


About Me
5 years with Nampa S.D. 
teaching SpEd 

3 years with charter 
schools: Teacher & 
Principal 

5 years with BGV: 3 as 
Principal, 2 as 
Superintendent

About BGV
3 rural schools: 305 students. 

Grand View, Bruneau & 
Oreana 

1.5 hrs south of Boise 

Ranching & ag economy 

Recent (10 years) history of 
underperformance 



Recent Success
Idaho Reading Indicator

Kinder 1st 2nd 3rd

100% 88% 52% 71% 
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Recent Success
ISAT

12% grade - all time high

24% grade, 7% cohort - all time high

8% grade, 9% cohort

14% grade, 6% cohort - all time high

9% grade, 25% cohort - all time high

13% grade, 2% cohort - all time high

3% cohort



Recent Success
ISAT

10% grade

11% grade, 14% cohort - all time high

29% grade, 14% cohort - all time high

21% grade, 22% cohort - all time high

16% grade, 16% cohort - all time high
13% grade, 13% cohort 

13% cohort

9% grade, 11% cohort - all time high
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Culture / Climate Our culture  
is  

our multiplier
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Culture / Climate “This isn’t us”
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Culture / Climate Our Scoreboard
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Key State Supports
Professional development funds 
• Organizational health (culture/climate) 
• Increased retention 
• Increased recruitment 
• Improved teaching practices 

SOAR grant (ISBE) 
• Organizational health (culture/climate) 
• Instructional practices 
• Site visits



Key State Supports
Career ladder 
• Recruitment & retention 

Capacity builders 
• Sally Anderson 
• Earnie Lewis



Key State Supports
Literacy funds (I.C. 33-1615, 33-1616) 
• PLC’s: Professional development 
• RtI: Support staff 
• Supported curriculum purchases 

Leadership premiums (33-1004J, I.C.) 
• In-house professional development 
• Retention of staff 
• Peer mentoring



Other Key Supports
Community supports 
• BGV community chooses to support a 

supplemental levy 

Site Visits 
• Visiting high-performing schools with similar 

demographics 

Mentors 
• Guidance and improvement



Our ‘secret sauce’

Organizational health 
Clear & aligned goals 
Community supports 
Time______________________ 
Sustainable Improvement

+


