Data Management Council

Kick off Meeting
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As a state, are more students graduating than 10 years ago?

Are students from our institutions getting jobs?

Are high school students prepared for college?
Are we keeping our students in the state?

What are the best practices? Where is the data to prove it?
Are students who score proficient on the ISAT prepared for college?
Where are we at with our 60% goal?

How are disadvantaged populations doing?
As a state....where are our retention rates?

Does affordability influence graduation in Idaho?

What are the most effective ways to ensure college graduation?
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Presenter
Presentation Notes
Here are some questions that we frequently get asked that we can’t answer. Go through questions. This inability to answer questions impacts our ability to make sound decisions, measure the effectiveness of grants and policy changes. 
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Presenter
Presentation Notes
Currently lots of data is being collected within the different educational entities. However, as a state we get limited output that is in predefined boxes. This gives the state limited information to makes decisions. Imagine if you implemented a new math curriculum, but couldn’t look at student data to see if it was effective? At the end of the day- how would you make the decision? With the changing times and high demand for more with less we have to be able to clearly defend every policy and every dollar. 




Presenter
Presentation Notes
This leads us very susceptible to the winds of change. These may be opposing winds driving for different directions leaving the system unable to move forward at best, and subject to damage at worst. I’ve heard of countless decisions being attributed to an intern taking a shower and thinking,  “why don’t we do this?” Systematic change is hard and we need to have data behind the policies the state makes. 
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Presenter
Presentation Notes
Our goal is data driven decisions. 
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Presenter
Presentation Notes
So what is your role and purpose?  To make sure we are doing it right. To help with the implementation and the design. We have a base structure in place. We need you to fill in the missing pieces. Urgent care story. 
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Presenter
Presentation Notes
Here are some areas that we see as important to address. 
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To Drive Polic
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Presenter
Presentation Notes
So what is the end goal? To have DATA we can TRUST, we can USE, and that can drive policy
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4 Create Data Management Council
* Represents all stakeholders (universities,
community colleges, State Department of
Education, Professional Technical Education, state
agencies, and other stakeholders),
e sets and approves guidelines related to:
* Managed data access
* Privacy and security
 Adequacy of training and data model
implementation
* Resolving data conflicts
e Data requests including FIA.



% * Provide analysis and recommendations for:
* Controlling data confidentiality and data security for
stored data and data-in-flight (in transmission state);
* Access privileges (who can see what)
e Access management (granting and denying);
* Data audit management including data quality
metrics, data quality improvement
e Data standards for both stored and in-flight data,
including:
* Definition, Format, Source
 Element level and contextual integrity rules
e Documentation standards for data elements (data
dictionary) and systems components
e Data archival and retrieval management system
e Change control and change tracking.




Institution / Dept. Focus Area (Point of Contact)
Chair

Vice-Chair

Process Coordinator

Facilitator

Other?



Focus Area

Privacy, Pll, FERPA, Aggregation
Data Requests

Data Integrity / Testing / Audit
Data Dictionaries

Access / Rights Management
Standardized Reports /
Policy / Procedures

Change Management

Labor Data

Preschool

K-12

Higher Education
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