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Our Mission

 Significantly increase the number of 
Americans with quality career 
certificates or college degrees

 Close attainment gaps for traditionally 
underserved populations



Our Approach

Work with states, systems and consortia to 
implement evidence-based strategies at 

scale to see double-digit gains in 
outcomes.



Key Questions

Do students graduate?

How long does it take?

How many credits do they accumulate?



Four-Year



Four-Year Myth

On-Time Graduation Rates
(Idaho Full-Time Students)

2-Year
Associate

4-Year
Bachelor’s

12% 14%
ON TIME ON TIME



Four-Year Myth

Extended-Time Graduation Rates
(Idaho Full-Time Students)

2-Year
Associate

4-Year
Bachelor’s

21% 35%
3 YEARS 6 YEARS



Four-Year Myth

Time to Degree
(Idaho Full-Time Students)

2 Years 
Standard

2-Year
Associate

4-Year
Bachelor’s

4.1 

4 Years 
Standard

5.4



Four-Year Myth

Excess Credits
(Idaho Full-Time Students)

60 Credits 
Standard

120 Credits 
Standard

2-Year
Associate

4-Year
Bachelor’s

86.9 142.2



Affordability:
Time is Money!



Four-Year Myth

Total Cost of Each Extra Year
(Full-Time Students)

2-Year
Student

4-Year
Student

$15,933

$35,000
in cost of attendance

in lost wages

$22,826

$45,327
in cost of attendance

in lost wages

$50,933 $68,153
Source: fly.temple.edu and utexas.edu/enrollment-management/messages/ut-
strives-improve-four-year-graduation-rates



Four-Year Myth

Retirement Savings

https://www.nerdwallet.com/blog/loans/student-loans/victory-lap/



Four-Year Myth

Total Cost of Each Extra Year

https://www.nerdwallet.com/blog/loans/student-loans/victory-lap/

+1 year 
Public 

+1  Year
Private

+2  Years
Public

+2  Years
Private

Tuition and 
Loans

$18,598 $26,815 $37,456 $53,760

Opportunity 
Costs

$128, 429 $128,429 $245,253 $245,253

Total cost of 
delayed 
graduation

$147,026 $155,244 $282,691 $290,995
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1. 15 to Finish



Four-Year Myth

Most of Idaho’s Full-Time Students Aren’t 
Completing Enough Credits to Graduate On Time.

2-Year
Associate

4-Year
Bachelor’s

22% 32%
COMPLETE 30 
CREDITS PER 

YEAR

COMPLETE 30 
CREDITS PER 

YEAR



Retention is higher for those community 
college students taking >=15 hours



The Power of 15 Credits: More students graduate 
when they complete 30+ credits in their first year.

62%

43%

27%

10%

30+ credits 24–29.9 credits 12–23.9 credits 0–11.9 credits

Associate Degrees



At every level of academic preparation students 
taking >=15 hours had higher GPAs



University of Hawaii 



Hawaii’s Results:

15%

38%
31%

64%

Statewide Manoa Campus

Students Taking 15 Credits
2011 v. 2015



Indiana’s Results:

22%

53%
46%

77%

2-year 4-year

21st Century Scholars Taking 15 Credits 
2013 v. 2015



Mississippi Valley State University Results:

66%

90%

Students Taking 15 Credits
2013 v. 2015





15 to Finish at Scale
 12 States + Thurgood Marshall College Fund

 116+ Campuses w/ Campaigns

 93+ Campuses w/ Banded Tuition Policy

– Partnership with National Academic Advising Association 
(NACADA) members



2. Math Pathways



College Algebra’s Only Purpose:
Preparation for Calculus

College 
Algebra Calculus

S
T
E
M



College Algebra is NOT designed to 
help students with these 21st-Century 
Quantitative Literacy skills 

 Analyzing real-world data

 Evaluating testable claims 

 Modeling quantitative scenarios

 Interpreting graphs and other data visuals



What is the “right” math course?

10%

30%
60%

Students Who Take College 
Algebra

Ever Take
Calculus 1

Take Business
Calculus

Do Not Take Any
Form of Calculus

Virtually no students 
who pass college 
algebra ever start 
Calculus III, which is a 
key course for STEM 
majors.  

Dunbar, S. 2005. Enrollment flow to and from 
courses below calculus . In A Fresh State for 
Collegiate mathematics: Rethinking the 
Courses below calculus, N.B. Hastings et al. 
(Eds.). Washington DC: MAA Notes, 
Mathematical Association of America. 



Math Is Aligned to Majors

Quantitative Reasoning

Statistics/Modeling

College Algebra/Pre-Calc/ 
Calculus

Humanities
Arts

Social Sciences
Health Sciences

Business

Engineering
Hard Sciences

Classics
Performing Arts
Cultural Studies

Technical Math
Technical 
Certificate 
Programs

Meta-Major Gateway Math Program

Psychology
Political Science
Communications

Welding
Carpentry

Civil Engineering
Chemical Engineering

Chemistry



Math Pathways at Scale
6 states implementing at scale beginning Fall 2016:

Montana Colorado
Missouri Nevada
Indiana Ohio

13 corequisite scale states building plans for math pathways.

Central Valley of CA Hawaii’ 
Illinois Idaho
Massachusetts Missouri
Montana New Hampshire
New Mexico Ohio
Oklahoma Rhode Island
West Virginia 



3. Corequisite Remediation



Remediation

Too many Idaho 
students start 
college in 
remediation.

55% (2-year)

22% (4-year)



African Americans, Hispanics and Pell 
Students are Over Represented 

2-year Students

53%

63%

70%

69%

0% 10% 20% 30% 40% 50% 60% 70% 80%

White, non-Hispanic

Hispanic

Black, non-Hispanic

Received Pell Grant

4-year Non-Flagship Students

23%

35%

44%

37%

0% 10% 20% 30% 40% 50% 60% 70% 80%

White, non-Hispanic

Hispanic

Black, non-Hispanic

Received Pell Grant



Few Graduate or Transfer

Students in 
remediation are 
more likely to 
walk away than to 
fail.



Corequisite Remediation

• Students enroll directly into 
college-level course.

• Provide academic support 
as a corequisite in the same 
semester, not a 
prerequisite.



Gateway 
Course

Paired 

Remedial 
Course

Accelerated 
Learning Program

Gateway
Course

Required 0 
Credit Lab

Gateway
Course

One 
Additional 

Credit

Structured 
Assistance

101+ Model

Corequisite Models



Coreq Works! #coreqworks

62%

61%

64%

63%

68%

64%

55%

71%

64%

0% 10% 20% 30% 40% 50% 60% 70% 80%

West Virginia

Tennessee

Indiana

Georgia

Colorado

22% Traditional Remediation
National Avg for Gateway Course 
Success 

English

Math



47%

69%

0%
10%
20%
30%
40%
50%
60%
70%
80%

Retention %

Completed Math Remediation -…

19

21

15

18

21

24

College Credit Hours Earned

One Year later….

45%45%

12%12%

Tennessee Board of Regents, 2015



Completion of Gateway English by ACT 
Sub-score

Community College Pre-requisite Model vs. Co-requisite Model

22.0%
25.3%

27.8%
33.2%

36.9% 37.8%

25.1%
30.9%

51.7%
54.8%

62.5% 64.6% 65.1%
67.8%

58.4%
60.8%

0%

20%

40%

60%

80%

12 13 14 15 16 17 No ACT Total

Results of TBR Co-requisite Full Implementation

Pre-requisite Model AY 2012-13 Full Implementation -Fall 2015



#Coreqworks in Idaho!

All Students: 82%
Pell Recipients: 80%

Hispanic Students: 93%

Gateway course success for students 
enrolled in remedial English at 4-year 
institutions:



Corequisite at Scale
5 states have scaled corequisite support:
Colorado Georgia
Indiana Tennessee
West Virginia

13 states have committed to implement at scale:
Central Valley of CA Hawaii’ 
Illinois Idaho
Massachusetts Missouri
Montana New Hampshire
New Mexico Ohio
Oklahoma Rhode Island
West Virginia 



4. Guided Pathways - GPS



NO CLEAR PATH



Poor student 
choices

Transfer Problems

Unavailable 
Courses

Degree 
Requirements

Academic 
Challenges (F 

Grades)

Other Academic 
Challenges

Causes of Excess Credits (in Semester Credit Hours)

Nearly half of excess credits result from non-
academic challenges



Too Many Choices and 
Too Little Guidance

 Most colleges have more than 100
majors and hundreds of courses.

 Most students are unaware of their 
career options.

45% of students haven’t seen a 
counselor by the third week of class.

Why 
GPS?



1 counselor to 400 students



Behavioral Economics: Default

Organ Donation Rates

Austria (OPT-
OUT) 

99%

Germany (OPT-
IN) 

12%



Getting on the Path: Purpose First

 Intentional process for program selection

 “Baked into the cake” for all students

 Data-driven & workforce-connected



Getting on the Path: 
Meta-Majors

BUSINESS

STEM

SOCIAL 
SCIENCES

HEALTH 
SCIENCES

EDUCATION

HUMANITIES

ARTS



Staying on the Path: 
Academic Maps

Default 
Registration



Staying on the Path:
The Momentum Year

Students are more likely to graduate if 
they:

 Complete math and English gateway 
courses

 Complete 30 credits in the year

 Complete 9 credits in meta-major or 
program



Students must see their advisors if:

 They fall off the pathway

 They are at risk of not succeeding

 They need special assistance or their 
own pathway

Staying on the Path:
Intrusive Advising



Guided Pathways at Scale
3 states have implemented it at scale:

Tennesse
Georgia
Indiana 

5 sites are working to implement it at scale.

Massachusetts New Hampshire
Houston region Washington DC
Missouri



5. Structured 
Schedules +



Typical College Schedule



Typical College Schedule… 
for a commuter



Typical College Schedule… 
for a commuter with children



Today’s Students

 70% of students are non-traditional.

 70% of students commute to campus.

 40% of students work 30 hours a week.

 25% of students work full time and
attend college full time.

 20% of students have children.



Structured Schedules 

Predictable, constant and
consolidated schedule

Students progress as a cohort

Built to enable full-time (15 
credits) or year-round for 30 
credits.



Monday Tuesday Wednesday Thursday Friday Saturday

Class Class Class Class

Class Class Class Class

Monday Tuesday Wednesday Thursday Friday Saturday

Class Class

Class Class

Class Class

Class Class

Condensed Time

Condensed Days

Examples of Structured Schedules



Friday Saturday

Class

Class

Class

Class Class

Executive

Hybrid: One Day In-Person + Online

Wednesday

Class

Class

Class

Class

Examples of Structured Schedules



Scheduling is a Completion Strategy!

Drives  momentum by increasing:

 % of full-time students

 Credit accumulation

 Retention and completion



Where there is structure, there are 
significant results.

66

75% avg. on-time
graduate rate

14% avg. on-time
graduate rate

TENNESSEE COLLEGES OF APPLIED TECHNOLOGY

TENNESSEE COMMUNITY COLLEGES



Texas Legislation HB 1583

 Block schedules for at 
least five programs
• allied health

• nursing

• career and technology

 Morning, full-day, 
afternoon, or evening 



Structure Schedules at Scale
 Texas Community College System

 Tennessee Colleges of Applied Technology

 Ivy Tech Community College

 ASAP programs

• Guilford Technical Community College (CPA site)

• Bishop State Community College (CPA site)



The “+”:
More intentional 

efforts to get adults 
with some college, 

no degree back 
and through



Sports Trivia Break













First Year with 3-point line Ten Years Later

Jordan's 3-point shooting 
percentage 35%+

17%

Doubled over 
10 years



To change the game, 

you must change the rules.

The Moral of the Story 



The “Hand Check”



Stephen Curry
2015 & 2016 League MVP

Median MVP Height: 6’9”

Steve Nash
2004 & 2005 League MVP 

Height: 6’3” Height: 6’3”



To change the game, 

you must change the rules.

The Moral of the Story 





























We’re here to 
help!



Questions?


