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SUBJECT 
Digital Campus Update 
 

REFERENCE 
June 10, 2020 The Board approved and forwarded a request to the 

Coronavirus Financial Advisory Committee for $4M to 
support development of a system-wide digital campus 
for postsecondary education. 

 
BACKGROUND/DISCUSSION 

In May 2020, a working group was formed to explore the concept of a “digital 
campus” that would deliver low-cost, high-quality, online postsecondary 
educational experiences to Idahoans regardless of their location. A digital campus 
would also provide means for Idaho students to secure work that is both financially 
and personally fulfilling long-term, enabling them to play an enhanced role in their 
communities across the state. In an effort to design a digital campus that is 
sufficiently viable, feasible, and desirable as a postsecondary innovation in Idaho, 
the working group consulted prominent online and continuing education leaders 
and models from aspirational institutions/systems, as well as the accumulated 
knowledge of Idaho’s academic community. 
 
Two visions have emerged for launching an impactful digital campus in Idaho. 
While some strategic overlap exists between the two visions, they differ in 
important ways. One pursues the idea of a digital campus as a separate 
postsecondary institution that operates independently from existing institutions and 
is wholly responsible for its own students, faculty, curricula, and institutional 
outcomes. The other, while also operating with independent governance, seeks to 
address the online education needs of Idaho citizens by consolidating necessary 
courses, degrees, services, and resources of our current institutions into a digital 
campus that adapts to the needs of faculty and students. 
 
The first vision, called “New U”, would prioritize the delivery of specific course 
content and stackable credentials that are not otherwise offered in Idaho. As an 
online-only 9th public postsecondary institution, New U would deliver exclusively 
online content to students via curated offerings from national/global institutions and 
via private/public industry partnerships with online program managers (e.g. 
Coursera, EdX, etc.). This institution may also deliver content from other Idaho 
institutions, insofar as these institutions would be willing to partner with New U.  
 
The second vision, called “Idaho Online”, emerged with the recognition that new 
efficiencies for delivering high-quality online courses may result from consolidating 
and fortifying the current efforts of Idaho’s postsecondary institutions. Culminating 
in a state-level portal for online course sharing (a “marketplace”), the services and 
resources of Idaho Online would be federated to meet the unique needs of every 
institution in four focus areas: (1) the statewide scaling of technology-enhanced 
instruction and learning analytics via a robust portfolio of common digital 
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technologies, (2) the advancement of Board priorities for promoting student 
success (e.g., open educational resources, Complete College Idaho, prior learning 
assessment, dual credit, etc.), (3) the development of faculty-owned standards for 
ensuring the continuous improvement of online courses/instruction, and (4) the 
expansion of student/faculty opportunities to pursue high-need skills and 
credentials beyond the traditional classroom. The Idaho Online model could also 
build on a statewide inventory of online degrees, programs, and services currently 
offered by Idaho institutions. This inventory has recently been developed by the 
Presidents Leadership Council, with particular leadership from Lewis-Clark State 
College.  
 
While both models would be designed to deliver low-cost, high-quality, online 
postsecondary educational experiences to Idahoans regardless of their location, 
the New U model would attempt to disrupt the status quo of Idaho’s postsecondary 
system in a way that could lead to increased access for citizens who are not 
currently captured by or satisfied with other postsecondary options in Idaho. The 
Idaho Online model would attempt to promote and augment the efficacy of Idaho’s 
current postsecondary institutions regarding online education to ensure more 
reliable access and improved outcomes for all students, current or prospective. 
  

IMPACT 
The Idaho Online model would meet U.S. Treasury Department guidelines for 
funding from the Coronavirus Financial Advisory Committee (CFAC). The New U 
approach would not meet criteria for CFAC funding. As such, the details of the 
Idaho Online approach were presented to CFAC on June 26 as part of the Board’s 
proposal for $4M to begin development of a digital campus in Idaho. CFAC voted 
unanimously to support the request. 
 

ATTACHMENTS 
Attachment 1 – Comparing Digital Campus Models  

 
STAFF COMMENTS AND RECOMMENDATIONS 

Board staff have been directly involved in the development of the overall vision of 
a digital campus in Idaho, and have been the primary designers of the Idaho Online 
model. Successful models of digital campuses in other states, including New York, 
Florida, Texas, and Georgia, have greatly informed the Idaho Online model. These 
other models provide empirical evidence that developing a next-generation digital 
learning environment and online marketplace are powerful methods for increasing 
access and success for more students. Additionally, in response to the 
Coronavirus pandemic, key aspects of the Idaho Online model could benefit our 
academic community by the end of the calendar year. These key aspects include 
a statewide course sharing platform, access to an alternative enterprise learning 
management system, professional development programs/resource to help faculty 
transition to hybrid/flexible instruction, and the expansion of dedicated wrap-
around services for online students. These investments in online education would 
ensure greater continuity of course delivery in times of crisis and would prove 
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relevant to any form of instruction (online, in-person, or otherwise). Looking to the 
example set by other states, the Idaho Online model could, in the long term, 
become increasingly independent by pursuing its own accreditation, developing its 
own courses, and curating content from other sources. Like those peer examples, 
however, any long-term vision should be contingent on the needs of Idaho’s 
academic community. Staff recommends the Board pursue the Idaho Online model 
as a postsecondary digital campus for Idaho. 
 

BOARD ACTION  
This item is for informational purposes only. 
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