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BOISE STATE UNIVERSITY

SUBJECT
Boise State University Annual Report

APPLICABLE STATUTE, RULE, OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Section |.M.3.

BACKGROUND/DISCUSSION
This agenda item fulfills the Board’s requirement for Boise State University to
provide a progress report on the institution’s strategic plan, details of
implementation, status of goals and objectives and information on other points of
interest in accordance with a schedule and format established by the Board’s
Executive Director.

IMPACT
Boise State University’s strategic plan drives the University’s planning,
programming, budgeting and assessment cycles and is the basis for the
institution’s annual budget requests and performance measure reports.

ATTACHMENTS
Attachment 1 — Summary Annual Statistics per the Board’s Template Page 3
BOARD ACTION
This item is for informational purposes only. Any action will be at the Board’s
discretion.
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Boise State University Progress Report
February 2017

Strategic Plan Implementation

The goals and strategies of our strategic plan, Focus on Effectiveness 2012-
2017, provide the blueprint by which we are deliberately and methodically attaining our
vision to become a Metropolitan Research University of Distinction. We have made
substantial progress in a number of areas. The information included herein is intended
to illustrate some examples of our progress.

Goal #1: “Create a signature, high-quality educational experience for all
students.”

Foundational Studies Program:

In fall, 2012, Boise State began implementation of our Foundational Studies
Program. The program completely restructured the way we deliver general education
by providing a connected, multidisciplinary framework of learning from freshman year
through senior year. The Foundational Studies Program is organized around 11
University Learning Objectives (ULOs) that every Boise State graduate will be expected
to meet, regardless of major. Importantly, the ULOs align well with the types of skills
and knowledge sought by employers: written and oral communication, problem solving,
critical thinking, teamwork, and ethics.

It has taken a massive amount of work to get the program up and running, and
2016-17 represents the fifth year since implementation. We believe that this is an
appropriate time to extensively review the program and to make corrections as
necessary. Although still in development, some improvements already in the works
include:

Make more extensive use of our Center for Teaching and Learning to ensure
excellent instruction and more consistent course design.

Add more full-time instructional staff so as to create more consistency among
sections of the courses offered.

Create greater connections between the program and the disciplinary expertise
of academic departments, and between the program and the Faculty Senate.
Review the 11 University Learning Outcomes to ensure they can be and are
being assessed most effectively.

College of Innovation and Design

Boise State University’s College of Innovation and Design is taking the lead on a
number of programs that will develop and expand student skill development in order to
meet current and emerging workplace needs. The programs include the following:
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Gaming, Interactive Media & Mobile Technology - Graduates of the BS in GIMM
will enter a rapidly growing field with strong hiring demand for their computational
and virtual reality programming skills sought by employers delivering reality and
virtual reality employee training (driverless vehicles, healthcare training, PTSD
treatment, etc.).

The Vertically Integrated Project (VIP) Program unites undergraduate education
and faculty research in a team-based context. VIP teams earn academic credit
for their participation in design/discovery efforts that assist faculty and graduate
students with large-scale research and development issues in areas of their
interest and expertise. VIP teams are: (a) multidisciplinary — drawing students
from all disciplines; (b) vertically integrated — maintaining a mix of freshman to
faculty each semester; and (c) long term — each student may participate for the
duration of their education.

Students participating in the new COOP program will gain course credit while
undertaking a directed experience with an Idaho employer. Unlike an internship,
a COOP is an educational experience that includes a partnership between the
university, company, and student so that the student learns while they “do”. It is
a pathway for students in majors that may not directly map to a professional
position to apply and demonstrate their skills while they're learning. It will help
students in the Liberal Arts and other areas to demonstrate and build confidence
in their professional skills. Employers will appreciate the increase in potential
talent available and the lower cost of hiring associated with this program.

School of Public Service

Boise State University’s School of Public Service was founded in 2015 to inspire
and equip students to be innovative, principled, and effective public service leaders, to
promote meaningful community engagement and civil discourse, and serve as an
objective and unbiased resource for citizens and decision-makers. The school was
designed to rethink and redevelop teaching, learning, and research ensuring that Idaho
students, businesses, and taxpayers get the most value out of their investments in
higher education.

In fall of 2017, the School of Public Service will implement two new
undergraduate programs that will cross lines between traditional disciplines such as
political Science, history, public policy, and economics, and will make use of faculty
expertise and coursework across the university.

Graduates of the new BA in Urban Studies and Community Development will
develop expertise in a range of fields including economics, public policy,
program evaluation, community building, and public communication; that
expertise will enable them to address urban issues and challenges essential for
community development. Most existing urban studies programs focus on large,
global, industrial cities, such as New York and San Francisco. The proposed
program will be unique in that it focuses on the challenges faced by communities
in the Intermountain West. Cities and towns in the Intermountain West have
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unique cultural, economic, environmental and political dynamics, and typically
have a strong interdependence with adjacent rural areas, often geographically
isolated.

Graduates of the new BA in Global Studies program will acquire deep, applied
knowledge in how cultures, communities, governments, nations and businesses
interact. Students will develop this expertise through a combination of classroom
instruction, experiential learning, community partnerships, study abroad,
undergraduate research, and interdisciplinary collaboration. Graduates who
understand the dynamics of global, national, and local cultural and political
interactions will have a competitive advantage in the workforce.
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Goal #2: “Facilitate the timely attainment of educational goals of our diverse
student population.”

Our work on this goal is directly aligned with the Complete College Idaho plan
and with meeting the targets for numbers of graduates given each institution at the
August, 2010 meeting of the SBOE. Shown in the figure, the number of baccalaureate
graduates produced by Boise State University in 2015-16 was 5.4% higher than the
2015-16 target given to Boise State by the SBOE.

Boise State University produces more baccalaureate graduates than any other
Idaho public institution. We have successfully increased the number of baccalaureate
graduates while maintaining a relatively steady enroliment through a number of actions
increasing the progression of our students. That success is reflected in increased
retention and graduation rates.

- Retention during of first-time-in-college, full-time freshmen has increased from
63% for the fall 2005 cohort to 78% for the fall 2015 cohort. For the fall 2015
cohort, that increase in percentage represents more than 300 students.

Six-year graduation rate for first-time-in-college full-time freshmen increased from
24% for the fall 2002 cohort to 39% for the fall 2010 cohort.

Much of our effort has been focused on increasing the success of Freshman and
Sophomore students. Following is a selection of the initiatives we are pursuing:

The Math Learning Center redesigned remedial math by blending online learning
modules with face-to-face instructions, whereby students “learn math by doing
math” within an encouraging environment. Pass rates, since implementation,
have increased consistently in a range of math courses.
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We redesigned our English course placement and remediation. The new
placement process is designed to ensure that students are in the course level in
which they can be successful. Students needing English remediation who
completed a newly created co-requisite 4-credit version of English 101 (known as
English 101+) were also retained at a higher rate than students who did not
require remediation, and took the English 101 component alone.

We expanded our use of the Learning Assistants program, which provides peer
leaders to support students and faculty inside and outside the classroom.
Learning assistants support active learning during class, and build mentoring
relationships with students outside of class, through four hours per week of
facilitated study sessions. Peer support is coupled with a faculty coordinator
working to align and improve curriculum across sections.

The overall impact of these and other initiatives can be seen in the following
graph, which shows that we have been highly successful at increasing the success of
our freshman students in their coursework. The graph shows an analysis of the
success of incoming freshmen in their first semester at Boise State. Students who
receive a grade of D or F or W (which constitutes a withdrawal from class) are
considered to have not successfully completed the class. As you can see, the
percentage of credits for which a D/F/or W was received by those students has gone
down substantially over the last six years: from 20.4% to 10.6%. If examined in terms of
our fall 2016 cohort of 2,628 freshmen, this increase in success equates to 400 of those
students, each in a three-credit class, and each receiving a grade of C or better (instead
of a D, F, or W). Our research shows that one of the most important contributors to the
retention of freshmen, is their success in their first classes. Therefore, a significant
increase in success in courses will translate to a significant increase in retention, which
in turn will translate to an increase in our number of graduates.
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Goal #3: “Gain distinction as a doctoral research university.”

A year ago, the Carnegie Foundation announced the 2015 classifications of
institutions of higher education, and gave Boise State a classification of “Doctoral
University.”

At the core of Boise State’s emergence as a doctoral research university is the
creation of successful doctoral programs. Over the last decade, Boise State has
initiated eight new doctoral programs: Ph.D.s in Geosciences; Electrical and Computer
Engineering; Materials Science and Engineering; Biomolecular Sciences; Ecology,
Evolution and Behavior; and Public Policy and Administration; an Ed.D. in Educational
Technology; a Doctor of Nursing Practice, and a Ph.D. in Computing. The figure shows
the growth in the number of doctoral programs and growth in the number of students
enrolled in those programs. The two most recently created programs deserve further
comment.

The Ph.D. program in Computing has emphases in Computer Science,
Cybersecurity, and Computational Science and Engineering. The program is
built on the foundation of Boise State University’s Computer Science, which is
rapidly developing into one of the premier programs in the Northwest for both
teaching and research. This expansion has not gone unnoticed by top industry
firms.
“...that the continued success and growth of the CS department is vitally
important for HP, and for a multitude of other companies in Idaho, and will
have significant, transformative economic impact on the Boise Metro area
and ldaho.” — Jim Nottingham, Hewlett-Packard’'s Boise Vice President
and General
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The new Ph.D. was launched utilizing primarily existing faculty resources, and
already had students enrolled as of fall 2016. The program will supply highly-
skilled graduates, and will attract and retain talented faculty to collaborate with
Idaho industries and agencies. In addition, the program will expand professional
development opportunities for Idaho residents working in technology professions.

The Ph.D. in Ecology, Evolution, and Behavior will admit its first students in fall,
2017. The program will train interdisciplinary scientists to use theory from
biological, physical, and social sciences to contribute to basic research and solve
applied problems. Students will develop new understanding of complex
ecosystems and the organisms that inhabit and interact in them, as a means for
delivering actionable and understandable knowledge to our nation’s public and
decision-makers. The program is transdisciplinary, bringing together faculty
members from three academic departments (Biological Sciences, Geosciences,
and Anthropology), a research center (Human-Environment Systems), and three
organizations: the US Geological Survey Snake River Field Station, The
Peregrine Fund, and the Intermountain Bird Observatory.

Also of importance to Boise State’s continued emergence as a doctoral research
university, is the success of faculty members at securing research funding. The two
following graphs show the continued growth in that success. In FY2016, Boise State
faculty members submitted a record 626 proposals for sponsored project funding, and a
total of 343 proposals were awarded. The best measure of research output is “Total
Research and Development Expenditures,” which is reported yearly to the National
Science Foundation. Between FY2010 and FY2015, those expenditures have
increased by 67%, reaching $31.3 M.

PPGA
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Goal #4: “Align university programs and activities with community needs.”

Boise State aligns its programs and activities
with community needs in a multitude of ways, and as a
result, ranks among 361 U.S. colleges and universities
that have been recognized with The Carnegie
Foundation 2015 Community Engagement
Classification. Boise State was one of only 76
universities in the country to be classified as a
Carnegie Foundation Community Engaged Institution
when the designation was first established in 2006.

Boise State’s Service-Learning Program is a
key part of our connection with our community; it
connects classrooms with the community through capacity-building partnerships in
order to enhance student learning, address critical community issues, and encourage
students to be active citizens in their local, national and global communities. Since the
program began, Boise State has offered service-learning courses to more than 27,000
students.  Annually, it impacts more than 130 classes, 30 departments, and 100
community partners. In total, students and faculty have contributed more than $10
million to the community through Service-Learning. Examples of partnerships with the
community include:

Over the past five years, hundreds of high school-age refugees have enrolled in
the Borah High School Bridge/Boise State Service-Learning partnership. The
powerful teaching-learning experience not only gives Boise State students
experience working with refugees from around the world, but also gives high
school students the confidence and courage to go to college.

Professor of English Michael Markley partners with the Idaho Nonprofit Center to
administer meaningful student learning and community engagement through his
Service-Learning course, ENGL 408: Writing for Nonprofits and Social Media.
Students develop a social media strategy as well as case statements, brochures,
best-practice documents, campaign plans and content for the Idaho Nonprofit
Center and several of its members, including Big Tree Arts, Idaho FFA
Foundation, Metro Meals on Wheels, and Snake River Animal Shelter.

Accountancy faculty member Kathy Hurley received word from the IRS that her
spring ACCT 485 Volunteer Income Tax Assistance Program (VITA) completed
the most tax returns, and assisted the most clients of any site in the region.
Through this one-credit course in the College of Business and Economics,
Hurley’s 14 students and three volunteers prepared tax returns for low-income
individuals and households.

A key way that Boise State supports the community is through access to its academic
programs. Through the eCampus initiative, Boise State is building complete programs
in an online format, providing access to those who are unable to attend on-campus

PPGA TAB 1 Page 10



PLANNING, POLICY AND GOVERNMENTAL AFFAIRS
FEBRUARY 16, 2017/

classes due to work, family, geographic, or other limitations. Two recent additions to
our online portfolio:

PPGA

An online option for the B.A. in Multidisciplinary Studies will provide access to
adults who stopped out of college after completing more than half of a bachelor’'s
degree and have a desire to finish. Graduates will be able to advance in a career
in which they already hold a job, and for which a bachelor’s degree is necessary
for advancement and/or to enter careers that require a bachelor’'s degree but not
a specific major. Among those also served by the program will be individuals
who are unemployed or underemployed and seeking to improve their skills, and
those who which to pursue post-graduate education.

Students who enter the online Bachelor of Applied Science (BAS) degree will
already hold a technical associate’s degree (e.g., an Associate of Applied
Science [AAS]), and will graduate with an academic baccalaureate degree. BAS
graduates are well-rounded, experienced, and provide both the technical skills
and practical-minded communication skills to be valuable members of Idaho’s
labor pool. The BAS program helps students bridge the gaps between craft and
management, and provides a baccalaureate degree, which has become a
common prerequisite for management-level positions in nearly every industry.
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Goal #5: “Transform our operations to serve the contemporary mission of the
university.”

Ouir first four strategic goals are aimed at operationalizing our vision to become a
Metropolitan Research University of Distinction. Our fifth goal is different, in that it is
aimed at enabling achievement of the first four goals. Even the most visionary and
highly-skilled leaders cannot fully achieve the mission of an institution without a robust
infrastructure and effective operations.

Key to our efforts will be our newly-created Initiative Leadership Office, which will
provide oversight for all major initiatives with multi-layered impact to the university. The
office will ensure that we communicate, collaborate, and coordinate across divisions at
every level before making changes that have major impacts on what we do and how we
do it. Initially, the focus will be on completing the implementation of the transition of our
financial system to the Oracle Cloud as well as new systems for Human Resources.

Also, in support of Goal 5 is our continued integration of the principles of
Program Prioritization into our decision-making processes, thereby increasing the
quality, relevance, productivity, and efficiency of our programs and the infrastructure
supporting them. One example, is the complete revamp of our Program Review process
for academic departments. The old process (i) relied on an onerous self-study that was
typically produced by a single individual rather than a consensus of the group, (ii) made
inconsistent use of data and analyses, (iii) did not effectively reinforce the assessment
of intended Program Learning Outcomes, and (iv) did not result in a sustainable and
strategic plan for action by the department. We are rolling out a new program review
process that with these critical components:

An Annual Department Analytics Report containing an extensive set of data and
analyses that will closely align with the metrics used during Program
Prioritization.

Program Learning Outcome Assessment will be a stand-alone process with
increased focus and prominence, and which is intended to measure, program by
program, the intended outcomes of student learning. This new process will be
highly-supported, and will create a foundation for improvement of curricula and

pedagogy.

The Department Strategic Evaluation and Action process will be centered on a
one-day, intensive facilitated planning session that will involve (i) evaluation of
the department in terms of key trends in data and analysis, areas of persistent
challenge, historical context, and expectations from the university and colleges,
(i) analysis and interpretation that will result in identifying the strategic direction
that the department should take in the next several years, and the specific
actions that are necessary to get there.

We are also incorporating the principles of Program Prioritization into our new approach
to budgeting. Our new budget model will have several key characteristics:
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It will tie resource allocation to expenses and productivity, will facilitate strategic
reallocation of funds, and provide resources to support university-wide strategic
initiatives.

It will provide incentives promoting excellence, academic quality and financial
sustainability.

It will encourage innovation and entrepreneurship, and will foster interdisciplinary
scholarly and teaching activity.

It will provide a more transparent view of revenue production and costs.

We will enable decisions based on need and quality of the program as well as
revenue and expenses in the consideration of subsidizing costly programs.

Enrollment Fall 2016

Enrollment Fall 2016 (October 15 census) Headcount
Undergraduate Degree-seeking 16,045
Graduate Degree-seeking 2578
Early college 3,914
Other non-degree seeking (undergraduate and graduate

, 1,349
combined)
TOTAL 23,886

* Total includes 32 audit-only students.

2015-2016 Graduates

Degree and graduate certificate graduates Distinct number
of Graduates

Baccalaureate Degree (Academic) 2,998

Graduate Certificate 183

Master's Degree 670

Doctoral Degree 18

Employees

Employees (Nov 2016 snapshot for Part-
2017 IPEDS report) Full-time | time FTE %
Instructional Faculty 728 592 925 36%
Professional Staff (all) 1,079 56 1,101 43%
Classified Staff 502 37 514 20%
TOTAL 2,309 696 100%

* FTE calculation for IPEDS is full-time plus one-third part-time.
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Budget
Revenue and Expenditures for FY 2016; From Audited Financial Statement
Operating Revenue FY 2016
Student tuition and fees (Gross) 149,997,777
Scholarship discounts and allowances (22,497,800)
Federal grants and contracts 28,815,430
State and local grants and contracts 4,301,752
Private grants and contracts 3,229,288
Sales and services of educational activities 3,445,758
Sales and services of auxiliary enterprises 58,196,118
Other 3,418,923

Total operating revenues 228,907,246
Operating Expenses \

Other revenue and expenses:

Instruction 115,309,517
Research 22,481,285
Public Service 18,076,726
Libraries 5,672,543
Student Services 16,676,400
Operation & Maintenance of plant 21,347,045
Institutional Support 26,946,980
Academic Support 25,866,284
Auxiliary Enterprises 65,325,999
Scholarships and Fellowships 13,208,277
Depreciation 25,997,744
Total operating expenses 356,908,800
Operating income/(loss) (128,001,554)
Non-operating revenues/(expenses): \
State appropriation - general 88,021,122
State appropriation - maintenance 1,964,538
Pell grants 24,169,872
Gifts 28,212,370
Net investment income 815,931
Change in fair value of investments 145,985
Interest (9,243,292)
Gain/loss on retirement of assets (595,877)
Other non-operating revenue/(expense) (67,148)
Net nhon-operating revenues/(expenses) 133,523,502

Capital appropriations 935,431
Capital gifts and grants 1,285,483
Total other revenues and expenses 2,220,914

Increase in net position 7,742,862
Net position - beginning of year 379,778,856
Net position - end of year 387,521,718
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Research and Economic Development
FY2012 FY2013 FY2014 FY2015 FY2016
Office of Technology Transfer

Invention Disclosures 25 24 16 15 16
Patent Applications Filed 18 16 9 11 4
Patents Issued 2 7 6 3 4
Licenses/Options/Letters of Intent 15 22 27 38 29
License Revenue $34,471 $37,582 $5,600 $21,475 $53,847
Startups 0 1 0 0 5

FTEs 2 2 2 1 1

Number of protocols reviewed by: Office of Research Compliance

Institutional Biosafety Committee 29 45 36 42 51
Institutional Animal Care and Use
Committee 52 50 72 95 81
Social and Behavioral Institutional
Review Board 300 319 296 312 407
Medical Institutional Review Board 38 23 18 17 26

Office of Sponsored Programs

Total # of Proposals Submitted 340 361 435 561 626
Total # of Awards 299 233 290 304 343
lﬁﬁ:irfgederal Appropriation (Earmark) 0 0 discontinued discontinued discontinued
Total Recovery/Stimulus Funding $907,438 0 discontinued discontinued  discontinued

Ejrr:j?r'];der of Sponsored  Projects ¢a5 150 876 $31,367,273 $32,008,716 $40,167,055 $41,374,334

Total Sponsored Projects Funding $36,028,314 $31,367,273 $32,008,716 $40,167,055 $41,374,334

Not available
at this time

Total Research and Development
Expenditures as reported to NSF
Externally Funded Research
Expenditures

$27.9M $25.7M $26.6M $31.3M

$21.8M $17.8M $17.3M $20.6M $19.4M
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Other University Updates

Much has changed at Boise State in recent years, including our student body:

(0]

Nearly 2,800 students are living on campus or in nearby university-controlled
housing this year — including more than 400 more first-year students than last year.

The average incoming GPA for these freshman students has climbed to 3.45 this
year, and average SAT and ACT scores are also on the rise.

Though more than 40 percent of our new freshmen come from out of state, Idaho
students make up the majority of the overall student body. Both groups of students
contribute to the “brain gain” that Idaho experiences thanks to Boise State
University. Forty-four percent of students who came to us originally as nonresidents,
and 83 percent of ldaho residents, remain in Idaho—living and working five years
after graduating from Boise State.

Boise State’s campus life is changing as well. In 2010, approximately 100 students
participated in fraternities and sororities. Today, more than 1,100 students are
members in one of 15 Greek organizations focused on service and excellence. Last
year alone these students contributed more than 13,000 hours of volunteer work in
the community, and each chapter on campus posted a higher GPA than the
university average.

Boise State now offers 29 degrees and certificates fully online - and is working to
add a dozen more online programs in the next 4 years. These programs extend
access to a Boise State degree to all corners of Idaho, the US and the world.

§ Last academic year we had 3,333 students enrolled exclusively online. These
students never came to campus to take a course. In general these tended to
be nontraditional-aged, working adults from Idaho and the Western US who
were enrolled part-time. These students tell us that they our chose online
courses because they are place-bound and/or time-bound, our programs are
accredited and respected, and because we are affordable.

8 Also last year we had an additional 8,725 students -- mainly campus-based --
taking one or more fully online courses as part of their semester load. Boise
State students can currently choose from 426 courses that are offered fully
online. These students tend to be more traditional-aged, Idaho residents, and
full-time. These students tell us they appreciate the flexibility that adding 1-2
online courses a semester provides to their overall schedule -- allowing them
to better accommodate work and/or family commitments.

Finally, Boise State was named one of “20 Rising Stars” in the World by Firetalil,

a London-based consulting firm that works around the world to help ambitious
organizations achieve positive social change and develop strategies which result in
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better and smarter choices. Firetail recently identified “a class of 2030,” which consists
of a new generation of challenger universities that are quickly rising in world rankings,
and have an opportunity to become globally renowned in the next 10-20 years. The
study looked at more than 300 universities worldwide as potential candidates for their
class of 2030, but singled out 20 universities, termed “rising stars” because of their rapid
ascent in academic performance rankings. Boise State University is named among the
20 rising stars!

Collaborations

Micron: Among Boise State’s most impactful partners is Micron Technology—
its corporate leaders and foundation. The foundation’s recent $25 million gift to build a
research facility for materials science was the largest philanthropic gift in Boise State’s
history, yet just the latest in more than two-decades of partnership that has built our
College of Engineering and other programs vital to the growth and success of Boise’s
high-tech economy.

Idaho National Laboratory: Boise State is also pursuing collaborations with the
Idaho National Laboratory, including a first-of-its-kind cybersecurity research facility
supported by Governor Butch Otter and the Idaho Legislature. Teams of experts from
both entities will partner to tackle security issues inherent in increasingly technological
national systems such as pipelines, power grids and more. We expect this to be a
valuable source of education for our students and to open doors for research. More than
200,000 cybersecurity jobs went unfilled last year in want of qualified applicants, a study
showed.

These two entities are also now in talks about leveraging Boise State’s expertise
in researching and developing special sensors that can survive harsh environments of
space and nuclear radiation. The INL is continually looking at ways to better and more
safely monitor nuclear power generators and related equipment.

Boise City / Gorongosa National Park: A collaboration that starts just across the
river at Zoo Boise, runs halfway across the world to the Gorongosa National Park in
Mozambique. Thanks to entrepreneur, philanthropist and Idaho native Greg Carr, Boise
State has been able to send multiple researchers to the park, and will be working
closely on environmental and other issues on site for years to come. Two researchers
from the park’s region have come to Boise to learn from experts at the Intermountain
Bird Observatory. There’s both science and art taking place in this important work.
Boise State’s theater department will help design special exhibits at Zoo Boise.

Finally, this year we developed a website making it easier for our community
partners and collaborators to connect with us. Visit partnerships.boisestate.edu/
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New Buildings

Computer _Science: We were proud to open our new space in downtown Boise in fall
2016, which now houses our entire Department of Computer Science. Students are
now just steps away from local software and tech companies where they will intern and
work. Thanks to industry and state support in recent years, that program has grown
rapidly, and with intention. From 2010 to 2016, the program has grown from:

9 to 25 faculty

261 to 650 undergraduate students

31 to 70 graduate students

19 to 80 bachelor’s degrees awarded

6 to 15 master’s degrees awarded

$105,000 to $1 million in research expenditures

Center for Fine Arts Building: The Center for Fine Arts will be a safe, better equipped,
state-of-the-art facility for our students, and will ensure our accreditation remains intact
for our Department of Art. This facility will also foster university and community
relationships, located in the heart of the city’s cultural district and near the Boise Art
Museum One of the most unique features will be the World Museum, offering virtual
tours through the world’s most prominent art museums—an experience the university
will bring to school-aged students across the valley and the State of Idaho. The state
has allocated $5M to this project, and so far, we have raised approximately $2M in
private funds and continue to work on additional donations.

Micron Center for Materials Science Research: The Micron Center for Materials
Research will house the faculty, students, classrooms, and research laboratories of the
Micron School of Materials Science and Engineering. Its construction will enhance
Boise State’s already-strong contribution to the Idaho’s technology industry.
- Bachelor's, master's, and doctoral programs in materials science and
engineering produce highly-qualified graduates to enter the workforce and
educational advancement to individuals already in the workforce.

Innovative research by faculty members and students provides ideas for new
directions for the industry. That research also leads to the creation of new start-
up companies such as Shaw Mountain Technology, which specializes in shape
memory alloys—materials that shape-shift in response to a change in
temperature or a magnetic field. The company is developing technologies within
the fields of sensors, microfluidics, energy harvesters and actuators, including an
innovative micropump.

We have raised $26 million toward our target of $30 million in gifts for this planned $50
million building. We have also requested $10 million from the state of Idaho.

Honors College and First Year Residence Hall: Boise State University’s Honors College
will get a new $40 million home in the heart of campus, thanks to an innovative public-
private partnership. This is Boise State’s first building to be constructed and managed
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through a public-private partnership saving tuition and tax dollars while offering students
the best amenities available and ensuring superior management. The university is
partnering with Education Realty Trust Inc. (EdR) to build and run the facility. EAR owns
or manages more than 42,000 student beds across 77 communities. The company was
selected after the university called for proposals in 2014. EdR was able to commit to
building the new facility without taking on any debt that could affect Boise State’s debt
capacity or high credit rating. The 236,000-square-foot building will offer 656 student
beds in addition to the Honors College office and classroom space. Expected
completion for the new building is fall 2017.

PPGA TAB 1 Page 19



PLANNING, POLICY AND GOVERNMENTAL AFFAIRS
FEBRUARY 16, 2017/

THIS PAGE INTENTIONALLY LEFT BLANK

PPGA TAB 1 Page 20



PLANNING, POLICY AND GOVERNMENTAL AFFAIRS
FEBRUARY 16, 2017/

SUBJECT
Idaho Youth ChalleNGe Academy (IDYCA)

APPLICABLE STATUTE, RULE, OR POLICY
Idaho Code §46-112
Idaho Code §46-805

BACKGROUND/DISCUSSION

The IDYCA was established by the Idaho Legislature in (2011) as a state-run
residential and post-residential program for 16-18 year olds who have dropped out
of high school or are at risk of dropping out. IDYCA is a voluntary and free program
for students residing in Idaho. Students can recover up to 14 high school credits
and return to their referring high school or earn a GED. The Orofino school district
provides faculty to teach academic subjects. The IDYCA holds two cohorts of
students (classes) a year, starting in January and July.

Mr. Bicker Therien, Principal of IDYCA will provide a brief presentation about his
school and its successes.

ATTACHMENTS
Attachment 1 — IDYCA brochure Page 3
Attachment 2 — IDYCA article Page 5

BOARD ACTION
This item is for informational purposes only. Any action will be at the Board’s
discretion.
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“Over 120,000 cadets have
graduated from 35 programs
in the past 20+ years.
Remarkably, over 91% of these
graduates -- former wayward
high school dropouts -- have

earned their

GED or high Directions to the
school diploma Idaho Youth
while in the ChalleNGe Academy
program.” 1. Take US-95 towards US-12.

2. Take US-12 to ID-11 N, the Gold Rush
Historic Byway.

3. Take ID-11 N to Pierce.

4. |D-11 turns into Main Street. Dream ° Believe ° Achieve

5. Turn slight right onto Canal Street, just
past the gas station.

6. Continue on paved road approximately
1/2 mile.

7. Road climbs a hill & the Academy is on
the left.

8. Turn left onto Cottonwood Street and
then immediately left again into the
IDYCA parking lot.

IDYCA...We

Visit the website and contact Support Second
a regional office near you!
Northern Region: Follow all the current news, events, and ChanceS!
2ndChance@IDYouthChallenge.com Icll’i;tu;es iil‘ tél: C:fvl\e,gpglen‘; of the
_ - _ aho Yout alleNGe Academy on
1-208-464-1491 Campus Facebook, Twitter, YouTube and LinkedIn.* IDYouthChallenqe.com

117 Timberline Drive

Pierce, ID 83546 *Check the NGYCP-ldaho Youth ChalleNGe Academy 1 '2 08-464- 1 253

Facebook page for upcoming events for youth and
mentor applicants.

Southern Region:
2ndChance@IDYouthChallenge.com

1-208-827-6723 Class cycles begin mid-January and mid-July.
Caldwell Armory IDYouthChallenge.com
1200 S. Kimball
Caldwell, ID 83605-4625 1-208-464-1253
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| About the IdahoYouth
ChalleNGe Academy

The mission of the Idaho Youth ChalleNGe
Academy is to intervene in and reclaim the
lives of 16-18 year old high school dropouts,
producing program graduates with the
values, life skills, education, and self-
discipline necessary to succeed as responsible

and productive

citizens of Idaho.

Overview

The Idaho Youth ChalleNGe Academy
(IDYCA) is part of the National Guard Youth
Challenge Program. Established under the
authority of both federal (1993) and Idaho
State law (2011), the IDYCA is a state-run
residential and post-residential program
for 16-18 year olds who have dropped out
of high school or ar