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Introduction

Our goal is to have all eight Idaho public higher education institutions recognize the 11th grade Smarter Balanced Assessment Consortium (SBAC) assessment as a determinant of students’ readiness for credit bearing college course work. The person who has primary responsibility for leading this initiative in Idaho is Selena Grace, Chief Academic Officer at the Idaho State Board of Education.  Dr. Roger A. Stewart, Professor of Literacy Education at Boise State University, was brought on during the late winter of 2012 to assist Ms. Grace with the work.  He currently attends all SBAC Higher Education Leads meetings and undertakes the work of the recognition initiative under the supervision of Ms. Grace.  The following statement about the role of the State Board of Education in Idaho is taken from the Board’s website:  

The Idaho State Board of Education (SBOE) is the policy-making body for all public education in Idaho and provides general oversight and governance for public K-20 education. SBOE serves as the Board of Trustees for state-sponsored public four year colleges and universities and the Board of Regents for the University of Idaho. (http://www.boardofed.idaho.gov/)

Our plan consists of a timeline of activities that will be completed over the next 12 months.  

Timeline

Activity  #1:  Work with members of the Idaho Council on Academic Affairs and Programs (CAAP) to achieve recognition of the 11th grade SBAC assessment.

Timeframe for Work:  Spring  2012, Summer 2012 and ongoing
Description of Work:  CAAP is a monthly meeting of provosts and other higher education academic officers from public institutions in Idaho. It is a forum for discussion of issues facing Idaho higher education along with the more routine but important tasks of program approval and adjusting and aligning administrative procedures. Selena Grace attends these meetings and takes an active role in the discussion. Additionally, Dr. Carissa Miller, Deputy Superintendent at the Idaho State Department of Education and Co-Chair of the Smarter Balanced Assessment Consortium Executive Committee, is a member of CAAP.  CAAP is an advisory committee to the Instruction, Research, and Student Affairs Committee (IRSA) of the Idaho State Board of Education.  IRSA is comprised of four State Board of Education members plus the Idaho Superintendent of Public Instruction, Mr. Tom Luna.  Based on the description of CAAP, the articulation of its relationship to other key governance committees, and the delineation of the broad-based membership of the various committees, it is apparent that Idaho is strategically positioned to carry-out the important conversations and negotiations that will be a necessary part of the SBAC 11th grade assessment recognition process.  
Dr. Stewart has been attending CAAP meetings throughout the spring and summer of 2012. Dr. Stewart has provided updates at each meeting and has participated in preliminary discussions with the Council about the processes being put in place within the SBAC consortium to develop and validate the assessments. Ms. Grace, Dr. Miller, and Dr. Stewart have articulated to the Council that recognition of the 11th grade assessment is a goal. It is predicted that over time CAAP will be a key mechanism for moving toward recognition. Dr. Stewart will continue to attend the meetings and provide monthly updates on SBAC.
Activity #2:  Work with members of the College Remediation Task Force to meld the college remediation reform process with the goal of recognizing the SBAC 11th grade assessment as a determiner of readiness for credit bearing college coursework.

Timeframe for Work:  Spring 2012 and ongoing

Description of Work:  On June 4th and 5th, 2012, Ms. Grace convened a group of Idaho academic vice presidents and admissions personnel from all of the public higher education institutions in Idaho to discuss a major reform initiative of first year college remediation.  Dr. Stewart also attended the meeting.  At the conclusion of the two day meeting, all attendees agreed to return to their institutions and begin reforming their remediation programs.  During the two days of discussions and negotiations, Dr. Stewart and Ms. Grace inserted information about the Common Core State Standards and the SBAC assessments.  This information served as a preliminary step in getting the members of the task force to consider the SBAC assessment in their admissions protocols.  The task force is scheduled to meet again late summer 2012 and the conversation will be continued and extended about achieving recognition.  Like the CAAP committee discussed above, we see the task force as a key agent in the recognition process as it moves forward.
Activity #3: Presentation at the 2012 Complete College Idaho Conference about the SBAC assessments and the 11th grade SBAC assessment recognition initiative.
Timeframe for Work:  October 30, 31 and November 1, 2012

Description of Work:  Idaho is a member of the Complete College America Alliance of States.  Selena Grace, Chief Academic Officer at the Idaho State Board of Education, is responsible for this work in the state and is conducting a fall conference in Boise, Idaho showcasing the Complete College America initiative.  The Governor will attend and speak.  The keynote speaker will be Stan Jones, President, Complete College America.  Attendance will be 200-250 people from all areas of Idaho education including teachers, counselors, school and district administrators, college faculty, college administrators, elected and appointed government officials, State Department of Education staff, and State Board of Education staff.  Dr. Carissa Miller and Dr. Roger Stewart are scheduled to conduct a break-out session focused on the Smarter Balanced Assessments and College and Career Readiness.  This break-out session will provide an excellent forum for further dissemination and discussion about the recognition initiative.  
Activity #4:  Form an 11th Grade SBAC Assessment Recognition Subcommittee from the existing memberships of CAAP and the College Remediation Task Force with additional membership drawn from the State Department of Education and Idaho public school teachers and counselors.
Timeframe for Work:  Spring 2013 to Fall 2013
Description of Work:  Once additional discussion of SBAC has occurred during fall 2012 in CAAP meetings, IRSA meetings, and Remediation Task Force meetings, key Idaho higher education personnel and policymakers will have sufficient background about SBAC to begin the more detailed work of deciding admissions protocols in Idaho that recognize and thus include the SBAC 11th grade assessment.  To undertake this work, a subcommittee will be formed.  The subcommittee members will be drawn from CAAP, the Remediation Task Force, and State Department of Education staff. Additional membership will be drawn from the pool of public secondary school teachers and counselors in Idaho.  Teleconference meetings conducted by Dr. Stewart and/or Ms. Grace will take place during spring and fall of 2013 with the goal of the committee producing recommendations fall 2013 that will be taken to CAAP, then to IRSA, and finally to the State Board of Education for discussion.  
The work of this subcommittee will be critical to achieving the goal. Not only will the subcommittee articulate how the 11th grade SBAC assessment will be recognized and incorporated into college admissions decisions, but it is also envisioned that this subcommittee will discuss such other important issues as what should a high school senior year look like for students at various levels of college and career readiness.  This subcommittee might also recommend specific research projects that need to be undertaken in the State to establish the predictive validity of the SBAC assessments.  
