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SERVICE OPTIMIZATION REPORT AVAILABLE ON THE
STATE BOARD WEBSITE

The complete report on improving efficiency and effectiveness through
organizational changes at Idaho’s four-year institutions is now posted on the State
Board website:

https://boardofed.idaho.gov/resources/administrative-review-consolidation-
assessment/

Huron, a Chicago-based consulting firm outlined the report at last month’s State
Board meeting. Huron conducted the in-depth review of services and personnel at
the University of Idaho, Lewis-Clark State College, Boise State University and
Idaho State University.

The review focused on such functions as purchasing, information technology and
human resources and was funded by the Legislature. The review was
recommended by former Governor C.L. “Butch” Otter’s Higher Education Task
Force.

Board President Dr. Linda Clark says the Board is moving forward in determining
next steps and will prioritize the report recommendations.
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