved 
acquisition of land in Minidoka County. 

April 2021 Board approved capital project to bid and construct 
CAFE.  

   
APPLICABLE STATUTE, RULE, OR POLICY 

Idaho State Board of Education Governing Policies & Procedures, Section 
V.I.5.b.iii. 
 

BACKGROUND/DISCUSSION 
 In 2019 the Regents acquired 336 acres in Minidoka County for the development 

of the CAFE dairy site.  That parcel adjoins another 302 acres currently owned by 
the Idaho Dairymen’s Association foundation (the Idaho Dairy Environmental 
Action League Research Foundation, or “IDEAL”).  The University of Idaho (UI) is 
proposing to sell the entire 638 acres to the State of Idaho, Board of Land 
Commissioners (acting as trustees for the Agricultural College Endowment) for a 
purchase price of $6 million (the appraised value of the property).  IDEAL has 
agreed to transfer title to its property to the Regents contemporaneously with this 
sale. 

 
Under the proposed transaction plan, the Endowment would use proceeds earned 
from the recent sale of its property near Caldwell (the former site of UI’s Caldwell 
Research and Extension Center) to buy the 638-acre CAFE site in Minidoka 
County. The UI would then use those proceeds to fund some of the capital projects 
necessary to make the dairy operational.  Additionally, the Endowment would use 
the balance of its proceeds from the Caldwell sale ($17.25 million) to fund the 
construction of improvements UI requires for the development and operation of the 
research dairy.  The real property owned by the Endowment would still be 
managed by UI’s College of Agricultural and Life Sciences as part of UI’s CAFE 
project.  

 
IMPACT 

To accomplish this transaction and ensure the intended outcomes for both parties, 
UI and Idaho Department of Lands staff have drafted a Purchase and Sale 
Agreement and an Agricultural College Endowment Experimental Farm 
Operations Agreement. The documents create a transaction and operations plan 
in which the Agricultural College Endowment pays the Regents appraised market 
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value for the land and actual construction costs for selected improvements, and 
the Regents are granted the rights to permit the beneficiary of this specific 
endowment (the agricultural college) to utilize the property indefinitely although 
only for the purposes of operating an experimental farm. 
 

ATTACHMENTS 
Attachment 1 – Purchase and Sale Agreement 
Attachment 2 – Agricultural College Endowment Experimental Farm Agreement  
Attachment 3 – Presentation to Idaho State Board of Land Commissioners 

  
STAFF COMMENTS AND RECOMMENDATIONS 

The Idaho State Board of Land Commissioners approved the plan to purchase the 
638 acres at its September 20, 2022 meeting. The Board of Education’s action 
constitutes the “seller’s” approval in this transaction in its capacity as the UI Board 
of Regents. 
 
The funding for the Land Board’s purchase comes from the 2021 sale of 
endowment property in Canyon County. The Operating Agreement authorizes the 
UI to construct buildings on and make improvements to the Minidoka County 
property, which will also be done using funding from the Canyon County property 
sale. The total project cost is $49.3 million, and a breakdown is shown in 
Attachment 3, page 11. A cashflow model is also included on page 13.  
 
The UI will retain ownership of the experimental farm and research dairy buildings. 
In accordance with the Morrill Act (federal Land-Grant College Act of 1862), the UI 
will be the sole occupant of the farm and dairy and will be responsible for all 
maintenance and improvements. The UI plans to put out construction bids in 
December 2022 with the first construction phase completed by the end of 2024 
and the second construction phase completed by February 2026.  
 
Staff recommends approval.   

 
BOARD ACTION  

I move to approve the University of Idaho’s Operations Officer for Finance and 
Administration to: 1) execute the attached Agricultural College Endowment 
Experimental Farm Operations Agreement with the Agricultural College 
Endowment of the State of Idaho (acting by and through the Idaho Board of Land 
Commissioners) in substantial conformance with Attachment 2; and 2) execute 
those documents anticipated and required for the disposal of real property as 
described by the attached Purchase and Sale Agreement.  
 
 
Moved by __________ Seconded by __________ Carried Yes _____ No _____  
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CALDWELL PROCEEDS 
AND CAFE 

EXPERIMENTAL FARM

Presentation to Idaho State Board of 

Land Commissioners

September 20th, 2022
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IDAHO CAFE

A REGIONAL MODEL

Experimental Farm / Research Dairy

Rupert (Minidoka County) 

Discovery Center, classrooms, labs, faculty offices

Crossroads I-84/Hwy93 (Jerome County) 

Food processing pilot plant, workforce training/edu facility

CSI Campus (Twin Falls County) 
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IDAHO CAFE

 U of I has a need for an experimental 

farm to better serve Idaho agriculture

 Idaho dairy industry is #3 in the nation

 #1 agricultural commodity in Idaho

 With the close and sale of the Caldwell 

experimental farm, CALS only has one 

off-campus farm focused on large 

animals

 CAFE is critical to the continued 

delivery of the WIMU Veterinary 

Medicine program

Sandpoint Organic 
Agriculture Center

Idaho Center for Agriculture, 
Food and the Environment (CAFE)

Caldwell 

Experimental Farm
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RESEARCH AT CAFE

 Representative of the size of a modern dairy (cows and acres) to 

conduct experiments relevant for Idaho producers

 Located where the dairy industry thrives

 Integrates animal and agronomy research on the same site through 

forage production & nutrient management

 Develop waste management systems to create byproducts like 

fertilizers for crops
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RESEARCH AT CAFE

 Develop strategies to mitigate greenhouse gas emissions from 

animals, housing areas, waste systems, and in-field applications, 

thereby advancing the dairy industry’s nationwide net zero initiative

 Incorporate sensors and artificial intelligence to appropriately apply 

nutrients, including water, to crops and aid in animal well-being

 Support the economic viability of agriculture through sustainable crop 

rotational patterns focused on maintaining healthy soil and efficient 

use of water
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PROPOSAL FRAMEWORK

Purchase and Sale Agreement
• UI proposes to sell approximately 640 acres of land in Rupert to the 

Endowment at the appraised value of $6M

• Purchase price to come from funds in the Land Bank generated from 

2021 sale of Endowment property in Canyon County

• This land will encompass the entirety of the Operating Dairy

Experimental Farm Operating Agreement
• Build-out of an Operating Dairy

• Operations

• Liquidation at end of agreement 

ATTACHMENT 3
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PROPOSAL FRAMEWORK

Build-out of the Operating Dairy
1. Operating Agreement authorizes UI to construct 

Buildings/Improvements for the Operating Dairy

2. Land Bank Funds up to $17.25M will be applied to 

Buildings/Improvements as follows:

a) Site Preparation: UI will use $6M from sale of property to the 

Endowment plus additional internal UI funds to complete

b) Endowment Buildings/Improvements with Land Bank Funds:

 Construction of the Milking Barn and Parlor by UI for the 

Endowment with construction funded using $17.25M 

balance 
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PROPOSAL FRAMEWORK

Build-out of the Operating Dairy (cont’d)

c.           UI Additional Buildings/Improvements (UI Funds) 

Operating Agreement allows UI to build additional 

Buildings/Improvements on Endowment Lands after 

approval. There are two anticipated categories:

1. Operating Dairy. Those buildings in addition to 

Endowment Buildings/Improvements necessary 

to complete an operational dairy

2. Additional Buildings/Improvements. UI may 

construct and fund additional Buildings / 

Improvements for use in conjunction with the 

Operating Dairy

 UI retains ownership of these buildings/fixtures
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PROPOSAL FRAMEWORK

Operations Post Build-out

• Land Board designates University of Idaho as 

manager, occupant, and sole operator to develop and 

operate the experimental farm and research dairy in 

accordance with the Morrill Act

• UI will be responsible for all operations and 

maintenance of the Operating Dairy, including the land 

and all Buildings/Improvements
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PROPOSAL FRAMEWORK

Liquidation of Dairy at the End of the Agreement
1. Endowment Land and Buildings/Improvements/Fixtures

a. Proceeds from sale, including appreciation in value, return to 

the endowment

2. UI Buildings/Improvements/Fixtures

a. Sold contemporaneously with the Endowment lands/ 

buildings/fixtures; proceeds are paid by the purchaser to UI

3. Format For Sale of the Combined Assets

a. Entire Operating Dairy (Endowment & UI assets) appraised at 

highest and best use; 

b. Endowment Land with Buildings/Improvements sold at auction; 

all proceeds go to Endowment

c. UI Buildings/Improvements given separate value to determine 

purchase price for purchaser  

ATTACHMENT 3

BAHR TAB 4  Page 10



FINANCIAL ANALYSIS

Sources of Funds

Source: Amount:

State of Idaho 10,000,000$                      

State of Idaho Land Board - Caldwell Proceeds 17,250,000                        

Federal (ARS) 1,000,000                          

Federal (ARS) - expected $6mm rec'd in 2024 6,000,000                          

CALS 2,290,000                          

CALS - Phases 1 and 2 pledges 2,170,000                          

Central 1,400,000                          

Additional Fundraising Goal 3,202,007                          

Land Board Purchasing Original Farm Land 6,000,000                          

Total Sources of Funds: 49,312,007$                      

ATTACHMENT 3
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FINANCIAL ANALYSIS

Uses of Funds

Improvements - construction bid 29,962,845$        

Machinery & Equipment 1,999,102             

Buildings & Offices 11,762,590          

Rolling Stock 1,290,000             

Capital Expenditures: 45,014,537$    

Forages $1,467,500

Grain 345,970                

Initial Feed Purchases: $1,813,470

# Milking Cows 1,200                     

% Dry Cows 15%

# Dry Cows 180

$/Milking Cow $1,800

$/Dry Cow $1,800

Milking Cow Purchases $2,160,000

Dry Cow Purchases 324,000                

Original Herd Value: $2,484,000

Total Uses of Funds: 49,312,007$    

Original Purchase of Herd

Capital Expenditures

Initial Feed Purchases

ATTACHMENT 3
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FINANCIAL ANALYSIS

Return on Investment

Initial Investment Amount - 

   University-Controlled Funds (45,014,537)$            

Change in Debt

Land 

Appreciation

Return in 

Year:

Cash Flow, Year 1: -$                             (1,627,350)$      (1,627,350)$ 

Cash Flow, Year 2: -                               2,815,750          2,815,750     

Cash Flow, Year 3: 2,301,282                  452,306             2,753,588     

Cash Flow, Year 4: 5,079,845                  -                      5,079,845     

Cash Flow, Year 5: 5,226,585                  -                      5,226,585     

Cash Flow, Year 6: 5,177,059                  -                      5,177,059     

Cash Flow, Year 7: 4,735,601                  -                      4,735,601     

Cash Flow, Year 8: 5,292,321                  -                      5,292,321     

Balance Sheet Equity  - 

  End of Year 8 Less Cash, Plus A/D factor: 1,600,620$         46,629,459$ 

Internal Rate of Return - Cash: 7.20%

ATTACHMENT 3
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FINANCIAL ANALYSIS

Return to Beneficiary

Return to Endowment

Total 8-year NPV CAFE 

Return

$25,039,022

NPV of 8 years, 4% discount rate

Investment 

Fund
CAFE

$23.25M invested in endowment 5,922,696$     -$                   

Additional grant revenues -                   11,631,960       

Research trial fee revenues -                   9,887,166         

Enrollment revenues -                   2,180,993         

Total Return per Year 5,922,696$    23,700,119$    

NPV of 8 years, 4% discount rate CAFE

Land Appreciation (3% growth per year) 1,338,903$     

Total Return per Year 1,338,903$    
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ANTICIPATED TIMELINE

• UI Regents Approval October 20, 2022

• 640 acres closing by December 20, 2022

• CAFE Phase 1 construction to bid in December 2022 – January 2023

• Phase 1 construction completed by end of 2024

• Phase 2 construction completed by February 2026

ATTACHMENT 3
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QUESTIONS?
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Buildings/Improvements

Phase 1 Construction (2023)
All Excavation / Site Preparation

B.     Milking Parlor
L.     Reuse Water & Flush Water Tank
U.     Trash Enclosure
W.    Well House Building

Phase 2 Construction (2024)
A.     Office Building
C.     Calving & Research Barn
D.     Commodity Barn
E. Manure Pump Station
F. Manure Processing Building
G. Settling Pond Splitter Box
G1.   Settling Pond 1
G2.   Settling Pond 2
K1.    Upper Storage Pond
K2.    Lower Storage Pond
M. Shade Structures
P. Milk Truck Scale
R. Loading Ramp
S. Fueling Station
T. Emission Tanks

Endowment Buildings/ Improvements 
B.     Milking Parlor (~$17M)
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ARCHITECTURAL & ENGINEERING SERVICES

PROJECT BUDGET MODEL

Project:  CAFE Research Dairy, Rupert, Idaho  DPW 18-257

Scope of Work:  Milking Parlor 

UI Project Number:  CP200017

Capital Construction Index:   674783

                                             Date:  2 September, 2022

PROJECTED EXPENDITURES Est. Expense Item

FEES:

Consulting A/E Services 1,366,256

   Reimbursables Allowance, A/E 69,000

Design Phase Consulting CM/GC Services 98,336

   Reimbursables Allowance, CM/GC 10,800

Project Administrative Support  

    Advertisement, A/E Services 74

    Advertisement, CM/GC 76

    RFQ, A/E 64

    RFQ, CM/GC 64

DOPL Plan Check Fee 15,100

Detail Site Survey (Included in Keller design services contract) 0

Geotechnical Services (Included in land purchase agreement) 0

Construction Materials Testing (Allowance) 30,000

Testing and Balancing (Allowance) 20,000

Commissioning (Allowance) 25,000

Soils Testing/Compaction (Allowance) 40,000

 

Sub-Total Fees Category 1,674,770
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CONSTRUCTION, CONTRACTOR:

Milk Parlor, construction 11,895,673

Sub-Total 11,895,673

Construction Contingency @ 10% 1,189,567

DOPL Building Permit 37,750

 

Sub-Total Construction, Contractor Category 13,122,990

CONSTRUCTION OWNER:

UI Facilities (Support)  

   UI Shops Support (Submittal Review, Allowance) 5,000

Fixed, Installed Equipment  

   Rotary Milker, DeLaval/Total Dairy Solutions 1,999,102

Main Electrical Service (Idaho Power, Allowance) 100,000

Telephone Infrastructure (Allowance) 80,000

Data Connection to the Site (Allowance) 80,000

Audio/Visual Systems (Allowance) 20,000

Computer Cabling/Electronic Switches/TIP Plates (Allowance) 25,000

 

Sub-Total Construction, Owner, Category 2,309,102
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FURNISHINGS/FIXTURES:

Lump Sum "Owner Cost & FFE" Estimate   

Fixed Equipment   

Furnishings 20,000

Artwork / Graphics  

Public Art Program (@ 1.5% of Const Cost)  

Interior Architectural ID and Wayfinding Signage 5,000

Exterior Architectural Identity Signage 7,500

Donor Recognition Signage  5,000

Non-Fixed Equipment  

 

Sub-Total Furnishing/Fixtures Category 37,500

PROJECT SUB-TOTALS:

 

Sub-Total Project Category 17,144,362

PROJECT CONTINGENCY:  

Project Contingency Budgeted (2.5%) 428,609

 CAPITAL PROJECT TOTAL, ROUNDED 17,572,971$         
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EXPERIMENTAL FARM IN RUPERT

RESEARCH DAIRY University of 

Idaho

Idaho 

Dairymen’s 

Association

640 acres purchased in March 2019
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STATE OF THE ART MILK BARN (PH 1) 
ATTACHMENT 3
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STATE OF THE ART MILKING SYSTEM (PH 1)
ATTACHMENT 3
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