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IDAHO SMALL BUSINESS DEVELOPMENT 
STRATEGIC PLAN 

2018 – 2022 
 

EMPOWERING BUSINESS SUCCESS 
 

MISSION STATEMENT 
To enhance the success of small businesses in Idaho by providing high-quality consulting and 
training, leveraging the resources of colleges and universities.    

 
VISION STATEMENT 

Idaho SBDC clients are recognized as consistently outperforming their peers. 
 
GOAL 1 - Maximum Client Impact  
Focus time on clients with the highest potential for creating economic impact. 
 
Objective A:  Develop long-term relationships with potential and existing growth and impact clients.   
 
Performance Measures: 
I. Percent of hours with clients with recorded impact 

FY14 (2013-2014) FY15 (2014-2015) FY16 (2015-2016) FY17 (2016-2017) Benchmark 
49% 54% 52% 50% 70% 

Benchmark:  70%1 (by 2022) 
 
II. Capital raised by clients in millions 

FY14 (2013-2014) FY15 (2014-2015) FY16 (2015-2016) FY17 (2016-2017) Benchmark 
$24.3 $31.6 $33.9 $36.1 $40.6 

Benchmark:  $40.6 million2 (by FY 2022) 
 

III. Client sales growth in millions 
FY14 (2013-2014) FY15 (2014-2015) FY16 (2015-2016) FY17 (2016-2017) Benchmark 

$33.7 $47.1 $52.0 $42.5 $56.6 
Benchmark:  $56.6 million3 (by FY 2022) 
 

IV. Jobs created by clients 
FY14 (2013-2014) FY15 (2014-2015) FY16 (2015-2016) FY17 (2016-2017) Benchmark 

429 708 871 663 900 
Benchmark:  9004 (by FY 2022) 
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Objective B: Expand expertise available to clients through cross-network consulting, adding programs, 
using tools, and increasing partnerships. 
 
Performance Measures: 
I. Per cent of cross-network consulting hours (new metric) 

FY14 (2013-2014) FY15 (2014-2015) FY16 (2015-2016) FY17 (2016-2017) Benchmark 
    10% 

Benchmark:  10%5 (by FY 2022) 
 
GOAL 2 – Strong Brand Recognition  
Increase brand recognition with stakeholders and the target market.   
 
Objective A: Create statewide marketing plan and yearly marketing matrix to provide consistent voice 
and message.   
 
Performance Measures: 

I. Yearly marketing plan created and distributed 
FY14 (2013-2014) FY15 (2014-2015) FY16 (2015-2016) FY17 (2016-2017) Benchmark 

    completion 
Benchmark: 6 (by FY 2022) 

 
II. # of training hours 
FY14 (2013-2014) FY15 (2014-2015) FY16 (2015-2016) FY17 (2016-2017) Benchmark 

11,390 11,231 11,793 14,337 14,944 
Benchmark:  14,9447 (by FY 2022) 

 
Objective B: Create and implement a brand awareness survey.  
 
Performance Measures: 

I. Baseline awareness being established 
FY14 (2013-2014) FY15 (2014-2015) FY16 (2015-2016) FY17 (2016-2017) Benchmark 
    TBD 

Benchmark:  established in FY188 (by FY 2022) 
 
GOAL 3 – Increase Resources 
Increase funding and consulting hours to create economic impact through increased client performance. 
 
Objective A: Bring additional resources to clients through partnerships, students, and volunteers.   
 
Performance Measures:  

I. % client referrals from partners 
FY14 (2013-2014) FY15 (2014-2015) FY16 (2015-2016) FY17 (2016-2017) Benchmark 
    TBD 

Benchmark:  TBD9 (by FY 2022) 
 
Objective B: Seek additional funding for Phase 0 program and to locate PTAC consultants in north and 
east Idaho.   
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Performance Measures:  

II. Amount of funding 
FY14 (2013-2014) FY15 (2014-2015) FY16 (2015-2016) FY17 (2016-2017) Benchmark 
    $100,000 

Benchmark:  $100,00010 (by FY 2020) 
 
GOAL 4 – Organizational Excellence 
Ensure the right people, processes and tools are available to deliver effective and efficient services. 
 
Objective A: Implement professional development certification on Global Classroom.   
 
Performance Measures: 

I. % of employees meeting certification and recertification requirements 
FY14 (2013-2014) FY15 (2014-2015) FY16 (2015-2016) FY17 (2016-2017) Benchmark 
    100% 

Benchmark: 100%11 (by FY 2018) 
 

II. Return on Investment 
FY14 (2013-2014) FY15 (2014-2015) FY16 (2015-2016) FY17 (2016-2017) Benchmark 
4:1 2:1 5:1 9:1 7:1 

Benchmark: 6:1 average over rolling 5 years12 (by FY 2020) 
 

III. Overall customer satisfaction rating (source of data being changed) 
FY14 (2013-2014) FY15 (2014-2015) FY16 (2015-2016) FY17 (2016-2017) Benchmark 
    4.6 

Benchmark: 4.613 (yearly) 
 
Objective B: Deliver monthly internal trainings to increase expertise and share best practices.   
 
Performance Measures: 

I. Rating of consultant skill adequacy (new metric) 
FY14 (2013-2014) FY15 (2014-2015) FY16 (2015-2016) FY17 (2016-2017) Benchmark 
    4.6 

Benchmark: 4.614 (yearly) 
 
 
Key External Factors 
The Idaho SBDC is part of a national network providing on-cost consulting and affordable training to help 
small business grow and thrive in all U.S. states and territories.  The network has an accreditation process 
conducted every five years to assure continuous improvement and high quality programs.  The 
accreditation standards, based on the Malcolm Baldrige Quality Standards, cover six key areas: 

• Leadership  
• Strategic Planning 
• Stakeholder and Customer Focus 
• Measurement, Analysis and Knowledge Management 
• Workforce Focus 
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• Operations Focus 
 
The Idaho SBDC also achieved accreditation of its technology commercialization program – one of 15 
SBDC’s out of 63 networks – in 2014 and continues to offer technology commercialization assistance to 
entrepreneurs, existing companies, and colleges/universities. Maintaining this accreditation is a 
continuing focus.   
 
Evaluation Process 
Funding is received from the U.S. Small Business Administration (SBA), the State of Idaho through the 
State Board of Education, and Idaho’s institutes of higher education who host six outreach offices to cover 
all 44 Idaho counties.  Needs and requirements from a three key stakeholders are considered on a yearly 
basis and incorporated into the Idaho SBDC’s strategic plan.  Strategic planning is an on-going process 
with a yearly planning session conducted in an all-staff meeting in the Spring each year and progress 
tracked through a Fall all-staff meeting and two other conference calls.  Performance metrics are required 
by SBA and also the accreditation process.  A statewide Advisory Council composed of small businesses 
and stakeholder representatives meets four times per year and contributes to the strategic plan.   
 
Progress on many of the performance measures versus goals are located on a dashboard in the Idaho 
SBDC’s client management system so that all staff understand the expectations and progress.  Goals are 
reviewed at least twice a year during a monthly video conference with regional directors and program 
managers.  Measures that are not part of the dashboard are calculated and reported to the State Board 
of Education.   
 

1 Benchmark is set based on an analysis of historical trends and available resources and a commitment to 
maximum client impact – 20% increase in hours with impact clients in 5 years.   
2 Benchmark is set based on an analysis of historical trends and available resources and a commitment to 
maximum client impact and a 20% increase in the average of the last 3 years.   
3 Benchmark is set based on an analysis of historical trends and available resources and a commitment to 
maximum client impact and a 20% increase in the average of the last 3 years.   
4 Benchmark is set based on an analysis of historical trends and available resources and a commitment to 
maximum client impact and a 20% increase in the average of the last 3 years.   
5 Mechanism to measure is being developed.      
6 Completing of marketing plan and yearly marketing calendar 
7 Benchmark is set based on an analysis of historical trends and available resources and the use of training 
programs to increase awareness.   
8 A process is being developed to set a baseline.  A goal will be set in FY19. 
9 Benchmark is being set by adjusting the list of partners and making the field mandatory.  Baseline will be set in 
FY19 and benchmark projected. 
10 Benchmark was set by calculating the demand for Phase 0 funding and for support of a half-time person in north 
Idaho and a half-time person in east Idaho.  
11 All employees should be certified within 6 month of start date and obtain 1 hour of certification for each hour 
worked/week (40 hours of yearly professional development for a full-time person). 
12 Based on 30% increase of the average of the past 3 years and is measured as a 3 year rolling average.   
13 Based historical data and is a combination of the average of the overall satisfaction from the initial survey, 120-
day survey, and annual survey - on a scale of 1-5 with 5 being the highest rating.   
14 Based historical data and is a combination of the average of the skills assessment from the initial survey, 120-day 
survey, and annual survey - on a scale of 1-5 with 5 being the highest rating.   
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Appendix 1 
 

 
 

State Board of Education Goals 
Goal 1: A WELL 

EDUCATED 
CITIZENRY 

Goal 2: INNOVATION 
AND ECONOMIC 
DEVELOPMENT 

Goal 3: DATA-
INFORMED DECISION 

MAKING 

Goal 4: EFFECTIVE AND 
EFFICIENT EDUCATIONAL 

SYSTEM 

Goal 5:  
 

Institution/Agency 
Goals and Objectives 

     

GOAL 1: MAXIMUM CLIENT IMPACT 
Focus consulting time on clients with the 
highest potential for creating economic 
impact. 

  

   

Objective A: Develop long-term relationships 
with potential and existing growth and impact 
clients.        

Objective B: Expand expertise available to 
clients through cross-network consulting, 
adding programs, using tools, and increasing 
partnerships. 

 

     

GOAL 2: STRONG BRAND RECOGNITION 
Increase brand recognition with stakeholders 
and the target market.   

 

     

Objective A: Create statewide marketing plan 
and yearly marketing matrix to provide 
consistent voice and message.   

 

  
 

 
 

 
 

 
Objective B: Create and implement a brand 
awareness survey.  
 

  
 

 
 

 
 

 
GOAL 3: INCREASE RESOURCES 
Increase funding and other resources to serve 
Idaho’s small businesses and create economic 
impact. 

 

     

Objective A: Bring additional resources to 
clients through partnerships, students, and 
volunteers.    
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Objective B: Seek additional funding for Phase 0 
program and to locate PTAC consultants in 
north and east Idaho.   

 

     

GOAL 4: ORGANIZATIONAL EXCELLENCE  
Ensure the right people, processes and tools 
are available to deliver effective and efficient 
services. 

 

     

Objective A: Implement professional 
development certification on Global 
Classroom.        
Objective B: Deliver monthly internal trainings 
to increase expertise and share best 
practices.   
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Doug Ooley, CISSP 
Chief Information Security Officer/Director 
IT Governance, Risk, Compliance and Cybersecurity 
Office of Information Technology - Boise State University 

 

 
NIST Cybersecurity Framework and Critical Security Controls 1-5 Adoption 

 
For the past 5 years, the Office of Information Technology (OIT) has utilized the Educause Security 
Maturity matrix as our security framework to identify, measure and mitigate security risks associated 
with Higher Education information technology.  Over the last 5 years OIT has been able to improve the 
Educause Security Maturity Index from 1.75 to 2.56 with the long term goal of raising Boise State’s Index 
to 3.0 or better.  We feel to move beyond our current Index to an Index of 3.0 would require additional 
resources (software, hardware, and staff). 

 
When Executive Order 2017-02 was published as a State of Idaho directive the Office of Information 
Technology proceeded with adopting the NIST Cybersecurity Framework in lieu of our existing Educause 
framework and began implementing Critical Security Controls 1-5 across the University’s critical 
network infrastructure systems. 

 
Progress to Date: 

• An initial Prioritize and Scope (Gap) analysis was completed in April 2017 for Critical 
Security Controls 1-5 against all network systems, critical or otherwise. 

• The initial Gap analysis is currently under review to Orient (correlate) our existing 
cybersecurity program based on the Educause Security Maturity Framework to the 
methodology and rigor of the NIST Cybersecurity Framework. 

 
Planned Activities thru FY2018: 

• Once the initial Gap analysis has been fully reviewed and agreed upon, a Current Profile for 
Critical Security Controls 1-5 will be created and used as the baseline for monitoring program 
improvements and measuring maturity going forward. 

• The agreed upon Current Profile will be sent to the State as a matter of record by June 30, 
2017 in accordance with EO 2017-02. 

• Identified gaps in technology will be reviewed and developed in collaboration with State agencies 
to create a statewide purchasing plan to reduce costs.   Additional funding will 
be necessary to effectively close the gaps. 

• Non-technology related deficiencies in policy, procedures, standards and reporting for 
Critical Security Controls 1-5 will be created or updated where practical. 

 
Note: Adopting and implementing the Critical Security Controls 1-5 will be an ongoing process with the 
realization that it is not practical to achieve 100% compliance.  To balance risk and investment Boise 
State will seek to achieve a reasonable low risk compliance level. 

 
 


