


Site Visits
Background

In 2018, BGV received money from the ISBE SOAR 
Grant to pilot programs aimed at rural school 
improvements which show measurable impacts on 
student learning outcomes. 

Expenditures aimed at transformative leadership 
capacity & developing sustainable systems of school 
improvement.
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Background

We visited 15-20 schools of interest in Idaho & 
Colorado (KIPP & Core Knowledge)

1. High-performing student achievement
2. Low staff turnover
3. Unique programs, with high student 

engagement
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Commonalities

Consistent leadership (low admin turnover)
Strong leaders, able to articulate their success 
Financially healthy - either via ADA or levies
Student-focused staff, most using a form of PLC 
Frequent conversations between admin & staff 
about formative data
Principals serve as instructional leaders



Site Visits
How BGV responded

Use our staff recruitment & retention plan
Leadership training for ELT (Executive Leadership 
Team) - focus on sustainability
Continue to identify (to patrons) how supplemental 
levy dollars are being used to benefit students
Attended professional development (twice) to better 
our PLC’s



Site Visits
How BGV responded

Implement Emmett’s RtI (Response to Intervention) 
model at Rimrock
Attended Hattie’s conference to build on what 
improves student achievement 
Instructional leadership plan focus in the 2019-21 
superintendent goals
Schedule 2019/20 visits to high-performing schools 
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