
	Institutional Tracking No. 
	


Idaho State Board of Education

Proposal for Baccalaureate Degree Program
	Date of Proposal Submission:
	

	Institution Submitting Proposal:
	

	Name of College, School, or Division:
	

	Name of Department(s) or Area(s): 
	


Program Identification for Proposed New, Modified, or Discontinued Program:

	Title:
	

	Degree:
	

	Method of Delivery:
	

	CIP code (consult IR /Registrar)
	

	Proposed Starting Date:
	

	Indicate if the program is:
	
	Regional Responsibility
	
	Statewide Responsibility


Indicate whether this request is either of the following:

	
	New Program/major
	
	
	Expansion of an Existing Program 

	
	
	
	
	

	
	New Off-Campus Instructional Program
	
	
	Discontinuance of an Existing Program 

	
	
	
	
	

	
	Contract Program/Collaborative
	
	
	Other

	
	
	
	
	

	
	Consolidation of an Existing Program
	
	
	


	College Dean  (Institution)
	Date
	
	Vice President for Research (as applicable)
	Date

	
	
	
	
	

	Graduate Dean (as applicable)
	
	
	State Administrator, SDPTE 
(as applicable)
	Date

	
	
	
	
	

	Chief Fiscal Officer (Institution)
	Date
	
	Academic Affairs Program Manager
	Date

	
	
	
	
	

	Chief Academic Officer (Institution)
	Date
	
	Chief Academic Officer, OSBE
	Date

	
	
	
	
	

	President
	Date
	
	SBOE/OSBE Approval
	Date


Before completing this form, refer to Board Policy Section III.G., Program Approval and Discontinuance. This proposal form must be completed for the creation of each new program. All questions must be answered. 

1.
Describe the nature of the request. Will this program be related or tied to other programs on campus? Please identify any existing program, option that this program will replace. If this is request to discontinue an existing program, provide the rationale for the discontinuance. Indicate the year and semester in which the last cohort of students was admitted and the final term the college will offer the program. Describe the teach-out plans for continuing students.
2.
List the objectives of the program. The objectives should address specific needs the program will meet. They should also identify the expected student learning outcomes and achievements. This question is not applicable to requests for discontinuance. 
3.
Briefly describe how the institution will ensure the quality of the program (i.e., program review). Will the program require specialized accreditation (it is not necessary to address regional accreditation)? If so, please identify the agency and explain why you do or do not plan to seek accreditation. This question is not applicable to requests for discontinuance. 

4. 
List new courses that will be added to your curriculum specific for this program. Indicate number, title, and credit hour value for each course. Please include course descriptions for new and/or changes to courses. This question is not applicable to requests for discontinuance.
5.
Please provide the program completion requirements, to include the following and attach a typical four-year curriculum to this proposal as Appendix A. For discontinuation requests, will courses continue to be taught?
	Credit hours required
	

	Credit hours in institutional general education or core curriculum:
	

	Credit hours in required electives:
	

	Total credit hours required for degree program:
	


6. 
Describe additional requirements such as comprehensive examination, senior thesis or other capstone experience, practicum, or internship, some of which may carry credit hours included in the list above. This question is not applicable to requests for discontinuance.
7.
Identify similar programs offered within Idaho or in the region by other colleges/universities. If the proposed request is similar to another state program, provide a rationale for the duplication. 

Degrees/Certificates offered by school/college or program(s) within disciplinary area under review
	Institution and

Degree name


	Level
	Specializations within the discipline

(to reflect a national perspective)
	Specializations offered within the degree at the institution

	BSU
	
	
	

	CSI
	
	
	

	CWI
	
	
	

	EITC
	
	
	

	ISU
	
	
	

	LCSC
	
	
	

	NIC
	
	
	

	UI
	
	
	


8. Describe the methodology for determining enrollment projections. If a survey of student interest was conducted, attach a copy of the survey instrument with a summary of results as Appendix B. This question is not applicable to requests for discontinuance.
9. Enrollment and Graduates. Using the chart below, provide a realistic estimate of enrollment at the time of program implementation and over three year period based on availability of students meeting the criteria referenced above. Include part-time and full-time (i.e., number of majors or other relevant data) by institution for the proposed program, last three years beginning with the current year and the previous two years. Also, indicate the number of graduates and graduation rates.
Discontinuations. Using the chart below include part-time and full-time (i.e., number of majors or other relevant data) by institution for the proposed discontinuation, last three years beginning with the current year and previous two years.  Indicate how many students are currently enrolled in the program for the previous two years to include number of graduates and graduation rates.
	Institution
	Relevant Enrollment Data
	Number of Graduates
	Graduate Rate

	
	Current
	Year 1 Previous
	Year 2 Previous 
	Current
	Year 1 Previous 
	Year 2 Previous 
	

	BSU
	
	
	
	
	
	
	

	ISU
	
	
	
	
	
	
	

	LCSC
	
	
	
	
	
	
	

	UI
	
	
	
	
	
	
	

	CSI
	
	
	
	
	
	
	

	CWI
	
	
	
	
	
	
	

	EITC
	
	
	
	
	
	
	

	NIC
	
	
	
	
	
	
	


10. Will this program reduce enrollments in other programs at your institution? If so, please explain.  
11. Provide verification of state workforce needs such as job titles requiring this degree. Include State and National Department of Labor research on employment potential. 
Using the chart below, indicate the total projected job openings (including growth and replacement demands in your regional area, the state, and nation. Job openings should represent positions which require graduation from a program such as the one proposed. Data should be derived from a source that can be validated and must be no more than two years old. This question is not applicable to requests for discontinuance.
	
	Year 1
	Year 2
	Year 3

	Local (Regional)
	
	
	

	State
	
	
	

	Nation
	
	
	


a. Describe the methodology used to determine the projected job openings. If a survey of employment needs was used, please attach a copy of the survey instrument with a summary of results as Appendix C. 
b. Describe how the proposed change will act to stimulate the state economy by advancing the field, providing research results, etc.

c. Is the program primarily intended to meet needs other than employment needs, if so, please provide a brief rationale. 

12. Will any type of distance education technology be utilized in the delivery of the program on your main campus or to remote sites? Please describe. This question is not applicable to requests for discontinuance.
13. Describe how this request is consistent with the State Board of Education's strategic plan and institution’s mission, core themes, and primary emphasis areas. This question is not applicable to requests for discontinuance.
14. Describe how this request fits with the institution’s vision and/or strategic plan. This question is not applicable to requests for discontinuance.
	Goals of Institution Strategic Mission
	Proposed Program Plans to Achieve the Goal

	
	

	
	

	
	


15. Is the proposed program in your institution’s 5-year plan? Indicate below. This question is not applicable to requests for discontinuance.
	Yes
	
	No
	


If not on your institution’s 5-year plan, provide a justification for adding the program. 

16. Explain how students are going to learn about this new program and where students are going to be recruited from (i.e., within institution, out-of-state, internationally). For requests to discontinue program, how will continuing students be advised of impending changes and consulted about options or alternatives for attaining their educational goals?
17. Program Resource Requirements. Using the Excel spreadsheet provided by the Board office indicate all resources needed including the planned FTE enrollment, projected revenues, and estimated expenditures for the first three fiscal years of the program. Include reallocation of existing personnel and resources and anticipated or requested new resources. Second and third year estimates should be in constant dollars.  Amounts should reconcile budget explanations below.  If the program is contract related, explain the fiscal sources and the year-to-year commitment from the contracting agency(ies) or party(ies). Provide an explanation of the fiscal impact of the proposed discontinuance to include impacts to faculty (i.e., salary savings, re-assignments).
a. Personnel Costs

Faculty and Staff Expenditures


Project for the first three years of the program the credit hours to be generated by each faculty member (full-time and part-time), graduate assistant, and other instructional personnel.  Also indicate salaries.  After total student credit hours, convert to an FTE student basis.  Please provide totals for each of the three years presented. Salaries and FTE students should reflect amounts shown on budget schedule.

	Name, Position & Rank
	Annual Salary Rate
	FTE Assignment to this Program
	Projected Student Credit Hours
	FTE Students

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Project the need and cost for support personnel and any other personnel expenditures for the first three years of the program.


Administrative Expenditures

Describe the proposed administrative structure necessary to ensure program success and the cost of that support.  Include a statement concerning the involvement of other departments, colleges, or other institutions and the estimated cost of their involvement in the proposed program

	Name, Position & Rank
	Annual Salary Rate
	FTE Assignment to this Program
	Value of FTE Effort to this Program

	
	
	
	

	
	
	
	

	
	
	
	


b. Operating Expenditures 
Briefly explain the need and cost for operating expenditures (travel, professional services, etc.)
c. Capital Outlay

(1)
Library resources

(a)
Evaluate library resources, including personnel and space.  Are they adequate for the operation of the present program?  If not, explain the action necessary to ensure program success.

(b)
Indicate the costs for the proposed program including personnel, space, equipment, monographs, journals, and materials required for the program.

(c)
For off-campus programs, clearly indicate how the library resources are to be provided.

(2)
Equipment/Instruments

Describe the need for any laboratory instruments, computer(s), or other equipment. List equipment, which is presently available and any equipment (and cost) which must be obtained to support the proposed program.

d.
Revenue Sources

(1) If funding is to come from the reallocation of existing state appropriated funds, please indicate the sources of the reallocation.  What impact will the reallocation of funds in support of the program have on other programs?
(2) If the funding is to come from other sources such as a donation, indicate the sources of other funding. What are the institution’s plans for sustaining the program when funding ends?
(3) If an above Maintenance of Current Operations (MCO) appropriation is required to fund the program, indicate when the institution plans to include the program in the legislative budget request.
(4) Describe the federal grant, other grant(s), special fee arrangements, or contract(s) to fund the program.  What does the institution propose to do with the program upon termination of those funds?
(5)
Provide estimated fees for any proposed professional or self-support program.
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