


• Connection of Board to faculty policies
• P&T
• Curriculum

10:30-10:45 BREAK 

10:45-12:00 Funding Models/Decision-Making in Higher Education and Idaho Matt Freeman 

12:00-1:00 WORKING LUNCH Perrine Blakely 
Advancement and Fundraising Conversation 

1:00-2:00 Small group work - Case Study Preparation IALA Leaders/Small 

Groups 

2:00-2:15 BREAK 

2:15-3:00 Small group work - Case Study Preparation IALA Leaders/Small 
Groups 

3:00-4:15 Case Study Presentations Small Groups 

4:15-4:30 Wrap-up and Adjourn IALA Leaders 

5:00-6:30 Excursion Anne Frank Memorial 

6:30 on Dinner on your own 

June 12 Topic Speaker(s) 
Thurs 
AFC 

8:00 - 8:30 Light buffet breakfast available 

8:30-9:00 Welcome, Introductions, Goals for the Day IALA Leaders 

9:00-10:30 Academic program review and approval Heidi Estrem 

10:30-10:45 BREAK 

10:45-12:00 Faculty recruiting, hiring and retention 

12:00-1:00 LUNCH 

1:00-2:45 Communication and Conflict 

Panel: Sherry Simkins -

(NIC), Joy Palmer 

(CWI), Leslie Durham 

(BSU), Jen Steele (ISU) 

Ashley Orme Nichols 

2:45-3:00 BREAK 

3:00-4:45 Communication and Conflict - Case Studies and Small Group Work Ashley Orme Nichols 




